
NOTICE
POKEGAMA GOLF COURSE BOARD MEETING

IFE"DNESDA 0o'O'BL!')? /( 7tyj

7- 30 A.M. 

NOTICE' IS HEREBY GIVE,,N, that a regular meeting of the 111okegama, Golf Course Board has
been scheduled for Wednesdqj?,.._0ctqber .1 6, 2013 1 7.-30 o.m. the Pokegatna Golf Course

Clubhouse, Grand Rapids, MN, 55744 to discuss the following: 

I. Call, to Order

If. Approve Minutes

11.1. Consideration of Monthly Bills and Financial Statement

IV. Visitors

V. Grounds Superintendent

I. Concessions. 

VIL Director of Golf

VIII. Old Bolinels

Remote Restrooms

IX. Now Ilan in

2014 Budget

X. Correspondence and OPen Discussion

XL Adjourn. 

Copies to: 

Golf Course Board

Lynn DeGrio

City Clork
File Copy
Finance Director
Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING

September 17, 2013

7: 00 AM

Present: Jeff Ericson, Steve Forneris, Larry O' Brien, Ron lannelli, Dan Richter

Absent: None

Staff'. Bob Cahill Director of Golf

Steve Ross Grounds Superintendent

1. Jeff Ericson called the meeting to order. 

Il, Steve Forneris made a motion to accept the minutes of the August 20, 2013 Board meeting, Dan
Richter seconded the motion. The motion passed. 

111. Consideration of monthly bills: Dan Richter made a motion to approve the bill list. Steve Forneris
seconded the motion, ' 11" he motion passed, Dan Richter made a motion to approve two additional

bills-, one to Midwest Golf Cars for $1080, 00 and one to Northern Air Plumbing for $ 1, 000. 00. 
Steve Forneris seconded the motion. The motion passed. 

AMERIPRIDE LINEN & APPAREL 114. 98

BURGGRAF' S ACE HARDWARE INC 230.04

CLUB CAR MINNESOTA 244,04
COLE HARDWARE INC 36- 32

D. C. R. COMMUNICATIONS INC 70. 00

DELTA DENTAL OF MINNESOTA 111, 20

rASTENAL COMPANY 7& 63

CITY OF GRAND RAPIDS 114. 72
GRAND RAPIDS CITY PAYROLL 37, 512,43
GRAND RAPIDS STATE BANK 2, 523,65
KELLER FENCE COMPANY 301, 99
L& M SUPPLY 415.42
MINNESOTA SALES & USE TAX 6, 120. 1' 1
MINNESOTA TORO 1, 434.76
NORTHERN LAKES WINDOW CLEANING 144. 28
NORTHERN SAFETY CO. INC. 229, 84

NORTHERN TURF SERVICES 275, 00

PIONEER MUTUAL LIFE INS CO 4. 10

NORTHERN MN WATER COND DBA 100.44
STOKES PRINTING COMPANY 89,64
TDS Metrocom 241, 36
TDS MEDICA DIRECT INC 175, 00

TURFWERKS 356.25
WASTE MANAGEMENT 26433
WITTEK GOLF SUPPLY COMPANY INC 764. 72

TOTAL ALL VENDOR& 51, 672.25

IV, Visitors: None

V. Grounds Superintendent, Steve Ross reported, A few remaining fairways are being aerated this
week. Aerification of greens should start Monday the 23rd. Snow mold treatment will be applied
in early October, Tee box aerification will start today. It is being recommended that placement of
large tents for weddings etc, should be done in front of the driving range tee box, rather than on
the tee box. A fall Boards tour of the golf course was done today, prior to the close of the meeting. 



VI. Concessions: None

UPI. Director of Golf: Bob CahM reported, Financials looked a bit better in August. Larry and Bob will
meet to begin to work on the budget and prepare an inventory of larger maintenance equipment. 

VIII, Old Business: None

IX, New Business: None

X. Correspondence and Open Discussion: None. 

X1, Adjourn: Dan Richter made a motion to adjourn the meeting, Steve Forneris seconded the
motion. The motion passed. 

Respectfully Submitted, 

Larry O' Brien
Recording Secretary



1— .rte,.. 1' j'K76CV#-, X 61

SPECIAL MEETING

October 4, 2013

7: 30 AM

Present: Jeff Ericson, Larry O' Brien, Ron lannelli, Steve Forneris

Absent: Dan Richter

Staff-, Bob Cahill Director of Golf
Steve Ross Grounds Superintendent

Jeff Ericson, Chair, called the meeting to order. 

11. Visitors: None

111, Steve Forneris made a motion recommend to the City Council the purchase of a used
John Deere tractor priced at $ 16,400. Ron lannelli seconded the motion. The motion
passed. 

IV, Steve Forneris made a motion to adjourn the meeting. Ron lannelli

seconded the motion, The motion passed, 

Respectfully Submitted, 

Larry O'Brien
Recording Secretary



POKEGAMA GOLFCOURSE BILL LIST - OCTOBER 16

DATE: 10/ 10/ 2013 CITY OF GRAND RAPIDS PAGE: 

