
POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, August 20, 2019 at 7: 00 am. Pokezama Golf Course Clubhouse, 3910
Golf Course Road, Grand Rapids, MN, 55744 to discuss the following:

I. Call to Order

II.       Approve Minutes

III.      Consideration ofMonthly Bills and Financial Statement

IV.      Visitors

V.       Grounds Superintendent

VI.      Concessions.

VII.     Director of Golf

VIII.   Old Business

IX.      New Business

X.       Correspondence and Open Discussion

XI.      Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
Finance Director

Bob Cahill

City Administrator
City Council



GRANDRAPIDSGOLFCOURSEBOARD
REGULARMONTHLYMEETING

July16, 2019
7:00AM

Present:  LarryO’Brien, KellyKirwin, PatPollard

Absent:  JohnBauer, BradGallop

Staff: BobCahillDirectorofGolf
SteveRossGroundsSuperintendent

I. PatPollardcalledthemeetingtoorder.    

II. KellyKirwinmadeamotiontoaccepttheminutesoftheJune18, 2019
Boardmeeting.  LarryO’Briensecondedthemotion.  Themotionpassed.    

III. Considerationofmonthlybills: KellyKirwinmadeamotiontoapprovethebilllist.  LarryO’Brien
secondedthemotion.  Themotionpassed.    

AT&TMOBILITY 293.97
AMERICANBANK 1,733.41
AMERIPRIDESERVICESINC 120.80
ANYWAYYOUWANTITMOVING &   340.00
BURGGRAF'SACEHARDWARE 322.10
ROBERTCAHILL 480.00
COLEHARDWAREINC 183.76
DAVISOILINC 2,251.02
ESCSYSTEMSSOUND & LIFESAFE 384.75
FILTHYCLEANINC 309.94
GOLFASSOCIATESSCORECARDCO 806.46
GRANDRAPIDSCITYPAYROLL 28,783.22
GROOMSYARDSERVICES 400.00
L&MSUPPLY 79.66
MINNESOTAREVENUE 7,023.45
MINNESOTATORO 703.95
MINUTEMANPRESS 113.65
MORGOLFANDUTILITY 237.39
NORTHERNLAKESWINDOWCLEANING 160.31
OPERATINGENGINEERSLOCAL #49 1,402.00
PLAISTEDCOMPANIESINC 1,629.86
PRESTOPRINTOFGRANDRAPIDS 135.73
RCRENTALSLLC 216.42
NORTHERNMNWATERCONDDBA 54.90
ROSSGOLFCOURSE 4,421.28
STANGELSTUMPGRINDING 876.38
STOKESPRINTING & OFFICE 760.81
TDSMetrocom 183.74
TWINCITIESGOLF.COMINC 750.00
UNUMLIFEINSURANCECOOFAMER 2.05
WASTEMANAGEMENTOFMNINC 463.17
RICKMCDONALD 999.28
ROBLEPAK 1,387.24

TOTALALLVENDORS:  58,010.70



IV. Visitors: None

V. GroundsSuperintendent: SteveRossreported. Someinconsistenciesingreensspeedwere
discussedandmostofitwasduetowetconditions.  Thenewgreensrollerisbeingusedevery
Monday, Wednesday, andFridayandverticuttingisbeingdoneregularly.  Thenewgaragedoors
havebeeninstalledandexistingstaffwilldosomeroofrepair.  Thenewirrigationcontrollerswill
beinstalledassoonasschedulingpermits.  Thecourseisingreatshapeoverall.  

VI. Concessions: Noreport.  

VII. DirectorofGolf: BobCahillreported. Startersarebeingusedandworkingwell.  Businesswas
exceptionallygoodthefirsttwoweeksofJuly.  Severaleventsarecomingupinthenextcouple
weeks.  

