
POKEGAMAGOLFCOURSEBOARDMEETING

NOTICEISHEREBYGIVEN, thatthe regular meetingofthe PokegamaGolfCourseBoard
willbeheld Tuesday, January19, 2021 at 7:30am. ViaConferenceCall todiscussthe
following:   

I. CalltoOrder

II. ApproveMinutes

III. ConsiderationofMonthlyBillsandFinancialStatement

IV. Visitors

V. GroundsSuperintendent

VI. Concessions.  

VII. DirectorofGolf

VIII. OldBusiness

IX. NewBusiness
JuniorGolfSimulatorProject

X. CorrespondenceandOpenDiscussion

XI. Adjourn.  

Copiesto:  
GolfCourseBoard
LynnDeGrio
CityClerk
FileCopy
FinanceDirector
BobCahill
CityAdministrator
CityCouncil



GRANDRAPIDSGOLFCOURSEBOARD
REGULARMONTHLYMEETING

December15, 2020
7:30AM

Present:  RickMcDonald, , BradGallop, JohnBauer

Absent:  KellyKirwin

Staff: BobCahill DirectorofGolf
SteveRoss GroundsSuperintendent

I. BradGallopcalledthemeetingtoorder.    

II. RickMcDonaldmadeamotiontoaccepttheminutesoftheNovember17, 2020.  BradGallop
secondedthemotion.  Themotionpassed.    

III. Considerationofmonthlybills: JohnBauermadeamotiontoapprovethebills.  RickMcDonald
secondedthemotion.  Themotionpassed.   

AT&TMOBILITY 54.53
AMERICANBANK 2,320.58
BURGGRAF'SACEHARDWARE 7.99
ROBERTCAHILL 3,089.10
CITYOFCOHASSET 452.26
DAKOTASUPPLYGROUP 9.66
FILTHYCLEANINC 363.38
GRANDRAPIDSCITYPAYROLL 11,577.44
GROOMSYARDSERVICES 660.00
MNDEPTOFNAT'LRESOURCES-OMB 385.99
MINNESOTAREVENUE 1,129.73
MORGOLFANDUTILITY 343.90
NEXTERACOMMUNICATIONSLLC 15.84
OPERATINGENGINEERSLOCAL #49 1,527.00
P.U.C.   1,682.64
NORTHERNMNWATERCONDDBA 17.40
RAPIDSPLUMBING & HEATINGINC 125.50
ROSSGOLFCOURSE 4,679.15
TDSMetrocom 133.60
UNUMLIFEINSURANCECOOFAMER 2.05
WMCORPORATESERVICES, INC 321.52
CODYDEAN 39.35

TOTALALLVENDORS:  28,938.61

IV. Visitors: None

V. GroundsSuperintendent: SteveRossreported.  Thesandtrapon # 7hasnowbeenfilledtoa
nearfinallevelwith60+ yardsoftopsoil.  SteveandJohnBauerdidalltheworkexceptforafinal
levelingandsodding.  PlacknerTreeServicewillcomeinsoontodotreetrimmingalong
fairways.  NateMorlanfromthecityishelpingtogetaproposalformaintenancebuildingwork.   
Hawkinsonisscheduledforspringrenovationofcartspaths.    

VI. Concessions: BobCahillreported.  Theconcessionaireisuptodateonrentandutilities.  

VII. DirectorofGolf:  BobCahillreported.  Seasonpasspromoshavebeendone.  Juniorandadult
golfcommunityedclasseshavebeenplanned.  



VIII.OldBusiness: None

IX. NewBusiness: None

X. CorrespondenceandOpenDiscussion: None.  

XI. Adjourn: RickMcDonaldmadeamotiontoadjournthemeeting. JohnBauersecondedthe
motion.  Themotionpassed.  

RespectfullySubmitted,  

RecordingSecretary



ALPHAPOKEGAMAGOLFCOURSEBILLLIST-JANUARY19,2021

DATE:01/12/2021CITYOFGRANDRAPIDSPAGE:1
TIME:13:59:22VENDORSUMMARYREPORT
ID:AP442000.WOW

INVOICESDUEON/BEFORE01/19/2021
INVOICESINBATCHGC0119

PAIDTHIS
VENDOR#NAMEFISCALYEARAMOUNTDUE

0100053AT&TMOBILITY0.0054.53
0113216AMERICANBANK0.00198.66
0301328ROBERTCAHILL0.00524.13
0308100CHAMBEROFCOMMERCE0.00350.00
0315329CITYOFCOHASSET317.38317.38
0701650GARTNERREFRIGERATIONCO14,831.38578.50
0718010CITYOFGRANDRAPIDS983.9010,475.00
0718015GRANDRAPIDSCITYPAYROLL0.0014,804.33
1309113MINNESOTADEPTOFAGRICULTURE170.0010.00
1309335MINNESOTAREVENUE260.3837.71
1401650NARDINIFIREEQUIPMENTCOINC0.00664.83
1405850NEXTERACOMMUNICATIONSLLC0.0015.84
1516220OPERATINGENGINEERSLOCAL#49109,854.001,527.00
1601750PAULBUNYANCOMMUNICATIONS669.60282.56
1621130P.U.C.240.591,185.39
1905600SEPTICCHECK0.00500.00
2000490TDSMetrocom0.00126.34
2023351TWINCITIESGOLF.COMINC0.00375.00
2114365UNITEDSTATESGOLFASSOCIATION0.00150.00
2114750UNUMLIFEINSURANCECOOFAMER0.002.15
2209421VIKINGELECTRICSUPPLYINC0.0065.88
2301700WMCORPORATESERVICES,INC1,936.47117.76

