POKEGAMA GOLF COURSE BOARD MEETING

TUESDAY, SEPTEMBER 15, 2015

POKEGAMA GOLF COURSE (3910 GOLF COURSE ROAD)

7:00 A.M.

NOTICE IS HEREBY GIVEN, that a regular meeting of the Pokegama Golf Course Board has
been scheduled for Tuesday, September 15, 2015 at 7:00 am. at the Pokegama Golf Course,
3910 Golf Course Road, Grand Rapids, MN, 55744 to discuss the following:

L. Call to Order

I1. Approve Minutes

II. Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VI.  Concessions.

VII.  Director of Golf

VIII. Old Business

IX.  New Business

X. Correspondence and Open Discussion
XI.  Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk

File Copy

Finance Director

Bob Cahill

City Administrator
City Council




GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING
August 18, 2015

7:30 AM
Present: Pat Pollard, Dan Richter, Larry O’'Brien, Brad Gallop
Absent: Josh Solem
Staff: Bob Cahill Director of Golf

Steve Ross Grounds Superintendent

I. Pat Pollard called the meeting to order.

Il.  Dan Richter made a motion to accept the minutes of the July 21, 2015 Board meeting. Brad
Gallop seconded the motion. The motion passed.

Ill. Consideration of monthly bills: Brad Gallop made a motion to approve the bill list. Dan Richter
seconded the motion. The motion passed.

ACHESON TIRE COMPANY INC 192.38
AMERIPRIDE LINEN & APPAREL 69.39
BLOOMERS GARDEN CENTER 1,127.01
BLUE CROSS & BLUE SHIELD OF MN 1,584.50
BURGGRAF'S ACE HARDWARE INC 297.61
JAMES V. CARLSON DBA 200.00
CITY OF COHASSET 80.16
COLE HARDWARE INC 21.04
DAVIS OIL 2,131.51
DELTA DENTAL OF MINNESOTA 117.70
EAGLE ONE GOLF PRODUCTS 450.36
ELEMENT PAYMENT SERVICES 31.66
CITY OF GRAND RAPIDS 4,733.40
GRAND RAPIDS CITY PAYROLL 27,687.75
GRAND RAPIDS STATE BANK 5,404.61
GREAT ENGRAVINGS 336.23
GROOMS YARD SERVICES 265.00
HAWKINSON REDI-MIX 474.79
ITASCA UTILITIES INC 137.40
L&M SUPPLY 187.34
MINNESOTA REVENUE 5,636.55
MINNESOTA TORO 285.49
THE MOTOR SHOP 75.00
NEXTERA COMMUNICATIONS LLC 415
NORTHERN LAKES WINDOW CLEANING 149.62
PRESTO PRINT 337.43
P.U.C. 2,955.76
NORTHERN MN WATER COND DBA 65.28
RAPID RENTAL 600.00
SIM SUPPLY INC 113.91
STOKES PRINTING COMPANY 84.04
THE TESSMAN COMPANY 1,375.87
VERIZON WIRELESS 95.41
VISA 595.78
WASTE MANAGEMENT 38.33

TOTAL ALL VENDORS: 57,842.46




VI

VII.

VIII.

Xl

Visitors: None

Grounds Superintendent: Steve Ross reported. Cart path extensions have been done with some
recycled tar. The pond on #13 was partially filled and seems to be holding water. It will be filled
deeper in September when the cost is less. Work continues on the new bathroom and will
include sod, trim work inside, split rail fencing, and floor paint. Plackner will come and do some
branch removal on a few trees including the lone pine along hole #18. Brushing along #18 will be
done to provide views of the lake and some brushing around the dock area. The course
continues to be in great shape with much needed rain in the next couple days forecasted.

Concessions: No report

Director of Golf: Bob Cahill reported. Revenue continues to exceed expenses by a modest
amount and August so far has been a good month. The recent 3-day tournament was well
received by the participants. Septic line covers for the winter will be purchased or rented. Pricing
for new carts (25), the new well and pump house, and maintenance building siding-roofing-doors
will be firmed up so we can complete a financial plan for the next couple years.

Old Business: None

New Business: None

Correspondence and Open Discussion: None.

Adjourn: Dan Richter made a motion to adjourn the meeting. Brad Gallop seconded the motion.
The motion passed.