VIII. OldBusiness:  None

IX. NewBusiness: None

X. CorrespondenceandOpenDiscussion: None.  

XI. Adjourn: KellyKirwinmadeamotiontoadjournthemeeting. LarryO’Briensecondedthemotion.   
Themotionpassed.  

RespectfullySubmitted,  

LarryO’Brien
RecordingSecretary



POKEGAMAGOLFCOURSEBILLLIST-AUGUST20,2019

DATE:08/15/2019CITYOFGRANDRAPIDSPAGE:1
TIME:09:07:23DEPARTMENTSUMMARYREPORT
ID:AP443GR0.WOW

INVOICESDUEON/BEFORE08/20/2019

VENDOR#NAMEAMOUNTDUE

POKEGAMAGOLFCOURSE

0103325ACHESONTIREINC123.78
0113233AMERIPRIDESERVICESINC120.80
0118663ARROWHEADTRANSIT500.00
0212553BLOOMERSGARDENCENTER98.23
0221650BURGGRAF'SACEHARDWARE1,117.07
0308100CHAMBEROFCOMMERCE400.00
0401804DAVISOILINC3,536.95
0718010CITYOFGRANDRAPIDS8,129.00
0718195GREATENGRAVINGS176.34
0801836HAWKINSONSAND&GRAVEL75.65
1200500L&MSUPPLY199.46
1309355MINNESOTATORO88,036.31
1315625MORGOLFANDUTILITY131.11
1401650NARDINIFIREEQUIPMENTCOINC189.00
1415030NAPASUPPLYOFGRANDRAPIDS49.15
1415487NORTHERNLAKESWINDOWCLEANING299.24
1415544NORTHLANDPORTABLES208.76
1801530NORTHERNMNWATERCONDDBA67.10
1801550RAPIDGARAGEDOORCOMPANYINC6,901.00
1815711ROSSGOLFCOURSE4,421.28
1905600SEPTICCHECK1,000.00
1909510SIMSUPPLYINC402.50
1920555STOKESPRINTING&OFFICE81.78
2005700THETESSMANCOMPANY618.28
2301906WAYNESAUTOMOTIVE619.95

TOTALUNPAIDTOBEAPPROVEDINTHESUMOF: $ 117,502.74

CHECKSISSUED-PRIORAPPROVAL
PRIORAPPROVAL

0113216AMERICANBANK1,955.58
0315329CITYOFCOHASSET179.34
0718015GRANDRAPIDSCITYPAYROLL52,269.98
1309265MNDEPTOFLABOR&INDUSTRY10.00
1309335MINNESOTAREVENUE5,483.91
1309375MINNESOTAUNEMPLOYMENTCOMPFD828.80
1405850NEXTERACOMMUNICATIONSLLC7.49
1516220OPERATINGENGINEERSLOCAL#491,402.00
1621130P.U.C.2,671.91
2000490TDSMetrocom186.58
2301700WASTEMANAGEMENTOFMNINC527.16

TOTALPRIORAPPROVALALLOWEDINTHESUMOF: $65,522.75

TOTALALLDEPARTMENTS183,025.49



CITYOFGRANDRAPIDS
POKEGAMAGOLFCOURSE

SCHEDULEOFBUDGETVSACTUALREVENUEANDEXPENSES
ForthePeriodEndedJuly31,2019

WithComparativeActualAmountsforthePeriodEndedJuly31,2018

2019
2019OVER(UNDER)%OF2018

BUDGETACTUALBUDGETBUDGETACTUAL

OperatingRevenues

SeasonPasses$ 179,000$ 170,881$( 8,119) 95%$ 174,880
GreenFees272,071142,331(129,740)52%137,086
Ancillary150,50098,366(52,134)65%97,747

TotalRevenues601,571411,578(189,993)68%409,713

OperatingExpenses

Personnel245,876134,137(111,739)55%131,796
MaterialsandSupplies44,13237,908(6,224)86%30,827
OtherServices&Charges239,470133,547(105,923)56%134,329

TotalExpenses529,478305,592(223,886)58%296,953

OPERATINGINCOME(LOSS) 72,093105,98533,892112,760

NonoperatingRevenues13,0006,076(6,924)47%9,139
ConcessionaireLease18,0008,000(10,000)44%8,000
OperatingTransferIn---0%- 
DebtPrincipalPayment(13,862)(13,862)0100%(13,725) 
Depreciation(104,000)(62,189)41,81160%(71,480) 

NETINCOME$( 14,769)$ 44,011$ 58,780$ 44,694



DATE:08/14/2019CITYOFGRANDRAPIDSPAGE:1
TIME:14:51:38DETAILEDREVENUE&EXPENSEREPORTF-YR:19
GL470005.WOWMONTHACT.WITHFYTDANDFYBUDGETWITHPYTDACTUAL

FOR7PERIODSENDINGJULY31,2019

FUND:POKEGAMAGOLFCOURSE
FISCALFISCAL%PRIOR

ACCOUNTJULYYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATE
NUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUAL

REVENUES
CHARGESFORSERVICES

613-00-34-00-1000FAMILYPASS0.0063,379.0067,000.0094.566,196.00
613-00-34-00-1050FAMILYPLUSONECHILD0.000.000.000.00.00
613-00-34-00-1055FAMILY+2ORMORECHILDREN0.000.000.000.00.00
613-00-34-00-1075PIGGYBACKPASS352.002,704.003,000.0090.12,664.00
613-00-34-00-1100SINGLEPASS679.0069,192.1670,000.0098.869,179.00
613-00-34-00-1110SINGLEPLUSONECHILD0.000.000.000.00.00
613-00-34-00-1115SINGLE+2ORMORECHILDREN0.000.000.000.00.00
613-00-34-00-1150YOUNGADULTPASS0.002,892.004,000.0072.33,989.00
613-00-34-00-1200JUNIORPASS149.005,811.006,000.0096.85,908.00
613-00-34-00-1225PATRONCARDS0.000.000.000.00.00
613-00-34-00-1230MULTI-PLAYPASS1,198.3412,321.3416,500.0074.614,981.26
613-00-34-00-1250PCCGOLFFEES236.571,687.992,000.0084.3904.51
613-00-34-00-1600WD18HOLE8,540.0012,950.0024,000.0053.912,608.00
613-00-34-00-1610WD/WE18HOLESPECIAL0.005,012.000.00100.07,710.00
613-00-34-00-1620WD/WESPRING/FALLGREENFEES0.001,190.0086,571.001.30.00
613-00-34-00-1625WD/WEFALLSPECIALS0.000.000.000.00.00
613-00-34-00-1650WD18HOLEEAGLESUGRWENDMBR0.000.000.000.00.00
613-00-34-00-1700WD9HOLE3,249.004,908.009,000.0054.54,389.00
613-00-34-00-1710WD/WE9HOLESPECIAL2,648.0011,299.000.00100.012,910.26
613-00-34-00-1750WD9HOLEEAGLESUGARWENDMBR0.000.000.000.00.00
613-00-34-00-1800SPECIALPLAY145.96177.960.00100.021,183.46
613-00-34-00-1850WDHALFPRICE18DISCOUNTCARD682.501,400.000.00100.01,104.00
613-00-34-00-1875WDHALFPRICE9DISCOUNTCARD136.50283.500.00100.0218.50
613-00-34-00-1900WDLEAGUEFEE18HOLES460.00920.0013,500.006.81,078.00
613-00-34-00-1950WDLEAGUEFEE9HOLES3,344.006,512.000.00100.07,620.00
613-00-34-00-1975SENIORGREENFEES8,916.7917,697.590.00100.016,825.16
613-00-34-00-2000WD2NDNINE56.00101.000.00100.0117.00
613-00-34-00-2100WDTWILIGHT1,794.003,666.990.00100.02,292.00
613-00-34-00-2105WDTOURNAMENTGREENFEE7,982.2221,859.3346,000.0047.52,680.19
613-00-34-00-2110WE18HOLE19,734.0033,871.5055,000.0061.531,772.64
613-00-34-00-2111WE18HOLEEAGLESUGRWENDMBR0.000.000.000.00.00
613-00-34-00-2112WE9HOLEEAGLESUGARWENDMBR0.000.000.000.00.00
613-00-34-00-2113WEHALFPRICE18DISCOUNTCARD351.00877.500.00100.01,387.00
613-00-34-00-2114WEHALFPRICE9DISCOUNTCARD0.000.000.000.078.50
613-00-34-00-2115WE2NDNINEGREENFEE90.00105.000.00100.030.00
613-00-34-00-2120WE9HOLE6,312.0010,512.0018,000.0058.410,579.00
613-00-34-00-2121WEOUTINGGREENFEE0.000.000.000.00.00
613-00-34-00-2122WECOUPLESGOLF231.17983.810.00100.0900.00
613-00-34-00-2123WETOURNAMENTGREENFEE0.001,141.460.00100.0533.02
613-00-34-00-2124WETWILIGHT1,866.003,672.000.00100.0120.00
613-00-34-00-2125WDLODGING18HOLE858.003,190.000.00100.0950.00
613-00-34-00-2130WDLODGING9HOLE0.000.000.000.00.00



DATE:08/14/2019CITYOFGRANDRAPIDSPAGE:2
TIME:14:51:38DETAILEDREVENUE&EXPENSEREPORTF-YR:19
GL470005.WOWMONTHACT.WITHFYTDANDFYBUDGETWITHPYTDACTUAL

FOR7PERIODSENDINGJULY31,2019

FUND:POKEGAMAGOLFCOURSE
FISCALFISCAL%PRIOR

ACCOUNTJULYYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATE
NUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUAL

REVENUES
CHARGESFORSERVICES

613-00-34-00-2132WD/WECOUPONGOLFENTERPRICE0.000.000.000.00.00
613-00-34-00-2135LODGE18WEEKEND0.000.006,000.000.00.00
613-00-34-00-2140LODGE9WEEKEND0.000.000.000.00.00
613-00-34-00-2142LODGINGRECONACCOUNT0.000.000.000.00.00
613-00-34-00-2145MISCELLANEOUSGREENFEES0.000.0014,000.000.00.00
613-00-34-00-2146PULLCARTRENTAL168.75255.00500.0051.0221.25
613-00-34-00-2200PREPAIDPASSES0.000.000.000.00.00
613-00-34-00-2250GUESTPASS0.000.000.000.00.00
613-00-34-00-2300SINGLEADULTDRVGRANGEPASS0.007,618.858,000.0095.26,539.00
613-00-34-00-2350FAMILYDRIVINGRANGEPASS0.005,439.004,500.00120.84,144.00
613-00-34-00-2352YGADULTRANGEPASS(19-29)0.00495.000.00100.0396.00
613-00-34-00-2354JUNIORDRVGRANGEPASS(10-18)0.001,029.000.00100.0884.00
613-00-34-00-2400SMALLBUCKET893.882,176.203,500.0062.12,213.64
613-00-34-00-2450MEDIUMBUCKET633.931,649.343,000.0054.91,868.13
613-00-34-00-2500LARGEBUCKET2,089.455,043.507,000.0072.04,932.15
613-00-34-00-2600CART9HOLE2,404.244,604.6435,000.0013.15,427.20
613-00-34-00-2625CARTHALF9HOLE5,360.0010,140.000.00100.012,637.31
613-00-34-00-2650CARTTRAILFEE9HOLES25.0060.000.00100.085.00
613-00-34-00-2700CART18HOLE5,902.5910,523.2565,000.0016.111,717.44
613-00-34-00-2725CARTHALF18HOLE13,080.0025,080.000.00100.023,980.00
613-00-34-00-2750CARTTRAILFEE18HOLES0.000.000.000.070.00
613-00-34-00-2775SENIORLEAGUECART877.701,807.800.00100.02,529.28
613-00-34-00-2800MISCELCARTRENTAL0.0077.220.00100.0581.00
613-00-34-00-2900PRIVATECARTTRAILFEEPASS0.001,495.003,500.0042.73,290.00
613-00-34-00-3200CARTSEASONRENTAL2PEOPLE0.0014,991.000.00100.014,833.00
613-00-34-00-3350EMPLOYEECARTFEE0.000.000.000.00.00
613-00-34-00-3400CARTSEASONRENTAL1PERSON0.0017,115.0029,000.0059.010,680.00
613-00-34-00-35003.35%CREDITCARDCHARGES533.981,659.592,000.0082.91,776.71
613-00-34-00-3900MISCREVENUE-DAILYSALES0.000.000.000.00.00

TOTAL101,981.57411,577.52601,571.0068.4409,712.61
TOTALCHARGESFORSERVICES101,981.57411,577.52601,571.0068.4409,712.61

MISCELLANEOUSREVENUE

613-00-37-00-2250ADVERTISING0.000.000.000.00.00
613-00-37-00-2270PROSHOPRENT0.001,358.375,300.0025.62,673.00
613-00-37-00-2370WEBSITEADVERTISING0.000.000.000.00.00
613-00-37-00-2390LOCKERRENTAL0.00467.80200.00233.9187.12
613-00-37-00-2420BLANDINGRANTS0.000.000.000.00.00
613-00-37-00-3600CONCESSIONAIRELEASE2,000.008,000.0018,000.0044.48,000.00
613-00-37-00-3700GCCLUBHOUSEFACILITYFEE0.000.002,000.000.0500.00



DATE:08/14/2019CITYOFGRANDRAPIDSPAGE:3
TIME:14:51:38DETAILEDREVENUE&EXPENSEREPORTF-YR:19
GL470005.WOWMONTHACT.WITHFYTDANDFYBUDGETWITHPYTDACTUAL

FOR7PERIODSENDINGJULY31,2019

FUND:POKEGAMAGOLFCOURSE
FISCALFISCAL%PRIOR

ACCOUNTJULYYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATE
NUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUAL

REVENUES
MISCELLANEOUSREVENUE

613-00-37-00-3800CAMRENT1,806.463,416.725,000.0068.32,316.34
613-00-37-00-3900MISCELREVENUE0.000.000.000.00.00
613-00-37-00-4400CONTRIBUTIONS0.000.000.000.00.00
613-00-37-00-4410CONTRIBUTION-IN-KINDSERVICE0.000.000.000.00.00
613-00-37-00-4700INVESTMENTINCOME750.74833.38500.00166.6243.78

