
NOTICE

POKEGAMA GOLF COURSE BOARD MEETING

TuesdaV, July 19, 2011

AT CITY HALL CONFERENCE ROOM B

GRAND RAPIDS9 MINNESOTA

NOTICE IS HEREBY GIVEN, that a Regular meeting of the Pokegama Golf Course Board has
been scheduled for Tuesday, June 21, 2011 at 7. 00 a.m. at City Hall Conference Room 2B, 
Grand Rapids, MN, 55744. 

I. Call to Order

Il. Approval of Minutes for June 21, 2011 regular meeting

III. Consideration of Monthly Bills

IV. Visitors

V. Grounds Superintendent Report

VI. Concessions

VII. Director of Golf

VIII. Old Business

IX. New Business

X. Correspondence and Open Discussion

XI. Adjourn

Copies to: 

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
Finance Director

Bob Cahill

City Administrator
City Council



POKEGAMA GOLF COURSE BILL LIST - JULY 19, 2011

DATE: 07/ 13/ 11 CITY OF GRAND RAPIDS PAGE: 1

TIME: 15: 54: 15 DEPARTMENT SUMMARY REPORT

INVOICES DUE ON/ BEFORE 07/ 19/ 11

VENDOR # NAME AMOUNT DUE

POKEGAMA GOLF COURSE

0113233 AMERIPRIDE LINEN & APPAREL 51. 93

0114200 ANDERSON GLASS 70. 89

0221650 BURGGRAF' S ACE HARDWARE INC 169. 13

0315455 COLE HARDWARE INC 429. 87

0315537 CONNECTING POINT TECHNOLOGIES 170. 99

0504825 EDWARDS OIL INC 3, 226. 55

0514200 ESC SYSTEMS 384. 75

0718010 CITY OF GRAND RAPIDS 182. 23

0718032 GRAND RAPIDS GREENHOUSE 1, 584. 97

0920040 ITASCA COUNTY FARM SERVICE 213. 74

1015340 JOHNSONS TYPEWRITER INC 194. 51

1200500 L& M SUPPLY 193. 93

1301100 MAASCH CONSTRUCTION INC 1, 374. 00

1309355 MINNESOTA TORO 10, 381. 00

1415640 NORTRAX EQUIPMENT COMPANY 145. 11

1605736 LINDA PETERSON 53. 44

1615423 POKEGAMA ELECTRIC INC 914. 40

1618235 PRESTO PRINT 25. 65

1721105 QUALITY REFRIGERATION & HTG 495. 90

1801530 NORTHERN MN WATER COND DBA 130. 70

1821700 MICHAEL RUSSELL 625. 00

1903342 WILLIAM J SCHWARTZ & SON' S 384. 75

1905150 SECURITY ACCESS CONTROL 500. 00

1920555 STOKES PRINTING COMPANY 128. 62

1921601 SUPERIOR GOLF CARS 459. 99

2000700 T SHEPPARD PHOTOGRAPHY 240. 47

2005700 TESSMAN SEED COMPANY 1, 735. 11

2015750 TOURNAMENT TURF LLC 7, 229. 53

2023351 TWINCITIESGOLF. COM 475. 00

2305130 TERRY WEBER 312. 03

2609500 ZIM SOD COMPANY 561. 09

TOTAL 33, 045. 28

CHECKS ISSUED - PRIOR APPROVAL

PRIOR APPROVAL

0301328 ROBERT CAHILL 30. 00
0315329 CITY OF COHASSET 96. 69

0405447 DELTA DENTAL OF MINNESOTA 101. 45

0718015 GRAND RAPIDS CITY PAYROLL 25, 758. 58
0718070 GRAND RAPIDS STATE BANK 2, 836. 51
0801825 HAWKINSON CONSTRUCTION CO INC 14, 380. 00

