POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, January 19, 2021 at 7:30 am. Via Conference Call to discuss the
following:

L Call to Order

II. Approve Minutes

I1I. Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VI.  Concessions.

VII.  Director of Golf

VIII. Old Business

IX.  New Business
e Junior Golf Simulator Project

X. Correspondence and Open Discussion
XI.  Adjourn.

Copies to:

Golf Course Board
Lynn DeGrio

City Clerk

File Copy

Finance Director
Bob Cahill

City Administrator
City Council



GRAND RAPIDS GOLF COURSE BOARD
REGULAR MONTHLY MEETING
December 15, 2020

7:30 AM
Present: Rick McDonald, Larry O'Brien, Brad Gallop, John Bauer
Absent: Kelly Kirwin
Staff: Bob Cahill Director of Golf

Steve Ross Grounds Superintendent

I. Brad Gallop called the meeting to order.

Il. Rick McDonald made a motion to accept the minutes of the November 17, 2020. Brad Gallop
seconded the motion. The motion passed.

lll. Consideration of monthly bills: John Bauer made a motion to approve the bills. Rick McDonald
seconded the motion. The motion passed.

AT&T MOBILITY 54.53
AMERICAN BANK 2,320.58
BURGGRAF'S ACE HARDWARE 7.99
ROBERT CAHILL 3,089.10
CITY OF COHASSET 452 .26
DAKOTA SUPPLY GROUP 9.66
FILTHY CLEAN INC 363.38
GRAND RAPIDS CITY PAYROLL 11,577.44
GROOMS YARD SERVICES 660.00
MN DEPT OF NAT'L RESOURCES-OMB 385.99
MINNESOTA REVENUE 1,129.73
MOR GOLF AND UTILITY 343.90
NEXTERA COMMUNICATIONS LLC 15.84
OPERATING ENGINEERS LOCAL #49 1,527.00
P.UC. 1,682.64
NORTHERN MN WATER COND DBA 17.40
RAPIDS PLUMBING & HEATING INC 125.50
ROSS GOLF COURSE 4.679.15
TDS Metrocom 133.60
UNUM LIFE INSURANCE CO OF AMER 2.05
WM CORPORATE SERVICES, INC 321.52
CODY DEAN 39.35
TOTAL ALL VENDORS: 28,938.61

IV. Visitors: None

V. Grounds Superintendent: Steve Ross reported. The sand trap on # 7 has now been filled to a
near final level with 60+ yards of top soil. Steve and John Bauer did all the work except for a final
leveling and sodding. Plackner Tree Service will come in soon to do tree trimming along
fairways. Nate Morlan from the city is helping to get a proposal for maintenance building work.
Hawkinson is scheduled for spring renovation of carts paths.

VI. Concessions: Bob Cahill reported. The concessionaire is up to date on rent and utilities.

VII. Director of Golf: Bob Cahill reported. Season pass promos have been done. Junior and adult
golf community ed classes have been planned.



VIIl. Old Business: None
IX. New Business: None
X. Correspondence and Open Discussion: None.

Xl.  Adjourn: Rick McDonald made a motion to adjourn the meeting. John Bauer seconded the
motion. The motion passed.

Respectfully Submitted,

Larry O’Brien
Recording Secretary



ALPHA POKEGAMA GOLF COURSE BILL LIST - JANUARY 19, 2021

DATE: 01/12/2021 CITY OF GRAND RAPIDS PAGE: 1
TIME: 13:59:22 VENDOR SUMMARY REPORT
ID: AP442000.WOW

INVOICES DUE ON/BEFORE 01/19/2021
INVOICES IN BATCH GCO0119

PAID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
0100053 AT&T MOBILITY 0.00 54.53
0113216 AMERICAN BANK 0.00 198.66
0301328 ROBERT CAHILL 0.00 524.13
0308100 CHAMBER OF COMMERCE 0.00 350.00
0315329 CITY OF COHASSET 317.38 317.38
0701650 GARTNER REFRIGERATION CO 14,831.38 578.50
0718010 CITY OF GRAND RAPIDS 983.90 10,475.00
0718015 GRAND RAPIDS CITY PAYROLL 0.00 14,804.33
1309113 MINNESOTA DEPT OF AGRICULTURE 170.00 10.00
1309335 MINNESOTA REVENUE 260.38 37.71
1401650 NARDINI FIRE EQUIPMENT CO INC 0.00 664.83
1405850 NEXTERA COMMUNICATIONS LLC 0.00 15.84
1516220 OPERATING ENGINEERS LOCAL #49 109,854.00 1,527.00
1601750 PAUL BUNYAN COMMUNICATIONS 669.60 282.56
1621130 P.U.C. 240.59 1,185.39
1905600 SEPTIC CHECK 0.00 500.00
2000490 TDS Metrocom 0.00 126.34
2023351 TWINCITIESGOLF.COM INC 0.00 375.00
2114365 UNITED STATES GOLF ASSOCIATION 0.00 150.00
2114750 UNUM LIFE INSURANCE CO OF AMER 0.00 2.15
2209421 VIKING ELECTRIC SUPPLY INC 0.00 65.88
2301700 WM CORPORATE SERVICES, INC 1,936.47 117.76

