
POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, January 21, 2020 at 7: 30 am. City Hall Conference Room 2B, 420 N.
Pokegama Avenue, Grand Rapids, MN, 55744 to discuss the following:

I. Call to Order

II.       Approve Minutes

III.      Consideration of Monthly Bills and Financial Statement

IV.      Visitors

V. Grounds Superintendent

VI.      Concessions.

VII.    Director of Golf

VIII.   Old Business

IX.     New Business

X.       Correspondence and Open Discussion

XI.      Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
Finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING

December 17, 2019

7: 30 AM

Present:  Brad Gallop, Pat Pollard, Larry O' Brien, Kelly Kirwin, John Bauer

Absent:  None

Staff:     Bob Cahill Director of Golf

I.  Pat Pollard called the meeting to order.

II.  Brad Gallop made a motion to accept the minutes of the November 19, 2019
Board meeting. John Bauer seconded the motion. The motion passed.

III.  Consideration of monthly bills: John Bauer made a motion to approve the bill list.  Brad Gallop
seconded the motion. The motion passed.

CITY OF GRAND RAPIDS 7,475.00
L& M SUPPLY 183.63
NARDINI FIRE EQUIPMENT CO INC 397.71
NORTHERN MN WATER COND DBA 17.40
ROSS GOLF COURSE 4,542.86
AT&T MOBILITY 54.42
AMERICAN BANK 340.25
CITY OF COHASSET 276.79
GRAND RAPIDS CITY PAYROLL 2,776.89
MINNESOTA REVENUE 537.23
NEXTERA COMMUNICATIONS LLC 3.72

NORTHLAND FIRE& SAFETY INC 960.81
OPERATING ENGINEERS LOCAL# 49 1, 402.00
P. U. C. 1, 400.02
TDS Metrocom 184.44

UNUM LIFE INSURANCE CO OF AMER 2. 05
VISA 220.91
WASTE MANAGEMENT OF MN INC 187.20

TOTAL ALL DEPARTMENTS 30,963.33

IV.  Visitors: None

V.  Grounds Superintendent: No report

VI.  Concessions: No report.

VII.  Director of Golf: Bob Cahill reported. The rain/ ice event we experienced three weeks ago
resulted in a thin layer of ice on our greens. However, the usual fall application of Milorganite
dark fertilizer) melted enough of the ice from underneath to prevent a problem. Small areas of

thicker ice were broken up with fairway aeration equipment.  Multiple mowers were sent to Toro

for repair and Toro extended the warranty to cover the expense. Golfing events are being
scheduled for 2020 and 2 weddings have been scheduled.

VIII.  Old Business: None



IX.  New Business: None

X.  Correspondence and Open Discussion: None.

XI.  Adjourn: Brad Gallop made a motion to adjourn the meeting. John Bauer seconded the motion.
The motion passed.

Respectfully Submitted,

Larry O' Brien
Recording Secretary



POKEGAMA GOLF COURSE BILL LIST - JANUARY 21, 2020

DATE:  01/ 14/ 1920 CITY OF GRAND RAPIDS PAGE:      1
TIME:  10: 34: 29 DEPARTMENT SUMMARY REPORT
ID:      AP443GRO. WOW

INVOICES DUE ON/ BEFORE 01/ 21/ 2020

VENDOR  #    NAME AMOUNT DUE

POKEGAMA GOLF COURSE

0300200 CDW GOVERNMENT INC 1, 812 . 64
0301328 ROBERT CAHILL 551. 54
0308100 CHAMBER OF COMMERCE 350. 00
0701650 GARTNER REFRIGERATION CO 637 . 56
0718010 CITY OF GRAND RAPIDS 161. 50
0718060 GRAND RAPIDS HERALD REVIEW 360. 00
1309355 MINNESOTA TORO 2, 966. 82
1815711 ROSS GOLF COURSE 4, 542 . 86
1905600 SEPTIC CHECK 500. 00
1920555 STOKES PRINTING  &  OFFICE 10. 38
2023351 TWINCITIESGOLF. COM INC 750. 00
2114365 UNITED STATES GOLF ASSOCIATION 150. 00
T000087 LARRY A ROY 200. 00

