Library Board Meeting Agenda
City Council Chambers
December 9, 2020 5:00 P.M.

BE ADVISED: Pursuant to Minnesota Statute 13D.021, Subdivision 1, some or all
members may appear by telephone.
Call to order
Roll cali
Approval of agenda
Public comment (if anyone wishes to address the Board)
Please call 218-327-8833
Minutes — approval of November minutes
Communications
Friends & Foundation Update(s)
Financial Report {(Roll Call Vote Required)
Approve financial reports and payment of bills as listed in Board packet.
Staff Reports
Summary of Library Director's report to the Board.
Old Business
2021 Legacy Art opportunity
New Business
Consent Agenda (Roll Call Vote Required)

Any item on the consent agenda shall be removed for consideration by request of any Board member or
member of the public and put on the regular agenda for discussion and consideration.

1. Approve payment of late bills
2. Approve contracts and payment to presenters
3. Approve Resolution Accepting Donations

Nick and Nancy Eltgroth Fund by way of the Grand Rapids Area Community Foundation
(undesignated)

Regular Agenda

1. COVID-19 update — Board Chair
2. Thank you Library Board volunteers!

Adjourn



Library Board Meeting Minutes

City Council Chambers
November 10, 2020 5:00 P.M.

Call to Order
Board Chair MacDonell called meeting to order at 5:00pm.

Roll Call

Present: Richards, Tabbert

Present via telephone: Jerome, MacDonell, Martin, Zeige

Absent: Kee, Thouin (joined meeting late via telephone with observer status)

Staff present: Will Richter, Library Director; Erik Scott, IT Director

Approval of Agenda

Motion to: approve agenda as presented

Mover; Jerome

Seconder: Richards

Result: approved 6-0 on a roll call vote; ayes: Jerome, MacDonell, Martin, Richards,

Tabbert, Zeige

Public Comment

No public comment received.

Minutes - Approval of October Minutes

Motion to: approve October minutes as presented

Mover: Jerome

Seconder: Martin

Result: approved 6-0 on a roll call vote; ayes: Jerome, MacDonell, Martin, Richards,

Tahbert, Zeige

Communications



None

Friends & Foundation Updates
Lisa Tabbert, President of the Grand Rapids Area Library Foundation, provided an
update on Foundation and Friends activities including:

1. Joint pavilion project zoom meeting late Nov or Dec

2. Foundation receiving donations in honor of Randy McCarty

3. Friends doing a greeting card fundraiser with cards by artist Adam Swanson

Financial Report (Roll Call Vote Required)

Motion to: approve financial reports and payment of bills as listed in Board packet
Mover: Richards

Seconder: Jerome

Result: approved 6-0 on a roll call vote; ayes: Jerome, MacDonell, Martin, Richards,

Tabbert, Zeige

Staff Reports

Library Director provided a summary of staff reports highlighting the success of:
1. Story Time
2. Drive up window service

3. Continual adaptations by staff

Old Business
2021 Library Board Applications

Informational - no action taken

New Business

Consent Agenda (Roll Call Vote Required)

Motion to: approve consent agenda that includes approving resolution accepting
donations from:

1. Janet W. Coy in memory of Larry Werner - $50.00 (undesignated)
2. Grand Rapids Area Library Foundation - $1760.00 (Jan-Mar Story Time)
3. Marie C. Werner in memory of Larry Werner - $100.00 {undesignated)

Mover: Zeige



Seconder: Martin
Result: approved 6-0 on a roll call vote; ayes: Jerome, MacDonell, Martin, Richards,

Tabbert, Zeige

Regular Agenda
1. Randy McCarty Obituary

Informational - no action taken

2. 2021 Legacy Art
Martin and Thouin to help Library Director start the process of allocating
$3000 for public art inside or outside the Library building with an
installation date prior to June 30, 2021.

