NOTICE
POKEGAMA GOLF COURSE BOARD MEETING
WEDNESDAY, OCTOBER 16, 2013

7:30 A.M.

NOTICE IS HEREBY GIVEN, that a regular meeting of the Pokegama Golf Course Board has
been scheduled for Wednesday, October 16, 2013 at 7:30 a.m. the Pokegama Golf Course
Clubhouse, Grand Rapids, MN, 55744 to discuss the following:

L.

1L

HI

V.

V.

VL

VII

VIIL

IX.

X.

X

Call to Order

Approve Minutes
Visitors

Grounds Superintendent
Concessions.

Director of Golf

Old Business
Remote Restrooms

New Business
2014 Budget

Correspondence and Open Discussion

Adjourn.

Copies to:

Golf Course Board
Lynn DeGrio

City Clerk

File Copy

Finance Director
Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING
September 17, 2013

7:00 AM
FPresent: Jeff Ericson, Steve Forneris, Larry O'Brien, Ron lannglli, Dan Richter
Absent: None
Staff: Bob Cahill Director of Golf

Steve Ross Grounds Superintendent

I, Jeff Ericson called the meeting to order,

Il Steve Forneris made a motion to accept the minutes of the August 20, 2013 Board meeting. Dan
Richter seconded the motion. The motion passed.

. Consideration of monthly bills: Dan Richter made a motion to approve the bill list. Steve Forneris
seconded the motion. The maotion passed. Dan Richter made a motion to approve two additional
bills; one to Midwest Golf Cars for $1080.00 and one to Northern Air Plumbing for $1,000.00.
Steve Forneris seconded the motion. The motion passed.

AMERIPRIDE LINEN & APFAREL 114.98
BURGGRAF'S ACE HARDWARE INC 230.04
CLUB CAR MINNESOTA 244,04
COLE HARDWARE INC 36.32
D.C.R. COMMUNICATIONS INC 70.00
DELTA DENTAL OF MINNESOTA 111.20
FASTENAL COMPANY 78.63
CITY OF GRAND RAPIDS 114.72
GRAND RAPIDS CITY PAYROLL 37,512.43
GRAND RAPIDS STATE BANK 252365
KELLER FENCE COMPANY 30,99
L&M SUPPLY 415 42
MINNESOTA SALES & USE TAX 6,120.11
MINNESQOTA TORO 1,434.76
NORTHERN LAKES WINDOW CLEANING 144 .28
NORTHERN SAFETY CO. INC. 229 84
NORTHERN TURF SERVICES 275.00
PIONEER MUTUAL LIFE INS CO 4.10
NORTHERN MN WATER COND DEA 100.44
STOKES PRINTING COMPANY 89.64
TS Metrocom 241,36
TDS MEDICA DIRECT INC 1758.00
TURFWERKS 356.25
WASTE MANAGEMENT 254,33
WITTEK GOLF SUPPLY COMPANY INC 764.72
TOTAL ALL VENDORS: 51,672.25

V. Visitors: None

V. Grounds Superintendent: Steve Ross reported. A few remaining fairways are being aerated this
week. Aerification of greens should start Monday the 23rd. Snow mold treatment will be applied
in early October. Tee box aerification will start today. It is being recommended that placement of
large tents for weddings etc. should be done in front of the driving range tee box, rather than on
the tee box. A fall Board tour of the golf course was done today, prior to the close of the meeting.



VI, Concessions: None

VIl. Director of Golf: Bob Cahill reported. Financials looked a bit better in August. Larry and Bob will
meet to begin to work on the budget and prepare an inventory of larger maintenance equipment,

VIll. Old Business: None
1X. New Business: None
X. Correspondence and Open Discussion: None.

