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GRAND RAPIDS AREA LIBRARY BOARD
Grand Rapids Area Library
April 10,2019 5:00 P.M.

Call to order

Roll call:

Public Comment (if anyone wishes to address the Board)

A. Approval of agenda (Packet Item A)

B. Minutes. (Packet Item B)

C. Communications - Donation letter from Feeley Township

D. Financial Report (Packet Items D1-) .) Roll Call Vote Required
Approve Financial reports and payment of bills as listed

E. Staff Reports (Packet Items E_)

F. Old Business:

Budget

G. New Business:

Consent Agenda: (Any item on the consent agenda will be pulled from the
consent agenda and moved to the regular agenda on request of any board
member or member of the public.) Roll Call Vote Required.

1. Approve payment of late bills
(none)

2. Approve Contracts and payment to presenters
(none)

3. Approve Resolution 2019-06 Accepting Donations
$50 from Jim and Joanie Tadewald in memory of Jerry ‘Wall Street Jerry’
Femrite (no stipulation).

Regular agenda
1. Discuss ‘Library Tax’ request to Itasca County (joint with ALS)

6:00 Adjourn




Grand Rapids Area Library Regular Board Meeting March 13, 2019
Call to Order: The monthly board meeting was called to order at 5:00. by Jean MacDonell.

Roll Call:

Members Present: Lisa Tabbert, Susan Zeige, Jean MacDonell, Cyndy Martin, ,

Deborah Kee, Richard Thouin.
Members Absent: Dennis Jerome, Randy McCarty, Max Peters.
Staff Present: Will Richter (Director), Michelle Johnson (Cataloger).

Public Comment:

Agenda: A motion was made by Susan Zeige to approve the agenda. A second was made

by Deborah Kee. The motion was passed unanimously.

Minutes: Lisa Tabbert made a motion to approve minutes from the February 13, 2019

board meeting. A second was made by Cyndy Martin. The motion was passed

unanimously.
Communications: (None)

Financial Report: A motion was made to approve financial reports and payment of bills as

listed by Deborah Kee. A second was made by Richard Thouin. On a roll call vote the motion

was passed unanimously.

Staff Report:. Splithand township made a donation of $200.00. Harris township was not in favor
of the letter sent. Pursue approaching the county in the future. Statement of support approved by
the Harris board and also to put a newsletter up. Looking at accepting donations accepted by
individuals. ALS getting a new currier. Automatic renewal will be looked at in more depth and
voted on in the future. New position of Public Services Clerk- Circulation hired (listed in the
regular agenda). Past library minutes found during the cleaning project. Digitizing the minutes is




now in process. Many of the renovations are in progress/ are successful. Keeping watch on the
. ice dam for safety issues. Charging station and fitbike are out and being used.

Old Business:

Budget: No new expected revenue. Township day.

New Business:

Consent Agenda: Richard Thouin made a motion to approve the consent agenda, a

second was made by Deborah Kee. On a roll call vote the motion was passed

unanimously.

1 Approve payment of late bills
a. Amazon.com $278.03
b. Thomson Reuters — West $239.00

. 2 Approve contracts and payments to presenters
(None)

3 Approve Resolution 2019- Accepting Donations
(None)

Regular Agenda:

1. Set Summer Schedule
a. Cyndy Martin moved to approve the resolution as presented. A second

was made by Deborah Kee. The motion passed unanimously.

2. Approve 2018 Minnesota Public Library Annual Report




a. Deborah Kee moved to approve the report as presented. A
second was made by Cyndy Martin. The motion passed

unanimously.

3. Appoint April Chance to the position of Public Services Clerk-
Circulation effective 4/1/19 at a rate of $18.72 per the Library Union
bargaining agreement.

a. Lisa Tabbert moved to approve the appointment as presented. A
second was made by Deborah Kee. The motion passed

unanimously.

Adjourn: The monthly board meeting was adjourned at 5:40 p.m. by Jean MacDonell.




ALPHA PUBLIC LIBRARY BILL LIST - MARCH 13, 2019

‘DA’I‘E: 03/07/2019 CITY OF GRAND RAPIDS PAGE:
TIME: 11:14:59 VENDOR SUMMARY REPORT
ID: AP442000.WOW

INVOICES DUE ON/BEFORE 03/13/2019
INVOICES IN BATCH LBO0313

PAID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
0113233 AMERIPRIDE SERVICES INC 1,188.14 95.56
0118660 ARROWHEAD LIBRARY SYSTEM 101.32 304.48
0201428 BAKER & TAYLOR LLC 2,367.68 1,939.71
0205640 LEAGUE OF MN CITIES INS TRUST 408, 656.52 8,708.00
0221700 BUSY BEES QUALITY CLNG SVC INC 7,480.00 1,700.00
0315455 COLE HARDWARE INC 869.28 172.38
0405500 DEMCO INC 140.53 1 ,4627.38
0605191 FIDELITY SECURITY LIFE INS CO 226.80 6.57
0609525 FINDAWAY WORLD LLC 0.00 360.95
0701650 GARTNER REFRIGERATION CO 4,284.30 310.00
0718015 GRAND RAPIDS CITY PAYROLL 1,290,127.03 38,417:83
0718060 GRAND RAPIDS HERALD REVIEW 1,769.37 458.00
1015331 JOHNSONS LOCK & SAFE 0.00 75.00
1209120 LIBRARY STORE INC 0.00 1,642.09
1209516 LINCOLN NATIONAL LIFE 4,036.77 39.00
1301146 MARCO TECHNOLOGIES, LLC 1,431 .34 120.43
1309199 MINNESOTA ENERGY RESOURCES 14,144.01 795.99
1309332 MN STATE RETIREMENT SYSTEM 20,795.78 10,818.29
1309335 MINNESOTA REVENUE 4,957.39 45.38
1405725 NETWORK SERVICE COMPANY 3,007.06 107.74
1405850 NEXTERA COMMUNICATIONS LLC 885.65 82.73
1415377 NORTHERN BUSINESS PRODUCTS INC 2,032.23 67.50
1516220 OPERATING ENGINEERS LOCAL #49 209,446.00 9,814.00
1601750 PAUL BUNYAN COMMUNICATIONS 1,563.42 244,36
1605665 PERSONNEL DYNAMICS LLC 5,490.10 574.26
1621130 P.U.C. 97,085.09 2,696.38
1821700 MICHAEL RUSSELL 405.00 405.00
2018680 TRU NORTH ELECTRIC LLC 3,974.70 1,499.00
2100250 UBAM EDUCATIONAL SERVICES 0.00 426.22
2114356 UNIQUE MANAGEMENT SERVICES 322.20 143.20
2114750 UNUM LIFE INSURANCE CO OF AMER 516.19 20.50
2205637 VERIZON WIRELESS 7,963.29 113.05
2209665 VISA 12,888.62 380.00
2301700 WASTE MANAGEMENT OF MN INC 8,253.15 1,071.94
2308300 BETSY WHIRLEY 250.00 125.00
TOTAL ALL VENDORS: 85,407.92

1




’ Warba, Minnesota 55793
The Electors of Feeley Township at the Annual Meeting approved your request
for a donation. However, before these funds can be issued, the enclosed form
must be slgnedwhemmdwmdandrennnedmtheenclosedmvdope.

If you have any questions regarding this, please contact me at (218) 492-4191.
Thank you,

/. m%
Feeley Township Clerk

i 21140 Shallow Lake Road
‘Warba MN 55793
(218) 492-4191




Minnesota Association of Townships Document Number: C8000
Information Library Revised: January 20, 2004
Sample by: Troy Gilchrist

& CONTRACT FOR HEALTH, SOCIAL, OR

RECREATIONAL SERVICES
Minn. Stat. § 365.10, subd. 14

WHEREAS, j e eley Township, Z rasce # County, Minnesota
(hereinafter “Town”) is authorized under Minn. Stat. § 365.10, subd. 14 to contract with
nonprofit organizations for up to $10,000 a year for health, social, and recreational services if
authorized by the town electors and the Town Board considers the services to be in the public
interest and good for the town;

HArea
WHEREAS, & rand Rap.ols Lsb reny (hereinafter “Organization”) is a nonprofit
organization that has the capability to provide health, social, or recreational services to those
within Town;

v e e e e ————— ¢ ——— e i o8 = = e s e 5

WHEREAS, at the annual Town meeting held on March __ /% ,20_~ ¢ , the Town electors
voted to authorize Town to expendupto $_ 20 to contract for services from the
Organization;

WHEREAS, the amount authorized to be expended on the contract with Organization does not
cause Town to exceed the $10,000 cumulative limit that can be expended under Minn. Stat. §
365.10, subd. 14 in a year; and

WHEREAS, the Town Board of Supervisors considers the services delivered by Organization to
. be in the public interest and good for Town;

NOW, THEREFORE, in consideration of the mutual promises made herein and for other
valuable consideration the receipt of which is hereby acknowledged, Town and Organization
agree as follows:

I, Services Provided. Organization agrees to provide or make available the following services
Xj to those living within Town:

2. Term. This Agreement shall be in effect for one year from the date of execution indicated
below unless a different term is set forth here:

[describe the services]

3. Cost. Town agrees to pay Organization a lump sum total of § 397 for the services it is
to provide under this Agreement.

4. Indemnification, Hold Harmless, and Defend. Any and all claims that arise or may arise
against Organization, it agents, servants, or employees as a consequence of any act or
omission on the part of the Organization or its agents, servants, or employees while engaged
in the performance of the Agreement shall in no way be the obligation or responsibility of
Town. Organization shall indemnify, hold harmless, and defend Town, its officers, agents,
and employees against any and all liability, loss, costs, damages, expenses, claims or actions,

‘ including attorney fees which Town, its officers, agents, or employees may hereafter sustain,




incur, or be required to pay, arising out of or by reason of any act or omission of
Organization, its agents, servants or employee, in the execution, performance, or failure to
adequately perform Organization’s.obligations pursuant to this Agreement. Nothing in this
Agreement shall constitute a waiver by Town of any statutory limits or immunities from
liability.

5. Independent Contractor. Organization acknowledges and agrees that it is an independent
contractor and that nothing herein shall be construed to create the relationship of employer
and employee between Town and Organization or of any obligations or commitments beyond
the terms of this Agreement.

~6. Maodification & Termination. Any alterations, variations, modifications, or waivers of the
provisions of this Agreement shall only be valid when they have been reduced to writing, and -

signed by Town and Organization: “Town may terminate this Agreement, with or without
cause, upon 30 days written notice.

7. Legal Compliance. Organization shall abide by all federal, state, or local laws, statutes,
ordinances, rules, and regulations now in effect or hereinafter adopted pertaining to this
Agreement or to the facilities, programs, and staff for which Organization is responsible.
Organization shall procure, at Organization’s expense, all permits, licenses, or other rights
required for the provision of the services contemplated by this Agreement.

. IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement on the
43 dayof _ MA¥CH# ,20/g
Town ' Organization
IL/ R / T 4 Township By
g "% Print Name and Title
L n BYWW ,/{_/,/m
; Signature of Chairpeggon =~ - Signature "~ " . T b Rt s
Date: 7*/3‘&0/? Date:
1
Attest: (! @%4/ /’/ eyt
Town Clefk /




. LIBRARY FINANCIALS

1. Schedule of Changes in Revenue, Expenditures, and Fund
Balance

Revenue and Expenditures YTD

Detail Revenue and Expense Report
Bill List Summary

Detail Bill List

Alphabetical Bill List
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CITY OF GRAND RAPIDS

GRAND RAPIDS AREA LIBRARY

SCHEDULE OF CHANGES IN REVENUE, EXPENDITURES, AND FUND BALANCE
FOR THE THREE MONTHS ENDING MARCH 31, 2019

With Comparative Totals for March 31, 2018

Percent
2018 .0.2019. 0 2019 of
Actual Actual Budget Budget
Fund Balance 1/1/XX: DO
Cash Flow 429,619 433,877 433,877
Compensated Absences 40,717 .- 40,717 40,717
Emergency/unanticipated Expenditures 44,574 .+.-44,574 44,574
Major Equipment Replacement o e -
TOTAL FUND BALANCE 1/1/XX 514,910 [f.°-519,168. 519,168
Revenues: IEIEIEREENE
Taxes - - 702,687 0%
Intergovernmental . Roccem 133,282 0%
Charges for Services 11,599 .+.+.9,576 45,600 21%
Fines & Forfeits 2,910 |[t.--1-2,709. 12,000 23%
Blandin Grant R e - 0%
GR Library Foundation « oo 8,000 0%
Miscellaneous 9,621 |'.-- 17,571 14,500 121%
Other Sources-Operating Transfer - - - 0%
Other Sources (Fund Balance Usage) - e - - 0%
TOTAL REVENUES 24,130 29,856 916,069 3%
Expenditures: Sl
Personnel 158,462 -159,749. 687,432 23%
Supplies/Materials 26,834 .-.27.679 87,700 32%
Other Services/Charges 34,748 |t.-.-:30,816. 140,937 22%
Blandin Grant . Bt . 0%
TOTAL EXPENDITURES 220,044 .218,238. 916,069 24%
OPERATING SURPLUS (DEFICIT) (195,913) " (188,382) -
Gr Rapids Library Foundation Captl Grant - S - 0%
Capital Outlay - B3 - 0%
Fund Balance 3/31/XX LS,
Cash Flow 233,706 |[.'. 244,682 433,877
Compensated Absences 40,717 40,717 40,717
Emergency/unanticipated Expenditures 44,574 ©..44,574 44,574
Major Equipment Replacement - e - -
TOTAL FUND BALANCE 3/31/XX $ 318,997 [1$ 329,973 $ 519,168

The Grand Rapids Public Library Endowment Fund of Minnesota Foundation has a balance

of $32,280 as of 12/31/18. This endowment is not available for current operations.




CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY REVENUE & EXPENDITURES
YEAR TO DATE THROUGH MARCH 31, 2019

211-00-75-30-3255

STAFF TRAINING

500

2019 Year to Percent
. Account Number Account Description Budget Date of Budget

211-00-31-00-0100 CURRENT $ 702,687 $ - 0%
211-00-33-00-6300 LIBRARY CONTRACTS 128,000 - 0%
211-00-33-00-6310 ALS REIMBURSEMENT 5,282 - 0%
211-00-34-00-7970 PHOTO COPIES 2,200 778 35%
211-00-34-00-7975 INTERNET 3,500 750 21%
211-00-34-00-7980 LIBRARY FEES-PROCTORING 600 40 7%
211-00-34-00-7982 PASSPORT PROCESSING FEE 38,500 7,665 20%
211-00-34-00-7990 FAX MACHINE USE 800 342 43%
211-00-35-00-1030 LIBRARY FINES 12,000 2,709 23%
211-00-37-00-2310 DONATIONS 1,500 13,350 890%
211-00-37-00-2320 DONATIONS-MEMORIAL BOOKS 1,000 50 5%
211-00-37-00-2336 DONATIONS-CHILDRENS LIBRARY 1,000 - 0%
211-00-37-00-2337 DONATION-LIBRARY PROGRAMS 200 - 0%
211-00-37-00-2365 ENDOWMENT FUND INCOME 1,300 1,343 103%
211-00-37-00-2367 GRAND RAPIDS LIBRARY FOUNDATIN 8,000 5 0%
211-00-37-00-2375 MEETING ROOM RECEIPTS 4,500 1,874 42%
211-00-37-00-2450 MISCELLANEOUS 2,000 953 48%
211-00-37-00-5100 INVESTMENT INCOME 3,000 = 0%

916,069 29,856 3%
211-00-39-00-5500 FUND BALANCE USAGE - - 0%
211-00-75-00-7200 OPERATING TRANSFER OUT - - 0%
211-00-75-10-1010 SALARY-FULL TIME 442,059 104,270 24%
211-00-75-10-1030 SALARY-PARTTIME 22,803 5,124 22%
211-00-75-10-1050 CONTRACTED SERVICES 7,000 2,496 36%
211-00-75-10-1210 PERA 34,865 7,393 21%
211-00-75-10-1220 FICA 28,821 6,089 21%
211-00-75-10-1250 MEDICARE 6,740 1,424 21%
211-00-75-10-1310 HEALTH INSURANCE 142,668 32,246 23%
211-00-75-10-1330 LIFE INSURANCE 221 53 24%
211-00-75-10-1347 VISION INSURANCE - (2) 0%
211-00-75-10-1510 WORKERS COMPENSATION 2,255 656 29%
211-00-75-20-2010 OFFICE SUPPLIES 7,000 2,979 43%
211-00-75-20-2020 COPY SUPPLIES 1,400 36 3%
211-00-75-20-2030 PRINTING/BINDING 900 92 10%
211-00-75-20-2060 COMPUTER SUPPLIES 2,600 516 20%
211-00-75-20-2070 COMPUTER INVENTORY 2,500 3,470 139%
211-00-75-20-2075 ASSETS BETWEEN $700-$4999 5,900 3,244 55%
211-00-75-20-2090 INVENTORIAL SUPPLIES 1,000 826 83%
211-00-75-20-2095 VOLUNTEER PRGM SUP & MATERIALS 500 e 0%
211-00-75-20-2100 OPERATING SUPPLIES 2,000 - 0%
211-00-75-20-2110 BOOKS 44,000 10,960 25%
211-00-75-20-2120 AUDIO/VISUAL 9,000 4,264 47%
211-00-75-20-2130 NEWSPAPERS 1,400 772 55%
211-00-75-20-2140 PERIODICALS 7,000 26 0%
211-00-75-20-2150 MAINTENANCE TOOLS/SUPPLIES 2,500 495 20%
211-00-75-30-3000 PROFESSIONAL SERVICES 500 - 0%
211-00-75-30-3010 ACCOUNTING SERVICES 900 - 0%
211-00-75-30-3070 LAUNDRY 650 296 46%
211-00-75-30-3090 JANITORIAL SERVICES 20,400 5,100 25%
211-00-75-30-3100 OTHER CONTRACTED SERVICES 6,000 4,015 67%
211-00-75-30-3210 TELEPHONE 6,000 1,284 21%
211-00-75-30-3220 POSTAGE/FREIGHT 3,000 749 25%
211-00-75-30-3230 SEMINAR/MEETINGS/SCHOOL 500 80 16%

0%
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PUBLIC LIBRARY BILL LIST - APRIL 10, 2019

| TE: 04/03/2019 CITY OF GRAND RAPIDS PAGE: 1
\ ME=: 14/:38:32 DEPARTMENT SUMMARY REPORT
ID: AP443000.CGR

VENDOR #

INVOICES DUE ON/BEFORE 04/10/2019

AMOUNT DUE

| PUBLIC LIBRARY

@ 0113100 AMAZON.COM 558.10
‘ 0113233 AMERIPRIDE SERVICES INC 95.56
! 0113900 AMY GOTTLIES PAINTING 375.00
0118660 ARROWHEAD LIBRARY SYSTEM 60.23
0201428 BAKER & TAYLOR LLC 1., 278409
0212124 BLACKSTONE PUBLISHING 435.97
0221650 BURGGRAF'S ACE HARDWARE 6557
0221700 BUSY BEES QUALITY CLNG SVC INC 1,700.00
\ 0315455 COLE HARDWARE INC 167.30
‘ 0405500 DEMCO INC 2,304.19
0718010 CITY OF GRAND RAPIDS 3,132400
0805524 BONNIE HENRIKSEN 3,000.00
1309495 MINUTEMAN PRESS 52.90
1405725 NETWORK SERVICE COMPANY 114 .68
1605665 PERSONNEL DYNAMICS LLC 1,466.17
1615423 POKEGAMA ELECTRIC INC 812.50
1908570 SHOWCASES 406.08
1920555 STOKES PRINTING & OFFICE 46 .69
2008551 THOMSON REUTERS - WEST 312:00
. 2114356 UNIQUE MANAGEMENT SERVICES 98.45
1 T001226 CALUMET LIBRARY 24 .49
‘ T001228 CAROL SPEEDLING 67.50

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: $.:16.;7573.347

|

|

| CHECKS ISSUED-PRIOR APPROVAL
| PRIOR APPROVAL

‘ 0113100 AMAZON.COM 278 .03
{ 0718015 GRAND RAPIDS CITY PAYROLL 36,084.98
\ 1209516 LINCOLN NATIONAL LIFE 39:00
% 1301146 MARCO TECHNOLOGIES, LLC 120%543
i 1309199 MINNESOTA ENERGY RESOURCES 682 .07
| 1309335 MINNESOTA REVENUE 56.32
1405850 NEXTERA COMMUNICATIONS LLC 84 .78
1516220 OPERATING ENGINEERS LOCAL #49 9,814.00
1621130 1219810 IS 2,324°.:93
2008551 THOMSON REUTERS - WEST 239.00
2114750 UNUM LIFE INSURANCE CO OF AMER 16.40
1 2205637 VERIZON WIRELESS 124 ;.30
1 2209665 VISA 15505950
2301700 WASTE MANAGEMENT OF MN INC 160.14
j 2308300 BETSY WHIRLEY 125,00
l TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: $ 51,208.88
|
|
‘ TOTAL ALL DEPARTMENTS 67418233
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ALPHA PUBLIC LIBRARY BILL LIST - APRIL 10, 2019

’ATE: 04/03/2019 CITY OF GRAND RAPIDS PAGE: il
IME: 14:40:49 VENDOR SUMMARY REPORT
ID% AP442000.WOW
INVOICES DUE ON/BEFORE 04/10/2019
PAID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
0113100 AMAZON.COM 884.84 836.13
0113233 AMERIPRIDE SERVICES INC 1,636.42 95,56
0113900 AMY GOTTLIES PAINTING 0.00 3500
0118660 ARROWHEAD LIBRARY SYSTEM 405.80 60 .23
0201428 BAKER & TAYLOR LLC 4,307.39 1,278..09
0212124 BLACKSTONE PUBLISHING 247.99 435.97
0221650 BURGGRAF'S ACE HARDWARE 1,356.52 65:5%
0221700 BUSY BEES QUALITY CLNG SVC INC 10,668.00 1,700.00
0315455 COLE HARDWARE INC 1,694.95 167.30
‘ 0405500 DEMCO INC 1,767.91 2,304 .19
i 0718010 CITY OF GRAND RAPIDS 8,879.55 3:4132.,00
‘ 0718015 GRAND RAPIDS CITY PAYROLL 1,778,040.76 36,084.98
0805524 BONNIE HENRIKSEN 0.00 3,000.00
1209516 LINCOLN NATIONAL LIFE 5,441.10 39.00
1301146 MARCO TECHNOLOGIES, LLC 3;399.92 120.43
‘ 1309199 MINNESOTA ENERGY RESOURCES 19,892 .77 682.07
13019335 MINNESOTA REVENUE 6,466.49 56 .32
1309495 MINUTEMAN PRESS 253.67 52.90
1405725 NETWORK SERVICE COMPANY 3,617.86 114.68
\ 1405850 NEXTERA COMMUNICATIONS LLC 1,334.24 84.78
i 1516220 OPERATING ENGINEERS LOCAL #49 313,468.00 9,814.00
‘ 1605665 PERSONNEL DYNAMICS LLC 7,874.71 1,466.17
1615423 POKEGAMA ELECTRIC INC 11,359.30 812.:50
| 1621130 PoU.CL 139,781.30 2,324 ;93
1908570 SHOWCASES 0.00 406.08
1920555 STOKES PRINTING & OFFICE 137 .57 46.69
2008551 THOMSON REUTERS - WEST 239.00 551 .00
2114356 UNIQUE MANAGEMENT SERVICES 465.40 98.45
2114750 UNUM LIFE INSURANCE CO OF AMER 770.80 16.40
2205637 VERIZON WIRELESS 9,890.11 124:.30
2209665 VISA 25,449.64 1,059.50
2301700 WASTE MANAGEMENT OF MN INC 11,224.10 160.14
2308300 BETSY WHIRLEY 375.00 125.00
T001226 CALUMET LIBRARY 0.00 24 .49
T001228 CAROL SPEEDLING 0.00 67,550
TOTAL ALL VENDORS: 67, 182.35




GRAL Director’s Report

APRIL 2019

ADVOCACY
Introduction to Itasca County Board of Commissioners

| addressed to the County Board at the March 26 meeting. My presentation was based
on data from the 2018 Annual Report, 2018 circulation statistics, and the Library value
table from the ‘2018 Report to Our Community’ brochure. The main idea of my
presentation: Grand Rapids Area Library receives (indirect) funding from Itasca County
via the Library’s membership agreement with Arrowhead Library System. This
relationship should be of interest to commissioners for the following reasons. First,
GRAL is the de facto library of ltasca County with over half its circulation from outside
city limits. Second, circulation is from ALL corners of the county — | included a quick
breakdown of highlighted CIRC stats from each commissioner’s district. Lastly, library
funding for GRAL is a responsible use of the public purse with a value creation of $3 for
every $1 spent.

| have included a draft of my presentation at the end of this report.

Visit to Feeley Township

| am visiting with the Town Board and citizens of Feeley Township 4/10/19 to report on
Library services.

LIBRARY MANAGEMENT
ALS

Arrowhead Library System contracted with a new courier service (Alliance) with service
beginning April 1.

NEW HIRE
April Chance started training at CIRC 4/1. So far so good. Welcome April!
ANNUAL REPORT

Awaiting DJ’s signature.




RAPIDS READS

Rapids Reads The Nature Fix is underway! The initial reception has been good with
brisk circulation of the book and many questions. Nicole has a diverse and charismatic
slate of programs on deck for this year — with four more opportunities remaining.

MDE CONSTRUCTION GRANT

| am working with Jennifer Nelson, Director of State Library Services to finalize GRAL'’s
request for payment. At the end of March, | received the required prevailing wage and
job creation spreadsheets from outside contractors. Unfortunately, a lack of
communication (Spring 2018) regarding the bidding process for a State project resulted
in the bid going to an electrical contractor (Pokegama Electric) not in compliance with
paying prevailing wage. As such, a final invoice is included in the April Bill List to bring
them up to standard. The next steps to finalizing the process are:

1. Approve final payment to Pokegama Electric
2. Gather proof of payment from Finance
3. Assemble and submit documentation for grant award

| anticipate a final payment of $10,226.59 — representing half of the total capital
expenditure for the project. A special ‘thank you’ to the Friends of the Grand Rapids
Area Library ($2,000) and the Grand Rapids Area Library Foundation ($2,000) for
generous support of this project.

NORTHLAND FOUNDATION GRANT

The Northland Foundation grant supporting the Crucial Conversations for Aging
Discussion Groups ends soon with a final report due 5/31/19. | will be working with
Bonnie Henriksen on the wrap-up. | am forecasting that some grant funds will go
unspent (not all proposed activities took place). The grant agreement calls for us to
return unspent monies at the end of the grant period. | will work with the Northland
Foundation and you (Library Board) to accomplish this in an orderly fashion when final
numbers are available.

HERD OF MICE @ GRAL

Construction on the city hall / police department remodel starts soon and several
departments need a new (temporary) home. The Library is hosting the IT department
during construction. The plan is to host them in the old teen space (secure with door to
staff area).

FACILITIES MAINTAINANCE / SPACE

The new Teen Space is ahead of schedule. We are assembling furniture as it arrives
and putting into service. Response has been positive and teens are congregating in the
space. Thank you to the Foundation for underwriting these upgrades!