Respectfully Submitted,

Larry O’'Brien
Recording Secretary




ALPHA POKEGAMA GOLF COURSE BILL LIST - SEPTEMBER 15, 2015

DATE: 09/09/2015 CITY OF GRAND RAPIDS PAGE: 1.
TIME: 15:12:40 VENDOR SUMMARY REPORT
ID: AP442000.WOW

INVOICES DUE ON/BEFORE 09/15/2015

PAID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
0100001 3B'S COMPANY 0.00 572.84
0113233 AMERIPRIDE LINEN & APPAREL 4,009.05 64.44
0118663 ARROWHEAD TRANSIT 185.00 700.00
0212750 BLUE CROSS & BLUE SHIELD OF MN 332,340.50 3,169.00
0221650 BURGGRAF'S ACE HARDWARE INC 20,819.94 279.11
0312701 CLUB CAR LLC 1,;,520:77 103.74
0315329 CITY OF COHASSET 2,544.26 82.20
0315455 COLE HARDWARE INC 7,800.89 21.86
0315472 COMFORT HEATING LLC 3,068.00 464.25
0401804 DAVIS OIL 38,191.91 1,582.61
0405447 DELTA DENTAL OF MINNESOTA 24, 323430 117.70
0501310 EAGLE RIDGE GOLF COURSE 0.00 1,697.50
0512230 ELEMENT PAYMENT SERVICES 445.00 31.66
0609457 FILTHY CLEAN INC 14,902.31 203.06
0718015 GRAND RAPIDS CITY PAYROLL 4,013,109.57 40,522.45
0801825 HAWKINSON CONSTRUCTION CO INC 23,915.00 8,900.00
1200500 L&M SUPPLY 6,084.406 187.75
1209522 LINCOLN REPUBLIC INSURANCE CO 2,066.81 4.10
1309265 MN DEPT OF LABOR & INDUSTRY 20.00 20.00
1309335 MINNESOTA REVENUE 39,865.91 6,619.96
1309355 MINNESOTA TORO 14,449.71 1,274.86
1405850 NEXTERA COMMUNICATIONS LLC 3,731.74 4.15
1415372 NORTHERN AIR PLUMBING 0.00 190.94
1415487 NORTHERN LAKES WINDOW CLEANING 149.62 149.62
1618208 PRECISION SMALL ENGINE CO INC 0.00 127.62
1801530 NORTHERN MN WATER COND DBA 768.74 80.35
1801615 RAPIDS WELDING SUPPLY INC 505.41 148.56
1815711 STEVE ROSS 160.00 199.88
1821725 RUTTGER'S SUGAR LAKE LODGE 17,251.00 8,625.00
1903342 WILLIAM J SCHWARTZ & SON'S 1,323.14 416.81
1909510 SIM SUPPLY INC 10,884.72 187.76
1920555 STOKES PRINTING COMPANY 1,808.65 127.78
2000490 TDS Metrocom 6,096.14 642.89
2005700 THE TESSMAN COMPANY 28,954.40 460.26
2205637 VERIZON WIRELESS 28,154.26 202.50
2209665 VISA 30,698.19 510852
2301700 WASTE MANAGEMENT 18,553.85 292..58

TOTAL ALL VENDORS: 78,986.26




CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended August 31, 2015
With Comparative Actual Amounts for the Period Ended August 31, 2014

2015 2015
OVER (UNDER) % OF 2014
BUDGET ACTUAL BUDGET BUDGET ACTUAL

Operating Revenues
Season Passes $ 165,700 $ 174,240 $ 8,540 105% $ 159,120
Green Fees 241,500 196,945 (44,555) 82% 183,613
Ancillary 146,300 119,770 (26,530) 82% 125,545
Total Revenues 553,500 490,954 (62,546) 89% 468,278

Operating Expenses
Personnel 228,639 165,463 (63,176) 72% 154,444
Materials and Supplies 53,050 60,450 7,400 114% 42,516
Other Services & Charges 170,070 114,655 (55,415) 67% 105,724
Total Expenses 451,759 340,568 (111,191) 75% 302,685
OPERATING INCOME (LOSS) 101,741 150,387 48,646 165,593
Nonoperating Revenues 6,500 6,908 408 106% 3,530
Concessionaire Lease 18,000 10,000 (8,000) 56% 10,000
Operating Transfer In - - - 0% -
Sales Tax Repayment - - - 0% -
Debt Principal Payment (31,221) (31,221) (0) 100% (30,912)
Depreciation (95,000) (68,274) (26,726) 72% (65,452)
NET INCOME $ 20 $ 67,800 $ 67,780 $ 82,759
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
AUGUST 31, 2015 TO AUGUST 31, 2011

YTD YTD YTD YTD YTD
THROUGH THROUGH THROUGH THROUGH  THROUGH
8/31/2015 8/31/2014 8/31/2013 8/31/2012 8/31/2011

Operating Revenues:

Season Passes $ 174,240 $ 159,120 $ 156,358 $ 183,749 $ 191,872
Green Fees 196,945 183,613 167,493 178,702 157,027
Ancillaries 119,770 125,545 108,272 111,668 113,178

Total Operating Revenues 490,954 468,278 432,123 474,119 462,077

Operating Expenses:

Personnel 165,463 154,444 153,064 157,678 157,964
Materials and Supplies 60,450 42 516 53,323 53,551 53,924
Other Services & Charges 114,655 105,724 117,723 119,401 117,063
Total Operating Expenses 340,568 302,685 324,110 330,630 328,951
OPERATING INCOME (LOSS) 150,387 165,593 108,013 143,489 133,126
Nonoperating Revenues 6,908 3,530 4,344 5,080 3,242
Concessionaire Lease 10,000 10,000 12,000 12,000 10,000

Operating Transfer In - - -
Clubhs/Park Prj Fundraising Exps - - -
(12,297) (12,297)

Sales Tax Repayment -
Debt Principal Payment (31,221) (30,912) (30,606) (30,303) (13,742)
Depreciation (68,274) (65,452) (58,415) (56,438) (49,797)

NET INCOME (LOSS) $ 67,800 $ 82,759 $ 35,336 $ 61,531 $ 70,532