TOTAL4,557.2014,076.2731,000.0045.413,920.24
TOTALMISCELLANEOUSREVENUE4,557.2014,076.2731,000.0045.413,920.24

OTHERFINANCINGSOURCES

613-00-39-00-2420CAPITALBLANDINGRANT0.000.000.000.00.00
613-00-39-00-4600SALEOFCAPITALASSET0.000.000.000.00.00
613-00-39-00-4620INSURANCERECOVERY0.000.000.000.03,218.80
613-00-39-00-4700CAPITALCONTRIB-RESTROOM0.000.000.000.00.00
613-00-39-00-4800CAPITALCONTRIB-FUNDRAISER0.000.000.000.00.00
613-00-39-00-5030OPERATINGTRANSFERIN0.000.000.000.00.00
613-00-39-00-5500USAGEOFNETASSETS0.000.000.000.00.00

TOTAL0.000.000.000.03,218.80
TOTALOTHERFINANCINGSOURCES0.000.000.000.03,218.80

TOTALREVENUES:106,538.77425,653.79632,571.0067.2426,851.65

EXPENSES
GENERALADMINISTRATION
PERSONNEL
613-00-50-10-1010SALARY-FULLTIME5,632.9339,148.8473,228.0053.438,662.40
613-00-50-10-1020SALARY-FULLTIME/OVERTIME0.000.000.000.00.00
613-00-50-10-1030SALARY-PARTTIME25,089.8660,977.53115,000.0053.054,710.74
613-00-50-10-1040SALARY-PARTTIME/OVERTIME1,132.742,364.291,500.00157.61,136.18
613-00-50-10-1050CONTRACTEDSERVICE0.000.00800.000.00.00
613-00-50-10-1210PERA897.544,094.939,333.0043.84,617.83
613-00-50-10-1220FICA1,962.626,273.8211,763.0053.35,772.80
613-00-50-10-1250MEDICARE458.971,467.232,751.0053.31,350.05
613-00-50-10-1310HEALTHINSURANCE1,402.0011,814.0017,833.0066.211,660.00
613-00-50-10-1330LIFEINSURANCE2.0514.3525.0057.414.35
613-00-50-10-1335DENTALINSURANCE0.000.000.000.00.00
613-00-50-10-1345OPEB0.000.001,750.000.00.00
613-00-50-10-1420UNEMPLOYMENT0.007,040.509,000.0078.212,332.00



DATE:08/14/2019CITYOFGRANDRAPIDSPAGE:4
TIME:14:51:38DETAILEDREVENUE&EXPENSEREPORTF-YR:19
GL470005.WOWMONTHACT.WITHFYTDANDFYBUDGETWITHPYTDACTUAL

FOR7PERIODSENDINGJULY31,2019

FUND:POKEGAMAGOLFCOURSE
FISCALFISCAL%PRIOR

ACCOUNTJULYYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATE
NUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUAL

EXPENSES
GENERALADMINISTRATION
PERSONNEL
613-00-50-10-1510WORKERSCOMPENSATION37.68941.762,893.0032.51,539.77

TOTALPERSONNEL36,616.39134,137.25245,876.0054.5131,796.12

SUPPLIES&MATERIALS
613-00-50-20-2010OFFICESUPPLIES532.261,091.801,200.0090.9873.67
613-00-50-20-2020COPYSUPPLIES0.000.000.000.00.00
613-00-50-20-2030PRINTING&BINDING176.342,268.201,000.00226.8749.86
613-00-50-20-2060COMPUTERSUPPLIES0.000.00500.000.0416.25
613-00-50-20-2075ASSETSBETWEEN$700-2,4990.000.000.000.01,002.49
613-00-50-20-2090INVENTORIALSUPPLIES162.392,396.932,000.00119.8887.00
613-00-50-20-2100OPERATINGSUPPLIES583.932,663.535,000.0053.22,838.64
613-00-50-20-2120MOTORFUELS2,524.297,296.9511,000.0066.37,403.89
613-00-50-20-2130LUBRICANTS0.00968.84325.00298.1197.39
613-00-50-20-2150MAINT/EQUIPMENTSUPPLIES1,409.395,944.205,500.00108.04,685.91
613-00-50-20-2180SAFETYSUPPLIES0.00282.39500.0056.4411.44
613-00-50-20-2190OTHERSUPPLIES/MATERIALS0.000.000.000.00.00
613-00-50-20-2210EQUIPMENTPARTS621.3310,557.7210,000.00105.56,006.80
613-00-50-20-2285TURFMAINTENANCE148.671,778.534,000.0044.42,239.47
613-00-50-20-2290FLOWERS98.232,659.403,000.0088.63,074.42
613-00-50-20-2400SMALLTOOLS0.000.00107.000.040.04