The lounge / study space behind the Reference desk is a hit. Patrons are using the
space to study, read the paper, meet with tutors, chat, etc.

Check out the fresh paint (and newly installed door) in the old teen space. We
reformatted the room as meeting / study space. People started using it right away —
including an afterschool Dungeons and Dragons club that meets weekly.

Magazine rack project — facilities fit casters to the magazine racks. The goals is to have
a flexible arrangement of 4 moveable magazine pods. This project opens up the space
(and view of the River) and makes inside the Library programming more feasible.

In closing, staff are getting a lot of positive feedback on our changes to the physical
space. People seem to enjoy being able to see the River from new vantage points and
several have commented on how the layout ‘flows’ better.

END OF REPORT




Grand Rapids Area Library
Will Richter, Director

Introduction to County Board of Commissioners 3/26/19

Background

Itasca County provides support for the Arrowhead Library System through its levy on
property outside of the municipal limits of cities that support libraries (those cities are
Bovey, Calumet, Coleraine, Grand Rapids, Keewatin, and Marble). Per its 1987
membership agreement with Grand Rapids Area Library - Arrowhead Library System
forwards proceeds of the levy from the Grand Rapids ‘Service Area’ (defined as Arbo,
Blackberry, Cohasset, Feeley, Harris, LaPrarie, Sago, Spang, Wabana, and Warba)*
back to Grand Rapids Area Library. The majority of the Itasca County ‘Library Tax’
portion of the levy is used to provide direct services to county residents and libraries.
State funding and grants are used to provide region-wide services.

*Grand Rapids Area Library is unique in having a peripheral ‘Service Area’ from which it
receives (indirect) support.

Grand Rapids Area Library Serves ALL of Itasca County

Grand Rapids Area Library is the de facto Library of Itasca County. Location, location,
location — situated in the county seat and commercial / service hub of Grand Rapids all
roads lead to the Library. Library circulation statistics show that people are coming from
every part of the county.

Circulation Overview

City 39%
‘Service Area’ 26%
Greater Itasca County 25%

Other ALS Libraries 10%




Each library card has a bstat code identifying the city or township associated with the
borrower (unorganized coded together). Circulation statistics are broken down on a
daily, monthly, or yearly basis to show from where borrowers are visiting. An
examination of 2018 circulation statistics show:

2018 total circulation was 155,423 — 141,266 (90%) was by Itasca County residents.
This is a high concentration considering GRAL is one of 26 public libraries in the
Arrowhead Library System and has no restrictions on loaning materials via Interlibrary
Loan (10% of circulation was to library users outside Itasca County).

Circulation by Grand Rapids residents was 60,194 (39%). GRAL is drawing more than
half of its circulation from outside the municipality where it is located.

Circulation by the GRAL ‘Service Area’ was 41,819 (26%). This service area (based on
a long tradition of support by cities and townships) is formally defined by the 1987
membership agreement with Arrowhead Library System.

The 2018 ‘Service Area’ circulation breakdown by bstat is:
Arbo 2,386

Blackberry 2,440

Cohasset 11,707

Feeley 2,143

Harris 14,124

LaPrairie 2,703

Sago 154

Spang 1,146

Wabana 3,190

Warba 362

Grand Rapids (city) PLUS the GRAL Service Area account for 102,013 (65%) of 2018
circulation.

39,253 (25%) of circulation is from ltasca County residents who do not live in Grand
Rapids OR the GRAL Service Area. Where are these borrowers coming from? All
across ltasca County:




District 1

Deer River
Deer River Twp.
Total

District 2
Bigfork

Bigfork Twp.
Marcell

Marcell Twp.
Total

District 3
Coleraine
Bovey

LaPrairie

Total

District 4
Harris Township
District 5
Nashwauk
Nashwauk Twp.
Keewatin

Total

No assignment

Unorganized

3,415
1,637
4,952

443
616
1,571
663
3,293

4,635
2,708
2,703

10,046

14,124

592
343
435
1,370

11,416 (7+%)

(Cohasset 11,707)

(NW/NE Grand Rapids)

(SE Grand Rapids)

(SW Grand Rapids)




' Conclusion

To be sure, Grand Rapids Area Library has a unique funding structure and use pattern
shaped by its location in a regional hub. | look forward working cooperatively with the
Arrowhead Library System and the Itasca County Board of Commissioners to provide
high quality services to Itasca County residents.




Assistant Director Report
April 2019

Teens
No Teen Advisory Board meeting in March. I was gone for 10 days.

In the new teen area, I put out some board games. The games are sitting on a table and can be
played anytime.

On Friday, March 15, I had a program for teens where they did a scavenger hunt and then played
bingo. Prizes included food, dollar items from Target, books, and bowling game coupons. 6
teens attended.

Nicole and I placed wall decals around the teen area. Some are on the walls, some on the benches
and some on the shelving end caps. It helps bring a little more cohesiveness to the area. I think it
looks awesome!

Operations

Friends of the Library are selling their new book bags. The bags have a new, fresh design. Bags
are $10.00.

There is a new display unit in the lobby. The Friends purchased the unit to help bring awareness
for the used bookstore. Mary Jo chooses books to display.

Friends will meet again on Wednesday, April 10. Their annual meeting is June 5. All Friends
members are invited to attend the annual meeting. There are anywhere from 35-50 attendees at
the meeting.

I put up the posters and entry forms for the Peeps Diorama Contest. Entries will be due April 22
which is the Monday after Easter. Winners will be announced on Monday April 29. Once again
there will be 3 categories for entry, depending on the age of the person creating the diorama.

Deb, who you may have seen behind the circulation desk, created the display in the lobby case.
The theme is Easter.




March 2019 in Children’s

To continue from February’s Board report, the first week in March | headed to the
Arrowhead Library System’s headquarters in Mountain Iron to have a face-to-face with
ALS Graphic Artist, Brian Minor, and with Regional Youth Services Librarian, Mollie
Stanford, to discuss the changes in our reading log/approach to summer reading. They
were both overwhelmingly supportive of our goal and focus, and | received the first
proof of the newly designed book logs in my email today. (Eep! So exciting!)

While | am excited to launch something new, and eager to gradually shift our focus from
getting summer reading “done” to encouraging reading throughout the summer, | am
also aware that we have reluctant readers who have just grown comfortable with the
old format. While the new format is quite similar, there are differences, and Dion and |
are having conversations about how to help those kids and families for whom
something new is anxiety producing.

During the last week of March | finished coordinating/planning/begging for/ and
scheduling all of our summer programming surrounding our summer reading program.
The theme this year is “It’s Showtime at Your Library!,” and shows we will have! I'll be
happy to share the very full calendar with you when it gets back from Brian Minor, but |
am proud of the breadth of programming we are providing this summer. You'll have
contracts pertaining to summer programming at your May meeting.

“But, wait, Tracy, it’s only March...surely it hasn’t all been about planning for summer?”
No, no it hasn’t. We had a great month full of students and teachers and programs and
books. We hosted/programmed for 12 groups, which brought 298 eager visitors through
our doors. Tiny Explorers saw 10 enthusiastic wanderers, while Page Turners Book Club
hosted nine amazing, brilliant, readers. (If you haven’t read my column about our
meeting, you might enjoy it.) Lego Club had 41 people (or 82 hands) eagerly sifting
through thousands of bricks to find the perfect fit, and we had a special Legacy program,
Colors of Minnesota, which was enjoyed by 22 people. Whew! (We at the Children’s
Desk also managed to answer a whopping 501 reference questions this month...a full
hundred more than February.)

| feel the wheels turning faster and faster towards the end of school. | think we are
sitting well for summer, but first, we need to get there!
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Board member introduced the following resolution and moved for its adoption:

. RESOLUTION NO. 2019-06
A RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota State Statutes 465.03, states that cities may accept gifts of real or personal
property, including money, and use them in accordance with the terms the donor prescribes, and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a two-thirds
majority of its members,

NOW THEREFORE, BE IT RESOLVED, that the Library Board of the City of Grand Rapids, Itasca
County, Minnesota, accepts the listed donations and terms of the donors as follows:

350 from Jim and Joanie Tadewald in memory of Jerry ‘Wall Street Jerry’ Femrite (no stipulation).

Adopted this 10th day of April, 2019

Q)M\ INAMN

Dennis Jerome, President

Yo VS

ean MacDonell S/ecretary

Board member seconded the foregoing resolution and the following voted
in favor thereof:

And the following voted against same:
And the following abstained:
Whereby the resolution was declared duly passed and adopted.




ITASCA COUNTY REQUEST POV (draft)
Library Funding Benefits ALL of Itasca County

Usage statistics show Grand Rapids Area Library serves City residents (11,389),
‘Service Area’ residents (9,849), and the 21,238 residents of greater Itasca County who
support ALS through the ‘Library Tax’ portion of the property tax. The Library is
currently serving Itasca County with a level of funding that lags all benchmarks on a per
capita basis. The Arrowhead Library System, the City of Grand Rapids and the Library
Board asks for your support with an increase that puts total operational revenue per
capita on course to track the State average.

Requested action: Arrowhead Library System and the City of Grand Rapids / Grand
Rapids Area Library ask the Itasca County Board of Commissioners to increase in the
‘Library Tax’ portion of the Itasca County levy to bring total operating revenue per capita
in line with the State of Minnesota average.

Background

Itasca County provides support for the Arrowhead Library System through its levy on
property outside of the municipal limits of cities that support libraries (those cities are
Bovey, Calumet, Coleraine, Grand Rapids, Keewatin, and Marble). Per its 1987
membership agreement with Grand Rapids Area Library - Arrowhead Library System
remits proceeds of the levy from the Grand Rapids ‘Service Area’ (defined as Arbo,
Blackberry, Cohasset, Feeley, Harris, LaPrarie, Sago, Spang, Wabana, and Warba)
back to Grand Rapids Area Library. The remaining Itasca County ‘Library Tax’ portion
of the levy is used to provide direct services to county residents and libraries. State
funding and grants are used to provide region-wide services.

Library Support Benchmarks

Total operating revenue per capita to Grand Rapids Area Library lags averages
statewide, regionally, and within Itasca County.

Big picture, the State average total operating revenue per capita for 2017 was $46.16.
Across the 7 county Arrowhead Library System, it was $73.05. Within the 6 Itasca
County public libraries, it was $61.68.

The 2017 per capita operating revenue for Grand Rapids Area Library was $41.98.
The Math of ‘Below Average’

Grand Rapids Area Library receives revenue from 2 main sources — the City of Grand
Rapids and Itasca County via the portion of the ‘Library Tax’ collected from its defined
‘Service Area’. In fiscal year 2017, the budgeted contribution from the City of Grand




Rapids was $663,763 — with an additional $132,001 from the ‘Service Area’ (Itasca
County). There is a discrepancy in levels of support per capita:

City of Grand Rapids $58.28

(78.3% of total support)

‘Service Area’ (Itasca County) $13.40

2017 GRAL Average $41.98

2017 State average $46.16

A Minimum ‘Library Tax’ Impacts Service to Itasca County

Arrowhead Library system provides service to county residents not taxed to support a
public library in their community (data shows residents of Greater Itasca County utilize
GRAL to check-out almost 40,000 items per year). However, the value (billable cost) of
services ALS provides to Itasca County ($284,267) is more than the revenue it receives
($210,748) from the ‘Library Tax'. The largest portion of the cost of services received
comes from Mail-A-Book ($60,014) and Bookmobile ($54,297) that greatly benefit Itasca
County residents. Residents in Greater Itasca County also utilize downloadable e-
books and audiobooks along with online research databases — all available 24/7 with a
library card. ALS services are the backbone of the regional library system, providing
automation and delivery services between libraries. ALS gives back to Itasca County
more that it receives — ALS library services project as underfunded by over $70,000 this
year.

Grand Rapids Area Library Serves ALL of Itasca County

Grand Rapids Area Library is the de facto Library of Itasca County. Location, location,
location — situated in the county seat and commercial / service hub of Grand Rapids all
roads lead to the Library. Library circulation statistics show that people are coming from
every part of the county.

Circulation Overview

City 39%
‘Service Area’ 26%
Greater Itasca County 25%

Other ALS Libraries 10%




Each library card has a bstat code identifying the city or township associated with the
borrower (unorganized coded together). Circulation statistics are broken down on a
daily, monthly, or yearly basis to show where borrowers are coming from. An
examination of 2018 circulation statistics show:

2018 total circulation was 155,423 — 141,266 (90%) was by Itasca County residents.
This is a high concentration considering GRAL is one of 26 public libraries in the
Arrowhead Library System and has no restrictions on loaning materials via Interlibrary
Loan.

Circulation by Grand Rapids residents was 60,194 (39%). GRAL is drawing more than
half of its circulation from outside the municipality where it is located.

Circulation by the GRAL ‘Service Area’ was 41,819 (26%). This service area (based on
a long tradition of support by cities and townships) is formally defined by the 1987
membership agreement with Arrowhead Library System. The GRAL Service Area
includes Arbo, Blackberry, Cohasset, Feeley, Harris, LaPrairie, Sago, Spang, Wabana,
and Warba. The 2018 circulation breakdown by bstat is:

Arbo 2,386
Blackberry 2,440
Cohasset 11,707
Feeley 2,143
Harris 14,124
LaPrairie 2,703
Sago 154
Spang 1,146
Wabana 3,190
Warba 362

Grand Rapids PLUS the GRAL Service Area account for 102,013 (65%) of 2018
circulation.




