Library Board Meeting Agenda

Grand Rapids Area Library
’ September 11, 2019 5:00 P.M.
Call to order
Roll call
Public comment (if anyone wishes to address the Board)
Approval of agenda
Minutes — approval of August minutes
Communications
Certification of Minimum Local Support Requirements: 2020 (City of Grand Rapids)
Certification of Minimum Local Support Requirements: 2020 (Itasca County)
Billing notice from Accounts Payable, Re: Waste Management
Financial Report (Roll Call Vote Required)
Approve financial reports and payment of bills as listed in Board packet.
Staff Reports
Summary of Library Director’s report to the Board.
Old Business
‘ Discuss Board recruitment / strategic planning
New Business

Consent Agenda (Roll Call Vote Required)

Any item on the consent agenda shall be removed for consideration by request of any Board member or
member of the public and put on the regular agenda for discussion and consideration.

1. Approve payment of late bills
$143.20 Unique Management Services
$137.56 Sandstrom’s Inc.
$2,656.00 SVL Service Corporation
2. Approve contracts and payment to presenters
3. Approve Resolution Accepting Donations
$42.00 for a 1-year subscription to THE SUN magazine from Neal Nicolaus and Susan Johnston
$100.00 from Class of 1969 (undesignated)
$100.00 from Bob and Ginny Wickman (undesignated)

Regular Agenda

1. MayorDale-Adams-and-City Administrator Tom-Pagel (rescheduled for next month)
2. Discuss 2020 budget

3. Discuss 2020 calendar

Adjourn




‘ Grand Rapids Area Library Regular Board Meeting August 14, 2019
Call to Order: The monthly board meeting was called to order at 4:58 by Randy McCarty
Roll Call:

Members Present: Lisa Tabbert, Randy McCarty, Cyndy Martin, Deborah Kee, Jean

MacDonell, Max Peters, Richard Thouin, Susan Zeige.
Members Absent: Dennis Jerome.
Staff Present: Director William Richter.

Public Comment:

Agenda: A motion was made by Cyndy Martin to approve the agenda as stated. A second

was made by Richard Thouin. The motion was passed unanimously.

Minutes: Cyndy Martin made a motion to approve minutes from the July board meeting.

A second was made by Richard Thouin. The motion was passed unanimously.
Communications:

a. Letter from Jim Weikum to Itasca County Board of Commissioners

b. Apportionment letter from Itasca County to Arrowhead Library System
c. MBDE letter accepting 2018 annual report

d. Letter to Commissioner DeNucci from Barb Sanderson

e. Letter to Commissioner Tinquist from Roberta Palen

f.  Thank you to REF desk staff




Financial Report: A motion was made to approve financial reports and payment of bills as
listed by Richard Thouin. A second was made by Deborah Kee. On a roll call vote the motion

was passed unanimously.

Staff Report: Request is active with Itasca County. Discussion of challenges request must
overcome. Township visits continue. Blackberry is very supportive. The Library foundation has
given a pledge for Saturday story time next year. Library reading bar grant was awarded. Book
sale was very successful. The city will not be increasing budget for the library next year.
Passport revenue expected to decrease. To offset the decreased revenue, funds will be taken out
of the book budget. List of maintenance items on the horizon and discussion of north wall issue
(leaking). Blandin is developing a new way to reuse their warm water which complicates the
heating of the library. Due to these reasons, consider pursuing the county for a larger budget.
Looking at putting an emergency exit in the children’s section. Increased drug activity around
the riverfront has led to looking at patrols for the library and the new bridge. Looking at taking
down the bushes for safety reasons and to make room for the new playground.

Old Business:
a. Advocacy updates from Board members
New Business:

Consent Agenda: Jean MacDonell made a motion to approve the consent agenda, a

second was made by Max Peters. On a roll call vote the motion was passed unanimously.

1. Approve payment of late bills
a. (None)
2. Approve contracts and payment to presenters
a. (None)
3. Approve Resolution 2019-10 Accepting Donations
a. $2,720.00 from Grand Rapids Area Library Foundation for Saturday Story Time Jan-
May

b. $357.66 from Grand Rapids Area Library Foundation for Rapids Reads




c. $1,000.00 from Wabana Township for Library services
d. $180.00 from Friends of the Grand Rapids Area Library for recycling (Q2)

e. $250.00 from Arrowhead Library System - “Mini Grant

Regular Agenda:

a. Provide input to Get Fit Itasca regarding interpretive signs
b. Discuss Board recruitment / strategic planning

c¢. Discuss 2020 budget

Adjourn: The monthly board meeting was adjourned at 5:47 p.m. by Randy McCarty.