TOTAL UNPAID IN THE AMOUNT OF:  12, 993 . 30

CHECKS ISSUED- PRIOR APPROVAL
PRIOR APPROVAL

0100053 AT& T MOBILITY 54 . 42

0315329 CITY OF COHASSET 306 . 88
0718015 GRAND RAPIDS CITY PAYROLL 13, 859 . 99

1309335 MINNESOTA REVENUE 25. 64

1405850 NEXTERA COMMUNICATIONS LLC 3 . 72

1516220 OPERATING ENGINEERS LOCAL  # 49 1, 402 . 00

1621130 P. U. C. 1, 075. 26

2000490 TDS Metrocom 183 . 57

2114750 UNUM LIFE INSURANCE CO OF AMER 2. 05

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF:  $  16, 913 . 53

TOTAL ALL DEPARTMENTS 29, 906. 83



CITYOFGRANDRAPIDS
POKEGAMAGOLFCOURSE

SCHEDULEOFBUDGETVSACTUALREVENUEANDEXPENSES
ForthePeriodEndedDecember31,2019

WithComparativeActualAmountsforthePeriodEndedDecember31,2018

PRELIMINARY
2019

2019OVER(UNDER)%OF2018
BUDGETACTUALBUDGETBUDGETACTUAL

OperatingRevenues

SeasonPasses$ 179,000$ 173,580$( 5,420) 97%$ 176,047
GreenFees272,071246,511(25,560)91%235,030
Ancillary150,500142,822(7,678)95%145,411

TotalRevenues601,571562,913(38,658)94%556,488

OperatingExpenses

Personnel245,876263,03017,154107%240,340
MaterialsandSupplies44,13255,95311,821127%45,795
OtherServices&Charges239,470204,682(34,788)85%221,413

TotalExpenses529,478523,665(5,813)99%507,548

OPERATINGINCOME(LOSS) 72,09339,248(32,845)48,940

NonoperatingRevenues13,00015,2182,218117%40,981
ConcessionaireLease18,00018,000-100%18,000
OperatingTransferIn---0%- 
DebtPrincipalPayment(13,862)(40,619)(26,757)293%(13,725) 
Depreciation(104,000)(105,594)(1,594)102%(122,505) 

NETINCOME$( 14,769)$( 73,748)$( 58,979)$( 28,309) 



CITYOFGRANDRAPIDS-POKEGAMAGOLFCOURSE
StatementofIncomeandExpenses

DECEMBER31,2019TODECEMBER31,2015

PRELIMINARY YTDYTDYTDYTDYTD
THROUGHTHROUGHTHROUGHTHROUGHTHROUGH
12/31/201912/31/201812/31/201712/31/201612/31/2015

OperatingRevenues: 

SeasonPasses$ 173,580$ 176,047$ 170,181$ 177,411$ 177,237
GreenFees246,511235,030235,731230,725245,429
Ancillaries142,822145,411133,884136,016138,768

TotalOperatingRevenues562,913556,488539,796544,152561,434

OperatingExpenses: 

Personnel263,030240,340283,946275,837248,517
MaterialsandSupplies55,95345,79543,77846,55867,542
OtherServices&Charges204,682221,413236,265211,850181,780

TotalOperatingExpenses523,665507,548563,989534,245497,839

OPERATINGINCOME(LOSS)39,24848,940(24,193)9,90763,595

NonoperatingRevenues15,21840,98119,3838,76912,421
ConcessionaireLease18,00018,00018,00018,00018,000
OperatingTransferIn----- 
DebtPrincipalPayment(40,619)(13,725)(13,589)(13,454)(31,221) 
Depreciation(105,594)(122,505)(114,448)(105,276)(100,767) 

NETINCOME(LOSS)$( 73,748)$( 28,309)$( 114,847)$( 82,053)$( 37,972) 