Adjourn

Motion to: adjourn

Mover: Jerome

Seconder: Richards

Result: Meeting adjourned at 5:21pm by unanimous roll call vote; ayes: Jerome,

MacDonell, Martin, Richards, Tabbert, Zeige

Respecrfully submitted,

S Tabbedt

Lisa Tabbert

Library Board Secretary



GRAND RAPIDS PUBLIC LIBRARY BILL LIST - NOVEMBER 10, 2020

DATE: 11/05/2020 CITY OF GRAND RAPIDS PAGE : 1
TIME: 09:19:41 DEPARTMENT SUMMARY REPORT
ID: AP443GRO.WOW

INVOICES DUE ON/BEFORE 11/10/2020

VENDOR # NAME AMOUNT DUE

PUBLIC LIBRARY

0113100 AMAZON.COM 75.34
0118100 ARAMARY UNIFORM & CAREER 44 .40
0201428 BAKER & TAYLOR LLC 2,992.97
N212124 BLACKSTONE PUBLISHING 20.95
0401425 DAKCOTA SUPPRLY GROUP 569.02
0718010 CITY OF GRAND RAPIDS 2,100.00
1015325 JOHNSON CONTRCOLS FIRE 1,273.60
1415377 NORTHERN BUSINESS PRODUCTS INC 92.03
1605735 PETERSONS LLC 101.73
1815702 ROSEN PUBLISHING 61.12
1801535 SANDSTRCM'S  INC 3B.00
20188680 TRU NCORTH ELECTRIC LLC 300.00

TOTAL UNPAID TO BE APPROVED IN THE 5UM OF: $7,679.16

CHECKS ISSBUED-PRIOR APPROVAL
PRIOR APPROVAL

0100053 AT&T MOBILITY 54 .47
0718015 GRAND RAPIDS CITY PAYROLL 33,136.32
1301146 MARCO TECHNOLOGIES, LLC 128.65
1309199 MINNESOTA ENERGY RESOURCES 54 .49
1309335 MINNESOTA REVENUE 8.83
1405850 NEXTERA COMMUNICATIONS LLC 72.90
1516220 CPERATING ENGINEERS LOCAL #49 12,216 .00
1601750 PAUL BUNYAN COMMUNICATIOCNS 246.64
1621130 P.U.C. 2,576.36
2114750 UNUM LIFE INSURANCE CO OF AMER 18.45
2301700 WM CCRPORATE SERVICES, INC 129.61

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: $48,642.72

TOTAL ALL DEPARTMENTS $56,321.88




Eight blank notecards featuring the beautiful designs
of MN artist & muralist, ADAM SWANSON

Sold exclusively at GRAND RAPIDS AREA LIBRARY

uuuuuw\ﬂu f

| HWW‘ i

Proceeds of this partnership provide direct
support to CRAND RAPIDS AREA LIBRARY

APAM SwANSoN

WOWW ADAMSWANSON.COM

140 NE 2nd Street | Grand Rapids | 218-326-7640



IBRARY FINANCIALS

1. Schedule of Changes in Revenue, Expenditures, and Fund
Balance

2. Revenue and Expenditures YTD

3. Detail Revenue and Expense Report

4. Bill List Summary

5. Detail Bill List

6. Alphabetical Bill List



CITY OF GRAND RAPIDS

GRAND RAPIDS AREA LIBRARY

SCHEDULE OF CHANGES IN REVENUE, EXPENDITURES, AND FUND BALANCE
FOR THE ELEVEN MCNTHS ENDING NOVEMBER 30, 2020
With Comparative Totals for November 30, 2019