TOTALALLVENDORS:32,362.99



INVOICETOTAL:54.53VENDORTOTAL:54.53INVOICETOTAL:198.66VENDORTOTAL:198.66INVOICETOTAL:524.13VENDORTOTAL:524.13INVOICETOTAL:350.00VENDORTOTAL:350.00INVOICETOTAL:317.38VENDORTOTAL:317.38

HOLDINGACCOUNTHOLDINGACCOUNTDUETOPROSHOPDUES&SUBSCRIPTIONSHOLDINGACCOUNT

INVOICESDUEON/BEFORE01/19/2021

DETAILEDPOKEGAMAGOLFCOURSEBILLLIST-JANUARY19,2021

INVOICE#INVOICEITEMG12/14/2001GCDECCELLSERVICES999-99-00-00-100001/19/2154.53G12/31/2001NOVCRCARDFEES999-99-00-00-100001/19/21198.66DEC20/DUETO/PROSHOP-12/31/2001DUETOGCPROSHOP12/31/20613-00-00-00-228101/19/21524.1329195-G01/04/2101MEMBERSHIPDUESJAN- DEC2021613-00-50-30-43302021006101/19/21350.00G01/11/2101GCDECNTLGAS999- 99-00-00-100001/19/21317.38DATE: 01/12/21CITYOFGRANDRAPIDSPAGE: 1TIME: 13:53:09DETAILBOARDREPORTID: AP441000. WOWVENDOR# DATE#DESCRIPTIONACCOUNT# P.O.# PROJECTDUEDATEITEMAMT-------------------------------------------------------------0100053AT&



INVOICETOTAL:578.50VENDORTOTAL:578.50INVOICETOTAL:1,100.00INVOICETOTAL:9,375.00VENDORTOTAL:10,475.00INVOICETOTAL:14,804.33VENDORTOTAL:14,804.33INVOICETOTAL:10.00VENDORTOTAL:10.00

MAINTENANCECONTRACTSCOMPUTERMAINTENANCEAUDITING/ ACCOUNTINGSERVICAUDITING/ACCOUNTINGSERVICHOLDINGACCOUNTHOLDINGACCOUNTHOLDINGACCOUNTHOLDINGACCOUNT

INVOICESDUEON/BEFORE01/19/2021

DETAILEDPOKEGAMAGOLFCOURSEBILLLIST-JANUARY19,2021
022020GOLFPASSADMINFEE613-00-50-30-3010202035533,000.0002GC12/18/20PAYROLL999-99-00-00-10006,404.6703GC12/31/20PAYROLL999-99-00-00-10003,324.69

INVOICE#INVOICEITEM83640-G12/28/2001FALL2020PREVENTATIVEMAINT613-00-50-30-40002020369401/19/21578.5020/488-G12/04/200120/488ITFEESJAN-DEC2020613-00-50-30-40202020355301/19/211,100.0020/496-G12/04/200120/4962020ACCOUNTINGFEE613- 00-50-30-30102020355301/19/216,375.00G12/04/2001GC12/04/20PAYROLL999-99-00-00-100001/19/215,074.97G01/11/2101CALLEMANRECERTFEE999- 99-00-00-100001/19/2110.00DATE: 01/12/21CITYOFGRANDRAPIDSPAGE: 2TIME: 13:53:09DETAILBOARDREPORTID: AP441000. WOWVENDOR# DATE#DESCRIPTIONACCOUNT# P.O.# PROJECTDUEDATEITEMAMT-------------------------------------------------------------



INVOICETOTAL:37.71VENDORTOTAL:37.71INVOICETOTAL:464.83INVOICETOTAL:200.00VENDORTOTAL:664.83INVOICETOTAL:15.84VENDORTOTAL:15.84

HOLDINGACCOUNTMAINTENANCECONTRACTSMAINTENANCECONTRACTSMAINTENANCECONTRACTSMAINTENANCECONTRACTSMAINTENANCECONTRACTSMAINTENANCECONTRACTSMAINTENANCECONTRACTSMAINTENANCECONTRACTSMAINTENANCECONTRACTSHOLDI

NGACCOUNTINVOICESDUEON/BEFORE01/19/

2021DETAILEDPOKEGAMAGOLFCOURSEBILLLIST- JANUARY19,
202102INSPECTKITCHENFIREEXT613- 00-50-30-4000202036934.8703RESTTWOTANKSYSMAINT613-00-50-30-400020203693157.5004EMERG-EXITLIGHTQUICKTEST613-00-50-30-40002020369355.0005RESTTWOTANKSYSMAINT613-00-50-30-40002020369373.0006NEW10#ABCSTOREDPRESSEXT613-00-50-30-400020203693103. 0007SERVCALLSYS613- 00-50-30-40002020369328.0008HAZMAT/DOT/SAFETYCOMPLIANCE613-00-50-30-

4000202036934.50INVOICE#INVOICEITEMG12/21/2001GCNOVSALES&USETAX999-99-00-00-100001/19/2137.71IN00155957-G11/20/2001IN00155957INSPCTABCFIREEXT613-00-50-30-40002020369301/19/2138.96IN0155958-G11/20/2001IND00155958INSP ECTALARMSYSM613-00-50-30-40002020369301/19/21200.00G12/14/2001GCDECPHNSERVICES999-99-00-00-100001/19/2115. 84DATE:01/12/21CITYOFGRANDRAPIDSPAGE:3TIME:13:53:09DETAILBOARDREPORTID: AP441000.WOWVENDOR# DATE# DESCRIPTIONACCOUNT#P.



