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Grand Rapids Area Library

October §, 2014 5:00 P.M.
DRAFT
order
1I: absent Benolken

. Approval of agenda (Packet Item A)
Minutes. (Packet Item B)
. Communications

Museum pass program ended

. Financial Report (Packet Items D1-) .) Roll Call Vote Required
Staff Reports (Packet Items E_ )

Business:

. New Business:

Consent Agenda: (Any item on the consent agenda will be pulled from the

ok

consent agenda and moved to the regular agenda on request of any board
member or member of the public.) Roll Call Vote Required.
Approve payment of late bills
Approve Contracts
a. Jessica Z
Approve Resolution 2014- 10 Accepting Donations
Foreign Affairs subscription from Pete Anderson in honor of
Catherine Anderson
$200 from Al and Carol Gauper in memory of LaVerne Gauper

Regular agenda

6:00 Adjourn

1. Approve Teen Read Week Fine Amnesty
2. Authorize soliciting quotes for microfilm machine
3. Authorize applying for a grant from the Minnesota Historical
Society for a microfilm machine
4. Recruitment of Applicants for Board
S. Discuss policies:
Meeting room
6. Strategic Plan brief update



Grand Rapids Area Library
Regular Board Meeting
September 13, 2014

Call to Order: The monthly board meeting was called to order at 5:03 PM by Dennis
Jerome.

Roll Call:

o Members Present: Janet Neurauter, Mary Helen Haarklau, Dennis Jerome,
Max Peters, Abby Kuschel, John Soll, and Jean MacDonell

o Members Absent: David Yankowiak, Shannon Benolken
e Staff Present’ Director Marcia Anderson
Public Forum:

Agenda: John Soll moved to approve the agenda. A second was made by Abby
Kuschel. The motion passed unanimously.

Minutes: Janet Neurauter moved to approve the minutes from the August 13, 2014
board meeting. A second was made by Abby Kuschel. The motion passed
unanimously.

Communications:
Library Use Statistics: The statistics gathered from the one day probably have a

large margin of error for various reasons, but they are a general indication of the
proportion of use between city residents and non-residents. .



Financial Report:

The Grand Rapids Area Library Bill List
Invoices Due On/Before September 10, 2014

AMAZON.COM 277.71
AMERIPRIDE LINEN & APPAREL 19.03
ANDERSON GLASS 1,755.00
ARROWHEAD LIBRARY SYSTEM 158.78
BAKER & TAYLOR, INC 1,596.90
BLUE CROSS & BLUE SHIELD OF MN 4,699.00
BUSY BEES QUALITY CLEANING 1,700.00
CDW GOVERNMENT INC 16.36
DELTA DENTAL OF MINNESOTA 216.75
DEMCO 84.99
FIDELITY SECURITY LIFE INS CO 11.27
GRAND RAPIDS CITY PAYROLL 39,083.76
GRAND RAPIDS NEWSPAPERS INC 60
JUNIOR LIBRARY GUILD 42
LINCOLN NATIONAL LIFE 239.8
LINCOLN REPUBLIC INSURANCE CO 20.5
MINNESOTA ENERGY RESOURCES 39.49
MINNESOTA REVENUE 31.85
NEXTERA COMMUNICATIONS LLC 91.72
PAUL BUNYAN COMMUNICATIONS 243.84
PERSONNEL DYNAMICS LLC 208.96
P1ZZA WORKS 11.99
P.U.C. 3,038.19
SHOWCASES 17.18
SIM SUPPLY INC 407.6
TRU NORTH ELECTRIC LLC 92.25
VERIZON WIRELESS 112.46
VIKING ELECTRIC SUPPLY INC 2,549.40
THE VILLAGE BOOK STORE 23.96
WASTE MANAGEMENT 248.18
XEROX CORPORATION 30.5
ZIPLOCAL 271.92
TOTAL ALL VENDORS $57,041.34

Marcia explained that in the Revenue Expenditure Report the Operating Supplies

was 295% of budget because lighting was replaced in the library.

Max Peters moved to approve the financial report. A second was made by Jean

MacDonell. On a roll call vote the motion passed unanimously.



Staff Reports:

e Director’s Report:
Some things in the Director's report are on the agenda. Lights were finally
replaced after a year of experimentation. A rebate from PUC should come in soon.

Old Business:

Update on bequest:
Specifically for the benefit of children, the bequest will need to be put in an
endowment fund. It can't be put into a community fund or the library foundation,
because then it will belong to that foundation. Marcia said that she may need to set
up a separate endowment fund for the bequest.

Update on budget:
At the most recent City Council meeting, it was decided that the library's budget
would need to be reduced by $27,000. By repurposing staff computers as public
computers and by the Personnel Budget being reduced because health insurance
won't be as costly as expected, that target was achieved. The Council will accept the
initial levy on September 22, which can be reduced but cannot be increased after
that date. After that, the final levy accepted before the 15th of December.

New Business:

o Consent Agenda:

1. Approve payment of late bills (none)
2. Approve Contracts (none)
3. Approve Resolution 2014 - Accepting Donations
a. $2240. Grand Rapids Library Foundation for Fall
Saturday Story Times
Max Peters moved to approve the consent agenda. A second was made by Jean
MacDonell. On a roll call vote the motion passed unanimously.

Regular Agenda-
1. Approve position descriptions
Only internal applications will be accepted for the new positions.
At the latest, Marcia expects the new positions to begin at the beginning of the year.

John Soll moved to approve the position descriptions. A second was made by Mary
Helen Haarklau. Motion passed unanimously.

2. Discuss children's proposal



Tracy and Darla's children's library proposal was well
recieved. The Library Foundation is open to funding the requests. A group of
children and their parents will be brought together soon to talk about the proposal.

e Discuss policies:
1. Loan Periods
No changes made to policy.
2. Borrowing Privileges
No changes made to policy.
3. Access to Electronic Resources
No changes made to policy.

Adjourn: The monthly board meeting was adjourned at 6:06 PM by Dennis Jerome.

John Soll moved to adjourn. A second was made by Janet Neurauter. The motion
passed unanimously.



CITY OF GRAND RAPIDS

GRAND RAPIDS AREA LIBRARY

SCHEDULE OF CHANGES IN REVENUE, EXPENDITURES, AND FUND BALANCE
FOR THE NINE MONTHS ENDING SEPTEMBER 30, 2014

With Comparative Totals for September 30, 2013

Percent
2013 2014 2014 of
Actual Actual Budget Budget _
Fund Balance 1/1/XX:
Cash Flow 368,148 383,238 382,896
Compensated Absences 31,932 34,169 34,169
Emergency/unanticipated Expenditures 31,354 24,462 24,462
Major Equipment Replacement
TOTAL FUND BALANCE 1/1/XX 431,434 441,869 441,527
Revenues:
Taxes 297,044 314,529 603,975 52%
Intergovernmental 69,722 70,464 130,000 54%
Charges for Services 10,280 9,228 11,182 83%
Fines & Forfeits 10,053 10,285 15,000 69%
Blandin Grant 2,261 - - 0%
GR Library Foundation 18,099 6,880 - 0%
Miscellaneous 10,893 9,829 12,500 79%
Other Sources-Operating Transfer - - - 0%
Other Sources (Fund Balance Usage) - - - 0%
TOTAL REVENUES 418,352 421,215 772,657 55%
Expenditures:
Personnel 382,467 395,012 544,347 73%
Supplies/Materials 60,796 71,762 94,600 76%
Other Services/Charges 89,837 86,304 133,710 65%
Blandin Grant 2,774 - - 0%
TOTAL EXPENDITURES 535,874 553,077 772,657 72%
OPERATING SURPLUS (DEFICIT) (117,522) (131,863) -
Gr Rapids Library Foundation Captl Grant 40,726 -
Capital Outlay 50,491 -
Fund Balance 9/30/XX
Cash Flow 240,861 251,375 382,896
Compensated Absences 31,932 34,169 34,169
Emergency/unanticipated Expenditures 31,354 24,462 24,462
Major Equipment Replacement - - -
TOTAL FUND BALANCE 9/30/XX $ 304,147 $ 310,006 $ 441,527

The Grand Rapids Public Library Endowment Fund of Minnesota Foundation has a balance

of $33,342 as of 06/30/14. This endowment is not available for current operations.






CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY REVENUE & EXPENDITURES
YEAR TO DATE THROUGH SEPTEMBER 30, 2014

2014 Year to Percent

Account Number Account Description Budget Date of Budget
211-00-31-00-0100 CURRENT $ 603975 $ 281,894 47%
211-00-31-00-0200  DELINQUENT - 1,803 0%
211-00-31-00-4055  FISCAL DISPARITIES - 30,831 0%
211-00-33-00-6300  LIBRARY CONTRACTS 130,000 70,291 54%
211-00-33-00-68310  ALS REIMBURSEMENT - 173 0%
211-00-34-00-7960  ALS CROSS-OVERS 6,282 5,282 84%
211-00-34-00-7970  PHOTO COPIES 1,900 1,265 67%
211-00-34-00-7975  INTERNET 3,000 2,459 82%
211-00-34-00-7980  LIBRARY FEES-PROCTORING - 220 0%
211-00-34-00-7990  FAX MACHINE USE - 3 0%
211-00-35-00-1030  LIBRARY FINES 15,000 10,285 69%
211-00-37-00-2310  DONATIONS 2,500 69 3%
211-00-37-00-2320  DONATIONS-MEMORIAL BOOKS 1,000 1,375 138%
211-00-37-00-2336 DONATIONS-CHILDRENS LIBRARY - 1,453 0%
211-00-37-00-2337  DONATION-LIBRARY PROGRAMS 300 - 0%
211-00-37-00-2365  ENDOWMENT FUND INCOME 1,300 1,284 99%
211-00-37-00-2367  GRAND RAPIDS LIBRARY FOUNDATIN - 6,880 0%
211-00-37-00-2375  MEETING ROOM RECEIPTS 3,000 3,044 101%
211-00-37-00-2450  MISCELLANEOUS 1,900 2,072 109%
211-00-37-00-5100  INVESTMENT INCOME 2,500 533 21%
211-00-39-00-5010  SALES OF GENL FIXED ASSETS - - 0%
211-00-39-00-5030  OPERATING TRANSFERS IN - - 0%

TOTAL REVENUE 772,657 421,215 55%
211-00-39-00-5500  FUND BALANCE USAGE - - 0%
211-00-75-00-7200  OPERATING TRANSFER OUT - - 0%
211-00-75-10-1010  SALARY-FULL TIME 309,781 221,886 72%
211-00-75-10-1030 SALARY-PARTTIME 101,697 72,540 71%
211-00-75-10-1050  CONTRACTED SERVICES 3,000 2,048 68%
211-00-75-10-1210  PERA 29,832 21,144 71%
211-00-75-10-1220  FICA 25,512 17,252 68%
211-00-75-10-1250  MEDICARE 5,966 4,035 68%
211-00-75-10-1310  HEALTH INSURANCE 63,855 52,450 82%
211-00-75-10-1330  LIFE INSURANCE 246 192 78%
211-00-75-10-1335  DENTAL INSURANCE 1,858 1,214 65%
211-00-75-10-1347  VISION INSURANCE - 3 0%
211-00-75-10-1420  UNEMPLOYMENT 200 - 0%
211-00-75-10-1510 WORKERS COMPENSATION 2,400 2,249 94%
211-00-75-20-2010  OFFICE SUPPLIES 8,000 4,626 58%
211-00-75-20-2020  COPY SUPPLIES 1,000 1,183 115%
211-00-75-20-2030  PRINTING/BINDING 600 588 98%
211-00-75-20-2060  COMPUTER SUPPLIES 4,000 2,886 2%
211-00-75-20-2070  COMPUTER INVENTORY 2,000 417 21%
211-00-75-20-2076  ASSETS BETWEEN $700-$4999 12,000 7,568 63%
211-00-75-20-2090  INVENTORIAL SUPPLIES 1,000 376 38%
211-00-75-20-2095  VOLUNTEER PRGM SUP & MATERIALS 350 209 60%
211-00-75-20-2100  OPERATING SUPPLIES 2,000 5,968 298%
211-00-75-20-2110  BOOKS 42,000 33,727 80%
211-00-75-20-2120  AUDIO/VISUAL 9,000 3,291 37%
211-00-75-20-2130 NEWSPAPERS 1,000 1,635 163%
211-00-75-20-2140 PERIODICALS 8,000 6,768 85%
211-00-75-20-2150 ~ MAINTENANCE TOOLS/SUPPLIES 3,000 1,960 65%
211-00-75-20-2190  OTHER SUPPLIES/MATERIALS 350 - 0%
211-00-75-20-2210  EQUIPMENT PARTS 300 590 197%
211-00-75-30-3000  PROFESSIONAL SERVICES 100 - 0%
211-00-75-30-3010 ACCOUNTING SERVICES 800 656 82%
211-00-75-30-3040  LEGAL 500 - 0%
211-00-75-30-3070  LAUNDRY 480 381 79%






CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY REVENUE & EXPENDITURES
YEAR TO DATE THROUGH SEPTEMBER 30, 2014

2014 Year to Percent

Account Number Account Description Budget Date of Budget
211-00-75-30-3090 JANITORIAL SERVICES 20,400 15,300 75%
211-00-75-30-3100 OTHER CONTRACTED SERVICES 4,000 4,601 115%
211-00-75-30-3210 TELEPHONE 7,000 3,804 56%
211-00-75-30-3220 POSTAGE/FREIGHT 500 181 36%
211-00-75-30-3230 SEMINAR/MEETINGS/SCHOOL 1,000 123 12%
211-00-75-30-3255 STAFF TRAINING 500 704 141%
211-00-75-30-3260 COMMUNITY ED PROMOTION 300 255 85%
211-00-75-30-3300 PROFESSIONAL SERV-COLLECTIONS 2,400 1,457 61%
211-00-75-30-3310 AUTO MILEAGE/TRAVEL 150 - 0%
211-00-75-30-3510 PUBLISHING & ADVERTISING 500 297 59%
211-00-75-30-3610 GENERAL INSURANCE 9,000 8,372 93%
211-00-75-30-3810 ELECTRICITY 39,930 21,912 55%
211-00-75-30-3840 GARBAGE REMOVAL 1,600 1,991 124%
211-00-75-30-3860 HEAT-NATURAL GAS 4,000 3,990 100%
211-00-75-30-4000 MAINTENANCE CONTRACTS 5,000 1,887 38%
211-00-75-30-4010 BUILDING MAINT/REPAIRS 15,000 9,487 63%
211-00-75-30-4015 GROUNDS MAINTENANCE 1,000 1,774 177%
211-00-75-30-4020 COMPUTER MAINT/REPAIR 10,000 513 5%
211-00-75-30-4030 ONLINE SERVICES 3,000 2,928 98%
211-00-75-30-4070 GENERAL EQUIP MAINT/REPAIR 5,000 4,988 100%
211-00-75-30-4100 EQUIPMENT LEASES 900 488 54%
211-00-75-30-4300 MISCELLANEOUS 50 - 0%
211-00-75-30-4330 DUES & SUBCRIPTIONS 500 117 23%
211-00-75-30-4545 INTERLIBRARY LOAN CHARGES 100 - 0%

