POKEGAMA GOLF COURSE BOARD MEETING

NOTICE IS HEREBY GIVEN, that the regular meeting of the Pokegama Golf Course Board
will be held Tuesday, May 18, 2021 at 7:30 am. Via Conference Call to discuss the following:

L Call to Order

II. Approve Minutes

III.  Consideration of Monthly Bills and Financial Statement
IV.  Visitors

V. Grounds Superintendent

VI.  Concessions.

VII.  Director of Golf

VIII. Old Business

IX.  New Business

X. Correspondence and Open Discussion
XI.  Adjourn.

Copies to:

Golf Course Board

Lynn DeGrio

City Clerk

File Copy

Finance Director

Bob Cahill

City Administrator
City Council



Pokegama Golf Course April 20" Meeting Minutes

Brad Gallop called the meeting to order at 7:30am

In attendance: Brad Gallop, Bob Cahill, Rick MacDonald, Pat Pollard, Kelly Kirwin, Steve Ross
and guest Nathan Morland. John Bauer was not able to attend.

Pat made a motion to approve the Minutes, including last month's regular meeting and the
special meeting. Rick seconded. Motion Carried.

No financials included this month in the packet, just the bills. Rick made a motion to approve
the bills in the amount of $87,131.95, this includes the new patio furniture. Pat
seconded. Motion Carried.

Steve Ross gave an update about the course. We are mowing, but taking it slow on the greens
with the cool temps. We are told we are at the top of the list with Hawkinson for the cart path
project, per Toby Holmgren. We are waiting on a price for sod for the mound on #7. They have
repaired patches on #15 and #13 greens with top dressing and sod strips and will roll the greens
when it gets warmer. We keep working on water conservation efforts and continue to upgrade
sprinkler heads. This continues to be an ongoing process for us and it's going well.

Nathan Morlan reviewed two quotes (two bids) for the maintenance building. NIE came in
higher at $59,500 and Range Cornice came in closer to $53,000. Range Cornice quote did give
us the flexibility to not add insulation where we do not need it so their bid may be cheaper as we
get into the project. Steve Ross reiterated that we need to insulate the area above the office and a
discussion took place around what type of insulation would be best. Nathan agreed to look at
quotes for spray foam and compare this to the quotes we have received. Pat made a motion to
approve the Range Cornice bid and to get a spray foam quote. If the spray foam quote is far
more expense, we will proceed with sheet foam included in the Range Comice quote. Rick
seconded. Motion Carried.

Rick made a motion to adjourn the meeting. Kelly seconded. Motion Carried and meeting was
adjourned.

Minutes respectfully submitted by Kelly Kirwin.



ALPHA POKEGAMA GOLF COURSE BILL LIST - MAY 18, 2021

DATE: 05/12/2021 CITY OF GRAND RAPIDS PAGE:
TIME: 11:08:54 VENDOR SUMMARY REPORT
ID: AP442000.WOW

INVOICES DUE ON/BEFORE 05/18/2021
INVOICES IN BATCH GCO0518

PAID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
0100053 AT&T MOBILITY 15,360.48 54.63
0103325 ACHESON TIRE INC 1,399.28 214.81
0113216 AMERICAN BANK 0.00 450.89
0113238 PGA ASSOC OF AMERICAN 0.00 872.00
0118100 ARAMARK UNIFORM & CAREER 1,194.29 134.49
0221650 BURGGRAF'S ACE HARDWARE 8,400.83 306.22
0301328 ROBERT CAHILL 524.13 6,932.33
0305510 CENTRAL LANDSCAPE SUPPLY INC 0.00 842.07
0315329 CITY OF COHASSET 1,592.31 238.38
0315455 COLE HARDWARE INC 2,693.41 116.11
0401425 DAKOTA SUPPLY GROUP 1,102.03 467.80
0401804 DAVIS OIL INC 22,141.79 1,223.90
0718010 CITY OF GRAND RAPIDS 54,717.03 3,955.46
0718015 GRAND RAPIDS CITY PAYROLL 2,267,392.73 8,313.78
1200500 L&M SUPPLY 4,295.61 547.28
1205540 LEON FURLONG 0.00 460.00
1205700 GREGORY J. LESSMAN DBA 0.00 609.50
1300082 M & R ENTERPRISES 0.00 2,812.71
1309039 MIDWAY REPAIR 0.00 370.75
1309335 MINNESOTA REVENUE 6,916.86 4,293.24
1309355 MINNESOTA TORO 8§,019.18 1,980.05
1309495 MINUTEMAN PRESS 2,176.63 90.31
1315625 MOR GOLF AND UTILITY 0.00 1,661.08
1405850 NEXTERA COMMUNICATIONS LLC 1,832.19 15.81
1415030 NAPA SUPPLY OF GRAND RAPIDS 3,524.85 122.90
1500700 OSI ENVIRONMENTAL BR 50 150.00 100.00
1516220 OPERATING ENGINEERS LOCAL #49 550,623.00 1,527.00
1601750 PAUL BUNYAN COMMUNICATIONS 3,349.12 141.76
1621130 P.U.C. 172,310.69 1,232.62
1801530 NORTHERN MN WATER COND DBA 226.75 27.35
1815711 ROSS GOLF COURSE 18,793.85 4,679.15
1809510 SIM SUPPLY INC 1,101.60 374.85
1920555 STOKES PRINTING & OFFICE 886.93 203.02
2000490 TD3S Metrocom 2,298.38 122.74
2005700 THE TESSMAN COMPANY 1,364.76 20,625.22
2018680 TRU NORTH ELECTRIC LLC 7,115.35 170.37
2114750 UNUM LIFE INSURANCE CO OF AMER 1,081.88 2.15
2209665 VISA l6,743.65 967.44
2301700 WM CORPORATE SERVICES, INC 9,630.21 -321.52

