NOTICE
POKEGAMA GOLF COURSE BOARD MEETING
TUESDAY, APRIL 15, 2014
7:30 A.M.

NOTICE IS HEREBY GIVEN, that a regular meeting of the Pokegama Golf Course Board has
been scheduled for Tuesday, April 15, 2014 at 7:30 a.m. the Grand Rapids City Hall in
Conference Room 2B, 420 North Pokegama Avenue, Grand Rapids, MN, 55744 to discuss the
following:

L. Call to Order

1L Approve Minutes

II.  Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VI.  Concessions.

VIL.  Director of Golf

VIII.  Old Business

IX.  New Business

X. Correspondence and Open Discussion
XI.  Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk

File Copy

Finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING
March 18, 2014

7:30 AM
Present: Jeff Ericson, Pat Pollard, Ron lannelli, Steve Forneris, Dan Richter
Absent: None
Staff; Bob Cahill Director of Golf

Stewart and Janelle Bastian - Concessionaire

I, Jeff Ericson called the mesting to order,

Il Steve Forneris made a motion to accept the minutes of the February 18, 2014 Board meeting.
Ron lannelli seconded the motion. The motion passed.

. Consideration of manthly bills: Ron lannealli made a motion to approve the bill list. Steve Forneris
gsecunded the motion. The motion passed.

BLUE CROSS & BLUE SHIELD OF MN 1,068.00
ROBERT CAHILL £14.96
CITY OF COHASSET 848.49
COLE HARDWARE INC 22.96
DELTA DENTAL OF MINNESOTA 87.95
GPS TECHNOQLOGIES INC 3,450.00
FORE RESERVATIONS DBA GOLF NOW 1,068.76
GRAND RAPIDS CITY PAYROLL 5,431.88
LINCOLN REPUBLIC INSURANCE CO B.20
MIDWEST CAPTIONS INC 58.00
MINNESOTA REVENUE 994.07
P.UC 1,218.15
RUTTGER'S SUGAR LAKE LODGE 8,625.00
STOKES PRINTING COMPANY 77.01
TDS Metrocom 314.38
TWINCITIESGOLF.COM 225.00
TOTAL ALL VENDORS: 24 112 81

V. Visitors: None

V. Grounds Superintendent: Bob Cahill reported. The brush pile was burned yesterday. This is
done each spring just before all the snow has melted.

VI. Concessions: Stewart Bastian reported. The restaurant will be open starting with an Easter
Brunch. 1t will also be available for the men's league meeting if that is before Easter. Stewart
and Janelle are requesting an extension of their contract beyond 2015, Bob will meet with city
administration to see if that can be worked out. The Golf Board noted that they are very pleased
with the current operation and would support the extension.

VIIl.  Director of Golf: Bob Cahill reported. The new bathroom project will start immediately after the
road restrictions go off which should be late May to early June. Dan Richter noted that most the
bids are in and volunteers continue to be lined up.

Vil Old Business:



IX. New Business: None
X. Correspondence and Open Discussion: None.

Xl Adjourn: Steve Forneris made a motion to adjourn the meeting. Dan Richter seconded the
muation. The motion passed.

Respectfully Submitted,

Larry O'Brien
Recording Secretary



'POKEGAMA GOLF COURSE BILL LIST - APRIL 15, 2014

DATE: 04/10/2014
TIME: 08:50:00
Lo AP443000.CGR

PAGIE: 1

INVOLCES DUE ON/BEFORE 04/15/2014
VENDOR NAME AMUUNT DUE

FOKEGAMA GOLE COQURSE

OTlH)S%

NG

0. ENG,
B OGUIFITTER IWNC

RATION & HTG
ER COND DBA

COMPANY

ASSOCTATION

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: g

CHECKE T55UED-FRTIOR ARPPROVAL
PRIOR 1 e
Ug OF

INS TRUST
ELD OF MN

4.00
43,71, 00
TH.HE
7.85
5,00
AR
36
10
15
3.06
3.00
2.89
.03
59

MN CITIES
& BLUE

TTNCOTN RF SURANCE €O
MINNESOTA REVENUE
‘QX(FRA COMMUNICATIONS LLC

Matrumnm
[ ZON WIRELESS

?? 263)
2200665

TOTAL PRIOR APFROVAL ALLOWED IN THE SUM OF: 3 - 23.11

TOTAL ALL DEPARTMENTS 32,714.40




CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHERULE OF BUDGET V8 ACTUAL REVENUE AND EXPENSES
For the Period Ended March 31, 2014
With Comparative Actual Amounts for the Period Ended March 31, 2013

Operating Revenues

Season Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Sales Tax Repayment
Debt Principal Payment
Depreciation

NET INCOME

Capital Contribution-Restroom
Restroom Capital Expenditures

2014 2014
~ OVER (UNDER) % OF 2013
BUDGET AGTUAL BUDGET BUDGET  ACTUAL
% 169,504 §F 53,316 E(116,188) 3M% % 18,008
223,404 - (223,404) 0% -
147,774 - (147,774) 0% n
540,682 53,316 (487,366) 10% 16,008
222,740 25 544 (197,196) 1% 35,084
58,120 4,373 (53,747) 8% 7,058
168,473 14,467 | (154,006) 9% 28,274
448 333 44 384 (404,949) W% 71,328
91,349 8,932 (82,417) , (55,318)
8,618 163 {8.455) 2% .
18,000 - (18,000) 0% .
. - " 0% -
- . . 0% .
{(30,912) - 30,812 0% -
(86,935) (21,953) (64,4982) 2% (22.009)
3120 |s ¢2sse) __ (12078 s (@13

$ 34,288
(6,049)
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
MARCH 31, 2014 TO MARCH 31, 2010

YTD YTD YTD ¥YTD YTD
THROUGH  THROUGH  THROUGH  THROUGH  THROUGH
3/31/2014  3/31/2013 3/31/2012 3/31/2011 3131/2010
Operating Revenues:
Season Passes $ 53,316 $ 16,008 $ 97489 $ 30,684 $ 25782
Green Fees » - 2,428 187 1,426
Ancillarias - 16,648 - 3,863
Total Operating Revenues . B331e 16,008 116,566 30,871 31,071
Operating Expenses:
Pergonnel 25,844 35,994 35,421 38,471 35,571
Materiale and Supplies 4,373 7,058 5,261 6,563 5,204
Other Services & Charges 14,467 28,274 25,145 39,698 24708
Total Operating Expenses 44 384 71,326 65,827 81,732 65,488
OPERATING INCOME (LOSS) 8,932  (55318) 50,738 (50,861) (34,417)
Nonoperating Revenues 163 - 187 47 150
Concessionaire Lease . . . . .
Clubhs/Park Prj Fundraising Exps - - - - (462)
bDeprecigton (21,953) (22,009) (21,241) (16,952) (983
NET INCOME (LOSS) $_(12868) § (77.327) § 20684 § (67.766) $
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