INVOICETOTAL:1,527.00VENDORTOTAL:1,527.00INVOICETOTAL:282.56VENDORTOTAL:282.56INVOICETOTAL:1,185.39VENDORTOTAL:1,185.39INVOICETOTAL:500.00VENDORTOTAL:500.00INVOICETOTAL:126.34VENDORTOTAL:126.34

HOLDINGACCOUNTHOLDINGACCOUNTHOLDINGACCOUNTHOLDINGACCOUNTSEPTIC/ SEWERHOLDINGACCOUNT

INVOICESDUEON/BEFORE01/19/2021

DETAILEDPOKEGAMAGOLFCOURSEBILLLIST-JANUARY19,2021
02GCJANSERVICE999-99-00-00-1000141.62

INVOICE#INVOICEITEMG12/14/2001GCJANHEALTHINSPREMIUMS999-99-00-00-100001/19/211,527.00G12/07/2001GCDECSERVICE999-99-00-00-100001/19/21140.94G12/21/2001GCNOVUTILITIES999-99-00-00-100001/19/211,185.39120918-G12/02/2001COMMMAINTCONTRACT4X/YR613-00-50-30-38502020369201/19/21500.00G12/21/2001GCDECPHNSERVICES999-99-00-00-100001/19/21126.34DATE: 01/12/21CITYOFGRANDRAPIDSPAGE: 4TIME: 13:53:09DETAILBOARDREPORTID: AP441000. WOWVENDOR# DATE#DESCRIPTIONACCOUNT# P.O.# PROJECTDUEDATEITEMAMT-------------------------------------------------------------1516220OPERATINGENGINEERSLOCAL#491601750PAULBUNYANCOMMUNICATIONS1621130P. U.C.



INVOICETOTAL:375.00VENDORTOTAL:375.00INVOICETOTAL:150.00VENDORTOTAL:150.00INVOICETOTAL:2.15VENDORTOTAL:2.15INVOICETOTAL:65.88VENDORTOTAL:65.88INVOICETOTAL:117.76VENDORTOTAL:117.76TOTALALLINVOICES:32,362.99

PUBLISHING&ADVERTISINGHOLDINGACCOUNTHOLDINGACCOUNTFIXTURE/FURNITUREMAINT/REHOLDINGACCOUNT

INVOICESDUEON/BEFORE01/19/2021

DETAILEDPOKEGAMAGOLFCOURSEBILLLIST-JANUARY19,2021

INVOICE#INVOICEITEM11591-G01/04/2101ONLINEMARKETING1STQTR2021613-00-50-30-35102021006201/19/21375.00G12/21/20012021CLUBMEMBERSHIP999-99-00-00-100001/19/21150.00G12/28/2001GCJANLIFEINS999-99-00-00-100001/19/212.15S004254198.001-G01/05/2101FRZATDR1/4CCTD600VREJ1/4613-00-50-30-40752021008001/19/2165.88G12/14/2001GCNOVSERVICES999- 99-00-00-100001/19/21117.76DATE: 01/12/21CITYOFGRANDRAPIDSPAGE: 5TIME: 13:53:09DETAILBOARDREPORTID: AP441000. WOWVENDOR# DATE#DESCRIPTIONACCOUNT# P.O.# PROJECTDUEDATEITEMAMT-------------------------------------------------------------2023351TWINCITIESGOLF.COMINC2114365UNITEDSTATESGOLFASSOCIATION2114750UNUMLIFEINSURANCECOOFAMER2209421VIKINGELECTRICSUPPLYINC2301



POKEGAMAGOLFCOURSEBILLLIST-JANUARY19,2021

DATE:01/12/2021CITYOFGRANDRAPIDSPAGE:1
TIME:14:02:39DEPARTMENTSUMMARYREPORT
ID:AP443GR0.WOW

INVOICESDUEON/BEFORE01/19/2021

VENDOR#NAMEAMOUNTDUE

POKEGAMAGOLFCOURSE

0301328ROBERTCAHILL524.13
0308100CHAMBEROFCOMMERCE350.00
0701650GARTNERREFRIGERATIONCO578.50
0718010CITYOFGRANDRAPIDS10,475.00
1401650NARDINIFIREEQUIPMENTCOINC664.83
1905600SEPTICCHECK500.00
2023351TWINCITIESGOLF.COMINC375.00
2209421VIKINGELECTRICSUPPLYINC65.88

TOTALUNPAIDTOBEAPPROVEDINTHESUMOF:     $ 13,533.34

CHECKSISSUED-PRIORAPPROVAL
PRIORAPPROVAL

0100053AT&TMOBILITY54.53
0113216AMERICANBANK198.66
0315329CITYOFCOHASSET317.38
0718015GRANDRAPIDSCITYPAYROLL14,804.33
1309113MINNESOTADEPTOFAGRICULTURE10.00
1309335MINNESOTAREVENUE37.71
1405850NEXTERACOMMUNICATIONSLLC15.84
1516220OPERATINGENGINEERSLOCAL#491,527.00
1601750PAULBUNYANCOMMUNICATIONS282.56
1621130P.U.C.1,185.39
2000490TDSMetrocom126.34
2114365UNITEDSTATESGOLFASSOCIATION150.00
2114750UNUMLIFEINSURANCECOOFAMER2.15
2301700WMCORPORATESERVICES,INC117.76

