GRAND RAPIDS
POKEGAMA GOLF COURSE BOARD

MEETING AGENDA
- CITY O .
RAND RAPIDS
gj{ [ MINMESCTAS MNATURE Tuesday, June 15, 2021
7:30 AM

CALL TO ORDER: Pursuant to due notice and call thereof a Regular meeting of the Pokegama
Golf Course Board will be held on Tuesday, June 15, 2021 at 7:30 AM at Pokegama Golf
Course, 3910 Golf Course Road, Grand Rapids, Minnesota.

ROLL CALL:

APPROVE MINUTES: May 18, 2021 Minutes

CLAIMS AND FINANCIAL STATEMENTS:

VISITORS:

REPORTS:
e Grounds Superintendent
e (Concessions
e Director of Golf

BUSINESS:

CORRESPONDENCE AND OPEN DISCUSSION:

ADJOURN



POKEGAMA GOLF COURSE BOARD MEETING
MAY 18, 2021 AT 7:30AM VIA CONFERENCE CALL

Attendees: Rick McDonald, John Bauer, Bob Cahill, Pat Pollard, Kelly Kirwin and Brad Gallop

The meeting was called to order by Bob Cahill at 7:30am.

Rick made a motion to approve the April Minutes. Pat Second. Motion Carried.

Pat made a motion to approve the May bills in the amount of $66,938.65. Rick Second. Motion Carried.

Bob gave an update on the golf course. Steve Ross was not present; he was on the course working on
the irrigation system. We did have an $800 repair in the pump house and Steve and his team are doing
some spring work on the irrigation system. They are also working on stump removal on #15. They
sodded the new hill near #7 green. They removed old bushes by the practice tee and sodded that area
also. They will be adding small fencing around the electric box and septic pipes that are showing. We
are expecting Hawkinson to do the asphalt project next week.

John talked about how many golfers are cutting through the woods from #1 green to #2 tee. Pat
suggested we put up a few small stakes or some type of small barrier that will encourage golfers to stay
on the cart path to the next tee. John also asked that we all take a look at the big tree on #10 corner
because it is dying and will fall down and will completely change that tee shot for that golf hole. Let’s
continue to talk about our plan for that space.

Bob moved in to his report. Financials are strong so far this year with an early opener and the season
pass holders are up again this year. Concessions are open with a full menu. We have not received any
reports or updates from Nathan Morlan with the city about the insulation for the maintenance building,
so that project has not yet moved forward. Bob will follow-up with him. Kelly asked about the driving
range as we have received numerous complaints about the golf shop closing early. Bob confirmed the
golf shop is open every night until 7pm now so that should help with this. Kelly asked if we should look
again at getting a ball machine so pass holders have access to range balls after 7pm also. We will
continue to monitor this issue and we can look in to a ball machine if necessary. The course is in great
shape and we are hearing lots of compliments already about the course.

Next month we will meet in person at PGC at 7:30am.

Meeting was adjourned by Rick. Second by Pat. Meeting Closed.



ALPHA POKEGAMA GOLF COURSE BILL LIST - JUNE 15, 2021

DATE: 06/09/2021 CITY OF GRAND RAPIDS PAGE:
TIME: 16:25:38 VENDOR SUMMARY REPORT
ID: AP442000.WOW

INVOICES DUE ON/BEFORE 06/15/2021
INVOICES IN BATCH GCO0615

PATID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
0100053 AT&T MOBILITY 23,723.59 131.¢64
0103325 ACHESON TIRE INC 1,654.09 228.69
0113216 AMERICAN BANK 0.00 1,370.88
0118100 ARAMARK UNIFORM & CAREER 1,511.83 118.65
0212553 BLOOMERS GARDEN CENTER 0.00 858.51
0221650 BURGGRAF'S ACE HARDWARE 10,367.64 13.43
0315455 COLE HARDWARE INC 3,226.15 152.25
0401804 DAVIS OIL INC 27,954.87 2,202.38
0501310 EAGLE RIDGE GOLF COURSE 0.00 1,467.18
0718010 CITY OF GRAND RAPIDS 60,336.13 30,328.29
0718015 GRAND RAPIDS CITY PAYROLL 2,883,137.30 8,811.24
1200500 L&M SUPPLY 5,775.87 257.68
1309335 MINNESOTA REVENUE 15,139.86 7,739.36
1309355 MINNESOTA TORO 10,169.76 105.72
1315625 MOR GOLF AND UTILITY 1,661.08 658.18
1405850 NEXTERA COMMUNICATIONS LLC 2,290.21 15.81
1415487 NORTHERN LAKES WINDOW CLEANING 0.00 320.62
1516220 OPERATING ENGINEERS LOCAL #49 550,623.00 1,527.00
1612050 PLAISTED COMPANIES INC 0.00 2,311.19
1621130 P.U.C. 207,486.74 1,803.83
1801530 NORTHERN MN WATER COND DBA 254.10 42.25
1801610 RAPIDS PLUMBING & HEATING INC 5,302.00 6,379.60
1815711 ROSS GOLF COURSE 23,473.00 4,679.15
1920056 TERRY J STANGEL 0.00 2,426.06
1920555 STOKES PRINTING & OFFICE 1,089.95 84.79
1921619 SUPERIOR TURF SERVICES INC 0.00 3,610.72
2000155 TCF EQUIPMENT FINANCE 0.00 30,779.03
2000490 TDS Metrocom 2,873.27 124.27
2005700 THE TESSMAN COMPANY 21,989.98 3,539.4¢6
2018680 TRU NORTH ELECTRIC LLC 7,492.12 1,659.¢67
2114750 UNUM LIFE INSURANCE CO OF AMER 1,350.20 2.15
2209665 VISA 24,474.15 329.68
2301700 WM CORPORATE SERVICES, INC 9,891.88 71.22

