
POKEGAMAGOLFCOURSEBOARDMEETING

NOTICEISHEREBYGIVEN, thatthe regular meetingofthe PokegamaGolfCourseBoard
willbeheldTuesday, January15, 2019at7:30am. atthePokegamaGolfCourseClubhouse,  
3910GolfCourseRoad, GrandRapids, MN, 55744todiscussthefollowing:   

I. CalltoOrder

II. ApproveMinutes

III. ConsiderationofMonthlyBillsandFinancialStatement

IV. Visitors

V. GroundsSuperintendent

VI. Concessions.  

VII. DirectorofGolf

VIII. OldBusiness

IX. NewBusiness

X. CorrespondenceandOpenDiscussion

XI. Adjourn.  

Copiesto:  
GolfCourseBoard
LynnDeGrio
CityClerk
FileCopy
FinanceDirector
BobCahill
CityAdministrator
CityCouncil



GRANDRAPIDSGOLFCOURSEBOARD
REGULARMONTHLYMEETING

December18, 2018
7:30AM

Present:   PatPollard, BradGallop

Absent:  KellyKirwin, ToddRoth

Staff: BobCahill DirectorofGolf

I. PatPollardcalledthemeetingtoorder.    

II. BradGallopmadeamotiontoaccepttheminutesoftheNovember20, 2018Boardmeeting.   
secondedthemotion.  Themotionpassed.    

III. Considerationofmonthlybills: BradGallopmadeamotiontoapprovethebilllist.    
secondedthemotion.  Themotionpassed.   

BURGGRAF'SACEHARDWARE 85.49
CITYOFCOHASSET 316.78
GARTNERREFRIGERATIONCO 578.50
CITYOFGRANDRAPIDS 10,475.00
GRANDRAPIDSCITYPAYROLL 9,825.65
GRANDRAPIDSHERALDREVIEW 358.00
GROOMSYARDSERVICES 400.00
L&MSUPPLY 57.46
M & RENTERPRISES 1,455.00
MINNESOTAREVENUE 331.43
MINNESOTATORO 170.31
MINUTEMANPRESS 653.77
NARDINIFIREEQUIPMENTCOINC 680.50
OPERATINGENGINEERSLOCAL #49 1,402.00
P.U.C.   1,295.32
REESERUBBERSTAMPCOMPANY 24.05
ROSSGOLFCOURSE 4,334.58
TDSMetrocom 252.15
UNUMLIFEINSURANCECOOFAMER 2.05
VERIZONWIRELESS 63.85

TOTALALLVENDORS:  32,761.89

IV. Visitors: None

V. GroundsSuperintendent: BobCahillreported.  Treestotheimmediatesouthofthe14green
havebeenremovedtoallowsunshineandventilation.  PlacknerTreeRemovaldidthework.  

VI. Concessions: BobCahillreported.  ThecontracttoextendtheservicesoftheBastianswas
approvedbytheCityCouncil.  

VII. DirectorofGolf: BobCahillreported. Continueddiscussionofanalternatewatersourcetook
place.  Bobtalkedaboutmarketingplansandamarketingseminarheattended.    

VIII. OldBusiness:  None

IX. NewBusiness: None



X. CorrespondenceandOpenDiscussion: None.  

XI. Adjourn: BradGallopmadeamotiontoadjournthemeeting.  secondedthemotion.   
Themotionpassed.  

RespectfullySubmitted,  

RecordingSecretary



POKEGAMAGOLFCOURSEBILLLIST-JANUARY15,2019

DATE:01/11/2019CITYOFGRANDRAPIDSPAGE:1
TIME:12:01:58DEPARTMENTSUMMARYREPORT
ID:AP443000.CGR

INVOICESDUEON/BEFORE01/15/2019

VENDOR#NAMEAMOUNTDUE

POKEGAMAGOLFCOURSE

0301328ROBERTCAHILL746.51
0308100CHAMBEROFCOMMERCE350.00
0609457FILTHYCLEANINC295.00
0718010CITYOFGRANDRAPIDS3,500.00
0920059ITASCACOUNTYSHERIFFSDEPT10.00
1200500L&MSUPPLY32.00
1309113MINNESOTADEPTOFAGRICULTURE10.00
1612040PLACKNERTREECAREINC2,458.13
1815711ROSSGOLFCOURSE4,507.92
2023351TWINCITIESGOLF.COMINC750.00