Xl Adjourn: Dan Richter made a motion to adjourn the meeting. Steve Forneris seconded the
motion. The motion passed,

Respectfully Submitted,

Larry O'Brien
Recording Secretary



GRAND RAPIDS GOLF COURSE BOARD
SPECIAL MEETING
October 4, 2013
7:30 AM

Present; Jeff Ericson, Larry O’Brien, Ron lannelli, Steve Forneris
Absent: Dan Richter

Staff: Bob Cahill Director of Golf
Steve Ross  Grounds Superintendent

[, Jeff Ericson, Chair, called the meeting to order,

. Visitors: None

1. Steve Forneris made a motion recommend to the City Council the purchase of a used
John Deere tractor priced at $16,400. Ron lannelli seconded the motion. The motion

passed.

V. Steve Forneris made a motion to adjourn the meeting. Ron lannelli
seconded the motion. The motion passed.

Respectfully Submitted,

Larry O'Brien
Recording Secretary



- DATE:
D TIME:

ID:

CHECKS IS3UED-FPRIOR
PRIOR APPROVAL

10/10/20
0R:18:05
ARP443000

POKEGAMA GOLF COURSE BILL LIST - OCTOBER 16, 2013

13

L CGR

CITY COF GRAND RAPIDS
DEPARTMENT SUMMARY REFPORT

VENDOR

0103325
0221525
0221650
0308100
0401804
0615630
0718010
0801836
0920056
1200500
1205700
1309355
1415487
1801530
1821725
2005700
2021646
2023356

0212750
0315329
0405447
0718015
a718070
1309046
1308335
1405850
1415372
1609557
1621130
2000490
2205637
2301700
TOODB93

INVOICES DUE ON/BEFORE 10/15/2013

NAME

"IRE COMPANY INC

; IO SERVICE INC
BURGGRAF'S ACE HARDWARE INC
CHAMBER OF COMMERCE

DAVIS OIL

FORE RESERVATIONS INC

CITY OF GRAND RAPIDS

HAWEINSON SAND & GRAVEL

TEASCA COUNTY RBESORT & TOURISM
L&M SUPPLY

GREGORY J., LESEMAN DBA
MINNESOTA TORO

NORTHERN LAKES WINDOW CLEANING
NORTHERN MN WATER COND DBA
RUTTGER'S SUGAR LAKE LODGE
TESSMAN SEED COMPANY

TURFWERES

TWIN PINES PEST MANAGEMENT

TOTAL

APPROVAL

BLUE CRO55 & BLUE SHIELD OF MN
CITY OF COHASSET

DELTA DENTAL OF MINNESOTA
GRAND RAPIDS CITY PAYROLL
GRAND RAPIDS STATE BANK
MIDWEST GOLE CARS INC

OTA SALES & USE TAX
(E A COMMUNICATIONS LLC
NORT RN AIR PLUMBING
PIONEER MUTUAL LIFE INS CO
P.U.C.

TDE Metrocom

VERIZON WIRELESS

WASTE MANAGEMENT

BLEMENT PAYMENT SERVICES

TOTAL PRICGR APPROVAL

TOTAL ALL DERPARTMENTS

9/17/13 - 10/7/13 INVESTMENTS -0-
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
SEPTEMBER 30, 2013 TO SEPTEMBER 30, 2009

Operating Revenues:

Season Passes
Green Fees
Ancillaries

Total Operating Revenues
Operating Expenses:

Personnel
Materials and Supplies
Other Services & Charges

Total Operating Expenses
OPERATING INCOME (1.OS8)

Nenoperating Revenues
Concessionaire Lease
Operating Transfer In
Clubhs/Park Prj Fundraising Exps
Sales Tax Repayment

Debt Principal Payment
Depreciation

MET INCOME (LOSS)

Capital Confribution-Restroom
Restroom Capital Expenditures

YTD YTD YTD YTD YTD
THROUGH  THROUGH THROUGH THROUGH  THROUGH
9/30/2013 9/30/2012  9/30/2011  9/30/2010  9/30/2009
$ 140495 § 181,658  §$ 100,744  § 184,155  § 187,377