ALPHA PUBLIC LIBRARY BILL LIST - AUGUST 14, 2019

(s

ax: 08/09/2019 CITY OF GRAND RAPIDS PAGE :
| E: 09:08:38 VENDOR SUMMARY REPORT

 1ID: AP442000.WONH

| INVOICES DUE ON/BEFORE 08/14/2019

PAID THIS

| VENDOR # RAME FISCAL YEAR AMCUNT DUE
1 0113100 AMAZON.COM 2,275.20 184 .85
‘ 0113233 AMERIPRIDE SERVICES INC 4,192.01 57.16
| 0114200 ANDERSON GLASS 14,215.42 75.00
i 0118660 ARROWHEAD LIBRARY SYSTEM 1,331.54 69.25
‘ 0201428 BAKER & TAYLOR LLC 9,334.49 1,938.89
| 0212124 BLACKSTCONE PUBLISHING 917.77 239.99
| 0221700 BUSY BEES QUALITY CLNG SVC INC 22,268.00 1,700.00
0315455 COLE HARDWARE INC 5,062.86 32.95
0405223 DEER RIVER HIRED HANDS INC 1,110.00 180.00
0605191 FIDELITY SECURITY LIFE INS CO 602.61 6.57
0718010 CITY OF GRAND RAPIDS 36,535.15 1,131.25
0718015 GRAND RAPIDS CITY PAYROLL 4,166,853.03 39,697.67
0914800 INVEST BARLY PROJECT 8,160.CC 640.00
1209516 LINCOLN NATIONAL LIFE 11,481.20 78.00
301146 MARCO TECHNOLOGIES, LLC 8,365.51 278.05
301300 DIANA RAE MAGNER 250.00 125.00
1309199 MINNESOTA ENERGY RESOURCES 27,877.08 139.23
1309332 MN STATE RETIREMENT SYSTEM 36,133.28 613.55
1309335 MINNESCTA REVENUE 30,169.7¢C 74.29
1405725 NETWORK SERVICES CCOMPANY 8,398.96 309.70
1405850 NEXTERA COMMUNICATIONS LLC 3,152.79 74.50
1415377 NORTHERN BUSINESS PRODUCTS INC €,477.67 945.83
1516220 OPERATING ENGINEERS LOCAL 849 732,588.00 11,216.00
1601750 PAUL BUNYAN COMMUNICATIONS 4,145.49 491.¢68
| 1605665 PERSONNEL DYNAMICS LLC 13,761.97 646.49
| 1621130 P.U.C. 261,874.02 3,001.1
1801610 RAPIDS PLUMBING & HEATING INC 7,005.85 23.85
1808150 RECORDED BOOKS INC 3,859.45 7.95
1909510 SIM SUPPLY INC 348.01 125.28
1913347 KATIE BELIZABETH SMITH 375.00 250.00
1920555 STOKES PRINTING & OFFICE 1,649.89 87.96
2018225 TREASURE BAY PRINTING 854 .13 6.50
2114356 UNIQUE MANAGEMENT SERVICES 930.80 143.20
2209421 VIKING ELECTRIC SUPPLY INC 5,700.02 280.80
2209665 VIsa 44,524.60 433.20
2301728 AMANDA JEAN WATKINS 625.0C 375.00
TO00624 HEIDI BETH HENRIKSEN AMOUTA 75.00 75.00
TO001190 KATHRYN THIES 75.00 75.00
7001191 JERNA JUSTINE JOY HASS 75.00 75.00

TOTAL ALL VENDORS: 67,905.77




PUBLIC LIBRARY BILL LIST - AUGUST 14, 2019

DATE: 08/09/2019
E: 08:47:56
AP4430C0.CGR

CITY CF GRAND RAPIDS PAGE: 1
DEPARTMENRT SUMMARY REPORT

INVOICES DUE ON/BEFORE 08/14/2019

VENDOR # NAME AMOUNT DUE
PUBLIC LIBRARY

0113100  AMAZON.COM 184.85

0113233 AMERIPRIDE SERVICES INC 57.16

0114200 ANDERSCON GLASS 75.00

0118660  ARROWHEAD LIBRARY SYSTEM 69.25

| 0201428 BAKER & TAYLOR LLC 3,938.89
| 0212124 BLACKSTONE PUBLISHING 239.95
| 0221700 BUSY BEES QUALITY CLXG SVC INC 1,700.00
| 0315455 COLE HARDWARE INC 32.95
| 0405223 DEER RIVER HIRED HANDS INC 180.00
| 0718010 CITY OF GRAND RAPIDS 1,131.25
| 0914800 INVEST EARLY PROJECT 640.00
1309332 MN STATE RETIREMENT SYSTEM 613.55

