NOTICE
POKEGAMA GOLF COURSE BOARD MEETING
FRIDAY, September 19, 2014 — Pokepama Golf Course Club House
7:30 A.M.,

NOTICE IS HEREBY GIVEN, that a regular meeting of the Pokegama Golf Course Board has
been scheduled for Friday, September 19, 2014 at 7:30 a.m. the Pokegama Golf Course Club
House, 3910 Golf Course Road, Grand Rapids, MN, 55744 to discuss the following:

L. Call to Order

IT. Approve Minutes

IlI.  Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VI.  Concessions.

VII.  Director of Golf

VIHI.  Old Business

IX, New Business
e Annual Tour of the Golf Course

X. Correspondence and Open Discussion

XL Adjourn,

Copies to:

Golf Course Board
Lynn DeGrio

City Clerk

File Copy

Finance Director
Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING
August 19, 2014

7:30 AM
Present; Jeff Ericson, Ron lannelli, Steve Forneris, Dan Richter, Pat Pollard
Absent; None
Staff: Bob Cahill Director of Golf

Steve Ross Grounds Superintendent

[ Jeff Ericson called the meeting to order.

Il. Ron lannelli made a motion to accept the minutes of the July 15, 2014 Board meeting. Pat
Pollard seconded the mation, The motion passed.

Hl. Consideration of monthly bills: Pat Pollard made a motion to approve the bill list. Dan Richter
seconded the motion. The motion passed.

ACHESON TIRE COMPANY INC 16.00
AMERIPRIDE LINEN & APPAREL 130.35
LEAGUE OF MN CITIES INS TRUST 389.00
BLOOMERS GARDEN CENTER 114.60
BLUE CROSS & BLUE SHIELD OF MN 1,495.00
BURGGRAF'S ACE HARDWARE INC 493.69
ROBERT CAHILL 80.00
CLUB CAR LLC 346.85
CITY OF COHASSET 165,14
COHASSET CONCRETE PRODUCTS 59627
COLE HARDWARE INC 68.60
DAVIS OIL 2,261.32
DELTA DENTAL OF MINNESOTA 114.50
ELEMENT PAYMENT SERVICES 25.00
ERICKSON'S ITASCA LUMBER INC 378.98
GENE'S ELECTRIC INC 3,662.01
CITY OF GRAND RAPIDS 1,121.28
GRAND RAPIDS CITY PAYROLL 26,087.94
HAWKINSON REDI-MIX 1.634.94
LATVALA LUMBER COMPANY INC. 330.00
LINCOLN REPUBLIC INSURANCE CO 4.10
MIDWAY REPAIR 105.61
MN DEPT OF LABOR & INDUSTRY 20.00
MINNESOTA REVENUE 13,319.49
MINNESOTA TORO 2,851.48
UNIVERSITY OF MINNESOTA 120.00
NEXTERA COMMUNICATIONS LLC 4.03
NAPA SUPPLY OF GRAND RAPIDS 38.58
NORTHERN SAFETY TECHNOLOGY INC 1956.62
P.U.C. 2,128.93
R & R SPECIALTIES 68.17
NORTHERN MN WATER COND DBA 52.55
RAPID RENTAL 412.50
RAPIDS WELDING SUPPLY INC 11.98
STEVE ROSS 78.23
SIM SUPPLY INC 165.11
STOKES PRINTING COMPANY 97.15

TDS Metrocom _ 321.20



TESSMAN SEED COMPANY 387.91
VERIZON WIRELESS 3177
WASTE MANAGEMENT 259.42

TOTAL ALL VENDORS: 60,184.30

Vi,

VL.

VI

X

Al

Vigitors: Dale Adams, Tom Anzelc, Tom Pagel, Erica Merr

Grounds Superintendent: Steve Ross reported. Verti cutting continues on a weekly basis and
very positive comments have been heard about the greens and the condition of the course this
year. Some tree pruning and tree cutting quotes are being obtained. Aerification of the fairways
is taking place. Aerification of the greens will be done on September 22™  Pine trees on #4 and
#9 have been treated for disease. The annual golf course ride around will tentatively take place
on September 19" and the Board meeting will be rescheduled for that date.

Concessions: Bob Cahill reported. The concessionaire is current on payments. Business in the
bar and restaurant seem quite good this year.

Director of Golf: Bob Cahill reported. It has been a very busy month with guite a few events. The
Grand Slam went very well with nearly 140 participants. The new bathroom is progressing. The
well is in and came in at a bit over 200 feet with very good pressure, Cost was much less than
budgeted. Volunteers should finish their work inside this week and the electricians and plumbers
can then wrap up the building part of the project. Area landscaping and removal of the existing
bathrooms near #5 should follow.

Old Business: Erica Herr, the area hydrologist from the Minnesota DNR was in attendance to
dizcuss future water irrigation concerns. It was determined that the 2017 deadiine to discontinue
taking water from the lake, was in fact, a notification that beginning in 2017 the DNR would not
give variances during water shortages as they had in the past. In normal water level periods, the
golf course can continue to take water from the lake. The Board will continue to plan for this
potential need based on this new information.

Mew Business: None
Correspondence and Open Discussion: None.

