
NOTICE

P(JKEGNMA GOLF COURSE 130AIlD MEETING

Titesthy, M4V_2.1,,_2013
IN CONFERENCEROOM 2B, CIT' Y HALL

GRANDRAPIDSMINNESOTA

7: 30 A.M. 

NOTICE IS 111-7,REBY GIVEN, that a regular meeting of the Pokegama Golf Course Board has
been scheduled for TtwSdqE, Uigy21, 2013 at - 7,*30 qtml in Conference Roorn 213 at City Hall, 
Grand Rapids, MN, 5,5744 to discuss the following: 

1. Call to Order

11. Approval of minutes for: April. 16, 2013 regular mecting

Ill. Consideration of Monthly Bills and Financial Statement

IV. Visitors

V. Grounds Stiperintendent

VI. Concessions. 

VII. Director of Golf

V111. Old Business

a) Restroon'i Update

IX. New Business

a) MR. Irrigation -Permit Update

X Correspondence and Open Discussion

I. Adjoarn, 

Copies to: 

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
Finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING

April 18, 2013

7: 30 AM

Present: Jeff Ericson, Steve Forneris, Larry O' Brien, Ron lannell! 

Absent: Dan Richter

Staff: Bob Cahill — Director of Golf

1, Jeff Ericson, called the meeting to order. 

11. Ron lannelli made a motion to accept the minutes of the March 19, 2013 Board meeting, the
March 18, 2013 Special Board meeting, and the March 22, 2013, Special Board meeting. Steve
Forneris seconded the motion, The motion passed, 

Ill. Consideration of monthly bills: Steve Forneris made a motion to approve the bill l4st, Ron Ilannelli
seconded the motion. The motion passed, Steve Forneris made a motion to approve one
additional bill for $ 1, 064.48 to Software Hardware Integration. Ron lannelll seconded the motion. 
The motion passed, 

BURGGRAF' S ACE HARDWARE INC 52, 30

CITY OF COHASSET 38185

COLE HARDWARE INC 149. 34

COMPUTER ENTERPRISES 3, 843, 23

DELTA DENTAL OF MINNESOTA 16. 70

CITY OF GRAND RAPIDS 1, 297.01

GRAND RAPIDS CITY PAYROLL 7, 330. 95

GRAND RAPIDS STATE BANK 44, 01

HIBBING DAILY & SUNDAYTRIBLINE 44.00

L& M SUPPLY 165,37

MINNESOTA GOLF ASSOCIATION INC 180,00

MINNESOTA SALES & USE TAX 147. 12

MINNESOTA TORO 1, 003. 10

NEXTERA COMMUNICATIONS LLC 4. 34

PIONEER MUTUAL LIFE INS CO 4. 10

PRESTO PRINT 857, 83

P. U. C. 1, 008. 78

RAPIDS PLUMBING & HEATING INC 292. 25

RUTTGER' S SUGAR LAKE LODGE 8, 625,00

TDS Metrocom 230. 00

TEAM/ MHC 774, 44

TWINCITIE8GOLF, COM 450.00

VERIZON WIRELESS 33,63

RICK MCDONALD 9. 00

TOTAL ALL VENDORS: 26,912.,95

IV. Visitors: None

V. Grounds Superintendent: Bob Cahill reported that Steve Ross rioted that he did not think the very
late spring thew would cause any harm, to the property, 

VI. Concessions: Bob Cahill reported that Stewart end Janelle Bastian hosted their annual spring
kick- off meal andi gathering this past Wednesday, 



VII. Director of Golf: Bob Cahill reported. The installation of the new GPS systems in the carts has

been postponed because of the weather. They will be installed soon after the carts are taken out
of winter storage. Plans ands preparations for the May 181h fundraiser continue, 

