POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, November 17, 2020 at 7:30 am. Via Conference Call to discuss the
following:

L Call to Order

IL Approve Minutes

M. Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VI.  Concessions.

VIL.  Director of Golf

VIII. Old Business

IX.  New Business
e 2021 Operating Budget
e 2021 Capital Improvements/Projects Budget

X. Correspondence and Open Discussion
XI.  Adjourn.

Copies to:

Golf Course Board
Lynn DeGrio

City Clerk

File Copy

Finance Director
Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING
October 20, 2020

7:30 AM
Present: Rick McDonald, Larry O'Brien, Kelly Kirwin, Brad Gallop, John Bauer
Absent: None
Staff: Bob Cahill Director of Golf

I. Brad Gallop called the meeting to order.

Il. Kelly Kirwin made a motion to accept the minutes of the September 15, 2020. Rick McDonald
seconded the motion. The motion passed.

lll. Consideration of monthly bills: John Bauer made a motion to approve the bills. Rick McDonald
seconded the motion. The motion passed.

AT&T MOBILITY 54.47
AMERICAN BANK 5,417.28
AMERIPRIDE SERVICES INC 117.95
ANYWAY YOU WANT IT MOVING & 400.00
AUTO VALUE - GRAND RAPIDS 11.87
BURGGRAF'S ACE HARDWARE 91.74
COLE HARDWARE INC 10.67
DAKOTA FLUID POWER, INC 109.55
DAVIS OIL INC 810.24
CITY OF GRAND RAPIDS 170.00
GRAND RAPIDS CITY PAYROLL 40,244 .33
GRAND RAPIDS HERALD REVIEW 50.00
HAWKINSON SAND & GRAVEL 558.85
L&M SUPPLY 645.73
MINNESOTA REVENUE 14,479.09
MINNESOTA TORO 1,124.29
NEXTERA COMMUNICATIONS LLC 15.35
NAPA SUPPLY OF GRAND RAPIDS 193.55
OPERATING ENGINEERS LOCAL #49 1,527.00
PAUL BUNYAN COMMUNICATIONS 281.78
PLAISTED COMPANIES INC 1,404.57
POKEGAMA LAWN AND SPORT 631.67
PRESTO PRINT OF GRAND RAPIDS 9.67
P.UC. 3,131.88
R & RPRODUCTS INC 84.97
NORTHERN MN WATER COND DBA 17.40
ROSS GOLF COURSE 4,542 .86
ALLEN SHEFFIELD 64.13
SIM SUPPLY INC 230.91
STOKES PRINTING & OFFICE 30.29
TDS Metrocom 130.45
THE TESSMAN COMPANY 10,695.82
TRU NORTH ELECTRIC LLC 250.67
TWINCITIESGOLF.COM INC 375.00
UNUM LIFE INSURANCE CO OF AMER 410
WM CORPORATE SERVICES, INC 493.69

TOTAL ALL VENDORS: 88,411.82



VI

VII.

VIII.

XL

Visitors: None

Grounds Superintendent: Bob Cabhill reported. Chemicals are being put on the greens today after
the snow removal yesterday. The bunker on #7 has been filled and shaped with sodding to take
place next spring. Fairway snow mold treatments may not get done because of the snow.
Concessions: Bob Cahill reported. Brad Gallop made a motion to defer to the city administrator
any decisions on relief to the concessionaire for this year’s contract amounts. Rick McDonald
seconded the motion. The motion passed.

Director of Golf: Bob Cahill reported. Financials continue to be very good and a record number
of golfers took advantage of the buy 2021 membership promotion. Bob will work on the 2021
budget and modify the CIP to include cart path improvements and water fountains.

Old Business: None

New Business: None

Correspondence and Open Discussion: None.

Adjourn: Rick McDonald made a motion to adjourn the meeting. Kelly Kirwin seconded the
motion. The motion passed.

