
NOTICE

PO EGAMA GOLF COURSE BOARD MEETING

TUI' ,SDA Y JANUARY ,2.1,_ 20

NOTICI IS HERF"BY GIVEN, that a regular meeting of the Pokegania Goll' Course Board has
been scheduled ( or Tuq vd r, Jgnugry 2.1, 20.14 at 7.30 axi. the Grand Rapids City Hall in
Con erence Room 213, 420 North Pokegama Avenue, Grand Rapids, MN, 55744 to discuss the: 

following: 

I. Call to Order

II, Approve Minutes

III. Consideration of Monthly Hills and Financial Statement

IV. Visitors

V. Grounds Superintendent

V i. Concessions. 

VII. Director of Golf

VIII. Old Business

IX. Now Business

X. Correspondence and Open Discussion

XI. , AcCjouvn. 

Copies tw

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
Finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF* COURSE BOARD
REGULAR MONTHLY MEETING

December 17, 2013

7: 30 AM

Present: Jeff Ericson, Larry O' Brien, Ron lannelli, Dan Richter, Steve Forneris

Absent: None

Staff: Bob Cahill Director of Golf

I. Jeff Ericson called the meeting to order. 

II. Ron lannelli made a motion to accept the minutes of the November 19, 2013 Board meeting. 
Dan Richter seconded the motion. The motion passed. 

111. Consideration of monthly bills: Steve Forneris made a motion to approve the bill list. Eton lannelli
seconded the motion. The motion passed, 

ROBERT CAH ILL 40,00

CITY OF COHASSET 278,42

COLE HARDWARE INC 42. 15
DELTA DENTAL OF MINNESOTA 111. 20
ELEMENT PAYMENT SERVICES 25. 00

GARTNER REFRIGERATION CO 550.50

CITY OF GRAND RAPIDS 50.09

GRAND RAPIDS CITY PAYROLL 9, 302. 03

GRAND RAPIDS STATE BANK 278.41

MINNESOTA REVENUE 550.48

MINNESOTA TORO 3,582. 28
NARDINI FIRE EQUIPMENT CO. INC 164. 20
NEXTERA COMMUNICATIONS LLC 4.33

PIONEER MUTUAL LIFE INS CO 4. 10

P. U. C. 930.92
R & R PRODUCTS INC 113. 37
RAPIDS WELDING SUPPLY INC 61. 27

TDS Metrocom 346.09
TWINCITIESGOLF, COM 725.04
VE= RIZON WIRELESS 33. 31
WASTE MANAGEMENT 51, 89

TOTAL ALL VENDORS: 16, 895.04

IV. Visitors: Debbie Vergin

V. Grounds Superintendent: Bob Cahill reported. Fairly solid freeze followed by a good layer of
snow should be good for the course. Fairway mowers have been sent in to Toro, repaired and
returned. A like new demo Toro rough mower is being held for us pending Council approval. 
Tree maintenance will be done in the spring rather than the fall, as all local tree maintenance
companies were busy. 

VL Concessions: No report

VII, Director of Golf: Bob Cahill reported. Website updating is being worked on. Post cards will go out
as reminders to have email addresses on file and to let patrons know about the early purchase
program. All GPS units were sent back and request for a discount lease for 2013 Is pending. 
New scorecards are being ordered. 



VIII. Old Business-, None

IX, New Business' Norge

X. Correspondence and Open Discussion; !None. 

Xf. Adjourn; Steve Forneris made a motion to adjourn the meeting. Ran lannelli seconded the
motion. The motion passed. 

Respectfully Submitted, 

Larry O' Brien
Recording Secrotery



POKEGAMA GOLF COURSE BILL LIST.- JANUARY 2.1, 2014

DATE: 01/ 16/ 2014 CITY OL," GRAND RAPIDS

TIMli.'.: 09: 2, 6: 16 DRPARTME.N' r SUMMARY REPORT
I D * AP44300O. CGR

ON/ BEFORF.-; 0' 1/ 21/ 2014

VENDOR It N A M E-.: AMOUNT DUl.',.. 

POKEG,AMA GOr, 17 COUR. 31--; 

030: 4. 328 RO5F,',RT CA.1- 11AJ.p 106. 22
0308100 CHAMBER OF ( MMMERCE 340. 00

7; 31. 54 `')5 COI, F, HARDWARE INC 11. 73

08252M HYDROBLAST DEGREASING INC 499. 00

1200500 L& M SUPPLY 23. 50

1309113 MINNESOTA OF' AC3RICU1,,TURf.' 15. 00
1401 650 NARDINI I? IRE EQUIPMENT CO. INC 592. 5" 1
1506265 NORTHERN OF' F' TCF-', OUTFITT7R TNC 256. 46