TOTAL EXPENDITURES 772,657 553,077 72%

SURPLUS REVENUES/(EXPENDITURES) _$ - $  (131.863)
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DATE: 10/03/2014
TIME: 09:25:30
ID: GL450000.WOW

ACCOUNT #
ASSETS

211-00~00-00-0100
211-00~00-00-0110
211-00~00-00-1010
211-00~00-00-1019
211-00~00-00-1020
211-00-00-00-1050
211-00~-00-00-1070
211-00-00-00-1150
211-00-00-00-1310
211-00-00-00-1313
211-00-00-00-1315
211-00-00-00-1320
211-00-00-00-1321
211-00-00-00-1550
211-00-00-00-1551
211-00-00-00-1620
211-00-00-00-1621
211-00-00-00-1630
211-00-00-00-1800

FOR

DESCRIPTION

DUE FROM OTHER FUNDS

DUE TO OTHER FUNDS

CASH

PETTY CASH FUND

CHANGE FUND

TAXES RECEIVABLE-CURRENT
TAXES RECEIVABLE-DELINQUENT
ACCOUNTS RECEIVABLE

DUE FROM OTHER FUNDS

DUE FROM ALS

DUE FROM MN FOUNDATION

DUE FROM OTHER GOVERNMENTS
DUE FROM US GOV'T

PREPAID ITEMS

PREPAID INSURANCE
BUILDINGS

ACCUMULATED DEPRECIATION
IMPROVEMENTS

ENCUMBRANCES

FUND:
9 PERIODS ENDING SEPTEMBER 30,

CITY OF GRAND RAPIDS
DETAILED BALANCE SHEET

PUBLIC LIBRARY

BALANCE
01/01/14

0.00

0.00
421,741.177
20.00
90.00
0.00
4,780.00
0.00

0.00

0.00
32,727.00
0.00

0.00
16,251.37
0.00

0.00

0.00

0.00

0.00

2014

NET
DEBITS

0.00
349,238.90
430,611.94

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

876.54
13,819.81

0.00

0.00

0.00

31,176.42

NET
CREDITS

0.00
349,238.90
571,357.64

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

16,251.37
10,364.85

0.00

0.00

0.00

28,126.01

PAGE: 1
F-YR: i4

BALANCE
09/30/14

0.00 k

0.00 \
280,996.07

20.00 ﬁ
90.00

0.00 7

4,780.00 7
0.00

0.00 7
0.00

32,727.00 ﬁ
0.00

0.00 7
876.54

3,454.96 \
0.00

0.00 7

0.00 ,

3,050.41 \

LIABILITIES AND FUND
LIABILITIES

211-00-00-00-2020
211-00-00-00-2030
211-00-00-00-2040
211-00-00-00-2060
211-00-00-00-2070
211-00-00-00-2080
211-00-00-00-2120
211-00-00-00-2170
211-006-00-00-2200
211-00-00-00-2220

TOTAL

TOTAL LIABILITIES

EQUITY

ACCOUNTS PAYABLE

SALES TAX PAYABLE

USE TAX PAYABLE

CONTRACTS PAYABLE

DUE TO OTHER FUNDS

DUE TO OTHER GOVERNMENTS
DUE TO COMPONENT UNIT-PUC
ACCRUED WAGES PAYABLE
DEFERRED REVENUES-TAXES
DEFERRED REVENUES

15,660.43
0.00

0.00

0.00

0.00

0.00

0.00
12,381.99
4,780.00
918.75

33,741.17

553,317.27
354.34
0.00

0.00

0.00

0.00

0.00
12,381.99
0.00
918.75

566,3972.35

545,780.65
388.96
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

546,169.61

12,938.43
-~




DATE: 10/03/2014 CITY OF GRAND RAPIDS

PAGE: 2
TIME: 09:25:30 DETAILED BALANCE SHEET F-YR: 14
ID: GL450000.wWowW
FUND: PUBLIC LIBRARY
FOR 9 PERIODS ENDING SEPTEMBER 30, 2014
BALANCE NET NET BALANCE
ACCOUNT # DESCRIPTION 01/01/14 DEBITS CREDITS 09/30/14
FUND EQUITY
211-00-00-00-2530 FUND BALANCE-UNRESV & UNDESG 441,868.97 0.00 0.00 441,868.97
211-00-00-00-2950 RESERVE FOR ENCUMBRANCE 0.00 28,126.01 31,176.42 3,050.41
TOTAL 441,868.97 28,126.01 31,176.42 444,919.38
FUND SURPLUS (DEFICIT) 0.00 131,862.83 0.00 (131,862.83)
TOTAL FUND EQUITY 441,868.97 159,988.84 31,176.42 313,056.55
TOTAL LIABILITIES AND FUND EQUITY 475,610.14 726,961.19 577,346.03 325,994.98




GRAND RAPIDS AREA LIBRARY BILL LIST - OCTOBER 8, 2014

DATE: 10/01/2014
TIME: 15:17:37
ID: AP443000.CGR

VENDOR #
PUBLIC LIBRARY

0113100
0113233
0118660
0201428
0221700
0300200
0701650
0718000
0718010
0805830
03800060
0920040
1415377
1524250
1605665
1605735
1609729
1609925
1805150
1908570
1909510
2018680
2114356
2209421
2209450
2405650

CHECKS ISSUED-PRIOR

PRIOR APPROVAL
0212750
0405447
0718015
1209522
1309199
1309266
1309335
1405850
1621130
2205637
2209665

CITY OF GRAND RAPIDS
DEPARTMENT SUMMARY REPORT

INVOICES DUE ON/BEFORE 10/08/2014

AMAZON.COM

AMERIPRIDE LINEN & APPAREL
ARROWHEAD LIBRARY SYSTEM
BAKER & TAYLOR, INC

BUSY BEES QUALITY CLEANING
CDW GOVERNMENT INC

GARTNER REFRIGERATION CO
GRAND RAPIDS ARTS

CITY OF GRAND RAPIDS
HEWLETT-PACKARD COMPANY
ICTV

ITASCA COUNTY FARM SERVICE
NORTHERN BUSINESS PRODUCTS INC
OXFORD UNIVERSITY PRESS USA
PERSONNEL DYNAMICS LLC
PETERSON'S A NELNET CO
PITNEY BOWES INC

PIZZA WORKS

RECORDED BOOKS

SHOWCASES

SIM SUPPLY INC

TRU NORTH ELECTRIC LLC
UNIQUE MANAGMENT SERVICES
VIKING ELECTRIC SUPPLY INC
THE VILLAGE BOOK STORE
XEROX CORPORATION

TOTAL UNPAID TO BE APPROVED IN THE SUM OF:

APPROVAL

BLUE CROSS & BLUE SHIELD OF MN
DELTA DENTAL OF MINNESOTA
GRAND RAPIDS CITY PAYROLL
LINCOLN REPUBLIC INSURANCE CO
MINNESOTA ENERGY RESOURCES

MN DEPT OF LABOR & INDUSTRY
MINNESOTA REVENUE

NEXTERA COMMUNICATIONS LLC
P.U.C.