Respectfully Submitted,

Larry O’Brien
Recording Secretary



00°0%E"T
00°0%E"T

00°0%€"T

96°T%¥0'1C
96°T%¥0'1C

9L°€1€'01

0Z°82L'01

18706V
18706V

LS 1€

rPc 69¥

er e0tl
er e0tl

ev e0tl

LY %S
LY %S

LY %S

IWY WHLI

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

HLYd HNd

LDOHELodd

SIOYELNOD HONVYNHINIVKW

F11€020¢

611£020¢

611€0C0¢

000%-0€-05-00-€79 WSAS NOILVOIWYYI HZI¥IINIM 0Z0Z T0 0T/8T/01 2-06¥%06G9
SHSIYdEHEINE 4 ® W Z28000¢T
ILNAODDY DNIJTOH
000T-00-00-66-666 TIOdAYd 0Z/¢Z/0T 29 2O
ILNAODDY DNIJTOH
000T-00-00-66-666 TTIOdAYd 0C/60/0T1 D29 10 0T/60/071 2
TTOHAYd ALID SAI4AYd dNVYdD GST03TLO
STEHNA FdOLOW
021¢-02-05-00-€19 0D DEMO4# XVYLS 20
STEHNA FdOLOW
021¢-0C-05-00-€19 €66TYN JdHAQ STIn STI¥YD L'60C T0 0Z/80/07 2-88G¢CF¢
ONI TIO SIAYA F031I0F%0
ILNAODDY DNIJTOH
000T-00-00-66-666 S¥S TIN IdHES 09 T0 0C/C1/01 2
LESSYHOD 40 ALID 6¢€£97T¢0
ILNAODDY DNIJTOH
000T-00-00-66-666 SEOIAYES TTIdD 100 09 T0 0T/C1/01 2
ALITIEOW L®IY ¢€S000710
# INNODDY NOILdIYDSHd # HLVYd # JOONEA
WHLI HDIOANI # HEDIOANI
020C/LT/TT EJ04dE/NO HNA SHDIOANI
MOM*000TFPFdAY -ar

T cHDYd

Ld0dHd ddvod TIVLHEA
SAId¥Yd dNV¥dD 40 ALID

L0:8G:60 tHWIL
0Z/21/11 :dI¥A

0202 ‘L1 ¥3GINTAON - LSI7 7119 ISHNOD 4709 VINVOINOC d31VL3d



187096
187096

18719
007041

00°6FL

ge°aqtl
ge°aqtl

€761

e Cil
e Cil

ccL
v 1<
19°¢€9

01°0c¢

L8 €16 'Y
L8 €16 'Y

L8 €16 'Y

IWY WHLI

4 cHDYd

cIYLOL dOONHA
cTYLOL HDIOANI

YIVJdEI/INIVH dIn0d T,NED

8TTE€0Z0C 0LOP-0€-06-00-€19

YIVJdEI/INIVH dIn0d T,NED

81T€0Z0C 0LOVP-0E-0G6-00-€19

YIVJdEI/INIVH dIn0d T,NED

0C/LT/11 8TTE0CZ0CZ 0LOP-0€-06-00-€19

A0DMOd# XYIsS €0
JOOH HSIA-NYHTD dOOH 40dd <0

WSAS NIVW-NVETID dJOOH 40dd 10 0Z/T1/01 D-€79G6Z-N

ONI ALHAYS 3 HAIA ANVYTHLYON FESSTIFT

IYLOL JOdNFIA
$TIYIOL HDIOANI

INNODDOY SNIATIOH

0Z/LT/TT 000T1-00-00-66-666 SEDIAYES NHA ILDO 29 1I0 0Z/C1/071 3)

