POKEGAMA GOLF COURSE BOARD MEETING

TUESDAY, AUGUST 18, 2015

POKEGAMA GOLF COURSE (3910 GOLF COURSE ROAD)

7:00 A.M.

NOTICE IS HEREBY GIVEN, that a regular meeting of the Pokegama Golf Course Board has
been scheduled for Tuesday, August 18, 2015 at 7:00 am. at the Pokegama Golf Course, 3910
Golf Course Road, Grand Rapids, MN, 55744 to discuss the following:

L. Call to Order

II. Approve Minutes

1. Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VI.  Concessions.

VII.  Director of Golf

VIII. Old Business

IX. New Business

X. Correspondence and Open Discussion
XI.  Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk

File Copy

Finance Director

Bob Cahill

City Administrator
City Council




GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING

July 21, 2015
7:30 AM
Present: Pat Pollard, Dan Richter, Larry O'Brien, Brad Gallop
Absent: Josh Solem
Staff: Bob Cahill Director of Golf

Steve Ross Grounds Superintendent

I. Pat Pollard called the meeting to order.

Il.  Dan Richter made a motion to accept the minutes of the June 16, 2015 Board meeting. Larry
O’Brien seconded the motion. The motion passed.

lll.  Consideration of monthly bills: Dan Richter made a motion to approve the bill list. Larry O'Brien
seconded the motion. The motion passed.

ACHESON TIRE COMPANY INC 216.00
AMERIPRIDE LINEN & 123.93
BLUE CROSS & BLUE SHIELD OF MN 1,584.50
BURGGRAF'S ACE HARDWARE INC 9565.49
CDW GOVERNMENT INC 102.32
ROBERT CAHILL 80.00
CENTRAL LANDSCAPE SUPPLY INC 386.08
CLUB CAR LLC 324.34
CITY OF COHASSET 84.79
COLE HARDWARE INC 54.13
DAVIS OIL 2,191.73
DELTA DENTAL OF MINNESOTA 117.70
ELEMENT PAYMENT SERVICES 31.66
ESC SYSTEMS 384.75
CITY OF GRAND RAPIDS 28.52
GRAND RAPIDS CITY PAYROLL 27,035.15
GRAND RAPIDS GREENHOUSE 2,107.63
GRAND RAPIDS STATE BANK 2,178.00
HAWKINSON SAND & GRAVEL 897.72
L&M SUPPLY 243.62
LATVALA LUMBER COMPANY INC. 1,893.94
GREGORY J. LESSMAN DBA 282.69
LINCOLN REPUBLIC INSURANCE CO 4.10
MINNESOTA REVENUE 6,282.63
MINNESOTA TORO 3,245.28
NEXTERA COMMUNICATIONS LLC 4.15
NORTHERN SAFETY & INDUSTRIAL 135.86
NORTHLAND PORTABLES 192.89
PIPELINE SUPPLY INC 64.19
PLAISTED COMPANIES INC 1,378.85
POKEGAMA ELECTRIC INC 128.00
P.U.C. 116,888.36 2,299.59

NORTHERN MN WATER COND DBA 129.02
RAPIDS PLUMBING & HEATING INC 822.35
RAPID RENTAL 406.94
WILLIAM J SCHWARTZ & SON'S 361.24
SIM SUPPLY INC 202.23

STOKES PRINTING COMPANY 127.18




TDS Metrocom 317.43

TWINCITIESGOLF.COM 225.00
VERIZON WIRELESS 95.03
WASTE MANAGEMENT 259.42
TOTAL ALL VENDORS: 57,986.07

IV. Visitors: Mike Reynolds

V. Grounds Superintendent: Steve Ross reported. The turn around circle on tee box #17 is being
worked on. Sod has been placed and markers are currently being used to restrict cart travel.
Fairways are being aerified and sprayed. Work continues on the new bathroom. Walls have
been painted and the floor will be painted. Signs have been installed and trim work will be done.
Landscaping is in progress. Mike Reynolds attended the meeting to explain possibilities for the
upcoming well and irrigation plan. A tour of possible well and pump house sites was taken. Brad
Gallop made a motion to remove the vegetation from the dry pond at the #13 tee box and test fill
with water. Dan Richter seconded the motion. The motion passed. If the dry pond holds water
for a reasonable time, the pond could serve as a secondary source of water for the future
irrigation system.

VI. Concessions: No report
VII.  Director of Golf: Bob Cahill reported. A meeting with Janelle Bastian, Tom Pagel, and Bob will
occur to discuss issues regarding tent weddings at the golf course. Bob will present possibilities
for a new Pokegama Golf Course sign at the next meeting.
VIll. Old Business: None
IX. New Business: None

X. Correspondence and Open Discussion: None.

Xl.  Adjourn: Dan Richter made a motion to adjourn the meeting. Brad Gallop seconded the motion.
The motion passed.

