
GRAND RAPIDS AREA LIBRARY BOARD

Grand Rapids Area Library
August 10, 2016 5: 00 P.M.

DRAFT

5: 00 Call to order

5: 01 Roll call: absent Dennis Jerome, Ziege, MacDonell
5: 02 Public Comment( if anyone wishes to address the Board)
5: 05 A. Approval of agenda (Packet Item A)
5: 10 B. Minutes. June meeting and special meeting( Packet Item B)
5: 12 C. Communications

1.  Quarterly statement from MN Community Foundation
2.  Tax transmittal letter from Itasca County

5: 15 D. Financial Report ( Packet Items D1-) .) Roll Call Vote Required

Approve Financial reports and payment of bills as listed

5: 20 E.  Staff Reports (Packet Items E_J
5: 25 F. Old Business:

2017 budget

5: 30 G. New Business:

Consent Agenda:  (Any item on the consent agenda will be pulled from the
consent agenda and moved to the regular agenda on request of any board
member or member of the public.) Roll Call Vote Required.

Approve payment of late bills

a.   Baker& Taylor 275. 38

2.  Approve Contracts and payment to presenters

3.  Approve Resolution 2015-07 Accepting Donations
42 from TOPS MN# 793 for 2015- 2016 Nutrition Action magazine

Regular agenda

6: 00 Adjourn



Marcia Anderson

Grand Rapids Public Library

140 NE Second Street

Grand Rapids, MN 55744

414
Fund Statement(s)

January 1, 2016 - June 30, 2016

Confidential and Privileged Information

Enclosed are the statements for the following fund(s):

The Grand Rapids Public Library Endowment Fund ( 5350)

o For Questions Regarding This Statement:

co Contact:      Mariah I. Mouse)
o
c Title:   Partner Relations Associate

0 Phone: 651- 325-4269
u_

800-875-6167

c Email: mariah. mousel@mnpartners. org

E Address:      101 Fifth Street East, Suite 2400

E
o Saint Paul, MN 55101
V

co

0
V)

a)

Executed on 7/27/ 2016



The Grand Rapids Public Library Endowment Fund( 5350)

of Minnesota Community Foundation

Fund Statement

January 1, 2016 - June 30, 2016

Prepared on: 7/ 27/2016

Prepared for: Grand Rapids Public Library Fund ID: 5350

Fund Activity
Beginning Balance on January 1, 2016 31, 542

Investment Activity

Interest& Dividends 229

Investment Gain/( Loss) 249

Disbursements

Administrative Fees 136)

Grants Paid 1, 336)

Investment Expenses 60)

Ending Balance on June 30, 2016 30,487

Approved Grants to be Paid ( Returned)

Uncommitted Balance on June 30, 2016 30,487

Summary of Assets
73

0 Investment Performance

YTD 1 Year 3 Year 5 Year
0

Asset Detail Annualized)

Multi-Asset Endowment Portfolio 30,487 100. 0%     1. 5% 1. 9% 5. 8% 6.3%

Money Market 0. 0%     0. 1% 0. 2% 0. 1% 0. 1%

30,487 100. 0%

0
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Executed on 7/ 27/ 2016



The Grand Rapids Public Library Endowment Fund( 5350)

of Minnesota Community Foundation

Fund Statement

January 1, 2016 - June 30, 2016

There were no contributions during this statement period.

I

Grants Paid ( Returned)

Paid Date Organization Amount

03/ 09/2016 Grand Rapids Public Library 1, 336

1, 336

There were no approved grants that were not yet paid during this statement period.

O
There were no other income or expenses during this statement period.

co

O
u_

E
E
O
V

co

O

N
C
m

Executed on 7/ 27/2016



Jeffrey T.  Walker
Itasca County Auditor/Treasurer

Itasca County Courthouse
1111110110. 11.01111161110111

123 Northeast Fourth Street

Grand Rapids, Minnesota 55744-2681
rx_

rorairkiwaftr"--C_' it rywiiiswiramm
Phone: ( 218) 327-2860

I v.
i    .   

imikomodiar

Fax: ( 218) 327-7426

JUL l 1 2016
July 6, 2016

1

Mr. Jim Weikum

Director- Arrowhead Library System
5528 Emerald Avenue
Mountain Iron, MN 55768- 2069

Dear Mr. Weikum:

The apportionment for June 2016 includes the following totals:

Arbo Township 3, 386.67 p 6
Blackberry Township 4,346.23 10-
Feeley Township 2, 881.35PSc)
Harris Township 13, 104. 35
Sago Township 1, 445. 28

Spang Township 1, 673. 10
Wabana Township 4,293. 36

City of Bass Brook/Cohasset 38,099.42

City of LaPrairie 1, 941. 34

City of Warba 464.39
10 I-. b  - 6° Z - 4°  °(‘ I

TOTAL 71, 635.49 c,j 1L Lr{ p; d S

5cc: Marcia Anderson
t-

Grand Rapids Library
140 Northeast 2nd Street

Grand Rapids MN 55744

cc: Shirley Miller Sincerely,
City of Grand Rapids JEFF WALKER, Auditor/Treasurer
420 North Pokegama Avenue
Grand Rapids MN 55744 By:

Equal Opportunity Employer



CITY OF GRAND RAPIDS

GRAND RAPIDS AREA LIBRARY
SCHEDULE OF CHANGES IN REVENUE, EXPENDITURES, AND FUND BALANCE

FOR THE SEVEN MONTHS ENDING JULY 31, 2016

With Comparative Totals for July 31, 2015
Percent

2015 2016 2016 of

Actual Actual Budget Budget

Fund Balance 1/ 1/ XX:

Cash Flow 314, 098 390,515 390,515

Compensated Absences 40,062 39,670 39, 670

Emergency/unanticipated Expenditures 54, 544 29,916 29,916

Major Equipment Replacement 51, 925

TOTAL FUND BALANCE 1/ 1/ XX 460,629 460, 101 460, 101

Revenues:
Taxes 332, 619 337,307 632, 999 53%

Intergovernmental 72, 689 71, 635 127, 000 56%

Charges for Services 8, 764 26,316 11, 182 235%

Fines& Forfeits 7, 742 7,459 14, 000 53%

Blandin Grant 0%

GR Library Foundation 5, 170 4,480 0%

Miscellaneous 7, 866 127, 110 12, 500 1017%

Other Sources-Operating Transfer 0%

Other Sources( Fund Balance Usage)    0%

TOTAL REVENUES 434,849 574, 307 797,681 72%

Expenditures:

Personnel 308, 067 328, 190 586,661 56%

Supplies/Materials 47,969 36,637 87,750 42%

Other Services/Charges 64,797 69,633 123,270 56%

GRACF Library Foundation 114,817 0%

Blandin Grant 0%

TOTAL EXPENDITURES 420,833 549,277 797,681 69%

OPERATING SURPLUS( DEFICIT)  14, 016 25,030

Gr Rapids Library Foundation Captl Grant 17, 599 0%

Capital Outlay 9,404 11, 729 0%

Fund Balance 7/ 31/ XX

Cash Flow 318,710 344,470 313,570

Compensated Absences 40,062 40,062 40,062

Emergency/unanticipated Expenditures 54, 544 54, 544 54, 544

Major Equipment Replacement 51, 925 51, 925 51, 925

TOTAL FUND BALANCE 7/ 31/ XX 465,241     $  491, 001     $  460, 101

The Grand Rapids Public Library Endowment Fund of Minnesota Foundation has a balance
of$ 32,682 as of 03/31/ 15. This endowment is not available for current operations.