TOTALPRIORAPPROVALALLOWEDINTHESUMOF:   $ 18,829.65

TOTALALLDEPARTMENTS                         $ 32,362.99



BALANCENETNETBALANCE

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2020

ACCOUNT# DESCRIPTION01/ 01/20DEBITSCREDITS12/ 31/ 20613-00-00-00- 0100DUEFROMOTHERFUNDS0. 000.000.000.00613-00-00- 00-0110DUETOOTHERFUNDS0.00239,637.69239,637.690.00613-00- 00-00-1010CASH149, 148.10712,144.21649, 411.95211, 880.36613- 00-00-00-1013CASH-CAPITALPROJECTS452. 040. 000.00452.04613- 00- 00-00-1015CASH-DESIGNATEDCAP- GREENFEES3,572.940.000. 003,572.94613- 00-00- 00-1016CASH-BLANDFOUND- ECONDEVELOP0. 000.000000.00613- 00-00- 00-1017CASH- DEPOSITAPARTMENT0. 000.000.000.00613- 00-00-00-1150ACCOUNTSRECEIVABLE2, 777.7137,062.7039,839. 061.35613- 00-00-00-1175PLEDGERECEIVABLE0. 000.000.000.00613- 00- 00-00-1176ALLOWANCEFORDOUBTFULLACCNTS0. 000.000.000. 00613- 00-00-00- 1310DUEFROMOTHERFUNDS0. 000.000.000. 00613- 00-00-00- 1315DUEFROMPROSHOP0. 003,585.943,585.940. 00613- 00-00-00-1320DUEFROMOTHERGOV' T0.000. 000.000. 00613- 00-00-00-1410INVENTORY0. 000.000. 000. 00613-00-00-00-1550PREPAIDEXPENSES5, 135. 235,421.525,135.235, 421. 52613- 00-00-00-1551PREPAIDINSURANCE1, 402.0011,803. 5911,676.441, 529. 15613- 00-00-00- 1610LAND/ LANDIMPROVEM ENTS871, 480.720.000. 00871, 480. 72613-00-00-00-1620EQPT/ MACHINERY/ FURN/ FIX895, 308.0817,586.28420. 00912, 474. 36613-00-00-00-1621ACCUMULATEDDEPR( 1,605,979.92)0.00102, 947.93(1,708,927.85)613-00-00-00-1630B UILDING/BLDGIMPROVEMENTS1, 464,115.970.000.001,464,115.97613-00-00-00-1640OTHERIMPROVEMENTS916, 798.200.000.00916,798.20613-00-00-00-1650CONSTRUCTIONINPROGRESS- BLDGS0.000.000.000.00613-00-00-00-1660CON STRUCTIONINPROGRESS- INFRA0.000.000.000.00613-00-00-00-1800ENCUMBRANCE0.0057,830.9145,607.7412,223.17613-00-00-00-2020ACCOUNTSPAYABLE8, 255.85638,939.03643,807.1113,123.93613-00-00-00-2040RENTALDEPOSIT PAYABLE0.000.000.000.00613-00-00-00-2060CONTRACTSPAYABLE0.000.000.000.00613-00-00-00-2080DUETOOTHERGOVERNMENTS0. 000.000.000.00613-00-00-00-2100DUETOTHIRDPARTY0.000.000.000.00613-00-00-00-2120DUETOCOM PONENTUNIT-PUC0.000.000.000.00613-00-00-00-2125ADVANCEFROMOTHERFUND149, 801.7526,377.750.00123,424.00613-00-00-00-2140COMPENSATEDABSENCESPAYABLE0. 000.000.000.00613-

00-00-00-2150ACCRUEDINTEREST897.000.000.00897.00DATE:01/12/2021CITYOFGRANDRAPIDSPAGE: 1TIME:15:12:43DETAILEDBALANCESHEETF-YR:20ID:GL450000.WOW----------------------------------------------------------------------------------------------------------ASSETSTOTAL2,704,211.071,085, 072.841,098,261.982,691,021.93------------------------------------------------------------------------------------------------------------------TOTALASSETS2, 704,211.071,085, 072.



BALANCENETNETBALANCE

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2020

FUNDSURPLUS(DEFICIT)0.000.0021,150.1021,150.10

SSEEIITTIILLIIBBACCOUNT#DESCRIPTION01/01/20DEBITSCREDITS12/ 31/20613-00-00-00-2160ACCRUEDWAGESPAYABLE3, 876.483,876.480.000.00613-00-00-00-2166OPEBLIABILITY0.000.000.000.00613-00-00-00-2171FEDERALWITHHOLDING0. 000.000.000.00613-00-00-00-2172STATEWITHHOLDING0. 000.000.000.00613-00-00-00-2173FICAWITHHOLDING0.000.000.000.00613-00-00-00-2174PERAWITHHOLDING0. 000.000.000.00613-00-00-00-2220DEFERREDREVENUE6,761.956,761.9514,045.0114,045.01613-00-00-00-2250DEFERREDPLEDGES-BLANDINGRANT0.000.000.000.00613-00-00-00-2281DUETOPROSHOP0. 0011,258.4211,258.420.00613-00-00-00-2290LEASEPAYABLE58, 128.8728,507.420.0029,621.45613-00-00-00-2510SALESTAXPAYABLE0. 0043,290.0743,338.1748.10613-00-00-00-2515LIQUORSALESTAXPAYABLE0. 000.000.000.00613-00-00-00-2520USETAXPAYABLE0. 000.000.000.00613-00-00-00-2950RESERVEFORENCUMBRANCES0. 0045607.7457,830.9112,223.17613-00-00-00-3010NETASSETS2, 476,489.170.000.002,476,489.17AAIIDATE:01/12/2021CITYOFGRANDRAPIDSPAGE: 2TIME:15:12:44DETAILEDBALANCESHEETF-YR:20ID: GL450000.WOW----------------------------------------------------------------------------------------------------------LLTOTAL227,721.90759,011.12712,448.71181,159.49TOTALLIABILITIES227, 721.90759,011.12712,448.71181,159.49FUNDEQUITYTOTAL2, 476,489.1745,607.7457,830.912,488,712.34TOTALFUNDEQUITY2,476,489.1745,607.7478,981.012, 509,862. 44------------------------------------------------------------------------------------------------------------------------------------TOTALLIABILITIESANDFUND EQUITY2, 704,211. 07804, 618. 86791, 429.



