
POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, April 16, 2019 at 7: 30 am. Pokeeama Golf Course Clubhouse, 3910 Golf
Course Road, Grand Rapids, MN, 55744 to discuss the following:

I. Call to Order

II.       Approve Minutes

III.      Consideration of Monthly Bills and Financial Statement

IV.      Visitors

V.       Grounds Superintendent

VI.      Concessions.

VII.    Director of Golf

VIII.   Old Business

IX.      New Business

X.       Correspondence and Open Discussion

XI.      Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
Finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING

March 19, 2019

7: 00 AM

Present: Larry O'Brien, Kelly Kirwin, John Bauer

Absent:  Brad Gallop, Pat Pollard

Staff:     Bob Cahill Director of Golf
Steve Ross Grounds Superintendent

I.  Kelly Kirwin called the meeting to order.

II.  Kelly Kirwin made a motion to accept the minutes of the February 19, 2019
Board meeting. John Bauer seconded the motion. The motion passed.

III.  Consideration of monthly bills: Kelly Kirwin made a motion to approve the bill list. John Bauer
seconded the motion. The motion passed. John Bauer made a motion to approve an additional

bill for$ 4,000.00 to Eck Designs.  Kelly Kirwin seconded the motion. The motion passed.

LEAGUE OF MN CITIES INS TRUST 8,245.00
BURGGRAF'S ACE HARDWARE 236.75
CITY OF COHASSET 487. 10
GOLFNOW G1 LLC 1, 000.00
GRAND RAPIDS CITY PAYROLL 6,471. 02
L& M SUPPLY 96. 18
MINNESOTA REVENUE 423. 51
MINNESOTA TORO 12, 691. 41
MOR GOLF AND UTILITY 298.64
NEXTERA COMMUNICATIONS LLC 2.63

OPERATING ENGINEERS LOCAL# 49 1, 402.00
P. U. C. 3, 021. 25
ROSS GOLF COURSE 4,421. 28
TDS Metrocom 251. 70
UNUM LIFE INSURANCE CO OF AMER 2. 05
VERIZON WIRELESS 63.92

TOTAL ALL VENDORS: 39, 114.44

IV.  Visitors: None

V.  Grounds Superintendent: Steve Ross reported. Projects planned for this spring and summer
include; brushing the hill side on# 18, additional brushing on the east side of# 14 green, planting
bare root trees in numerous places, and building up short tee boxes. Steve will bring in some
estimates for repair work on the maintenance building.

VI.  Concessions: No report.

VII.  Director of Golf: Bob Cahill reported. The new on- line booking system was explained. New hole
signs will be purchased and installed. License plate grant money will be used to purchase a large
crocodile inflatable for use in youth golf promotions.  A junior golf club lease program was

explained.

VIII.  Old Business: None

IX.  New Business: None



X.  Correspondence and Open Discussion: None.

XI.  Adjourn: Kelly Kirwin made a motion to adjourn the meeting. John Bauer seconded the motion.
The motion passed.

Respectfully Submitted,

Larry O' Brien
Recording Secretary



POKEGAMA GOLF COURSE BILL LIST - APRIL 16, 2019

DATE:   04/ 10/ 2019 CITY OF GRAND RAPIDS PAGE :       1
TIME:   11 : 58 : 31 DEPARTMENT SUMMARY REPORT
ID:      AP443000 . CGR

INVOICES DUE ON/ BEFORE 04/ 16/ 2019

VENDOR  #    NAME AMOUNT DUE

0221650 BURGGRAF ' S ACE HARDWARE 797 . 35
0315455 COLE HARDWARE INC 13 . 34
0401804 DAVIS OIL INC 173 . 59
0700016 GPS TECHNOLOGIES INC 4, 950 . 00

0718060 GRAND RAPIDS HERALD REVIEW 50 . 00
0920060 ITASCA COUNTY TREASURER 3 , 686 . 00
1200500 L& M SUPPLY 622 . 38
1309200 MINNESOTA GOLF ASSOCIATION INC 180 . 00