Accumulated Energy Rebates 4, 083



CITY OF GRAND RAPIDS

GRAND RAPIDS AREA LIBRARY REVENUE& EXPENDITURES

YEAR TO DATE THROUGH JULY 31, 2016

2016 Year to Percent

Account Number Account Description Budget Date of Budget

211- 00-31- 00-0100 CURRENT 632,999  $       301, 549 48%

211- 00- 31- 00- 0200 DELINQUENT 2,353 0%

211- 00- 31- 00- 4055 FISCAL DISPARITIES 33,404 0%

211- 00- 33-00-6300 LIBRARY CONTRACTS 127, 000 71, 635 56%

211- 00-34- 00- 7960 ALS CROSS-OVERS 6,282 5,282 84%

211- 00-34- 00- 7970 PHOTO COPIES 1, 600 1, 426 89%

211- 00-34- 00- 7975 INTERNET 3, 000 2, 141 71%

211- 00- 34-00- 7980 LIBRARY FEES- PROCTORING 300 200 67%

211- 00-34-00-7982 PASSPORT PROCESSING FEE 16,850 0%

211- 00- 34-00-7990 FAX MACHINE USE 417 0%

211- 00-35-00- 1030 LIBRARY FINES 14,000 7,459 53%

211- 00-37-00-2310 DONATIONS 2, 000 116,700 5835%

211- 00-37-00-2320 DONATIONS- MEMORIAL BOOKS 1, 000 450 45%

211- 00-37-00-2336 DONATIONS-CHILDRENS LIBRARY 200 2,500 1250%

211- 00-37-00-2337 DONATION- LIBRARY PROGRAMS 300 200 67%

211- 00-37-00-2365 ENDOWMENT FUND INCOME 1, 300 1, 336 103%

211- 00-37-00-2367 GRAND RAPIDS LIBRARY FOUNDATIN 22,079 0%

211- 00-37-00-2375 MEETING ROOM RECEIPTS 3,400 2, 903 85%

211- 00-37-00-2450 MISCELLANEOUS 1, 800 1, 560 87%

211- 00-37-00-2455 ENERGY REBATES 1, 140 0%

211- 00-37-00-5100 INVESTMENT INCOME 2,500 320 13%

TOTAL REVENUE 797,681 591, 905 74%

211- 00-39-00-5500 FUND BALANCE USAGE 0%

211- 00-75-00-7200 OPERATING TRANSFER OUT 0%

211- 00- 75- 10- 1010 SALARY-FULL TIME 412,058 217,996 53%

211- 00- 75- 10- 1020 SALARY-FULLTIME/OVERTIME 185 0%

211- 00- 75- 10- 1030 SALARY-PARTTIME 22,626 11, 960 53%

211- 00- 75- 10- 1050 CONTRACTED SERVICES 3,200 10,582 331%

211- 00-75- 10- 1210 PERA 32,601 17, 128 53%

211- 00-75- 10- 1220 FICA 26,950 13, 484 50%

211- 00-75- 10- 1250 MEDICARE 6,303 3, 154 50%

211- 00- 75- 10- 1310 HEALTH INSURANCE 77,975 51, 373 66%

211- 00- 75- 10- 1330 LIFE INSURANCE 221 123 55%

211- 00- 75- 10- 1335 DENTAL INSURANCE 2, 027 922 45%

211- 00- 75- 10- 1347 VISION INSURANCE 2) 0%

211- 00- 75- 10- 1510 WORKERS COMPENSATION 2, 700 1, 286 48%

211- 00- 75-20-2010 OFFICE SUPPLIES 7, 000 3, 616 52%

211- 00- 75-20-2020 COPY SUPPLIES 1, 000 563 56%

211- 00- 75-20-2030 PRINTING/ BINDING 600 1, 086 181%

211- 00- 75-20-2060 COMPUTER SUPPLIES 3, 000 864 29%

211- 00- 75-20-2070 COMPUTER INVENTORY 2, 000 0%

211- 00- 75-20-2075 ASSETS BETWEEN$ 700-$4999 9, 000 0%

211- 00-75-20-2090 INVENTORIAL SUPPLIES 1, 000 375 37%

211- 00-75-20-2095 VOLUNTEER PRGM SUP& MATERIALS 350 456 130%

211- 00-75-20-2100 OPERATING SUPPLIES 2, 000 201 10%

211- 00- 75-20- 2110 BOOKS 42, 000 21, 346 51%

211- 00- 75-20-2120 AUDIOVISUAL 9, 000 4, 908 55%

211- 00- 75-20-2130 NEWSPAPERS 1, 000 942 94%

211- 00- 75-20-2140 PERIODICALS 7, 000 628 9%

211- 00- 75- 20-2150 MAINTENANCE TOOLS/ SUPPLIES 2, 500 1, 653 66%

211- 00- 75- 20-2210 EQUIPMENT PARTS 300 0%



CITY OF GRAND RAPIDS

GRAND RAPIDS AREA LIBRARY REVENUE& EXPENDITURES

YEAR TO DATE THROUGH JULY 31, 2016

2016 Year to Percent

Account Number Account Description Budget Date of Budget

211- 00-75-30-3000 PROFESSIONAL SERVICES 394 0%

211- 00- 75-30-3010 ACCOUNTING SERVICES 800 880 110%

211- 00- 75- 30-3070 LAUNDRY 520 370 71%

211- 00-75-30- 3090 JANITORIAL SERVICES 20,400 11, 900 58%

211- 00- 75- 30-3100 OTHER CONTRACTED SERVICES 4, 000 6, 748 169%

211- 00-75-30-3210 TELEPHONE 5, 500 2, 978 54%

211- 00- 75-30- 3220 POSTAGE/ FREIGHT 500 1, 339 268%

211- 00- 75- 30-3230 SEMINAR/ MEETINGS/ SCHOOL 500 0%

211- 00- 75- 30-3255 STAFF TRAINING 500 0%

211- 00-75-30-3260 COMMUNITY ED PROMOTION 300 251 84%

211- 00- 75-30- 3300 PROFESSIONAL SERV-COLLECTIONS 2, 200 1, 137 52%

211- 00- 75- 30-3510 PUBLISHING& ADVERTISING 300 557 186%

211- 00-75-30-3610 GENERAL INSURANCE 9,000 5,526 61%

211- 00-75-30-3810 ELECTRICITY 30,000 14, 013 47%

211- 00-75-30-3840 GARBAGE REMOVAL 2,400 1, 916 80%

211- 00- 75- 30-3860 HEAT-NATURAL GAS 4, 000 2, 329 58%

211- 00-75-30-4000 MAINTENANCE CONTRACTS 6,000 5, 114 85%

211- 00-75-30-4010 BUILDING MAINT/REPAIRS 15,000 3, 552 24%

211- 00-75-30-4015 GROUNDS MAINTENANCE 1, 000 0%

211- 00-75-30-4020 COMPUTER MAINT/ REPAIR 9,000 879 10%

211- 00-75-30-4030 ONLINE SERVICES 3,000 2,275 76%

211- 00-75-30-4070 GENERAL EQUIP MAINT/REPAIR 6,000 7,005 117%

211- 00-75-30-4100 EQUIPMENT LEASES 1, 900 469 25%

211- 00- 75- 30-4300 MISCELLANEOUS 50 0%

211- 00- 75-30-4330 DUES& SUBCRIPTIONS 300 0%

211- 00-75-30-4545 INTERLIBRARY LOAN CHARGES 100 0%

211- 00-75-50- 5500 EQPT/ MACH/ FURN/ FIX 11, 729 0%

TOTAL EXPENDITURES 797,681 446, 188 56%

SURPLUS REVENUES/( EXPENDITURES)    145,717
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GRAND RAPIDS PUBLIC LIBRARY BILL LIST - AUGUST 10, 2016

DATE:   08/ 04/ 2016 CITY OF GRAND RAPIDS PAGE:      1

TIME:   14 : 52 : 43 DEPARTMENT SUMMARY REPORT
ID:      AP443000 . CGR

INVOICES DUE ON/ BEFORE 08/ 10/ 2016

VENDOR  #    NAME AMOUNT DUE

PUBLIC LIBRARY

0113100 AMAZON. COM 248 . 07
0113233 AMERIPRIDE LINEN  &  APPAREL 56. 04

0114200 ANDERSON GLASS 584 . 21
0118660 ARROWHEAD LIBRARY SYSTEM 248 . 87

0201428 BAKER  &  TAYLOR,   INC 339. 02
0221650 BURGGRAF' S ACE HARDWARE INC 3 . 98
0221700 BUSY BEES QUALITY CLNG SVC INC 1, 700 . 00
0315455 COLE HARDWARE INC 23 . 47
0321125 CUB FOODS STORE#  9036 86. 67

0405223 DEER RIVER HIRED HANDS INC 200 . 00
0405500 DEMCO 80 . 27
0701650 GARTNER REFRIGERATION CO 2, 504 . 00
0718010 CITY OF GRAND RAPIDS 1, 354 . 36
0718060 GRAND RAPIDS HERALD REVIEW 193 . 10
1205099 LEARNING OPPORTUNITIES INC 59. 95
1415377 NORTHERN BUSINESS PRODUCTS INC 261 . 25
1605665 PERSONNEL DYNAMICS LLC 774 . 80
1908570 SHOWCASES 417 . 96
1909510 SIM SUPPLY INC 149. 03
2018680 TRU NORTH ELECTRIC LLC 182 . 39