1405725  NETWORK SERVICES COMPANY 309.70

1415377 NORTHERN BUSINESS PRODUCTS INC 945.83

1605665 PERSONNEL DYNAMICS LLC 646.49

1801610 RAPIDS PLUMBING & HEATING INC 23.85%

1805150 RECORDED BOOKS INC 7.95

1909510 SIM SUPPLY INC 125.28

1920555 STOKES PRINTING & OFFICE 87.96

20182258 TREASURE BAY PRINTING 6.50

. 2114356 UNIQUE MANAGEMENT SERVICES 143.20
2209421 VIKING BLECTRIC SUPPLY INC 280.80

TOTAL UNPAID TO BE APFROVED IN THE SUM OF: § 11,440.45

CHECXS ISSUED-PRIOR APPROVAL
PRIOR APPROVAL

0605191 FIDELITY SECURITY LIFE INS COC 6.57
0718015 GRAND RAPIDS CITY PAYROLL 19,697.67
1209516 LINCOLN NATIONAL LIPE 78.00
1301146 MARCO TECHROLOGIRS, LLC 278.05
1301300 DIANA RAE MAGNER 125.00
1309199 MINNESOTA ENERGY RESOURCES 139,23
130933% MIKNESOTA REVENUE 74.29
1405850 NEXTERA COMMUNICATIONS LLC 74 .50
1516220 OPERATING ENGINEERE LOCAL 849 11,.216.00
1601750 PAUL BUNYAN COMMUNICATIONS 491 .68
1621130 P.U.C. 3,001.13
1913347 KATIRE ELIZABETH SMITH 250.00
2209665 VISA 433.20
2301728 AMANDA JEAN WATKIKS 375.00
TOCCE24 HEIDI BETH HENRIKSEN AMOUTA 75.00
TO01190 KATHRYN THIES 7%.00
TO01192 JENNA JUSTINE JOY HASS 75.00

TOTAL PRIOR APPROVAL ALLOWED IN TEH SUM OF: § 56,465.33

TOTAL ALL DEPARTMENTS

67,908,

77




State Library Services

DEPARTMENT 1500 Highway 36 West

OF EDUCATION Roseville, MN 55113
v: 651-582-8791 f: 651-582-8752

jennifer.r.nelson@state.mn.us

July 2019

CERTIFICATION OF MINIMUM LOCAL SUPPORT REQUIREMENT: 2020

This is to certify the 2020 minimum level of financial support to be provided for
operating expenses for public library services and participation in the regional public
library system programs pursuant to Minnesota Statutes, Chapter 134.34 for the city of:

Grand Rapids

The state-certified level of library support for 2020 is: $391,618

' This amount represents the equivalent of 90% of the official 2011 state-certified level of
library support.




State Library Services
. DEPARTMENT 1500 Highway 36 West
m1 OF EDUCATION Roseville, MN 55113
v: 651-582-8791 f: 651-582-8752

jennifer.r.nelson@state.mn.us

July 2019

CERTIFICATION OF MINIMUM LOCAL SUPPORT REQUIREMENT: 2020

This is to certify the 2020 minimum level of financial support to be provided for
operating expenses for public library services and participation in the regional public
library system programs pursuant to Minnesota Statutes, Chapter 134.34 for:

Itasca County

The state-certified level of library support for 2020 is: $342,709

This amount represents the equivalent of 90% of the official 2011 state-certified level of
‘ library support. The property in those portions of the county excluded for the purpose of
determining the library levy and providing the minimum amount is as follows:

Bovey
Calumet
Coleraine

Grand Rapids
Keewatin
Marble




Page 4 of 4

Details for Service Location: Line of Business: Commercial
Grand Rapids Airport Maint, 2002 Airport Rd, Grand Rapids MN
55744-4206

Customer ID:

Service Period: 07/01/19-07/31/19

4-03821-23009

Did you know that state and local laws require everyone in W to recycle? To lea n more;

ausly

escription Date Ticket Quantity Amount

Yard dumpster service 07/01/19 1.00 100.00
Mn state solid waste tax 17% N » . 17.00
Total charges for service location r b lied [ Jury TTQ 1o ?) 117.00

Il your WM Customer Service Center at 888-960-0008 or visit

http://dnr.wi.gov/u/?g=120 Remember, recycle often, recycle right! Thank yo
: cial

Customer ID:

Service Period: 07/01/19-07/31/19

4-03857-63007

Total charges for service location

http://dnr.wi.gov/u/?q=120 Remember, recycle often, recycle right! Thank yo

Description Date Ticket Quantity Amount
2 Yard dumpster service 07/01/19 1.00 100.00
Mn state solid waste tax 17% ” 17.00

Did you know that state and local laws require everyone in Wi to recycle? To learn more,!call your % !omer !ervuce !enlel!SBB-QGO-OOOF

Details for Service Location: Line of Business: Commercial

Customer ID:

4-04276-13009

CentralSchool Committee; 10 5th St NW, Grand Rapids MN 55744-2660 Service Period: 07/01/19-07/31/19