39,253 (25%) of circulation is from Itasca County residents who do not live in Grand
Rapids OR the GRAL Service Area. Where are these borrowers coming from? All
across ltasca County:

District 1
Deer River 3,415 (Cohasset 11,707)
Deer River Twp. 1,837

Total 4,952

District 2

Bigfork 443 (NW/NE Grand Rapids)
Bigfork Twp. 616

Marcell 1,571

Marcell Twp. 663

Total 3,293

District 3

Coleraine 4,635 (SE Grand Rapids)
Bovey 2,708

LaPrairie 2,703

Total 10,046

District 4

Harris Township 14,124 ‘ (SW Grand Rapids)
District 5

Nashwauk 592

Nashwauk Twp. 343
Keewatin 435

Total 1,370




No assignment

Unorganized 11,416 (7+%)

Conclusion

The asymmetrical relationship between funding and use is the key issue facing Grand
Rapids Area Library (GRAL), Itasca County, and Arrowhead Library System (ALS).
This imbalance results from the Library’s unique funding structure and a use pattern
shaped by its location in a regional hub. This is an ongoing challenge that requires
cooperation from all stakeholders to manage sustainably — for mutual benefit.




5:00
5:01
5:02
5:05
5:10
5:12

5:15

5:20
5:25

5:30

GRAND RAPIDS AREA LIBRARY BOARD
Grand Rapids Area Library
April 10, 2019 5:00 P.M.

Call to order

Roll call:

Public Comment (if anyone wishes to address the Board)

A. Approval of agenda (Packet Item A)

B. Minutes. (Packet Item B)

C. Communications - Donation letter from Feeley Township

D. Financial Report (Packet Items D1-) .) Roll Call Vote Required
Approve Financial reports and payment of bills as listed

E. Staff Reports (Packet Items E_ )

F. Old Business:

Budget

G. New Business:

Consent Agenda: (Any item on the consent agenda will be pulled from the
consent agenda and moved to the regular agenda on request of any board
member or member of the public.) Roll Call Vote Required.

1. Approve payment of late bills
(none)

2. Approve Contracts and payment to presenters
(none)

3. Approve Resolution 2019-06 Accepting Donations
$50 from Jim and Joanie Tadewald in memory of Jerry ‘Wall Street Jerry’
Femrite (no stipulation).

Regular agenda
1. Discuss ‘Library Tax’ request to Itasca County (joint with ALS)

6:00 Adjourn



Grand Rapids Area Library Regular Board Meeting March 13, 2019

Call to Order: The monthly board meeting was called to order at 5:00. by Jean MacDonell.

Roll Call:

Members Present: Lisa Tabbert, Susan Zeige, Jean MacDonell, Cyndy Martin, ,

Deborah Kee, Richard Thouin.
Members Absent: Dennis Jerome, Randy McCarty, Max Peters.

Staff Present: Will Richter (Director), Michelle Johnson (Catalo ger).

Public Comment:

Agenda: A motion was made by Susan Zeige to approve the agenda. A second was made

by Deborah Kee. The motion was passed unanimously.

Minutes: Lisa Tabbert made a motion to approve minutes from the February 13, 2019

board meeting. A second was made by Cyndy Martin. The motion was passed

unanimously.
Communications: (None)

Financial Report: A motion was made to approve financial reports and payment of bills as
listed by Deborah Kee. A second was made by Richard Thouin. On a roll call vote the motion

was passed unanimously.

Staff Report:. Splithand township made a donation of $200.00. Harris township was not in favor
of the letter sent. Pursue approaching the county in the future. Statement of support approved by
the Harris board and also to put a newsletter up. Looking at accepting donations accepted by
individuals. ALS getting a new currier. Automatic renewal will be looked at in more depth and
voted on in the future. New position of Public Services Clerk- Circulation hired (listed in the
regular agenda). Past library minutes found during the cleaning project. Digitizing the minutes is



now in process. Many of the renovations are in progress/ are successful. Keeping watch on the
ice dam for safety issues. Charging station and fitbike are out and being used.

Old Business:

Budget: No new expected revenue. Township day.

New Business:

Consent Agenda: Richard Thouin made a motion to approve the consent agenda, a
second was made by Deborah Kee. On a roll call vote the motion was passed

unanimously.

1 Approve payment of late bills
a. Amazon.com $278.03
b. Thomson Reuters — West $239.00
2 Approve contracts and payments to presenters
(None)
3 Approve Resolution 2019- Accepting Donations

(None)

Regular Agenda:

1. Set Summer Schedule

a. Cyndy Martin moved to approve the resolution as presented. A second

was made by Deborah Kee. The motion passed unanimously.

2. Approve 2018 Minnesota Public Library Annual Report



a. Deborah Kee moved to approve the report as presented. A

second was made by Cyndy Martin. The motion passed

unanimously.

3. Appoint April Chance to the position of Public Services Clerk-
Circulation effective 4/1/19 at a rate of $18.72 per the Library Union
bargaining agreement.

a. Lisa Tabbert moved to approve the appointment as presented. A

second was made by Deborah Kee. The motion passed

unanimously.

Adjourn: The monthly board meeting was adjourned at 5:40 p.m. by Jean MacDonell.



ALPHA PUBLIC LIBRARY BILL LIST - MARCH 13, 2019

DATE: 03/07/2019 CITY OF GRAND RAPIDS PAGE: 1
TIME: 11:14:59 VENDOR SUMMARY REPORT
ID: AP442000.WOW

INVOICES DUE ON/BEFCRE 03/13/2019
INVOICES IN BATCH LB0313

PAID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
0113233 AMERIPRIDE SERVICES INC 1,188.14 95.56
0118660 ARROWHEAD LIBRARY SYSTEM 101.32 304.48
0201428 BAKER & TAYLOR LLC 2,367.68 1,939.71
0205640 LEAGUE OF MN CITIES INS TRUST 408, 656.52 8,708.00
0221700 BUSY BEES QUALITY CLNG SVC INC 7,480.00 1,700.00
0315455 COLE HARDWARE INC 869.28 172.38
0405500 DEMCO INC 140.53 1,627.38
0605191 FIDELITY SECURITY LIFE INS CO 226.80 6.57
0609525 FINDAWAY WORLD LLC 0.00 360.95
0701650 GARTNER REFRIGERATION CO 4,284,30 310.00
0718015 GRAND RAPIDS CITY PAYROLL 1,290,127.03 38,417.83
0718060 GRAND RAPIDS HERALD REVIEW 1,769.37 458.00
1015331 JOHNSONS LOCX & SAFE 0.00 75.00
1209120 LIBRARY STORE INC 0.00 1,642.09
1209516 LINCOLN NATIONAL LIFE 4,036.77 39.00
1301146 MARCO TECHNOLOGIES, LLC 1,431,34 120.43
1309199 MINNESOTA ENERGY RESOURCES 14,144.01 795.99
1309332 MN STATE RETIREMENT SYSTEM 20,795.78 10,818.29
1309335 MINNESQOTA REVENUE 4,957,.39 45,38
1405725 NETWORK SERVICE COMPANY 3,007.06 107.74
1405850 NEXTERA COMMUNICATIONS LLC 885.65 82.73
1415377 NORTHERN BUSINESS PRODUCTS INC 2,032.23 67.50
1516220 OPERATING ENGINEERS LOCAIL #49 209, 446.00 9,814.00
1601750 PAUL BUNYAN COMMUNICATIONS 1,563.42 244,36
1605665 PERSONNEL DYNAMICS LLC 5,490.,10 574.26
1621130 P.U.C. 97,085.09 2,696.38
1821700 MICHAEL RUSSELL 405.00 405.00
2018680 TRU NORTH ELECTRIC LLC 3,974.70 1,499,00
2100250 UBAM EDUCATICNAL SERVICES 0.00 426.22
2114356 UNIQUE MANAGEMENT SERVICES 322.20 143.20
2114750 UNUM LIFE INSURANCE CO OF AMER 516.19 20.50
2205637 VERIZON WIRELESS 7,963.29 113.05
2209665 VISA 12,888.62 380.00
2301700 WASTE MANAGEMENT OF MN INC 8,253.15 1,071.94
2308300 BETSY WHIRLEY 250.00 125.00

TOTAL ALL VENDORS: 85,407.92




Warba, Minnesota 55793

The Electors of Feeley Township at the Annual Meeting approved your request
for a donation. However, before these funds can be issued, the enclosed form
mustbes:gnedwhaemﬁcaﬁedandmnnned_mthemdosedmvdope.

If you have any questions regarding this, please contact me at (218) 492-4191,

Feeley Townslnp Clerck
21140 Shallow Lake Road
Warba MN 55793

(218) 492-4191



Minnesota Association of Townships Docurment Murmber. CBOO0
lefrmiation Library Fevised: January 20, 2004
Sarnphe by: Troy Gilchrist

CONTRACT FOR HEALTH, SOCIAL, OR
RECREATIONAL SERVICES
Minn. Star. § 365.10, subd, 14

WHEREAS, / e e/ el Township, Zrasc s County, Minnesota
(bereinafier “Town™) is authorized under Minn. Stat, § 365.10, subd. 14 to contract with
nonprofit organizations for up to $10,000 a year for health, social, and recreational services if
authorized by the town electors and the Town Board considers the services to be in the public
interest and good for the town;

/e
WHEREAS, “rond MMW s 25 raay (hereinafter “Orgamzmmn”) is a nonprofit
organization that has the capability to provide health, social, or recreational services to those
within Town;

e s St o 5 one 0L et sy oo, s | Pt

WHEREAS, at the annual Town meeting held on March /22, 20. /% _ the Town electors
voted to authorize Town to expend upto 20 1o contract for services from the
Organization;

WHEREAS, the amount authorized to be expended on the contract with Organization does not
cause Town to exceed the $10,000 cumulative limit that can be expended under Minn. Stat. §
365.10, subd. 14 in a year; and

WHERIEAS, the Town Board of Supervisors considers the services delivered by Organization to
be in the public interest and good for Town;

NOW, THEREFORE, in consideration of the mutual promises made herein and for other
valuable consideration the receipt of which is hereby acknowledged, Town and Organization
agree as follows:

I, Services Provided. Organization agrees to provide or make available the following services
' to those living within Town: :

ldescribe the services)

2. Term. This Agreement shall be in effect for one year from the date of execution indicated
below unless a different term is set forth here:

3. Cest. Town agrees to pay Organization a lump sum total of $3 ﬂf:ﬁ __ for the services it is
to provide under this Agreement.

4. Indemnification, Hold Harmless, and Defend. Any and all claims that arise or may arise
against Organization, it agents, servants, or employees as a consequence of any act or
omission on the part of the Organization or its agents, servants, or employees while engaged
in the performance of the Agreement shall in no way be the obligation or responsibility of
Town. Organization shall indemnify, hold harmless, and defend Town, its officers, agents,
and employees against any and all Hability, loss, costs, damages, expenses, claims or actions,
including attorney fees which Town, its officers, agents, or employees may hereafter sustain,



incur, or be required to pay, arising out of or by reason of any act or omission of
Organization, its agents, servants or employee, in the execution, performance, or failure to
adequately perform Organization’s.obligations pursuant to this Agreement. Nothing in this
Agreement shall constitute a waiver by Town of any statutory limits or immunities from
liability.

5. Independent Contractor. Organization acknowledges and agrees that it is an independent
contractor and that nothing herein shall be construed to create the relationship of employer
and employee between Town and Organization or of any obligations or commitments beyond
the terms of this Agreement.

6. Modification & Termination. Any alterations, variations, modifications, or waivers of the -
_provisions of this Agreement shall only be valid when they have been reduced to writing, and .

signed by Town and Organization: -Town may terminate this Agreement, with or without
cause, upon 30 days written notice.

7. Legal Compliance. Organization shall abide by all federal, state, or local laws, statutes,
ordinances, rules, and regulations now in effect or hereinafier adopted pertaining to this
Agreement or to the facilities, programs, and staff for which Organization is responsible.
Organization shall procure, at Organization’s expense, all permits, licenses, or other rights
required for the provision of the services contemplated by this Agreement.

IN WITNESS WHEREQOF, the parties hereto have duly executed this Agreement on the

/3 dayof MAwc# .20/g .
Town Organization

F e R /” € »tw.f Township

By /%'2/” / //w,%;im

)
9 Prmt Name and Title

" Signature OfChau‘pe gon ST Signature 0 T e e
Date: 7‘/7‘&0,}?” Date:

atest: (at/, /WMW
Town Clefk /




LIBRARY FINANCIALS

1. Schedule of Changes in Revenue, Expenditures, and Fund
Balance

2. Revenue and Expenditures YTD

3. Detail Revenue and Expense Report

4. Bill List Summary

5. Detalil Bill List

6. Alphabetical Bill List



CITY OF GRAND RAPIDS

GRAND RAPIDS AREA LIBRARY

SCHEDULE OF CHANGES IN REVENUE, EXPENDITURES, AND FUND BALANCE
FOR THE THREE MONTHS ENDING MARCH 31, 2019

With Comparative Totals for March 31, 2018

Percent
2018 2019 2019 of
Actual -Adtual Budget Budget
Fund Balance 11/ SEIEE RN )
Cash Flow 429,619 433,877 433,877
Compensated Absences 40,717 |- 4D MY 40,717
Emergency/unanticipated Expenditures 44,574 A4 BT 44,574
Major Equipment Replacement RN -
TOTAL FUND BALANCE 1/1/XX 514,910 .. 519,168 519,168
Revenues:
Taxes S RN - 702,687 0%
Intergovernmental - e 133,282 0%
Charges for Services 11,599 L8876 45,600 21%
Fines & Forfeits 2,910 |t.-.-. 2,708, 12,000 23%
Blandin Grant T S - 0%
GR Library Foundation S S 8,000 0%
Miscellaneous 9,621 |t-.-.17.571 14,500 121%
Other Sources-Operating Transfer - e - 0%
Other Sources (Fund Balance Usage) R - - 0%
TOTAL REVENUES 24,130 20,856 916,069 3%
Expenditures: cee
Personnel 158,462 159,749 687,432 23%
Supplies/Materials 26,834 |- .27.679 87,700 32%
Other Services/Charges 34,748 .- 3D B0 140,037 22%
Blandin Grant - - 0%
TOTAL EXPENDITURES 220,044 L 218,238 916,069 24%
OPERATING SURPLUS (DEFICIT) (195,913) |I." (188,382) -
Gr Rapids Library Foundation Captl Grant - ST - 0%
Capital Qutlay - el B13 - 0%
Fund Balance 3/31/%% SOUONE
Cash Flow 233,706 ||.". 244,682 433,877
Compensated Absences 40,717 |t-.-.40, 717 40,717
Emergency/unanticipated Expenditures 44,574 44,574 44,574
Major Equipment Replacement o R - -
TOTAL FUND BALANCE 3/31/%X $ 318,997 % 32bo73 $ 519,168

The Grand Rapids Public Library Endowment Fund of Minnesota Foundation has a balance

of $32,280 as of 12/31/18. This endowment is not available for current operations.



CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY REVENUE & EXPENDITURES
YEAR TO DATE THROUGH MARCH 31, 2019

2019 Year to Percent

Account Number Account Description Budget Date of Budget
211-00-31-00-0100 CURRENT $ 702,687 $ - 0%
211-00-33-00-6300 LIBRARY CONTRACTS 128,000 - 0%
211-00-33-00-6310 ALS REIMBURSEMENT 5,282 - 0%
211-00-34-00-7970 PHOTO COPIES 2,200 778 35%
211-00-34-00-7975 INTERNET 3,500 750 21%
211-00-34-00-7980 LIBRARY FEES-PROCTORING 600 40 7%
211-00-34-00-7982 PASSPORT PROCESSING FEE 38,500 7,665 20%
211-00-34-00-7990 FAX MACHINE USE 800 342 43%
211-00-35-00-1030 LIBRARY FINES 12,000 2,709 23%
211-00-37-00-2310 DONATIONS 1,500 13,350 890%
211-00-37-00-2320 DONATIONS-MEMORIAL BOOKS 1,000 50 5%
211-00-37-00-2336 DONATIONS-CHILDRENS LIBRARY 1,000 - 0%
211-00-37-00-2337 DONATION-LIBRARY PROGRAMS 200 - 0%
211-00-37-00-2365 ENDOWMENT FUND INCOME 1,300 1,343 103%
211-00-37-00-2367 GRAND RAPIDS LIBRARY FOUNDATIN 8,000 - 0%
211-00-37-00-2375 MEETING ROOM RECEIPTS 4,500 1,874 42%
211-00-37-00-2450 MISCELLANEOGUS 2,000 953 48%
211-00-37-00-5100 INVESTMENT INCOME 3,000 - 0%

916,069 29,856 3%
211-00-39-00-5500 FUND BALANCE USAGE - - 0%
211-00-75-00-7200 OPERATING TRANSFER OUT - - 0%
211-00-75-10-1010 SALARY-FULL TIME 442,059 104,270 24%
211-00-75-10-1030 SALARY-PARTTIME 22,803 5,124 22%
211-00-75-10-1050 CONTRACTED SERVICES 7,000 2,496 36%
211-00-75-10-1210 PERA 34,865 7,393 21%
211-00-75-10-1220 FICA 28,821 6,089 21%
211-00-75-10-1250 MEDICARE 6,740 1,424 21%
211-00-75-10-1310 HEALTH INSURANCE 142,668 32,246 23%
211-00-75-10-1330 LIFE INSURANCE 221 53 24%
211-00-75-10-1347 VISION INSURANCE - 2) 0%
211-00-75-10-1510 WORKERS COMPENSATION 2,255 656 29%
211-00-75-20-2010 OFFICE SUPPLIES 7,000 2,979 43%
211-00-75-20-2020 COPY SUPPLIES 1,400 36 3%
211-00-75-20-2030 PRINTING/BINDING 900 92 10%
211-00-75-20-2060 COMPUTER SUPPLIES 2,600 516 20%
211-00-75-20-2070 COMPUTER INVENTORY 2,500 3,470 139%
211-00-75-20-2075 ASSETS BETWEEN $700-$4999 5,900 3,244 55%
211-00-75-20-2090 INVENTORIAL SUPPLIES 1,000 826 83%
211-00-75-20-2095 VOLUNTEER PRGM SUP & MATERIALS 500 - 0%
211-00-75-20-2100 OPERATING SUPPLIES 2,000 - 0%
211-00-75-20-2110 BOOKS 44,000 10,960 25%
211-00-75-20-2120 AUDIO/VISUAL 9,000 4,264 47%
211-00-75-20-2130 NEWSPAPERS 1,400 772 55%
211-00-75-20-2140 PERIODICALS 7,000 26 0%
211-00-75-20-2150 MAINTENANCE TOOLS/SUPPLIES 2,500 495 20%
211-00-75-30-3000 PROFESSIONAL SERVICES 500 - 0%
211-00-75-30-3010 ACCOUNTING SERVICES 900 - 0%
211-00-75-30-3070 LAUNDRY 650 296 46%
211-00-75-30-3090 JANITORIAL SERVICES 20,400 5,100 25%
211-00-75-30-3100 OTHER CONTRACTED SERVICES 6,000 4,015 67%
211-00-75-30-3210 TELEPHONE 6,000 1,284 21%
211-00-75-30-3220 POSTAGE/FREIGHT 3,000 749 25%
211-00-75-30-3230 SEMINAR/MEETINGS/SCHOOL 500 80 16%

211-00-75-30-3255

STAFF TRAINING

500

0%



CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY REVENUE & EXPENDITURES

YEAR TO DATE THROUGH MARCH 31, 2019

2019 Year to Percent

Account Number Account Description Budget Date of Budget
211-00-75-30-3260 COMMUNITY ED PROMOTION 300 205 68%
211-00-75-30-3300 PROFESSIONAL SERV-COLLECTIONS 2,000 421 21%
211-00-75-30-3510 PUBLISHING & ADVERTISING 300 458 153%
211-00-75-30-3610 GENERAL INSURANCE 9,000 2,178 24%
211-00-75-30-3810 ELECTRICITY 30,000 5,021 17%
211-00-75-30-3840 GARBAGE REMOVAL 3,600 1,382 38%
211-00-75-30-3860 HEAT-NATURAL GAS 4,000 1,478 37%
211-00-75-30-4000 MAINTENANCE CONTRACTS 8,000 1,848 23%
211-00-75-30-4010 BUILDING MAINT/REPAIRS 15,000 1,623 11%
211-00-75-30-4015 GROUNDS MAINTENANCE 1,000 1,325 133%
211-00-75-30-4020 COMPUTER MAINT/REPAIR 9,000 854 9%
211-00-75-30-4030 ONLINE SERVICES 3,000 983 33%
211-00-75-30-4070 GENERAL EQUIP MAINT/REPAIR 9,000 1,149 13%
211-00-75-30-4100 EQUIPMENT LEASES 1,440 361 25%
211-00-75-30-4330 DUES & SUBCRIPTIONS 300 - 0%
211-00-75-30-4545 INTERLIBRARY LOAN CHARGES 100 - 0%
211-00-75-30-4900  TRANSFER TO RESERVE 6,447 - 0%
211-00-75-50-5900 BUILDING/BLDG IMPROV - 813 0%

TOTAL EXPENDITURES 916,069 219,051 24%

SURPLUS REVENUES/(EXPENDITURES) - {189,195}




1z €0° %20 ‘9¢
12 €0°%20°9¢

0z 00 S€8°0¢
L 007088

1z LG 6¥%LT
St S6°TT%'T
¢ 000

0 00°¢8Z ‘€€T
0 00°ZBE‘E€E€T

00°zsgz's
00°000°'82T

0
0
0 00°0
o 00
0 00°0
0 00°0

0 00°489°'20L
0 00°488'2Z0L

000
0074897204

SHEOIAYHS

HS0N ENIHDVNW XV¥A
SLSAL-SINHNASAINENIEY ADVISOd
¥4 DNISSID0Ud LI0dSSVYd
DNTYOLOOUd -SHHEA A¥VILIT
LJENIHINT

SEId0D OLOH4

SYFAAO-SS0¥D STIY¥

Y04 SHDIAVHD TVLOL
TYLOL

066L-00-%€-00-TTC
S864-00-%€-00-11C
Z86L-00-%€-00-TTIC
086L4-00-%£-00-T12
S§L464-00-%€-00-T1T€
0.64-00~-%€-00-T1T¢C
096L-00-%€-00-TT2

SHOIAYIS ¥04 SHDYVHD

TYINIWNNAAAODIHLNL TYIOL

INFHASINGWITY SI¥

SLOVALNCD A¥VHLITI

YLOSANNIW 40 HIVLS

aQI¥ TYINEWHTIINS

LIOEYD AVALSHWOH HNTIVA IENIYYNW
NOILUYXANNY

NINONITHEA-ISHEYEINT ¥ SHILIYNIL
SHILI¥VY4ASId IY¥YDSId

NOILVXHANNY

INAOONITRA

LNIIIND

TYLOL

0TE9-00-€€-00-1T12
00€2-00-€€-00-11T2
08Zv-00-€€-00-1TT€C
090%-00-€€-00-TTC
SZ0%-00-€€-00-1T1¢2
0TZ0-00-€€~-00-T1T2

TYININNTIAODYHILNT

SHXVYL TYIOL
IVLOL

00T6~-00-T€-00-TTC
GS0%-00-T€-00-TTZ
0TZ0-00-T€-00-TTT
0020-00-T€~00-TTC
00T0-00-TE€E-00-TT2Z

SHXVYL
SHAONZAHY

“d¥XHE HONVYIVE

/IT00 AERYALNODNEIND

L6°GL5 6 00°009°S¥y TI1°62Z0°¢€
L6°SLS '8 00°009°'S¥% I1°620°€
6% V€ 00°008 TT°STT
00°0 00" 0 000
00°599°'L 00°005’8¢ 00°0T€E‘2
00" 0% 007009 0070
£€P°0GL 00°005'€ 98°%9¢
S0°8BLL 00-goz’'e AR 32
0070 000 000
0070 000 00°28T EET 00°0
0070 00°0 00 g8T"€ET 00°0
00°0 00°0 00°28z’'s 00°0
00" ¢ 00°0 00°000°8ET 00°0
0g¢°0 00°0 00°0 000
00°0 00°0 00°0 00°0
000 c0°0 0070 00°0
00°0 00°0 00°0 00°0
00°0 00°0 00°L89°204 00°0
00°0 000 004897202 60°0
00°0 00°0 00°0 0070
000 00°0 00°0 00°0
00°0 00°0 00°0 000
00°0 000 00" 0 006" 0
00°0 000 00-s89°20L 00°0
SHONVAGWNIONH A¥NLOY 1ddang TYNLOY
DNIINYLSLOO HLVd-OL-¥YHA HYHX HDUVIW
Y0814 TY¥OSI4

% /AQELIFTTODND

61 FUA-A
T cdDv¥d

AYV¥EdIT 2I74nd 1aNng
6102 'TE€ HOUVM ONIONH SU0oI¥dd € dod
SEAONVYENAONE DNIANVISINO HIIM TVYALOY dLX ® HINOW
LAOdEY ISNHJXH ? HONHARY QHIIVIECJ
SAIAVYY aNV¥dD JA0 ALID

NOILdI¥DSHd

YHAGHAN
LNAQCDDY

MOM"%0004%10 *dI
0T:0E*€T FHWIL
6T02/%0/%0 'HIYA




[SI)) I e e L ] [+ [N~ (SRR e
— I [ S R e [ [ [
A | ! o] ol i
| !
“w o , |
Mo | i
(Gl ' i @
[ i Lo [T
[sTy =) | i [ [
i [ [t
I [ =]
' oo =
0 w0 . S . s n
! oo o [ = oy
I It
i
I
'
| I
| [
I b
t ] I
i ] I
(
i
| [
LA oo
[ e e e e o
Jo 3O E D O o
bk
5
wly
=
o [
oo j [
(= 1 I
o i
I '
| I
i I
i I
( I
I I
Fel !
E |
' G~ [~
i ] [
I [ I R I SR COo0O oo
] [ wft [ )
o e o ¢
o -, i ¢
)
'

Lol
[
[ ] [
oyt
Ly 16
X1 [
e [

|
i *
( I
I
I
L i [ [
L] o G oA < e =] [
o U [ e N [EI I
o0 e e [
(= R ] o
wooh - e s
[ e g
i el
I
1
|
l
1 I
I I I
1 L '
I | v
1 ] i

10

04/04/2019

13

=
[
=
<
o
(==
™m o
~
<
]
&}

DATE
TIME
ID:




€8 L0 VLT 000 £6°GEZ8 00°000'T 00°0 SEITd4NS TVINOILNIEANI 060Z-02-S4-00-T112

Ss S1°959°¢2 000 S8 E¥T’E 00°006°S 00°0 666%5-004% NHAMIHG SIASSY SL0Z-0Z-S4-00-TT¢
08z (66°T0S D) 00°ZES '€ 66°569%'¢ 00°'008°2 00°ZET'E AYOINIANI ¥YHILNJWOD 0L0Z-02-54-00-T1¢
0Z S0°v80°zZ 00°0 56 °G1IS 00 009’2 00°0 SHITAdNS YAILNJIWOD 090T-0Z2-G4-00-TTZ
0 00" 0 00°0 00°0 000 00°0 SONIONIE €%0Z8-02-94-00-TTE
91 L2785 06728 £€8°16 00°00s8 0628 DONIANTIE/ONILNINd 0€E0Z-02-S4-00-112
€ 10°99¢°1 000 66°5¢ 00°00F% T 00°0 SHEITA4ANS X400 0E€0E-0Z-§.-00-112
£y 96020 ¥ 00°0 v0'6L6°T 00700074 96°3GL°¢2 SHEIT440S HDIAALO 01I0Z-0Z-G4-00-112

