NOTICE
POKEGAMA GOLF COURSE BOARD MEETING
Tuesday, October 16, 2012
IN CONFERENCE ROOM 2B, CITY HALL
GRAND RAPIDS, MINNESOTA

7:30 A.M.

NOTICE IS HEREBY GIVEN, that a regular meeting of the Pokegama Golf Course Board has
been scheduled for Tuesday, October 16, 2012 at 7:30 a.m. in Conference Room 2B at City
Hall, Grand Rapids, MN, 55744 to discuss the following:

I.

II.

VIL

VIIL

IX.

X.

XL

Call to Order

Approval of Minutes for: September 18 & 21, 2012 regular & special meetings
Consideration of Monthly Bills and Financial Statement

Visitors

Grounds Superintendent

Concessions.

Director of Golf

Old Business:
a. 2013 Budget

New Business
a. Long Range Irrigation

Correspondence and Open Discussion

Adjourn.

Copies to:

Golf Course Board City Administrator
Lynn DeGrio City Council
City Clerk

File Copy
Finance Director
Bob Cahill



Present:
Absent:

Staff:

.

GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING
September 21, 2012
V.30 AM

Jeff Ericson, Steve Forneris, Kelly Hain, Larry O'Brien
Pat Pollard

Bob Cahill — Director of Golf

Stewart Bastian — Concessionaire

Steve Ross — Grounds Superintendent

Kelly Hain called the meeting to order.

Steve Forneris made a motion to accept the minutes of the August 18, 2012 Board meeting. Jeff
Ericson seconded the motion. The motion passed.

Consideration of monthly bills: Jeff Ericson made a motion to approve the bill list. Steve Forneris
seconded the motion. The motion passed. Jeff Ericson made a motion to approve an additional
bill of $178.90 to Pioneer Electric. Steve Forneris seconded the motion. The motion passed.

ACHESON TIRE COMPANY INC 138.94
AMERIPRIDE LINEN & APPAREL 53.74
BUNES SEPTIC SERVICE INC 160.00
BURGGRAF'S ACE HARDWARE INC 969.51
CITY OF COHASSET 75.00
COLE HARDWARE INC 24 .55
DELTA DENTAL OF MINNESOTA 106.40
EDWARDS OIL INC 3,305.35
ESC SYSTEMS 235,68
FILTHY CLEAN INC 40612
CITY OF GRAND RAPIDS 3,500.00
GRAND RAPIDS CITY PAYROLL 26,416.57
GRAND RAPIDS STATE BANK 2,104.74
HORNUNG'S 97.35
KELLER FENCE COMPANY 625.00
L&M SUPPLY 136.69
MGCSA 115.00
MINNESOTA SALES & USE TAX 6,077.86
MINNESOTA TORO 321.04
UNIVERSITY OF MINNESQOTA 160.00
NEXTERA COMMUNICATIONS LLC 2.17
NORTHERN LAKES WINDOW CLEANING 144 .28
NORTHLAND PORTABLES 188.61
PIONEER MUTUAL LIFE INS CO 410
PLAISTED COMPANIES INC 1,199.85
PRESTO PRINT 24.31
P.U.C. 2,580.39
QUALITY REFRIGERATION & HTG 76.50
NCORTHERN MN WATER COND DBA 86.53
RAPIDS PLUMBING & HEATING INC 208.00
SIM SUPPLY INC 79.88
STOKES PRINTING COMPANY 199.53
SUPERIOR GOLF CARS 2.511.58
TDS Metrocom 23543
VERIZON WIRELESS 35.04
WASTE MANAGEMENT 254.33
ANITA FIRMAN 340.93

GENE EKLIN 280.00



v,

VI

VI,

Xl

TOTAL ALL VENDORS: 53,481.00
Visitors: Debby Vergin

Grounds Superintendent. Steve Ross reported. The new greens aerifier was delivered this past
week and will be used in the near future for the greens, tee boxes, and approaches to the greens.
Steve will prepare a list of future equipment needed including a fairway aerifier.

Concessions: Stewart Bastian reported. A six-foot concrete addition to the patio was discussed.
Stewart will present a plan and cost estimates at a future meeting. The renewal of the
concessionaire’s contract was discussed and minor modifications relating to snow removal will be
added. A contract extension will be voted on at the next meeting. The restaurant and bar will be
open this winter as it was last winter (Thursday to Sunday).