Percent
2018 SoR020 2020 of
Actual o Actual . Budget Budget
Fund Balance 1/1/XX: BN
Cash Flow 430,264 " 431,539 431,539
Compensated Absences 41,263 L 34.953 34,953
Emergency/unanticipated Expenditures 47641 |- 64,058 64,058
Major Equipment Replacement - 24530 ) 24 530
TOTAL FUND BALANCE 1/1/XX 519,168 ||, 655,080 555,080
Revenues: I
Taxes 853,786 || - 388471 702,687 55%
Intergovernmental 84618 |- - 82671 128,000 65%
Charges far Services 43330 " 20,789 43,882 47%
Fines & Forfeits 10,395 §.°.'.'2/263 12,000 18%
Blandin Foundation Grant - - 0%
GR Library Foundation 16,656 CLTT0 8,000 80%
Miscellaneous 28,542 017 14,300 71%
Other Sources-Operating Transfer - 6248 ] 6,241 100%
Other Sources (Fund Balance Usage) R - 0%
TOTAL REVENUES 847,327 |- 817,727 915,110 BT
Expenditures: IR
Personnel 592,705 - -B79.677 696,884 83%
Supplies/Materials 83,678 || - - 58364 82476 71%
Other Services/Charges 119,440 }. . 86,940 135,750 64%
GRACF Library Foundation L | AR - 0%
Blandin Grant o B - - 0%
TOTAL EXPENDITURES 795,823 724,981 915,110 79%
OPERATING SURPLUS (DEFICIT) 51,504 |- fzdv;zsﬁ"yr -
GR Libary Foundation Capital Grant R -
Capital Outlay 8,521 5536 -
Fund Balance 11/30/XX L IE I
Cash Flow 473,247 |- 218,748 431,539
Compensated Absences 41263 . . 34953 34,953
Emergency/unanticipated Expenditures 47,641 .. 84,058 64,068
Major Equipment Replacement - | 24530 24 530
TOTAL FUND BALANGE 11/30/%XX $ 562,151 |8 3422680 ) % 555,080

The Grand Rapids Public Library Endowment Fund of Minnesota Foundation has a balance
of $32.652 as of 10/31/20. This endowment is not available for current operations.

Accumulated Energy Rebates $4,533



CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY REVENUE & EXPENDITURES

YEAR TO DATE THROUGH NOVEMBER 30, 2020

2020 Year to Percent

Account Number Account Description Budget Date of Budget
211-00-31-00-0100  CURRENT 3 649,662 § 334,833 52%
211-00-31-00-0200  DELINQUENT - 814 0%
211-00-31-00-4055  FISCAL DISPARITIES 53,026 53,025 100%
211-00-33-00-6300  LIBRARY CONTRACTS 128,000 82,021 64%
211-00-33-00-6310  ALS REIMBURSEMENT - 850 0%
211-00-34-00-7860  ALS CROSS-OVERS 5,282 8,045 152%
211-00-34-00-7670  PHOTO COPIES 2,400 783 3%
211-00-34-00-7975 INTERNET 3,300 480 15%
211-00-34-00-7980 LIBRARY FEES-PROCTORING 400 160 40%
211-00-34-00-7982 PASSPORT PROCESSING FEE 31,500 10,745 34%
211-00-34-00-7990 FAX MACHINE USE 1,000 526 53%
211-00-35-00-1030 LIBRARY FINES 12,000 2,283 19%
211-00-37-00-2310 DONATIONS 1,800 4728 315%
211-00-37-00-2320 DONATIONS-MEMORIAL BOOKS 1,000 - 0%
211-00-37-00-2336 DONATIONS-CHILDRENS LIBRARY 1,000 - 0%
211-00-37-00-2365 ENDOWMENT FUND INCOME 1,300 1,355 104%
211-00-37-00-2387 GRAND RAPIDS LIBRARY FOUNDATIN 8,000 7170 90%
211-00-37-00-2375 MEETING ROOM RECEIPTS 4,500 1,225 2%
211-00-37-00-2450 MISCELLANEOUS 2,000 1,364 68%
211-00-37-00-5100 INVESTMENT INCOME 3,000 1,500 50%
211-00-39-00-5030  OPERATING TRANSFERS IN 8,241 6,241 100%