TOTALUNPAIDTOBEAPPROVEDINTHESUMOF:    $ 12,659.56

CHECKSISSUED-PRIORAPPROVAL
PRIORAPPROVAL

0315329CITYOFCOHASSET677.70
0718015GRANDRAPIDSCITYPAYROLL10,049.05
0718070GRANDRAPIDSSTATEBANK518.09
1309280MNDEPTOFNAT'LRESOURCES-OMB303.72
1309335MINNESOTAREVENUE193.84
1405850NEXTERACOMMUNICATIONSLLC2.63
1621130P.U.C.1,295.32
2000490TDSMetrocom250.50
2114750UNUMLIFEINSURANCECOOFAMER2.05
2205637VERIZONWIRELESS63.85
2209665VISA165.00

TOTALPRIORAPPROVALALLOWEDINTHESUMOF:  $ 13,521.75

TOTALALLDEPARTMENTS26,181.31



CITY OF GRAND RAPIDS

POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended December 31, 2018

With Comparative Actual Amounts for the Period Ended December 31, 2016

PRELIMINARY
2018 2018

OVER( UNDER)     % OF 2017

BUDGET ACTUAL BUDGET BUDGET ACTUAL

Operating Revenues

Season Passes 181, 500      $  176,726      $   ( 4,774)    97%    $   170, 181
Green Fees 259,000 235,030 23,970)    91% 235,731

Ancillary 141, 000 145,158 4, 158 103% 133,884

Total Revenues 581, 500 556,914 24,586)    96% 539,796

Operating Expenses

Personnel 275,553 245,348 30,205)    89% 283,946
Materials and Supplies 39,979 45,745 5, 766 114%  43, 778
Other Services& Charges 219,732 219,243 489)   100% 236,265

Total Expenses 535,264 510, 336 24, 928)    95% 563, 989

OPERATING INCOME( LOSS)  46,236 46,578 342 24, 193)

Nonoperating Revenues 7,700 39, 174 31, 474 509%  19,383

Concessionaire Lease 18,000 18,000 100%  18,000

Operating Transfer In 0% 

Sales Tax Repayment 0% 

Debt Principal Payment 13,725)  13,725) 0 100% 13,589)

Depreciation 122,000) 122,505)    505)   100% 114,448)

NET INCOME 63, 789)     $   ( 32, 478)     $  31, 311 114,847)



CITY OF GRAND RAPIDS- POKEGAMA GOLF COURSE
Statement of Income and Expenses

DECEMBER 31, 2018 TO DECEMBER 31, 2018

PRELIMINARY
YTD YTD YTD YTD YTD

THROUGH THROUGH THROUGH THROUGH THROUGH

12/ 31/ 2018 12/ 31/ 2017 12/ 31/ 2016 12/31/ 2015 12/ 31/ 2014

Operating Revenues:

Season Passes 176,726     $  170, 181     $ 177,411      $ 177,237     $ 162, 133
Green Fees 235,030 235, 731 230,725 245,429 228,096
Ancillaries 145, 158 133,884 136,016 138,768 140,568

Total Operating Revenues 556,914 539,796 544, 152 561, 434 530, 797

Operating Expenses:

Personnel 245,348 283,946 275,837 248,517 230, 518
Materials and Supplies 45,745 43,778 46,558 67,542 54,738
Other Services& Charges 219,243 236,265 211, 850 181, 780 173, 139

Total Operating Expenses 510,336 563,989 534,245 497, 839 458,396

OPERATING INCOME( LOSS)    46,578 24,193)  9, 907 63,595 72,401

Nonoperating Revenues 39,174 19,383 8, 769 12,421 13,277
Concessionaire Lease 18,000 18,000 18,000 18,000 18,000

Operating Transfer In
Clubhs/ Park Prj Fundraising Exps
Clubhouse Expense not Capitalized

Prior Period Adj- Sales Tax
Debt Principal Payment 13,725) 13,589) 13,454) 31, 221)       ( 30,912)

Depreciation 122,505)       ( 114,448)      ( 105,276)       ( 100,767)       ( 99,961)

NET INCOME( LOSS)    32, 478)    $ ( 114,847)    $  ( 82, 053)     $  ( 37, 972)    $  ( 27, 195)
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