VERIZON WIRELESS

VISA

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF:

TOTAL ALL DEPARTMENTS

PAGE: 1

AMOUNT DUE

.74




£8 G9°€S6°T
€8 G9'€G6°T

0 00°0

00T (00°022)
Z8 LZ TS

L9 6T°GEYS

&S] 00°000°T
FS €T°9€5 65
A €T°9€6 6§

00T (00°€LT)

A €T°60L°6S

0 00°0

0 00°0

0 00°0

0 00°0

4 LE"9VY ‘68T
4 LE 9PP ‘68T
0 00°0

00T (TP 1€870€E)
0 00°0

00T (€L.°208'T)

LE T5°080°C2Z¢
*dXd dONVTIYE

/110D dIIEIWNININA
% /AALOEATTIOONA

[ cdX-d
T ERCE9N-£-

00°0 S£°822'6 00°28T'1T 6€°v6¢€
00°0 $€°822°6 00°28T'1T 6€°76¢
00°0 i8°¢ 00°0 0070
00°0 00°0 00°0 00°0
00°0 00°0¢e 00°0 00°0F
00°0 €L°8SV ‘T 00°000°¢€ [ AARAT4
00°0 18°992°1 00°006°T §6°00T
00°0 00°282°S 00°282’9 00°0
00°0 L8 €97 ‘0L 00°000°0€T 00°0
00°0 L8 €9V ‘0L 00°000“0€T 00°0
00°0 007€LT 00°0 0070
00°0 L8°06T 0L 00°000‘0€T 00°0
00°0 00°0 00°0 00°0
00°0 00°0 00°0 00°0
00°0 00°0 0070 00°0
00°0 00°0 00°0 00°0
00°0 €9°8ZS9'F1E 00°GL6'€09 0070
00°0 £€9°825'V1¢ 00°5L6 €09 00°0
00°0 00°0 00°0 00°0
00°0 1p°1£8°0€ 0070 00°0
00°0 00°0 00°0 00°0
00°0 £L°208'T 0070 00°0
00°0 6V 768°18C 00°GL6°€09 0070
SHIONVIEHWNINA TYNLOVY LAdand TYNIOY
ONIANVYLSLAO dILYd-0L~-dYHA d¥AX dIINILdIS
TYISId TYOSIA

XdvddIT 2ITdNd LanNnd
F10¢C ‘0 YAIRIALIIAS ONIANFT SOOIddd 6 d0d
SEONYYGWAONT HNIGNYISINO HLIM TVYALOY dLX % HINORW
LYOdEY ASNIAAXH ¥ ANNIFAEY JHTIVILAA
SAIdvyd dNv¥dd 40 ALID

SADIAYIAS

IS0 INIHDOVH XV¥d
SISAL-SLNINISINGWITT FDYLSOd
ONIJOLOOYd-SHEAA X¥VYIdIT
LANIALNI

SdId0D OLOHd

SYIAO-8S0¥D STI¥Y

SUDIAYES YOd SHOYVYHI

TYINIANITAODYILNI TYLOL |

LNINISINIHNITT STV

SIDOYYLNOD XAJIV¥dIT

YLOSINNIW A0 HLY.LS

dI¥ TYLNIWATIANS

LIdHYD AGYALSENOH HNTIYA LAMIYR
NOILYXINNY

NEZAONITHA-ISHYIINI 3. SHILTYNAI
SUILIYYASIA T¥OSId

NOILVYXINNY

ININONITIA

LNIFIND

NOILJdI¥OSHd

SLIAAY0A ¥ SHINIA

¥od SEDIVHD TYILIOL
TYLOL

066L-00-7€-00-TTC
G86L-00-¥£€-00-TTC
086L-00-7€-00-TT1¢C
SL6L-00-FE€E-00-T1C
0L6L-00-7€-00-TT¢C
096L-00-v€-00-TT1¢C

TYLOL

0T€9-00-€€-00-T1C
00€9-00-€£€-00-TTC
06CF-00-€€-00-TT¢
090%-00-€€-00-T1C
SZ0¥-00-€€-00-11C
0120-00-€€-00~-1T¢C

TYLNIHANITAODITINTI

SIXYL TY.LOL
TYLOL

00T6-00-TE-00-T1T2
SG0¥-00-TE-00-T1C
0TZ0-00-TE-00-TTC :
0020-00-T€-00-TTC |
00T0-00-TE-00-T1C

SAXVL
SINNIATY

JIIHNN
LNNODOVY

MOM™F000L%TD :dI
0T:%2:60 ‘EWIL
7102/€0/0T :4L¥d




00T
8€T
€

"dXd

00°0 M AT AR A4 00°LS89°ZLL v0 P8L'T
00°0 00°0 00°0 000
0070 00°0 00°0 00°0
00°0 00°0 00°0 00°0
00°0 00°0 00°0 00°0
00°0 00°0 00°0 0070
00°0 0T 60L'9T 00°006°C ¥S°8€YV
00°0 0T°60L°9T 007006721 IAR=337
0070 ¥8-ces 00°005°C 00°0
00°0 00°0 00°0 00°0
00°0 00°0 00°0 00°0
00°0 vSTLO’T 00°006'T v9"8%T
00°0 0070 00°0 00°0
0070 0070 0070 00°0
0070 06 €¥0’€E 00°000°€ 00°06
00°0 0070 00°0 00°0
00°0 00°088‘9 00°0 00°0
00°0 9L°€82°1 00°00€’1 00°0
00°0 00°0 00°00¢€ 00°0
00°0 9p"E€SV 1 00°0 00°0
00°0 00°SLE'T 00°000'T 007002
00°0 00769 0070062 00°0
00°0 69°78Z°0T 00°000°ST TT1°196
00°0 69°¥8Z°0T 00°000°ST TT°TS6
00°0 69 782701 00°000°ST TT°1S6
SHDONVILINNONE TYALOY L3goand TYNLOY
ONIANVYLSLNO ALYd-OL~-¥VYIA AVHX dAIWNHILAES
TYOSId TYDSIA

%

VT
4

9€° vy ' 16€E
00°0
0070

(0T°602°%)
(0T 602°%)

91°L96°T
00°0

0070
(PSTLT)
0070

00°0

(06" €¥)
00°0
(00°08879)
¥ 91
00°00¢€
(97 €87 ‘1)
(00°GLE)
00°TEV ‘T

TESTIL Y
TESTIL Y

TESTL'Y

JONYTIVY

/TT00 AEYIFHNINENA

/AQILOITTIOOND

tdA-d
+39v4d

A¥v¥y¥dIT 0I'Tdnd *dNnag
v10C ‘0f€ ¥IIWILIIS ONIANI SAOI¥Ad 6 d¥Od
SHONYYHHWNONT ONIGNYISLAO HLIIM TYALOVY dLX 3 HINOW
LI0dEY IASNHIXT 3 FNNFAYUY JITIVLAQ
SAId¥d AN¥¥9D J0 XLID

SANNIATY TVIOL

S3DUN0S YIHILO TVLOL

dO¥Sn FONVTIVE aNNd
NI SYHISNVYYL SNILYITJO
SLASSY QIXId TINIAD A0 SUTIVS

TYLOL
0055-00-6€-00-TT¢
0€06-00-6€-00-T1¢C
0T05-00-6€-00-TTC

SEOYNOS YHHLO

INNTATY SAOINVTITHISIW TVLOL

JWODNI LINIWLSIANI
YESIVAANNT g4dv0od

ALVYEdY SYO 'TYENLVN
SNOANYTTIDSINH

INYED DdIRW

SINYYD NIANYTd

SLAIIOTY WOOd ONILIIW

LNY¥D avidd 9Idg

NILYANAOd XYVYYLEIT SAIdYd ONVHED
JWODNI dNNd LNIWMOANI
SHYYD0¥Yd A¥¥YddIT-NOILYNOd
Zd¥¥dIT SNIYATIHD-SNOILYNOA
SH009d TYIYOWIAW-SNOILYNOJ
SNOILYNOJ

TYLOL

0016~00-L€-00~TTC
08%C-00-L£-00-1T¢
SSFZ-00-L€-00~-TT¢C
06¥Z-00-LE-00-TTC
TZvZ-00-L€-00-T1C
0CvZ-00-LE-00-TTC
GLET-00-LE-00-TTC
89€C-00-LE-00-TTC
L9€T-00-LE-00-TTT
G9€Z-00-LE-00-TTC
LEEZ-00-LE~-00-TTC
9€€2-00-LE~-00-T1C
02€T-00-LE-00-T1C
0T€Z-00-LE-00-TTC