TIME: 08: 18: 05 DEPARTMENT SUMMARY REPORT

ID: AP443000. CGR

INVOICES DUE ON/ L EFORE 10/ 15/ 2013

VENDOR # NAME AMOUNT DUE

POKEGAMA GOLF COURSE

0103325 ACHESON TIRE COMPANY INC 31. 38

0221525 BUNES SEPTIC SERVICE INC 591. 00

0221650 BURGGRAF' S ACE HARDWARE INC 59. 61

0308100 CHAMBER OF COMMERCE 460- 00
0401804 DAVIS OIL 2, 681. 81. 
0615630 FORE RESERVATIONS INC 2, 771. 09

0718010 CITY OF GRAND RAPIDS 16. 61

0801836 HAWKINSON SAND & GRAVEL 71. 13
0920056 ITASCA COUNTY RESORT & TOURISM 100. 00

1200500 L& M SUPPLY 103. 16

1205700 GREGORY J. LESSMAN DBA 281. 38
1309355 MINNESOTA TORO 336. 10

1415487 NORTHERN LAKES WINDOW CLEANING 144. 28

1801530 NORTHERN MN WATER CON[ DBA 29. 75

1821725 RUTTGER' S SUGAR LAKE LODGE B, 625. 00
2005700 TESSMAN SEED COMPANY 8, 101. 89
2021646 TURFWERKS 81. 71

2023356 TWIN PINES PEST MANAGEMENT 414. 14

TOTAL 24, 900. 04

CHECKS ISSUED - PRIOR APPROVAL

PRIOR APPROVAL

0212750 BLUE CROSS & BLUE SHIELD OF MN 2, 633. 00

0315329 CITY OF COHASSET 168. 57

0405441 DELTA DENTAL OF MINNESOTA 111. 20
0718015 GRAND RAPIDS CITY PAYROLL, 18, 637. 98

0718070 GRAND RAPIDS STATE BANK 3, 917. 72

1309046 MIDWEST GOLF CARS IN(, 1, 080. 00

1309335 MINNESOTA SALES & USE TAX 6, 053. 43
1405850 NEXTERA COMMUNICATIONS LLC 4. 31

1415372 NORTHERN AIR PLUMBING 1, 000. 00
1609557 PIONEER MUTUAL LIFE INS CO 4. 10

1621130 P. U. C. 2, 500, 10
2000490 TDS Metrocom 238. 87

2205637 VERIZON WIRELESS 70. 24
2301700 WASTE MANAGEMENT 259. 42

T000893 ELEMENT PAYMENT SERVICES 25. 00

TOTAL PRIOR APPROVAL 36, 703. 94

TOTAL ALL DEPARTMENTS 61, 603. 98

9/ 17/ 13- 10/ 7/ 13 INVESTIVIENTS- 0- 



CITY OF GRAND RAPIDS - Pi' KEGAIVIA GOLF COURSE
Statement of Income and Expenses

SEPTEMBER 30, 2013 TO SEPTEMBER 30, 2009

Operating Revenues: 

Season Passes

Green Fees

Ancillaries

Total Operating Revenues

Operating Expenses: 

Personnel

Materials and Supplies

Other Services & Charges

Total Operating Expenses

OPERATING INCOME (LOSS) 

Nonoperating Revenues
Concessionaire Lease

Operating Transfer In
ClLjbhg/ Park Prj Fundraising Exps
Sales Tax Repayment

Debt Principal Payment

Depreciation

NET INCOME (LOSS) 

Capital Contribution- Restroorn

Restroom Capital Expenditures

YTD YTD YTD YTD YTD

THROUGH THROUGH THROUGH THROUGH THROUGH

9/ 30/ 2013 9/ 30/ 2012 9/ 3012011 9130/2010 9/ 30/2009

140, 495 161, 656 190, 744 184, 155 187, 377

203.448 208,702 182, 967 200,612 183, 596

134, 211 127, 270 131. 397 126. 461 129, 090

478. 154 517,630 506,108 611, 228 500,063

175, 554 180, 470 181, 439 170,539 168, 155

57,465 57, 300 60, 257 4'8, 189 34,734

138, 704 146, 253 147, 088 119,277 133,601

371, 723 384,023 388,784 338,005 336,490

106,431 133, 607 116, 324 173,223 163,573

6,201 5,080 5, 175 566 3,926

12. 000 12, 000 12, 000 6, 000 3,000

13,678) 
12, 297) 12, 297) 12,297) 12.297) 

30,606) 30,303) 13, 742) 27, 000) 

65,660), 64,787) 57, 244) 1' 14, 581

28,366 43, 300 50,216 148,670 102, 943

34, 288

6, 049) 
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I i10 - A I ; BORMERE
Lojj &CM 'I F-melel4 & 916111

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES

For the Period Ended September 30, 2013

With Comparative ACtUal AmOUnts for the Period Ended September 30, 2012

2013 2013

OVER( UNDER) OF 20,12

BUDGET TUALWC- BUDGET BUDGET ACTUAL

Operating Revenues

Season Passes 187, 300 140, 495 46, 805) 75% 181, 658

Green Fees 217, 500 203,448 14, 052) 914% 208,702

Ancillary 125,150 134, 211 9, 061 107% 127,270

Total Revenues 529,950 478, 154 90% 517,630

Operating Expenses

Personnel 223, 931 176, 664 48, 377) 78% 180, 470

Materials and Supplies 62, 135 57, 465 4, 670) 92% 57, 300

Other Serviices & Charges 165, 230 138, 704 26. 526) 84% 146,2531, 

Total Expenses 451, 296 371, 723 E215731 82% 384,023

OPERATING INCOME ( LOSS) 78,654 106,431 27,777 133,,607

Nonoperating Revenues 4,500 6, 201 1, 701 138% 5,080

Concessionaire Lease 18, 000 12, 000 6, 0010) 67% 12,000

Operating Transfer in m 0% 
ales Tax Repayment R 0% 12, 297) 

Debt Principal Payment 30, 606) 30,,606) 100% 30, 303) 

Depreciation 70,000) 65,660) 4,340) 94% 64.78

NET INCOME 548 28 366 27, 818 43,300

Capital Contribution -Restroom 34, 288

Restroom Capital Expenditures 6, 049) 
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