815,110 517727 57%
211-00-39-00-5500 FUND BALANCE USAGE - - 0%
211-00-75-00-7200  OPERATING TRANSFER OUT - - 0%
211-00-75-10-1010 SALARY-FULL TIME 445,251 365,080 82%
211-00-75-10-1030 SALARY-PARTTIME 24,513 21,475 88%
211-00-75-10-1050  CONTRACTED SERVICES 8,510 490 6%
211-00-75-10-1210 PERA 35,232 28,557 81%
211-00-75-10-1220 FICA 28,125 23742 82%
211-00-75-10-1250 MEDICARE 6,812 5,553 82%
211-00-75-10-1310 HEALTH INSURANCE 144,592 132,376 892%
211-00-75-10-1330 LIFE INSURANCE 221 171 7%
211-00-75-10-1347 VISION INSURANCE - (1) 0%
211-00-78-10-1510  WORKERS COMPENSATION 2,628 2,234 85%
211-00-75-20-2010 OFFICE SUPPLIES 7,500 4,053 54%
211-00-75-20-2020 COPY SUPPLIES 1,400 234 17%
211-00-75-20-2030 PRINTING/BINDING 1,000 515 51%
211-00-75-20-20860 COMPUTER SUPPLIES 3,000 1.263 42%
211-00-75-20-2070  COMPUTER INVENTORY 3.000 8&3 29%
211-00-75-20-2075 ASSETS BETWEEN $700-54989 4,000 1.098 27%
211-00-756-20-2080  INVENTORIAL SUPPLIES 1,000 943 84%
211-00-75-20-2086  VOLUNTEER PRGM SUP & MATERIALS 576 175 30%
211-00-75-20-2100  OPERATING SUPPLIES 2,000 1,362 70%
211-00-75-20-2110  BOOKS 38,000 34,782 89%
211-00-75-20-2120  AUDIOMNVISUUAL 8.000 5,087 56%
211-00-75-20-2130 NEWSPAPERS 1,500 1,211 81%
211-00-75-20-2140  PERIODICALS 7,000 5,345 76%
211-00-75-20-2150  MAINTENANCE TOOLS/SUPPLIES 2,500 1.440 58%
211-00-75-30-3000  PROFESSIONAL SERVICES 500 - 0%
211-00-75-30-3010  ACCOUNTING SERVICES 1,200 1,163 7%
211-00-75-30-3070  LAUNDRY 750 242 32%
211-00-75-30-3090  JANITORIAL SERVICES 20,400 13,613 86%
211-00-75-30-3100  OTHER CONTRACTED SERVICES 6,000 2,135 36%
211-00-75-30-3210  TELEPHONE 8,000 4,194 70%




CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY REVENUE & EXPENDITURES

YEAR TO DATE THROUGH NOVEMBER 30, 2020

2020 Year to Percent

Account Number Account Description Budget Date of Budget
211-00-75-30-3220 POSTAGE/FREIGHT 3,000 1,158 38%
211-00-75-30-3230 SEMINAR/MEETINGS/SCHOOL - 20 0%
211-00-75-30-3260 COMMUNITY ED PROMOTION - 216 0%
211-00-75-30-3300 PROFESSIONAL SERV-COLLECTIONS 2.000 3e7 18%
211-00-75-30-3510 PUBLISHING & ADVERTISING 600 - 0%
211-00-75-30-3610 GENERAL INSURANCE 8,000 8,020 100%
211-00-75-30-3810 ELECTRICITY 30,000 23,466 78%
211-D0-75-30-3840 GARBAGE REMOWVAL 4,000 1,421 36%
211-00-75-30-3860 HEAT-NATURAL GAS 4,700 2,641 56%
211-00-75-30-4000 MAINTENANCE CONTRACTS 9,500 7,631 79%
211-00-78-30-4010 BUILDING MAINT/REPAIRS 15,000 10,008 67%
211-00-75-30-4015 GROUNDS MAINTENANCE 1,000 - 0%
211-00-75-30-4020 COMPUTER MAINT/REPAIR 8,000 1,158 13%
211-00-75-30-4030 ONLINE SERVICES 3,500 2,564 73%
211-00-75-30-4070 GENERAL EQUIP MAINT/REPAIR 8,000 4,322 54%
211-00-75-30-4100 EQUIPMENT LEASES 1,500 1,325 88%
211-00-75-30-4300 MISCELLANEQUS - 450 0%
211-00-75-30-4330 DUES & SUBCRIPTIONS 100 30 30%
211-00-75-50-5500 EQPT/MACH/FURN/FIX - 5536 0%