TOTAL ALL VENDORS: 32,362.99
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POKEGAMA GOLF COURSE BILL LIST - JANUARY 19, 2021

DATE: 01/12/2021 CITY OF GRAND RAPIDS
TIME: 14:02:39 DEPARTMENT SUMMARY REPORT
ID: AP443GRO.WOW

INVOICES DUE ON/BEFORE 01/19/2021
VENDOR # NAME
POKEGAMA GOLF COURSE

0301328 ROBERT CAHILL

0308100 CHAMBER OF COMMERCE

0701650 GARTNER REFRIGERATION CO
0718010 CITY OF GRAND RAPIDS

1401650 NARDINI FIRE EQUIPMENT CO INC
1905600 SEPTIC CHECK

2023351 TWINCITIESGOLF.COM INC

2209421 VIKING ELECTRIC SUPPLY INC

TOTAL UNPAID TO BE APPROVED IN THE SUM OF:

CHECKS ISSUED-PRIOR APPROVAL
PRIOR APPROVAL

0100053 AT&T MOBILITY
0113216 AMERICAN BANK
0315329 CITY OF COHASSET
0718015 GRAND RAPIDS CITY PAYROLL
1309113 MINNESOTA DEPT OF AGRICULTURE
13098335 MINNESOTA REVENUE
1405850 NEXTERA COMMUNICATIONS LLC
1516220 OPERATING ENGINEERS LOCAL #49
1601750 PAUL BUNYAN COMMUNICATIONS
1621130 P.U.C.
2000490 TDS Metrocom
2114365 UNITED STATES GOLF ASSOCIATION
2114750 UNUM LIFE INSURANCE CO OF AMER
2301700 WM CORPORATE SERVICES, INC

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF:

TOTAL ALL DEPARTMENTS

PAGE: 1

AMOUNT DUE

524.
350.
578.
10,475.
664.
500.
375.
65.

$13,533.

54.
198.
317.

14,804.

10.

37.

15.

1,527.
282.
1,185.
126.
150.
2.
117.

$18,829.

$32,362.

99
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
DECEMBER 31, 2020 TO DECEMBER 31, 2016

PRELIMINARY

Operating Revenues:

Season Passes
Green Fees
Ancillaries

Total Operating Revenues
Operating Expenses:
Personnel
Materials and Supplies
Other Services & Charges
Total Operating Expenses
OPERATING INCOME (LOSS)
Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment

Depreciation

NET INCOME (LOSS)

YTD YTD YTD YTD YTD
THROUGH  THROUGH THROUGH  THROUGH THROUGH
12/31/2020  12/31/2019  12/31/2018  12/31/2017  12/31/2016
$ 182646 $ 173580 $ 176,047  $ 170,181  $ 177,411

274,355 246,511 235,030 235,731 230,725

178,288 143,073 145,411 133,884 136,016

635,290 563,163 556,488 539,796 544,152

266,305 264,357 240,340 283,946 275,837

36,518 55,065 45,795 43,778 46,558

226,293 206,672 221,413 236,265 211,850

529,116 526,995 507,548 563,989 534,245

106,174 36,168 48,940 (24,193) 9,907

13,924 18,758 40,981 19,383 8,769

4,000 18,000 18,000 18,000 18,000

(26,378) (40,619) (13,725) (13,589) (13,454)

(102,948) (105,594) (122,505) (114,448)  (105,276)
$ (5228 $ (73287) $ (28,309)  $(114,847) $ (82,053)
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CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended December 31, 2020
With Comparative Actual Amounts for the Period Ended December 31, 2019

|  PRELIMINARY

Operating Revenues

Season Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment
Depreciation

NET INCOME

2020
2020 OVER (UNDER) % OF 2019
BUDGET ACTUAL BUDGET BUDGET ACTUAL
$175500 ||$ 182646[ s 7,146 104% $ 173,580
277,978 274,355 (3,623) 99% 246,511
145,100 178,288 33,188 123% 143,073
598,578 635,289 36,711 106% 563,163
250,894 266,305 15,411 106% 264,357
49,700 36,518 (13,182) 73% 55,965
168,018 226,293 58,274 135% 206,672
468,612 529,116 60,503 113% 526,994
129,966 106,173 (23,792) 36,169
13,300 13,924 624 105% 18,758
18,000 4,000 (14,000) 22% 18,000
- - - 0% -
(26,378) (26,378) (0) 100% (40,619)
(102,085) (102,948) (883) 101% (105,594)
$ 32823 [ls (5228 $ (38051) $ (73,286)