TOTALSUPPLIES&MATERIALS6,256.8337,908.4944,132.0085.830,827.27

OTHERSERVICES&CHARGES
613-00-50-30-3000PROFESSIONALSERVICES0.000.004,000.000.00.00
613-00-50-30-3010AUDITING/ACCOUNTINGSERVICES4,629.004,629.0010,875.0042.51,584.00
613-00-50-30-3040LEGALSERVICES0.000.000.000.00.00
613-00-50-30-3060EXTERMINATORSERVICE0.000.00500.000.00.00
613-00-50-30-3070LAUNDRY/SOILMATS241.60546.15500.00109.2158.78
613-00-50-30-3090JANITORIALSERVICE149.62769.491,200.0064.1448.86
613-00-50-30-3100OTHERCONTRACTEDSERVICE4,821.2831,688.9053,500.0059.231,802.10
613-00-50-30-3210TELEPHONE239.142,146.173,000.0071.51,968.30
613-00-50-30-3220POSTAGE0.00111.800.00(100.0)0.00
613-00-50-30-3230SEMINAR/MEETINGS/SCHOOL0.000.001,000.000.0853.23
613-00-50-30-3260PROMOTIONS0.000.000.000.00.00
613-00-50-30-3265SNAGEXPENSES0.000.000.000.00.00
613-00-50-30-3340AUTOLICENSES0.000.0016.000.016.00
613-00-50-30-3510PUBLISHING&ADVERTISING750.002,818.004,000.0070.44,961.06
613-00-50-30-3610GENERALINSURANCE687.004,809.008,000.0060.14,606.00
613-00-50-30-3810ELECTRICITY0.0010,649.0622,000.0048.413,605.49
613-00-50-30-3840GARBAGEREMOVAL527.161,958.241,800.00108.71,034.30



DATE:08/14/2019CITYOFGRANDRAPIDSPAGE:5
TIME:14:51:38DETAILEDREVENUE&EXPENSEREPORTF-YR:19
GL470005.WOWMONTHACT.WITHFYTDANDFYBUDGETWITHPYTDACTUAL

FOR7PERIODSENDINGJULY31,2019

FUND:POKEGAMAGOLFCOURSE
FISCALFISCAL%PRIOR

ACCOUNTJULYYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATE
NUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUAL

EXPENSES
GENERALADMINISTRATION
OTHERSERVICES&CHARGES
613-00-50-30-3845CABLE0.000.000.000.00.00
613-00-50-30-3850SEPTIC/SEWER1,000.001,500.007,000.0021.49,343.02
613-00-50-30-3860HEAT-NATURALGAS80.871,970.382,700.0072.91,795.51
613-00-50-30-4000MAINTENANCECONTRACTS381.386,412.407,500.0085.46,363.60
613-00-50-30-4010BUILDINGMAINT/REPAIR0.007,168.332,000.00358.41,606.44
613-00-50-30-4020COMPUTERMAINTENANCE0.00889.201,000.0088.91,194.86
613-00-50-30-4050IRRIGATIONMAINT/REPAIRS882.87882.872,500.0035.33,514.68
613-00-50-30-4070GEN'LEQUIPMAINT/REPAIR78.78267.403,000.008.94,323.12
613-00-50-30-4075FIXTURE/FURNITUREMAINT/REPAIR0.0094.883,000.003.1943.97
613-00-50-30-4080FERTILIZER/CHEMICALS0.0018,823.5032,000.0058.821,525.46
613-00-50-30-4085TREEMAINTENANCE0.003,918.047,500.0052.2507.66
613-00-50-30-4090COURSEIMPROVEMENTS75.657,646.6110,000.0076.40.00
613-00-50-30-4150EQUIPMENTRENTALS0.000.000.000.00.00
613-00-50-30-4155WINTERSTORAGE0.001,800.001,800.00100.01,800.00
613-00-50-30-4320MC/VISABANKCHARGES1,996.116,345.5710,000.0063.47,825.55
613-00-50-30-4323MISCELLANEOUS0.000.000.000.00.00
613-00-50-30-4325CASHSHORTANDOVER0.0035.210.00(100.0)0.04
613-00-50-30-4326CASH-SHORT/OVER-CONCESSIONS0.000.000.000.00.00
613-00-50-30-4327PERMITS&DUES0.000.000.000.00.00
613-00-50-30-4330DUES&SUBSCRIPTIONS0.003,563.003,000.00118.73,014.75
613-00-50-30-4335GOLF-SUGARBROOK-POKGCBADGRN0.000.000.000.00.00
613-00-50-30-4340PROPERTYTAX0.003,551.003,500.00101.43,311.00
613-00-50-30-43504THOFJULYEXPENSES708.76708.76800.0088.5708.76
613-00-50-30-4380CLUBHOUSELOANREPAYMENT0.000.0013,862.000.00.00
613-00-50-30-4390GOLFCARTMAINTENANCE/REPAIR0.000.000.000.00.00
613-00-50-30-4400GOLFCARTLOANPAYMENT0.000.0027,435.000.00.00
613-00-50-30-5000INTERESTEXPENSE0.004,343.694,344.0099.95,512.74
613-00-50-30-5010INTERESTEXP-EQPT0.000.000.000.00.00
613-00-50-30-5500BADDEBTEXPENSE0.000.000.000.00.00
613-00-50-30-5600DEPRECIATIONEXPENSE8,379.7262,188.94104,000.0059.771,480.12
613-00-50-30-5700LOSSONRETIREMENT-FIXEDASSET0.000.000.000.00.00
613-00-50-30-7200TRANSFEROUT3,500.003,500.000.00(100.0)0.00