203,448 208,702 182,967 200,612 183,596

134,211 127,270 131,397 126,461 129,000

478,154 517,630 505,108 511,228 500,063

175,554 180,470 181,439 170,539 168,155

57,465 57,300 60,257 48,189 34,734

138,704 146,253 147,088 119,277 133,601

371,723 384,023 388,784 338,005 336,490

106,431 133,607 116,324 173,223 163,573

6,201 5,080 5,175 566 3,026
12,000 12,000 12,000 8,000 3,000
. ] ) . (13,678)
y (12,297) (12,297) (12,297) (12,297)

(30,606) (30,303) (13,742) - (27,000)

(65,660) (64,787) (57,244) (18,822) (14,581)
$ 28366 § 43300 § 50216 _$ 148670 _$ 102,943
$ 34,288

(6,049)



b5
[N hid
ok o ok #
G Ltk 5
P i
oG G w

Lot o)

-y
it

EJT1IE

ey i
L

o st -y D
- M M M
n [ ] v o [
w Lad [Nt - un p
o i o I R o e B R R =
o o o] PP e T T e v SV B o T R e 03
[ = = ) = N R R R
N gt (=] (=] = ek 43} W
W o3 ] [T L [ s L (AN [ fe]
- [ PR - M “ - o M -
e LR Gy P g L PR L R = R tk it b in o
W fed oD & Lo T T A L R PR ] o it = LSS Y
[ PSSR T S e LT VT e T Y O e T e S O S ' Lo e T v e O U T S B L )

LI oo T ¥ R e B e R B
LA o R T e i e L

oy

P LT e o S T SR e B S o S i B e O B R 3
oy ™,

[N =L e R L

L ot = ) n b - et

Lo o] i e 4] L= ) L= [ i

iy - - M - - v w o M

ooy L] o L L L) L h

5y =] [ = m (=] e £
Lo T o R Lo T v T v R o e Qe v e o QO o N o o e () = o Qi e o L i O Ll Lo
S T " P ]
L= o S e v T e R T i i R e A i S T S 6 I 1 LUCT v e e < B = = [ 4
Lt S o v o o R v R e SO e S R S i S i T e T S ke T e L R A R R o v i o L) &
b b L ot Pt ke et et Pt
3o G iy o e g i [T [ dn =3 - ) & L]
o I . LI I O o B = W e e B - R R o B o B L R LT B ) Lo R
R
o R S o B B e G R i R R R T e e R B o S B i - R Y e e i e S & B A

bt
4]
el
o e}
T o [T [ [ Jod o o i
o [ P S Y I o [ (N i o1 5 bt T el b [T
P P - o [ wow o ~ W - = w ot
(ST oo [ o e gy L oy it b A g La¥ [ I ] seoa
b ou) bt [l ) ook L) [ Laf =l T L L] L] £k W v
- I S S md U GE G Oh O 2 B LA R osd ORI G O e O3 OED O b €L: )
e S S T R R % =
A v e S e B o B o B e e S R R S et e B QRS o e 33 Lad o

IR = - - W = L S i R i e e R




! L ]
! ]
(243 | o]
-t | =2 1
L i P
i I o
ox 1 o e
(] I [T
1 \ © ok,
ok i et T
iy I L L Y )
1 | P,
Gt I bk i
R I Lo
i I ok
tny | [
pcy ]
& |
< I
i
it i
it 1
) I
[ |
o i
£ !
I
|
i
I
i
i
= 1
!
i
i
i
i
i
i
e 1l t
4] ] (€] i
in 7] 1
il |
i |
- I
= | %
1 o
1 o
1 i
] i
)
1 o
| o 42
I v
i .
i
|
I
I
I
I
Wl bt L [ 22 |
P . M - |
Lo ] bty L L) W ek |
(=3 (L 0 1} LS T L [¥) vk i
[ R i v B B R S S R 0 UV N N I 7 B = [ A~ I
Lot o R e e B T L LELRN A I EL o e e L I R 1
Lo o R e e S O e L S ] LS LY < S G B - v Lo e i R 4
]
¥
i

