
NOTICE

PO.0 EGAMA GOLF COURSE BOARD MEETING

Tueulay, Au rest 2a zo.13

7: 30 AM — Golf Course Club House

NOTICE :IS : 1., tf:?,BY GIVEN, that a regular inecting of the Pokegama GolC Course Board has
been scheduled for Tueselay, Au gust 21IU.13 rtt y:3D a. rrr. at the Pokegama Golf Course
Clubhouse, Grand rapids, MN, 55744 to discuss the following: 

I. Gall to Order

IL Approve Minutes

III. Consideration oC Monthly Bills and financial Statement

IV. Visitors

V. Grounds ,Superintendent

V 1. Concessions. 

VII. Director oKiolf

V111. Old Business

IX. New Business

K Correspondence and Open Discussion

Xi. , Adjourn. 

Copies to. 

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
I" inaneG Direetor

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD

REGULAR MONTHLY MEETING

July 16, 2013
7: 00 AM

Present: Jeff Ericson, Steve E" ornoris, Lorry O' Brien, Ron lannelli, Dan Richter

Absent: None

Stoif. None

E. Jeff Ericson called the meeting to order. 

II. Ron lannelli made a motion to accept the minutes of the June 18, 2013 Board meeting. Steve
Forneris seconded the motion, The motion passed. 

Ill. Consideration of monthly bills: Steve Forneris made a motion to approve the bill list. Ron lannelli
seconded the motion. The motion passed, Ron lannelli made a motion to approve one additional

bills, Eric Svensson $ 306.73. Steve Forneris seconded the motion, The motion passed. 

ACHESON TIRE COMPANY INC 35. 72

AMERIPRIDE LINEN & APPAREL 53. 74

ANDERSON GLASS 45.00

ARROW EMBROIDERY 534. 38

LEAGUE OF MN CITIES INS TRUST 952. 00
BLUE CROSS & BLUE SHIELD OF MN 1, 316. 50
RUNES SEPTIC SERVICE INC 340. 00

BURGGRAPS ACE HARDWARE INC 689. 57

CITY OF COHASSET 101, 55

COHASSET CONCRETE PRODUCTS 96,52
DAMBERG.SCO'17.GEEZINA.WAGNER 2,028.71

DAVIS OIL 3, 096.78
DELTA DENTAL OE MINNESOTA 111. 20

ESC SYSTEMS 384. 75

FILTHY CLEAN INC 8 226. 34

GPS TECHNOLOGIES INC 458, 73

CITY OF GRAND RAPIDS 33. 17

GRAND RAPIDS CITY PAYROLL 26,054. 18

GRAND RAPIDS GREENHOUSE 1, 010. 18

GLAND RAPIDS STATE RANK 3, 138.71
HAWKINSON CONSTRUCTION CO INC 642. 21

KING PAR LLC 2, 375. 00
L& M SUPPLY 173, 85

MINNESOTA SALES & USE TAX 9, 564, 95
MINNESOTA TORO 2, 152. 56
DAVE MOGREN 327. 33

NORD AUTO PARTS 750.28

NORTHERN LAKES WINDOW CLEANING 144,28

NORTHERN SAFETY CO. INC. 218. 00

PIONEER MUTUAL LIEF= INS CO 4, 10

PRESTO PRINT 11, 12

NORTHERN MN WATER GOND DESA 151. 42

RUTTGER'S SUGAR LAKE LODGE 8, 625.00
SIM SUPPLY INC 243.26
STOKES PRINTING COMPANY 163. 64

SUPERIOR GULF CARS 752. 84

TOS Metrocom 233. 94

TESSMAN SEED COMPANY 1, 019. 87



TURFWERKS 171, 34

TWINCITIESGOLF.COM 225,00

WASTE MANAGEMENT 254. 83

WITTEK GOLF SUPPLY COMPANY INC 733.49

PAT BEATTY 648,73

MIKE BOWMAN 306.73

JERRY FE= MRITE 306.73

DUANE JEDLE=NSKI 853.93

TOTAL ALL VENDORS: 71, 794. 81

IV. Visitors: None

V. Grounds Superintendent: No official report was given. The Board discussed several issues. The
overall condition of the course is excellent, Good comments have been heard from guests. A fall

tour of the course will be done again this year and periodic reports regarding the developed list
will be requested. 