TOTALOTHERSERVICES&CHARGES29,128.94195,735.59357,332.0054.7205,809.40
TOTALGENERALADMINISTRATION72,002.16367,781.33647,340.0056.8368,432.79

TOTALEXPENSES:72,002.16367,781.33647,340.0056.8368,432.79

TOTALFUNDREVENUES106,538.77425,653.79632,571.0067.2426,851.65
TOTALFUNDEXPENSES72,002.16367,781.33647,340.0056.8368,432.79
FUNDSURPLUS(DEFICIT)34,536.6157,872.46(14,769.00)(391.8)58,418.86



CITYOFGRANDRAPIDS-POKEGAMAGOLFCOURSE
StatementofIncomeandExpenses
JULY31,2019TOJULY31,2015

YTDYTDYTDYTDYTD
THROUGHTHROUGHTHROUGHTHROUGHTHROUGH
7/31/20197/31/20187/31/20177/31/20167/31/2015

OperatingRevenues: 

SeasonPasses$ 170,881$ 174,880$ 168,522$ 175,225$ 172,231
GreenFees142,331137,086135,985125,540139,340
Ancillaries98,36697,74792,00785,24192,769

TotalOperatingRevenues411,578409,713396,513386,006404,340

OperatingExpenses: 

Personnel134,137131,796151,230148,262135,797
MaterialsandSupplies37,90830,82734,15433,12953,144
OtherServices&Charges133,547134,329141,282126,292109,346

TotalOperatingExpenses305,592296,953326,666307,683298,287

OPERATINGINCOME(LOSS)105,985112,76069,84778,323106,053

NonoperatingRevenues6,0769,1393,9032,1136,408
ConcessionaireLease8,0008,0008,0008,0008,000
OperatingTransferIn
Clubhs/ParkPrjFundraisingExps
SalesTaxRepayment
DebtPrincipalPayment(13,862)(13,725)(13,589)(13,454)(31,221) 
Depreciation(62,189)(71,480)(62,640)(60,454)(60,184) 