Respectfully Submitted,

Larry O’Brien
Recording Secretary




POKEGAMA GOLF COURSE BILL LIST - AUGUST 18, 2015

DATE: 08/11/2015 CITY OF GRAND RAPIDS PAGE: 1
TIME: 13:52:10 DEPARTMENT SUMMARY REPORT
ID: AP443000.CGR

INVOICES DUE ON/BEFORE 08/18/2015

VENDOR # NAME AMOUNT DUE

POKEGAMA GOLF COURSE

0103325 ACHESON TIRE COMPANY INC 192 .38
0113233 AMERIPRIDE LINEN & APPAREL ©69.39
0212553 BLOOMERS GARDEN CENTER 1,127.01
0221650 BURGGRAF'S ACE HARDWARE INC 297.61
03154585 COLE HARDWARE INC 21.04
0401804 DAVIS OIL 2,131.51
0501295 EAGLE ONE GOLF PRODUCTS 450.36
0718010 CITY OF GRAND RAPIDS 4,733.40
0718195 GREAT ENGRAVINGS 336.23
0718555 GROOMS YARD SERVICES 265.00
0801835 HAWKINSON REDI-MIX 474.79
0920120 ITASCA UTILITIES INC 137.40
1200500 L&M SUPPLY 187.34
1309355 MINNESOTA TORO 285.49
1315725 THE MOTOR SHOP 75.00
1415487 NORTHERN LAKES WINDOW CLEANING 149.62
1618235 PRESTO PRINT 337.43
1801530 NORTHERN MN WATER COND DBA 65.28
1801612 RAPID RENTAL 600.00
1909510 SIM SUPPLY INC 113.91
19203555 STOKES PRINTING COMPANY 84.04
2005700 THE TESSMAN COMPANY 1,375:87%

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: S 13,510:10

CHECKS ISSUED-PRIOR APPROVAL
PRIOR APPROVAL

0212750 BLUE CROSS & BLUE SHIELD OF MN 1,584.50
0301656 JAMES V. CARLSON DBA 200.00
0315329 CITY OF COHASSET 80.16
0405447 DELTA DENTAL OF MINNESOTA 117.70
0512230 ELEMENT PAYMENT SERVICES 31.66
0718015 GRAND RAPIDS CITY PAYROLL 27,687.75
0718070 GRAND RAPIDS STATE BANK 5,404.061
1309335 MINNESOTA REVENUE 5#536:55
1405850 NEXTERA COMMUNICATIONS LLC 4.15
1621130 P.U.C. 2;955.76
2205637 VERIZON WIRELESS 95.41
2209665 VISA 585,78
2301700 WASTE MANAGEMENT 38.33

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: $ 44,332.36

TOTAL ALL DEPARTMENTS 57,842.46




CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended July 31, 2015
With Comparative Actual Amounts for the Period Ended July 31, 2014

2015 2015
OVER (UNDER) % OF 2014
BUDGET ACTUAL BUDGET BUDGET ACTUAL
Operating Revenues
Season Passes $ 165,700 $ 172,231 $ 6,531 104% $ 157,482
Green Fees 241,500 139,340 (102,160) 58% 127,966
Ancillary 146,300 92,769 (563,531) 63% 93,886
Total Revenues 553,500 404,340 (149,160) 73% 379,334
Operating Expenses
Personnel 228,639 135,797 (92,842) 59% 126,514
Materials and Supplies 53,050 53,097 47 100% 36,223
Other Services & Charges 170,070 108,105 (61,965) 64% 94,808
Total Expenses 451,759 297,000 (154,759) 66% 257,545
OPERATING INCOME (LOSS) 101,741 107,340 5,599 121,790
Nonoperating Revenues 6,500 6,408 (92) 99% 2,671
Concessionaire Lease 18,000 8,000 (10,000) 44% 8,000
Operating Transfer In - - - 0% -
Sales Tax Repayment - - - 0% -
Debt Principal Payment (31,221) (31,221) 0) 100% (30,912).
Depreciation (95,000) (60,184) (34,816) 63% (561,223)
NET INCOME $ 20 $ 30,343 $ 30,323 $ 50,325
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
JULY 31, 2015 TO JULY 31, 2011

YTD YTD YTD YTD YTD
THROUGH THROUGH  THROUGH THROUGH THROUGH
7/31/2015 7/31/2014 7/31/2013 7/31/2012 7/31/2011

Operating Revenues:

Season Passes $ 172,231 $ 157,482 $ 155,934 $ 180,312 $ 190,309
Green Fees 139,340 127,966 110,103 126,429 108,960
Ancillaries 92,769 93,886 78,099 83,879 85,035

Total Operating Revenues 404,340 379,334 344,136 390,620 384,303

Operating Expenses:

Personnel 135,797 126,514 125,748 130,191 130,753
Materials and Supplies 53,097 36,223 45,931 38,890 45,817
Other Services & Charges 108,105 94,808 106,757 108,301 107,291
Total Operating Expenses 297,000 257,545 278,436 277,382 283,860
OPERATING INCOME (LOSS) 107,340 121,790 65,700 113,238 100,443
Nonoperating Revenues 6,408 2,671 3,007 2,661 1,891
Concessionaire Lease 8,000 8,000 7,000 8,000 8,000

Operating Transfer In - = -
Clubhs/Park Prj Fundraising Exps -

Sales Tax Repayment - (12,297) (12,297)
Debt Principal Payment (31,221) (30,912) (30,606) (30,303) (13,742)
Depreciation (60,184) (51,223) (51,171) (49,409) (43,426)

NET INCOME (LOSS) $ 30343 $ 50325 $ (6,070) $ 31,890 $ 40,869




