
NOTICE

POKEGAMA GOLF COURSE BOARD MEETING

Tuesday, January 18, 2011

AT CITY FALL, CONFERENCE ROOM 211
GRAND RAPIDS, MINNESOTA

NOTICE IS HEREBY GIVEN, that a Regular meeting of the Pokegama Golf Course Board has
been scheduled for Tuesday, January 18, 2011 at 8: 00 a.m. at City Hall, Conference Room 213, 
Grand Rapids, MN, 55744. 

I. Call to Order

II. Approval of Minutes for December 21, 2010 regular meeting

III. Consideration of Monthly Bills

IV. Visitors

V. Grounds Superintendent Report

VI. Concessions

VII. Director of Golf

VIII. Old Business

IX. New Business

X. Correspondence and Open Discussion

XI. Adjourn

Copies to: 

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
Finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD

REGULAR MONTHLY MEETING

December 21, 2010

8: 00 AM

Present: Jeff Ericson, Larry O' Brien, Kelly Hain, Pat Pollard

Absent: None

Staff : Bob Cahill Director of Golf

Stewart Bastian Concessionaire

The meeting was called to order by Pat Pollard, Chair. 

Jeff Ericson made a motion to accept the minutes of the November 16, 2010 Board

meeting. Larry O' Brien seconded the motion. The motion passed. 

III. Consideration of Monthly Bills

Kelly Hain made a motion to approve the bill list. 

AMERIPRIDE LINEN & APPAREL 46.84

BLUE CROSS & BLUE SHIELD OF MN 850.00

ROBERT CAHILL 238.81

CITY OF COHASSET 173.62

DELTA DENTAL OF MINNESOTA 97. 10

CITY OF GRAND RAPIDS 39. 81

GRAND RAPIDS CITY PAYROLL 13,779.42

GRAND RAPIDS STATE BANK 1 356. 99

L& M SUPPLY 143. 71

MN DEPT OF NAT' L RESOURCES 242.00

MINNESOTA SALES & USE TAX 866. 32

PAUL BUNYAN TELEPHONE 122. 05

PIONEER MUTUAL LIFE INS CO 2. 05

P. U. C. 981. 48

QUALITY REFRIGERATION & HTG 82. 85

RUSSELL' S CARPET SERVICE 1, 225.00

RUTTGER'S SUGAR LAKE LODGE 8, 500.00

TDS Metrocom 175.80

VERIZON WIRELESS 38.09

TOTAL ALL VENDORS: 27, 961. 94

Jeff Ericson seconded the motion. The motion was passed. 

IV. Visitors: None

V. Grounds Superintendent —Steve Ross was not present and there was no report

VI. Concessions Report — Stewart Bastian reported on various events that were hosted at

the clubhouse



VII. Director of Golf —Bob Cahill reported that he had attended a marketing workshop and
will be working on a revised website and new marketing strategies

VIII. Old Business — Larry O' Brien presented some revisions to the concessionaire contract
for 2011 including alternations in the payment schedule relating to timing but not amount, 
some reductions in utility payments and increases in cable payments with a net reduction for
the concessionaire, and snow removal clarification language. Larry O' Brien made a motion to
approve contract revisions as presented and Jeff Ericson seconded the motion. The motion

passed and the recommendation will go to the City Council for final approval. 

IX. New Business — Jeff Ericson made a motion modify the contract with Rutgers Sugar
Lake Lodge to provide course maintenance. The only change for 2011 would be an increase
of $500 for the year. Larry O' Brien seconded the motion. The motion passed and the

recommendation will go to the City Council for final approval. 

