POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, July 21, 2020 at 7:30 am. Via Conference Call to discuss the following:

L Call to Order

II. Approve Minutes

III.  Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VI.  Concessions.

VII.  Director of Golf

VIII. Old Business

IX.  New Business

X. Correspondence and Open Discussion
XI.  Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk

File Copy

Finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING
June 16, 2020

7:30 AM
Present: Rick McDonald, Larry O'Brien, Kelly Kirwin, Brad Gallop, John Bauer
Absent: None
Staff: Bob Cahill Director of Golf

Steve Ross Grounds Superintendent

I. Brad Gallop called the meeting to order.

Il. Rick McDonald made a motion to accept the minutes of the May 19, 2020 meeting and the
special meetings held on May 5, 2020 and June 2, 2020. Kelly Kirwin seconded the motion. The
motion passed.

lll. Consideration of monthly bills: Rick McDonald made a motion to approve the bill list with the
exception of the bill from American Bank. Kelly Kirwin seconded the motion. The motion passed.

AT&T MOBILITY 54.26
AMERICAN BANK 619.67
AMERIPRIDE SERVICES INC 128.91
B. BAIRD-PETTY CASH FUND 7.00
BEIER'S GREENHOUSE 619.81
BLOOMERS GARDEN CENTER 58.78
BURGGRAF'S ACE HARDWARE 761.33
CITY OF COHASSET 138.40
COLE HARDWARE INC 223.29
DAKOTA FLUID POWER, INC 85.69
DAVIS OIL INC 1,652.56
GOLF MINNESOTA 195.00
CITY OF GRAND RAPIDS 947.00
GRAND RAPIDS CITY PAYROLL 10,623.71
GRAND RAPIDS GREENHOUSE 1,435.11
L&M SUPPLY 262.77
MINNESOTA REVENUE 6,415.16
MINNESOTA TORO 115.16
MOR GOLF AND UTILITY 762.57
NEXTERA COMMUNICATIONS LLC 11.51
NAPA SUPPLY OF GRAND RAPIDS 75.42
NORTHERN LAKES WINDOW CLEANING 149.63
PAUL BUNYAN COMMUNICATIONS 229.84
PRESTO PRINT OF GRAND RAPIDS 10.69
P.UC. 1,073.20
ROSS GOLF COURSE 4,542 .86
SANDSTROM'S INC 324.51
STOKES PRINTING & OFFICE 230.29
SUPERIOR TURF SERVICES INC 2,070.23
TCF EQUIPMENT FINANCE 30,779.03
TDS Metrocom 149.39
THE TESSMAN COMPANY 1,210.43
UNUM LIFE INSURANCE CO OF AMER 2.05
DAVID HENDRICKSON 343.78
BLAKE HENRICHSEN 169.93
DAVID HROUDA 223.37

TOTAL ALL VENDORS: 66,702.34



VI

VII.

VIII.

XL

Visitors: None

Grounds Superintendent: Steve Ross reported. Work is still being done to correct the snow mold
damage to some of the fairways. Spray applications to greens and tee boxes will take place next
week. The damage to greens due to the removal of ice last fall is almost gone and more work is
being done on the remaining problems. Rick McDonald made a motion to recommend to the City
Council the purchase of a fairway aerifier attachment. Kelly Kirwin seconded the motion. The
motion passed. Rick McDonald made a motion to recommend to the City Council the purchase of
a fertilizer spreader. John Bauer seconded the motion. The motion passed.

Concessions: Bob Cahill reported. Inside occupancy is now open at 50% and outside seating is
available for 250 people. The city will continue to work with the concessionaire on any reductions
in contract payments.

Director of Golf: Bob Cahill reported. The golf course continues to be busy with revenue ahead
of previous years. Junior PGA occurs today on the course. Eldercircle has decided to not hold
their annual event this year. The City has received some Covid-19 funding and the golf course
will apply for and receive some of that funding.

Old Business: None

New Business: None

Correspondence and Open Discussion: None.

Adjourn: Rick McDonald made a motion to adjourn the meeting. John Bauer seconded the
motion. The motion passed.