TOTAL ALL VENDORS: 66,938.65
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POKEGAMA GOLF COURSE BILL LIST - MAY 18, 2021

DATE: 05/12/2021 CITY OF GRAND RAPIDS PAGE: 1
TIME: 11:01:34 DEPARTMENT SUMMARY REPORT
ID: AP443GRO.WOW

INVOICES DUE ON/BEFORE 05/18/2021

VENDOR # NAME AMOUNT DUE

POKEGAMA GOLF COURSE

0103325 ACHESON TIRE INC 214.81
0113238 PGA ASSOC OF AMERICAN 872.00
0118100 ARAMARK UNIFORM & CAREER 134.49
0221650 BURGGRAF'S ACE HARDWARE 306.22
0301328 ROBERT CAHILL 6,932.33
0305510 CENTRAL LANDSCAPE SUPPLY INC 842.07
0315455 COLE HARDWARE INC 1l6.11
0401425 DAKOTA SUPPLY GROUP 467.80
0401804 DAVIS OIL INC 1,223.90
0718010 CITY OF GRAND RAPIDS 3,955.46
1200500 L&M SUPPLY 547.28
1205540 LEON FURLONG 460.00
1205700 GREGORY J. LESSMAN DBA 609.50
1300082 M & R ENTERPRISES 2,812.71
1309039 MIDWAY REPAIR 370.75
1309355 MINNESOTA TORO 1,980.05
1309495 MINUTEMAN PRESS 90.31
1315625 MOR GOLF AND UTILITY 1,661.08
1415030 NAPA SUPPLY OF GRAND RAPIDS 122.90
1500700 OSI ENVIRONMENTAL BR 50 100.00
1801530 NORTHERN MN WATER COND DBA 27.35
1815711 ROSS GOLF COURSE 4,679.15
1909510 SIM SUPPLY INC 374.85
1920555 STOKES PRINTING & OFFICE 203.02
2005700 THE TESSMAN COMPANY 20,625.22
2018680 TRU NORTH ELECTRIC LLC 170.37

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: $49,899.73

CHECKS ISSUED-PRIOR APPROVAL
PRIOR APPROVAL

0100053 AT&T MOBILITY 54.63
0113216 AMERICAN BANK 450.89
0315329 CITY OF COHASSET 238.38
0718015 GRAND RAPIDS CITY PAYROLL 8,313.78
13098335 MINNESOTA REVENUE 4,293.24
1405850 NEXTERA COMMUNICATIONS LLC 15.81
1516220 OPERATING ENGINEERS LOCAL #49 1,527.00
1601750 PAUL BUNYAN COMMUNICATIONS 141.76
1621130 P.U.C. 1,232.62
2000490 TDS Metrocom 122.74
2114750 UNUM LIFE INSURANCE CO OF AMER 2.15
2209665 VISA 967.44
2301700 WM CORPORATE SERVICES, INC -321.52

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: $ 17,038.92

TOTAL ALL DEPARTMENTS 66,938.65
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
APRIL 30, 2021 TO APRIL 30, 2017

YTD YTD YTD YTD YTD
THROUGH THROUGH THROUGH THROUGH THROUGH
4/30/2021 4/30/2020 4/30/2019 4/30/2018 4/30/2017
Operating Revenues:
Season Passes $ 138,088 $ 93,591 $ 99,518 $ 86,732 $ 103,611
Green Fees 12,570 6,832 4,467 1,846 11,055
Ancillaries 39,491 23,756 24 505 13,610 18,884
Total Operating Revenues 190,149 124 179 128,490 102,187 133,550
Operating Expenses:
Personnel 49,789 45,969 45316 48,932 56,836
Materials and Supplies 19,395 6,186 12,031 8,997 9,328
Other Services & Charges 51,245 51,542 52,438 51,705 65,919
Total Operating Expenses 120,429 103,697 109,786 109,634 132,083
OPERATING INCOME (LOSS) 69,720 20,482 18,704 (7,447) 1,467
Nonoperating Revenues 32,771 2,887 2,048 3,083 473
Concessionaire Lease 2,000 - 2,000 2,000 2,000
Clubhs/Park Prj Fundraising Exps - - - - -
Depreciation (34,245) (34,523) (37,050) (40,846) (35,236)
NET INCOME (LOSS) $ 70,246 $ (11,155) (14,298) & (43210) $& (31,296)
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CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended April 30, 2021
With Comparative Actual Amounts for the Period Ended April 30, 2020

Operating Revenues

Season Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Operating Transfer In
Debt Principal Payment
Depreciation

NET INCOME

2021
2021 OVER (UNDER) % OF 2020
BUDGET ACTUAL BUDGET BUDGET ACTUAL
$ 182,000 |[s 138088| $ (43,912 76% $ 93,591
250,714 12,570 (238,144) 5% 6,832
163,800 39,491 (124,309) 24% 23,756
596,514 190,149 (406,365) 32% 124,179
271,015 49,789 (221,226) 18% 45,969
50,600 19,395 (31,205) 38% 6,186
177,389 51,245 (126,144) 29% 51,542
499,004 120,429 (378,575) 24% 103,697
97,510 69,720 (27,790) 20,482
13,800 32,771 18,971 237% 2,887
18,000 2,000 (16,000) 1% -
- - - 0% -
(26,310) - 26,310 0% -
(103,000) (34,245) 68,755 33% (34,523)
$ - s 70246 70,246 $  (11,155)