AANIATE SAOINYTTADSIH

SLIFAYOL 3 SHANIJ TVYLOL

TYLOL

SHANIJA AYVILIT Q€O0T-00-9€-00-TT<

NOILdIY¥DOSHEd

SLIZIIOd 3 SHUNIL
SHNNIATA

JIIHON
LNQOJI¥Y

MOM*FO000LFTD :AI
0T:¥2:60 -UWIL
F102/€0/0T :-¥1¥d




€8 S L9679 §0°90€‘T 06°92L’¢€E 00°000°2Y 9v"ZTIV’T SM00d 0T1T12-02-GL-00-T112
Z0g  (€v°8£0'%) Ly oL 96°L96°G 00°000°2 Ly 0L SAITAANS SNILYYEdO 00T1Z-02-SL-00-TT¢C
09 PO TFT 00°0 96°80C 00°0S¢ 00°0 STYINALYA 3 dOS WOUd YITILNATOA S60Z-02-GL-00-T12
6¢ 927909 LETLT LE"9LE 00°000°T LETLT SIITAINS TYIYOLNAANI 060Z-02-SL-00-TIZ
€9 ST ZEV'Y 00°0 SLTL9S 'L 00°000°2T S0°ST16°C 666F$-00L$ NAIMIAL SILASSY GLOZ-0C-GL-00-TT2Z
S¢ Z€°20¢€’1 FE 082 VETLTY 00°000°2C FE£°082 AMOLNIANI ¥ALAAWOD 0L0Z-02-SL-00-T12
9L 81°0G6 6T 99T £€9°688‘2C 00°000"F% €1°062 SAITAdNS YILNAWOD 0902-0Z-GL-00-TTZ
0 00°0 00°0 00°0 00°0 00°0 SONIANILE €%02-02-GL-00-TT12
86 4 A 0070 8G°L8S 00°009 00°0 ONIANIG/ONILNIYd 0€02-02-SL-00-TT2Z
STT (L¥P€ST) 00°0 Ly EST'T 00°000°T 66 TST $AI7ddNS Ad0J 0Z0Z-0Z-6L-00-TT<C
8¢S 60°FLE'E 00°0 167629V 0070008 A R4 A SHI1TddNS IDIAI0 0T0Z-02-SL-00-TTC
STYIYIIYH ¥ SAITAANS
€L 90 " TL6'8PT LT ¥9¢E LL"TT0'S6E 00 LBPE'VES 99°€9G6‘6€ TANNOSYEd TYLOL
V6 0% " TST 00°0 09°8%¥C'2C 00°00% ‘2 0% 122 NOILVSNAJHWOD SHAMMOM OTST-0T-GL-00-T1IZ
0 007002 00°0 00°0 00°00¢ 00°0 LNINXAOTANANA 0ZFT-0T-SL-00-TT¢C
00T (€9°2) 00°0 €9°¢C 00°0 L8°0 AONYYOSNI NOISIA LFET-0T-SL-00-TT2
LL 16° L2 SL"91T PLTETZ'T 00°868°1 LT 6€T ADONYIONSNI TYINIA GE€€T-0T-GL-00-TTZC
98 1€ €€ 06702 61261 00°9%2 vz zze AONYYASNI HAIT Q0€E€T-0T-GL-00-TT2C
Z8 FE SOV ‘TT 00°0 99°6%¥%'CS 00°668°€9 8z Lv8'E FONVIONSNI HIIVAH OTE€T-0T-GL-00-TTZ
89 €0°TE6 T 00°0 L6 FEQ’D 00°996°‘S 86°6TF H9YOIQIN 062T-0T-GL-00-112
89 16°6G52°8 00°0 6°2SZ LT 00°216°S2 6L°G6L"T ¥0Id 0ZCT-0T-SL-00-T12
TL 81°889 ‘8 00°0 28 EVT’TT 00°2€£8'62 01-0€z’c ¥d43d 0TZT-0T-GL~-00-T12
ZL v0°G¢8 z6°9C1 v0°8%0‘C 00°000°’€ 26°921 SEDIAMES QILOYIINOD 0G0T-0T-SL-00-TTZ
0 00°0 00°0 00°0 00°0 00°0 ANILIIANO/TRILIIYA-XIYIVS O0P0T-0T-GL-00-T1¢
TL 80" LST ‘6C 00°0 Z6°6€£S‘CL 00°L69°T0T €L°0TG‘9 HARILLYYA-XYYIVS 0E€0T-0T-GL-00-T1C
0 00°0 0070 00°0 00°0 00°0 TATLEITAO/ARILTTINI-XIYTYS 0Z0T-0T-GL~-00-TT¢Z
ZL 62°G68°L8 00°0 TL°688°T22 00°T8L'60€E 81 6vZ‘%C IWIL TINI-KAVYIYS 0T0T~-0T-SL-00-TTC
TANNOSYAd
0 00°0 00°0 00°0 00°0 00°0 TYLOL
0 00°0 00°0 00°0 00°0 00°0 LOO MAISNVYL ONILVEHAAO 00ZL-00-GL-00-TTZ
NOIIVYISINIWAY TYIANAD

SASNAIXE
taxd ADNYTIVE SIONYEEHNONT TYNLOY Lasangd TYNL0Y NOILdI¥DSEd MIIHON
/1700 QAIAIWNONANA HNIANYLSINO HIVd-OL-¥YY¥HX EA-4c0s YAGHALAAS INNODOY

% /AALOATIOONN TYDSId TYI81d

AY¥EdIT O0ITdnd tdNndg

v10¢ ‘0 YIEWILAIS SNIONT SAOIdAd 6 JOd
SHONVYIWAONT ONIANYISLINO HIIM TYALOY JLX 3 HLNORW
Id0ddd ISNIIXT 3 AONIAEE QITIVLIQ
SAIdV¥yd JgN¥dd J0 ALID

MOM" ¥ 000LYTID :dI
0T:%2:60 ERIL
PTI0C/€0/0T :dLYd

A t9A-d
€ L d9v¥d




]