VI. Concessions: None

V 11, Director of Golf: No official report was, given, Dan Richter provided a new bathroom update. The
project is on hold until all permits are received. A final drawing from the architects was shared, 

VI 11. Old Business: None

IX. New Business: None

X. Correspondence and Open Discussion: None, 

XI, Adjourn: Ron lannelli made a motion to adjourn the meeting. Steve Forneris seconded the
motion. The motion passed, 

Respectfully Submitted, 

Larry O' Brien
Recording Secretary



POKE AMA GOLF COURSE BILL LIST T AUGUST 20, 2013

DATE: 08/ 15/ 20: 1.. 3 CI'.('Y OF' GRAND RAPTDS

08: 43: 25 DL? PAIVI'MENT SUMMARY W.,. 'ORT

1: E'): AP44300U. CGR

INVOICES DUE ON/ BEFORE 08/ 20/ 2013

PAG T; ; 1

VENDOR 0 NAME, AMOUNT DUI, 

POKEGAMA G01, 1--- COURSE, 

0113233 AML`,RIPRIDE . LTNEN & APPAREL 57. 50

0: 1.: 1. 8625 ARROW EMBROIDERY 15. 50

0221650 BURGGRAf?'' 4; ACE HARDWARV,; : I: N(,' 309. 27

03055:10 CENTRAL LANDSCAPE SUPPLY 360. 03

03: 1. 2700 CLUB CAR M: l: NNFi! SO': A 1, 275. 50

0; 3: 1. 5455 COLE HARI) WAREE; INC 170, 89

0321. 505 CUMMINS 152. 71

0401500 DAMBERG. SCOTT, ( 3) f: RZINA. WAGNFR 3, 020. 06

0401 104 DAV: I. `) 01L. 2, 844. 50

0- 718010 7I' r.Y C>:!' GRAND RAPIDS 4, 640. 57

0801836 HAWKINSON SANT] & GRAVEL 544. 52

1. 100500 L& M SUPPLY 85. 48

1309266 MN DEPT OF ' LABOR & TNEWSTRY 20. 00

1309355 M1: NNE,SOTA TORO 1, 3: 1, 6. 67

1. 415487 NORTHERN LAKES WINDOW CLEANING 1. 44. 2€3

1. 4': 15495 NORTHERN SAE' fz;' 1' Y CO. INC:, 75. 74

1415544 NORTHLAND PORTABLES 1€38 , 6: 1. 

1612050 P1: A: I: S': L'' ED COMPANTF; S : CNC 1, 266. 04

1618235 PRESTO PRINT 53. 44

1801530 NORTHERN MN WA'. E -K GOND DBA 247. 19

1. 801.61(? RAPIDS P: LUME3ING & HEATINQ, : MC 169. 20

1801612 RAPID RENTAL 150. 00

1903342 Vif; L' LLIAM J SCHWARTZ & SON' S 483. 84

1920056 S` 1' ANGE:L S' T' UMP GRINDING 89, 7. 75

1920555 STOKES PRT.N' l'. I: NG COMPANY 2() 1. 18

2005700 TESSMAN ik; E:; C] COMPANY 3, 191. 69

2: 309125 W: T' I:" I.' E; 15 GOLF SUPPLY COMPANY INC 1, 67: 1. 05

23. 1. 5633 WOODLAND STORAGE, 1, 400- 00

I' C)` Ar. 25, 822. 21. 

CfiE'CKS ]; SSUED-- PRIOR APPROVAL

PRIOR APPROVAT. 