STIVIYALVW ® SHEHITIANS

£Z €7 E89°428 00°0 LG 8%L 6ST 00 EE%’'LES 88°0%5'59 TANNOSYEd TYLOL
62 96°86S'T 00°0 ¥0°952 00°852°¢ 89°81¢ NOILVSNHAIWOD SHYEN¥OM 0TSTI-0T-54-00-TTZ
0 000 00°0 0070 0070 00°0 INENAOTAWENL 0ZVTI-0T-S4-00-T1Z
00T 161 00" 0 (15" 1) 0070 (€5°2) HONVAOSNI NCISIA LPET-0T-G4-00-TT2
0 00°0 000 000 00" 0 00°0 HONVINSNT IVINHT SE€T-0T1-S4-00-TTIZ
144 057891 g 0 05729 00°1Tzc 06879 FONVYENSNI HAIT 0EET-0T-S4-00-112
x4 00°22%'0TT 00°0 00-9ve‘zZe 00°899'Z¥%T 00°%T8 ‘86 HONVENSNI HLITIVIH OTET-0T-S4-00-TTE
1€ 86°51E°g 00°0 [ 40 24 A 00" 0%L ‘9 CE"8LY HYVOIAAW 0GZT-0T1-GSL4-00-TTIT
1z L6°TgL’2e g0° 0 €0°680°'9 00°1Z8'8¢ Z¥°006°C ¥2I4 0ZZI-0T1-54-00-1712
1z €8 T4V LT 00" 0 LT g6t ’L 00°998°'%¢ 6% 0ZS '€ Yd8d O0TZT-0T-54-00-T1T2
o€ 6% %0S’'¥ 00°0 IS S6%'¢T 00700074 LT°99%'T SHEOIA¥ES TALOVILNOD 0S0T-0T1-S54-00-112
0 0070 00" ¢ 000 00°0 00°0 HWILYIAQ/AWIIIUYA -A¥YIYS 0P0T-0T-GL-00-T12
(44 00649 °LT 00°0 00°%Z1’S 00 €08°Z2 00°29s5’'¢e HNILLIYVYd -AYYIVS 0€0T-0T-SL-00-TTIZ
0 000 00°0 00°0 00°0 00°0 HSWILAIAO/ANILTINA~REYIVS 020T-0T-G4-00-T12
144 1T 684 LEE 00 ¢ 64°69Z°%0T 00°6S0°'CZ%% €8 LLE'¥¥ HWIL TINA-XIYIVS 0TI0T-0T-S4-00-T1¢2

TENNOS¥EEA
0 co"o0 0070 [0 t] 00" 0 000 TYLOL
0 00°0 000 00" 0 00°0 00°0 L0 YHASNVYIL DNILYYEd0 002L4-00-GL-00-112

NOILVILSINIWAY TYIENID

SHSNAJXH
€ 6T €TZ ‘988 000 T8°558°6C 00°690°‘916 80°T06 ‘8T FEENNIATY TYILIOL
"dXH ADNYIVE SHONYYEWADNE TYNLOY LIDaAng TEALOY NOILdI¥Dsaa HHEWNON
/TI03 QHEYEEWAININA DNIANVISINO HIYA-0OL-¥YdX UVHR HOAVYRN LNQODOY

% /QEIDETIOONND TYOS8Id Ivos14
AJVHLIT OITE0d dNDA
610¢ ‘TE HDUYNW DNIONHZ 500I¥dd € 04
SHONVYHWNAONE DNIQNYLSINO HIIM IYALDY dLX ¥ HLNOW MOM ¥000491D dI
61 f¥X-4 LA0dHY dASNHAXH ¥ HNNEAZY QETIVIEA OT:QEC€T :*HHWIL

€ FEDYd S5AIdvd JN¥¥D A0 ALID 6T0Z/%¥0/%0 :HIVA




€E€T (00°52¢) 0070 00°SZE’'T 00°000°T 00°0 HONVNHINIVW SANNOYD STI0FP-0€-S4-00-T1%

zT 0P " F%1°F1 L8°ZEZ €4°229°'1 00°000°ST L8°L869 SAIVAEY/INIVHN DNIQIING 0T0%-0E-GL-00-T1%
%4 Z1°2S1°9 00°0 B8°L¥8'T 00°000°8 00°0 SIOVEINOD HONUNALNIVW 000F%-0E-S4-00-TTZ
LE ¥6°1Z2S°¢C 00°0 90 8471 00°000'% 0070 S¥D TVANIVN-ILYEAH 098€-0€-S4-00-T112
8¢ TeLTTZ'T 00°0 80°28€’T 00°009°€ ¥1°091 TYAOWNEY HOVHUYD 0%8€-0£-54-00-T1T2
LT 69°8L6'%C 00°0 1€°120°S 00°000°0€ 00°0 ALIDTYLIOATHE 0QTBE-0€-54-00-112
vz 00°zZe8 ‘9 00°0 00°8LT°C 00°000°6 00°9ZL HONYANSNI IYdHENED O0T9€-0€-S§4-00-11¢
€ST {(00°8ST) 0070 00°85¥% 00°00€ 00°0 DNISIIAEAAY ¥ DNIHSITENd O0TISE-0€-G4-00-11¢
o] 00°0C 00°0 000 0070 00°0 TAAYEL/EDOYETIN OINY O0TEE€-0€-GL-00-T1Z
1z SE6LS°T 00’0 S§9°02% 00°000°2 v 86 SNOIIDHETIOD-AYHS TUYNOISSHACHd 00EE-0€-5L-00-T12
89 00°s6 00°0 00°S0¢2 00°00€ 0070 NOILOWOYd JH ALINOWKWOD 09Z€-0€-S.-00-11Z
o] 007005 0070 00°0 00°00S 00°0 DNINIVYL 44918 §SZE€-0€-64-00-112
9T Y8 61% 00°0 9108 007008 0c°o0 TOOHDS/SDONILEEN/YYNINIS 0£Z€-0£-S4-00-TT¢2
se 0.°0s8z'¢2 00°0 0€"6¥%L 00°000°€ 00°0 IHOIHYA/EDVIS0Od 0ZZE-0£-GL-00-112
1< 08°STL ¥ 00°0 0z ¥82'1 00700079 8% "0%E INOHJHTHL 0TZE€-0€-5L-00-112
1L 00°GSeL T 00°0g2 00 "SI0 ‘% 00°000°9 00°S821°¢ SHOIAY¥ES TIZLOVILNOD ¥HHIO 00TE€-0E-54-00-112
€€ 00°009°¢€T 00°00L°T 00°001°9 00°00% ‘02 00°00L'T SHOTA¥HS TYId0LINYL 060€-0€-SL4-00-112
£S5 91°30¢ 8L° LY 90°96¢ 00°0629 95 °G6 AYANAVT 0LOE-0E-GL-00-T1TZ
0 0070 00°0 00°0 00°0 00°0 IYDET 0%0€E-0€-94-00-T1¢2
0 007006 0070 00°0 00006 00°0 SEDIA¥ES DNILNANODOV 0I0E-0E-54-00-11%2
0 00008 000 00°0 00°00¢ 00°0 SHOIA¥ES TYNOISSEA0UI 000€-0€-G4-00-1T¢2

SHOUVHD ¥ SHDIAYHES ¥HHILIO

o€ 6T TZE'9S 85°669 ¢ €2°6L9°LE 00°00L'L8 ST %0%°8 STYIYHLIYN ¥ SIITIJAS TVIOL
Q 00°0 0070 00°0 00°0 00°0 SLIVd INEWIINDHE 0TZZ-0Z2-G4-00-T12
0 0070 00’0 0070 00°0 00°0 STYINHALYW/SEITIANS YAHIO 06TZ-0Z-5L-00-I12
¥z S5°068°T 89 ¥TT LL "V6¥ 0070052 ST 62T SHI'1IddNS/STO0L FDNYNHEINIVYW 051Z-08-SL-00-TIC
0 00°%Li6'9 00°0 00" 32 00°000 'L 000 STU¥Y0IACI¥Ed 0F1Z-02-G4-00-11¢
=) 08°.LT9 00" 0 0T TLL 00°00%'T 00°0 SYHIVASMEN 0€12-02-5.-00-11¢
Ly T0"9¢€L'% 00°0 86°€92'% D0°000°6 18" €9% TYNSIA/OIQAY 0ZTIE-08-GL-00-T1Z
Sz 0E"0%0°€EE 0o o 04765601 00°000'%¥% £€E°€€8'1 S¥00d 011Z-02-S4-00-112
0 0o0°0D0’¢E 00°0 00°0 00°000°‘2 00°0Q SEIIddNE DNILVYAdO 00TZ-0T-S4-00-11T2
0 00°00¢ 00°0 00’0 007008 0070 STVIYELYN ¥ dNS WHYd WHHINOTOA S60Z-0Z2-GL-00-T112

SIVIYALVW ¥ SHITJANS
NOILVYISINIWAY TYIHNHD

SHSNHEJXH
"dXd HONYIYE SHONYIIWNDNT TYNLOY LADANY TYALOVY NOILJTIEDSHA HIATHAN
/1100 QEIHEgHODNANA DONIONVISINO dLVdI-0L-YV¥HX d¥HA HOAVK LNNCDDY
% /QAIDATIOOND Y0814 Y2814
AYVYEIT DITdNd :aNAd
6102 'TE HOUYKW DONIANE Sd0oI¥ad £ 04
SHONVIEWNAONT DPNIONVISLINO HIIM T¥YALDY TIX 3 HINOW MOM $0004%71ID :dI
61 f¥x-4 LIOdHE HENIAJXE 3 ANNIAEY dITIVIHA 0T:0E*ET *EAWIL

4 FEDYd SATA¥¥ ON¥¥D 40 ALID 610Z/%0/%0 *EIYA




5
ig

PAGE

F-YR

(=
oy

Wy ogn e
i e
) [

it
o

[
vtk

=t
[i4 g
o k2

[
4]

wy

LY
o

i
[

[

v
o

L
oy

oy
oy

L)

[

[~

L o R TR I o S e

I
[

L]

)

A
o

WY

a
s

[} .
oo ‘
|
[
[
|
[
|
1
[

[

i

[y}
A

Lo e R N A R e T S v S 3

e e
[ I )

L)
Lo

[

[
[
vl

L)
w

@
Wl
(&
-
L

MY

R oo T e v

Lo
[ e}
[

[

[

L]
L)

ot

[ ]

Lov )
L

[}

wy
wy

7 reer
RACT

b
L]

[ )
[ )

e

[l I i

f
vt
v

(R

o)

Ll

[}

[




(€8°%61°68T) 000 {8€°026°29) (LIDTAHEA) SNTIANS ANOd TIY

34 €9°6.2°069 €L°Z%L'9 $9°0S0°'612 00°690°'916 9%'128'18 SHSNHIXH aNAA TIV TYLOL
€ 6T €12'988 00°0 18°558'62 00°690°'916 80°T06 ‘8T SHONIAHY ANQd TIV TYLOL
(E8"P6T'68T) 00°0 (8€°026°29) (LIDIAHQ) SNTIUNS ANQA
x4 £€9°542°069 €L°2%L'9 ¥9°0S0°612 00°690°'916 9%°TZ8°'T8 SHSNEAXE aNNA TYIO0L
€ 6T ETZ'988 00°0 18°G668'¢62 00°690'916 80 TI06'81 SHANIAZYE aNAd TYIOL
sz £2°SLE'069 €L°2Z%L'9 ¥92°050'612 00°690'91s 9% 128'18 SHSNAJXHE TY.IOL
0 00°0 000 00°0 00°0 00°0 INVYD NIANYId TYIOL
“dXH" HAONYTIYE SEDNVIEWNON TYALOY 1aoang TYNLOY NOILdI¥DsHA UHAENAN
/II0D QIIEEWADNEND DONIONYILSIAO HIVA-0L-¥¥IA AYHX HDUYH INQODIY
% /AQAIDHTIODONN Y2814 T¥DSId

A¥YYLIT DI1dnd ANNA

6102 ‘T€ HOUVW DNION" Sd0Iddd € ¥d04
SEDNVYENNONT DNIANVISINO HIIM TYAIDY QLA 3 HINOW MOM " %000L%1ID :qaT
6T t¥Xx-4 LIOdEY HSNAIXE ¥ HANIAGY AETIVIEQ 0T Q0€:€T :*EWIL

