POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, January 21, 2020 at 7:30 am. City Hall Conference Room 2B, 420 N.
Pokegama Avenue, Grand Rapids, MN, 55744 to discuss the following:

L Call to Order
IL. Approve Minutes

II.  Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VL. Concessions.

VII.  Director of Golf

VIII.  Old Business

IX.  New Business

X. Correspondence and Open Discussion

XI.  Adjourn.

Copies to:

Golf Course Board
Lynn DeGrio

City Clerk

File Copy

Finance Director
Bob Cahill

City Administrator
City Council




GRAND RAPIDS GOLF COURSE BOARD

REGULAR MONTHLY MEETING
December 17, 2019
7:30 AM
Present: Brad Gallop, Pat Pollard, Larry O’Brien, Kelly Kirwin, John Bauer
Absent: None

l. Pat Pollard called the meeting to order.

Staff: Bob Cahill Director of Golf
Il. Brad Gallop made a motion to accept the minutes of the November 19, 2019
Board meeting. John Bauer seconded the motion. The motion passed.
lll. Consideration of monthly bills: John Bauer made a motion to approve the bill list. Brad Gallop
| seconded the motion. The motion passed.

CITY OF GRAND RAPIDS 7,475.00
L&M SUPPLY 183.63
NARDINI FIRE EQUIPMENT CO INC 397.71
NORTHERN MN WATER COND DBA 17.40
ROSS GOLF COURSE 4,542.86
AT&T MOBILITY 5442
AMERICAN BANK 340.25
CITY OF COHASSET 276.79
GRAND RAPIDS CITY PAYROLL 2,776.89
| MINNESOTA REVENUE 537.23
| NEXTERA COMMUNICATIONS LLC 3.72
NORTHLAND FIRE & SAFETY INC 960.81
OPERATING ENGINEERS LOCAL #49 1,402.00
P.U.C. 1,400.02
TDS Metrocom 184.44
UNUM LIFE INSURANCE CO OF AMER 2.05
‘ VISA 220.91
WASTE MANAGEMENT OF MN INC 187.20
TOTAL ALL DEPARTMENTS 30,963.33
|

IV. Visitors: None
V. Grounds Superintendent: No report
VI. Concessions: No report.

VIl. Director of Golf: Bob Cahill reported. The rain/ice event we experienced three weeks ago
resulted in a thin layer of ice on our greens. However, the usual fall application of Milorganite
(dark fertilizer) melted enough of the ice from underneath to prevent a problem. Small areas of
thicker ice were broken up with fairway aeration equipment. Multiple mowers were sent to Toro
for repair and Toro extended the warranty to cover the expense. Golfing events are being
scheduled for 2020 and 2 weddings have been scheduled.

VIll. Old Business: None




IX. New Business: None
X. Correspondence and Open Discussion: None.

Xl Adjourn: Brad Gallop made a motion to adjourn the meeting. John Bauer seconded the motion.
The motion passed.

Respectfully Submitted,

Larry O'Brien
Recording Secretary




POKEGAMA GOLF COURSE BILL LIST - JANUARY 21, 2020

DATE: 01/14/1920 CITY OF GRAND RAPIDS PAGE: 1
TIME: 10:34:29 DEPARTMENT SUMMARY REPORT
ID: AP443GRO.WOW

INVOICES DUE ON/BEFORE 01/21/2020

VENDOR # NAME AMOUNT DUE

POKEGAMA GOLF COURSE

0300200 CDW GOVERNMENT INC 1,812.64
0301328 ROBERT CAHILL 551.54
0308100 CHAMBER OF COMMERCE 350.00
0701650 GARTNER REFRIGERATION CO 637.56
0718010 CITY OF GRAND RAPIDS 161.50
0718060 GRAND RAPIDS HERALD REVIEW 360.00
1309355 MINNESOTA TORO 2,966.82
1815711 ROSS GOLF COURSE 4,542.86
1905600 SEPTIC CHECK 500.00
1920555 STOKES PRINTING & OFFICE 10.38
2023351 TWINCITIESGOLF.COM INC 750.00
2114365 UNITED STATES GOLF ASSOCIATION 150.00
T000087 LARRY A ROY 200.00

TOTAL UNPAID IN THE AMOUNT OF: $ 12,993.30

CHECKS ISSUED-PRIOR APPROVAL
PRIOR APPROVAL

0100053 AT&T MOBILITY 54.42
0315329 CITY OF COHASSET 306.88
0718015 GRAND RAPIDS CITY PAYROLL 13,859.99
1309335 MINNESOTA REVENUE 25.64
1405850 NEXTERA COMMUNICATIONS LLC 3.72
1516220 OPERATING ENGINEERS LOCAL #49 1,402.00
1621130 P.U.C. 1,075.26
2000490 TDS Metrocom 183.57
2114750 UNUM LIFE INSURANCE CO OF AMER 2.05

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: $ 16,913.53

TOTAL ALL DEPARTMENTS 29,906.83




CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended December 31, 2019
With Comparative Actual Amounts for the Period Ended December 31, 2018

PRELIMINARY

Operating Revenues

Season Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment
Depreciation

NET INCOME

2019
2019 OVER (UNDER) % OF 2018
BUDGET ACTUAL BUDGET BUDGET ACTUAL
$ 179,000 [Is 173580( $ (5420) 97% $ 176,047
272,071 246,511 (25,560) 91% 235,030
150,500 142,822 (7,678) 95% 145,411
601,571 562,913 (38,658) 94% 556,488
245,876 263,030 17,154 107% 240,340
44,132 55,953 11,821 127% 45,795
239,470 204,682 (34,788) 85% 221,413
529,478 523,665 (5,813) 99% 507,548
72,093 39,248 (32,845) 48,940
13,000 15,218 2,218 17% 40,981
18,000 18,000 - 100% 18,000
- - - 0% -
(13,862) (40,619) (26,757) 293% (13,725)
(104,000) (105,594) (1,594) 102% (122,505)
$ (14,769) |[$ (73,748) $ (58,979) $  (28,309)




CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE

PRELIMINARY

Operating Revenues:

Season Passes
Green Fees
Ancillaries

Total Operating Revenues
Operating Expenses:
Personnel
Materials and Supplies
Other Services & Charges
Total Operating Expenses
OPERATING INCOME (LOSS)
Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment

Depreciation

NET INCOME (LOSS)

Statement of Income and Expenses
DECEMBER 31, 2019 TO DECEMBER 31, 2015

YTD YTD YTD YTD YTD
THROUGH  THROUGH THROUGH THROUGH THROUGH
12/31/2019  12/31/2018  12/31/2017  12/31/2016  12/31/2015
$ 173580 $ 176,047 $ 170,181 $ 177,411 $ 177,237

246,511 235,030 235,731 230,725 245,429

142,822 145,411 133,884 136,016 138,768

562,913 556,488 539,796 544,152 561,434

263,030 240,340 283,946 275,837 248,517

55,953 45795 43778 46,558 67,542

204,682 221,413 236,265 211,850 181,780

523,665 507,548 563,989 534,245 497,839

39,248 48,940 (24,193) 9,907 63,595

15,218 40,981 19,383 8,769 12,421
18,000 18,000 18,000 18,000 18,000

(40,619) (13,725) (13,589) (13,454) (31,221)

(105,594) (122,505) (114,448) (105,276)  (100,767)
$ (73,748) $ (28,309) $(114,847) $ (82,053) $ (37,972)
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