Description Date Ticket Quantity Amount
Overage service yards incident# 15317680 06/28/19 285153 1.00 85.00
Picture taken on 06/28/2019 at 05:46 am 0.00
Ticket Total 85.00
4 Yard dumpster service 07/01/19 1.00 130.00
| 64 Gallon cart service - recycle materials 07/01/19 1.00 0.00
| Mn state solid waste tax 17% y L \ 36.55
Total charges for service location P,( 5405 /\[ b{h ,,[ Juné_ 2‘8 S ./'%) 251.55

Did you know that state and local laws require everyone in Wi to recycle? To learn more, call your WM Customer Service Center at 888-960-0008 or visit

etails for Service Location: Line of Business: Commercial
Itasca Calgary Cemetery, 1700 Hwy 169 E, Grand Rapids MN 55744

‘ng://dnr.wi.@v/u/?q-1 20 Remember, recycle often, recycle right! Thank yo

Customer ID:
Service Period: 08/01/19-08/31/19

8-43982-33009

Description Date Ticket Quantity Amount

2 Yard dumpster service oam 2nd wed 08/01/19 1.00 60.00
Mn state solid waste tax 17% n ~ 10.20
Total charges for service location ‘Vr:u wuslq b,‘/lc‘;( Ser FL‘] L[,75) 70.20

http://dnr.wi.gov/u/?q=120 Remember, recycle often, recycle right! Thank yc

Did you know that state and local laws require everyone in Wi to recycle? To learn more, call your WM Customer Servicé Center at 888-960-0008 or visit

Invoice Charges - Master Account: Line of Business: Roll Off

Customer ID:
City Of Grand Rapids, 420 N Pokegama Ave, Grand Rapids MN 55744-2658 Service Period: MASTER

22-41312-23007

\

i Description Date Ticket Quantity Amount

| Master account fel 0.00
} Total Invoice Charges 0.00

au\
Z%m\)\r\!:)j 4 9907 7

0054330-0000002-0065532







LIBRARY FINANCIALS

1. Schedule of Changes in Revenue, Expenditures, and Fund
Balance

2. Revenue and Expenditures YTD

3. Detail Revenue and Expense Report

4. Bill List Summary
5. Detail Bill List
6. Alphabetical Bill List




CITY OF GRAND RAPIDS

GRAND RAPIDS AREA LIBRARY

SCHEDULE OF CHANGES IN REVENUE, EXPENDITURES, AND FUND BALANCE
FOR THE EIGHT MONTHS ENDING AUGUST 31, 2019

With Comparative Totals for August 31, 2018

Percent
2018 5 on1gr, " 2019 of
Actual Actual".” Budget Budget
Fund Balance 1/1/XX: LT
Cash Flow 429,619 430,264 430,264
Compensated Absences 40,717 |.-.-.41,263. 41,263
Emergency/unanticipated Expenditures 44574 | .- -47.641 47,641
Major Equipment Replacement - L -
TOTAL FUND BALANCE 1/1/XX 514,910 519,168 519,168
Revenues: ST
Taxes 401,315 |[ - -395046 702,687 56%
Intergovernmental 77,714 177,637 133,282 58%
Charges for Services 36,239 ['.1.732,338° 45,600 71%
Fines & Forfeits 8,114 7,712 12,000 64%
Blandin Foundation Grant . Roe - 0%
GR Library Foundation 9,242 |[-.-.14,736. 8,000 184%
Miscellaneous 39,227 |[.-.-24,676 14,500 170%
Other Sources-Insurance Recovery g - 0%
Other Sources-Fund Balance Usage M IR - 0%
TOTAL REVENUES 571,850 | - -552,945 916,069 60%
Expenditures: iRy
Personnel 439,009 "-'437,083. 687,432 64%
Supplies/Materials 63,468 | . . 61,741 87,700 70%
Other Services/Charges 90,729 88,970 140,937 63%
GRACF Library Foundation N = 0%
Blandin Grant I 0%
TOTAL EXPENDITURES 593,206 587,794 916,069 64%
OPERATING SURPLUS (DEFICIT) (21,357) .- (34,850) -
Gr Rapids Library Foundation Captl Grant - IR - 0%
Capital Outlay 19,583 [ - - -8521 - 0%
Fund Balance 8/31/XX LT
Cash Flow 388,679 | -1-386,894’ 430,264
Compensated Absences 40,717 41,263 41,263
Emergency/unanticipated Expenditures 44574 | .-.-47.641 47,641
Major Equipment Replacement R -
TOTAL FUND BALANCE 8/31/XX $ 473,970 &-:$: -475,798. $ 519,168

The Grand Rapids Public Library Endowment Fund of Minnesota Foundation has a balance

of $34,054 as of 7/31/19. This endowment is not available for current operations.