FISCALFISCAL%PRIOR

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2019

ACCOUNTDECEMBERYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATENUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUALCHARGESFORSERVICES613-00-34-00-1000FAMILYPASS0.0064,418.0067,000.0096.166,196.00613-00-34-00-1050FAMILYPLUSONECHILD0.000.000.000.00.00613-00-34-00-1055FAMILY+2ORMORECHILDREN0.000.000.000.00.00613-00-34-00-1075PIGGYBACKPASS0.003,120.003,000.00104.02,920.00613-00-34-00-1100SINGLEPASS0.0069,192.1670,000.0098.868,613.16613-00-34-00-1110SINGLEPLUSONECHILD0.000.000.000.00.00613-00-34-00-1115SINGLE+2ORMORECHILDREN0.000.000.000.00.00613-00-34-00-1150YOUNGADULTPASS0.002,892.004,000.0072.33,889.3161300-34-00-1200JUNIORPASS0.005,811.006,000.0096.85,908.00613-00-34-00-1225PATRONCARDS0.000.000.000.00.00613-00-34-00-1230MULTI-PLAYPASS0.0013,564.6716,500.0082.216,491.08613-00-34-00-1250PCCGOLFFEES0.002,718.902,000.00135.92,584.35613-00-34-00-1600WD18HOLE70.0021,315.0024,000.0088.823,616.00613-00-34-00-1610WD/WE18HOLESPECIAL0.0015,337.000.00100.014,156.00613-00-34-00-1620WD/WESPRING/FALLGREENFEES0.002,509.7686,571.002.81,198.08613-00-34-00-1625WD/WEFALLSPECIALS0.000.000.000.00.00613-00-34-00-1650WD18HOLEEAGLESUGRWENDMBR0.000.000.000.00.00613-00-34-00-1700WD9HOLE0.008,541.009,000.0094.97,54300613-00-34-00-1710WD/WE9HOLESPECIAL0.0018,594.350.00100.018,237.26613-00-34-00-1750WD9HOLEEAGLESUGARWENDMBR0.000.000.000.00.00613-00-34-00-1800SPECIALPLAY0.00464.930.00100.043,449.97613-00-34-00-1850WDHALFPRICE18DISCOUNTCARD0.001,942.500.00100.01,984.00613-00-34-00-1875WDHALFPRICE9DISCOUNTCARD0.00430.500.00100.0399.00613-00-34-00-1900WDLEAGUEFEE18HOLES0.001,495.0013,500.0011.01,826.00613-00-3400-1950WDLEAGUEFEE9HOLES0.009,728.000.00100.011,305.95613-00-34-00-1975SENIORGREENFEES0.0029,702.670.00100.029,109.36613-00-34-00-2000WD2NDNINE0.00129.000.00100.0130.00613-00-34-00-2100WDTWILIGHT0.007,698.990.00100.03,060.00613-00-34-00-2105WDTOURNAMENTGREENFEE0.0027,721.5246,000.0060.22,680.19613-00-34-00-2110WE18HOLE0.0055,009.5055,000.00100.051,723.61613-00-34-00-2111WE18HOLEEAGLESUGRWENDMBR0.000.000.000.00.00613-00-34-00-2112WE9HOLEEAGLESUGARWENDMBR0.000.000.000.00.00613-00-34-00-2113WEHALFPRICE18DISCOUNTCARD0.001,673.000.00100.02,014.00613-00-34-00-2114WEHALFPRICE9DISCOUNTCARD0.0048.000.00100.0124.50613-00-34-00-2115WE2NDNINEGREENFEE0.00135.000.00100.0225.00613-00-34-00-2120WE9HOLE0.0015,696.0018,000.0087.215,662.00613-00-34-00-2121WEOUTINGGREENFEE0.000.000.000.00.00613-00-34-00-2122WECOUPLESGOLF0.001,667.940.00100.01,275.00613-00-34-00-2123WETOURNAMENTGREENFEE0.0018,288.080.00100.0533.02613-00-34-00-2124WETWILIGHT0.004,998.000.00100.0284.00613-00-34-00-2125WDLODGING18HOLE0.003,385.000.00100.01,952.00613-00-34-
00-2130WDLODGING9HOLE0. 000.000.000.00.00DATE:01/16/2020CITYOFGRANDRAPIDSPAGE: 1TIME:08: 45:



FISCALFISCAL%PRIOR

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2019

ACCOUNTDECEMBERYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATENUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUALCHARGESFORSERVICES613-00-34-00-2132WD/WECOUPONGOLFENTERPRICE0.000.000.000.00.00613-00-34-00-2135LODGE18WEEKEND0.000.006,000.000.00.00613-00-34-00-2140LODGE9WEEKEND0.000.000.000.00.00613-00-34-00-2142LODGINGRECONACCOUNT0.000.000.000.02,541.99613-00-34-00-2145MISCELLANEOUSGREENFEES0.000.0014,000.000.00.00613-00-34-00-2146PULLCARTRENTAL0.00360.00500.0072.0341.25613-00-34-00-2200PREPAIDPASSES0.000.000.000.00.00613-00-34-00-2250GUESTPASS0.000.000.000.00.00613-00-34-00-2300SINGLEADULTDRVGRANGEPASS0.007,618.858,000.0095.26,539.00613-00-34-00-2350FAMILYDRIVINGRANGEPASS0.005,439.004,500.00120.84,144.00613-00-34-00-2352YGADULTRANGEPASS(19-29)0.00495.000.00100.0462.00613-00-34-00-2354JUNIORDRVGRANGEPASS(10-18)0.001,029.000.00100.0884.00613-00-34-00-2400SMALLBUCKET0.003,425.763,500.0097.83,463.20613-00-34-00-2450MEDIUMBUCKET0.002,507.673,000.0083.52,805.00613-00-34-00-2500LARGEBUCKET0.007,388407,000.00105.57,021.60613-00-34-00-2600CART9HOLE0.007,527.6035,000.0021.58,607.20613-00-34-00-2625CARTHALF9HOLE0.0016,170.000.00100.019,695.79613-00-34-00-2650CARTTRAILFEE9HOLES0.0065.000.00100.0125.00613-00-34-00-2700CART18HOLE0.0021,632.5565,000.0033.220,811.47613-00-34-00-2725CARTHALF18HOLE40.0041,746.000.00100.043,609.11613-00-34-00-2750CARTTRAILFEE18HOLES0.000.000.000.070.00613-00-34-00-2775SENIORLEAGUECART0.002,737.900.00100.04,110.08613-00-34-00-2800MISCELCARTRENTAL0.00147.420.00100.0812.00613-00-34-00-2900PRIVATECARTTRAILFEEPASS0.001,794.003,500.0051.23,290.00613-00-34-00-3200CARTSEASONRENTAL2PEOPLE0.0014,991.000.00100.014,833.00613-00-34-00-3350EMPLOYEECARTFEE0.000.000.000.00.00613-00-34-00-3400CARTSEASONRENTAL1PERSON0.0017,115.0029,000.0059.010,680.00613-00-34-00-35003.35%CREDITCARDCHARGES14.812,495.262,000.00124.72,552.11613-00-34-00-3900MISCREVENUE-DAILYSALES0.000.000.000.00.00TOTAL124.81562,912.88601,571.0093.5556,487.64TOTALCHARGESFORSERVICES124.81562,912.88601,5710093.5556,487.64MISCELLANEOUSREVENUE613-00-37-00-2250ADVERTISING0.000.000.000.00.00613-00-37-00-2270PROSHOPRENT0.005,433.485,300.00102.55,346.00613-00-37-00-2370WEBSITEADVERTISING0.000.000.000.00.00613-00-37-00-2390LOCKERRENTAL0.00514.58200.00257.2233.90613-00-37-00-2420BLANDINGRANTS0.000.000.000.00.00613-00-37-00-3600CONCESSIONAIRELEASE0.0018,000.0018,000.00100.018,000.00613-00-
37-00-3700GCCLU BHOUSEFACILITYFEE0.00500.002,000.0025.0500.00DATE:01/16/ 2020CITYOFGRANDRAPIDSPAGE:



FISCALFISCAL%PRIOR

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2019

ACCOUNTDECEMBERYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATENUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUALMISCELLANEOUSREVENUE613-00-37-00-3800CAMRENT0.007,059.395,000.00141.17,508.29613-00-37-00-3900MISCELREVENUE0.000.000.000.00.00613-00-37-00-4400CONTRIBUTIONS0.000.000.000.00.00613-00-37-00-4410CONTRIBUTION-IN-KINDSERVICE0.000.000.000.00.00613-00-37-00-4700INVESTMENTINCOME0.001,710.17500.00342.01,754.24TOTAL0.0033,217.6231,000.00107.133,342.43TOTALMISCELLANEOUSREVENUE0.0033,217.6231,000.00107.133,342.43OTHERFINANCINGSOURCES613-00-39-00-2420CAPITALBLANDINGRANT0.000.000.000.00.00613-00-39-00-4600SALEOFCAPITALASSET0.000.000.000.0895.00613-00-39-00-4620INSURANCERECOVERY0.000.000.000.024,743.83613-00-39-00-4700CAPITALCONTRIB-RESTROOM0.000.000.000.00.00613-00-39-00-4800CAPITALCONTRIB-FUNDRAISER0.000.000.000.00.00613-00-39-00-5030OPERATINGTRANSFERIN0.000.000.000.00.00613-00-39-00-5500USAGEOFNETASSETS0.000.000.000.00.00TOTAL0.000.000.000.025,638.83TOTALOTHERFINANCINGSOURCES0.000.000.000.025638.83TOTALREVENUES:124.81596,130.50632,571.0094.2615,468.90GENERALADMINISTRATIONPERSONNEL613-00-50-10-1010SALARY-FULLTIME8,449.3872,946.3873,228.0099.671,305.76613-00-50-10-1020SALARY-FULLTIME/OVERTIME0.000.000.000.00.00613-00-50-10-1030SALARY-PARTTIME3,607.02131,093.80115,000.00113.9112,328.54613-00-50-10-1040SALARY-PARTTIME/OVERTIME0.004,211.331,500.00280.73,055.31613-00-50-10-1050CONTRACTEDSERVICE0.002,000.00800.00250.01,800.00613-00-50-10-1210PERA904.228,796.369,333.0094.28,490.20613-00-50-10-1220FICA728.9012,756.6311,763.00108.411,455.29613-00-50-10-1250MEDICARE170.472,983.442,751.00108.42,678.93613-00-50-10-1310HEALTHINSURANCE1,402.0018,824.0017,833.00105.518,670.00613-00-50-10-1330LIFEINSURANCE2.0524.6025.0098.424.60613-00-50-10-1335DENTALINSURANCE0.000.000.000.00.00613-00-50-10-1345OPEB0.000.001,750.000.0(8,854.00)613-00-50-10-1420UNEMPLOYMENT0.007,057.
069,000.0078.416,639.74DATE:01/16/2020CITYOFGRANDRAPIDSPAGE: 3TIME:08:45: 49DETAILEDREVENUE&



