
NOTICE

POKEGAMA GOLF COURSE BOARD MEETING

TULVDA Y APRIL 1.5 2,014

7-30 A.M. 

NOTICE IS HEREBY GIVEN, that a regular meeting of the Pokegania Golf Course Board has, 
been scheduled for 7'UesdqEApril, 1: 5 x"014 at 7.30 a.m. the Grand Rapids City Hall in
Conference Room 213, 420 North Pokegama Avenue, Grand Rapids, NfN, 55744 to discuss the

following: 

1. Call to Order

11. Approve Minutes

lonsideration of Monthly Bills and Financial Statement

IV. Visitors

V. Grounds Superintendent

VI. Concessions. 

VII. Director of Goll' 

VIM Old Business

IX New .Business

X. Correspondence and Open Discussion

XI. Adjourn. 

copies to: 

Golf Course Board
I

1, ynn DeGrio

City Clerk
File Copy
11nance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD

REGULAR MONTHLY MEETING
March 18, 2014

7: 30 AM

Present: Jeff Ericson, Pat Pollard, Ron lanneffi, Steve Forneris, Dan Richter

Absent: None

Staff. Bob Cahill Director of Golf

Stewart and Janelle Bastian — Concessionaire

1, Jeff Ericson called the meeting to order, 

Il. Steve Forneris made a motion to accept the minutes of the February 18, 2014 Board meeting, 
Ron lannelli seconded the motion. The motion passed. 

III. Consideration, of monthly bills: Ron lannelli made a motion to approve the bill list. Steve Forneris
seconded the motion. The motion passed. 

BLUE CROSS & BLUE SHIELD OF MN 1, 068,00
ROBERT CAHILL 614, 96
CITY OF COHASSET 848. 49

COLE HARDWARE INC 22. 96

DELTA DENTAL OF MINNESOTA 87. 95

GPS TECHNOLOGIES INC 3, 450,00
FORE RESERVATIONS DBA GOLF NOW 1, 068-76
GRAND RAPIDS CITY PAYROLL 5, 431, 88

LINCOLN REPUBLIC INSURANCE CO 8. 20

MIDWEST CAPTIONS INC 58. 00

MINNESOTA REVENUE 994,07
P. U. C. 1, 218. 15

RUTTGER' S SUGAR LAKE LODGE 8, 625.00

STOKES PRINTING COMPANY' 77, 01

TDS Metr000m 314. 38
TWNICITIESGOLFCOM 225. 00

TOTAL ALL VENDORS: 24, 112, 81

IV. Visitors: None

V. Grounds Superintendent- Bob Cahill reported, The brush pile was burned yesterday. This is
done each spring just before all the snow has melted. 

VII, Concessions: Stewart Bastian reported, The restaurant will be open starting with an Easter
Brunch. It will also be available for the men' s league meeting if that is before Easter. Stewart
and Janelle are requesting an extension of their contract beyond 2015, Bob will meet with city
administration to see if that can: be worked out. The Golf Board noted that they are very pleased
with the current operation and would support the extension. 

VII, Director of Golf, Bob Cahill reported, The new bathroom project will start immediately after the
road restrictions go off which should be late May to early June. Dan Richter noted that most the
bids are in and volunteers continue to be lined up, 

VIII, Old Business: 



IX New Business: None

X. Correspondence end Open Discussiom None, 

X1, Adjourm Steve Foroeris made a motion to adjourn the meeting. Dan Richter seconded the
motion, The motion passed, 

RespeCtfUlly Submitted, 

Larry O' Brien
Recording Secretary



POKE RIMA GOLF COURI,S,IE RILL LIST AIIPIRIIIL, 115, 2014

f..)ATE. 04/ 10/ 2014 CITY OF' (.- 3RAND RAE) IDS PAGE: 

TIME; 08. 50. 09 [) EPARTMENT .) UMMARY REPOR' F

I E): AP443000. CGR

I'NVOICES DUE MBEFORE "/ 15/ 2014

V I.,] N 1) 0 R 11 NAME AMOUNT DQE' 