Accumulated Energy Rebates

$4,533




CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY REVENUE & EXPENDITURES
YEAR TO DATE THROUGH AUGUST 31, 2019

2019 Year to Percent

Account Number Account Description Budget Date of Budget
211-00-31-00-0100  CURRENT $ 702,687 $ 338,426 48%
211-00-31-00-0200 DELINQUENT - 938 0%
211-00-31-00-4055  FISCAL DISPARITIES - 56,582 0%
211-00-33-00-4250  STATE OF MINNESOTA - 206 0%
211-00-33-00-6300  LIBRARY CONTRACTS 128,000 77,331 60%
211-00-34-00-7960  ALS CROSS-OVERS 5,282 5,282 100%
211-00-34-00-7970 PHOTO COPIES 2,200 2,339 106%
211-00-34-00-7975 INTERNET 3,500 2,019 58%
211-00-34-00-7980 LIBRARY FEES-PROCTORING 600 320 53%
211-00-34-00-7982 PASSPORT PROCESSING FEE 38,500 21,105 55%
211-00-34-00-7990  FAX MACHINE USE 800 1,273 159%
211-00-35-00-1030 LIBRARY FINES 12,000 7,712 64%
211-00-37-00-2310 DONATIONS 1,500 16,745 1116%
211-00-37-00-2320 DONATIONS-MEMORIAL BOOKS 1,000 295 30%
211-00-37-00-2336 DONATIONS-CHILDRENS LIBRARY 1,000 2 0%
211-00-37-00-2337 DONATION-LIBRARY PROGRAMS 200 = 0%
211-00-37-00-2365 ENDOWMENT FUND INCOME 1,300 1,343 103%
211-00-37-00-2367  GRAND RAPIDS LIBRARY FOUNDATIN 8,000 14,736 184%
211-00-37-00-2375 MEETING ROOM RECEIPTS 4,500 2,653 59%
211-00-37-00-2450 MISCELLANEOUS 2,000 1,893 95%
211-00-37-00-5100 INVESTMENT INCOME 3,000 1,746 58%

916,069 552,945 60%
211-00-39-00-5500 FUND BALANCE USAGE - - 0%
211-00-75-00-7200 ~ OPERATING TRANSFER OUT : . 0%
211-00-75-10-1010  SALARY-FULL TIME 442,059 283,963 64%
211-00-75-10-1030  SALARY-PARTTIME 22,803 14,757 65%
211-00-75-10-1050 ~ CONTRACTED SERVICES 7,000 6,266 90%
211-00-75-10-1210 PERA 34,865 21,547 62%
211-00-75-10-1220 FICA 28,821 17,728 62%
211-00-75-10-1250 ~ MEDICARE 6,740 4,146 62%
211-00-75-10-1310 ~ HEALTH INSURANCE 142,668 86,924 61%
211-00-75-10-1330 LIFE INSURANCE 221 166 75%
211-00-75-10-1347  VISION INSURANCE - 1 0%
211-00-75-10-1510 ~ WORKERS COMPENSATION 2,255 1,585 70%
211-00-75-20-2010  OFFICE SUPPLIES 7,000 4,271 61%
211-00-75-20-2020  COPY SUPPLIES 1,400 675 48%
211-00-75-20-2030  PRINTING/BINDING 900 1,086 121%
211-00-75-20-2060  COMPUTER SUPPLIES 2,600 2,940 113%
211-00-75-20-2070 ~ COMPUTER INVENTORY 2,500 3,502 140%
211-00-75-20-2075  ASSETS BETWEEN $700-$4999 5,900 11,680 198%
211-00-75-20-2090 INVENTORIAL SUPPLIES 1,000 826 83%
211-00-75-20-2095  VOLUNTEER PRGM SUP & MATERIALS 500 132 26%
211-00-75-20-2100  OPERATING SUPPLIES 2,000 820 41%
211-00-75-20-2110 ~ BOOKS 44,000 26,140 59%
211-00-75-20-2120  AUDIO/NVISUAL 9,000 6,704 74%
211-00-75-20-2130 NEWSPAPERS 1,400 1,055 75%
211-00-75-20-2140 PERIODICALS 7,000 78 1%
211-00-75-20-2150 ~ MAINTENANCE TOOLS/SUPPLIES 2,500 1,834 73%
211-00-75-30-3000  PROFESSIONAL SERVICES 500 395 79%
211-00-75-30-3010  ACCOUNTING SERVICES 900 1,131 126%
211-00-75-30-3070  LAUNDRY 650 668 103%
211-00-75-30-3090  JANITORIAL SERVICES 20,400 13,600 67%
211-00-75-30-3100  OTHER CONTRACTED SERVICES 6,000 17,310 289%
211-00-75-30-3210  TELEPHONE 6,000 3,676 61%




CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY REVENUE & EXPENDITURES

YEAR TO DATE THROUGH AUGUST 31, 2019

2019 Year to Percent

Account Number Account Description Budget Date of Budget
211-00-75-30-3220 POSTAGE/FREIGHT 3,000 1,949 65%
211-00-75-30-3230 SEMINAR/MEETINGS/SCHOOL 500 80 16%
211-00-75-30-3255 STAFF TRAINING 500 128 26%
211-00-75-30-3260 COMMUNITY ED PROMOTION 300 205 68%
211-00-75-30-3300 PROFESSIONAL SERV-COLLECTIONS 2,000 931 47%
211-00-75-30-3510 PUBLISHING & ADVERTISING 300 458 153%
211-00-75-30-3610 GENERAL INSURANCE 9,000 5,808 65%
211-00-75-30-3810 ELECTRICITY 30,000 19,713 66%
211-00-75-30-3840 GARBAGE REMOVAL 3,600 2,732 76%
211-00-75-30-3860 HEAT-NATURAL GAS 4,000 2,294 57%
211-00-75-30-4000 MAINTENANCE CONTRACTS 8,000 5,041 63%
211-00-75-30-4010 BUILDING MAINT/REPAIRS 15,000 4,812 32%
211-00-75-30-4015 GROUNDS MAINTENANCE 1,000 328 33%
211-00-75-30-4020 COMPUTER MAINT/REPAIR 9,000 1,484 16%
211-00-75-30-4030 ONLINE SERVICES 3,000 2,564 85%
211-00-75-30-4070 GENERAL EQUIP MAINT/REPAIR 9,000 2,621 29%
211-00-75-30-4100 EQUIPMENT LEASES 1,440 963 67%
211-00-75-30-4330 DUES & SUBCRIPTIONS 300 - 0%
211-00-75-30-4545 INTERLIBRARY LOAN CHARGES 100 80 80%
211-00-75-30-4900 TRANSFER TO RESERVE 6,447 = 0%
211-00-75-50-5500 EQPT/MACH/FURN/FIX - 7,708 0%
211-00-75-50-5900 BUILDING/BLDG IMPROV - 813 0%

TOTAL EXPENDITURES 916,069 596,315 65%

SURPLUS REVENUES/(EXPENDITURES) - (43,370)
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PUBLIC LIBRARY BILL LIST - SEPTEMBER 11, 2019

DATE: 09/05/2019 CITY OF GRAND RAPIDS PAGE: 1
TIME: 12:49:03 DEPARTMENT SUMMARY REPORT
1D AP443GRO.WOW

INVOICES DUE ON/BEFORE 09/11/2019

VENDOR # NAME AMOUNT DUE

PUBLIC LIBRARY

0113100 AMAZON.COM 174556
0113233 AMERIPRIDE SERVICES INC 5716
0118660 ARROWHEAD LIBRARY SYSTEM 466.18
0201428 BAKER & TAYLOR LLC 37, 005.62
0221700 BUSY BEES QUALITY CLNG SVC INC 1,700.00
0609525 FINDAWAY WORLD LLC 859,95
0701650 GARTNER REFRIGERATION CO 850.00
1015325 JOHNSON CONTROLS FIRE PROTECT 825 .57
1415377 NORTHERN BUSINESS PRODUCTS INC 1,080.93
1605665 PERSONNEL DYNAMICS LLC 610.56
1805150 RECORDED BOOKS INC 19.37
1901535 SANDSTROM'S INC 232.04
1915248 SHI INTERNATIONAL CORP 1,889.00
2018680 TRU NORTH ELECTRIC LLC 80.00
. TOTAL UNPAID TO BE APPROVED IN THE SUM OF: S 11,758:93

CHECKS ISSUED-PRIOR APPROVAL
PRIOR APPROVAL

0100053 AT&T MOBILITY 87.80
0114725 LAURIE ANTONSON 75.00
0605191 FIDELITY SECURITY LIFE INS CO 6.0
0718015 GRAND RAPIDS CITY PAYROLL 59,630.53
1209516 LINCOLN NATIONAL LIFE 39.00
1301146 MARCO TECHNOLOGIES, LLC 120.43
1309199 MINNESOTA ENERGY RESOURCES 102.75
1309335 MINNESOTA REVENUE 69.42
1405850 NEXTERA COMMUNICATIONS LLC 77.50
1516220 OPERATING ENGINEERS LOCAL #49 11,216.00
1621130 P.U.C. 3,403.79
2114750 UNUM LIFE INSURANCE CO OF AMER 20.50
2209665 VISAa 369.30
2301700 WASTE MANAGEMENT OF MN INC 117.00

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: $ 75,335.59

TOTAL ALL DEPARTMENTS 87,089.52
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ALPHA PUBLIC LIBRARY BILL LIST - SEPTEMBER 11, 2019

