POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, October 20, 2020 at 7:30 am. Via Conference Call to discuss the
following:

L Call to Order

IL Approve Minutes

III.  Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VI.  Concessions.

VII.  Director of Golf

VIII. Old Business

IX.  New Business

X. Correspondence and Open Discussion
XI.  Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk

File Copy

Finance Director

Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING
September 15, 2020

7:30 AM
Present: Rick McDonald, Larry O'Brien, Kelly Kirwin, Brad Gallop, John Bauer
Absent: None
Staff: Bob Cahill Director of Golf

Steve Ross Grounds Superintendent

I. Brad Gallop called the meeting to order.

Il. Rick McDonald made a motion to accept the minutes of the August 18, 2020. Kelly Kirwin
seconded the motion. The motion passed.

lll. Consideration of monthly bills: Rick McDonald made a motion to approve the bills. Kelly Kirwin
seconded the motion. The motion passed. Rick McDonald made a motion to approve an
additional bill to PA Jones LLC for $6,198.75. Kelly Kirwin seconded the motion. The motion

passed.
AT&T MOBILITY 108.73
AMERIPRIDE SERVICES INC 117.95
BURGGRAF'S ACE HARDWARE 65.31
JAMES V. CARLSON DBA 200.00
CENTRAL LANDSCAPE SUPPLY INC 299.14
CITY OF COHASSET 80.16
COLE HARDWARE INC 39.16
DAVIS OIL INC 1,369.02
GARTNER REFRIGERATION CO 578.50
CITY OF GRAND RAPIDS 30,500.47
GRAND RAPIDS CITY PAYROLL 48,615.52
HAWKINSON SAND & GRAVEL 558.85
L&M SUPPLY 101.13
MN DEPT OF LABOR & INDUSTRY 10.00
MINNESOTA REVENUE 6,328.48
MINNESOTA TORO 720.91
MOR GOLF AND UTILITY 262.96
NEXTERA COMMUNICATIONS LLC 26.86
NORTHERN LAKES WINDOW CLEANING 149.12
OPERATING ENGINEERS LOCAL #49 1,527.00
P.U.C. 3,165.50
R & R PRODUCTS INC 620.94
NORTHERN MN WATER COND DBA 64.60
RAPID PEST CONTROL INC 117.56
ROSS GOLF COURSE 4,542.86
SIM SUPPLY INC 121.11
STANGEL STUMP GRINDING 1,175.62
STOKES PRINTING & OFFICE 55.01
TWINCITIESGOLF.COM INC 400.00
UNUM LIFE INSURANCE CO OF AMER 2.05
WM CORPORATE SERVICES, INC 321.52
CHARLES ROSKOSKI 200.00
KATHLEEN PETERMEIER 200.00
WILLARD LEROY PETERSON 200.00
JEFF FRAZIER 200.00
SCOTT ANDERSON 200.00

JEFF MELLANG 200.00



DENNIS SCHAAR 200.00

ROGER VAN ANDERSON 200.00
RICHARD DOKKEN 200.00
JUDY TAYLOR 200.00
COUNTRY SALES AND SERVICE,LLC 4,665.00
TOTAL ALL VENDORS: 108,911.04

IV. Visitors: None

V. Grounds Superintendent: Steve Ross reported. Fairways aerification should be completed today
with tee boxes starting soon. The #7 bunker work will start this fall. Some cart path work will be
done as labor and material availability allows. Tree orders will be coordinated with the city. The
fall drive around will take place in September by committee. Rick McDonald made a motion to
recommend to the Council the approval to purchase a greens mower for $37,109.31. John Bauer
seconded the motion. The motion passed.

VI. Concessions: Bob Cahill reported. The city management team recommended a reduction to the
concessionaire contract. Bob will provide more information relating to that process at the next
meeting. New outside chairs will be purchased or repaired based upon upcoming information.

VII. Director of Golf: Bob Cahill reported. Financials continue to be very good. Discussions took
place regarding maintenance building siding estimates, water fill stations, and infrared heaters on
the outside deck.

VIIl. Old Business: None

IX. New Business: None

X. Correspondence and Open Discussion: None.

Xl.  Adjourn: Rick McDonald made a motion to adjourn the meeting. Kelly Kirwin seconded the

motion. The motion passed.