9 TgD¥Y4 SAIJVYY JONV¥D A0 XIID 6102/%0/%0 :HI¥Q




00°Z¥E’'9T
00°0
000
00°0
000
00°0
000
84°99
Tz 120'L

L8°86E'8€T

L% 88G'€T
00°0
I€°928'1¢2
00'0

00°0

00°0

0070

00°'0
TI8°TO0T

98" LET‘LVT

LY 'B88S'ET
00" 2¥%€’'9T
1€'928'1¢e
0070
00°0
00°0
00°0
0070
00°0
0T 0SL'’ST

€L°TVL'9
000

00°0

000

6T °86%'8
000

00°0
0s°0Z0‘0T
00°08Z°‘zZ¢t
0070

00°0

00°0

00°0
00°2Z¥%€’'9T
00°0

00" 06
00°'0¢
LL'ZT®T'98¢C
00°0

00°0

NOILAIYUDSHA

HONY'IVYY

61 T¥A-4
T S IDYd

66°889°'Z
00°0

00°0

00°0
vo-veEg’‘c
2y 126 '%1
000

00°09

00°0

0070

00°0

00°0

80 L¥ZT'®G
00’0

00°0

00"0

00°0

0T 66%'€¥e
S0°80€'9¢€T
0070

SLIQHEID
LAN

TL'TEY ‘6
000

00°0

00°0
0E°TEE'TT
000

00°0

00°0

000

000

00°0

00°0

000

000

00°0

000

000
T9'L¥6 0L
S0 80€’'SET
000

SLIdHEd
LEN

6T0C

'TE€ HOUVH

Z¥° 1Z6 ‘¥1
000
05°080°'0T
00°08z'z¢
00°0

00°0

00°0
80°L¥Z %S
00" CZ¥E’'9T
000
00°06
00°02
ST°¥69°85%
000

00°0

6T/1T0/10
ADNVYIVH

LHEFHS HONV'IVE AdTIVLIA
SAIdv¥d dNV¥9D A0 ALID

SHONHATY EYHHAEA

SHXVIL-SANNIATY aIIITAEd
HTIVAYd SHDHYM TIHNADDY
ONd-LINAO LNINOdWOD OL dNd
SININNYHIACD JHHIOC OL HAQA

SANNd ¥YIHIO OL HNA
HTHEVAVd SLOYALNOD
dTEVAVYd XVI HSN
HTdYAYd XV¥1I SHTIVS
dTEYAYd SINNODDY

X11In0H

SHONYIFWAONE
SLNENIAOYANT

NOILVIDHYdHA AELYINNADDY

SONIQIINg
HONVENSNI daIvddyd
SWHLI dIVd=Edd

L, AOD S0 WO¥A Enda

SLNANNIHAOD YEHIO WO¥d #NA

NOILVANNOA NW WO¥dS HNA
LNHWMOONHE dNA I VEIY ¥D

SIY WO¥d HE0d

SANNA JHHILO WO¥dA HNA
ATHYVATEDHY SLINAODDY

ININONITHEA-ATEVATIHDHY SHXVL

DNIANH SaOoT¥dd € ¥od
AYYYdIT DITEnd

aNna4

INFIIND ~-HTIYATIEDHEE SHXVL

aNnd IONYHD

aNQ4d HSYD ALLHEd
HSYDO

SaNA4 ¥AHLO OL HAA

SANNd YHHLO WOdA ENA

TYLOL

0¢2Z-00-00-00-T1Z
00Z€-00-00-00-TTZ
0LTZ-00-00-00-TTC
0CT2-00-00-00-TTZ
0802-00-00-00-T7T2
0L02-00-00-00-T12
0902-00-00-00-T1T¢C
0¥02-00-00-00-TT¢
0€0Z-00-00~00-T1T2
0202-00-00-00-T1TZ

SHILITICIVYIT
aNQd dN¥ SHILITIAYIT

008T-00-00-00-TTZ
0€9T-00-00-00-TT2Z
TZ91-00-00-00-TTZ
0Z291-00-00-00-1T¢C
TSST~-00-00-00-TTZ
0SST-00-00-00-T1TC
TZET-00-00-00-TT2
0CET-00-00-00-TTC
STET-00-00-00-TT¢€
PTET-00-00-00-T1TC
€TE€T-00-00-00-T1TC
0TET-00-00-00-TTC
0STT-00-00-00-T1T¢2
0L0T-00-00-00-TTZ
0S0T-00-00-00-TT2
0¢0T-00-00-00-TTC
6T0T~00-00-00-TTC
0TO0T-00-00-00-TTZ
0TT0-00-00-00-TTZ
00T0-00-00-00-TTZ

# INOODDY

MOM®0000S¥%1ID

aT

PYIPTITIT SHWIL
6102/%0/%0 :dAIVA




0Z°9TL'9¢€E CL'TEY'6 T8 €88 T61 0€°89T'61S ALINOH aNN4d TYIOL
(€8°¥6T'68T) 00°0 €8 96T '68T 00" 0 (LIDIJHEA) SNIddNS ANNdg

£0°TT6°SCS ZTL TEY ‘6 66°889'¢Z 0€"89T'6TS TYLOL
€L'TWL'9 ZL'TEV'6 668892 00°0 HONVIHWAONT ¥04 HAVHSHY 0S6Z-00-00-00-TTC
0€E°89T'6TS 00°0 000 0€°"89T'6TS DSHANN ® ASHIANO-TDNYIVE ANOA 0£S5Z-00-00-00-TTZ

X1LIn0T aNnd

66°6TF €2 9% LSS '8¢C St ¥¥9'z8%2 86°905°L9 SHILITIAVYIT TYLOL
6T/TE/€0 SLIAAAD SILI93d 6T/T0/TO NOILAI¥DSHA # INNODDY
HONVIVL LAN LAN ADNYIVL

6102 'TE€ HDUVI ONIANH Saord¥dd € dod

AYYdIT DITIdNd faNna

MOM " 0000S5%TD ‘ar

6T TYA-4 LHAHS HDNYTIVE QETIV.IAQ PPIPTITT ‘EWIL
4 FEDV4A SAIdYY ANYYD 40 ALID 6T0Z/%0/%0 :HILYA




PUBLIC LIBRARY BILL LIST - APRIL 10, 2019
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LOVAL

CITY OF GRAND RAPIDS
DEPARTMENT SUMMARY REPORT

INVOICES DUE ON/BEFORE 04/10/2019

NAME

SYVC INC

MFNUTLMAN PRE
NETWORK SERVICE COMPANY
PERSONNEL DYNAMICE LLC
POKEGAMA BELECTRIC INC
SHOWCASES
STORES PRTNTTNG & QOFFICE
THOMSON RE HRE - WES”

UE MANAGEMENT SERVICES
LUMET LIBRBRY
SPEEDLING

CAROL

TOTAL UNPAID TO BE APPROVED IN THE

APPROVAL

AMAZON . COM

GRAND RAPIDS CITY PAYROLL
LINCOLN NATIONAL LIFE
MARCO TECHNOLOGIES, LLC
MINNESOTA Y RESOURCES
MT"NESQWA REVENUE
i COMMUNICATIONS LLC
QPMR.TIN% ENGINEERS LOCAL #49
P.ULC.
"HOM&ON

.UTFR” ------ WEST

SURANCP CO OF AMER

WASTE MANAGEMENT OF MN INC
RETSY WHIRLEY

TOTAL PRIOR APPROVAL ALLOWED IN

TOTAL ALL DEPARTMENTS

E SUM OF:

THE

SUM OF:

PAGE :

AMOUNT DUE

$

278,
36,084,
39,
120.
682.
56 ..
84,
9,814.
2,324.
439,
16,
124, 3
1,059,
160.1
125,

1,208,

67,782.35
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ALPHA PUBLIC LIBRARY BILL LIST - APRIL 10, 2019

DATE: 04/03/2019
TIME: 14:40:49

CITY OF GRAND RAPIDS
VENDOR SUMMARY REPORT

INVOICES DUE ON/BEFORE 04/10/2019

ID: AP442000.WOW
VENDOR # NAME
0113100 AMAZON.COM
0113233 AMERIPRIDE SERVICES INC
0113900 AMY GOTTLIES PAINTING
0118660 ARROWHEAD LIBRARY SYSTEM
0201428 BAKER & TAYLOR LLC
0212124 BLACKSTONE PUBLISHING
0221650 BURGGRAF'S ACE HARDWARE
0221700 BUSY BEES QUALITY CLNG SVC INC
0315455 COLE HARDWARE INC
0405500 DEMCO INC
0718010 CITY OF GRAND RAPIDS
0718015 GRAND RAPIDS CITY PAYROLL
0805524 BONNIE HENRIKSEN
1208516 LINCOLN NATIONAL LIFE
1301146 MARCO TECHNOLOGIES, LLC
13091959 MINNESOTA ENERGY RESOURCES
1309335 MINNESOTA REVENUE
1309495 MINUTEMAN PRESS
1405725 NETWORK SERVICE COMPANY
1405850 NEXTERA COMMUNICATIONS LLC
1516220 OPERATING ENGINEERS LOCAL #49
1605665 PERSONNEL DYNAMICS LLC
l615423 POKEGAMA ELECTRIC INC
1621130 P.U.C.
1908570 SHOWCASES
1920555 STOKES PRINTING & OFFICE
2008551 THOMSON REUTERS - WEST
2114356 UNIQUE MANAGEMENT SERVICES
2114750 UNUM LIFE INSURANCE CO OF AMER
2205637 VERIZON WIRELESS
2209665 VISA
2301700 WASTE MANAGEMENT OF MN INC
2308300 BETSY WHIRLEY
T001l226 CALUMET LIBRARY
TO001228 CAROL SPEEDLING

PATD THIS
FISCAL YEAR

884.
1,636.
.00

405.
4,307.

247.
1,356.
.00

10,668

1,694.
1,767.
8,879.
.76
.00
5,441.
3,399.
159,892.
6,466.
253.
3,617.
1,334.
313,468,
7,874.
11,359.
139,781.
.00
137.
239.
465.
770.
9,890.
25,449.
11,224.
375.
.00
.00

1,778,040

TOTAL ALL VENDORS:

84
42

80
39
99
52

95
91
55

10
92
77
49
67
86
24
00
71
30
30

57
00
40
80
11
64
10
00

PAGE:

AMOUNT DUE

836.
95.
375.
60.
1,278.
435.
65.

1,700.
167.
2,304.

3,132.

36,084.
3,000.

39.
120.
682

56.

52.
114.

84.
9,814.
1,466.

812.
.93
406.

46.
551.
.45
.40

2,324

98
16

124,
1,059.

160.

125.
.49
67.

24

67,782,

13
56
00
23
09
97
57
00
30
19
00
98
00
00
43

.07

32
90
68
78
00
17
50

08
69
00

30
50
14
00

50

35

1




GRAL Director’'s Report

APRIL 2019

ADVOCACY
Introduction to Itasca County Board of Commissioners

| addressed to the County Board at the March 26 meeting. My presentation was based
on data from the 2018 Annual Report, 2018 circulation statistics, and the Library value
table from the ‘2018 Report to Our Community’ brochure. The main idea of my
presentation: Grand Rapids Area Library receives (indirect) funding from Itasca County
via the Library’'s membership agreement with Arrowhead Library System. This
relationship should be of interest to commissioners for the following reasons. First,
GRAL is the de facto library of Itasca County with over half its circulation from outside
city limits. Second, circulation is from ALL corners of the county — | included a quick
breakdown of highlighted CIRC stats from each commissioner’s district. Lastly, library
funding for GRAL is a responsible use of the public purse with a value creation of $3 for
every $1 spent.

I have included a draft of my presentation at the end of this report.

Visit to Feeley Township

| am visiting with the Town Board and citizens of Feeley Township 4/10/19 to report on
Library services.

LIBRARY MANAGEMENT
ALS

Arrowhead Library System contracted with a new courier service (Alliance) with service
beginning April 1.

NEW HIRE
April Chance started training at CIRC 4/1. So far so good. Welcome April!
ANNUAL REPORT

Awaiting DJ’s signature.



RAPIDS READS

Rapids Reads The Nature Fix is underway! The initial reception has been good with
brisk circulation of the book and many questions. Nicole has a diverse and charismatic
slate of programs on deck for this year — with four more opportunities remaining.

MDE CONSTRUCTION GRANT

I am working with Jennifer Nelson, Director of State Library Services to finalize GRAL’s
request for payment. At the end of March, | received the required prevailing wage and
job creation spreadsheets from outside contractors. Unfortunately, a lack of
communication (Spring 2018) regarding the bidding process for a State project resulted
in the bid going to an electrical contractor (Pokegama Electric) not in compliance with
paying prevailing wage. As such, a final invoice is included in the April Bill List to bring
them up to standard. The next steps to finalizing the process are:

1. Approve final payment to Pokegama Electric
2. Gather proof of payment from Finance
3. Assemble and submit documentation for grant award

| anticipate a final payment of $10,226.59 — representing half of the total capital
expenditure for the project. A special ‘thank you'’ to the Friends of the Grand Rapids
Area Library ($2,000) and the Grand Rapids Area Library Foundation ($2,000) for
generous support of this project.

NORTHLAND FOUNDATION GRANT

The Northland Foundation grant supporting the Crucial Conversations for Aging
Discussion Groups ends soon with a final report due 5/31/19. | will be working with
Bonnie Henriksen on the wrap-up. | am forecasting that some grant funds will go
unspent (not all proposed activities took place). The grant agreement calls for us to
return unspent monies at the end of the grant period. | will work with the Northland
Foundation and you (Library Board) to accomplish this in an orderly fashion when final
numbers are available.

HERD OF MICE @ GRAL

Construction on the city hall / police department remodel starts soon and several
departments need a new (temporary) home. The Library is hosting the IT department
during construction. The plan is to host them in the old teen space (secure with door to
staff area).

FACILITIES MAINTAINANCE / SPACE

The new Teen Space is ahead of schedule. We are assembling furniture as it arrives
and putting into service. Response has been positive and teens are congregating in the
space. Thank you to the Foundation for underwriting these upgrades!



The lounge / study space behind the Reference desk is a hit. Patrons are using the
space to study, read the paper, meet with tutors, chat, etc.

Check out the fresh paint (and newly installed door) in the old teen space. We
reformatted the room as meeting / study space. People started using it right away —
including an afterschool Dungeons and Dragons club that meets weekly.

Magazine rack project — facilities fit casters to the magazine racks. The goals is to have
a flexible arrangement of 4 moveable magazine pods. This project opens up the space
(and view of the River) and makes inside the Library programming more feasible.

In closing, staff are getting a lot of positive feedback on our changes to the physical
space. People seem to enjoy being able to see the River from new vantage points and
several have commented on how the layout ‘flows’ better.