DATE: 09/05/2019 CITY OF GRAND RAPIDS PAGE: il
TIME: 13:06:32 VENDOR SUMMARY REPORT
ID: AP442000.WOW

INVOICES DUE ON/BEFORE 09/11/2019
INVOICES IN BATCH LBO0911

PAID THIS

VENDOR # NAME FISCAL YEAR AMOUNT DUE
0100053 AT&T MOBILITY 19,533.97 87.80
0113100 AMAZON.COM 2,460.05 471+ 55
0113233 AMERIPRIDE SERVICES INC 4,727.73 57.16
0114725 LAURIE ANTONSON 75.00 15500
0118660 ARROWHEAD LIBRARY SYSTEM 1,400.79 466.18
0201428 BAKER & TAYLOR LLC 13,273 .38 3,005.62
0221700 BUSY BEES QUALITY CLNG SVC INC 25,168 .00 1,700.00
0605191 FIDELITY SECURITY LIFE INS CO 673,83 6.57
0609525 FINDAWAY WORLD LLC 721 .90 859.95
0701650 GARTNER REFRIGERATION CO 20,274.00 850.00
0718015 GRAND RAPIDS CITY PAYROLL 4,697,676.68 59,;,630.53
1015325 JOHNSON CONTROLS FIRE PROTECT 600.00 825.57
1209516 LINCOLN NATIONAL LIFE 12,980.38 39.00
. 1301146 MARCO TECHNOLOGIES, LLC 8,485.94 120.43
1309199 MINNESOTA ENERGY RESOURCES 29;163+10 102.75
1309335 MINNESOTA REVENUE 38,151 59 69.42
1405850 NEXTERA COMMUNICATIONS LLC 3,9582.13 77.50
14256377 NORTHERN BUSINESS PRODUCTS INC 7,440.82 1,080.93
1516220 OPERATING ENGINEERS LOCAL #49 835,160.00 11,216.00
1605665 PERSONNEL DYNAMICS LLC 14,408.46 610.56
1621130 P:U.C. 296,952.66 3,403.79
1805150 RECORDED BOOKS INC 3,867.40 19.37
1901535 SANDSTROM'S INC 14,007.77 232.04
1915248 SHI INTERNATIONAL CORP 41,257.54 1,889.00
2018680 TRU NORTH ELECTRIC LLC 15,191.26 80.00
2114750 UNUM LIFE INSURANCE CO OF AMER 2,054.10 20.50
2209665 VISA 44,524.60 369. 30
2301700 WASTE MANAGEMENT OF MN INC 24,385.90 117.00
TOTAL ALL VENDORS: 87,089.52




GRAL Director’'s Report

SEPTEMBER 2019

ADVOCACY
-Itasca County

On 8/21, | represented the ALS/GRAL funding request at the Itasca County budget work
session. The Board decided to tentatively include our request for $70,000 in the
preliminary levy with the condition it go straight to GRAL. The next day | received the
following message from Itasca County Auditor Jeff Walker:

The board met yesterday to fine tune the budget. Your request was studied and
the board has decided to trim your request down to a $50,000 increase over the
statutory minimum. Our next budget meeting will be 9/17/19 at 11:00 am if you
are interested in attending. At that meeting the board will probably set the
preliminary budget and levy which is due no later than 9/30/19. Let me know if
you have questions or concerns.

| followed up to ask for confirmation the appropriation would be payable to GRAL, and
received the following response from Jeff Walker:

In response to your question, | have gone through the minutes of the meeting
where the board approved an additional $50,000 for ALS. It is apparent from
those discussions the board intends that $50,000 go to ALS and not directly to
the Grand Rapids Library. Let me know if you need additional information.

This means the $50,000 will be split per terms of our membership agreement — the
Library will receive about $19,500.

We need to watch this process very closely. | plan on attending the 9/17 meeting.
-City of Grand Rapids

On 8/29, | attended the city council budget work session to discuss the preliminary 2020
budget. The council proposes to keep the Library levy constant at $702,687 — the same
as 2018 and 2019.

We are waiting on Itasca County and the resolution of negotiations with 3456A (Library
union) before making budget tweaks to stay within the funding available for 2020.

-City / County Coop Committee Meeting

| will this meeting on the 9/11 before the Library Board meeting.

-Guest speaker at OWLS 8/28.




UPCOMING
-Guest speaker at AAUW 9/16.

LIBRARY MANAGEMENT

-Trash Bill Update: Waste Management has revised the way it bills the City of Grand
Rapids and - long story short — the Library will notice a reduction in the monthly trash
bill.

-Union negotiations with our represented employees (everyone except Amy and |) are
taking place this fall. The City Administrator is in charge of representing the City in this
matter.

FACILITIES MAINTAINANCE / SPACE

-The City of Grand Rapids switched over to Sandstrom’s Inc. for cleaning/janitorial
products.

-The ceiling near my office is leaking during heavy rains. The Facilities Maintenance
Manager is aware of the issue.

