POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board

will be held Tuesday, November 19, 2019 at 7:30 am. Pokegama Golf Course Clubhouse, 3910
Golf Course Road, Grand Rapids, MN, 55744 to discuss the following:

L Call to Order
II. Approve Minutes

HI.  Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VI.  Concessions.

VII.  Director of Golf

VIII. Old Business
e 2020 Budget

IX.  New Business
X. Correspondence and Open Discussion
XI.  Adjourn.

Copies to:

Golf Course Board
Lynn DeGrio

City Clerk

File Copy

Finance Director
Bob Cahill

City Administrator
City Council




GRAND RAPIDS GOLF COURSE BOARD
SPECIAL MEETING
November 7, 2019
7:30 AM

Present: Larry O'Brien, Brad Gallop, Pat Pollard
Absent: Kelly Kirwin, John Bauer

Staff: Bob Cahill Director of Golf
Steve Ross Grounds Superintendent

l. Pat Pollard called the meeting to order.
II.  Visitors: None

[ll.  Discussions took place relating to proposed 2020 membership rates and fees, 2020 budget, and
the Capital Improvement Plan. Brad Gallop made a motion to modify the Capital Improvement
Plan for 2020 to include additional pieces of equipment. Larry O’Brien seconded the motion. The
motion passed. Brad Gallop made a motion to increase and modify some membership fees for
2020. Larry O'Brien seconded the motion. The motion passed. Some budget clarifications will
take place prior to approving the budget at the regular November meeting.

Respectfully Submitted,

Larry O’Brien
Recording Secretary



CITY OF GRAND RAPIDS

POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended October 31, 2019
With Comparative Actual Amounts for the Period Ended October 31, 2018

Operating Revenues

Season Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment
Depreciation

NET INCOME

2019
2019 OVER (UNDER) % OF 2018
BUDGET ACTUAL BUDGET BUDGET ACTUAL
$ 179,000 [Is 173580( $ (5420) 97% $ 176,179
272,071 246,316 (25,755) 91% 232,488
150,500 142,637 (7,863) 95% 144,770
601,571 562,533 (39,038) 94% 553,437
245,876 232,442 (13,434) 95% 215,878
44,132 52,878 8,746 120% 45,080
239,470 178,903 (60,567) 75% 185,337
529 478 464,223 (65,255) 88% 446,296
72,093 98,309 26,216 107,141
13,000 13,730 730 106% 14,979
18,000 14,000 (4,000) 78% 14,000
- - - 0% -
(13,862) (40,619) (26,757) 293% (13,725)
(104,000) (88,278) 15,722 85% (102,114)
$ (14,769) s @857 $ 11,912 $ 20,281




Operating Revenues:

Season Passes
Green Fees

Ancillaries

Total Operating Revenues

Operating Expenses:

Personnel

Materials and Supplies
Other Services & Charges

Total Operating Expenses
OPERATING INCOME (LOSS)
Nonoperating Revenues
Concessionaire Lease

Operating Transfer In
Debt Principal Payment

Depreciation

NET INCOME (LOSS) $

CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
OCTOBER 31, 2019 TO OCTOBER 31, 2015

YTD YTD YTD YTD YTD
THROUGH THROUGH THROUGH THROUGH THROUGH
10/31/2019  10/31/2018  10/31/2017  10/31/2016  10/31/2015
$ 173580 $ 176,179  $ 170,609  $ 178,297  $ 176,778

246,316 232,488 231,389 226,502 238,736

142,637 144,770 133,621 135,654 138,762

562,533 553,437 535,618 540,453 554,276

232,442 215,878 249,531 248,170 222,032

52,878 45,080 42,808 46,542 67,182

178,903 185,337 202,467 179,176 151,438

464,223 446,296 494,805 473,888 440,651

98,309 107,141 40,814 66,564 113,625

13,730 14,979 9,568 6,188 9,415

14,000 14,000 14,000 14,000 16,000

(40,619) (13,725) (13,589) (13,454) (31,221)

(88,278) (102,114) (99,578) (87,403) (84,517)

(2857) $ 20281 $ (48,785) $ (14,105) $ 23,301
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