END OF REPORT



Grand Rapids Area Library
Will Richter, Director

Introduction to County Board of Commissioners 3/26/19

Background

Itasca County provides support for the Arrowhead Library System through its levy on
property outside of the municipal limits of cities that support libraries (those cities are
Bovey, Calumet, Coleraine, Grand Rapids, Keewatin, and Marble). Per its 1987
membership agreement with Grand Rapids Area Library - Arrowhead Library System
forwards proceeds of the levy from the Grand Rapids ‘Service Area’ (defined as Arbo,
Blackberry, Cohasset, Feeley, Harris, LaPrarie, Sago, Spang, Wabana, and Warba)*
back to Grand Rapids Area Library. The majority of the ltasca County ‘Library Tax’
portion of the levy is used to provide direct services to county residents and libraries.
State funding and grants are used to provide region-wide services.

*Grand Rapids Area Library is unique in having a peripheral ‘Service Area’ from which it
receives (indirect) support.

Grand Rapids Area Library Serves ALL of Itasca County

Grand Rapids Area Library is the de facto Library of ltasca County. Location, location,
location — situated in the county seat and commercial / service hub of Grand Rapids all
roads lead to the Library. Library circulation statistics show that people are coming from
every part of the county.

Circulation Overview

City 39%
‘Service Area’ 26%
Greater ltasca County 25%

Other ALS Libraries 10%



Each library card has a bstat code identifying the city or township associated with the
borrower (unorganized coded together). Circulation statistics are broken down on a
daily, monthly, or yearly basis to show from where borrowers are visiting. An
examination of 2018 circulation statistics show:

2018 total circulation was 155,423 — 141,266 (90%) was by ltasca County residents.
This is a high concentration considering GRAL is one of 26 public libraries in the
Arrowhead Library System and has no restrictions on loaning materials via Interlibrary
Loan (10% of circulation was to library users outside Itasca County).

Circulation by Grand Rapids residents was 60,194 (39%). GRAL is drawing more than
half of its circulation from outside the municipality where it is located.

Circulation by the GRAL ‘Service Area’ was 41,819 (26%). This service area (based on
a long tradition of support by cities and townships) is formally defined by the 1987
membership agreement with Arrowhead Library System.

The 2018 ‘Service Area’ circulation breakdown by bstat is:
Arbo 2,386
Blackberry 2,440
Cohasset 11,707
Feeley 2,143
Harris 14,124
LaPrairie 2,703
Sago 154
Spang 1,146
Wabana 3,190
Warba 362

Grand Rapids (city) PLUS the GRAL Service Area account for 102,013 (65%) of 2018
circulation.

39,253 (25%) of circulation is from Itasca County residents who do not live in Grand
Rapids OR the GRAL Service Area. Where are these borrowers coming from? Al
across ltasca County:



District 1

Deer River
Deer River Twp.
Total

District 2
Bigfork

Bigfork Twp.
Marcell

Marcell Twp.
Total

District 3
Coleraine
Bovey

LaPrairie

Total

District 4
Harris Township
District 5
Nashwauk
Nashwauk Twp.
Keewatin

Total

No assignment

Unorganized

3,415 (Cohasset 11,707)
1,537
4,952

443 (NW/NE Grand Rapids)
616

1,571

663

3,293

4,635 (SE Grand Rapids)
2,708

2,703

10,046

14,124 (SW Grand Rapids)

592
343
435
1,370

11,416 (7+%)



Conclusion

To be sure, Grand Rapids Area Library has a unique funding structure and use pattern
shaped by its location in a regional hub. | look forward working cooperatively with the
Arrowhead Library System and the Itasca County Board of Commissioners to provide
high quality services to Itasca County residents.



Assistant Director Report
April 2019

Teens
No Teen Advisory Board meeting in March. I was gone for 10 days.

In the new teen area, I put out some board games. The games are sitting on a table and can be
played anytime.

On Friday, March 15, I had a program for teens where they did a scavenger hunt and then played
bingo. Prizes included food, dollar items from Target, books, and bowling game coupons. 6
teens attended.

Nicole and I placed wall decals around the teen area. Some are on the walls, some on the benches
and some on the shelving end caps. It helps bring a little more cohesiveness to the area. I think it
looks awesome!

Operations

Friends of the Library are selling their new book bags. The bags have a new, fresh design. Bags
are $10.00.

There is a new display unit in the lobby. The Friends purchased the unit to help bring awareness
for the used bookstore. Mary Jo chooses books to display.

Friends will meet again on Wednesday, April 10. Their annual meeting is June 5. All Friends
members are invited to attend the annual meeting. There are anywhere from 35-50 attendees at
the meeting.

I'put up the posters and entry forms for the Peeps Diorama Contest. Entries will be due April 22
which is the Monday after Easter. Winners will be announced on Monday April 29. Once again
there will be 3 categories for entry, depending on the age of the person creating the diorama.

Deb, who you may have seen behind the circulation desk, created the display in the lobby case.
The theme is Easter.



March 2019 in Children’s

To continue from February’s Board report, the first week in March | headed to the
Arrowhead Library System’s headquarters in Mountain Iron to have a face-to-face with
ALS Graphic Artist, Brian Minor, and with Regional Youth Services Librarian, Mollie
Stanford, to discuss the changes in our reading log/approach to summer reading. They
were both overwhelmingly supportive of our goal and focus, and | received the first
proof of the newly designed book logs in my email today. (Eep! So exciting!)

While | am excited to launch something new, and eager to gradually shift our focus from
getting summer reading “done” to encouraging reading throughout the summer, | am
also aware that we have reluctant readers who have just grown comfortable with the
old format. While the new format is quite similar, there are differences, and Dion and |
are having conversations about how to help those kids and families for whom
something new is anxiety producing.

During the last week of March | finished coordinating/planning/begging for/ and
scheduling all of our summer programming surrounding our summer reading program.
The theme this year is “It’s Showtime at Your Library!,” and shows we will have! I'll be
happy to share the very full calendar with you when it gets back from Brian Minor, but |
am proud of the breadth of programming we are providing this summer. You’ll have
contracts pertaining to summer programming at your May meeting.

“But, wait, Tracy, it's only March...surely it hasn’t all been about planning for summer?”
No, no it hasn’t. We had a great month full of students and teachers and programs and
books. We hosted/programmed for 12 groups, which brought 298 eager visitors through
our doors. Tiny Explorers saw 10 enthusiastic wanderers, while Page Turners Book Club
hosted nine amazing, brilliant, readers. (If you haven’t read my column about our
meeting, you might enjoy it.) Lego Club had 41 people (or 82 hands) eagerly sifting
through thousands of bricks to find the perfect fit, and we had a special Legacy program,
Colors of Minnesota, which was enjoyed by 22 people. Whew! (We at the Children’s
Desk also managed to answer a whopping 501 reference questions this month...a full
hundred more than February.)

| feel the wheels turning faster and faster towards the end of school. | think we are
sitting well for summer, but first, we need to get there!
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Board member introduced the following resolution and moved for its adoption:

RESOLUTION NO. 2019-06
A RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota State Statutes 465.03, states that cities may accept gifts of real or personal
property, including money, and use them in accordance with the terms the donor prescribes, and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a two-thirds
majority of its members,

NOW THEREFORE, BE IT RESOLVED, that the Library Board of the City of Grand Rapids, Itasca
County, Minnesota, accepts the listed donations and terms of the donors as follows:

$50 from Jim and Joanie Tadewald in memory of Jerry ‘Wall Street Jerry’ Femrite (no stipulation).

Adopted this 10th day of April, 2019

Dennis Jerome, President

Jean MacDonell, Secretary

Board member seconded the foregoing resolution and the following voted
in favor thereof:

And the following voted against same:
And the following abstained:
Whereby the resolution was declared duly passed and adopted.



ITASCA COUNTY REQUEST POV (draft)
Library Funding Benefits ALL of Itasca County

Usage statistics show Grand Rapids Area Library serves City residents (11,389),
‘Service Area’ residents (9,849), and the 21,238 residents of greater ltasca County who
support ALS through the ‘Library Tax' portion of the property tax. The Library is
currently serving Itasca County with a level of funding that lags all benchmarks on a per
capita basis. The Arrowhead Library System, the City of Grand Rapids and the Library
Board asks for your support with an increase that puts total operational revenue per
capita on course to track the State average.

Requested action: Arrowhead Library System and the City of Grand Rapids / Grand
Rapids Area Library ask the Itasca County Board of Commissioners to increase in the
‘Library Tax’ portion of the Itasca County levy to bring total operating revenue per capita
in line with the State of Minnesota average.

Background

Itasca County provides support for the Arrowhead Library System through its levy on
property outside of the municipal limits of cities that support libraries (those cities are
Bovey, Calumet, Coleraine, Grand Rapids, Keewatin, and Marble). Per its 1987
membership agreement with Grand Rapids Area Library - Arrowhead Library System
remits proceeds of the levy from the Grand Rapids ‘Service Area’ (defined as Arbo,
Blackberry, Cohasset, Feeley, Harris, LaPrarie, Sago, Spang, Wabana, and Warba)
back to Grand Rapids Area Library. The remaining Itasca County ‘Library Tax’ portion
of the levy is used to provide direct services to county residents and libraries. State
funding and grants are used to provide region-wide services.

Library Support Benchmarks

Total operating revenue per capita to Grand Rapids Area Library lags averages
statewide, regionally, and within Itasca County.

Big picture, the State average total operating revenue per capita for 2017 was $46.16.
Across the 7 county Arrowhead Library System, it was $73.05. Within the 6 Itasca
County public libraries, it was $61.68.

The 2017 per capita operating revenue for Grand Rapids Area Library was $41.98.
The Math of ‘Below Average’

Grand Rapids Area Library receives revenue from 2 main sources — the City of Grand
Rapids and Itasca County via the portion of the ‘Library Tax’ collected from its defined
‘Service Area’. In fiscal year 2017, the budgeted contribution from the City of Grand



Rapids was $663,763 — with an additional $132,001 from the ‘Service Area’ (Itasca
County). There is a discrepancy in levels of support per capita:

City of Grand Rapids $58.28

(78.3% of total support)

‘Service Area’ (Itasca County) $13.40

2017 GRAL Average $41.98

2017 State average $46.16

A Minimum ‘Library Tax’ Impacts Service to Itasca County

Arrowhead Library system provides service to county residents not taxed to support a
public library in their community (data shows residents of Greater Itasca County utilize
GRAL to check-out almost 40,000 items per year). However, the value (billable cost) of
services ALS provides to ltasca County ($284,267) is more than the revenue it receives
($210,748) from the ‘Library Tax’. The largest portion of the cost of services received
comes from Mail-A-Book ($60,014) and Bookmobile ($54,297) that greatly benefit ltasca
County residents. Residents in Greater Itasca County also utilize downloadable e-
books and audiobooks along with online research databases — all available 24/7 with a
library card. ALS services are the backbone of the regional library system, providing
automation and delivery services between libraries. ALS gives back to ltasca County
more that it receives — ALS library services project as underfunded by over $70,000 this
year.

Grand Rapids Area Library Serves ALL of Itasca County

Grand Rapids Area Library is the de facto Library of Itasca County. Location, location,
location — situated in the county seat and commercial / service hub of Grand Rapids all
roads lead to the Library. Library circulation statistics show that people are coming from
every part of the county.

Circulation Overview

City 39%
‘Service Area’ 26%
Greater Itasca County 25%

Other ALS Libraries 10%



Each library card has a bstat code identifying the city or township associated with the
borrower (unorganized coded together). Circulation statistics are broken down on a
daily, monthly, or yearly basis to show where borrowers are coming from. An
examination of 2018 circulation statistics show:

2018 total circulation was 155,423 — 141,266 (90%) was by Itasca County residents.
This is a high concentration considering GRAL is one of 26 public libraries in the

Arrowhead Library System and has no restrictions on loaning materials via Interlibrary
Loan.

Circulation by Grand Rapids residents was 60,194 (39%). GRAL is drawing more than
half of its circulation from outside the municipality where it is located.

Circulation by the GRAL ‘Service Area’ was 41,819 (26%). This service area (based on
a long tradition of support by cities and townships) is formally defined by the 1987
membership agreement with Arrowhead Library System. The GRAL Service Area
includes Arbo, Blackberry, Cohasset, Feeley, Harris, LaPrairie, Sago, Spang, Wabana,
and Warba. The 2018 circulation breakdown by bstat is:

Arbo 2,386
Blackberry 2,440
Cohasset 11,707
Feeley 2,143
Harris 14,124
LaPrairie 2,703
Sago 154
Spang 1,146
Wabana 3,190
Warba 362

Grand Rapids PLUS the GRAL Service Area account for 102,013 (65%) of 2018
circulation.



39,253 (25%) of circulation is from Itasca County residents who do not live in Grand
Rapids OR the GRAL Service Area. Where are these borrowers coming from? All
across ltasca County:

District 1
Deer River 3,415 (Cohasset 11,707)
Deer River Twp. 1,537

Total 4,952

District 2

Bigfork 443 (NW/NE Grand Rapids)
Bigfork Twp. 616

Marcell 1,571

Marcell Twp. 663

Total 3,293

District 3

Coleraine 4,635 (SE Grand Rapids)
Bovey 2,708

LaPrairie 2,703

Total 10,046

District 4

Harris Township 14,124 ' (SW Grand Rapids)
District 5

Nashwauk 592

Nashwauk Twp. 343
Keewatin 435
Total 1,370



No assignment

Unorganized 11,416 (7+%)

Conclusion

The asymmetrical relationship between funding and use is the key issue facing Grand
Rapids Area Library (GRAL), Itasca County, and Arrowhead Library System (ALS).
This imbalance results from the Library’s unique funding structure and a use pattern
shaped by its location in a regional hub. This is an ongoing challenge that requires
cooperation from all stakeholders to manage sustainably ~ for mutual benefit.