FISCALFISCAL%PRIOR

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2019

ACCOUNTDECEMBERYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATENUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUALGENERALADMINISTRATIONPERSONNEL613-00-50-10-1510WORKERSCOMPENSATION150.741,695.222,893.0058.52,74536TOTALPERSONNEL15,414.78262,388.82245,876.00106.7240,339.73SUPPLIES&MATERIALS613-00-50-20-2010OFFICESUPPLIES10.381,695.131,200.00141.21,279.61613-00-50-20-2020COPYSUPPLIES0.000.000.000.017.87613-0050-20-2030PRINTING&BINDING0.002,364.391,000.00236.41,226.28613-00-50-20-2060COMPUTERSUPPLIES0.000.00500.000.0790.26613-00-50-20-2075ASSETSBETWEEN$700-2,4991,812.641,812.640.00(100.0)1,002.49613-00-50-20-2090INVENTORIALSUPPLIES0.002,396.932,000.00119.81,513.12613-00-50-20-2100OPERATINGSUPPLIES0.003,132.705,000.0062.65,713.04613-00-50-20-2120MOTORFUELS0.0012,249.9711,000.00111.311,322.00613-00-5020-2130LUBRICANTS0.00968.84325.00298.1197.39613-00-50-20-2150MAINT/EQUIPMENTSUPPLIES0.006,593.665,500.00119.85,349.49613-00-50-20-2180SAFETYSUPPLIES0.00543.03500.00108.6411.44613-00-50-20-2190OTHERSUPPLIES/MATERIALS0.000.000.000.00.00613-00-50-20-2210EQUIPMENTPARTS390.4816,010.6810,000.00160.110,008.24613-00-50-20-2285TURFMAINTENANCE0.005,525.444,000.00138.13,828.95613-00-50-20-2290FLOWERS0.002659.403,000.0088.63,074.42613-00-50-20-2400SMALLTOOLS0.000.00107.000.060.32TOTALSUPPLIES&MATERIALS2,213.5055,952.8144,132.00126.745,794.92OTHERSERVICES&CHARGES613-00-50-30-3000PROFESSIONALSERVICES0.000.004,000.000.00.00613-00-50-30-3010AUDITING/ACCOUNTINGSERVICES6,375.0011,004.0010,875.00101.110,959.00613-00-50-30-3040LEGALSERVICES0.00161.500.00(100.0)0.00613-00-50-30-3060EXTERMINATORSERVICE0.000.00500.000.00.00613-00-50-30-3070LAUNDRY/SOILMATS0.00787.75500.00157.5407.31613-00-50-30-3090JANITORIALSERVICE0.001,068.731,200.0089.01,373.32613-00-50-30-3100OTHERCONTRACTEDSERVICE4,421.2853,965.3053,500.00100.854,130.00613-00-50-30-3210TELEPHONE241.713,448.383,000.00114.93,589.35613-00-50-30-3220POSTAGE0.00111.800.00(100.0)546.09613-00-50-30-3230SEMINAR/MEETINGS/SCHOOL0.000.001,000.000.0998.23613-00-50-30-3260PROMOTIONS0.000.000.000.00.00613-00-50-30-3265SNAGEXPENSES0.000.000.000.00.00613-00-50-30-3340AUTOLICENSES0.000.0016.000.016.00613-00-50-30-3510PUBLISHING&ADVERTISING360.003,928.004,000.0098.27,499.74613-00-50-30-3610GENERALINSURANCE259.007,816.008,000.0097.77,460.00613-00-50-30-3810ELECTRICITY0.0021,562.4622,000.0098.023,290.16613-00-50-30-3840GARBAGEREMOVAL0.002,689.821,
800.00149.41,876.27 DATE:01/16/2020CITYOFGRANDRAPIDSPAGE:4TIME:08:45:49DETAILEDREVENUE& EXPENSEREPORTF-



FISCALFISCAL%PRIOR

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2019

ACCOUNTDECEMBERYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATENUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUALGENERALADMINISTRATIONOTHERSERVICES&CHARGES613-00-50-30-3845CABLE0.000.000.000.00.00613-00-50-30-3850SEPTIC/SEWER500.002,290.007,000.0032.712,213.65613-00-50-30-3860HEAT-NATURALGAS306.882,893.052,700.00107.12,843.96613-00-50-30-4000MAINTENANCECONTRACTS976.218,422.957,500.00112.39,285.52613-00-50-30-4010BUILDINGMAINT/REPAIR0.007,749.892,000.00387.41,606.44613-00-50-30-4020COMPUTERMAINTENANCE1,100.001,989.201,000.00198.92,294.86613-00-50-30-4050IRRIGATIONMAINT/REPAIRS0.001,184.152,500.0047.33,514.68613-00-50-30-4070GEN'LEQUIPMAINT/REPAIR59.062,301.223,000.0076.76,969.14613-00-50-30-4075FIXTURE/FURNITUREMAINT/REPAIR0.001,144.023,000.0038.11,680.19613-00-50-30-4080FERTILIZER/CHEMICALS0.0026684.6232,000.0083.329,723.17613-00-50-30-4085TREEMAINTENANCE0.004,107.787,500.0054.73,692.54613-00-50-30-4090COURSEIMPROVEMENTS0.007,646.6110,000.0076.40.00613-00-50-30-4150EQUIPMENTRENTALS0.000.000000.00.00613-00-50-30-4155WINTERSTORAGE0.001,800.001,800.00100.01,800.00613-00-50-30-4320MC/VISABANKCHARGES165.2112,766.8710,000.00127.616,691.16613-00-50-30-4323MISCELLANEOUS0.000.000.000.00.00613-00-50-30-4325CASHSHORTANDOVER0.0010.110.00(100.0)1.21613-00-50-30-4326CASH-SHORT/OVER-CONCESSIONS0.000.000.000.00.00613-00-50-30-4327PERMITS&DUES0.00336.750.00(100.0)303.72613-00-50-30-4330DUES&SUBSCRIPTIONS0.003,573.003,000.00119.13,034.75613-00-50-30-4335GOLF-SUGARBROOK-POKGCBADGRN0.000.000.000.00.00613-00-50-30-4340PROPERTYTAX0.003,551.003,500.00101.43,311.00613-00-50-30-43504THOFJULYEXPENSES0.00708.76800.0088.5708.76613-00-50-30-4380CLUBHOUSELOANREPAYMENT0.000.0013,862.000.00.00613-00-50-30-4390GOLFCARTMAINTENANCE/REPAIR0.000.000.000.00.00613-00-50-30-4400GOLFCARTLOANPAYMENT0.000.0027,435.000.00.00613-00-50-30-5000INTERESTEXPENSE397.004,983.484,344.00114.75,443.74613-00-50-30-5010INTERESTEXP-EQPT0.000.000.000.00.00613-00-50-30-5500BADDEBTEXPENSE0.00495.210.00(100.0)649.00613-00-50-30-5600DEPRECIATIONEXPENSE8,630.67105,594.08104,000.00101.5122,505.49613-00-50-30-5700LOSSONRETIREMENT-FIXEDASSET0.000.000.000.00.00613-00-50-30-7200TRANSFEROUT0.003,500.000.00(100.0)3,500.00TOTALOTHERSERVICES&CHARGES23,792.02310,276.49357,332.0086.8343,918.45TOTALGENERALADMINISTRATION41,420.30628,618.12647,340.0097.1630,053.10TOTALEXPENSES:41,420.30628,618.12647,
340.0097.1630,053.10 DATE:01/16/2020CITYOFGRANDRAPIDSPAGE:5TIME:08:45:49DETAILEDREVENUE& EXPENSEREPORTF-YR:19GL470005.WOWMONTHACT.WITHFYTDANDFYBUDGETWITHPYTDACTUAL----------------------------------------------------------EXPENSESTOTALFUNDREVENUES124.81596,130.50632,571.0094.2615,468.90TOTALFUNDEXPENSES41,420.30628,618.12647,340.00971630,053. 10FUNDSURPLUS(DEFICIT)(41,295.49)(32,487.62)(14,769.00)