Respectfully Submitted,

Larry O’Brien
Recording Secretary



ALPHA POKEGAMA GOLF COURSE BILL LIST - JULY 21, 2020

DATE: 07/15/2020

TIME: 16:12:52 VENDOR SUMMA
ID: AP442000.WOW
INVOICES DUE ON/B
INVOICES IN BATCH
VENDOR # NAME
0113233 AMERIPRIDE SERVICES INC
0221525 BUNES SEPTIC SERVICE INC
0301328 ROBERT CAHILL
0315455 COLE HARDWARE INC
0401804 DAVIS OIL INC
0501310 EAGLE RIDGE GOLFEF COURSE
0514200 ESC SYSTEMS SOUND & LIFE SAFE
0705510 GEMPLER'S INC
1200500 L&M SUPPLY
1308039 MIDWAY REPAIR
1309200 MINNESOTA GOLF ASSOCIATION INC
13098355 MINNESOTA TORO
1315625 MOR GOLF AND UTILITY
1415487 NORTHERN LAKES WINDOW CLEANING
1801530 NORTHERN MN WATER COND DBA
1815711 ROSS GOLF COURSE
1905600 SEPTIC CHECK
1909510 SIM SUPPLY INC
1920555 STOKES PRINTING & OFFICE
2005700 THE TESSMAN COMPANY
2018680 TRU NORTH ELECTRIC LLC
2023351 TWINCITIESGOLE.COM INC

CITY OF GRAND RAPIDS

RY REPORT
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
JUNE 30, 2020 TO JUNE 30, 2016

YTD YTD YTD YTD YTD
THROUGH THROUGH THROUGH THROUGH THROUGH
6/30/2020 6/30/2019 6/30/2018 6/30/2017 6/30/2016
Operating Revenues:
Season Passes $ 171,628 $ 168,503 $ 170,966 $ 161,793 $ 169,923
Green Fees 83,051 74,934 72,207 72,853 68,989
Ancillary 79,339 66,159 64,908 57,869 57,403
Total Operating Revenues 334,018 309,596 308,081 292,515 296,314
Operating Expenses:

Personnel 102,067 97,521 100,274 117,577 116,039
Materials and Supplies 17,444 31,652 24,418 27,527 25,392
Other Services & Charges 123,040 113,509 110,492 118,161 108,011
Total Operating Expenses 242,551 242,682 235,184 263,265 249,442
OPERATING INCOME (LOSS) 91,467 66,914 72,897 29,249 46,872
Nonoperating Revenues 5,647 3,519 5,746 2,443 1,777
Concessionaire Lease - 6,000 6,000 6,000 8,000
Operating Transfer In - - - - -
Debt Principal Payment - (13,862) (13,725) (13,589) (13,454)
Depreciation (51,785) (53,809) (61,268) (53,505) (51,471)
NET INCOME (LOSS) $ 45329 $ 8,762 $ 9,649 $ (29,401) $ (8,276)
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CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended June 30, 2020
With Comparative Actual Amounts for the Period Ended June 30, 2019

Operating Revenues

Season Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment
Depreciation

NET INCOME

2020
2020 OVER (UNDER) % OF 2019
BUDGET ACTUAL BUDGET BUDGET ACTUAL
$ 175500 [|s 171628] $ (3,872 98% $ 168,503
277,978 83,051 (194,927) 30% 74,934
145,100 79,339 (65,761) 55% 66,159
598,578 334,018 (264,560) 56% 309,596
250,894 102,067 (148,827) 41% 97,521
49,700 17,444 (32,256) 35% 31,652
168,018 123,040 (44,978) 73% 113,509
468,612 242 551 (226,061) 52% 242,682
129,966 91,467 (38,499) 66,914
13,300 5,647 (7,653) 42% 3,519
18,000 - (18,000) 0% 6,000
- - - 0% -
(26,378) - 26,378 0% (13,862)
(102,065) (51,785) 50,280 51% (53,809)
$ 32,823 [$ 45329 12,506 $ 8,762