2114356 UNIQUE MANAGMENT SERVICES 125 . 30
2209450 THE VILLAGE BOOK STORE 33. 60
T001045 TAMMY SCHOTZKO 50. 00

TOTAL UNPAID TO BE APPROVED IN THE SUM OF:      $  9, 676. 34

CHECKS ISSUED- PRIOR APPROVAL
PRIOR APPROVAL

0212750 BLUE CROSS  &  BLUE SHIELD OF MN 5, 437 . 00
0301530 CANON USA INC 67 . 00
0405447 DELTA DENTAL OF MINNESOTA 175 . 10
0718008 GRAND RAPIDS AREA COMMUNITY 114, 816. 92
0718015 GRAND RAPIDS CITY PAYROLL 36, 508 . 93

1209516 LINCOLN NATIONAL LIFE 25 . 50
1309199 MINNESOTA ENERGY RESOURCES 77 . 40

1309335 MINNESOTA REVENUE 50 . 80
1405850 NEXTERA COMMUNICATIONS LLC 82 . 87

1415479 NORTHERN DRUG SCREENING INC 20. 00

1601750 PAUL BUNYAN COMMUNICATIONS 245 . 28

1621130 P. U. C. 2, 352 . 09

2114750 UNUM LIFE INSURANCE CO OF AMER 16. 40
2205637 VERIZON WIRELESS 60. 75

2209665 VISA 731 . 84

2301700 WASTE MANAGEMENT 247 . 64

T000713 SAM MILTICH  &  FRIENDS 500 . 00



GRAND RAPIDS PUBLIC LIBRARY BILL LIST - AUGUST 10, 2016

DATE:   08/ 04/ 2016 CITY OF GRAND RAPIDS PAGE:      2
TIME:   14 : 52 : 43 DEPARTMENT SUMMARY REPORT
ID:      AP443000 . CGR

INVOICES DUE ON/ BEFORE 08/ 10/ 2016

VENDOR  #    NAME AMOUNT DUE

CHECKS ISSUED- PRIOR APPROVAL

PRIOR APPROVAL

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: $ 161, 415 . 52

TOTAL ALL DEPARTMENTS 171, 091 . 86
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Directors Report:  August 10 , 2016

Agenda Items

Ehalt Bequest

The check was delivered to the Community Foundation for deposit in the Library Foundation Endowment fund
on Monday, July 18. Several Library Foundation Board members, Library Board members and I are meeting with Chris
Fulton to talk about some publicity for the endowment fund.

Budget

Update: We do NOT have a built- in operating surplus of$ 15,000, as was indicated on our financial report last
month. According to the Finance Department, the Levy for the library was adopted at the lower rate, but that change
did not get entered into the accounting system. I met with Tom Pagel, and he said replacing the green roof on the
Energy Center can be paid for using Stormwater fees.

Temporary help
We asked 3 of the candidates for the clerk position if they would be willing to be trained as substitutes, and

they agreed. We will invite them for training in August. We will use Personnel Dynamics for the temporary intermittent
help.

Updates:

Telepresence unit: The unit is now working, although we have not had a chance to try connecting with
someone in the school district or trying one of the remote learning opportunities.  I have not heard an update
on the effort toward a contract to use Web- Ex, which will provide the opportunity for a remote user to use a
computer, rather than requiring another unit.

Minnesota Library Association Annual Conference

The conference is in Duluth this year at the end of September, so the Friends of the Library has offered to
underwrite attendance by staff.  I have not had responses from all of the staff yet as to whether or when they
would like to attend.  I volunteered to do a presentation on Libraries as Passport Acceptance Facilities, so I

will be attending and presenting on Thursday the
29th

There are sessions that are geared specifically for Library Trustees if you are interested in attending.
http:// www.mnlibraryassociation. org/ page/ 2016AnnualConv

Express Checkout unit replacement

Our`express checkout unit was purchased in 2008 and is no longer supported, so is due for replacement.  It is

in the City' s CIP budget for this year, so I am attempting to get quotes for replacing it with a basic system that
will sit on the circulation desk.

Building issues

2 glass panels in the North windows in the children' s area required replacing because there was
moisture collecting between the 2 panes of glass.

I am getting quotes for repairing and recovering the large wooden chairs throughout the library.
Sheffield' s Upholstery in Deer River and the Itasca Upholstery Center in Grand Rapids both came in to
measure. Ballpark estimates are from $250-$ 325/ chair depending on fabric and style of chair. There are 24
rhairs.

The back door has been sticking lately, either not closing and latching completely or sticking closed and
being difficult to open.  Everett came and adjusted the latch, which helped.  He also pointed out that the door

frame and the bottom of the window frame next to it is rusting and will need to be replaced at some point.



Ojibwe Language Project

he Grand Rapids Human Rights Commission is interested in following Bemidji' s example of putting up bi- lingual signs
around town. Several members visited on Wednesday to see what might work in the library. Adding words to existing
signs for restrooms, room names and signs on kiosks would be easy and inexpensive. One idea is to have an artist create
a large painting above the doors into the library that says Welcome in English and Ojibwe, along with a mural or other
designs. That would obviously cost more and require more time.  I have had a couple of conversations with the Branch

Manager at the Bemidji Public Library and the Library Director at the Leech Lake Tribal College to learn what, if anything
they have for bi- lingual signs.



Assistant Director' s Report

August 2016

Teens

Teen Advisory Board
July 26, 2016

Members present: Paige C.

Paige and I talked about the kiosk in the young adult area. We worked on updating it.

Teen Photo Contest was held during July. There were 6 teens that participated.
General Category Winners
1St

Place  " Light and Shadow" Grace Sevigny
2nd

Place " The Yellow Leaf'   Mackenzie Hebeisen
3rd

Place     " Wild Purple Iris"    Arianna Erickson

Readfor the Win Category Winner
1st

Place  " I' m Going to Crush It( after this chapter)" Emma Owens

Teen Summer Reading finished in July. There were 24 teens that read 1, 500 pages and 24
that read 2, 000.

July Anime Club had 7 participants.

Operations

Friends of the Library met in early August. They have offered to pay for staff to attend
the Minnesota Library Association annual meeting in Duluth Sept. 29 and 30. They are still
selling $5. 00 raffle tickets for the wall hanging. Get your ticket today for a chance to win the
wall hanging! Tickets are at the reference desk. The sink in the book store will be taken out.

The lobby display case has the photos which were entered in the Photo Contest.
To coincide with the car show/swap meet we put a display of car books on the table

going to the children' s area.

Staff

I continue to be the staff liaison for the City' s Arts and Culture Commission. Currently
the Commission is in the final stages of planning a Riverfront Feasibility Study. They put out a
RFP, interviewed firms and are trying to secure funding to pay a firm to help with the study.

Michelle attended training at ALS for cataloging.
John and Deb attended training at ALS for Horizon basics.
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Children' s Library Summary

July 2016

What a great month in the Children' s Library!  Lots of programs and lots of participants!

Lego Club continued this month, growing in attendance almost every week.  The results ofeach
week' s meeting were displayed in the glass case in the lobby until the next meeting. There were
some very impressive creations. Tracy will continue the club monthly during the school year.

Thursday, July 14, we welcomed local musician and song writer, Jonathon Shields, to the KAXE
tent. Although attendance was low( 24) due to the weather, the music was great!

Betsy Whirley continued her art series this month. And Michelle and Trish led another cake

decorating class. Kids really enjoy both of these summer traditions!

My Summer Monday Book Time ended on July 25.  We averaged 32 children each week for

seven weeks, and had so much fun!  Dion Holcomb-Card has been my helper for many years,

and she does a great job of getting snacks and juice ready, helping with crafts as needed,
cleaning up afterward, and making sure we get an accurate head count.

On Wednesday, July 27, Professor Marvel' s Magic of the Olympics show was here to share
some amazing, interactive magic tricks, and some of his favorite books!  Seventy- four boys,

girls, parents and grandparents attended this Kids' Stuff event, brought to us by the Arrowhead
Library system.

We wrapped up the month with an amazing concert in the KAXE/Rotary tent, featuring Sam
Miltich, Charmin Michelle, and Friends. There were 75 people, mostly adults, in attendance.