b ot Jd
[ i D R D bt e ta Ln L]
. B m omom o A [ - -
wd RS M R AR o T B2 b L)
sk ned 3 P bbbk AR R LM G g =)
[N~ L= = I O I - R R ) [ "R e e I
Lo s T L WOy oy e 0 g0 4D D o o
L ] Lo A R S B LR I =B~ B
o
kY
ot
Pt ) P ot e
Lte) i Wi e by ped W L1 Lt i
« - wom o om m . m I -
n =] (LT kit ) =]
o =] == R ] n L] =]
oo O v R R R I I [ [T e o I L R R R R N
. d e e b e e w6 . P
b [ B e T o B e R T R e L [ R S e e R e R o s
o fow o R e B e QR TR o e e L e i Qo R v o o R
i
ok Bk ekt = P b o ok [ st ok
) oy kg f o o R PY £ ol Cp BD 0D O3 3 e 2D 3+ o L
[ R e R R e S, D e S N M7 R S - = s O N G R S L o O e T e o A
e

Lo B B v B 5 R 7 = o B o S o B - VI o~ AT < R O o R T O R Y e R QRS i e s e L G L

g

et b bt e ot ol v ke

[Yi Ny} (5] [ I 4] [N IS s A SV % B T [T Lk [FV I Lo :n:, 3

- . - = - - - L] L ] - - W - - - - F‘;J g

3l Gl oy D eed D ks Lap el B3 23 [ bed d il o
Wk [l o L0 Ll D e O D L o L b ka0

[ e T B U T e T R ] G o-d LEN Ry £ O3 oln bl 2 ¥R 0D G h OF 0 G O3 3 2 el O O o

(“ii‘) L B e o R LT - Y SO e TR 3 v e o i Y e e S i R e i (AU ]

P N B e e O PR~ BT LI N P R U ST W o e R = Y 8 N e R T S T W S e e

r
i




Lol

g
o

o

L=
L)

T
ki
o
=51

e

-t

fi
=

o

[
L)

]
L
[

2
b

=}
=)
-d
P

o

Lo e R v i
- B

Lad

sl
i
]

]
+21

e

o
o

o

L)

o

L)
o

o
4

=]

@

o

oy

o

o

o

S

Ii ¥3FE

ST T

1Y

4

MIOH

)

[

o
g e

i
o

wn

o

L
L}

st
Lk

o

]
L]

L)

y

=)

L)
L]

L]

[
&

b

&
oy

e

£

L=
[

v
L)
£ad
L)

L]

L)

o
=

9070

070

iy

=11
[=d]

oy

0 oaR'ET

b

[==3

L)

@
)

[=~=]

s

ph
b

]

il

o

L
o

Ll

s
L)

(=
L]

o
oy
o

L)

@

=

o

b
£

L
.

[

L]
i

o

o
[
)

o1
o

[y

oo

]

LE

]
3

w3

&

G-

P
a4
1
[+
Ly

ot
L»1%
L

[*3

54T

Q0T 0oL

vy
%4
e

L

L)

1l

)
i

¥




Pt

[
b
e}

s
2

GoTOET

L)

o

Tl
o

pt=)
23
L

ol

b

b
L)

L)
el

o3
L]

i
[

v
[
L
o
i

lm
el

it
L]

ey
ok
[
o

o

[{%]

a
-l
(24l
-y
@
o

[
L]
(¥4l

(=31
%]

iy
&

Yk
L}

o

=41
]

[¥+3

et
(=

L
el

wn
™

i

E)

e

Ll
W
b

[
b

BCTo0G°F

W
o

L

b
£
I

w
4

[

Jot
b

oy
L]

kol

o

TT 8981

HEA

KE}
i
o
<
i

1

£a3 0

L

e
53
Wy

[}

ot

-l

Lo o ]
g e

o
£

[

[
&2

i

L

23]