POKEG,AMA GOLF ( 30URSL

01, 132: 3; 3 AMLR]: PRIDE LlNf`,N & APPAREL 54. 42

0221650 13URG& RAE" S ACE HARDWARE INC 53 . 84

0300200 COW GOVERNMENT INC 36x1. 95

031. 5455 COLE HARDWARE INC 54 . 98

07 1, 5 4 5 5 MfNN1, aCTA 195. 00

0718010 Cll.Y OF GRAND RAPIDS 6. 62

0809120 HIBBING DATLY TRIBUNE; 45. 00

1200500 LAM SUPPLY 345. 90

1309200 MINNESOTA GOIX ASSOCIA'!']: ON INC 180. 00

1, 309355 MTNNE' 3OT'A ' PORO 1, 521 32

14 1 54' 95 NC. NOR1111-fti',RN SAFETY COI 143: 30

1506265 NORTHERN OFFICII, OUTFIT'11, R INC 512. 96

1„ 61131: 35 P R E S' l'O P R I NT 2I36. 96

1721105QUALl,TY REITRIGERA' 17 EON & Hl.'G 672. 70

1801530 NORTHERN MN WA']. ER COND DBA 36. 70

1. 909510 SIM SUPl?l.jY INC:; 485. 78

1920555 STOKES PRINTING COMPANY 15. 80

2009295 TIGER SCORECARD 1 7a0. 00

2023351 T W T N C I T I F S Go 0 To 1F. ( 30 M 225. 00

2334365 UNTTI`.F) ST11TE.-3 GOLF ASSOCIATION 110. 00

TOTAL UNPAID TO BE APPROVED—IN THE SUM OF: $ 7, 091. 29

CHECKS ISSUED- PRTOR APPROVAL
PRIOR APPROVAL

0205640 J, EAGUE OF MN CITIE',S INS TRUST 7, 794. 00

0212750 BLUE CROSS & BLUE SHIELD OF MN 3, 417. 00

0301328 ROB ERI' CAHILL 275. 56

0405447 DFLI' A DF,,NTAI, OF MINM'..SOTA 87. 9.` 

0512230 ELEMENT PAYMENT SERVICES 25. 00

0718015 GRAND RAPID",') C,117Y PAYROLL 9, 182. 42

0718070 GRAND RAEIIA3 .)-. STATE, BANK 418. 36

1209522 LINCOLN REPUBI, IC' INSURANCE CO 4. 10

1309335 MINNESOTA INNENUE 2, 660. 15

1405850 NEXI' EFA COMMUN 1T CA' J” TONS l..LC 8. 06

1621130 P. U. C. 1, 068. 00

2000490 VI) S Metrocoxci 31, 2. 89

220563V VERTZON WTRE LESS 31 . 03

2209665 VISA 336. 59

TOTAL PRIOR APPROVAL ALIBWED IN THE SUM OF: $ 25, 623. 11

TO' l'AT, A]. L [ XEPARTME, N': M 32, 714 . 40



SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended March 31, 2014

With Comparative Actual Arnounts for the Period Ended March 31, 2013

Operating Revenues

Season Passes
Green Fees

Ancillary

Total Revenues

Operating Expenses

Personnel

Materials and Supplies

Other Services & Charges

Total Expenses

OPERATING INCOME ( LOSS) 

Nonoperating Revenues
Concessionaire Lease

Operating Transfer In
Sales Tax Repayment

Debt Principal Payment

Depreciation

NET INCOME

2014 2014

OVER (UNDER) % OF 2013

BUDGET BUDGET BUDGET ACTUAL

169, 504

223,404

540,682

222,,740

58, 120

1168, 473

449, 333

8, 618

18, 000

30, 912) 

86, 935) 

120

53, 316

53. 316

25.544

4, 373

14_,467

441384

8,

9321163

21, 953

116, 188) 31% $ 16, 008

223,404) 0% - 

147, 7,74)_ 0% - 

jjL7.366 10% 16, 008i

197, 196) 11% 35, 994

53, 747) 8% 7, 058

006) 9% L8_,274

404,, 9, 10% ' 71, 32.6

2,41 7 55, 318) 

8,455) 210 - 

18, 000) 0% - 

0% - 

0% 00% - 
30, 912 0% - 

64, 982' 25% ( 22,009) 

a2,171 77 327

Capital Contribution -Restroom $ 34, 288

Restroom Capital Expenditures ( 6, 049) 
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CITY OF GRAND RAPIDS - POKEGAIVIA GOLF COURSE

Statement of Income and Expenses
MARCH 31, 2014 TO MARCH 31, 2010

Operating Expenses: 

Personnel

Y"rD YTD Y' I' D YTD YTD

Materials and SuppHes

THROUGH THROUGH THROUGH THROUGH THROUGH

Other Services & Charges

3/ 31/ 2014 3/ 31/ 2(01 3 3/ 31/ 2012 3/ 31/ 2011 3/ 31/ 2010

Operating Revenues, 

44, 384_ 71, 320.. 65, 827 81, 732 66, 488_ 

Season Passes 63, 316 16,008 97,489 30,684 25, 782

Green Fees 2, 428 187 1, 426

Ancillaries 16,648 3,,863

Total Operating Revenues 53, 316 16,008 116,565 30, 871 31,071

Operating Expenses: 

Personnel 25,544 35, 994 35, 421 35,,471 35, 571

Materials and SuppHes 4, 373 7, 058 5, 261 6, 563 5. 209

Other Services & Charges L4,467 28,274 25, 145 39,698 8

Total Operating Expenses 44, 384_ 71, 320.. 65, 827 81, 732 66, 488_ 

OPERATING INCOME ( LOSS) 8, 932 1' 8)
1

50, 738r 50, 861) 34,417) 

Nonoperating Revenues 163 187 47 150

Concessionaire Lease

Clubhs/ Park Prj Fundraising Exps 462) 

Depredation 22, 002) 21, 2411 16, 952) 963) 