Saturday, July 30, was the last day to sign up for the summer reading program.  We ended this
summer with 896 children signed up. Participants have till August 31 to return their completed
activity log and choose their free book. Our goal this year is to have 400 children return their
completed logs— setting a new record in this Olympic year!

Looking ahead:

Thursday, August 2: " Flying Words." The artists of the Creativity Tank will be here to
guide boys and girls in making their own Olympic banner. This is a Legacy event.
Friday, August 5:  The first of three Fun Family Fridays. Dates are August 12 and 19.

Thursday, August 11: join local musician, Mike Miller, in the KAXE/Rotary tent. Bring
something to sit on, and your lunch, if you want.  Cool treats will be served.
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Board member introduced the following resolution and moved for
its adoption:

RESOLUTION NO. 2016-07

A RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota State Statutes 465. 03, states that cities may accept gifts of real or
personal property, including money, and use them in accordance with the terms the donor
prescribes, and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted
by a two-thirds majority of its members,

NOW THEREFORE, BE IT RESOLVED, that the Library Board of the City of Grand
Rapids, Itasca County, Minnesota, accepts the listed donations and terms of the donors as
follows:

42 from TOPS MN# 793 for 2015- 2016 Nutrition Action magazine

Adopted this 10 day of August 2016

Dennis Jerome, President"

Rif/1)11/(1/(
ean MacDonell, Secretary

Board member seconded the foregoing resolution and the
following voted in favor thereof:

And the following voted against same:
And the following abstained:
Whereby the resolution was declared duly passed and adopted.



Grand Rapids Area Library
Regular Board Meeting

August 10, 2016

Call to Order: The monthly board meeting was called to order at 5: 02 PM by Shannon
Benolken

Roll Call:

Members Present: Shannon Benolken Mary Helen Haarklau, , Max Peters,

Lisa Tabbert,  and Randy McCarty

Members Absent:  Dennis Jerome,  Deborah Kee,  Jean MacDonell

Susan Zeige

StaffPresent: Director Marcia Anderson

Public Comment:

Agenda: Randy McCarty moved to approve the agenda.  A second was made by Lisa
Tabbert.  The motion passed unanimously.

Minutes: In the absence of minutes from July, the item was tabled until the September
meeting.

Communications: Minnesota Foundation Quarterly Report and Itasca County Tax
Revenue Transmittal Letter

Financial Report:



The Grand Rapids Area Library Bill List
Invoices Due On/ Before August 10, 2016

NAME AMOUNT DUE

AMAZON. COM 248. 07

AMERIPRIDE LINEN  &  APPAREL 56. 04

ANDERSON GLASS 584 . 21

ARROWHEAD LIBRARY SYSTEM 248 . 87

BAKER  &  TAYLOR,   INC 339. 02

BLUE CROSS  &  BLUE SHIELD OF MN 5437 . 00

BURGGRAF' S ACE HARDWARE INC 3 . 98

BUSY BEES QUALITY CLEANING 1, 700. 00

CANON USA INC 67 . 00

COLE HARDWARE INC 23 . 47

CUB FOODS STOR  # 9036 86. 67

DEER RIVER HIRED HANDS INC 200. 00
DELTA DENTAL OF MINNESOTA 175 . 10

DEMCO 80 . 27

GRAND RAPIDS AREA COMMUNITY FNDTN 114, 816. 92

CITY OF GRAND RAPIDS 1, 354 . 36

GRAND RAPIDS CITY PAYROLL
36, 508 . 93

GRAND RAPIDS HERALD REVIEW 193 . 10

LEARNING OPPORTUNITIES INC 59. 95
LINCOLN NATIONAL LIFE 25 . 50

MINNESOTA ENERGY RESOURCES
77 . 40

MINNESOTA REVENUE 50 . 80

NEXTERA COMMUNICATIONS LLC 82 . 87

NORTHERN BUSINESS PRODUCTS INC 261 . 25

NORTHERN DRUG SCREENING INC 20. 00

PAUL BUNYAN COMMUNICATIONS 245. 28

PERSONNEL DYNAMICS LLC 774 . 80
P. U. C.    2352 . 09

SHOWCASES 417 . 96

SIM SUPPLY INC 149. 03

TRU NORTH ELECTRIC LLC 182 . 39

UNIQUE MANAGMENT SERVICES 125. 30
UNUM LIFE INSURANCE CO OF AMER 16. 40

VERIZON WIRELESS 60. 75

VISA 731 . 84

VILLAGE BOOKSTORE 33. 60

WASTE MANAGEMENT 247 . 64
SAM MILTICH  &  FRIENDS 500 . 00

TAMMY SCHOTZKO
50 . 00

TOTAL ALL VENDORS:      171, 091. 86



Randy McCarty moved to approve the financial report and payment of bills as listed.  A

second was made by Max Peters.  On a roll call vote the motion passed unanimously.

Staff Reports:

Director's Report:

Assistant Director's Report:

Old Business:

Budget. Board members discussed possibility of doing exterior siding maintenance and
staining this year and deferring other projects to next year, or doing smaller projects
this year and the siding in 2017.  The consensus was that since some of the items on

the list have been deferred for several years already, and some involve safety and
security issues, it would be better to do the smaller projects this year and do the
staining next year.   Board members were invited to attend the Council Budget

workshop on Monday, August 15. Randy and Max will try to attend.

New Business:

ConsentAgenda;

1.  Approve payment of late bills

a.   Baker& Taylor 275. 38

2.  Approve Contracts and payment to presenters

3.  Approve Resolution 2015- 07 Accepting Donations
42 from TOPS MN# 793 for 2015- 2016 Nutrition Action magazine

Randy McCarty moved to approve the consent agenda.  A second was made by Max
Peters.  On a roll call vote the motion passed unanimously.

RegularAgenda;

1.  Randy McCarty moved to authorize getting quotes to repair/ replace back door
frame with the preference that it be done this fall.  Second by Mary Helen
Haarklau. The motion passed unanimously

Adjourn: The monthly board meeting was adjourned at 5: 57 PM by Shannon Benolken



Grand Rapids Area Library
Regular Board Meeting

July 13,  2016

Call to Order: The monthly board meeting was called to order at 5: 01 PM by Shannon
Benolken.

Roll Call:

Members Present: Shannon Benolken, Randy McCarty, Max Peters, Susan Zeige, Lisa
Tabbert, Jean MacDonnell, and Mary Helen Haarklau

Members Absent: Dennis Jerome and Deborah Kee

Public Comment: (none)

Agenda:   Randy McCarty moved to approve the agenda.  A second was made by Max
Peters.   The motion passed unanimously.

Minutes:   Sue Ziege moved to approve the minutes from the June 8, 2016 board meeting.   A

second was made by Jean MacDonnell.   The motion passed unanimously.   Randy McCarty
moved to approve the minutes from the June 22, 2016 special board meeting.   A second was

made by Mary Hellen Haarklau.   The motion passed unanimously.

Communication: (none)

Financial Report:

The Grand Rapids Area Library Bill List

Invoices Due On/ Before July 13, 2016

NAME AMOUNT DUE

AMAZON. COM 268.46
AMERIPRIDE LINEN & APPAREL 84.06
ANDERSON GLASS 50.00
ARROWHEAD LIBRARY SYSTEM 55.26
BAKER & TAYLOR, INC 2249.87
BAKER & TAYLOR ENTERTAINMENT, INC 44.01
LEAGUE OF MN CITIES INS TRUST 86.00
BLACKSTONE AUDIO, INC 441. 96
BLUE CROSS & BLUE SHIELD OF MN 4293.00
BUSY BEES QUALITY CLEANING 1, 700.00
CANON USA INC 134. 00
DELTA DENTAL OF MINNESOTA 175. 10



DEMCO 176. 77
FIDELITY SECURITY LIFE INS CO 12.52

GRAND RAPIDS CITY PAYROLL 34620. 88
GRAND RAPIDS HERALD REVIEW 100. 30
BONNIE HENRIKSEN 21. 75
INVEST EARLY PROJECT 800.00
JUNIOR LIBRARY GUILD 28.00
LINCOLN NATIONAL LIFE 35.20
MINNESOTA ENERGY RESOURCES 347.25
MINNESOTA REVENUE 41. 29
NEXTERA COMMUNICATIONS LLC 82.93
NORTHERN BUSINESS PRODUCTS INC 968.62
PAUL BUNYAN COMMUNICATIONS 490.72

