
POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, June 18, 2019 at 7: 00 am. Pokejiama Golf Course Clubhouse, 3910 Golf
Course Road, Grand Rapids, MN, 55744 to discuss the following:

I. Call to Order

II.       Approve Minutes

III.      Consideration of Monthly Bills and Financial Statement

IV.      Visitors

V.       Grounds Superintendent

VI.      Concessions.

VII.    Director of Golf

VIII.   Old Business

IX.      New Business

X.       Correspondence and Open Discussion

XI.      Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
Finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING

May 21, 2019
7:00 AM

Present: Larry O' Brien, Kelly Kirwin, John Bauer, Brad Gallop, Pat Pollard

Absent:  None

Staff:     Bob Cahill Director of Golf
Steve Ross Grounds Superintendent

I.  Pat Pollard called the meeting to order.

II.  Brad Gallop made a motion to accept the minutes of the April 16, 2019
Board meeting. Kelly Kirwin seconded the motion. The motion passed.

III.  Consideration of monthly bills: John Bauer made a motion to approve the bill list.  Brad Gallop
seconded the motion. The motion passed. Kelly Kirwin made a motion to approve an additional
bill for$ 195.00 to Golf Minnesota. John Bauer seconded the motion. The motion passed.

ACHESON TIRE INC 58. 78
AMERIPRIDE SERVICES INC 195.91
PGA ASSOC OF AMERICAN 822.00

ANDERSON GLASS 94.88
BURGGRAF' S ACE HARDWARE 2, 254.46
ROBERT CAHILL 111. 80
DAVIS OIL INC 512. 61

ECK DESIGN LLC 4,000.00
CITY OF GRAND RAPIDS 152. 00
GRAND RAPIDS CITY PAYROLL 9, 558.77
GREAT PLACES MINNESOTA 250.00
L& M SUPPLY 662. 09
GREGORY J. LESSMAN DBA 160.00

MINNESOTA REVENUE 2,673. 12

MINNESOTA TORO 1 1, 735. 19
MINNESOTA UNEMPLOYMENT COMP FD 6,211. 70

MINUTEMAN PRESS 1 366.54

NEXTERA COMMUNICATIONS LLC 3.44

NORTHERN LAKES WINDOW CLEANING 149.62

OPERATING ENGINEERS LOCAL# 49 2, 804.00

PRECISION SMALL ENGINE CO INC 35.15
PRESTO PRINT OF GRAND RAPIDS 451. 98

P. U. C. 1, 359. 12

NORTHERN MN WATER COND DBA 27.35

ROSS GOLF COURSE 1 4,687.32
SIM SUPPLY INC 0 348.01

STOKES PRINTING & OFFICE 54.50

TDS Metrocom 249.68
THE TESSMAN COMPANY 18,823.50

UNUM LIFE INSURANCE CO OF AMER 2. 05

VIKING ELECTRIC SUPPLY INC 136. 80

WASTE MANAGEMENT OF MN INC 192. 84

WOODLAND STORAGE 1, 800. 00

KEVIN& BARBARA HENRY 1, 429.99

TOTAL ALL VENDORS: 62,375.20



IV.  Visitors: None

V.  Grounds Superintendent: Steve Ross reported. 35 trees have been planted, mulched and are
being watered. Work continues on and around green# 14. Some brushing will be done along the
lake on fairway# 18. Eck Signs will aid in installing hole signs in the next few days. The new
greens roller is being used now and seems to really help.  Brad Gallop made a motion to approve
replacing the overhead doors on the maintenance building at an actual cost of$ 6, 901. 00. Kelly
Kirwin seconded the motion. The motion passed.

VI.  Concessions: No report.

VII.  Director of Golf: Bob Cahill reported. The decision to move ahead with the new irrigation control
system was discussed and a final decision was made to go ahead with the process and secure a
loan of$ 50, 000 from the City. The amount may be adjusted if the City Finance Department
recommends such. Golf in the Schools is nearly complete. Season passes are up.

VIII.  Old Business: None

IX.  New Business: None

X.  Correspondence and Open Discussion: None.

Xl.  Adjourn: John Bauer made a motion to adjourn the meeting. Brad Gallop seconded the motion.
The motion passed.

Respectfully Submitted,

Larry O' Brien
Recording Secretary



POKEGAMA GOLF COURSE BILL LIST - JUNE 18, 2019

DATE:   06/ 13/ 2019 CITY OF GRAND RAPIDS PAGE :       1
TIME:   08 : 32 : 25 DEPARTMENT SUMMARY REPORT
ID:      AP443000 . CGR