Adjourn; Steve Forneris made a motion to adjourn the meeting. Pat Pollard seconded the mation,
The motion passed. ’

Respectfully Submitted,

Larry O'Brien
Recording Secretary



POKEGAMA GOLF COURSE BILL LIST - SEPTEMBER 19, 2014

DATE: 08/10/2014 CITY OF GRAND RAPIDS PAGE : 1
TIME: 15:28:44 DEPARTMENT SUMMARY REPORT

ID: AP443000.CGR
INVOICES DUE ON/BEFORE 09/18/2014
VENDOR # NAME AMOUNT DRUE

POKEGAMA GOLEF COURSE

000032 A CQUT ABOQVE THE REST 1,781.87
0103325 ACHESON TIRE COMPANY INC 186,00
0113233 AMERIPRIDE LINENMN & APPAREL 67,33
0221650 BURGGRAF'S ACE HARDWARE INC 429,33
0401804 DAVIS OIL 2,729.07
0609457 FILTHY CLEAN INC 154.97
0801835 HAWKINSON REDI-MIX g77.14
0820120 ITASCA UTILITIES INC 13,000.00
1200500 LeM SUPPLY 215,70
1309355 MINNESOTA TORO 1,700.23
1415030 NAPA SUPPLY OF GRAND RAPIDS 331.43
1415495 NORTHERN SAFETY & INDUSTRIAL 392.84
1415544 NORTHLAND PORTABLES 192.89
1615455 PATRICE POLLARD 175.55
1618235 PRESTO PRINT 154,27
1800653 R & R PRODUCTS INC 465.16
1801530 NORTHERN MN WATER COND DBA 90.03
1801555 RAPID PEST CONTROL INC 325.96
1801610 RAPIDS PLUMBING & MBATING INC 131.35
1801612 RAPID RENTAL 124,13
1916232 SPECIAL TOQUCH 200.00
1920555 STOKES PRINTING COMPANY 203.52
2005700 TESSMAN SEED COMPANY 1,731.66

TOTAL UNPAID TO BE APFROVED IN THE SUM OF G 25,660.43

CHECES TS3URD-FRIOR APFPROVAL
FRIOR AFPROVAL

0212750 BLUE CROSS & BLUE SHIELD OF MN 2,9%90.00
0301328 ROBERT CAHMILIL 631.28
0315329 CITY OF COHASSET BO.16
0405447 DELTA DENTAIL OF MINNESOTA 114.50
0512230 ELEMENT PAYMENT SERVICES LE.66
0718015 GRAND RAPIDS CITY PRAYROLL 38,366»79
0718070 GRAND RAPIDS STATE BANEK 2,836.73
1208622 LINCOLN REPUBLIC INSURANCE CO 4.10
1309335 MINNESQTA REVENUE 7,475.86
1405850 NEXTERA COMMUNICATIONS LLC 4,03
1621130 PLU.C. 2,765,775
2000490 TRS Metrocom 320.77
2208637 VERIZON WIRELESS 63.45
2209665 VISh 1,126.60
2301700 WASTE MANAGEMENT 259,42

TOTAL PRIOR APPROVAL ALLOWEDR IN THE SUM OF:S 56,488.10

TOTAL ALL DEPARTMENTS 5 82,148.53




CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended August 31, 2014
With Comparative Actual Amounts for the Period Ended August 31, 2013

Operating Revenues

Saason Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperaling Revenues
Concessionaire Lease
Operating Transfer In
Sales Tax Repayment
Debt Principal Payment
Depreciation

NET INCOME

Capital Contribution-Restroom
Restroom Capital Expenditures

2014 2014 )

) OVER (UNDER) % OF 2013

BUDGET ACTUAL BUDGET  BUDGET AGTUAL
$169504 |3 157.621| $ (11.883) 93% § 154,459
223,404 183,613 (39,791) 82% 167,493
147,774 127,044 (20,730) 86% 110,171
540,682 468,278 (72,404) 87% 432,123
222,740 154,444 (68,296) 69% 163,064
58,120 42,457 (15,663) 73% 53,323
168,473 105,620 (62,853) 63% 117,723
449,333 302521  (146,812) 67% 324,110
91,349 165,757 74,408 108,013
8,618 3,530 (5,088) 41% 4,344
18,000 10,000 (8,000) 56% 12,000

- - - 0% w

. w - 0% -
(30,912) (30,912) ©) 100% (30,608)
(86,935) (65,452) (21,483) 75% (58,415)
$ 120 |s s2923] 5 82803 $ 35336
8 120 |l8 82023] _§ 82803 35336
$ 1 $ 34,288
(42,903) (5,049)



CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
AUGLST 31, 2014 TO AUGUST 1, 2010

Operating Revenues:

Season Passes
Green Fees
Ancillaries

Total Operating Revenues
Operating Expenses:

Personnal
Materials and Supplies
Other Services & Charges

Total Operating Expenses
OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire L.ease
Operating Transfer In
Clubhs/Park Prj Fundraising Exps
Sales Tax Repayment

Debt Principal Payment
Depraciation

NET INCOME (LOSE)

Capital Contribution-Restroom
Restroom Capital Expenditures

YTD YTD YTD YTD YTD
THROUGH  THROUGH  THROUGH  THROUGH  THROUGH
8/31/2014  8/31/2013 8312012 8312011 8/31/2010
$ 157,621 $ 154459  § 181,999  § 189,971  § 182,766

183,613 167,493 178,702 157,028 177,330

127,044 110,171 113,418 115,078 111,358

468,278 432,123 474,119 462,077 471,454

154,444 153,064 157,678 157,964 149,065

42,457 53,323 53,561 53,924 41,370

105,620 117,723 119,401 117 063 95 000

302,521 324,110 330,630 328,951 285,435

165,757 108,013 143,489 133,126 186,019

3,530 4,344 5,080 3,243 566

10,000 12,000 12,000 10,000 4,500

. (12,207) (12,297) (12,297)

(30,912) (30,606) (30,303) (13,742) -

(65,452) (58,415) (56,438) (49,797) {13,144)
$ 82023 $ 35336 $ 61531 $ 70533 $ 165,644
$ 1 % 34288

(42,903) (5,049)
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