Director of Golf: Bob Cahill reported. Revenue continues to be strong. The events held over the
past weekend were a great success. An on-course meeting will be held this Friday September
21% at 9:30 AM to review and plan future course needs.

Old Business: None

New Business: Jeff Ericson made a motion to allow the Women's Golf Club to organize and
sponsor a fundraiser with the intent to raise money to construct a new on-course rest room.
Steve Forneris seconded the motion. The motion passed,

Correspondence and Open Discussion; None.

Adjourn: Steve Forneris made a motion to adjourn the meeting. Jeff Ericson seconded the
motion. The metion passed.

Respectfully Submitted,

Larry O'Brien
Recording Secretary



Golf Board Meeting
September 21, 2012

Tour of Pokegama Golf Course

Minutes: Meeting was called to order at 9:33 AM. by Kelly Hain.
Golf Board members in attendance: Kelly Hain, Steve Forneris, Jeft Ericson.
Staff in attendance: Bob Cahill, Steve Ross

The course was toured with the following recommendations to be considered for future
implementation,

Items for consideration:

Clubhouse area: Ball Dispenser with tokens to eliminate the ball box.
Concrete pad for dispenser and pull carts.

General: Acrate approaches to all greens with greens aerator.
Get bids for topping dead branches from trees. Safety concerns as
well as beautification.
Aerate and add 80/20 mix to forward tees as needed.
Local dry spots on greens- consider digging up and adding 80/20
mix to replace heavy sand base in those areas.

#1 #1/#10 Tee. Four or five large planters to dress up the tee for
Improved first impressions of the course.
Sprinkler head extension to reach blue tee if possible.
Add 3 hardwood trees on left side in opening toward # 2 tee box.

#2 Wood flower garden is in pretty rough shape. Look into replacing
with concrete block matching that around the clubhouse flower
boxes.

Relocate out of place O.B. stake 120 yards from green.

5/14 New restrooms with running water, flush toilets and including
space for concessions In same area as current shelter.
Add 3 trees on right side and 3 trees on left side of fairway in
openings discussed.

#5/7/17 Consider mowing specific areas discussed around the greens at
fairway height to create a run-off effect.

13 Marsh/old pond area just in front of tee. Remove weeds around
perimeter and replace with wildflowers.



14 Change greens mowing pattern on west side to expand green and
create additional cupping areas

15 Elevate blue tee
16 Add 3 trees in area by green where tree was blown down this
summer.

Motion by Jeff Ericson and second by Steve Forneris to adjourn the meeting at 11:15
AM. Approved.



POKEGAMA GOLF COURSE BILL LIST - OCTOBER 16, 2012

DATE: 10/10/2012 CITY OF GRAND RAPIDS PAGE : 1
TIME: 15:32:20 DEPARTMENT SUMMARY REPORT
ID: AP443000.CGR

INVOICES DUE ON/BEFORE 10/16/2012

VENDOR # NAME AMOUNT DUE
0100014 9TH AVENUE WELDING & MACHINE 191.38
0113233 AMERIPRIDE LINEN & APPAREL 115.00
0118663 ARROWHEAD TRANSIT 800.00
0221650 BURGGRAF'S ACE HARDWARE INC 40.20
0308100 CHAMBER COF COMMERCE 400.00
0501310 EAGLE RIDGE GOLF COURSE 2,005,00
0718010 CITY OF GRAND RAPIDS 32.31
0801836 HAWEKINSON SAND & GRAVEL £296.53
0815605 HOPKINS ELECTRIC 156.00
0920056 ITASCA COUNTY RESORT & TOURISM 100.00
1200500 L&M SUPPLY 199.01
1300082 M & R ENTERPRISES 1,205.25
1308355 MINNESQTA TORO 22,470.23
1415487 NORTHERN LAKES WINDOW CLEANING 144.28
1506265 NORTHERN OFFICE QUTFITTER INC 256.46
1801530 NORTHERN MN WATER COND DBA 32.34
1801614 RAPID SUPPLY INC 300.00
1821725 RUTTGER'S SUGAR LAKE LODGE g,625.00
1903342 WILLIAM J SCHWARTZ & 30N'S 76.15
1909510 SIM SUPPLY INC 88.58
1920555 STOKES PRINTING COMPANY 69.70
2005700 TESSMAN SEED COMPANY 8,705.66
2023351 TWINCITIESGOLF.COM 225.00