PERSONNEL DYNAMICS LLC 3814.24
P. U. C. 2473.47
RECORDED BOOKS 6.95
MICHAEL RUSSELL 1095.00
SVL SERVICE CORPORATION 2595.00
ST PAUL PIONEER PRESS 227.76
SIM SUPPLY INC 369.56
TOONSTRA PSYCHOLOGICAL SERVICE 350.00
TRU NORTH ELECTRIC LLC 75.25
UNIQUE MANAGMENT SERVICES 545.95
UNUM LIFE INSURANCE CO OF AMER 16.40

VERIZON WIRELESS 164. 83
VISA 219.45
WASTE MANAGEMENT 248.41
ZI P LOCAL 264.00
DEB CLEVEN 82. 00

MICHAEL JOHN MILLER 100.00

TOTAL ALL VENDORS:  61. 706.44

Max Peters moved to approve the financial report and payment of bills as listed.   A second was

made by Randy McCarty.   On a roll call vote the motion passed unanimously

Staff Reports:

Director's Report:

Assistant Director's Report:
Old Business: (none)

New Business:

Consent Agenda:

Approve payment of late bills (none)
Approve Contracts and payment to presenters



o Dean Klinkenberg $ 150,   Aug 11 program, Mississippi River environmental &
cultural issues

Approve Resolution 2015-05 Accepting Donations
o    $ 25 from Karla and Allan Kosel to purchase books in honor of Phyllis

Scherf

o   $ 1920 from Grand Rapids Area Library Fndtn for Saturday Story Times
May— August

o   $ 1000 from John and Gina Hawkinson Advised Fund — unrestricted

o    $ 20 from Eric Oberg — unrestricted

o    $ 25 from Dennis and Jeanne Legan for magazines

Approve Resolution 2015-06 Accepting Donations/Bequest
114, 816.92 from the Estate of Gary Dwayne Ehalt to be used for an endowment

for materials and programs for children

Jean MacDonell moved to approve the consent agenda with the correction.   A second was

made by Lisa Tabbert.   On a roll call vote the motion passed unanimously.

Regular agenda

1.  Randy McCarty moved to Approve transfer of funds received from Gary Ehalt
Estate to the Grand Rapids Area Community Foundation for the Grand
Rapids Area Library Foundation endowment fund. Jean MacDonell second.
The motion passed unanimously

2.  Randy McCarty moved to adopt draft Budget for 2017, which includes major
expense of staining the exterior siding and replacing the living green roof on
the energy building, and replacing 8 computers. Max Peters second. The
motion passed unanimously. Board members will be notified of meetings with
City Council and are invited to attend.

3.  Discuss Educational Dashboard upgrade
a.  Consensus was that $20,000 is too much to spend to upgrade

Dashboard. Do we own source code or is it a license?   How much is it
used?

Adjourned: Jean MacDonnell moved to approve the end of the meeting. A second was made by
Mary Hellen Haarklau.   Meeting adjourned at 5:43PM



Title

Consider accepting quote from Tech Logic for purchase of Self Checkout for Library
Body

Background Information:

The Library has been using a Self Checkout computer system since December of 2008. The self checkout
computer connects to the Regional Catalog Server at ALS and allows patrons to check out their own
materials, handling approximately 25% of the items checked out, or roughly 2500- 3500 items each
month. People increasingly prefer self-service and are happy to use it. The existing unit is past the end of
its expected life span and is no longer being supported. It is becoming increasingly prone to error and
disconnects.

Library staff worked with IT staff and Regional Library staff to identify models that are compatible with
the IT systems within the building and with the Regional Catalog Server SIP2 connection.
Recommendations were also solicited from other libraries using the same Horizon Catalog server.
Quotes were provided by Bibliotecha/3M and Tech Logic.(attached)
Tech Logic provided the low quote of$4, 142.

The equipment from Tech Logic meets all of the requirements and provides easy to use hardware and
software with the functionality we need.
This is a budgeted item in the CIP for 2016.

Staff Recommendation:

Staff recommends accepting quote from Tech Logic for purchase and installation of Self-Checkout
computer system, as budgeted in the CIP

Requested City Council Action

Make a motion to accepting low quote of$4142 from Tech Logic Inc. for the purchase of a Self-Checkout
Unit for the Library.



Minnesota Department of

Educatie5n 1500 Highway 36 West
Roseville, MN 55113-4266 651- 582-8200

Board President

Grand Rapids Area Library
140 NE 2nd Street

Grand Rapids 55744

September 9, 2016

Dear Board President:

Minnesota Statutes 134. 13 requires the board of a public library to submit an annual report to
the Minnesota Department of Education no later than April 1 each year. State Library Services

appreciates your timely submission and accepts the library's report for 2015.

The information and performance measurements in the Minnesota Public Library Report are

used to assess and improve public library services by decision makers and interested
stakeholders at the federal, state and local levels.

In 2015, patrons made 24,340, 258 visits to Minnesota' s 355 public libraries. Digital collections—
e- books, audiobooks and videos—grew to 651, 858 items which were downloaded 4, 8Q6, 123

times, a 20% increase from the previous year. Public libraries offered 64,251 programs which

attracted 1, 457,550 children, teens and adults. As community gathering places, libraries hosted
59,597 public meetings, a 5% increase from the previous year.

Report data for all Minnesota public libraries is accessible from the State Library Services
Statistics page (http:// education.state.mn.us/MDE/dse/Lib/sls/stat!).

Thank you for your library' s contribution. We look forward to working with you for the 2016
report.

Sincerely,

Joseph Manion I Library Development and Services Specialist
joe.manion@state.mn. us

education.state.mn.us



CITY OF GRAND RAPIDS

GRAND RAPIDS AREA LIBRARY
SCHEDULE OF CHANGES IN REVENUE, EXPENDITURES, AND FUND BALANCE

FOR THE EIGHT MONTHS ENDING AUGUST 31, 2016

With Comparative Totals for August 31, 2015

Percent

2015 2016 2016 of

Actual Actual Budget Budget

Fund Balance 1/ 1/ XX:

Cash Flow 314,098 390, 515 390,515

Compensated Absences 40,062 39,670 39,670

Emergency/unanticipated Expenditures 54, 544 29,916 29,916
Major Equipment Replacement 51, 925

TOTAL FUND BALANCE 1/ 1/ XX 460,629 460, 101 460, 101

Revenues:

Taxes 332,619 337, 307 632,999 53%

Intergovernmental 72, 737 71, 635 127,000 56%

Charges for Services 9,278 28,686 11, 182 257%

Fines& Forfeits 8,634 8, 701 14,000 62%

Blandin Foundation Grant 0%

GR Library Foundation 5, 170 4,480 0%

Miscellaneous 35,240 128, 355 12, 500 1027%

Other Sources- Operating Transfer 0%

Other Sources( Fund Balance Usage)   0%
TOTAL REVENUES 463,678 579, 164 797,681 73%

Expenditures:

Personnel 349,487 371, 130 586, 661 63%

Supplies/Materials 55,558 43,853 87,750 50%

Other Services/Charges 72,658 78, 139 123, 270 63%

GRACF Library Foundation 114,817 0%

Blandin Grant 0%

TOTAL EXPENDITURES 477,703 607,939 797,681 76%

OPERATING SURPLUS( DEFICIT) 14, 025)       ( 28, 775)      

Gr Rapids Library Foundation Captl Grant 17,599 0%

Capital Outlay 22,584 13, 800 0%

Fund Balance 8/ 31/ XX

Cash Flow 277,490 365,539 390, 515

Compensated Absences 40,062 39,670 39,670

Emergency/unanticipated Expenditures 54, 544 29, 916 29,916

Major Equipment Replacement 51, 925   '   

TOTAL FUND BALANCE 8/ 31/ XX 424,021     $ 435, 125    $ 460, 101

The Grand Rapids Public Library Endowment Fund of Minnesota Foundation has a balance
of$ 30,487 as of 06/30/16 This endowment is not available for current operations.