POT  (LEBET) 06°902 L8°L26'2 00°000°¢€ 00°0 SEDIAYIAS ENITINO 0£0b-0£-SL-00-TTC
0 00°0 00°0 00°0 00°0 00°0 SESYIT YAINAWOD §20F-0€-GL-00-TICZ
S Gz L8F ‘6 00°0 SL"ZIS 00°000°0T 0070 MIV3dTY/INIVA 9ILOAIWOD 0Z0F-0€-$L-00-TTC
LLT  (99°€gLl) 00°0 99" €LL'T 00°000°T 00°0 AONYNALNIVW SANNOYD ST0F-0£-SL-00-TT2C
€9 98°CZ1IG6‘S 00°0 PT L8V ’6 00°000°ST 00°6ZL SYIVJdIE/LNIYW HNIQTING 0T0V-0E€-SL-00-TTZ
8¢ g€ ETT‘€E 00°0 79°988°7T 00°000‘S 00°0 SIJVYINOD HONYNALNIYR 000v-0£-GL-00-TTZ
00T LL"6 00°0 £Z°066°¢ 00°000'% 00°0 SYD TYENIVN-LVIH 098€-0£-GL-00-TTZ
vZT  (ZL°06€) 000 ZL 0661 00°009°T 00°0 TYAOWIY HIOVLIYYD 0P8E-0€-GL-00-T1Z
o3y 0T 8T0“8T 00°0 06 1T6°TC 00°0€6 ‘6€ 00°0 AIIDIEIDATE 0T8E-0€-GL-00-TT2Z
7 €6 GL"LZ9 0070 sz ZLE’S 00°000‘6 G2 0€6 AONVYNSNI TYIINID QT9€-0£-GL-00-TT2
6§ 80°€02 0070 26962 00°006 00°0 ONISILNIAQY 3% ONIHSITENd 0TGE-0E£-GL-00-TTZ
\ 0 00°0G6T 00°0 00°0 00°0ST 000 TIAVYL/AOYITIH OLOY QTEE-0€-GL-00-TTZ
7 19 AR 00°0 8L 9SV‘T 00°00%°C $8°50¢C SNOIIDATIOO-AYIAS TYNOISSAIOEId 00€E€-0€-GL-00-TT¢C
S8 00°G¥ 00°0 00°6S¢ 00°00¢ 00°62 NOILOWOYd 43 XLINOWWOD 09Z€-0£-GL-00-TTC
I TPT  (86°€02) 00°0 86 "€0L 00°006 FT°LED ONINIVEL AAYLS SGGZE-0€-GL-00-TT¢C
7 21 0€"LLS 00°0 0L7221 00°000°‘T 00°0 TOOHOS/SONILATN/AYNINIS 0EZE-0£-GL-00-TT¢
| 9¢€ 08°81¢€ 00°0 0Z°181 00°006S 00°0 LHOIAIA/IOVLS0d 0ZZE-0€-SL-00-T1T¢C
7 9g L9°660°¢ 00°0 €€ H06°€E 00°000°L 6L EEE ANOHAHETHEL 0TZ€-0€-GL-00-T1C
Lzt (98708071} 00°08%F ¥8°009'% 00°000'% 66°16¢ SEDIAYES AALOVYINOD YEHIC 00TE-0£-SL-00-TTT
7 SL 00°00T°S 00°0 00°00€°ST 00°00% ‘02 00°00L’T SIITAYAS TYINOLINYL 060€-0E£-GL-00-TTZ
£8 LE 08 €061 09°08¢ 00°08% 60°LS A¥ANNYT QLOE~-0E-SL-00-T1Z
_ 0 00700 00°0 00°0 00°006 00°0 T¥93T 0v0E€E-0€-GL-00-TTZ
i z8 €LEPT 00°0 L2999 007008 00°0 SADTIAYIAS ONILNNODIDY 0T0E€-0€-GL-00-1T¢C
7 0 00°00T 00°0 00°0 00°00T 00°0 SADIAYES TYNOISSTAOEd 000€-0£-GL-00-TTZ
SHOYYHD 3 SHOTANES HIAHIO
8L LS LSL 0T TL°080°2 ZLTTIOL'TL 00°009 ‘%6 26°62€°L STYIYAIYH 3 SIITAINS TYLOL
L6T (8%°062) 00°0 8% 066 00°00¢€ 8% 066G SI¥Yd INAWAINOA 0T22-02-GL-00-T1C
0 00°0S¢€ 00°0 00°0 00° 0S¢ 00°0 STYINAIYW/SHITAINS YHAHLO 06T1Z-02-SL-00-TT¢C
L £0°828 0£°z12 L9°6G6'T 00°000°€ 0Lz SIITddNS/STOOL ADNYNILNIVW 0GT1Z-0Z~-GL-00-TTZ
S8 10°2€C'1 00°0 66°LIL‘9 00°0008 00°0 STYOIQOI¥Ad 0FT1Z-0T-GL-00-TTZ
€9T (88°%€£9) 00°0 88 FE9’T 00°000‘T 00°09 SYAIYASMAN 0€£12-0C-GL-00-TTZ
LE 8L°8L97S 66°62 €z 162°¢ 00°000‘6 6L°T9 TYNSIA/0IAOY (T1Z-0Z-GL-00-T12
STYIMAIYW 3 SHITAANS
NOILVILSININAY TVHANID

SASNAAXE
taxd HONVTIVE SAONYHINRADOND TYALOY 139and TYN10Y NOIL4I¥DSHAd HIGRAN
/1100 aIIIIWAONINA ONIANVLSINO FIYA-0L~¥¥IX HYAX HAANALITS LNNODDY

3 /AALOITIOONA TYOSId TYOSId

AY¥dEIT D5I17TdNd SaNnd
v10¢ ‘0€ YIEWILIES ONIANI SAOI¥YAd 6 d0d
SEIONYYINAONT ONIQNVYLSINO HIIM TYALIY JLX % HINOR
LY0ddY ISNIIXHT ¥ HONIAZY dIATIVIIA
SAIdV¥d ANYY¥D d0 ALID

MOM*P000LPTID *dI
0T:pZ:60 :*HERWIL
FT0C/€0/0T *dLYQ

I TJA-4
% 139vd

S I




OCOMNMOOOOOCOOO

T O
uy

00T

TdXd

00°0

AONVYTIVd

/TTOD GIYIWAINEND

3
°

VI

/AALIATIOINA

tdA-4
TH9Yd

0070

0070

ONIANYLSLNO

00°0 00°0 00°0
00°0 00°0 00°0
00°0 00°0 00°0
00°0 0070 0070
00°0 00°0 00°0
0070 00°0 00°0
00°0 00°0 000
00°0 00°0 00°0
Ly LLO'€ESS 00°LS9’zZLL 61°096°TS
00°0 0070 00°0
00°0 00°0 00°0
00°0 00°0 00°0
86°€0€98 00 0TL’EET T9°990°S
00°0 00°0 00°0
0070 00°0 00°0
0070 00°0 00°0
00°0 00°0 00°0
0070 00°0 0070
00°0 00°0 00°0
00°0 00°0 00°0
00°0 00°00T 0070
00°LTT 00°00¢S 00°0¢
0070 00709 00°0
0070 00°0 00°0
00°0 00°0 00°0
cLL8Y 00°006 05°0€
06°L86"V 00°000°S 00°0
TYNLOY Laodandg TYNLOY
JLYA-0L-dV¥HZX AYHX JHIWALdES

T¥OSId TYDSTd

A9¥ddIT 0ITdnd taNna

v10¢C ‘0¢ YEIIWILATS ONIANH SAOI¥Ed 6 ¥0d

SHONYYEWNINT ONIANVYLSLAO HLIM TYALOY dLX 3 HLNOW
1J0d3d ISNIAXHE ® IONHAEY JATIVLIEA
SAIdvyd dN¥¥D J0 ALID

SINVYD TIYWS-LNYD NIANYTIg

ILTINAY O0FT0-900Z9#-LNYD NIANTL

SWYYO0¥d LINdVY-INVED JNTd

HLINOA O0FT0~-9007D#-LNYD NIANTL

SHYYO0Yd HINOX-ILNVYID dNTId

STYIMHLYW ¥ SYO0d-INVED aNTd
SHOIAYES IIYHILNOD-LNVYED dNTd

TYLOL

09L6-00-S6-00-T1¢C
§GLG-00-S6-00-TT<
0§L6-00-96-00-T1¢
SyLS-00~S96-00-T1C
0¥ LS-00~G6-00-T1C
0€L5-00-96-00-T1TC
02L5-00-56-00-T1¢