VIII, Old Business: None

IX New Business: None

X. Correspondence and Open Discussion: None, 

741. Adjourm Steve Forneris made a motion to adjourn the meeting. Ron lannelli seconded the
motion. The motion passed. 

Respectfully Submitted, 

Larry O' Brien
Recording Secretary



POKEGAMA GOLF URSE BILL I JST - MAY 21, 201,13

DATE; U5/ 14/ 201,3 CTJ' Y OW (; RAND RAE11D.,J PAGE: 1, 

TIME, 15: 17: 53 DKPARTW,,NT ", MMMARY REE"OR' l' 

INVOICOS DUE: ( WEIMFOlUd 05/ 21/ 2013

Vf!'NDOR NAMN N̂NAMAMOUNT OUN

POKXGAMA GOLF CWKSE

0113238 PGA ASSOC OF AMERICAN
0221650 E.WRGGRAF' S ACE HAROWARl', INC' 

0 3 15 A5,5 COLE HARDWARI'A

0701650 GARTNER REFRIGERATION CO
1200500 L& M SUPPLY
1309075 MILTONA TURPRODUCT S

1309355 PUNMOTA TOFM) 
1315725 ThlE MOTOR SHOP

1. 9095510 5 CM 1-, 11", 14 y I N c

1921619 SUPERIOR TURF SERVICES INC
2005700 MAN COMPANY

TOTAl., 

C'HECKS APf' ROVAL

PI:OR APPROVAJ.'., 

0212750 BLUE CROSS & BLUE SHIELD OF MN

1`; 301,- 328 R() fiERT (,' AHJ: Llj

0315329 My OF COH& SSET
0718015 GRAND RAPIDS CITY PAYROLI, 
0718070 GRAND RAPIDS STATE BANK
0920060 (= N' J. Y TREASURER

130933S MINNESOTA SALES & USE TAX

1309375 MINNESOTA uviEmptymury caty, FD

1405850 NEXTERA COMMUNICATIONS LL(, 
1609557 PIONEER PHITITAL LIFE! INS C() 
1621130 P. U. c. 

1915248 SOFTWARE HARDWIVRE INTEGRATION

2000490 1! D S M o L r o c o rn
220.x563' 7 VERIZON WIREJA"',SS

2209665 VISA

2` 3051.' 70 (,) WA,"3TE

TOTAT, PRIOR APPROVAL

406 . 00
24. 55

9. 35
550. 50

56, 86

1, 090m) 

136, Wl
162, 05

7, 486 - 38
10, 152 , S 

563. 50
80. 00

330. 96

10, 437 . 90
577 196

3, 042 . 00
874. 28

5, 052. 00
4 . 32
4 . 10 , 

1, 003. 22
1, 064 . 48

230. 85
34 , 30

221. 63
251. 44

23, 219. 94

1" O' I'Ali Al -J) DE[, ARIMENTS S2, 666. 05



9-Iffiffil "
T

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended April 30, 2013

With Comparative Actual Amounts for the Period Ended April 30, 2012

Operating Revenuas

Season Passes

Green Fees, 

Ancillary

Total Revenues

Operating Expenses

Personnel

Materials and Supplies

Other Services & Charges

Totall Expenses

OPERATING INCOME ( LOSS) 

Nonoperating Revenues
Concessionaire Lease

Operating Transfer In
Sales Tax Repayment

Debt Principal Payment

Depreciation

INAMR16001

2013 2013

OVER ( UNbE-- % 2012

BUDGET Rimm BUDGE -l- BUDGET ACTUAL

187, 300

217, 500

125, 150

529, 950

223,931

62. 135

165, 230

4511, 296

78,654

4, 5010, 

18,000

30,606) 

M-0-01

548

31, 942

2, 050

33,992

46,856

12, 303

33,898

93, 057

59. 065

155, 358) 17% 131, 429

217. 500) 0% 13,480

123, 100) 2% 22, 640

495, 95)_ 6% 167, 549

177. 075) 211% 49,280

49, 832) 210% 12,621

131, 334) 21% 30„311o,

311358,239) 358, 239 21% 92, 212

137, 719

0% 

75, 337

4, 425) 2% 727

18, 000) 0% 2,000

0% 

0% 

30, 606 0% 

40, 555 42% 28, 322) 

88, 883) 49, 742
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