Respectfully Submitted,

Larry O’Brien
Recording Secretary



ALPHA POKEGAMA GOLF COURSE BILL LIST - OCTOBER 20, 2020

DATE: 10/14/2020 CITY OF GRAND RAPIDS PAGE: 1

TIME: 12:34:16 VENDOR SUMMARY REPORT

ID: AP442000.WOW

INVOICES DUE ON/BEFORE 10/20/2020
INVOICES IN BATCH GC1020
PAID THIS

VENDOR # NAME FISCAL YEAR AMOUNT DUE
0100053 AT&T MOBILITY 42,494.49 54.47
0113216 AMERICAN BANK 0.00 5,417.28
0113233 AMERIPRIDE SERVICES INC 2,345.59 117.95
0114900 ANYWAY YOU WANT IT MOVING & 0.00 400.00
0121721 AUTO VALUE - GRAND RAPIDS 3,561.27 11.87
0221650 BURGGRAF'S ACE HARDWARE 9,518.52 91.74
0315455 COLE HARDWARE INC 7,728.97 10.67
0401420 DAKOTA FLUID POWER, INC 1,930.60 109.55
0401804 DAVIS OIL INC 62,310.4¢6 810.24
0718010 CITY OF GRAND RAPIDS 60,273.24 170.00
0718015 GRAND RAPIDS CITY PAYROLL 5,519,106.19 40,244.33
0718060 GRAND RAPIDS HERALD REVIEW 9,046.61 50.00
0801836 HAWKINSON SAND & GRAVEL 19,411.23 558.85
1200500 L&M SUPPLY 9,617.68 645.73
1309335 MINNESOTA REVENUE 47,937.33 14,479.09
1309355 MINNESOTA TORO 24,386.26 1,124.29
1405850 NEXTERA COMMUNICATIONS LLC 4,430.27 15.35
1415030 NAPA SUPPLY OF GRAND RAPIDS 7,596.33 193.55
1516220 OPERATING ENGINEERS LOCAL #49 1,123,150.00 1,527.00
1601750 PAUL BUNYAN COMMUNICATIONS 6,543.48 281.78
1612050 PLAISTED COMPANIES INC 1,352.84 1,404.57
1615427 POKEGAMA LAWN AND SPORT 12,559.89 631.67
1618235 PRESTO PRINT OF GRAND RAPIDS 68.62 9.67
1621130 p.U.C. 295,945.07 3,131.88
1800653 R & R PRODUCTS INC 1,021.00 84.97
1801530 NORTHERN MN WATER COND DBA 266.25 17.40
1815711 ROSS GOLF COURSE 40,991.55 4,542.86
1908220 ALLEN SHEFFIELD 0.00 64.13
1909510 SIM SUPPLY INC 1,631.91 230.91
1920555 STOKES PRINTING & OFFICE 2,136.50 30.29
2000490 TDS Metrocom 5,499.12 130.45
2005700 THE TESSMAN COMPANY 23,135.55 10,695.82
2018680 TRU NORTH ELECTRIC LLC 7,585.00 250.67
2023351 TWINCITIESGOLEF.COM INC 1,900.00 375.00
2114750 UNUM LIFE INSURANCE CO OF AMER 2,540.77 4.10
2301700 WM CORPORATE SERVICES, INC 22,761.79 493.69

TOTAL ALL VENDORS:

88,411

.82




POKEGAMA GOLF COURSE BILL LIST - OCTOBER 20, 2020

DATE: 10/14/2020 CITY OF GRAND RAPIDS PAGE: 1
TIME: 12:29:27 DEPARTMENT SUMMARY REPORT
ID: AP443GRO.WOW

INVOICES DUE ON/BEFORE 10/20/2020

VENDOR # NAME AMOUNT DUE

POKEGAMA GOLF COURSE

0113233 AMERIPRIDE SERVICES INC 117.95
0114900 ANYWAY YOU WANT IT MOVING & 400.00
0121721 AUTO VALUE - GRAND RAPIDS 11.87
0221650 BURGGRAF'S ACE HARDWARE 91.74
0315455 COLE HARDWARE INC 10.67
0401420 DAKOTA FLUID POWER, INC 109.55
0401804 DAVIS OIL INC 810.24
0718010 CITY OF GRAND RAPIDS 170.00
0718060 GRAND RAPIDS HERALD REVIEW 50.00
0801836 HAWKINSON SAND & GRAVEL 558.85
1200500 L&M SUPPLY 645.73
1309355 MINNESOTA TORO 1,124.29
1415030 NAPA SUPPLY OF GRAND RAPIDS 193.55
1612050 PLAISTED COMPANIES INC 1,404.57
1615427 POKEGAMA LAWN AND SPORT 631.67
1618235 PRESTO PRINT OF GRAND RAPIDS 9.67
1800653 R & R PRODUCTS INC 84.97
1801530 NORTHERN MN WATER COND DBA 17.40
1815711 ROSS GOLF COURSE 4,542.86
1908220 ALLEN SHEFFIELD 64.13
1909510 SIM SUPPLY INC 230.91
1920555 STOKES PRINTING & OFFICE 30.29
2005700 THE TESSMAN COMPANY 10,695.82
2018680 TRU NORTH ELECTRIC LLC 250.67
2023351 TWINCITIESGOLFEF.COM INC 375.00

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: $22,632.40

CHECKS ISSUED-PRIOR APPROVAL
PRIOR APPROVAL

0100053 AT&T MOBILITY 54.47
0113216 AMERICAN BANK 5,417.28
0718015 GRAND RAPIDS CITY PAYROLL 40,244.33
1309335 MINNESOTA REVENUE 14,479.09
1405850 NEXTERA COMMUNICATIONS LLC 15.35
1516220 OPERATING ENGINEERS LOCAL #49 1,527.00
1601750 PAUL BUNYAN COMMUNICATIONS 281.78
1621130 P.U.C. 3,131.88
2000490 TDS Metrocom 130.45
2114750 UNUM LIFE INSURANCE CO OF AMER 4.10
2301700 WM CORPORATE SERVICES, INC 493.69

TOTAL PRIOR APPROVAIL ALLOWED IN THE SUM OF: $65,779.42

TOTAL ALL DEPARTMENTS $88,411.82
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
SEPTEMBER 30, 2020 TO SEPTEMBER 30, 2016

Operating Revenues:

Season Passes
Green Fees
Ancillaries

Total Operating Revenues
Operating Expenses:
Personnel
Materials and Supplies
Other Services & Charges
Total Operating Expenses
OPERATING INCOME (LOSS)
Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment

Depreciation

NET INCOME (LOSS)

YTD YTD YTD YTD YTD
THROUGH  THROUGH THROUGH THROUGH THROUGH
9/30/2020 9/30/2019 9/30/2018  9/30/2017  9/30/2016
$ 181,891 § 173580 $ 176745 $ 170269  $ 177,821
260,788 239,804 228,607 218,694 217,134
175,401 141,802 143,927 132,071 133,697
618,080 555,185 549,279 521,034 528,651
213,803 212,383 199,167 224,884 224722
35,005 48,081 41,156 41,258 44,979
184,033 170,494 171,980 183,732 167,821
432,932 430,958 412,303 449 873 437,522
185,148 124,227 136,976 71,161 91,130
6,580 10,404 13,462 8,286 5,844
- 12,000 12,000 14,000 12,000
(26,378) (40,619) (13,725) (13,589) (13,454)
(77,085) (79,661) (91,903) (88,060) (78,420)
$ 88264 $ 26350 $ 56811 $ (8202) $ 17,099
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CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended September 30, 2020
With Comparative Actual Amounts for the Period Ended September 30, 2019

Operating Revenues

Season Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment
Depreciation

NET INCOME

2020
2020 OVER (UNDER) % OF 2019
BUDGET ACTUAL BUDGET BUDGET ACTUAL
$175500 |[$ 181,891 $ 6391 104% $ 173,580
277,978 260,788 (17,190) 94% 239,804
145,100 175,401 30,301 121% 141,802
598,578 618,080 19,502 103% 555,185
250,894 213,803 (37,091) 85% 212,383
49,700 35,095 (14,605) 71% 48,081
168,018 184,033 16,015 110% 170,494
468,612 432,932 (35,680) 92% 430,958
129,966 185,148 55,182 124,227
13,300 6,580 (6,720) 49% 10,404
18,000 - (18,000) 0% 12,000
- - - 0% -
(26,378) (26,378) - 100% (40,619)
(102,085) (77,085) 24,980 76% (79,661)
$ 32823 |[s 88264 $ 55441 $ 26,350
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