
POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, May 19, 2020 at 7: 30 am. Via Conference Call to discuss the following: 

L Call to Order

IL Approve Minutes

III. Consideration of Monthly Bills and Financial Statement

IV. Visitors

V. Grounds Superintendent

VI. Concessions. 

VII. Director of Golf

VIII. Old Business

IX. New Business

X. Correspondence and Open Discussion

XI. Adjourn. 

Copies to: 

Golf Course Board

Lynn DeGrio

City Clerk
File Copy
Finance Director

Bob Cahill

City Administrator
City Council



CITY OF GRAND RAPIDS

POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES

For the Period Ended April 30, 2020

With Comparative Actual Amounts for the Period Ended April 30, 2019

2020

OVER ( UNDER) % OF 2019

BUDGET BUDGET ACTUAL

81, 909) 

2020

271, 146) 2% 4, 467

BUDGET ACTUAL

474, 399) 

Operating Revenues

52, 438

366, 494) 

Season Passes 175, 500 93, 591

Green Fees 277, 978 6, 832

Ancillary 145, 100 23,756

18, 000) 

Total Revenues 598,578 124, 179

0% 

Operating Expenses

26, 378 0% 

Personnel 250, 894 45,022

Materials and Supplies 49, 700 6, 640

Other Services & Charges 168, 018 50, 456

Total Expenses 468, 612 102, 118

OPERATING INCOME ( LOSS) 129, 966 22,061

Nonoperating Revenues 13, 300 2, 715

Concessionaire Lease 18, 000

Operating Transfer In
Debt Principal Payment 26, 378) 

Depreciation 102, 065) 

INCOME 32, 823 L(
34, 523)

NET 747) 

OVER ( UNDER) % OF 2019

BUDGET BUDGET ACTUAL

81, 909) 53% $ 99, 518

271, 146) 2% 4, 467

121, 344) 16% 24, 505

474, 399) 21% 128, 490

205,872) 18% 45, 316

43,060) 13% 12, 031

117, 562) 30% 52, 438

366, 494) 22% 109, 786

107, 905) 18, 704

10, 585) 20% 2, 048

18, 000) 0% 2, 000

0% 

26, 378 0% 

67, 542 34% 37, 050) 

42,570) 14, 298) 



CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE

Statement of Income and Expenses

APRIL 30, 2020 TO APRIL 30, 2016

Operating Revenues: 

Season Passes

Green Fees

Ancillaries

Total Operating Revenues

Operating Expenses: 

YTD YTD YTD YTD YTD

THROUGH THROUGH THROUGH THROUGH THROUGH

4/ 30/2020 4/ 30/ 2019 4/ 30/2018 4/ 30/2017 4/ 30/ 2016

93, 591 $ 99, 518 $ 86, 732 $ 103, 611 $ 114, 975

6, 832 4, 467 1, 846 11, 055 6, 599

23, 756 24, 505 13, 610 18, 884 24, 038

124, 179 128, 490 102, 187 133, 550 145, 612

Personnel 45, 022 45, 316 48, 932 56, 836 54, 696

Materials and Supplies 6, 640 12, 031 8, 997 9, 328 13, 000

Other Services & Charges 50, 456 52, 438 51, 705 65, 919 64, 462

Total Operating Expenses 102, 118 109, 786 109, 634 132, 083 132, 157

OPERATING INCOME ( LOSS) 22, 061 18, 704 7, 447) 1, 467 13, 454

Nonoperating Revenues 2, 715 2, 048 3, 083 473 647

Concessionaire Lease 2, 000 2, 000 2, 000 4, 000

Clubhs/ Park Prj Fundraising Exps
Depreciation 34, 523) 37, 050) 40, 846) 35,236) 32, 494) 

NET INCOME ( LOSS) $ ( 9, 747) ( 14, 298) $ ( 43, 210) $ ( 31, 296) $ ( 14, 393) 
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POKEGAMA GOLF COURSE BILL LIST - MAY 19, 2020

DATE: 0511312020 CITY OF GRAND RAPIDS

TIME: 11: 05: 49 DEPARTMENT SUMMARY REPORT

ID: AP443GRO. WOW

PAGE: 1

VENDOR # NAME AMOUNT DUE

POKEGAMA GOLF COURSE

0113216 AMERICAN BANK 490. 00

0113238 PGA ASSOC OF AMERICAN 822. 00

0201737 BATTERY WHOLESALE INC 16, 770. 00

0221525 BUNES SEPTIC SERVICE INC 785. 00

0221650 BURGGRAF' S ACE HARDWARE 151. 53

0300200 CDW GOVERNMENT INC 387. 50

0301328 ROBERT CAHILL 2, 185. 27

0308100 CHAMBER OF COMMERCE 125. 00

0503422 ECK DESIGN LLC 101. 53

0718555 GROOMS YARD SERVICES 660. 00

0801836 HAWKINSON SAND & GRAVEL 569. 63

1200500 L& M SUPPLY 492. 78

1201730 LATVALA LUMBER COMPANY INC. 287. 37

1309200 MINNESOTA GOLF ASSOCIATION INC 180. 00

1309355 MINNESOTA TORO 4, 104. 37

1415030 NAPA SUPPLY OF GRAND RAPIDS 2, 591. 18

1415495 NORTHERN SAFETY & INDUSTRIAL 462. 97

1801530 NORTHERN MN WATER COND DBA 37. 50

1801550 RAPID GARAGE DOOR COMPANY INC 95. 00

1801615 RAPIDS WELDING SUPPLY INC 33. 05

1815711 ROSS GOLF COURSE 4, 542. 86

1901535 SANDSTROM' S INC 110. 87

1909510 SIM SUPPLY INC 119. 61

2005700 THE TESSMAN COMPANY 18, 186. 35

T001305 MATT SCHROEDER 164. 70

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: 54, 456. 07

CHECKS ISSUED - PRIOR APPROVAL

PRIOR APPROVAL

0315329 CITY OF COHASSET 244. 55

0718015 GRAND RAPIDS CITY PAYROLL 13, 028. 55

0920060 ITASCA COUNTY TREASURER 3, 744. 00

1309335 MINNESOTA REVENUE 224. 16

1309375 MINNESOTA UNEMPLOYMENT COMP FD 4, 253. 00

1516220 OPERATING ENGINEERS LOCAL # 49 1, 527. 00

1601750 PAUL BUNYAN COMMUNICATIONS 391. 49

1621130 P. U. C. 1, 071. 28

2000490 TDS Metrocom 120. 24

2114750 UNUM LIFE INSURANCE CO OF AMER 2. 05

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: 24, 606. 32

TOTAL ALL DEPARTMENTS 79, 062. 39