NET INCOME ( LOSS) 2, 050 L_SZ7, 3271 29,684_ j._L 7 67.6=612. 35, 092
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Flu 11 " 1 fn ' XJ : I- M CII W 1711ZZ V; 0 ; TJ 9 lz " 4
PI 1- 3 ; 1, - 13 N 3 Q n

0. x CA 0 In2, 0 " u IN u tI. ' e r) x d 14 to ' L, 

kill m N : u 11 IV 0 W ( L9 I - A 1 0 D t 4 M M I,' l"j Pe,,, 174IN) 

Z VJ . 1 : 1, lZ I' l al, e' ' d I" I f-) <." 173 U) ilf, n t-1 ip " I xi
3 z .. t : 10 (.? 1 w 0 C') C) m 0 '- 3!),. Z • u 5N11

N

tl ti., I ) Ell , t" tf) 1. 114 P: 0 : v L").!
3 tl I '

N12 Z
X fn ( n r) Cf) U) " r4 171 kill r- 1- ' 3

H " I Ill " j H tj 10 in

X a I U.] WS / I wl ! w

M
14

t' 0 2

1- 4 t4 Io

1) t-I ( A " I

tq Ci w

I

j0

C) cl, p L* j
A 1w) '- 3

21
qj w t- i

DJ " 7' ' 
FS i' lL-i

C" F= 0 C, C) CP r-, L Cr ca 4450 cp 0 0 C.) 0 C" C) 0 0 ', Ir. Q t" 
C; 3 ' D CD C> in m 0 m 00 0 0 0 0 c' 

ivcl) 0 tp V n

UI Lo w

MZ. U IN0
Ic Z

n j. M 6) W

w 0) N) -,. I ( A) I,.) j I Lo — 1 1-' 11) 11 1 1 1 M 0l

K> 0 IJ 0 '7N c C, ON e - 1
cp Cj, 

ixm
n, e2, 0 0 w 0 a., cD c e' t7i tq ' A m po

0 C) Z; ko A tp Cp I 5 c7) 0 AD rj

I a 0 to C> c) 0 m 4'1 C'N ' J m n C) to <:-, Q Cn Lp C.5 ci 0 0  0 0 Z7, 0 0 0 c 0 IA C) tq 0
0 i.D Cp C's 11 0 0 0 C3 C.1 CD 170 ai 0 tD 0 Cr c7l CP C) C' , t-5 I mi U) 

CA pI W

G IV

IJ %CI

n

1` d I t41

10 " 1 Ln 45 el> I n
p kf, Lo W n

14, l C, qctcl 171 0 0
IJ I P

7p 0 . 1 In 0 cl 0 m 0 0 0 C' M W 0 0 CP 0 c, cp cn. C.) i"N C N Imo' c'.) Lj t, 
Lu g c;) p p N C) a C7, c,", C> 0 In <,) ( D P W c-, 0 0 0 0 CD 0 0 eD kc, 10 0 ID

k, j

IV] aZ cjn -, I
ro I K .- I

U, I I tgjw
UP A

co
Cl 0 1.-` 1,21 1 CM reJ I? 

CP F 1 . 0 ' cl

f 81

PPL C=' qd..) ,..I rp c C", 0 0 CP i,-N o S n p m C' 0 0 0C Y 0 0 00 CP II M

fJ 17, C"I 0 04.1. 0 'D t- n CA 0 I' u ' o C-) C> 0 0 '7" c7p cp c' c) I

12 c" Pil71, 
VI I') 

CA

A CA 1A I " I Ln) I n4
ip c) wj P-, r.) 

Ill) tO 0) 0 0 <-', CJN 0

1 c, n 01 - 3

0 0 0 C) W 0 Cd C) 0 C6 ti CD P] U
c'P 0 1,) N;-, 7, c n e-, j c l 0 t,. C:, 0 Nd cp ui

I.- I CP Cn cr 0 0 0 C.) 0 U 0 cp M r ID 0 0 0 4, cp cp I" 1— 0 4 n
iD c) 0

131LlI

I. to w it) 

I. kD 0 0 0 0 p p cn C= ch 0 0 0 CA c t'j P'. Li 0 1



v U" 10 : 0 CS Iq fq

L. L I E, r a I n I I I

ci CP W 0

Ili fl) Ell 07 ti 1 0

o

ul

U3 Ell r, d t' l Z Z 4» I

l": IM 1 ( 0 C', v I

IT) It, 4 ul Iq r1i

Ell VJ f"I v) 43 M : 

q
ld

n ( 0

AjI

to V, n

lu

di 0, rwy. 4xt ca, M

0

C.) U

4 . gyp

N; co w cj

I Irl

o Cj H3 L 4

to V, n

di 0, rwy. 4xt ca, M

C.) UN; co w cj

0 0 CIP Cl fj) tl,,, 

Ell WWEllw
Ed

0, u, p. tS) U, PI VIE

T, 111

0 GI w o w

I ht

Y ; rip

LO w w4

Lq c) 

t') to

4,. ( s, 4n Y j n

uzv r V
T Z Wn L- 3