TOTAL ALL VENDORS: 114,150.58
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POKEGAMA GOLF COURSE BILL LIST - JUNE 15, 2021

DATE: 06/09/2021
TIME: 16:39:48
ID: AP443GRO.WOW

VENDOR #

POKEGAMA GOLF COURSE

0103325
0118100
0212553
0221650
0315455
0401804
0501310
0718010
1200500
1308355
1315625
1415487
1612050
1801530
1801610
1815711
1520056
1920555
1921619
2000155
2005700
2018680

CHECKS ISSUED-PRIOR

PRIOR APPROVAL
0100053
0113216
0718015
1308335
1405850
1516220
1621130
2000490
2114750
2209665
2301700

CITY OF GRAND RAPIDS PAGE:
DEPARTMENT SUMMARY REPORT

INVOICES DUE ON/BEFORE 06/15/2021

NAME AMOUNT DUE

ACHESON TIRE INC 228.
ARAMARK UNIFORM & CAREER 118.
BLOOMERS GARDEN CENTER 858.
BURGGRAF'S ACE HARDWARE 13.
COLE HARDWARE INC 152.
DAVIS OIL INC 2,202.
EAGLE RIDGE GOLF COURSE 1,467.
CITY OF GRAND RAPIDS 30,328.
L&M SUPPLY 257.
MINNESOTA TORO 105.
MOR GOLF AND UTILITY 658.
NORTHERN LAKES WINDOW CLEANING 320.
PLAISTED COMPANIES INC 2,311.
NORTHERN MN WATER COND DBA 42.
RAPIDS PLUMBING & HEATING INC 6,379.
ROSS GOLF COURSE 4,679.
TERRY J STANGEL 2,426.
STOKES PRINTING & OFFICE 84.
SUPERIOR TURF SERVICES INC 3,610.
TCF EQUIPMENT FINANCE 30,779.
THE TESSMAN COMPANY 3,539.
TRU NORTH ELECTRIC LLC 1,659.
TOTAL UNPAID TO BE APPROVED IN THE SUM OF: $92,223.
APPROVAL
AT&T MOBILITY 131.
AMERICAN BANK 1,370.
GRAND RAPIDS CITY PAYROLL 8,811.
MINNESOTA REVENUE 7,739.
NEXTERA COMMUNICATIONS LLC 15.
OPERATING ENGINEERS LOCAL #49 1,527.
P.U.C. 1,803.
TDS Metrocom 124.
UNUM LIFE INSURANCE CO OF AMER 2.
VISA 329.
WM CORPORATE SERVICES, INC 71.

TOTAL PRIOR APPROVAIL ALLOWED IN THE SUM OF: $21,927.08

TOTAL ALL DEPARTMENTS $114,150.58
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CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE

Operating Revenues:

Season Passes
Green Fees
Ancillaries

Total Operating Revenues

Operating Expenses:

Personnel
Materials and Supplies
Other Services & Charges

Total Operating Expenses
OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Leasse
Contributions

Operating Transfer In
Clubhs/Park Prj Fundraising Exps
Depreciation

NET INCOME (LOSS)

Statement of Income and Expenses
MAY 31, 2021 TO MAY 31, 2017

YTD YTD YTD YTD YTD
THROUGH THROUGH  THROUGH THROUGH THROUGH
5/31/2021  5/31/2020 5/31/2019 5/31/2018  5/31/2017
$ 193072 $ 155340 $ 155695 $ 159,728 $ 140,648
46,495 36,785 28,014 30,255 31,767
74,867 49,906 44,551 38,963 38,151
314,434 242,030 228,261 228,946 210,566
71,802 68,169 66,729 67,995 84,513
26,416 9,698 19,986 16,465 15,879
107,578 109,220 89,535 83,135 99,564
205,796 187,087 176,251 167,596 199,956
108,638 54,943 52,011 61,351 10,610
1,127 5,647 2,543 3,440 897
4,000 - 4,000 6,000 4,000
115,400 - - - -
(42,808) (43,154) (45,430) (51,057) (44,045)

$ 186,359 $ 17,437 $ 13124 $ 19733 $ (28,539)
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CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended May 31, 2021
With Comparative Actual Amounts for the Period Ended May 31, 2020

Operating Revenues

Season Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Contributions

Operating Transfer In
Debt Principal Payment
Depreciation

NET INCOME

2021
2021 OVER (UNDER) % OF 2020
BUDGET ACTUAL BUDGET BUDGET ACTUAL
$ 182,000 [s 193072| $ 11,072 106% $ 155,340
250,714 46,495 (204,219) 19% 36,785
163,800 74,867 (88,933) 46% 49,906
596,514 314,434 (282,080) 53% 242,030
271,015 71,802 (199,213) 26% 68,169
50,600 26,416 (24,184) 52% 9,698
177,389 107,578 (69,812) 61% 109,220
499,004 205,796 (293,208) 41% 187,087
97,510 108,638 11,128 54,943
13,800 1,127 (12,673) 8% 5,647
18,000 4,000 (14,000) 22% -
- 115,400 115,400 0% -
- - - 0% -
(26,310) - 26,310 0% -
(103,000) (42,808) 60,194 42% (43,154)
$ - |Is 186,359 186,359 $ 17,437