Accumulated Energy Rebates 4, 083



CITY OF GRAND RAPIDS

GRAND RAPIDS AREA LIBRARY REVENUE& EXPENDITURES

YEAR TO DATE THROUGH AUGUST 31, 2016

2016 Year to Percent

Account Number Account Description Budget Date of Budget

211- 00-31- 00-0100 CURRENT 632,999   $       301, 549 48%

211- 00- 31- 00-0200 DELINQUENT 2, 353 0%

211- 00-31- 00-4055 FISCAL DISPARITIES 33,404 0%

211- 00-33-00- 6300 LIBRARY CONTRACTS 127,000 71, 635 56%

211- 00-34- 00- 7960 ALS CROSS-OVERS 6,282 5,282 84%

211- 00-34-00-7970 PHOTO COPIES 1, 600 1, 670 104%

211- 00-34-00-7975 INTERNET 3,000 2, 553 85%

211- 00-34-00-7980 LIBRARY FEES- PROCTORING 300 215 72%

211- 00-34-00- 7982 PASSPORT PROCESSING FEE 18,475 0%

211- 00- 34-00- 7990 FAX MACHINE USE 491 0%

211- 00-35-00- 1030 LIBRARY FINES 14,000 8, 701 62%

211- 00-37-00-2310 DONATIONS 2, 000 116,742 5837%

211- 00-37-00-2320 DONATIONS- MEMORIAL BOOKS 1, 000 450 45%

211- 00-37-00-2336 DONATIONS- CHILDRENS LIBRARY 200 2, 653 1326%

211- 00-37-00-2337 DONATION- LIBRARY PROGRAMS 300 200 67%

211- 00-37-00-2365 ENDOWMENT FUND INCOME 1, 300 1, 336 103%
211- 00-37-00-2367 GRAND RAPIDS LIBRARY FOUNDATIN 22,079 0%

211- 00-37- 00-2375 MEETING ROOM RECEIPTS 3,400 3, 140 92%

211- 00-37-00-2450 MISCELLANEOUS 1, 800 1, 909 106%

211- 00-37-00-2455 ENERGY REBATES 1, 140 0%

211- 00-37-00-5100 INVESTMENT INCOME 2, 500 784 31%

TOTAL REVENUE 797,681 596,763 75%

211- 00-39-00-5500 FUND BALANCE USAGE 0%

211- 00-75-00-7200 OPERATING TRANSFER OUT 0%

211- 00-75- 10- 1010 SALARY-FULL TIME 412,058 248,984 60%

211- 00- 75- 10- 1020 SALARY- FULLTIME/ OVERTIME 185 0%

211- 00-75- 10- 1030 SALARY-PARTTIME 22,626 13,619 60%

211- 00-75- 10- 1050 CONTRACTED SERVICES 3, 200 11, 211 350%

211- 00-75- 10- 1210 PERA 32, 601 19, 577 60%

211- 00- 75- 10- 1220 FICA 26, 950 15,403 57%

211- 00-75- 10- 1250 MEDICARE 6, 303 3,602 57%

211- 00-75- 10- 1310 HEALTH INSURANCE 77, 975 55,912 72%

211- 00-75- 10- 1330 LIFE INSURANCE 221 141 64%

211- 00-75- 10- 1335 DENTAL INSURANCE 2, 027 1, 041 51%

211- 00-75- 10- 1347 VISION INSURANCE 2) 0%

211- 00- 75- 10- 1510 WORKERS COMPENSATION 2, 700 1, 457 54%

211- 00-75-20-2010 OFFICE SUPPLIES 7,000 4,609 66%
211- 00-75-20-2020 COPY SUPPLIES 1, 000 946 95%

211- 00-75-20-2030 PRINTING/ BINDING 600 1, 131 189%
211- 00- 75-20-2060 COMPUTER SUPPLIES 3,000 1, 308 44%

211- 00-75-20-2070 COMPUTER INVENTORY 2, 000 273 14%

211- 00-75-20-2075 ASSETS BETWEEN$ 700-$ 4999 9,000 0%

211- 00-75-20-2090 INVENTORIAL SUPPLIES 1, 000 375 37%

211- 00- 75-20-2095 VOLUNTEER PRGM SUP& MATERIALS 350 456 130%

211- 00-75-20-2100 OPERATING SUPPLIES 2, 000 201 10%

211- 00-75-20-2110 BOOKS 42, 000 25, 139 60%

211- 00- 75- 20-2120 AUDIONISUAL 9, 000 5, 924 66%

211- 00- 75-20-2130 NEWSPAPERS 1, 000 942 94%

211- 00- 75- 20-2140 PERIODICALS 7, 000 628 9%

211- 00-75-20-2150 MAINTENANCE TOOLS/ SUPPLIES 2, 500 1, 920 77%

211- 00- 75-20-2210 EQUIPMENT PARTS 300 0%



CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY REVENUE& EXPENDITURES

YEAR TO DATE THROUGH AUGUST 31, 2016

2016 Year to Percent
Account Number Account Description Budget Date of Budget

211- 00-75-30-3000 PROFESSIONAL SERVICES 394 0%

211- 00-75-30-3010 ACCOUNTING SERVICES 800 880 110%
211- 00-75-30-3070 LAUNDRY 520 454 87%

211- 00-75-30-3090 JANITORIAL SERVICES 20,400 13,600 67%

211- 00-75-30- 3100 OTHER CONTRACTED SERVICES 4,000 7, 155 179%

211- 00- 75- 30-3210 TELEPHONE 5, 500 3,533 64%

211- 00-75-30- 3220 POSTAGE/FREIGHT 500 1, 519 304%

211- 00- 75- 30-3230 SEMINAR/ MEETINGS/ SCHOOL 500 0%
211- 00-75-30-3255 STAFF TRAINING 500 70 14%

211- 00- 75- 30-3260 COMMUNITY ED PROMOTION 300 251 84%

211- 00-75-30-3300 PROFESSIONAL SERV-COLLECTIONS 2,200 1, 172 53%

211- 00-75- 30- 3510 PUBLISHING& ADVERTISING 300 557 186%

211- 00- 75-30-3610 GENERAL INSURANCE 9,000 6, 316 70%

211- 00-75-30-3810 ELECTRICITY 30, 000 17, 254 58%

211- 00- 75- 30-3840 GARBAGE REMOVAL 2, 400 2, 214 92%

211- 00-75-30-3860 HEAT- NATURAL GAS 4, 000 2, 378 59%

211- 00-75-30-4000 MAINTENANCE CONTRACTS 6, 000 5, 355 89%

211- 00- 75-30-4010 BUILDING MAINT/ REPAIRS 15,000 3, 667 24%

211- 00- 75-30-4015 GROUNDS MAINTENANCE 1, 000 0%

211- 00- 75-30-4020 COMPUTER MAINT/REPAIR 9, 000 879 10%

211- 00- 75-30-4030 ONLINE SERVICES 3, 000 2, 275 76%

211- 00-75-30-4070 GENERAL EQUIP MAINT/ REPAIR 6, 000 7, 577 126%

211- 00- 75- 30-4100 EQUIPMENT LEASES 1, 900 536 28%

211- 00-75-30-4300 MISCELLANEOUS 50 0%

211- 00- 75-30-4330 DUES& SUBCRIPTIONS 300 100 33%

211- 00-75-30-4545 INTERLIBRARY LOAN CHARGES 100 0%

211- 00-75-30-4600 ENDOWMENT FUND EXPENDITURES 114, 817 0%

211- 00- 75-50-5500 EQPT/MACH/ FURN/ FIX 13,800 0%

TOTAL EXPENDITURES 797,681 621, 739 78%

SURPLUS REVENUES/( EXPENDITURES)    24,976)
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GRAND RAPIDS PUBLIC LIBRARY BILL LIST - SEPTEMBER 14, 2016

DATE:   09/ 08/ 2016 CITY OF GRAND RAPIDS PAGE:      1

TIME:   10 : 34 : 49 DEPARTMENT SUMMARY REPORT
ID:      AP443000. CGR

INVOICES DUE ON/ BEFORE 09/ 14/ 2016

VENDOR  #    NAME AMOUNT DUE

PUBLIC LIBRARY

0113100 AMAZON. COM 369. 15
0113233 AMERIPRIDE LINEN  &  APPAREL 56. 04
0114217 MARCIA ANDERSON 100 . 00
0118660 ARROWHEAD LIBRARY SYSTEM 157 . 67