TOTAL 46,604.08

PRIOR APPROVAL

0212750 BLUE CROSS & BLUE SHIELD OF MN 1,202.50
0315329 CITY OF COHASSET 81.495
0405447 DELTA DENTAL OF MINMNMESOTA 106.40
0718015 GRAND RAPIDS CITY PAYROLL 21,722.29
0718070 GRAND RAPIDS S5TATE BANK 1,951.54
1308335 MINNESOTA SALES & USE TaX 5,988.77
1405850 MEXTERA COMMUNICATIONS LLC 2.17
1609550 PIONEER ELECTRIC, INC 178.90
1609557 PIONEER MUTUAL LIFE INS CO 4.10
1621130 P.ULC. 2,737.77
2000490 TDS Metrocom 240.92
2205637 VERIZON WIRELESS 34 .90
2209665 VISA 2,753,.84
2301700 WASTE MANAGEMENT 254 .33

TOTAL PRICE APPROVAL 37,260.42

TOTAL ALL DEPARTMENTS 83,864.50



Statement of Income and Expenses
SEPTEMBER 30, 2012 TO SEPTEMBER 30, 2008

Operating Revenues:

Season Passes
Green Fees
Ancillaries

Total Operating Revenues
Operating Expenses:

Personnel
Materials and Supplies
Other Services & Charges

Total Operating Expenses
OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Clubhs/Park Prj Fundraising Exps
Sales Tax Repayment

Debt Principal Payment
Depreciation

NET INCOME (LOSS)

CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE

YTD YTD YTD YTD YTD
THROUGH  THROUGH THROUGH THROUGH  THROUGH
9/30/2012 9/30/2011 9/30/2010  9/30/2009  9/30/2008
$ 181658 $ 190,744  $ 184,155  § 187,377  $ 170,464

208,702 182,967 200,612 183,596 174,369

127,270 131,397 126,461 129,090 124,370

517,630 505,108 511,228 500,063 469,203

180,470 181,439 170,539 168,155 168,804

57,073 60,257 48,189 34,734 48,049

142,482 147,088 119,277 133,601 136,421

380,025 388,784 338,005 336,490 353,274

137,605 116,324 173,223 163,573 115,929

5,080 5,175 566 3,926 8,473
12,000 12,000 6,000 3,000 3,000
- - - - 20,422
- - - (13,678) -

(12,297) (12,297) (12,297) (12,297) (12,297)

(30,303) (13,742) - (27,000) (26,000}

(64,787) (57,244) (18,822) (14,581) (28,384)
$ 47298 S 50216 $ 148670 $ 102,943 $ 81,143
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CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET V8 ACTUAL REVENUE AND EXPENSES
For the Period Ended September 30, 2012
With Comparative Actual Amounts for the Period Ended September 30, 2011

2012 2012
OVER (UNDER) % OF 2011
BUDGET ACTUAL BUDGET BUDGET ACTUAL

Operating Revenues
Season Passes % 187,488 $ 181,658 $ (5,830 97% % 190,744
Green Fees 211,901 208,702 {3,199) 98% 182,967
Ancillary 121,586 127,270 5,684 105% 131,397
Total Revenues 5208975 517,630 (3,345) 99% 505,108

Operating Expenses
Personnel 215,016 180,470 {34,546) 84% 181,439
Materials and Supplies 48,908 57,073 8,165 117% 60,257
Other Bervices & Charges 164,238 142,482 (21,758) 87% 147,088
Total Expenses 428,162 380,025 {48,137} 89% 388,784
OPERATING INCOME (1.0S88) 92 813 137,605 44 792 116,324
Nonoperating Revenues 5,000 5,080 80 102% 5175
Concessionaire Lease 18,000 12,000 (6,000) 67% 12,000
Operating Transfer In - - - 0% -
Sales Tax Repayment {12,287) (12,297} - 100% (12,297
Debt Principal Payment (33,079) (30,303) 2776 92% (13,742)
Depreciation {66,000) (64,787) (1,213} 98% (57,244}
NET INCOME $ 4437 $ 47298 42,861 3 50,216