TOTAL EXPENDITURES 915,110 730 517 BO%

SURPLUS REVENUES/HEXPENDITURES)

(212,791)




€5 ‘wLY 0 88 SES ASn ANTHOWW X¥Wd -vE 11€
! D D 00 ¢ ASUNEHIEY ADVIS0L -pE 1%
33 ‘S5L0z o 0o SELOT 2304 She i1z
ow ‘ovE 00 a GO0%T -%g 112
5 0zZ8 " oo o SEELY IENMELNI “¥E g

SH 2 DOLOH4 3
SHHAO-S85080 S'IY (9&6L-00-FC

[aal
o e

o

M~ oo

[ S A
o=
o o
<
[

[aclub Q< 4 o

W

261 . ‘z) co' 0 i} ‘g 11z

FADIAYES HOA4 SHOUYHD
59 28 BZE'SY TELOL
53 Z88ZE'SY TYLOL

001 (0L 6F9) DL 689 0o 0 INAWISENENIEY STV 0T£9-00 1€
79 25 BLE 5P 87120 T8 007000 8ET SLOVELNOD XMWHHEIT 00€9 00 £€
o 2070 0070 807 ¢ YIOSENNIN 40 IIVIS 0SEF-00 €%
0 000 0070 99 £
6070 0o o sz €
o 000 8670 ot £
85 9S°STE vl 5 189" 2076
sg S5 Gtz bl £ 183’ e

o G SRV "o [ 11z
00T O G070 ¥Z0'ta ao~ o s b SG0¥-00-18-00-T12
0 0 6o o ¢} 00" 0 ZOMrﬂAWZZé Oﬁmo|oc Te-0d-1te
oot FI8} oo ¥Lg oot a 20" ¢ INEOONTTAEA D0Z0-00-TIE-00-T1TC
Z% £20°51 [SR U] ZEITPEL SETZ9976F9 LNIHEOD -00-TE-Q8-1t2

TaXE HONVTVE SHINVAHNNINA TNLOY Luoang TYOLEDY NOILIATHOEAT HEGWAN
/II00 QWMILED NEHND SNIGNYLISLAC dL¥G-0L-dv¥dA HYHA HHEAREAON LNODDD

5% TODHNG YRGS
PO
0z0z ‘OF HAHWHAON  ONIUNH SOOI¥dd 1t HOd
SHINVAEWNONT SNIONYISLOO HLIM TY¥NLOY LA ¥ HLINOW MOM™ PO0O0LETD Al
Gz fdA-d IHOdHY ESNAJXE ¥ H0NEZ 92 0FIET TAWIL
T oEIVd

-
&1

o
N




o
™~

[
¢

A

<D
o
o
[

[ )

S
]
[
~
=
W
oo

[ o]

)

P

.
o
=]
=]
o~
]
-
=)
=]

)

L=
[
ol
<
<

o
S
g

F

3
5}

=)
ot
o
']

5 ( .
Iy TQ

0 ] 1 )
G : T

STt {867 LEZ E) oe”

JONYIVE
SHEEWASKNING

Sda 10

% /OALIHTTIOONA

9 O

G0 o

9 000

000
Ly A 5V 68T
‘1 5% 6E

a0 ‘1 :
ZLUE9T 4 TG
£gvse! e
axe} o

Ler)

)

Hal

1)

6¢° ‘e =t
&t 'z it

IYNLOY
ZLYE- 0L -HYHR mm«mmw

TWO5I4d IRYOSTA

HFAGWIACN o
SNTANV.LSLAO HLIM TIV¥ALOY dLE ¥ HINOKW
A5NddXE % GHTIVLEC

SGI4VdE ONVYHD 40 ALIO

VLIV
HEEWHAGN

rﬂUmmL AONVYIVE dNO4
N¥YHL DNILYAALO

IHNED m< Wh»ﬂﬂ
i)