BALANCENETNETBALANCE

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2019

ACCOUNT#DESCRIPTION01/ 01/19DEBITSCREDITS12/ 31/19613- 00-00-00-0100DUEFROMOTHERFUNDS0.000. 000. 000. 00613- 00-00-00-1010CASH174, 516. 72721, 316. 35747, 410. 98148, 422. 09613- 00-00-00-1013CASH-CAPITALPROJECTS452 040. 000. 00452. 04613- 00-00-00-1015CASH- DESIGNATEDCAP-GREENFEES3, 572. 940. 000. 003, 572. 94613- 00-00-00-1016CASH- BLANDFOUND- ECONDEVELOP0. 000. 000. 000. 00613- 00-00-00-1017CASH- DEPOSITAPARTMENT0.000. 000. 000. 00613-00-00-00-1150ACCOUNTSRECEIVABLE13, 901.2038, 109.1952, 010. 390.00613-00-00-00-1175PLEDGERECEIVABLE0. 000. 000. 000. 00613-00-00-00-1176ALLOWANCEFORDOUBTFULLACCNTS0. 000. 000. 000. 00613-00-00-00-1310DUEFRO MOTHERFUNDS0. 000. 000.000.00613-00-00-00-1315DUEFROMPROSHOP0. 000. 000. 000.00613-00-00-00-1320DUEFROMOTHERGOV' T0.000. 000.000. 00613-00-00-00-1410INVENTORY0. 000. 000.000. 00613-00-00-00- 1550PREPAIDEXPENSES6 331. 015, 135. 236, 331. 015,135.23613-00-00-00-1551PREPAIDINSURANCE0. 0011, 455. 2210, 053. 221,402. 00613-00-00-00-1610LAND/ LANDIMPROVEMENTS871, 480. 720.000. 00871, 480.72613-00-00-00-1620EQPT/ MACHINERY/ FURN/ FI X882, 616. 6712, 691. 410.00895, 308.08613-00-00-00-1621ACCUMULATEDDEPR( 1,500,385.84) 0.00105, 594. 08(1,605,979.92)613-00-00-00-1630BUILDING/BLDGIMPROVEMENTS1, 464,115.970.000.001,464,115.97613-00-00-00-1640 OTHERIMPROVEMENTS826,370.0590,428.150.00916,798.20613-00-00-00-1650CONSTRUCTIONINPROGRESS- BLDGS0.000.000.000.00613-00-00-00-1660CONSTRUCTIONINPROGRESS- INFRA0.000.000.000.00613-00-00-00-1800ENCUMBRANC E0.0066,410.9462,807.013,603.93613-00-00-00-0110DUETOOTHERFUNDS0. 00235,456.72238,692.223,235.50613-00-00-00-2020ACCOUNTSPAYABLE13,525.92736,109.02727,514.084,930.98613-00-00-00-2040RENTALDEPOSITPAYAB LE0.000.000.000.00613-00-00-00-2060CONTRACTSPAYABLE0. 000.000.000.00613-00-00-00-2080DUETOOTHERGOVERNMENTS0. 000.000.000.00613-00-00-00-2100DUETOTHIRDPARTY0. 000.000.000.00613-00-00-00-2120DUETOCOMPONEN TUNIT-PUC0.000.000.000.00613-00-00-00-2125ADVANCEFROMOTHERFUND99, 992.6140,619.0190,428.15149,801.75613-00-00-00-2140COMPENSATEDABSENCESPAYABLE0. 000.000.000.00613-00-

