
NOTICE

POKF, AMA GOLF COURSE BOARD MEETING

Tuesday, July 1612013

7: 00 A.M. 

NOTICE IS IIEREI 13Y GIV -?N, that sa regular mecting of the Pokegama Golf Course: Board has
been scheduled for 7'uesr1uy.. 7u1y . 16, 2013 ! rt 7.0 [r. trr. in Conference Room 213 at 420 N

Yokegama Avenue:, Grand Rapids, MN, 55744 to discuss the; following: 

1. call to Order

IT. , approve Minutes

III. Consideration of Monthly Bills and Financial Statement

IV. Visitors

V. Grounds Superintendent

V1. C.onCerssions. 

VII. Director of Golf

VIII. Old Business

IX New Business

X. Correspondeme wmd Open Discussion

X1. Adjourn. 

Copies to: 

GolfCourse Board

Lynn DeGrio

City Clark
File Copy
finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD

REGULAR MONTHLY MEETING

Juno 18, 2013

7: 00 AM

Present: Jeff Ericson, Steve Forneris, Larry O' Brien, Ron lannelli, Dan Richter

Absent: None

Staff; Bob Cahill — Director of Golf

1. Jeff Ericson called the meeting to order. 

11, Ron lannelli made a motion to accept the minutes of the May 21, 2013 Board meeting and the
minutes of the special meeting on May 28, 2013. Steve Forneris seconded the motion, The
motion passed. 

III, Consideration of monthly bills: Ron lannelli made a motion to approve the bill list Stove Forneris
seconded the motion. The motion passed. Steve Forneris made a motion to approve five

additional bllls; Pat Beatty $ 648. 73, Jerry Femrite $ 306. 73, Mike Bowman $ 306. 73, Duane
Jedlenski $ 853. 93, King Par $2, 375. 00. Ron lannelli seconded the motion. The motion passed. 

ACHESON TIRE COMPANY INC 165. 66

AMERIPRIDE LINEN & APPAREL 107. 50

BLUE CROSS & BLUE SHIELD OF MN 3, 009. 00

BURGGRAF' S ACE HARDWARE INC 912. 26

CDW GOVERNMENT INC 971. 14

ROBERT CAHILL 677. 00

CENTRAL. LANDSCAPE SUPPLY 169. 29

CITY OF COHASSET 181. 79
COLE HARDWARE INC 40.45

DAVIS OIL 3, 296.63

DELTA DENTAL OF MINNESOTA 222, 40

CITY OF GRAND RAPIDS 32, 941, 08

GRAND RAPIDS CITY PAYROLL 21, 908, 18
HIBBING DAILY TRIBUNE 45.66
I_& M SUPPLY 513, 81

GREGORY J. LESMAN DBA 281, 80
ROBERT MARTIN 76. 95
MINNESOTA SALES & USE TAX 1, 251. 04

MINNESOTA TORO 1, 559.33

NARDINI FIRE EQUIPMENT CO. INC 164.20

NETXTERA COMMUNICATIONS LLC 8. 65

NORTHERN LAKES WINDOW CLEANING 144,28
NORTHERN SAFETY CO. INC. 456,44
PERSONNEL DYNAMICS LLC 294. 00

PHOTO EXPRESS 13, 84

PIONEER MUTUAL LIFE; INS CO 4. 10
POKEYGAMA GRILL 1, 000.00
PRE=STO PRINT 152. 14

P. U. C. 1, 177. 35

NORTHERN MN WATER COND DBA 239.47

RAPID ROOTER 392. 00
RAPID RENTAL 150. 00

REMER IRON WORKS INC 555,00

RIVER ROAD GREENHOUSE 423,23

SECURITY ACCESS CONTROL 295.00

STOKES PRINTING COMPANY 218.21



TDS Metrocom 231. 15

TESSMAN SEED COMPANY 2, 929.73

UNITED STATES GOLF ASSOCIATION 110. 00

VERIZON WIRELESS 124. 66

VISA 37. 25

WASTE MANAGEMENT 254. 33

ROBERT VALTINSON 340.93

DEBBIE VERDIN 572. 15

TOTAL ALL VENDORS: 78,618.88

IV. Visitors; Debby Vergin

V. Grounds Superintendent; Steve Ross reported that the greens will be verticut and brushed later

today and Thursday and then weekly going forward. The issue of two new wells vs. one well was
discussed and will be decided later based on a cost analysis, 

VI. Concessions; None

VII. Director of Golf; Bob Cahill reported. Junior golf lessons have started. Adult beginner lessons

have started. The Board took a tour of the new rest room location possibilities. It was

determined that the placement of the new facility near tee box 5 and 14 would be pretty much
impossible due to set back requirements. A preliminary placement to the left of green # 5 was
selected. 