1721105 QUALITY kEFRIGERATIOF & HTG 113. 70

1. 86 5 -3 R & R ;." ROf.)UCT3 INC 159. 15

1801610 RAPID:) l? l, UMBTN(-j  llF-:ATIK; INC' 305. 00

1>(} 9v() 5 VTS)TT GRAND RAPIDS 350. 00

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: 3, 252. 33

C; i -i T.: c i<,,, T. s s u r?. r.) - i? Rl 0 R A L) P R 0 V A I., 

PRIOR APPROVAL

0205640 LE',AGUE OF MN CITIES IN, 3̀ TRUS' l' 4, 038. 96

0232750 BLUE CROSS & BLUE Oii' MN 1, 760. 00
030132B ROBERT VdITLL 225. 00
031. 5329 CITY OP COHASSET 4 67 . 37
040594, 7 F) F,'.'[. TA DENTAL- Ol.-' M: rNNF, 30TA 114. 50

0512230 VAMENT PAYNEWV SERVICES 25. 00

0718010 CITY OP GRAND RAPIDS 550. 40
0718015 GRAND RAPIDS Cl' fY PAYROLL 5, 3Q, 3, 65
1. 309335 MINNESOTA REVENUL 94. 57
1405850 NEXTERA COMMUNTCATTONS T. T. 0 8 . 3: 1. 

1503151 OCCUPATION DEVELOPMENT CE'NfER 16. 00
1609551 PTONFT!.R MUTUAL ' l.JFF, TNS CO I . 10
1621130 P. U. C. 1, 043. 03

1 ?, () 5 6.'.3' 7 V R R 1: Z 0 N W I R El., E, SS 33. 05

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: $ 13, 68d. 24

TOTAL ALL PARTMI.",'NTS 16, 936. 57



CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses

DECEMBER 31, 2013 TO DECEMBER 31, 2009

PRELIMINARY YTD YTD YTD YTD YTD

63, 091

THROUGH THROUGH THROUGH THROUGH THROUGH

19, 411

12/ 31/ 2013 12/ 31/ 2012 12/ 5112011 12/ 31/ 2010 12/ 31/ 2009

Operating Revenues: 

3, 000

y

Season Passes 156,617 181, 892 190, 858 185, 289 187,377

Green Fees 196,462 225, 800 201, 972 217, 389 195,078

Ancillaries 135, 733 128, 018 132, 957 128, 259 129,244

Total Operating Revenues 488,812 535,710 525,787 530,937 511, 699

Operating Expenses: 

Personnel

Materials and Supplies

Other Services & Charges

Total Operating Expenses

OPERATING INCOME (DOSS) 

Nonoperating Revenues
Concessionaire Lease

Operating Transfer In
CEubhs/ Park Prj Fundraising Expo
Clubhouse Expense not Capblizesd

Prior Period Adj- Sales Tax
Debt Principal Payment

Depreciation

NET INCOME (LOSS) 

218, 824 225,375 225,321 214,643 210, 192

64,683 60, 307 63,982 48,940 35, 461

175, 501 186, 937 182, 181 158, 8613 178, 733

459, 308 472,619 472,484 422,451 424,386

29, 504 63, 091 53, 303 108, 486 87, 313

6,051 15, 261 19, 411 706 13, 823

18, 000 18, 000 18, 000 17,244 3, 000

y 14,922) 

46, 580) 

12, 297) 12, 297) 12,297) 12, 297) 

30, 303) 30,303) 13, 742) 27, 000) 

87,667) 86, 886). 77,590)- 35, 1355) 15, 165) 

64, 405). ....$..._ tL$, 1. 34).. $......(. 18, 915

Capital Contribution -Restroom $ 34, 288

Restroom Capital Expenditures ( 6, 049) 

78, 284 $ ( 11, 828) 



CITY OF GRANT] RAPIDS

POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES

For the Period Ended December 31, 2093
With Comparative Actual Amounts for the Period Ended December 31, 2012

PRELIMINARY 2913 2013

OVER ( UNDER) OF 2012

BUDGET ACTUAL BUDGET BUDGET ACTUAL. 

Operating Revenues

Season Passes 187, 300 156,647 30,683) 84% 181, 892

Green Fees 217, 500 196,462 2.1, 038) 90% 225,800

Ancillary 125, 150 135 733 10, 583 108% 128, 018._ 

Total Revenues 529,950...._ 488, 812 11, 138) 92% 535,710

Operating Expenses

Personnel 223, 931 218, 824 5, 107) 98% 225, 375

Materials and Supplies 62, 135 64,683 2, 548 104% 60, 307

Other Services & Charges 155, 230 175,801 10, 571 106% 186, 937

Total Expenses 451, 296___ 459, 308 012 102% 472, 619

OPERATING INCOME ( LOSS) 78,654 29,504 49, 150) 63, 091

Nonoperating Revenues 4,500 6, 061 1, 561 135% 15,251

Concessionaire Lease 18, 000 18, 000 100% 18, 000

Operating Transfer In Y 0% 

Sales Tax Repayment 0% 12, 297) 

Debt Principal Payment 30,605) 30,606) 100% 30, 303) 

Depreciation 70, 000) 87,667 17, 667 125% 26,886)- 

NET INCOME 548 64, 708 65,256 33, 134

Capital Contribution -Restroom $ 34, 288
Restroom Capital Expenditures ( 6, 049) 
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