0201428 BAKER  &  TAYLOR,   INC 3, 147 . 71
0221700 BUSY BEES QUALITY CLNG SVC INC 1, 700 . 00
0300200 CDW GOVERNMENT INC 273 . 39
0315455 COLE HARDWARE INC 35 . 62
0405223 DEER RIVER HIRED HANDS INC 50. 00
0609525 FINDAWAY WORLD LLC 322 . 95
0701650 GARTNER REFRIGERATION CO 572 . 24
1015337 MICHELLE JOHNSON 82 . 33
1021515 JUNIOR LIBRARY GUILD 28 . 00
1301146 MARCO TECHNOLOGIES,   LLC 347 . 80
1415377 NORTHERN BUSINESS PRODUCTS INC 513. 87
1605665 PERSONNEL DYNAMICS LLC 628 . 25
1903322 SCHECK MECHANICAL CORPORATION 1, 510 . 72
1908570 SHOWCASES 879. 12
1909503 SIMPLEX GRINNELL LP 727 . 87
1909510 SIM SUPPLY INC 257 . 65
2005150 TECH LOGIC CORPORATION 2, 071 . 00
2018680 TRU NORTH ELECTRIC LLC 106. 79
2114356 UNIQUE MANAGMENT SERVICES 35 . 80
2209450 THE VILLAGE BOOK STORE 81 . 51

TOTAL UNPAID TO BE APPROVED IN THE SUM OF:    $  14, 055 . 48

CHECKS ISSUED- PRIOR APPROVAL
PRIOR APPROVAL

0114217 MARCIA ANDERSON 70 . 20
0201428 BAKER  &  TAYLOR,   INC 275. 38
0212750 BLUE CROSS  &  BLUE SHIELD OF MN 5, 437 . 00
0301530 CANON USA INC 67 . 00
0405447 DELTA DENTAL OF MINNESOTA 175 . 10
0605191 FIDELITY SECURITY LIFE INS CO 6. 26
0718015 GRAND RAPIDS CITY PAYROLL 56, 162 . 39
1309199 MINNESOTA ENERGY RESOURCES 49. 49
1309335 MINNESOTA REVENUE 63 . 58
1405850 NEXTERA COMMUNICATIONS LLC 84 . 75
1601750 PAUL BUNYAN COMMUNICATIONS 245 . 28
1621130 P. U. C. 3, 240 . 65
2114750 UNUM LIFE INSURANCE CO OF AMER 16. 40
2205637 VERIZON WIRELESS 225 . 62
2209665 VISA 1, 083. 77
2301700 WASTE MANAGEMENT 247 . 49



GRAND RAPIDS PUBLIC LIBRARY BILL LIST- SEPTEMBER 14, 2016

DATE:   09/ 08/ 2016 CITY OF GRAND RAPIDS PAGE:      2
TIME:   10 : 34 : 49 DEPARTMENT SUMMARY REPORT
ID:      AP443000 . CGR

INVOICES DUE ON/ BEFORE 09/ 14/ 2016

VENDOR  #    NAME AMOUNT DUE

CHECKS ISSUED- PRIOR APPROVAL
PRIOR APPROVAL

T000716 WILLIAM DEAN KLINKENBURG 150 . 00

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF:  $ 67, 600 . 36

TOTAL ALL DEPARTMENTS 81, 655 . 84



Directors Report:  August 10, 2016

Agenda Items

Quotes to adopt

Chairs

I obtained quotes for repairing and recovering the large wooden chairs throughout the library. Sheffield' s
Upholstery in Deer River and the Itasca Upholstery Center in Grand Rapids both came in to measure. We
chose 3 different styles of commercial grade upholstery for the 24 chairs. The quoted prices are very close.
The plan is to do 8 chairs at a time, so not all are gone at once. Sheffield' s can begin work on them

immediately, while the Upholstery Center is already booked out into October. Therefore I am recommending
accepting Sheffield' s quote of$ 7222.

Back Door and Door Frame

Ron Edminster and Nathan Morlan obtained a quote from Anderson Glass for replacing the door, the frame around the
door and the glass, and the door closer. The windows will be replaced with thermal pane glass. A second quote has

been requested from Mesabi glass, and I hope to have that to you before Wednesday.

Sidewalk Repair and resealing
Ron obtained 2 quotes from Hammerlund Construction and from Champion Steel in Keewatin for sidewalk work. This

includes raising the low slabs in the front sidewalk, replacing the broken slab, and resealing the entire sidewalk. It does
not include the replacement rock for the new slab. We will purchase that separately. Hammerlund submitted the low
quote at $ 8879 for the project, and I am recommending accepting their quote for the project.

Authorize obtaining quote
nterior painting

Painting the interior of the building is on the list of deferred maintenance items that I would like to partially complete
this year. The main library area and the lobby hallway need it the most, so I propose starting there. We received a
quote about 3 years ago for 3, 000 for just the main library area, so I anticipate an updated quote will be in the 4— 5, 000

range. The work area can be treated as a separate project. The Friends of the Library are interested in assuming
responsibility for the meeting room, so that will also be treated as an independent project.
Assuming we can schedule painting the main library in December, I propose closing the Library to the public for a couple
of days and having the staff do clean up and inventory, a major project that is best done when closed.

Budget

At their budget meeting on August 15, the council removed the$ 26,000 for exterior siding work from the list of items to
be cut after I talked about all the deferred maintenance projects planned for this year and about the need for maintain
the siding and the exterior painted surfaces.  $ 5000 for replacing the green roof was cut and can be paid for out of
storm water funds. The fund balance payback is most likely removed, but the conversation was more positive than it
has been for several years. The next budget discussion will be on September 19. A preliminary levy must be set by the
end of September.

Updates:

Telepresence unit is working now: We now have a Web Ex account, and the IASC IT staff gave us a brief

overview of how it works with remote call ins. We need to practice using it.

Minnesota Library Association Annual Conference
he conference is in Duluth this year on September

29th

and 30th, so the Friends of the Library has offered to
underwrite attendance by staff. 5 staff are attending for either Thursday or Friday.  I volunteered to do a
presentation on Libraries as Passport Acceptance Facilities, so I will be attending and presenting on Thursday
the

29th



There are sessions that are geared specifically for Library Trustees if you are interested in attending.
http:// www.mnlibraryassociation.org/ page/ 2016AnnualConv

press Checkout unit replacement

The low quote was from Tech Logic, a Minnesota company and the City Council approved expenditure from
the Capital Improvement Program budget.  I ordered the unit on August 23. We are completing the forms for
specifications for the unit.  It should be completed and delivered in mid-October.

Ojibwe Language Project

The signage project is moving forward.  Authorization to apply for grants from the Blandin Foundation and the
Northland Foundation is on the City Council Agenda for Monday, Sept 12, along with approval of the quote
from Eck designs.  The Council and the Human Rights Commission are pledging significant contributions to
this project, which includes signs at City Hall ( concept photos for the Library are below) I am requesting
authorization to spend up to $ 500 on signage, and I will request up to $ 500 from the Library Foundation for the
project.
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Assistant Director Report

September 2016

Teens

Teens Top Ten. The Teens' Top Ten is a " teen choice" list, where teens nominate and
choose their favorite books of the previous year! Nominators are members of teen book groups

in fifteen school and public libraries around the country. Teens in our library can ask for the list
of nominated books (26 titles) and get a prize from the special prize bag. In August, 7 teens
asked about the list.

Anime Club. August Mime Club had 7 participants. September Anime Club takes place

on Saturday, September 10. Now that school has started the Club will occur on Saturday
afternoons once a month.

Staff

Tracy continues to attend the Project Read meetings.

Darla and Tracy will attend the Children' s Librarians of Arrowhead Library System
meeting in Mt. Iron at the end of the month. A discussion of winter reading will take place.

Operations

The Friends of the Library are having their Gala Tea celebration on Tuesday, September
13. The Minnesota Author' s Signature Quilt will be raffled off at 6 pm. Will Weaver, one of the

authors whose signature is on the quilt will be attending as a guest. He lives fairly close by near
Bemidji. Friends were at Brewed Awakenings on the First Friday in September to show the quilt
and sell raffle tickets. As of the end of August they sold 350 tickets. I would suspect they have
sold quite a few more since then.

I put a display in the lobby case titled " Fall into a great book".

The display table on the way to children' s is filled with back to school nonfiction having
to do with higher education.
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Board member introduced the following resolution and moved for
its adoption:

RESOLUTION NO. 2016-08

A RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota State Statutes 465. 03, states that cities may accept gifts of real or
personal property, including money, and u§e them in accordance with the terms the donor
prescribes, and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted
by a two-thirds majority of its members,

NOW THEREFORE, BE IT RESOLVED, that the Library Board of the City of Grand
Rapids, Itasca County, Minnesota, accepts the listed donations and terms of the donors as
follows:

42 from Neal Nicolaus for Sun Magazine in honor ofJoe Gallant

152. 81 from Friends of the Library for SRP prize books

Adopted this 14th day of September 2016

C  -ifenfaAL
Dennis Jerome, President

J// / ia/  4./
J=i MacDonel , ecretary

Board member seconded the foregoing resolution and the
following voted in favor thereof:

And the following voted against same:
And the following abstained:
Whereby the resolution was declared duly passed and adopted.