00-00-2150ACCRUEDINTEREST500. 000.00397.00897.00DATE:01/16/2020CITYOFGRANDRAPIDSPAGE: 1TIME:08:47:28DETAILEDBALANCESHEETF-YR:19ID:GL450000.WOW----------------------------------------------------------------------------------------------------------ASSETSTOTAL2,742,971. 48945, 546. 49984,206.692, 704,311. 28----------------------------------------------------------------------------------------------------------------------TOTALASSETS2, 742, 971. 48945,



BALANCENETNETBALANCE

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2019

FUNDSURPLUS(DEFICIT)0.0032,487.620.00(32,487.62) 

SSEEIITTIILLIIACCOUNT#DESCRIPTION01/01/19DEBITSCREDITS12/ 31/19BB613-00-00-00-2160ACCRUEDWAGESPAYABLE5, 528.905,528.900.000.00613-00-00-00-2166OPEBLIABILITY0. 000.000.000.00613-00-00-00-2171FEDERALWITHHOLDING0. 000.000.000.00613-00-00-00-2172STATEWITHHOLDING0. 000.000.000.00613-00-00-00-2173FICAWITHHOLDING0. 000.000.000.00613-00-00-00-2174PERAWITHHOLDING0. 000.000.000.00613-00-00-00-2220DEFERREDREVENUE28,703.3628,703.366,761.956,761.95613-00-00-00-2250DEFERREDPLEDGES- BLANDINGRANT0.000.000.000.00613-00-00-00-2281DUETOPROSHOP0. 008,158.978,158.970.00613-00-00-00-2290LEASEPAYABLE85, 564.1427,435.270.0058,128.87613-00-00-00-2510SALESTAXPAYABLE0. 0037,888.7338,171.10282.37613-00-00-00-2515LIQUORSALESTAXPAYABLE0. 000.000.000.00613-00-00-00-2520USETAXPAYABLE0. 000.000.000.00613-00-00-00-2950RESERVEFORENCUMBRANCES0. 0062,807.0166,410.943,603.93613-00-00-00-3010NETASSETS2, 509,156.550.000.002,509,156.55 AAIIDATE:01/16/2020CITYOFGRANDRAPIDSPAGE:2TIME:08:47:28DETAILEDBALANCESHEETF- YR:19ID:GL450000.WOW----------------------------------------------------------------------------------------------------------LTOTAL233, 814.931,119,899.981,110,123.47224,038.42TOTALLIABILITIES233,814.931,119,899.981,110,123.47224,038.42FUNDEQUITYTOTAL2, 509,156.5562,807.0166,410.942,512,760.48TOTALF UNDEQUITY2,509,156.5595,294.6366, 410.942, 480, 272. 86------------------------------------------------------------------------------------------------------------------------------------TOTALLIABILITIES ANDFUNDEQUITY2, 742, 971. 481, 215, 194. 611,176,