VIII. Old Business; None

IX. New Business: None

X. Correspondence and Open Discussion; None. 

XI, Adjourn: Steve Forneris made a motion to adjourn the meeting. Dan Richter seconded the
motion. The motion passed. 

Respectfully Submitted, 

Larry O' Brien
Recording Secretary



CITY OF GRAND RAPID

POKEGAMA GOLF COURSE

SCHEDULE OF SUDOET VS ACTUAL REVENUE AND EXPENSES

For the PoriQd Ended Janne 30, 2013
With Comparative Actual Amounts for the Period Ended . lune 30, 2012

2013

BUDGET

Operating Revenues

Season Passes 187, 300

Green Fees 217,500

Ancillary 125, 150

Total Revenues 529,950

Operating Expenses

F' erserinej 223,931

Miafbrlhrlt ar)d Suppllbs 52, 135

Other mrvicos3 & Chprges 165,230

TOW Expvnscs 451, 296

OPERATING INCOME ( LOSS) 76,054

Nonoperatinrg Revenues 4, 500
Concessionaire Lew 18, 000

Operating Tran; fer to
Solei Tnx Ropoymont
Dobt Principal Poymont 30, 606) 

Depr(aci, rtion 70, 004) 

NET INCOME 548

48, 651 76, 499) 

Capital Cntribarti n- F# room

Resteoofn Capital ExpgnditureS

33, 987

7, 029) 

2U1; 3

OVER

BUDGET

OF

BUDGET

2012

ACTUAL. ACTIJAI- 

146. 704 40,506) 78% 173, 263

59,225 158,275) 27% 72, 1613

48, 651 76, 499) 10% 56, 470

254,67027( 5.28[7) 473% A1, i343s

97, 865 126, 066) 44% 105,005
32,883 29,252) 53% 33,525

90,107 75, 123) 55% 99,735

220, 855 230,441) 49% 238,265

33,x15 44,039) 

1, 896) 58% 

63,631

1, 0572, 604

4, 600 13, 500) 25% 6,000

0% 

0% 12,297) 

30,606) 100% 30, 343) 

43 926 26,074 63% 42,384) 

X33,813 34, 161 14,292) 

33, 987

7, 029) 



CITY OF GRAND RAPIDS - POKEG,AMA GOLF COURSE
statement of Income and Expenaas

JUNE 30, 2013' 1' 0 JUNE 38, 2099

YTD YTO Y"rD YTD YTD

THROUGH THROUGH THROUGH THROUGH THROUGH

6/ 3012013 613012012 6/ 30/2011 6130= 10 6/ 30/2009

Qpor,Aing Roveanues; 

80<= n Paw505 146, 794 173, 263 184,468 180, 153 182, 999

Green Foal 59, 225 72, 163 56, 680 66, 433 665, 7$ 7

Ancillary 48,651 56, 470 55, 003 53,698 55, 190

rotas Operating Revenues 254, 670 301. 896.- 296, 151 300 284 296,926

Operating ExpLnsos; 

Personnel 97,865 105,005 91, 605 86,523 86,656

Materials and Supplies 32, 883 33, 525 39, 827 29,04E 21, 168

Other Seevicos & Charges 90, 107 99, 7$ 5 99, 973 77, 480 101, 235

I' otal Operating ExpensesExpenses r522085 238265 231405 193149 209,059
W

OPERATING INCOME (LOSS) 33,815 63,631 64,745 107, 1355 7, 867

Nonoperating Revenues 2, 604 1, 057 1, 187 566 2, 283

Concessionaire Leaso 4, 500 61000 6, 000 11500 4

Operating "transfer In
ClubhslPark Pri Pundrolstng Exps 510) 9, 677) 

Sales Tax Repayment 12, 297) 12, 297) 17, 797) 12, 297) 

Debt Principal Payment 30, 606) 30, 803) 13,742) 27,000) 

Depreciation 43 42, 880) 36,857)_.. 196 

Nr ---r INCOME ( WSS) )
T

33,61'0 94,282 9, 037 94,506 28,.280

Capital Gontril) ution- ReMrpgm 33, 987

Restroom Copittal Expenditures 2, 029) 



POKEGAMA GOLF COURSE. BILL LIST. - JULY 16, 2013

DATE: 07/ 09/ 2013 CITY OF GRAND R71PT03 PAGE: 1. 