OTT SNOILYDINAKWWOD YUHIXEIN (0S850F%T

SIYLOL dOONHA
cIYLIOL HDIOANI

SIYVd INIWIINOHE

€T1€020C 01CC-0C-05-00-€19

SIYVd INIWIINOHE

€T1€020C 01CC-0C-05-00-€19

SIYVd INIWIINOHE

€TTE€020C 01CZ-02-09-00-€19 ¥ THHHM ¥YOLSVYD HONI-O0T SS9T-C6 <0

SIYVd INIWIINOHE

0C/LT/11 €T1€020C 01CC-0C-05-00-€19

08CTI9T# XV¥IS ¥O0
LNO IHDIHYA €0
dHOV¥ds 0L00-£€9 T0 0C/ST/01 2-00-0L6T8CT
0d0L YILOSHNNIW S5€60€T
SIYLOL dOONHA

cTYLOL HDIOANI
ILNAODDY DNIJTOH

0Z/LT/TT 000T1-00-00-66-666 XYL ESn % SHTIVYS 43S 29 T0 02/02/01 3)
HANIATY YIOSHNNIW GE€E€60€T
HI¥d 3ENd IDoELodd ¥ 0°d # LNNODDY NOILdIYDSHEA # qI1Yd # YOANHA
WAELI HDIOANI # HDIOANI
0202/LT/11 HY0AHE/NO HNd SHOIOANI
MOM*000THFaAVY 1az
I90dEd qdvod TIVIEA L0:8G:60 tHWIL