CITYOFGRANDRAPIDS-POKEGAMAGOLFCOURSE
StatementofIncomeandExpenses

DECEMBER31,2020TODECEMBER31,2016

PRELIMINARY YTDYTDYTDYTDYTD
THROUGHTHROUGHTHROUGHTHROUGHTHROUGH
12/31/202012/31/201912/31/201812/31/201712/31/2016

OperatingRevenues: 

SeasonPasses$ 182,646$ 173,580$ 176,047$ 170,181$ 177,411
GreenFees274,355246,511235,030235,731230,725
Ancillaries178,288143,073145,411133,884136,016

TotalOperatingRevenues635,290563,163556,488539,796544,152

OperatingExpenses: 

Personnel266,305264,357240,340283,946275,837
MaterialsandSupplies36,51855,96545,79543,77846,558
OtherServices&Charges226,293206,672221,413236,265211,850

TotalOperatingExpenses529,116526,995507,548563,989534,245

OPERATINGINCOME(LOSS)106,17436,16848,940(24,193)9,907

NonoperatingRevenues13,92418,75840,98119,3838,769
ConcessionaireLease4,00018,00018,00018,00018,000
OperatingTransferIn----- 
DebtPrincipalPayment(26,378)(40,619)(13,725)(13,589)(13,454) 
Depreciation(102,948)(105,594)(122,505)(114,448)(105,276) 

NETINCOME(LOSS)$( 5,228)$( 73,287)$( 28,309)$( 114,847)$( 82,053) 



FISCALFISCAL%PRIOR

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2020

ACCOUNTDECEMBERYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATENUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUALCHARGESFORSERVICES613-00-34-00-1000FAMILYPASS0.0051,840.0065,000.0079.764,418.00613-00-34-00-1050FAMILYPLUSONECHILD0.000.000.000.00.00613-00-34-00-1055FAMILY+2ORMORECHILDREN0.000.000.000.00.00613-00-34-00-1075PIGGYBACKPASS0.003,576.003,000.00119.23,120.00613-00-34-00-1100SINGLEPASS0.0071,428.0070,000.00102.069,192.16613-00-34-00-1110SINGLEPLUSONECHILD0.000.000.000.00.00613-00-34-00-1115SINGLE+2ORMORECHILDREN0.000.000.000.00.00613-00-34-00-1150YOUNGADULTPASS0.0011,865.993,000.00395.52,892.00613-00-34-00-1200JUNIORPASS0.009,858.006,000.00164.35,811.00613-00-34-00-1225PATRONCARDS0.000.000.000.00.00613-00-34-00-1230MULTI-PLAYPASS189.0024,927.3014,000.00178.013,564.67613-00-34-00-1250PCCGOLFFEES365.673,732.853,000.00124.42,968.98613-00-34-00-1600WD18HOLE105.0033,495.0033,000.00101.521,315.00613-00-34-00-1610WD/WE18HOLESPECIAL0.0014,016.000.00100.015,337.00613-00-34-00-1620WD/WESPRING/FALLGREENFEES0.002,918.0078,000.003.72,509.76613-00-34-00-1625WD/WEFALLSPECIALS0.000.000.000.00.00613-00-34-00-1650WD18HOLEEAGLESUGRWENDMBR0.000.000.000.00.00613-00-34-00-1700WD9HOLE0.0017,985.0026,000.0069.18,541.00613-00-34-00-1710WD/WE9HOLESPECIAL0.0019,653.320.00100.018,594.35613-00-34-00-1750WD9HOLEEAGLESUGARWENDMBR0.000.000.000.00.00613-00-34-00-1800SPECIALPLAY0.008.800.00100.0464.93613-00-34-00-1850WDHALFPRICE18DISCOUNTCARD0.001,767.500.00100.01,942.50613-00-34-00-1875WDHALFPRICE9DISCOUNTCARD0.00115.500.00100.0430.50613-00-34-00-1900WDLEAGUEFEE18HOLES0.002,025.0011,500.0017.61,495.00613-00-34-00-1950WDLEAGUEFEE9HOLES0.002,624.000.00100.09,728.00613-00-34-00-1975SENIORGREENFEES0.0033,809.470.00100.029,702.67613-00-34-00-2000WD2NDNINE0.00897.000.00100.0129.00613-00-34-00-2100WDTWILIGHT0.0021,411.000.00100.07,698.99613-00-34-00-2105WDTOURNAMENTGREENFEE0.0025,171.800.00100.027,721.52613-00-34-00-2110WE18HOLE0.0068,055.0055,000.00123.755,009.50613-00-34-00-2111WE18HOLEEAGLESUGRWENDMBR0.000.000.000.00.00613-00-34-00-2112WE9HOLEEAGLESUGARWENDMBR0.000.000.000.00.00613-00-34-00-2113WEHALFPRICE18DISCOUNTCARD0.001,501.500.00100.01,673.00613-00-34-00-2114WEHALFPRICE9DISCOUNTCARD0.00156.000.00100.048.00613-00-34-00-2115WE2NDNINEGREENFEE0.0060.000.00100.0135.00613-00-34-00-2120WE9HOLE0.0022,848.0016,000.00142.815,696.00613-00-34-00-2121WEOUTINGGREENFEE0.000.000.000.00.00613-00-34-00-2122WECOUPLESGOLF0.00906.870.00100.01,667.94613-00-34-00-2123WETOURNAMENTGREENFEE0.00355.4946,000.000.718,288.08613-00-34-00-2124WETWILIGHT0.004,503.000.00100.04,998.00613-00-34-00-2125WDLODGING18HOLE0.000.003,500.000.
03,385.00613-00-34-00-2130WDLODGING9HOLE0. 0072.000.00100.00.00DATE: 01/