1309355 MINNESOTA TORO 4 , 232 . 59
1309495 MINUTEMAN PRESS 44 . 89
1415495 NORTHERN SAFETY  &  INDUSTRIAL 282 . 39

1801530 NORTHERN MN WATER COND DBA 34 . 95
1815711 ROSS GOLF COURSE 4 , 421 . 28
1920555 STOKES PRINTING  &  OFFICE 115 . 28
2023351 TWINCITIESGOLF. COM INC 750 . 00
2114365 UNITED STATES GOLF ASSOCIATION 150 . 00

TOTAL UNPAID TO BE APPROVED IN THE SUM OF:    $  20, 504 . 04

PRIOR APPROVAL

0315329 CITY OF COHASSET 352 . 37

0718015 GRAND RAPIDS CITY PAYROLL 8, 701 . 40
0718070 GRAND RAPIDS STATE BANK 325 . 76

1309335 MINNESOTA REVENUE 170 . 10

1405850 NEXTERA COMMUNICATIONS LLC 2 . 64

1516220 OPERATING ENGINEERS LOCAL  # 49 1, 402 . 00

2000490 TDS Metrocom 249 . 96

2114750 UNUM LIFE INSURANCE CO OF AMER 2 . 05

2205637 VERIZON WIRELESS 63 . 92

2209665 VISA 484 . 70

2301700 WASTE MANAGEMENT OF MN INC 176 . 90

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF:  $  11, 931 . 80

TOTAL ALL DEPARTMENTS 32 , 435 . 84
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CITY OF GRAND RAPIDS

POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended March 31, 2019

With Comparative Actual Amounts for the Period Ended March 31, 2018

2019

2019 OVER( UNDER)     % OF 2018

BUDGET ACTUAL BUDGET BUDGET ACTUAL

Operating Revenues

Season Passes 179,000      $    35,356      $( 143,644)     20%    $    31, 986
Green Fees 272, 071 270 271, 801)      0% 76

Ancillary 150,500 10, 672 139,828)      7%    7,083

Total Revenues 601, 571 46,298 555,273)      8%   39,145

Operating Expenses

Personnel 245,876 27,991 217,885)     11%   37,630

Materials and Supplies 44, 132 1, 883 42,249)      4%    5, 572
Other Services& Charges 239,470 24,816 214,654)     10%   30,964

Total Expenses 529,478 54,690 474,788)     10%   74, 166

OPERATING INCOME( LOSS)  72, 093 8, 392) 80,485)    35,021)

Nonoperating Revenues 13, 000 1, 685 11, 315)     13%    1, 630

Concessionaire Lease 18, 000 18,000)      0%  

Operating Transfer In 0%  

Debt Principal Payment 13, 862)   13,862 0%  

Depreciation 104,000)  28,565)  75,435 27%  30,490)

NET INCOME 14, 769)     $   ( 35,271) 20,502)       63,882)



CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses

MARCH 31, 2019 TO MARCH 31, 2015

YTD YTD YTD YTD YTD

THROUGH THROUGH THROUGH THROUGH THROUGH

3/ 31/ 2019 3/ 31/ 2018 3/ 31/ 2017 3/ 31/ 2016 3/ 31/ 2015

Operating Revenues:

Season Passes 35,356     $   31, 986     $   37,608     $   85, 126     $    21, 742
Green Fees 270 76 252 1, 000
Ancillaries 10, 672 7, 083 8, 380 15, 134 2,810

Total Operating Revenues 46,298 39, 145 46,240 100,260 25,552

Operating Expenses:

Personnel 27,991 37,630 40, 541 29,236 31, 466

Materials and Supplies 1, 883 5, 572 4,911 5,066 4,526

Other Services& Charges 24,816 30,964 30,028 32,549 16,290

Total Operating Expenses 54,690 74, 166 75,480 66,851 52, 282

OPERATING INCOME ( LOSS)     8, 392) 35,021) 29,240) 33,409 26,730)

Nonoperating Revenues 1, 685 1, 630 47 126 148

Concessionaire Lease 2,000

Clubhs/ Park Prj Fundraising Exps
Depreciation 28,565) 30,490) 26,427) 24,370) 26,016)

NET INCOME( LOSS)      35,271)    $  ( 63,882)    $  ( 55,620)    $    11, 165     $   ( 52,599)
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