SAId¥Yd dNV¥dD 40 ALID 0Z/C1/11T :+ELYA

0202 ‘L1 ¥3GINTAON - LSI7 7119 ISHNOD 4709 VINVOINOC d31VL3d



98°2Z¥S 'Y
98°2Z¥S 'Y

98°CZ¥S 'Y

Lo1vL'e
Lo1vL'e

Lo"1ivL'e

Fe6"0%1
Fe6"0%1

F6°"0%1

00°LZ5'T
00°LZ5'T

00°L25"'T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

HOIAYES JdELOYAELNOD ¥HHLIO
5000202 00T€-0€-06-00-€19

SHITddNS ODONILYIHJO
161€020C 0012-0C-06-00-€19
SHITddNS ODONILYIHJO
161€020C 001<2-0C-06-00-€19

ILNAODDY DNIJTOH
000T-00-00-66-666

ILNAODDY DNIJTOH
000T-00-00-66-666

ILNAODDY DNIJTOH
000T-00-00-66-666

ILNOD AdHS LNW 2D 0Z0< D2Hd

EIEATITEHd T¥D-G dHLEM

CT18v# EOUVHD AYEAITEHC

SHILITILAN dESs DD

HOIAdES AON DD

WONIWddd SNI HLITYHH AON 2D

10 o0c/10/21 2

254000 ATO0D §50d

44
10 0C/10/11

¥Yd9d dNOD dHILYM NW NYHHIYON

10 0¢/61/01

10 0c/zo/11

SNOILVYDINNWWOD NVYANNE TAvYd

10 o0c¢/c1/01

6F# TVYDO0T SUYHHENIONE SNIIVIHJO

-020Z04dd

TTLG18T

2-96871T19

0£€917081

2

(RN

2

0SLT091T

2

0CC9141

IWY WHLI

€ cHDYd

HLYd HNd LDOHELodd

# INNODDY

NOILdIYDSHd

020C/LT/TT EJ04dE/NO HNA SHDIOANI

Ld0dHd ddvod TIVLHEA
SAId¥Yd dNV¥dD 40 ALID

# HLvYd
WHLI HDIOANI #

MOM*Q00TY
L0:8S
oc/et

# JOaNEA
HOIOANI

vdv¥y -ar
60 THWIL
/1T +dL¥d

0202 ‘L1 ¥3GINTAON - LSI7 7119 ISHNOD 4709 VINVOINOC d31VL3d



¢g 1ce
¢g 1ce

¢s 1ce

00°%ev
00°%ev

00" vev

L9°29%¢
L9°29%¢

98" LCT

18°%el

007009
007009

007009

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

cIYLOL dOONHA
cTYLOL HDIOANI

0C/LT/11T

ILNAODDY DNIJTOH
000T-00-00-66-666

ILNAODDY DNIJTOH
000T-00-00-66-666

ILNAODDY DNIJTOH
000T-00-00-66-666

ILNAODDY DNIJTOH
000T-00-00-66-666
ILNAODDY DNIJTOH
000T-00-00-66-666

dEMES/DILJES

§17T€020C 098€-0£-05-00-€19

SHDIAYHEHS dHES DD

HTaNAg MDO0TDHEHWIL 00SF -1V

SNI H4AIT AON

dHNY

SHOIAYHES NH4 LIDO 2D

SHOIAYHES NH4 dES DD

dA/XP IDOYYINOD INIVW WWOD

10

ONI

10

10

40

44

10

10

0z/21/01

2

‘SEOIAYES HIVVOdUOD WM 00LT0€T

0C/21/01

0Z/61/01

2

¥SIA §9960¢C<

2

0D HONVYENSNI HAIT WANA Q0SLFPTITIC

0C/92/01

0Z/51/01

2

woooiI3aW sdl  06F%000C

2-90¥%G6SL

JADHHD DILdES 00960671

IWY WHLI

i cHDYd

HLYd HNd LDOHELodd

# INNODDY

NOILdIYDSHd

020C/LT/TT EJ04dE/NO HNA SHDIOANI

Ld0dHd ddvod TIVLHEA
SAId¥Yd dNV¥dD 40 ALID

HLvYd
HOIOANI

# JOaNEA
# HEDIOANI

MOM*000THFaAVY 1az
L0:8G:60 tHWIL
0Z/21/11 :dI¥A

0202 ‘L1 ¥3GINTAON - LSI7 7119 ISHNOD 4709 VINVOINOC d31VL3d



Zy0€9‘6¢€

¢ 911l
¢ 911l

v 91l

IWY WHLI

tSHOIOANI TTIVY TVYLOL

cIYLOL dOONHA
cTYLOL HDIOANI
ILNAODDY DNIJTOH

0C/92/01 2

AINNOE AYdYH (0G€T00L

0Z/LT/11 000T-00-00-66-666 d0dddE DD- dNAdHEd WYd 0C0<¢ 10
HLYd HNd LDOHELOodd # °0°4 # INNODDY NOILdIYDSHd #
WHLI

S cHDYd

020C/LT/TT EJ04dE/NO HNA SHDIOANI

Ld0dHd ddvod TIVLHEA
SAId¥Yd dNV¥dD 40 ALID

HLvYd # JOaNEA
HOIOANI # HEDIOANI
MOM*000TFPFdAY dI

L0:8G:60 tHWIL
0Z/21/11 :dI¥A

0202 ‘L1 ¥3GINTAON - LSI7 7119 ISHNOD 4709 VINVOINOC d31VL3d



DETAILED POKEGAMA GOLF COURSE BILL LIST - NOVEMBER 17, 2020

EFORE

CITY OF GRAND RAPIDS
VENDOR SUMMARY REPORT

11/17/2020

PAID THIS
FISCAL YEAR

PAGE:

AMOUNT DUE

DATE: 11/12/2020

TIME: 10:01:10

ID: AP442000.WOW

INVOICES DUE ON/B

VENDOR # NAME
0100053 AT&T MOBILITY
0315329 CITY OF COHASSET
0401804 DAVIS OIL INC
0718015 GRAND RAPIDS CITY PAYROLL
1300082 M & R ENTERPRISES
1309335 MINNESOTA REVENUE
1309355 MINNESOTA TORO
1405850 NEXTERA COMMUNICATIONS LLC
1415534 NORTHLAND FIRE & SAFETY INC
1516220 OPERATING ENGINEERS LOCAL #49
1601750 PAUL BUNYAN COMMUNICATIONS
1621130 P.U.C.
1801530 NORTHERN MN WATER COND DBA
1815711 ROSS GOLF COURSE
1905600 SEPTIC CHECK
2000490 TDS Metrocom
2114750 UNUM LIFE INSURANCE CO OF AMER
2209665 VISA
2301700 WM CORPORATE SERVICES, INC
TO01350 HARRY BONNEY

TOTAL

42,494.49
2,338.42
65,966.28
6,017,575.32
1,333.29
53,725.64
25,510.55
4,430.27
0.00
1,236,058.00
7,210.48
331,084.57
283.65
45,534.41
1,184.64
6,076.24
2,800.71
59,593.68
25,236.95
115.42

ALL VENDORS:

54.47
103.43
490.81
21,041.96
1,340.00
4,913.87
112.24
15.35
960.81
1,527.00
140.94
2,741.07