Itasca Upholstering Center
Estimate

615 NE. 4th St.

Grand Rapids MN 55744 Date Estimate#

9/7/ 2016 12

Name/ Address

Grand Rapids Public Library

Project

Description Qty Rate Total

3572 pottery childrens 38 69.00 2,622.00

30.00% 786.60

Upholstery Labor 38 30.00 1, 140. 00
Material 64 48.00 3, 072.00
adult 30.00% 921. 60

Upholstery Labor 64 30.00 1, 920.00

Total 7, 045. 80
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IVIESABI
Gass, Window& Door

510 West 25th St. • Hibbing, MN 55746

Tel 218- 262- 2010• Fax 218-262- 2011

TO:  FROM:

Nathan Dave Anderson

COMPANY: DATE:

Grand Rapids Library

FAX NUMBER:     TOTAL NO. OF PAGES INCLUDING COVER:

PROPOSAL

Remove at Replace Back Door at Library

Price includes tax, labor and materials Total $ 6193.00

Proposed by:
Dave Anderson

Accepted by:       Date:

Any drawings provided are property ofMesabi Glass, Window& Door, Inc. Ifany ofthese drawings
are used to receive other quotes, customer will be charged$ 250.00 or 5% ofproject, whichever is

greater.

510 West 25th Street • Hibbing, Minnesota 55746
T: (218) 262-2010 F: ( 218) 262-2011
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CHMR1ON S
KEEWATIN, MN

703 Pellet Ave• PO Box 280 218-778-4004

Mr. Ron Edminster Keewatin, MN 55753 218-778- 0013 Fax

PROPOSAL SUBMITTED tO PHONE DATE

City of Grand Rapids 8/ 16/2016
STREET foe NAME

420 North Pokegama Avenue Replece Sidewalk Panel
CITY, STATE ANC ZIP CODE 109 LOCATION

Brand Rapids, MN 55744
ARCHITECT DATE OF PUNS JOB PHONE

We hereby submit specilicalrons and eslimales for•

Price includes:

Remove and replace 5 x 10 sidewalk panel expose with owner

supplied rock for seed.  1, 980.00

Slab jacking, 3 panels 2,064.00

Clean and seal with 30% solids sealer for decorative concrete 5,900.00

Vrnp0Br hereby to furnish material and labor— complete In accordance with above specifications, for the sum of:

Nine thousand nine hundred forty four
dollars($  9.944,00

Vayment to be reads as follows:

All materiel is guaranteed to be a specified. All work to be completed in a workmanbke
manner eccerding to standard practices, Any alteration w deviation from above speed¢ a.   Authorized
lions involving extra costs will be metaled only upon wdlten orders. end will become an Signature

charge over and above the calimeen. All agreements contingent upon strikes, accidents
Or delays beyond our control. Owner to carry lire, tornado and Who necessary insurance Nola: This proposal may be
our workers are fully Covered by Workmen' s Cempensallon lnsorance withdrawn by us If not accepted within days.

Aw s
rrr tui of rup000l—The above prices, specifications

and conditions are satisfactory and are hereby aceepled. You are authorized
Signature

to do the work as specified. Payment will be made as outlined above.

Date of Acceptance. Signature•

y

An Equal Opportunity Employer



of Pages1ruipzttt Page No.
1

Hammerllurid
411114,, Constructior7

frac_
3201 Ivry. 2 West• Grand Rapids, MN 55744Attn: Mr. Ron Edminster 218328-1881

PROPOSAL SUBMITTED TO
PHONE DATE

Cit of Grand Raeids 4- 29- 16
SIR a

JOB NAME

420 North Pokegama Avenue'     Public Library Sidewalks
CITY, STATE AND ZIP CODE

JOB LOCATION

Grand Rapids, MN 55744
ARCHITECT

t DATE OF PLANS
JOB PHONE

We hereby submit specifications and estimates for

Price Includes:

Price includes different Scopes of Work:

Slab jacking three panels on NE side of the library up to 1, 588.00

Demo and replace 5 x 10 panel on North side of library
next to light base 6“-le01.6 Eck Rack 1, 530.00

Hydro -  blast concrete surface to clean, let dry and seal
with Diamond hard sealer.  Sealer is approximately $34. 00
per gallon and requires 40 gallons.      5,761. 00

fropoat hereby to furnish material and labor — complete in accordance with above specifications, for the sum of:

Payment to be made as follows:      dollars($ 

AB material Is guaranteed to be as specified. All work to be completed In a workmanlike
manner according to standard practices. Any alteration or deviation Irons above specific,.   Sl r -
tions Involving Tatra cods will be executed only upon written orders, and will become en Signaignatureis
extra charge over and above the estimate All agreements contingent upon strikes, accidents
or delays beyond our control. Owner to carry Ore, tornado and other necessary Insurance.     Not This proposal may beOur waken ere fully covered by Workmen' s Compensation Insurance.  wit wit by us if not accepted within

VCrp!" lasaa+ e of proposal—The above prices, specifications 9and conditions aro satisfactory and are hereby accepted. You are authorized Signature

to do the work es specified. Payment will be made as outlined above.
Date of Acceptance:   Signature

An Equal Opportunity Employer



Western Sunset Decorative Rock- 0.5 cu. ft. at Menards®     Page 1 of 2

Rebate Center I Order Tracker I Weekly Ad I I Gift Registry (    Welcome, Sign In
l

MENARDS
taService44mulbr- V Select Your Store Help Center Services st Credit Center Gift Cards

Shop Departments v Project Center v Search All v Enter SKU, Model# or Keyword Q Cart( 0)

Home Building Materials Landscaping Materials Ground Cover Materials

x`.      Western Sunset Decorative Rock- 0.5 cu. ft. Online Availability gigModel Number.1803001 Menards' SKU: 1803001

x  '"    Not Available Online

5.68 each
t y? l Everyday Low Price:    6 38

Add to My ListYou Save:$ 0.70 Atter Mail- In Rebate

4. 4
The displayed anal once s your once today atter mall- m rebels and is subject to rhe

farms and lime Trans or the rebate Rebsle is in rte form of a merchandise"' edit Check
which may only be redeemed in store Learn More>

Enter Your ZIP Code for Local Price& Status

Store Availability NM
Enter Your ZIP Code for Local
Price& Status

Click image for a larger view
Description V Specifications V

Hover to zoom in

S      © Add io y. Add toCompare yK GIB Registry

Guests Who Viewed This

Description& Documents
Item Also Viewed These

Decorative rock is a clean, versatile and inexpenetve way to add a touch of nature and beauty to any garden. Asa vetualy
A

maintenance-free ground cover, decorative rock never needs replacing, does not fade and serves as a natural insulation in heat
or cold. These decorative stones can be used for pathways, ponds, birdbaths, decorative ground cover, garden accents and
drainage systems

Covers•  

toneapprrange
1 to ely1-

three"

isquare
feet at 2" thick

Stones range 1" l01- 1/ 2" in size
Made in the USA

1/ 2 cubic foot bag

Pea Gravel

Specifications 3.33 each
You save:$ 0.41

after Mail- In Rebate

Product Type: Stone Material: Natural Stone Enter Your ZIP Code for Local

Color/ Finish: Natural Stone Coverage Area: 5 square foot

Please Note: Prices, promotions, styles and availability may vary by store and online While we do our best to provide accurate item
availability information, we cannot guarantee in-stock status and availability as inventory is sold and received continuously throughout the
day Inventory last updated 8/ 15/2018 at 5.00am EST Online orders and products purchased in-store qualify for rebate redemption Red Lava Rack- 1. 0 cu. ft

Rebates are provided in the form of a merchandise credit check which can only be used in a Menards° store

6. 13
You Save:$ 0.76

after Mall- In Rebate

Enter Your ZIP Code for Local

1e:

White Marble Stone- 0.4 cu.
ft.

5.04

http://www.menards.com/main/ building-materials/ landscaping-materials/ground-cover-ma...   8/ 15/ 2016


