NOTICE
POKEGAMA GOLF COURSE BOARD MEETING
Tuesday, January 20, 2015 — City Hall Conference Room 2B

8:00 A.M.

NOTICE IS HEREBY GIVEN, that a regular meeting of the Pokegama Golf Course Board has
been scheduted for Tuesday, January 20, 2015 at 8:00 a.m, at the Grand Rapids City Hall
Conference Room 2B, 420 North Pokepama Avenue, Grand Rapids, MN, 55744 to discuss the
following:

L. Call to Order
It, Approve Minutes
L Consideration of Monthly Bills and Financial Statement
V. Visitors
V. Grounds Superintendent
VL.  Concessions.
VI, Director of Golf
VIH. Old Business
IX.  New Busincss
X. Correspondence and Open Discussion
X1,  Adjourn.
Copies to:
Golf Course Board
Lynn DeGrio
City Clerk
File Copy
Finance Director
Bob Cahull

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING
Decamber 16, 2014

8:00 AM
Prezent: Jeff Ericson, Ron lannelli, Pat Pollard, Dan Richter
Absent: None
Staff. Steve Ross Grounds Superintendent

L Jeff Ericson called the meeting to order.

I,  Ron lannelli made a motion to accept the minutes of the November 18, 2014 Board meeting, Pat
Pollard seconded the motion. The motion passed.

Il Consideration of monthly bills: Pat Pollard made a motion to approve the bill list. Ron lannelli
saconded the motion, The motion passed.

BUNES SEPTIC SERVICE INC 1,572.00
ROBERT CAHILL 40.00
CHAMBER OF COMMERCE 280.00
CITY OF COHASSET 305.85
DELTA DENTAL OF MINNESOTA 114.50
EFLEMENT PAYMENT SERVICES 16.66
FILTHY CLEAN INC 432.84
GARTNER REFRIGERATION CO 557.00
CITY OF GRAND RARPIDS 13,475.00
GRAND RAPIDS CITY PAYROLL 10,251.37
ITASCA UTILITIES INC 880.00
LINCOLN REPUBLIC INSURANCE CO 410
MINNESOTA REVENUE a805.21
MINNESOTA TORO 667.22
NARDIN! FIRE EQUIPMENT CO, INC 785.89
NEXTERA COMMUNICATIONS LLC 4,03
NORTHERN AIR PLUMBING 9,000.00
P.U.C, 088 28
RUTTGER'S SUGAR LAKE LODGE 8,625.00
STOKES PRINTING COMPANY 2 22 44
TDS Metrocom 313.84
THOUSAND LAKES DOCK & LIFT LLC 450.00
PLACKNER TREE CARE INC 2,600.00
VERIZON WIRELESS 31.08
VISIT GRAND RARPIDS 300.00
WASTE MANAGEMENT 259.42
TOTAL ALL VENDORS: 5279173

V. Visitors: Loren Solberg

V. Grounds Superintendent; Steve Ross reported. Tree removal has been completed.
Approximately 40 trees were removed. Itasca Wtilities removed the old bathrooms on #5 with a
little site work to be completed in the spring. Steve felt the greens should handle the recent thaw,
rain, and ice just fine, Loren Solberg attended as the City's lobbyist. The Board and Loren
discussed irrigation needs as well as the possible need for a water supply beginning in 2017,



Loren will meet with Tom Pagel and Tom Saxhaug to discuss possible solutions to the concerns
the Golf Board has relating to a water source in the event the DNR suspends our permit fo draw
from the lake during extreme dry periods.
V. Concessions: No report,
VL. Director of Golf: No report.
VIl Old Business: None
IX. New Business: None

X. Correspondence and Open Discussion: None,

Xl Adjourn: Pat Pollard made a motion to adjourn the meeting. Ron {annelli seconded the motion.
The maotion passed.

Respectfully Submitted,

larry O'Brien
Recording Secretary



POKEGAMA GOLF COURSE BILL LIST - JANUARY 20, 2015

DATE:
TEMLE -
Ih:

N1/14/720%5
13:31:04
ARP443000C, CGR

VENDOR #

cLry o
DEPARTMENT

GRAND RAPIDS
SUMMARY REPQRT

TNVOICES DUE ON/BEEFORE 0L/20/2015

NAMIL

PAGE : 1

AMOUNT

DUE

POKEGAMA GOLEF

0221650
0718010
0920059
1309113
1300203
130922932
1615423
1920555
2023351
211436%

CHECKS [8SUED-PRIOR

PRIOR APPROVAL
D212750
0301328
0315329
0405447
0512230
0718010
0718015
0718070
1209522
1308335
1AGSEL0
1621130
2000490
2205637