TIME: 16: 27: 15 DEPARI' MENT SUMMARY REPORT

T, I): AP443000. CGR

INVOICES DUFS 07/, 10/ 2013

VENDOR 4 NAME AMOUNT DUE

POKEGAMA GOLF COURSE

01. 03325 ACHESON TIRE COMPANY IN(' 36. 72

01-13233 AMRRIPRIDJ,.: I, f; NE;;N & Al')PAREL 5

0': 1.'. 1.. 4200 ANI) F,.)RSON 01,,ASS 45. 00

0118625 ARROW EMBROIDERY 534. 38

0221525 RUNES SEPTIC SERVI'FCF, " ENC, 340. 00

0221650 BURGGRAI ' S / V.' E HARDWARE INC 689. 5' 7

0315330 COHASSET CONCRETE PRODUCTS 98. 62

0401500 DAMBERG. SCOTT. GERZINA. W7.1( 1Nf;,;R 2, 028. 7. 1. 

0401.804 DAVI' S 011. 

051,4200 c 3 y s 11, 1~-, M S 384. 75

060945"7 FILTHY CLEAN INC 226, 34

0700016 GPS TECHNOLOUJ? S INC 458. 73

0718010 Cll-l' T,' Y 01" GRAND RAPIDS 33. 17

0718032 GRAND RAPIDS GREENHOUSE L o -.1. 0 . -. 1. 8

0801825 HAWKINSON CONSTRUCTION CO INC 642 . 21, 

1200500 L& M SUPPLY 1. 73. 85

1. 309355 MINNKSOTA " POR0 2, 152. 56

1315305 DAVE MOGREN 327. 38

1415030 NORD AUTO PART' S 760. 28

141548`1 NORTHERN LAKES WINDOW CLEANING 1, 44. 28

1, 415495 N 0 Rl' H 1.. R N SAFETY CO. INC. 218. 00

1618235 PRESTO PRINT 11. 12

1801530 NORTHERN MN WATI; R COND DBA 151. 42

1. 821725 SUGAR LAKE LODGE 8, 625. 00

1. 90951. 0 S]" M SUPPLY INC 243. 26

1920555 STOKES PRINTING COMPANY 163. 64

1921601 SUPERIOR GOT.A' CARS 752. 8/ 1

2005700 l' E$$ MAN SEED COMPANY 1, 019. 87

2021646 TURFWERKS 171. 34

2023351 TWINCITIESGOLF. COM225.00
2309725 WITTEK GOLF SOPPLY COMPANY INC 733. 49

TOTAL 25, 552. 23

CHECKS ISSUED - PRIOR APPROVAL

PRIOR APPROVAL

0205640 LEAGUE OF' MN CITIES INS TRUST 952. 00

0212750 BLUE CROSS & BLUE 01," MN 1, 316. 50

0315329 CITY OF COHASSFf, J' 101- 55

0405447 DELTA DENTAI, OF MINNESOTA 111. 20

07. 1. 8015 GRAND RAPIDS CITY PAYROLL 26, 054. 18

0718070 GRAND RAPIDS STA77F, 8ANK 3, 1, 38. 71

1109525 KING PAR LIC 2, 3' 75. 00

1309335 MTINNI,:$ OTA SALES & USE TAX 9, 584. 95

1609557 PIONEER MUTUAL I'INS CO 4 . 10



POKEGAMA GOLF COURSE BILL LIST m JU1L_Y 16, 2013

DATE: 07/ 09/ 2013 CITY OF GRAND RAPIDS PAGE., 2

TIME: 16: 27: 16 DEPARTMENT SUMMARY RI': F0l f̀' 

ID AP443000. CGR

INVOICES DUE ON/ BEFORE 07/ 16/ 20:13

Vt',Nf)OR 4 NAME, AMOUNT DUE

CHECKS ISSUED - PRIOR APPROVAL

PRIOR APPROVAL

2000490 T' DS McLroc.om 233. 94

2301700 WASTE MANAGEMEN. 1' 254. 33

7000888 PAT E: EATTY 648. 73

TOOD889 MIKE BOWMAN 306.' 13

T' 000890 JERRY FEMRITE 306. 73

T000891 DUANE JEDLENSKT 853. 93

T' OT' AL PRIOR APPROVAL 46, 242. 58

TOTAL A.LI DEPF1RTMk; N' I' S 71, 794. 8: 1, 
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