0212750 BLUE CROSS & BLOE SHIELD OF MN x., 33. 6. 50

030,1„ 328 ROBERT CAlil: 1., Li 120. 00

0=315329 CI' T' Y Or' COHASSET 80. 1, 6

0405447 DELTA DENTAL, Off!" MINNESOTA 111. 20

071. 8015 GRAND RAPIDS CITY PAYROLT., 2..6, 266. 67

0718070 GRAND RAPIDS STATE BANK 1, 898. 14

1309375 M. T. NNE:,SOTA UNEMPLOYW,,NT COMP FD 846. 00

1405850 NEXTERA COMM UN: I: CATION3 LLC 8. 65

1. 6095, 57 PIONEER MUTUAL LIFE : INS CO 4. 10

1621130 P. U. C. 4, 481. 54

2000490 TDS Metrocom 236. 96

2114360 UNITED PARCEL Sh: RVICE 41. 89



POKEGAMA GOLF COURSE SILL LIST - AUGUST 20, 2013

DATE: 08/ 15/ 2013 CITY OF GRAND RAPIDS PAGE: 2

TIME: 08: 43; 26 DEPARTMENT SUMMARY RUORT

TD: AP443000. CGR

INVOTCE$ DUE ON/[ 3I PORE 08/ 20/ 2013

VENDOR # NAME: 
AMOUNT DUE

CHECKS ISSUED - PRIOR APPROVAL

PRIOR APPROVAL

2205637 VERIZON WIRELESS 68. 91

2209665 VTSA
342. 91

2301700 WASTE MANAGEMENT 254. 33

7000897 ERIC SVENS SON
306. 73

TOTAL PRTOR APPROVAL) 36, 384. 69

TOTAV ALL DEPARTMNNTS 62, 206. 90



CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE

Statement of Income and Expenses

JULY 31, 2013 TO JULY 31, 2009

YTD YTD YTD YTD YTD

THROUGH THROUGH THROUGH THROUGH THROUGH

7131/ 2013 7131/ 2012 7/ 31/ 2011 7131/ 2010 7/ 31/ 2009

Operating Revenues: 

Season Passes 154, 060 178, 662 188, 108 184, 831 485, 824

Green Fees 110, 103 126,429 108,960 122, 089 106,623

Ancillaries 79, 973 85, 529 57, 235 82,280 85, 509

Total Operating Revenues 344, 136 390,620 384,303 389,200 377,956

Operating Expenses: 

Personnel 125,748 130, 101 130,753 123, 514 123, 147

Materials and Supplies 45,794 38, 891) 45,817 32, 322 25,999

Other Services & Charges 406,717 108, 301 107, 292 87, 399 140, 516

Total Operating Expenses 278,259 277, 382 283,562 243,235 259,962

OPERATING INCOME ( LOSS) 65,877 413,235 100, 441 146, 965 417, 994

Nonoperating Revenues 3, 007 2,661 1, 892 566 3,926

Concessionaire Lease 7, 000 8, 000 5, 000 3, 000

Operating Transfer In
ClubhsMark Prj Fundraising Exps 10,721) 

Saps Tax Repayment 12,297) 12, 297) 12, 297) 12, 287) 
Debt Principal Payment 30, 606) 30, 303) 13, 742) 27, 000) 

Depreciation 51, 171) 49,409) 43,426) 7, 466) 13, 362

NET INCOME ( LOSS) 5, 893) 31, 890 40, 868 129, 768 58, 540

Capital Contrlbutlon- Restroom 34, 288

Restroom Capital Expenditures 5, 049) 



CITY OF GRAND RAPIDS

POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES

For the Period Endes! July 31, 2013
With Comparative Actual Amounts for the Period Ended July 31, 2012

Operating Revenues

Season Passes

Green Pees

Ancillary

Total Revenues

Operating Expenses

Personnel

Materials and Supplies

Other Services & Charges

Total Expenses

OPERATING INCOME ( LOSS) 

Nonoperating Revenues
Concessionaire Lease

operating Transfer In
Sales Tax Repayment

Debt Principal Payment

Depreciation

NET INCOME

2013 2013

OVER ( UNDER) % OF 2012

BUDGET ACTUAL. BUDGET BUDGET ACTUAL

187,300

217, 500

125, 150

529, 950

223, 931

62, 135

165,230

451, 296

78,654

4, 500

18, 000

30,606) 

70, 000) 

548 . 

164, 060

110, 103

79,973

344, 135

125, 748

45, 794

106.717

278,259

65,877

3, 007
7, 000

30,606) 

51, 171

5 893

Capital Contribution -restroom $ 34,288

Restroom Capital Expenditures ( 5, 049) 

33,240) 82% $ 178, 052
107,397) 51% 126, 429

45 ) 54% $ 5, 529

185,814) 65% 390,620

98, 183) 

15, 341) 

58,513) 

173,037) 

12,777) 

1, 493) 
11, 000) 

18, 829)... 

5,,441)__ 

56% 130, 191

74% 38, 890

65% 108,301

62% 277,382

113, 238

57'% 2, 551

39% 8, 000

0% 

0% 12, 297) 

100% 30,303) 

73% 49.409).. 

3.1,. 890
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