LA

il

Lt

[
[
s

L
il
ok

o
ook

-y
L

Le
[

o
o

L
Lnd
L
[=r]

o
Lol

fat

@
@

i
(a2
ol
Laxd

i
o

e

o0

an]
&

7%
ik
[

e}
i

{x=]

Lah
o

=ud
2

[y

i
oy
4
[9%)

“n

Lol

-d
-

L

L
L)
.

o

ot

o
wl

Fot
129

b
o
"

sl
[43)
>3

e

i
L3
it

b
a

&
bl
[

L
LS

i
[=a]
3
ol

el
o
L
o

843
L

L

o
sl

L]
L

AR

G o
L=

o
LRI oo ]
Wk
e g

e
[§4)

=
i

Lo

[
G

o

o=}

[t

)

km
o wd
P
[}
L= )

ik
Pk

LA
=

fud
Lo

<y

o

(23
o
[

o

L

o)
o

e
4
(=]
[£%]

Lad

o
s
el
al
Lak

58]
=
o1

Lel
h

o

oz

o

-
ha

Wi
Lad
By

fr

2

G
Y

o
i

)
Ln

"
f]
L
o

f==

.
L2

&

L
E

62 FBG

ot

s
'
o

L

pont
L

o

Lad
b

L)
]

o
58]

b
o
[

L)

[

[~}
L=

o

El

Ly

i




oy oh oh
[

Lah G L Lot
) I a
[ I Lot I e T [ I T P
[N [ ) i i €3
[ I PR
i o
1 O ko
¥ B o -
¥ [R5
I S
] o
1 tah
)
b
[
]
=]
=g
b
4]
el
=
23
]
by B
[y
w

=] v

o -

3 B3 o i Pt

o wd B ke Oy e £
[ T T T ot B e G L5 Y TR T P i e S e b L = [ T o R e
o e I 8 R W R = L4 [ [l
oy o O b G 00 e B O3 €D OGY W - oo

]
i
1
i
I
I
bk i) o [
et (S [N yak w1 ek L)
M v m P, o .  wow
[ w ) Wy KD CE T S [Ty w1 [T Ti N [
bt tad LA LN Lk B oy Wi Cgly oy e o ol (2L Lad o~k O et ]
LR T ¢ A I R S e T v G T S U BT O T LELI B e B A e I lIJ
F I L T T T T T T T R v | o 3
[FURE L Y] iy e oom OO Cn o 2 B XL A [P I p il L v
Yo o A [ R = o= R S V= T VS R R, N T SN . R = - i i
: i 2] [
i &
i 3
| =
| il
! [
1
i
|
1
t
I
L P oyt et
[SOT N N R Lo [ (S B3 oAn in
W m omomowm oW v w v g oo
o w L e = ] LA L= B L i
L] L) Lo R L ) G Gl L2 L)
o Lo} LT 4 e N e B vt B I LA Lo v o)
"R Rrr R R R R R R R R R R R - = R ] | L ]
Lo e R o et S v o O o e o e v L v R iy R ot v o R o e (R e T L e o Lo o= R o
|
1 |G
| "
I
e | -
s = i b
md [Re S I I LU Y L] L L) ol MR a¥y LY <)
[ S T e I o R po sy el o A gy 4N [0 O B ) L= = o
P f
[ i R S ST S e e £ B L B T e e T o s DI I R < = Rt i e e bR Un dn L o
- o y r
i
I
I
i
i
|
|
I
I
[}
| L By
[ oy o) (=] ‘v‘ b
Pt fd B L) B g PO B (S b wd | (S T Gy
M m m m w W w o ow ~ - o m wmow b
4B U =d G Y ] o [T Y- AR [ [ ot ted e
L A WG U L W e i B L £
L I R R O R R B T R R~ SR X X E M ] 3o B ol D -
R Croba ooy £ ek B L 25 O O [ I I = Y] [
[ S VO RV I Love B Y e B T o O TPV TS I I 0 B B it R e e
i




i

Gex
L)