NETINCOME(LOSS)$ 44,011$ 44,694$ 5,521$ 14,528$ 29,056



DATE:08/14/2019CITYOFGRANDRAPIDSPAGE:1
TIME:14:53:43DETAILEDBALANCESHEETF-YR:19
ID:GL450000.WOW

FUND:POKEGAMAGOLFCOURSE
FOR7PERIODSENDINGJULY31,2019

BALANCENETNETBALANCE
ACCOUNT#DESCRIPTION01/01/19DEBITSCREDITS07/31/19

ASSETS

613-00-00-00-0100DUEFROMOTHERFUNDS0.000.000.000.00
613-00-00-00-0110DUETOOTHERFUNDS0.00120,230.92120,230.920.00
613-00-00-00-1010CASH174,516.72424,255.86383,527.16215,245.42
613-00-00-00-1013CASH-CAPITALPROJECTS452.040.000.00452.04
613-00-00-00-1015CASH-DESIGNATEDCAP-GREENFEES3,572.940.000.003,572.94
613-00-00-00-1016CASH-BLANDFOUND-ECONDEVELOP0.000.000.000.00
613-00-00-00-1017CASH-DEPOSITAPARTMENT0.000.000.000.00
613-00-00-00-1150ACCOUNTSRECEIVABLE13,901.2038,064.8432,992.5218,973.52
613-00-00-00-1175PLEDGERECEIVABLE0.000.000.000.00
613-00-00-00-1176ALLOWANCEFORDOUBTFULLACCNTS0.000.000.000.00
613-00-00-00-1310DUEFROMOTHERFUNDS0.000.000.000.00
613-00-00-00-1315DUEFROMPROSHOP0.000.000.000.00
613-00-00-00-1320DUEFROMOTHERGOV'T0.000.000.000.00
613-00-00-00-1410INVENTORY0.000.000.000.00
613-00-00-00-1550PREPAIDEXPENSES6,331.01592.376,331.01592.37
613-00-00-00-1551PREPAIDINSURANCE0.0010,053.225,863.764,189.46
613-00-00-00-1610LAND/LANDIMPROVEMENTS871,480.720.000.00871,480.72
613-00-00-00-1620EQPT/MACHINERY/FURN/FIX882,616.6712,691.410.00895,308.08
613-00-00-00-1621ACCUMULATEDDEPR(1,500,385.84)0.0062,188.94(1,562,574.78) 
613-00-00-00-1630BUILDING/BLDGIMPROVEMENTS1,464,115.970.000.001,464,115.97
613-00-00-00-1640OTHERIMPROVEMENTS826,370.0586,528.150.00912,898.20
613-00-00-00-1650CONSTRUCTIONINPROGRESS-BLDGS0.000.000.000.00
613-00-00-00-1660CONSTRUCTIONINPROGRESS-INFRA0.000.000.000.00
613-00-00-00-1800ENCUMBRANCE0.0058,540.6740,653.4717,887.20

TOTAL2,742,971.48750,957.44651,787.782,842,141.14

TOTALASSETS2,742,971.48750,957.44651,787.782,842,141.14

LIABILITIESANDFUNDEQUITY
LIABILITIES

613-00-00-00-2020ACCOUNTSPAYABLE13,525.92378,529.54470,494.36105,490.74
613-00-00-00-2040RENTALDEPOSITPAYABLE0.000.000.000.00
613-00-00-00-2060CONTRACTSPAYABLE0.000.000.000.00
613-00-00-00-2080DUETOOTHERGOVERNMENTS0.000.000.000.00
613-00-00-00-2100DUETOTHIRDPARTY0.000.000.000.00
613-00-00-00-2120DUETOCOMPONENTUNIT-PUC0.000.000.000.00
613-00-00-00-2125ADVANCEFROMOTHERFUND99,992.6113,861.800.0086,130.81
613-00-00-00-2140COMPENSATEDABSENCESPAYABLE0.000.000.000.00
613-00-00-00-2150ACCRUEDINTEREST500.000.000.00500.00



DATE:08/14/2019CITYOFGRANDRAPIDSPAGE:2
TIME:14:53:43DETAILEDBALANCESHEETF-YR:19
ID:GL450000.WOW

FUND:POKEGAMAGOLFCOURSE
FOR7PERIODSENDINGJULY31,2019

BALANCENETNETBALANCE
ACCOUNT#DESCRIPTION01/01/19DEBITSCREDITS07/31/19

LLIIAABBIILLIITTIIEESS

613-00-00-00-2160ACCRUEDWAGESPAYABLE5,528.905,528.900.000.00
613-00-00-00-2166OPEBLIABILITY0.000.000.000.00
613-00-00-00-2171FEDERALWITHHOLDING0.000.000.000.00
613-00-00-00-2172STATEWITHHOLDING0.000.000.000.00
613-00-00-00-2173FICAWITHHOLDING0.000.000.000.00
613-00-00-00-2174PERAWITHHOLDING0.000.000.000.00
613-00-00-00-2220DEFERREDREVENUE28,703.3628,703.360.000.00
613-00-00-00-2250DEFERREDPLEDGES-BLANDINGRANT0.000.000.000.00
613-00-00-00-2281DUETOPROSHOP0.006,034.826,034.820.00
613-00-00-00-2290LEASEPAYABLE85,564.1427,435.270.0058,128.87
613-00-00-00-2510SALESTAXPAYABLE0.0021,290.7128,265.226,974.51
613-00-00-00-2515LIQUORSALESTAXPAYABLE0.000.000.000.00
613-00-00-00-2520USETAXPAYABLE0.000.000.000.00

TOTAL233,814.93481,384.40504,794.40257,224.93

TOTALLIABILITIES233,814.93481,384.40504,794.40257,224.93

FUNDEQUITY

613-00-00-00-2950RESERVEFORENCUMBRANCES0.0040,653.4758,540.6717,887.20
613-00-00-00-3010NETASSETS2,509,156.550.000.002,509,156.55

TOTAL2,509,156.5540,653.4758,540.672,527,043.75
FUNDSURPLUS(DEFICIT)0.000.0057,872.4657,872.46

TOTALFUNDEQUITY2,509,156.5540,653.47116,413.132,584,916.21

TOTALLIABILITIESANDFUNDEQUITY2,742,971.48522,037.87621,207.532,842,141.14