1309335 MINNESOTA SALES & USE TAX 7, 190. 03
1609557 PIONEER MUTUAL LIFE INS CO 4. 10
1621130 P. U. C. 3, 226. 67



POKEGAMA GOLF COURSE BILL LIST - JULY 19, 2011

DATE: 07/ 13/ 11 CITY OF GRAND RAPIDS PAGE

TIME: 15: 54: 15 DEPARTMENT SUMMARY REPORT

INVOICES DUE ON/ BEFORE 07/ 19/ 11

VENDOR # NAME AMOUNT DUE

CHECKS ISSUED - PRIOR APPROVAL

PRIOR APPROVAL

2000490 TDS Metrocom 237. 41

2301700 WASTE MANAGEMENT 250. 09

54, 111. 53

TOTAL ALL DEPARTMENTS 87, 156. 81



CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE

Statement of Income and Expenses

JUNE 30, 2011 TO JUNE 30, 2007

Operating Revenues: 

Season Passes

Green Fees

Ancillary

Total Operating Revenues

Operating Expenses: 

Personnel

Materials and Supplies

Other Services & Charges

Total Operating Expenses

OPERATING INCOME ( LOSS) 

Nonoperating Revenues
Concessionaire Lease

Operating Transfer In
Clubhs/ Park Prj Fundraising Exps
Sales Tax Repayment

Debt Principal Payment

Depreciation

NET INCOME ( LOSS) 

YTD YTD YTD YTD YTD

THROUGH THROUGH THROUGH THROUGH THROUGH

6/ 30/2011 6/ 30/ 2010 6/ 30/ 2009 6/ 30/ 2008 6/ 30/2007

184,468 180, 153 182, 999 166, 908 179, 775

56,680 66,433 58,737 50, 597 56, 578

55, 003 53,698 55, 190 52, 318 47,220

5, 971

6, 000

296, 151 300, 284 296, 926 269, 823 283,573

91, 605 86, 623 86, 656 95, 381 113, 718

48, 865 29, 046 21, 168 32, 356 21, 912

91, 063 77, 480 101, 235 100, 308 67,786

231, 533 193, 149 209,059 228,045 203,416

64, 618 107, 135 87, 867 41, 778 80, 157

1, 187 566 2, 283 5, 614 5, 971

6, 000 1, 500

20,422 27, 722

510) 9, 677) 

12, 297) 12, 297) 12, 297) 12, 297) 12, 297) 

13, 742) 27, 000) 26, 000) 25, 000) 

36, 857) 1, 888) 12, 896) 19, 550) 23, 264) 

8, 909 94, 506 28,280 9, 967 53,289



CITY OF GRAND RAPIDS

POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES

For the Period Ended June 30, 2011

With Comparative Actual Amounts for the Period Ended June 30, 2010

2011 2011

OVER ( UNDER) OF 2010

ACTUALBUDGET BUDGET BUDGET ACTUAL

Operating Revenues

Season Passes 186, 500 184, 468 2, 032) 99% 180, 153

Green Fees 211, 000 56,680 154, 320) 27% 66,433

Ancillary 120, 100 55, 003 65, 097) 46% 53,698

Total Revenues 517, 600 296, 151 1 221, 449) 57% 300, 284

Operating Expenses

Personnel 213, 021 91, 605 121, 416) 43% 86,623

Materials and Supplies 41, 250 48, 865 7, 615 118% 29, 046

Other Services & Charges 201, 135 91, 063 110, 072) 45% 77,480

Total Expenses 455,406 231, 533 223,873) 51% 193, 149

OPERATING INCOME ( LOSS) 62, 194 64,618 2, 424 107, 135

Nonoperating Revenues 5, 750 1, 187 4, 563) 21% 566

Concessionaire Lease 18, 000 6, 000 12, 000) 33% 1, 500

Operating Transfer In 0% 

Clubhouse/ Park Prj Fundraising Exps 0% 510) 

Sales Tax Repayment 12, 297) 12, 297) 100% 12, 297) 

Debt Principal Payment 13, 742) 13, 742) 0% 

Depreciation 65, 000) 36, 857) 28, 143) 57% 1, 888) 

NET INCOME 8, 647 8, 909 262 94, 506
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