(=4

ol

Pk
L
i

fod
Ll
o

oy
2]
el

2
oh

L
i

i

bid £

G

L

¥

()

o
o
onk

Lh
[
it}
L
o

-
w

-

Eo
e

o

oo
L

-
fak

(%3]
o
i

Wkl
wn
Ll

L)
Lol

w
L]
L]

xd
]

A0
Aved

]
i

[+

il

]

s

i
[

(¥
(21}
pas

-
[t

[g%]

1y
t
sl

Ll
el

[
L2

(3]
h
[%1]
L)
L)
43

[~

i
i
i
i
I
]
I
[}
I
i
I
I
i
!
1
!
!
I
I
I
i
i
i
|
i
]
i
i
I
i
4
#
1
i
i
1
I
i
f
i
f
I
i
i
1
1
!
I
!
|
i
|
i
i
i
i
I
|
I
I
I
i
1
i
k
I
&
i

L
L=

)

s

o
@
=]

gl
il
s

e
ey
i)

i
vnd

o

o
&

L

L
Lol

L=
)

Lo

L
L)

o
L)
Ll

o

Ll
[}

(21}
alon
Lty
o
L

@

i

0o e

Leid

Lo}
L=
L)

g
-

gt

L]
o
<0

GT08TET

o

Q0@

ey

o

)

L)

Lg
or

&

L
2]
[}

o
e

o

GTO0LTE

069
1]

b
b
dh
(=]

o

et
3
Lo = e

o

ok

£
bk

Cx ot

[ o}
Lo o=

Pt
ta
L]

TG

[=
o

0o

Lab
L

o
& ooy

st

“a

16
570

[~}

oy

)

o

Lo e §

@ e

it
ok
-

-
o O3
3w
& pm

0BT

9076

o

w

L¥43
Lk

BFIT

Goa

o
b
LAk

L]

oy

L)
<

o
L]
L}

ohe o
fud ok
W il

|

L]

[ ]
= ]

&
o3

oo
LR

i}

[ =]

N

o
R ]
L e
LS

=1}
Pk
£l
i
[

s
-
b

£
(el

L
i

=5}
i

L
ktd

[}
fad
v

flc]

[}
o

Lad
[

[z}
tad

ad
=41

Lad
fr

[

ok
(=]

sl
ol

fad
M

e

L]

[
L)

t

)
ol

Hed
(]

o

hd

[
i
3]
2]

s3]




CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended September 30, 2013
With Comparative Actual Amounts for the Period Ended September 30, 2012

2013 2013
" OVER (UNDER) % OF 2012
BUDGET BUDGET  ACTUAL

BUDGET

Operating Revenues

Season Passes 3 187,300 $ 140,495 § (48,805) T5% $ 181,658
Green Fees 217,500 203,448 (14,052) Q4% 208,702
Ancillary 125,150 134,211 9,061 107% 127,270

Total Revenues 529,950 478,154 (51,796) 90% 517,630

Operating Expenses

Personnel 223,931 175,654 {48,377) 78% 180,470
Materials and Supplies 62,135 57,465 (4.670) 92% 57,300
Other Services & Charges 165,230 138,704 (26,5268) 84, 146,253
Total Expenses 461 206 371,723 {79,573) B82% 384,023
OPERATING INCOME (LOSS) 78,654 108,431 27,777 133,607
Nonoperating Revenues 4,500 6,201 1,701 138% 5,080
Concessionaire Lease 18,000 12,000 (6,000) 67% 12,000
Operating Transfer In - - - 0% -
Sales Tax Repayment - - - 0% (12,297)
Debt Principal Payment (30,608) (30,808) - 100% (30,303)
Depreciation (70,000 (65,660) (4,340) 4% (64.787)
NET INCOME 3 548 |3 28366

Capital Contribution-Restroom $ 34,288
Restroom Capital Expenditures {6,049)
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