INVOICES DUE ON/ BEFORE 06/ 18/ 2019

VENDOR  #    NAME AMOUNT DUE

POKEGAMA GOLF COURSE

0113233 AMERIPRIDE SERVICES INC 108 . 64
0114200 ANDERSON GLASS 263 . 00
0212553 BLOOMERS GARDEN CENTER 1, 316 . 38
0221650 BURGGRAF' S ACE HARDWARE 504 . 88
0315455 COLE HARDWARE INC 90 . 29
0401804 DAVIS OIL INC 2 , 323 . 82
0503422 ECK DESIGN LLC 2, 160 . 00
0615665 FORUM COMMUNICATIONS COMPANY 25 . 00
0701650 GARTNER REFRIGERATION CO 578 . 50
0718010 CITY OF GRAND RAPIDS 17, 156 . 03
0718032 GRAND RAPIDS GREENHOUSE 2 , 561 . 17
0718060 GRAND RAPIDS HERALD REVIEW 48 . 00
1200500 L&M SUPPLY 1, 313 . 89
1309039 MIDWAY REPAIR 188 . 62
1309355 MINNESOTA TORO 155 . 91
1401650 NARDINI FIRE EQUIPMENT CO INC 263 . 36
1415030 NAPA SUPPLY OF GRAND RAPIDS 1, 496 . 64
1801530 NORTHERN MN WATER COND DBA 24 . 85
1815711 ROSS GOLF COURSE 4, 421 . 28
1905600 SEPTIC CHECK 500 . 00
1920555 STOKES PRINTING  &  OFFICE 79 . 43

2000155 TCF EQUIPMENT FINANCE 30, 779 . 03
2018225 TREASURE BAY PRINTING 45 . 96
2300763 WW THOMPSON CONCRETE PRODUCTS 108 . 80

TOTAL UNPAID TO BE APPROVED IN THE SUM OF:    $  66 , 513 . 48

CHECKS ISSUED- PRIOR APPROVAL

PRIOR APPROVAL

0113216 AMERICAN BANK 1, 403 . 73

0315329 CITY OF COHASSET 414 . 46

0715455 GOLF MINNESOTA 195 . 00

0718015 GRAND RAPIDS CITY PAYROLL 19, 858 . 58

1309335 MINNESOTA REVENUE 5, 697 . 44

1405850 NEXTERA COMMUNICATIONS LLC 7 . 55

1516220 OPERATING ENGINEERS LOCAL  # 49 1, 402 . 00

1621130 P. U. C.      3 , 596 . 78

2000490 TDS Metrocom 251 . 17

2114750 UNUM LIFE INSURANCE CO OF AMER 2 . 05

2209665 VISA 2 , 633 . 49

2301700 WASTE MANAGEMENT OF MN INC 463 . 17

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF:  $  35, 925 . 42

TOTAL ALL DEPARTMENTS 102 , 438 . 90



CITY OF GRAND RAPIDS

POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended May 31, 2019

With Comparative Actual Amounts for the Period Ended May 31, 2018

2019

2019 OVER( UNDER)     % OF 2018

BUDGET ACTUAL BUDGET BUDGET ACTUAL

Operating Revenues

Season Passes 179, 000      $   155,695      $  ( 23,305)     87%    $   159, 728
Green Fees 272,071 28,014 244,057)     10%   30,255
Ancillary 150, 500 44, 551 105,949)     30%   38,963

Total Revenues 601, 571 228, 261 373,310)     38% 228,946

Operating Expenses

Personnel 245,876 66, 729 179, 147)     27%   67,995
Materials and Supplies 44, 132 19,269 24,863)     44%   16,465
Other Services& Charges 239, 470 88,927 150, 543)     37%   83, 135

Total Expenses 529, 478 174,925 354,553)     33% 167,596

OPERATING INCOME( LOSS)  72, 093 53,336 18,757)     61, 351

Nonoperating Revenues 13, 000 2,543 10, 457)     20%    3,440

Concessionaire Lease 18, 000 4,000 14,000)     22%    6,000

Operating Transfer In 0%  
Debt Principal Payment 13, 862)   13,862 0%  
Depreciation 104, 000)  45,430)  58,570 44%  51, 057)

NET INCOME 14, 769)     $    14,449 29,218 19, 733



CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE

Statement of Income and Expenses
MAY 31, 2019 TO MAY 31, 2015

YTD YTD YTD YTD YTD

THROUGH THROUGH THROUGH THROUGH THROUGH

5/ 31/ 2019 5/ 31/ 2018 5/31/ 2017 5/ 31/ 2016 5/ 31/ 2015

Operating Revenues:

Season Passes 155,695     $  159,728     $    140,648     $  155,553     $  152, 401
Green Fees 28,014 30,255 31, 767 31, 642 39,377
Ancillaries 44,551 38,963 38, 151 37,057 35,896

Total Operating Revenues 228,261 228,946 210, 566 224,252 227, 674

Operating Expenses:

Personnel 66,729 67,995 84,513 85,521 77,745

Materials and Supplies 19, 269 16,465 15,879 17, 958 32, 150

Other Services& Charges 88,927 83, 135 99, 564 91, 582 73,452

Total Operating Expenses 174, 925 167,596 199,956 195,061 183, 347

OPERATING INCOME ( LOSS)    53,336 61, 351 10,610 29, 191 44,327

Nonoperating Revenues 2, 543 3, 440 897 694 1, 646

Concessionaire Leasse 4,000 6, 000 4,000 4,000 4,000

Operating Transfer In
Clubhs/Park Prj Fundraising Exps
Depreciation 45,430) 51, 057)  44,045) 40,465) 43,360)

NET INCOME ( LOSS)      14,449     $   19, 733     $     ( 28,539)    $    ( 6, 581)    $     6, 612
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