4,542.86
500.00
262.67

434.00
321.52
115.42

39,630.42




POKEGAMA GOLF COURSE BILL LIST - NOVEMBER 17, 2020

DATE: 11/12/2020 CITY OF GRAND RAPIDS PAGE: 1
TIME: 10:05:01 DEPARTMENT SUMMARY REPORT
ID: AP443GRO.WOW

INVOICES DUE ON/BEFORE 11/17/2020

VENDOR # NAME AMOUNT DUE

POKEGAMA GOLF COURSE

0401804 DAVIS OIL INC 490.81
1300082 M & R ENTERPRISES 1,340.00
1309355 MINNESOTA TORO 112.24
1415534 NORTHLAND FIRE & SAFETY INC 960.81
1801530 NORTHERN MN WATER COND DBA 9.95
1815711 ROSS GOLF COURSE 4,542.86
1905600 SEPTIC CHECK 500.00

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: $7,956.67

CHECKS ISSUED-PRIOR APPROVAL
PRIOR APPROVAL

0100053 AT&T MOBILITY 54.47
0315329 CITY OF COHASSET 103.43
0718015 GRAND RAPIDS CITY PAYROLL 21,041.96
1309335 MINNESOTA REVENUE 4,913.87
1405850 NEXTERA COMMUNICATIONS LLC 15.35
1516220 OPERATING ENGINEERS LOCAL #49 1,527.00
1601750 PAUL BUNYAN COMMUNICATIONS 140.94
1621130 P.U.C. 2,741.07
2000490 TDS Metrocom 262.67
2114750 UNUM LIFE INSURANCE CO OF AMER 2.05
2209665 VISA 434.00
2301700 WM CORPORATE SERVICES, INC 321.52
TO01350 HARRY BONNEY 115.42

TOTAL PRIOR APPROVAIL ALLOWED IN THE SUM OF: $31,673.75

TOTAL ALL DEPARTMENTS $39,630.42
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
OCTOBER 31, 2020 TO OCTOBER 31, 2016

Operating Revenues:

Season Passes
Green Fees
Ancillaries

Total Operating Revenues
Operating Expenses:
Personnel
Materials and Supplies
Other Services & Charges
Total Operating Expenses
OPERATING INCOME (LOSS)
Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment

Depreciation

NET INCOME (LOSS)

YTD YTD YTD YTD YTD
THROUGH  THROUGH THROUGH THROUGH  THROUGH
10/31/2020  10/31/2019  10/31/2018  10/31/2017  10/31/2016
$ 182457 $ 173580 $ 176,179  $ 170,609  $ 178,297

274,129 246,316 232,488 231,389 226,502

177,558 142,637 144,770 133,621 135,654

634,144 562,533 553,437 535,618 540,453

236,538 232,642 215,878 249 531 248,170

36,698 53,099 45,080 42,808 46,542

198,320 181,264 185,337 202,467 179,176

471,556 467,005 446,296 494,805 473,888

162,589 95,528 107,141 40,814 66,564

9,340 13,730 14,979 9,568 6,188
- 14,000 14,000 14,000 14,000

(26,378) (40,619) (13,725) (13,589) (13,454)

(85,840) (88,278) (102,114) (99,578) (87,403)
$ 59711 $ (5639) $ 20281 $ (48,785) $ (14,105)
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CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended October 31, 2020
With Comparative Actual Amounts for the Period Ended October 31, 2019

Operating Revenues

Season Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment
Depreciation

NET INCOME

2020

2020 OVER (UNDER) % OF 2019
BUDGET ACTUAL BUDGET BUDGET ACTUAL
$175500 |[$ 182457 $ 6957 104% $ 173,580
277,978 274,129 (3,849) 99% 246,316
145,100 177,558 32,458 122% 142,637
598,578 634,144 35,566 106% 562,533
250,894 236,538 (14,356) 94% 232,642
49,700 36,698 (13,002) 74% 53,099
168,018 198,320 30,302 118% 181,264
468,612 471,556 2,944 101% 467,005
129,966 162,589 32,623 95,528
13,300 9,340 (3,960) 70% 13,730
18,000 - (18,000) 0% 14,000
- - - 0% -
(26,378) (26,378) - 100% (40,619)
(102,085) (85,840) 16,225 84% (88,278)
$ 32823 |[$ 59711 $ 26,888 $  (5639)