X. Correspondence and Open Discussion — None

XI. Kelly Hain made a motion to adjourn the meeting. Larry O' Brien seconded the
motion. The motion passed. 

Respectfully Submitted, 

Larry O' Brien
Recording Secretary



POKEGAMA GOLF COURSE BILL LIST - JANUARY 18, 2011

DATE: 01/ 13/ 11 CITY OF GRAND RAPIDS PAGE: 1
TIME: 13: 57: 15 DEPARTMENT SUMMARY REPORT

0212750

INVOICES DUE ON/ BEFORE 01/ 18/ 11

883. 50

VENDOR # NAME AMOUNT DUE

POKEGAMA GOLF COURSE

CITY OF COHASSET 401. 30

0308100 CHAMBER OF COMMERCE 330. 00
0718010 CITY OF GRAND RAPIDS 225. 00
1200500 L& M SUPPLY 23. 26
1309113 MINNESOTA DEPT OF AGRICULTURE 10. 00
1401650 NARDINI FIRE EQUIPMENT CO. INC 154. 20
1415377 NORTHERN BUSINESS PRODUCTS INC 26. 71
1615423 POKEGAMA ELECTRIC INC 415. 00
1920240 STERLE LAW OFFICE 780. 00
1920555 STOKES PRINTING COMPANY 16. 91
2023351 TWINCITIESGOLF. COM 225. 00
2114365 UNITED STATES GOLF ASSOCIATION 110. 00

TOTAL 2, 316. 08

CHECKS ISSUED - PRIOR APPROVAL

PRIOR APPROVAL

0212750 BLUE CROSS & BLUE SHIELD OF MN 883. 50
0301328 ROBERT CAHILL 612. 00
0315329 CITY OF COHASSET 401. 30
0718015 GRAND RAPIDS CITY PAYROLL 5, 089. 73
1309335 MINNESOTA SALES & USE TAX 237. 18
1601750 PAUL BUNYAN TELEPHONE 122. 05
1621130 P. U. C. 1, 028. 95
2000490 TDS Metrocom 169. 65
2205637 VERIZON WIRELESS 46. 88

TOTAL PRIOR APPROVAL 8, 591. 24

TOTAL ALL DEPARTMENTS 10, 907. 32
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CITY OF GRAND RAPIDS

POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES

For the Period Ended December 31, 2010

With Comparative Actual Amounts for the Period Ended December 31, 2009

PRELIMINARY 2010 2010

OVER ( UNDER) % OF 2009

Operating Revenues

Season Passes

Green Fees

Ancillary

Total Revenues

Operating Expenses

Personnel

Materials and Supplies

Other Services & Charges

Total Expenses

OPERATING INCOME ( LOSS) 

Nonoperating Revenues
Concessionaire Lease

Operating Transfer In
Clubhouse/Park Prj Fundraising Exps
Sales Tax Repayment

Debt Principal Payment

Depreciation

NET INCOME

Project Revenue to date: 

Capital Contributions-ST/ MN

Capital Contributions -Fundraiser

Capital Contribution -Blandin Grant

City Contribution
City Loan
Interest Income

Sale of Land

Total Project Revenue to date

BUDGET

189, 738

197,575

123,601

510,914

210,716

41, 250

168,350

420,316

90, 598

2, 000

10, 000

12, 297) 

40, 000) 

50,301

Project Costs to date: 

Clubhouse/Park Const in Prg Expenditures
Water/Sewer Const in Prg Expenditures
Total Project Costs to date

ACTUAL BUDGET BUDGET ACTUAL

185, 289

213,823

128,259

527,371

209,811

48,925

150,053

408, 789

118, 582

706

14, 718

510) 

12, 297) 

35, 855

85,344

487,885

405,261

50,000

492,300

207,000

9, 302

289,220

1, 940,968

1, 453,672

486, 730

1, 940,402

4,449) 98% 187,377

16, 248 108% 195,078

4,658 104% 129,244

16,457 103% 511, 699

905) 100% 206, 063

7,675 119% 35,406

18, 297) 89% 165,487

11, 527) 97% 406,956

27, 984

100% 

104,743

1, 294) 35% 9,882

4, 718 147% 3,000

510) 0% 14, 922) 

100% 12,297) 

0% 27,000) 

4, 145) 90% 16, 195) 

35,043 47,211