COURSE

BURGGRAF'S ACE HARDWARE INC
CITY OF GRAND RAPLDS
IraAsSCA COUNTY SHERIEFFI DEPRT

MINNESOTA
MGLCEA
MINNESOTA

DEPT OF AGRICULTURRE
PURLIC GOLEF AS50C
PORKEGAMA BELECTRIC INC

STOKES PRINTING COMPANY
THINCITIESGOLY . COM
UNITEDR STATES GOLY AZSOCTATION

TOTAL UNPATD TO RE ARPROVED IN

RPPROVAL

BLUE CROSS &
ROBERT CAHTLT
CITY OF COHASSET

DELTA DENTAL OF MINNEIOQTA
ELEMENT RPAYMENT SERVICES

CITY OF GRAND RAPIDS

GRAND RADRIDRS CITY FAYROLL
GRAND RAPRPIDS SUTATE BANK
LINCOLN REPUBLIC INSURANCT CO
MINNESOTA REVENIE

NEXTERA COMMUNICATIONS LLC
P.0.O.

TDE Meetroocom

VERLZON WIRKLESS

BLUE SHIETD OF MN

TOEAL PRIOR APPROVAL ALLOWED TN

TOTAT, ALL DEPARTMENTS

THE SUM OF:

THE SUM OF:
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE

PRELIMINARY

Operating Revenues:

Season Passes
Green Fees
Ancillaries

Total Operating Revenues
Qperating Expenses:

Personnal
Materiats and Supplies
Other Services & Charges

Total Operating Expenses
OPERATING INCOME (LOSS)

Nonoperating Revenues
Concassionairg Lease
Operating Transfer In
Clubhs/Park Pri Fundraising Exps
Clubhouse Expense not Capitalized
Prior Period Adj-Sales Tax

Debt Principal Payment
Dapraciation

NET INCOME (LOSS)

Capital Contribution-Restroom
Restroom Capital Expenditures

Statement of Income and Expenges
DECEMBER 31, 2014 TO DECEMBER 31, 2010

3 1

(71,681)

§ 34288

(6,049)

YTD YT YTD YTD YTD
THROUGH THROUGH  THROUGH THROUGH  THROUGH
12/31/2014 1213172013 120312012 121312011 12/31/2010
% 160,584 $ 156,617 $ 181,802 3 190,858 $ 185289

228,096 207,377 225,800 201,872 217,389

142,117 136732 128,018 132,857 128,259

530,797 499,726 535,710 525,787 530,837

226,408 221,091 225375 226,321 214,643

54,738 64,694 60,307 63,982 48,940
173,111 185,035 186,837 182,181 158,868
454,258 470.821 472,619 472 484 422 459

76,539 28,906 63,091 53,303 108,486

6,788 8,329 15,261 13,411 705
18,000 18,000 18,000 18,000 17,244

- - (12,297) {12.297) (12,287)

(30,912) (30,606) (30,303) {13,742) -
(92.045) {(87.6812) (86,586) {77,580) (35,855

$ 528.6302 $ (62983) § (33,134) b (185 § 78284




CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET V5 ACTUAL REVENUE AND EXPENSES
For the Period Ended December 31, 2014
With Comparative Actual Amounts for the Period Ended December 31, 2013

|  PRELIMINARY

Operating Revenues

Season Passes
Grean Fees
Ancillary

Total Revenues

Operating Expenses

Personne!
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

MNonoperating Revenues
Concessionaire Lease
Operating Transfer In
Sales Tax Repaymant
Debt Principal Payment
Depreclation

NET INCCME

Capital Contribution-Restroom
Restroom Capital Expenditures

2014 2014

OVER (UNDER) % OF 2013

BUDGET ACTUAL BUDGET  BUDGET ACTUAL
$ 169,504 |3 160,584 3 (8.920) 95% 5 156,617
223,404 228,096 4,692 102% 207,377
147,774 142,117 (5,657) 6% 135,732
540,682 530,797 (9,885) 98% 499,726
222 740 226,408 3,668 102% 221,091
58,120 54,738 (3,382) 94% 64,604
168,473 173,111 4,638 103% 185,035
449,333 454,258 4,925 101% 470,820
91,349 76,539 (14,810) 28,908
8,618 5,788 (1,830) 79% 8,329
18,000 18,000 - 100% 18,000

- - . 0% -

. . - 0% .
(30,812) (30,812) (0) 100% (30,608)
(86,935) (99,045) 12,110 114% (87,612)

$ 120 [|$ (286300 § (28,750) $  (62,983)
$ 1 $ 34288

(71,681) (6,049)
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