FISCALFISCAL%PRIOR

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2020

ACCOUNTDECEMBERYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATENUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUALCHARGESFORSERVICES613-00-34-00-2132WD/WECOUPONGOLFENTERPRICE0.000.000.000.00.00613-00-34-00-2135LODGE18WEEKEND0.000.000.000.00.00613-00-34-00-2140LODGE9WEEKEND0.000.000.000.00.00613-00-34-00-2142LODGINGRECONACCOUNT0.000.000.000.00.00613-00-34-00-2145MISCELLANEOUSGREENFEES0.000.008,978.000.00.00613-00-34-00-2146PULLCARTRENTAL0.00502.50500.00100.5360.00613-00-34-00-2200PREPAIDPASSES0.000.000.000.00.00613-00-34-00-2250GUESTPASS0.000.000.000.00.00613-00-34-00-2300SINGLEADULTDRVGRANGEPASS0.003,115.009,000.0034.67,618.85613-00-34-00-2350FAMILYDRIVINGRANGEPASS0.004,464.005,500.0081.15,439.00613-00-34-00-2352YGADULTRANGEPASS(19-29)0.00396.000.00100.0495.00613-00-34-00-2354JUNIORDRVGRANGEPASS(10-18)0.001,176.000.00100.01,029.00613-00-34-00-2400SMALLBUCKET0.004,694.043,500.00134.13,425.76613-00-34-00-2450MEDIUMBUCKET0.002,844.272,500.00113.72,507.67613-00-34-00-2500LARGEBUCKET0.0010,250.027300.00140.47,388.40613-00-34-00-2600CART9HOLE0.0012,436.0827,000.0046.07,527.60613-00-34-00-2625CARTHALF9HOLE20.0018,920.000.00100.016,170.00613-00-34-00-2650CARTTRAILFEE9HOLES0.00130.000.00100.065.00613-00-34-00-2700CART18HOLE0.0028,044.5765,000.0043.121,632.55613-00-34-00-2725CARTHALF18HOLE20.0059,030.000.00100.041,746.00613-00-34-00-2750CARTTRAILFEE18HOLES0.00110.000.00100.00.00613-00-34-00-2775SENIORLEAGUECART0.002,580.700.00100.02,737.90613-00-34-00-2800MISCELCARTRENTAL0.00140.400.00100.0147.42613-00-34-00-2900PRIVATECARTTRAILFEEPASS0.002,990.001,800.00166.11,794.00613-00-34-00-3200CARTSEASONRENTAL2PEOPLE0.0010,200.000.00100.014,991.00613-00-34-00-3350EMPLOYEECARTFEE0.000.000.000.00.00613-00-34-00-3400CARTSEASONRENTAL1PERSON0.0019,842.0032,000.0062.017,115.00613-00-34-00-35003.35CREDITCARDCHARGES18.621,840.532,500.0073.62,495.26613-00-34-00-3900MISCREVENUE-DAILYSALES0.000.000.000.00.00TOTAL718.29635,289.50598,578.00106.1563,162.96TOTALCHARGESFORSERVICES718.29635,289.50598,578.00106.1563,162.96MISCELLANEOUSREVENUE613-00-37-00-2250ADVERTISING0.002,000.000.00100.02,000.00613-00-37-00-2270PROSHOPRENT0.005,521.205,300.00104.15,433.48613-00-37-00-2370WEBSITEADVERTISING0.000.000.000.00.00613-00-37-00-2390LOCKERRENTAL0.0046.78500.009.3514.58613-00-37-00-2420BLANDINGRANTS0.000.000.000.00.00613-00-37-00-3600CONCESSIONAIRELEASE0.004,000.0018,000.0022.218,000.00613-00-37-00-3
700GCCLUBHOUSEFACILITYFEE0. 00500. 002,000.0025.0500.00DATE:01/12/2021CITYOFGRANDRAPIDSPAGE: 2TIME:15: 00:



FISCALFISCAL%PRIOR

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2020

ACCOUNTDECEMBERYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATENUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUALMISCELLANEOUSREVENUE613-00-37-00-3800CAMRENT0.004,437.965,000.0088.77,569.83613-00-37-00-3900MISCELREVENUE0.000.000.000.00.00613-00-37-00-4400CONTRIBUTIONS0.000.000.000.00.00613-00-37-00-4410CONTRIBUTION-IN-KINDSERVICE0.000.000.000.00.00613-00-37-00-4700INVESTMENTINCOME0.001,418.19500.00283.62,740.49TOTAL0.0017,924.1331,300.0057.236,758.38TOTALMISCELLANEOUSREVENUE0.0017,924.1331,300.0057.236,758.38OTHERFINANCINGSOURCES613-00-39-00-2420CAPITALBLANDINGRANT0.000.000.000.00.00613-00-39-00-4600SALEOFCAPITALASSET0.000.000.000.00.00613-00-39-00-4620INSURANCERECOVERY0.000.000.000.00.00613-00-39-00-4700CAPITALCONTRIB-RESTROOM0.000.000.000.00.00613-00-39-00-4800CAPITALCONTRIB-FUNDRAISER0.000.000000.00.00613-00-39-00-5030OPERATINGTRANSFERIN0.000.000.000.00.00613-00-39-00-5500USAGEOFNETASSETS0.000.000.000.00.00TOTAL0.000.000.000.00.00TOTALOTHERFINANCINGSOURCES0.000.000.000.00.00TOTALREVENUES718.29653,213.63629,878.00103.7599,921.34GENERALADMINISTRATIONPERSONNEL613-00-50-10-1010SALARY-FULLTIME8,681.7674,663.1375,242.0099.273,509.67613-00-50-10-1020SALARY-FULLTIME/OVERTIME0.000.000.000.00.00613-00-50-10-1030SALARY-PARTTIME4,381.10130,631.45115,000.00113.5131,093.80613-00-50-10-1040SALARY-PARTTIME/OVERTIME0.005,342.844,000.00133.54,211.33613-00-50-10-1050CONTRACTEDSERVICE0.003,147.001,800.00174.82,000.00613-00-50-10-1210PERA765.129,201.408,894.00103.48,838.61613-00-50-10-1220FICA791.2912,904.4412,043.00107.112,785.35613-00-50-10-1250MEDICARE185.063,017.952,817.00107.12,990.1661300-50-10-1310HEALTHINSURANCE1,527.0020,074.0020,074.00100.018,824.00613-00-50-10-1330LIFEINSURANCE2.0524.6024.00102.524.60613-00-50-10-1335DENTALINSURANCE0.000.000.000.00.00613-00-50-10-1345OPEB0.000.000.000.00.00613-00-50-10-1420UNEMPLOYMENT0.005,386.
629,000.0059.88,384.62DATE:01/12/2021CITYOFGRANDRAPIDSPAGE:3TIME:15:00: 52DETAILEDREVENUE&



FISCALFISCAL%PRIOR

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2020

ACCOUNTDECEMBERYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATENUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUALGENERALADMINISTRATIONPERSONNEL613-00-50-10-1510WORKERSCOMPENSATION163.501,911.442,000.0095.51,69522TOTALPERSONNEL16,496.88266,304.87250,894.00106.1264,357.36SUPPLIES&MATERIALS613-00-50-20-2010OFFICESUPPLIES0.00610.591,500.0040.71,695.13613-00-50-20-2020COPYSUPPLIES0.000.000.000.012.56613-00-50-20-2030PRINTING&BINDING0.0010.692,000.000.52,364.39613-00-50-20-2060COMPUTERSUPPLIES0.000.000.000.00.00613-00-50-20-2075ASSETSBETWEEN$700-2,4990.000.000.000.01,812.64613-00-50-20-2090INVENTORIALSUPPLIES0.001,140.122,400.0047.52,396.93613-00-50-20-2100OPERATINGSUPPLIES0.005,165.973,000.00172.13,132.70613-00-50-20-2120MOTORFUELS0.008,451.6911,000.0076.812,249.97613-00-50-20-2130LUBRICANTS0.00421.381,000.0042.1968.84613-00-50-20-2150MAINT/EQUIPMENTSUPPLIES0.004,558.226,500.0070.16,593.66613-00-50-20-2180SAFETYSUPPLIES0.00462.97300.00154.3543.03613-00-50-20-2190OTHERSUPPLIES/MATERIALS0.000.000.000.00.00613-00-50-20-2210EQUIPMENTPARTS0.0012,205.6915,000.0081.316,010.68613-00-50-20-2285TURFMAINTENANCE(558.85)1,883.594,000.0047.05,525.44613-00-50-20-2290FLOWERS0.001,435.113,000.0047.82,659.40613-00-50-20-2400SMALLTOOLS0.00172.060.00(100.0)0.00TOTALSUPPLIES&MATERIALS(558.85)36,518.0849,700.0073.455,965.37OTHERSERVICES&CHARGES613-00-50-30-3000PROFESSIONALSERVICES0.000.000.000.00.00613-00-50-30-3010AUDITING/ACCOUNTINGSERVICES9,375.0011,049.0011,025.00100.211,004.00613-00-50-30-3040LEGALSERVICES0.000.000.000.0161.50613-00-50-30-3060EXTERMINATORSERVICE0.00117.560.00(100.0)0.00613-00-50-30-3070LAUNDRY/SOILMATS0.00618.35750.0082.4787.75613-00-50-30-3090JANITORIALSERVICE0.00961.371,200.0080.11,068.73613-00-50-30-3100OTHERCONTRACTEDSERVICE4,542.8656,234.3255,000.00102.254,365.30613-00-50-30-3210TELEPHONE337.654,298.823,000.00143.23,465.00613-00-50-30-3220POSTAGE0.000.00100.000.0238.04613-00-50-30-3230SEMINAR/MEETINGS/SCHOOL0.00145.00500.0029.00.00613-00-50-30-3260PROMOTIONS0.000.000.000.00.00613-00-50-30-3265SNAGEXPENSES0.000.000.000.00.00613-00-50-30-3340AUTOLICENSES0.0019.250.00(100.0)0.00613-00-50-30-3510PUBLISHING&ADVERTISING0.002,837.603,000.0094.53,928.00613-00-50-30-3610GENERALINSURANCE(237.00)7,386.007,000.00105.57,816.00613-00-50-30-3810ELECTRICITY0.0021,226.2622,000.0096.422,774.84613-00-50-30-3840GARBAGEREMOVAL64.
092,213.852,500.0088.52,689.82DATE:01/12/2021CITYOFGRANDRAPIDSPAGE: 4TIME: 15:



FISCALFISCAL%PRIOR

FUND:POKEGAMAGOLFCOURSE

FOR12PERIODSENDINGDECEMBER31,2020

ACCOUNTDECEMBERYEAR-TO-DATEYEARCOLLECTED/YEAR-TO-DATENUMBERDESCRIPTIONACTUALACTUALBUDGETEXPENDEDACTUALGENERALADMINISTRATIONOTHERSERVICES&CHARGES613-00-50-30-3845CABLE0.000.000.000.00.00613-00-50-30-3850SEPTIC/SEWER500.003,482.344,000.0087.02,290.00613-00-50-30-3860HEAT-NATURALGAS317.382,594.612,700.0096.02,893.05613-00-50-30-4000MAINTENANCECONTRACTS578.508,179.877,500.00109.08,588.46613-00-50-304010BUILDINGMAINT/REPAIR135.16915.062,000.0045.77,749.89613-00-50-30-4020COMPUTERMAINTENANCE1,100.001,669.191,000.00166.91,989.20613-00-50-30-4050IRRIGATIONMAINT/REPAIRS0.006,632.181,500.00442.11,184.15613-00-50-30-4070GEN'LEQUIPMAINT/REPAIR0.004,643.703,000.00154.72,301.22613-00-50-30-4075FIXTURE/FURNITUREMAINT/REPAIR0.00192.983,000.006.41,144.02613-00-50-30-4080FERTILIZER/CHEMICALS0.0035,888.7730,000.00119.626,684.62613-00-50-30-4085TREEMAINTENANCE0.002,544.654,000.0063.64,107.78613-00-50-30-4090COURSEIMPROVEMENTS0.00805.864,000.0020.17,646.61613-00-50-30-4150EQUIPMENTRENTALS0.000.000.000.00.00613-00-50-30-4155WINTERSTORAGE0.001,800.001,800.00100.01,800.00613-00-50-30-4320MC/VISABANKCHARGES198.6616,777.2111,000.00152.512,766.87613-00-50-30-4323MISCELLANEOUS0.000.000.000.00.00613-00-50-30-4325CASHSHORTANDOVER0.0086.740.00(100.0)10.11613-00-50-30-4326CASH-SHORT/OVER-CONCESSIONS0.000.000.000.00.00613-00-50-30-4327PERMITS&DUES0.00385.990.00(100.0)336.75613-00-50-30-4330DUES&SUBSCRIPTIONS0.003,768.853,500.00107.63,641.75613-00-50-30-4335GOLF-SUGARBROOK-POKGCBADGRN0.000.000.000.00.00613-00-50-30-4340PROPERTYTAX0.003,609.003,800.0094.93,551.00613-00-50-30-43504THOFJULYEXPENSES0.000.00800.000.0708.76613-00-50-30-4380CLUBHOUSELOANREPAYMENT0.000.000.000.00.00613-00-50-30-4390GOLFCARTMAINTENANCE/REPAIR0.0020,487.940.00(100.0)0.00613-00-50-30-4400GOLFCARTLOANPAYMENT0.000.000.000.00.00613-00-50-30-5000INTERESTEXPENSE0.004,720.334,721.0099.94,983.48613-00-50-30-5010INTERESTEXP-EQPT0.000.000.000.00.00613-00-50-30-5500BADDEBTEXPENSE0.000.000.000.0495.21613-00-50-30-5600DEPRECIATIONEXPENSE8,540.01102,947.93102,065.00100.8105,594.08613-00-50-30-5700LOSSONRETIREMENT-FIXEDASSET0.000.000.000.00.00613-00-50-30-7200TRANSFEROUT0.000.000.000.03,500.00TOTALOTHERSERVICES&CHARGES25,45231329,240.58296,461.00111.0312,265.99TOTALGENERALADMINISTRATION41,390.34632,063.53597,055.00105.8632,588.72TOTALEXPENSES:41,390.34632,063.
53597,055.00105.8632,588.72DATE:01/12/2021CITYOFGRANDRAPIDSPAGE:5TIME:15:00: 58DETAILEDREVENUE&EXPENSEREPORTF-YR:20GL470005.WOWMONTHACT.WITHFYTDANDFYBUDGETWITHPYTDACTUAL----------------------------------------------------------EXPENSESTOTALFUNDREVENUES718. 29653,213.63629,878.00103.7599,921.34TOTALFUNDEXPENSES41,390.34632,063.53597,055.00105.8632,588.72FUNDSURPLUS(DEFICIT)(40,672.05)21,150.



CITYOFGRANDRAPIDS
POKEGAMAGOLFCOURSE

SCHEDULEOFBUDGETVSACTUALREVENUEANDEXPENSES
ForthePeriodEndedDecember31,2020

WithComparativeActualAmountsforthePeriodEndedDecember31,2019

PRELIMINARY
2020

2020OVER(UNDER)%OF2019
BUDGETACTUALBUDGETBUDGETACTUAL

OperatingRevenues

SeasonPasses$ 175,500$ 182,646$ 7,146104%$173,580
GreenFees277,978274,355(3,623)99%246,511
Ancillary145,100178,28833,188123%143,073

TotalRevenues598,578635,28936,711106%563,163

OperatingExpenses

Personnel250,894266,30515,411106%264,357
MaterialsandSupplies49,70036,518(13,182)73%55,965
OtherServices&Charges168,018226,29358,274135%206,672

TotalExpenses468,612529,11660,503113%526,994

OPERATINGINCOME(LOSS) 129,966106,173(23,792)36,169

NonoperatingRevenues13,30013,924624105%18,758
ConcessionaireLease18,0004,000(14,000)22%18,000
OperatingTransferIn---0%- 
DebtPrincipalPayment(26,378)(26,378)(0)100%(40,619) 
Depreciation(102,065)(102,948)(883)101%(105,594) 

NETINCOME$ 32,823$( 5,228)$( 38,051)$( 73,286) 