-The north facing masonry wall in the Children’s department is leaking during heavy
rains. Two masonry contractors (including the original builder) have made site visits.
Estimates forthcoming.

-Dying shrubs on the east lawn were removed by Public Works and replaced with
plantings and wood chips.

-Playground update: waiting on technical information from the equipment manufacturer.

END OF REPORT




Assistant Director Report
September 2019

Teens

The last week in August, there were 3 more teens that finished the summer reading program.
Even though the program finished in July, I suspect some kids waited until August was almost
over to turn in their logs and get their prizes.

Teens Top Ten-The TTT is a list of 25 books nominated by teen book groups throughout the
country. Teens can read as many of the books as they want and then go online and vote for their
favorite. If teens ask me about the list, I give them the book titles and they can choose a prize
from the prize bin. 9 teens asked about the TTT in August. I will keep going with this program
into late September.

Anime Club will return in September. I stream the anime from Crunchyroll and Crunchyroll has
resumed free premium access to the site for anime clubs. As part of the access, they allow clubs
to stream any anime on the site. Anime is rated and I show TV-14 and lower rated shows.

Operations

The volunteer who had the display in the lobby display case will remove it and the library will
use the case during September for a banned books display. Banned Books Week is September
22-28.

Nicole made a nice display on the table near the main doors about outdoor activities. As part of
the display she included a flyer about a downtown walking program in September and the
pedometers.

The Friends of the Library met on September 4. They discussed an event they will host on
October 23 which is during National Friends Week in October. There will be cake in the lobby
and a presentation for Nancy Alfuth, who was treasurer for the group for over 19 years. Nancy is
receiving a Minnesota Stand Up for Standout Friends Award from the Minnesota Association of
Library Friends.

Susan Hayes, the current treasurer for the Friends received the Itasca County Senior Volunteer of
the Year award and was named a state runner-up.

Staff

April attended Horizon Help on the Road, a training course for Horizon Circulation. ALS
sponsored the training and it was onsite in our meeting room.




Children’s Library-August 2019

Whew! It was the best of times, it was the...well, really, pretty good times. (Sorry Mr.
Dickens.) Summer Reading 2019, It's Showtime at Your Library, is in the books. (tee-hee)

| have spent my morning gathering statistics to send on to ALS, and I'm struck by a few
memorable numbers. June-August the Children’s Department hosted 30 programs. We
had 1349 people join us for these programs. That alone is the hallmark of a busy
summer. Book Time on Mondays (which I, Tracy, present, rather than ECFE) saw 402
people over a series of 8 programs. (That’s an average of more than 50 people per
program...WAY too many people to have a quality Story Time for my patrons, and I'll
need to address that issue for next summer. For now, though, I'm beyond satisfied with
the patron response.) We had this place rocking on Monday mornings with singing, scarf
songs, flannel board fun, and, new this year, egg shakers!

The number that stands out the most, however, is the number of our Summer Reading
participants. We had 1,112 children between the ages of birth and 14 sign up for
Summer Reading! Imagine a line of children out the door of the library...over 1,000
children! That amazes me. I’'m not going to say we are ever going to match that number,
but, hey, maybe next year we can get 1,113. That’s my goal.

Looking ahead, we have already scheduled our first school visits of the year, which will
begin the third week in September. | am faced with a new challenge this year: one of the
third grade classes has a student who is blind. I've been trying to figure out some
strategies to make this place relevant to her, too. Her aide, who will be with her, thinks
that just the cane practice in a public spot will be very worthwhile, but I'd like her to fall
in love with this space, too. How do we promote that when the only books | have in
Braille are 4 board books? (Of course, we’ll talk more about audiobooks this year.) | will
be reaching out to as many people as | can to try to make this a good year for ALL of our
students.

And, on a personal note, it’s time for vacation. I'll be back in a couple of weeks,
recharged and ready to rock and roll.
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Board member introduced the following resolution and moved for its adoption:

’ RESOLUTION NO. 2019-12
A RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota State Statutes 465.03, states that cities may accept gifts of real or personal
property, including money, and use them in accordance with the terms the donor prescribes, and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a two-thirds
majority of its members,

NOW THEREFORE, BE IT RESOLVED, that the Library Board of the City of Grand Rapids, Itasca
County, Minnesota, accepts the listed donations and terms of the donors as follows:

$42.00 for a 1-year subscription to THE SUN magazine from Neal Nicolaus and Susan Johnston

$100.00 from the Class of 1969 (undesignated)
$100.00 from Bob and Ginny Wickman (undesignated)

Adopted this 11th day of September, 2019

NS D

Dennis Jerome, Premdent

ean MacDonell Secreta&(

Board member seconded the foregoing resolution and the following voted
in favor thereof:

And the following voted against same:
And the following abstained:
Whereby the resolution was declared duly passed and adopted.