INVYIO NIANVYTd

NOILVILSINIWAY TYYANID TIY.LOL
AYTILAO TYLIJYD TYLOL

ACYAWI 9ATL/ONIATING dTT-600Z 0065-05-SL-00-TT¢

XId/N4QA/HOYW/Ld0E dTT-600Z 006G-05-SL-00-T12

A¥TLAGC TYLIAYD

SEDSYYHD ¥ SHADIAYIS dIHIO TYLOL

JA¥ISIE OL
AONYNILNIVA

80/L0 dX3Z LNYID
SHINLIANAIXI LNYIED

JIISNYIL
ALITIDOVA
avidd 91Id
av¥idyd 91d

SHYNLIANEAXE dNAd INIWMOONI

SIS0D

LANANYYD

SEDIAYES FAI™UNOD

SHOMVUYHD NYOT AYVIAITIILNI
SNOILAI¥DENS ¥ §dNd
SNOANYTTIADSIN

ASNIdXd NOILVIDHA4Ad
TYINIY INIWJINOI

SASYET INIWIINDI
YIVdEY/INIVA d4IN0H TYIANID
SUOYVYHD 3 SADIAYIAS JHHLO
NOILVILSINIWNAY TYYIANID

SHINVIGHWNONY

NOILdIYD2s4dd

0067-0£€~GL-00-TTC
089F-0€-9L-00-T1C
29V -0€-9L-00-T1¢
T297-0£€-GL-00-T12C
009%-0€-GL-00-T12
099¥-0€-GL-00-1T¢
G68V-0£-69L-00-TT¢
SYSv-0€—-GL-00-TTC
0EEP-0E-GL-00-TTCZ
00€V-0£-GL-00-TTC
00C7-0€—-GL-00-TTC
0ST¥-0€~9L-00-TT¢
00TP-0€-GL-00-TTC
0LOP-0€-GL-00-TTC

SEASNIdXE

JHIRON
INNODIY

MOM ¥000LPTD :dI
0T:%¥Z:60 *AWIL
PI02/€0/0T :3LYA




L
SS

L
SS

Z1°62%912
9€ " ChV 'TISE

ZT°62Z% 912
9€° 2k ¥ ‘T1GE

21 62V 91¢C
00°0

TP"0ST’€E
0070

Tp 0ST’€E
00°0

TF 0ST‘€E
00°0

(€8°798'TET)
LY LLO'ESS
R AN AR KA

(€8°298'T€T)
L LLO'ESS
R A AR A4

Ly LLO’ESS
00°0

00°0
00°LS9 TLL
00°L89°TLL

00°0
00°2G97CZLL
00°LS9‘ZLL

00°LS9°ZLL
0070

(§T°9LT‘0G)
617096 1S
F0 P8L T

(ST°9LT'08)
6T°096 ‘TS
PO P8LT

61°096'TS
00°0

(LIDIAAA) SNTA¥NS dANAI TTIY
SESNHAXT ANNJd TI¥ "TYLOL
SENNHFAYTT ANAJ TIY TYLOL

(LIDIAIA) SNId¥ns dANaQd
SISNIAIXHE dANNA TYLOL
SHANIATY dNOQd TYLOL

CSASNIIXA TYLOL
LN¥YD NIANVYTd TYLOL

TdXd

JONYTIYE

/TTI00 dEIIIWAININN

%

/AILDATIOONN

c4A-4
- dovd

SHONYIIRNONE
ONIANVYISLAOO

TYNLOY
ALYA-0L-¥YEX
TYOSId

710¢

LIoand
R=A-4CPN
TYISTIA

TYNLOY
JAINILJES

AY¥y9dIT 2ITdnd TaNnd

‘0¢ YEWALJIS ONIGNI SAOI¥Ed 6 ¥0d

SHONYIIHWAONT DNIANYLISINO HLIM TYALOY JLX 3 HINOW

IJY04HY HFSNIAAXET 3 HNNIAHY dATIVLEJ

$AId¥d JN¥¥dD 40 ALID

NOILAIYDSHEA JIGHON
LNOODIY

MOM " FO00LPTD :dI
0T %C:60 :dWIL
¥T10C/€0/0T -dL¥d




Director’s Report October
Policy for discussion this month

Meeting Room Policy and see attached meeting room rates

If goal is to encourage gathering, should we be charging groups? Which, how?

Now the philosophy is pretty much cost recovery. We bring in enough to cover the cost of

cleaning, utilities, staff time for reservations, maintenance etc.

One thing to consider is whether new AV equipment should be available to public, should there

be an extra charge? Is this competition with local meeting venues?
Strategic Plan update

| will go through just a few of the things we identified during the planning process.
Personnel Issues i

John and Tracy have continued working extra hours. Revised position descriptions are again
under review by Springsted to determine pay grade.
Budget
The preliminary budget for the City was adopted on-September 22. it can be lowered before final
adoption on December 15, but cannot be revised upward.
Light replacement/Chiller rebate:

We should receive a rebate for installation of energy efficient lights and a high-efficiency chiller
of $2943, according to the document | received and signed on Tuesday!.
Virtual Desktop project

The City is in the process of moving to a Virtual Desktop environment where all programs, files
etc. reside on central servers, and there are thin clients at each workstation. The total cost of operation
should be lower because the thin clients cost less and last about twice as long as computers. We are
serving as the pilot project, so the staff computers will be replaced soon with thin clients. Amy’s
computer was the first trial, and it has been working fine for several weeks. After the staff computers
have been replaced, we will repurpose them for use on the public network. We have received the thin
clients, and they are scheduled to be installed in mid-October
Coffee with the Mayor and Administrator
More people are stopping by, or asking when the next session will be. It will be repeated at 11:00 am on
the 2™ and 4™ Mondays of each month. (except when Monday is a holiday)
AV proposal

Our sound system in the community room is getting old and becoming less effective. We are
looking at replacing the sound system and the projector, and gathering information about options,
including whether to use a very large TV/Monitor or to go with a projection system. We have a proposal
from Chris Wicklund, a local person, and | have just started talking with AVI systems, the company that
installed the system in City Hall. | plan to have a conversation with the AV person at the Timberlake to
get some perspective. The Friends of the Library and the Foundation are willing to support the project.



Assistant Director Report
October 2014

Teens
Teen Advisory Board Meeting
Tuesday September 29
Members present: Paige C. Emi S., Josh C., Desiree R., Elizabeth T.

We had a nice discussion about anime club. There were 8 at the last meeting in September. Crunchyroll
website offers a free subscription to libraries. The site streams anime and has a huge catalog of titles available.
The only stipulation is we have to view 2 shows within a 90 day period. I also signed up for Rightstuf anime
club. They have a list of titles available to show and will even send discs to watch. The library has a public
viewing license for Funimation. We are able to stream anime on their website or get DVDs of some titles and
show them. I show TV-14, PG-13, PG or G titles. Long story short, there is no shortage of anime to watch!

Teen Read Week is scheduled for October 12-18. We talked about the survey for Teen Read Week and
members had few suggestions for the 5 question survey. Add: if you didn’t participate in teen summer/winter
reading will you? Add: list title, authors , genres.

We discussed the teen room monthly drawing. There were 11 that participated in the September
drawing. For October, members wanted to have participants match a character from a scary movie with the title
of the movie. I did make up the sheets and put them in the teen room.

Teens can ask at the reference desk about the Teens” Top Ten. (TTT is a list of 25 books nominated by
teen book groups. Teens vote for their favorites and the top ten is announced during Teen Read Week.) When

hey ask about it they get a prize and the list of nominated There were 9 that participated in September.

Staff

I attended the Friends of the Library meeting on Monday the 29th. Kathy McCarty from the Library
Foundation was at the meeting. Kathy proposed an idea about the Foundation and Friends splitting profits and
expenses from the Tall Timber Days book sale. The Friends also talked about Monday October 20 which will
be there celebration day during National Friends of the Library Week (Oct. 20-24). I proposed a writing contest
for young people in November in conjunction with National Novel Writing Month. The Friends will provide the
prizes which are gift certificates from The Village Bookstore.

Operations

Will R. put out a nice display of musician biographies.

The ICHS took out their display from the lobby case. I have been in contact with a gentleman who will
put in a display of Sugar Hills memorabilia.

We used to have headphones people could use while in the library. The headphones would break and
then wouldn’t work for people. We decided to go ditch the headphones and are now selling ear buds for $2.00.
People have been receptive to it and we have sold several pair.

The energy center dashboard is now operational in the library. The computer is touch screen. There are
different modules people can select. Some have activities like quizzes. People have been asking about it and
sing it!
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Children’s Library Summary
September 2014

School is back in session and fall is here! September is generally pretty quiet, as the kids are just
getting back into the swing of things.

