
POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, May 21, 2019 at 7: 00 am. Pokezama Golf Course Clubhouse, 3910 Golf
Course Road, Grand Rapids, MN, 55744 to discuss the following:

I. Call to Order

II.       Approve Minutes

III.      Consideration ofMonthly Bills and Financial Statement

IV.      Visitors

V.       Grounds Superintendent

VI.      Concessions.

VII.    Director of Golf

VIII.   Old Business

Irrigation Control

IX.      New Business

X.       Correspondence and Open Discussion

XI.      Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
Finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING

April 16, 2019

7: 00 AM

Present: Larry O' Brien, Kelly Kirwin, John Bauer, Brad Gallop, Pat Pollard

Absent:  None

Staff:     Bob Cahill Director of Golf
Steve Ross Grounds Superintendent

I.  Pat Pollard called the meeting to order.

II.  John Bauer made a motion to accept the minutes of the March 19, 2019
Board meeting. Kelly Kirwin seconded the motion. The motion passed.

III.  Consideration of monthly bills: Brad Gallop made a motion to approve the bill list.  Kelly Kirwin
seconded the motion. The motion passed. Brad Gallop made a motion to approve an additional
bill for$ 2, 099.40 to Tessman. Kelly Kirwin seconded the motion. The motion passed.

BURGGRAF' S ACE HARDWARE 797.35
CITY OF COHASSET 352.37
COLE HARDWARE INC 13.34
DAVIS OIL INC 173.59
GPS TECHNOLOGIES INC 4,950.00

GRAND RAPIDS CITY PAYROLL 8, 701. 40
GRAND RAPIDS HERALD REVIEW 50.00

GRAND RAPIDS STATE BANK 325.76
ITASCA COUNTY TREASURER 3, 686.00
L& M SUPPLY 622. 38
MINNESOTA GOLF ASSOCIATION INC 180.00

MINNESOTA REVENUE 170. 10
MINNESOTA TORO 4,232. 59
MINUTEMAN PRESS 44.89

NEXTERA COMMUNICATIONS LLC 2.64

NORTHERN SAFETY& INDUSTRIAL 282. 39

OPERATING ENGINEERS LOCAL# 49 1, 402. 00

NORTHERN MN WATER COND DBA 34.95

ROSS GOLF COURSE 4,421. 28
STOKES PRINTING& OFFICE 115.28
TDS Metrocom 249.96

TWINCITIESGOLF.COM INC 750. 00

UNITED STATES GOLF ASSOCIATION 150.00
UNUM LIFE INSURANCE CO OF AMER 2. 05

VERIZON WIRELESS 63.92

VISA 484.70

230700 WASTE MANAGEMENT OF MN INC 176.90

TOTAL ALL VENDORS: 32,435.84

IV.  Visitors: None

V.  Grounds Superintendent: Steve Ross reported. Steve did a complete walk of the course recently
and noted that the course was in great shape following the winter. Carts will be brought to the
course today with a course opening hopefully soon. # 14 green wintered well and turf repairs will

be continued this spring as well as widening the green on the west side.  Brad Gallop made a
motion to approve replacing the overhead doors on the maintenance building at an approximate
cost of$ 6,000.00. John Bauer seconded the motion. The motion passed.



VI.  Concessions: No report.

VII.  Director of Golf: Bob Cahill reported. The decision to move ahead with the new irrigation control
system was discussed and a final decision will probably be made at the May meeting. Some
research is being done relating to possible funding sources. Tee signs were discussed and a
decision was made to not display yardage distances. Signs will now be ordered and installed
when received. Upcoming events for April and May were shared. Golf in the Schools will be
underway soon.

VIII.  Old Business: None

IX.  New Business: None

X.  Correspondence and Open Discussion: None.

Xl.  Adjourn: John Bauer made a motion to adjourn the meeting. Brad Gallop seconded the motion.
The motion passed.

Respectfully Submitted,

Larry O' Brien
Recording Secretary



CITY OF GRAND RAPIDS

POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended April 30, 2019

With Comparative Actual Amounts for the Period Ended April 30, 2018

2019

2019 OVER( UNDER)     % OF 2018

BUDGET ACTUAL BUDGET BUDGET ACTUAL

Operating Revenues

Season Passes 179,000      $    99, 518      $  ( 79,482)     56%     $    86,732
Green Fees 272,071 4,467 267,604)      2%    1, 846

Ancillary 150,500 24,505 125,995)     16%   13, 610

Total Revenues 601, 571 128,490 473,081)     21% 102, 187

Operating Expenses

Personnel 245,876 45,316 200,560)     18%   48,932

Materials and Supplies 44, 132 12,022 32, 110)     27%    8, 997
Other Services& Charges 239,470 52,252 187,218)     22%   51, 705

Total Expenses 529,478 109,590 419,888)     21% 109,634

OPERATING INCOME( LOSS)  72, 093 18,900 53, 193)      7,447)

Nonoperating Revenues 13, 000 2, 048 10, 952)     16%    3,083

Concessionaire Lease 18, 000 2, 000 16, 000)     11%    2, 000

Operating Transfer In 0%  

Debt Principal Payment 13, 862)   13, 862 0%  
Depreciation 104, 000)  37,050)  66,950 36%  40,846)

NET INCOME 14, 769)     $   ( 14, 102)      667 43,210)



CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses

APRIL 30, 2019 TO APRIL 30, 2015

YTD YTD YTD YTD YTD

THROUGH THROUGH THROUGH THROUGH THROUGH

4/30/2019 4/30/2018 4/30/2017 4/30/ 2016 4/30/2015

Operating Revenues:

Season Passes 99,518     $   86,732     $  103, 611      $  114,975     $  104,695
Green Fees 4,467 1, 846 11, 055 6, 599 12, 937

Ancillaries 24,505 13, 610 18, 884 24,038 18,977

Total Operating Revenues 128,490 102, 187 133,550 145,612 136, 609

Operating Expenses:

Personnel 45,316 48,932 56,836 54,696 46,019

Materials and Supplies 12,022 8, 997 9, 328 13,000 23,794

Other Services& Charges 52,252 51, 705 65,919 64,462 60, 890

Total Operating Expenses 109,590 109,634 132,083 132, 157 130, 703

OPERATING INCOME ( LOSS)     18, 900 7,447)   1, 467 13,454 5, 906

Nonoperating Revenues 2, 048 3, 083 473 647 650

Concessionaire Lease 2, 000 2, 000 2,000 4,000 2, 000

Clubhs/ Park Prj Fundraising Exps
Depreciation 37,050) 40,846) 35,236) 32,4941 34,688)

NET INCOME ( LOSS)      14, 102)    $  ( 43,210)    $   ( 31, 296)    $  ( 14,393)    $   ( 26, 132)
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