Friday, September 5 (First Friday) the Children’s Library presented a Story Walk on the grounds
of Old Central School, featuring Little Blue Truck. Not sure how many families walked through,
but many left us great reviews. We are looking forward to trying it again at the Open Streets
event in June.

Friday, September 12, the library hosted a storytime workshop, which was attended by 35
librarians from all around us — including Mora and Bemidji. The workshop was great, but the
community room was extremely warm and uncomfortable.

Book Time resumed on Monday, September 15, with several very young families in attendance.
I am always so impressed with how Char handles the “busy-ness” of all those little people —
always reminding parents/caregivers that the behaviors are developmentally appropriate.

Saturday Story Time continues to be well attended, also. It’s a different group than we see on
Mondays; it’s good to know that we are reaching a variety of families.

Class visits from the schools have begun. The 4™ grades from Southwest have been coming to
the library on a regular basis for a number of years already, with this year being no exception.
But this year we were glad to welcome the three Murphy 4™ grades —all 75 of them! They were
so well-behaved and attentive that we will welcome them back gladly, anytime.

Family Movie Night took place on Thursday, September 25, featuring Disneynature: Bears, and
with 33 children and adults in attendance.

Tuesday, September 30 from 5 — 7 pm, about 65 staff, students and parents from Murphy
Elementary School gathered at the library to find out what we have to offer, sign up for library
cards, check out books and other materials, and hear stories read by Georgia Niles and Sean
Martinson. If you have never heard Sean do his “Grover” voice, you are missing out!

Looking Ahead:

e October 16 @ 2:00 pm: The artists of the Creativity Tank will be here for a Fall Frolic —
guiding us to create colorful autumn foliage from felted wool fibers.
e October 23 @ 6:00 pm: Family Movie Night will feature a pre-Halloween theme.



Grawo Rarms Anga Lanany

140 NE Second Street
Grand Rapids, MN 55744

Director; (218) 326.7643
Reference: (218) 327-8820
Children (218) 327-8823
Office: (218) 326-7640
Fax: (218) 326-7644
TTY: (218) 3278831

October 8, 2014

Jessica Zikri

Dear Jessica:

I am pleased that you will be leading a presentation, “Minnesota Muslimah:
Living Islam in the Land of 10,000 Lakes” for the Grand Rapids Area Library
on October 30th at 7:00 p.m. Please let me know if you have any audio visual
or set up needs library staff should be aware of.

Many library programs are videotaped by our local public access television
station. Is your program suitable for taping and will you give your permission
for it to be taped and rebroadcast? If so, please sign the enclosed form. We can
provide a copy of the tape for you if you would like

The Library will pay you an honorarium of 300 for your appearance. If these
arrangements are agreeable, please sign below and complete and return one copy
of each of the enclosed forms to help us in processing the paperwork for your
payment.

My e-mail is: manderso@arrowhead.lib.mn.us. Don’t hesitate to contact me if
you have questions or concerns about the arrangements for your program.

Sincerely,

Marcia Anderson

Library Director

Enc: ICTV release form, W-9 form

These terms are acceptable:

XYYy (o214

Signature /-7 Date

A ed for\the Board of Directors:

LKA | gocky

Board President Date

CitY OF GRAND RAPIDS MINNESOTA



Board member A rby K wseh® ‘ introduced the following resolution and
moved for its adoption:

RESOLUTION NO. 2014-10
A RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota State Statutes 465.03, states that cities may accept gifts of real or
personal property, including money, and use them in accordance with the terms the donor
prescribes, and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted
by a two-thirds majority of its members,

NOW THEREFORE, BE IT RESOLVED, that the Library Board of the City of Grand
Rapids, Itasca County, Minnesota, accepts the listed donations and terms of the donors as
follows:

Foreign Affairs Magazine subscription from Pete Anderson
$200 for materials in memory of LaVerne Gauper from Carol and Al Gauper

Adopted this 8" day of October 2014 %

Dennis Jerome, President

Abby' Ii(ﬂ;/chel, Secretary

Board member (V] ax. P ot o1g seconded the foregoing resolution and the c
fO;O\ZlniV;)JtedalgfaeV—(’;r t/l}}’e;eof;ﬂpr} Mau\ﬂ, I-I"G len /-}aaf k}ab(/ 0€7nf5 T Iy
Johnsoll s van “ nel
Max Petess, Abby [Ruschel, TppebetE Jean /Maclone

And the following voted against same: —
And the following abstained: —
Whereby the resolution was declared duly passed and adopted.



Teen Read Week Fine Amnesty

Teen Read Week (October 12-18, 2014) is an initiative of the Young Adult Library
Services (YALSA) division of ALA and is held annually in October. Libraries across the
world celebrate Teen Read Week with a variety of special events and programs aimed at
encouraging teens to read for pleasure and to visit their libraries for free reading
materials.

Teens fill out a survey during TRW about teen programs and materials in the library.
After finishing the survey, teens are issued a coupon for up to $5.00 off library fines (not
used toward Lost books fees). The coupon has no expiration date but can only be used 1
time.

When teens pick up a survey from the reference desk it gives them a chance to talk to a
librarian and start to make a connection with a face in the library. It also shows some
goodwill on the part of the library to teen users. I use the completed surveys to get a feel
for what books teens like and to get an idea of what types of programs they may be
interested in.

We have done the survey during Teen Read Week since 2007. Statistics for the past four
years are below:

Completed Survey Coupons used
2010 18 4
2011 12 2
2012 8 2
2013 17 6



14. MEETING ROOM POLICY
The Library Meeting Room is provided by the library to encourage cultural
activities and to further the free exchange of information and ideas among
community members.

14.1 Advertising.
Advertising and other publicity for any event held in the meeting room will
include the name of the sponsoring group or individual.

14.2 FEree entrance to meeting room events.
Events in the meeting room must be free to the public unless they are
sponsored or co-sponsored by the library or a library support group.

14.3 Fees for meeting room use.
Fees for meeting room use may be established to cover costs related to
the use of the rooms. Fees will be approved by the Board as part of the
library’s Fine and Fee Schedule.

14.4 Rules and procedures.
Rules and procedures for meeting room use will be reviewed by the
Library Board each year.

14.5 Responsibility for normal care of the facilities.
Groups and individuals using the meeting room will be responsible for
maintaining order among those in attendance and for returning the room
to its previous condition at the end of the meeting. Charges may be
imposed for return of the room to its previous arrangement or for
extraordinary cleaning costs.




Grand Rapids Area Library Room Use Fees

Community Room:

Library sponsored programs, City of Grand Rapids, Book Groups: Free
Non-profit and non-profit eligible* groups $7.50/hour
All others (including individuals) $15/hour

Discount: A 25% discount applies to groups reserving and paying in advance for 6
or more meetings.

Groups whose meetings end by 9 a.m. will be charged for a two hour time block

regardless of beginning time.
Groups whose meetings begin after 5:00 p.m. will be charged for a two hour time block

regardless of end time.

Group Study Room (2 hour maximum for reservations):
Unreserved: Free

Non-profit and non-profit eligible* groups:  $5 single use
$2 each additional use in a series

All others: $5 each use

Riverview Room: Reserved for Library or City of Grand Rapids use

*Non-profit eligible is defined in Minnesota Statutes 317A. Under this statute a non-profit

corporation may not: “(1) be formed for a purpose involving pecuniary gain to its members, other than to members that
are nonprofit organizations or subdivisions, units, or agencies of the United States or a state or local government; and (2) pay
dividends or other pecuniary remuneration, directly or indirectly, to its members, other than to members that are nonprofit
organizations or subdivisions, units, or agencies of the United States or a state or local government.”

Approved June 13, 2012