HISN1

dF%IA
AMEAQDEY H

LHEHISEANI 001S
MqumeZwm diIY0d 09%E
SHLYEHY ADWENE SSRT

=
e
(%)
=
jxa)
[
w
purt
=
o

5

40 SHIW TZ

NIGNYId 0Z

DONILHEAW S4

YOV -SNOILYNOO 8BS

NILWANOCOA A¥vHEId WDHmﬁm ANYHD LS

ONfd LNEWMOUNE
‘mmwmwéﬂchmmma
2-SNOTLYNOA
W-SNCILYNOU

SNOILYNOO

FOt I I o

IS I R

i

5

[ A A AN

™

SENI4 A¥vEdIT

NOTLAIgosdd

HHHWON




Lk B~
™
[
[
=
o2
E
o
e}
jaty
firy
o
45
6=
[
oy
£l 5
[
5
o m
<
o m
=
-
o
=
e i
|-
=
|9

=

DETAILED

BRARY

UBLIC L

Pt

FUND :

i

1

I

FIS

FISCAL

L/

i

Col

[
£}
L
fx]
24}
=
=]
=]
s
=
=
=

4]

YEAR

MBER
ACTUAL

E

“a
&

=

2.

EX

0.00

o0

n
.

a0

i

4
L
-

91

[t
[

.40

[ Py
'

T

0

TRANSFER

H

GPRERATING

ADMINISTRATIC
GCO0-7200

5 (

S

i

[

_ L,
[ &
[ &) [
B = i
] £} —
= L] o

g.00

)

1,08

-

TOTAL

"RECNNEL

PE

Ll
ey

[}

o
g

RsH)

ke

=

(=]

L=}

[

0.00

SALARY-FULLTIME/QVERTIME

2

11-00-75-10-1020

e

Lo
[
(2}
™~
L
w

[
[ev =il
™ N
@ e
[§' I+
WU
0N

=

0.4a0

ixy
=
I
e
o
jis
poc

3

211-00-75-10-1040 SALARY-PARTTIME/(

PERA

211-00-75-10-1210

(S
o
oy
[
re
i
ez
a4
,
L)
R ket
[

"

211-00-75-10-1250 M

o

I

.25

171

I

(S W T4
L= o
B

oo

[

L)

g

—

LIFE

211-00-75-10-13320

oo
[
2
CJ
=
LS
L
e,

Wy uwl
=
=

vl

@ O
o
o

e
e

@ b

R

e

oty

R

oo

=i

Co
i1
~

‘

<
=]

;
et
et
[ A A

L 01

194

o

L]

2,233.93

3

628.0

2,

2

209 .02

OMPENSATION

WORKERS (X

510

-1

it

96,884 .0

9

SUPPLIES

1)
i

=

"y

1

o
(o]

o
i

Lal

51

[¥s
oy
[y
[>4]
w

e}
[

[

o

el

.00

3}

o

<

fasd

e
[

[x4)

Wi
LI

I
e

INVENTORY

R

£

ot

[

fas}
-
T

sup

IAL

OR

4




K A A LU T S R R e} et Los I o I I R "o W W e .
R RRERRRTC T menes SEE2NRs e t
do wd b | b !
[ )
o J ,
Lo I . - .
& >]* }E fm ! A B A= o [ oI P e ] oo ;
WLl ! fad WY OO fau] -l o e
P B A S A W
oo [+ [ R < o D e DO D i
Lom oz [=d] [ oo Lo e 1
=OE A S Y-yt e h WU o g e [
[l yon e 1 - - [ — . - . .
i I P ™ eV o e o W I e
O omo <]
Lo ' ! i
=i :
oo I . i
| |
: |
!
: |
i :
| :
(IR T [T @ oo o @O (
o [ s R Y s il <y L v B i} o €
T N . B . . N N " w . v . . v i
i oD e (=R < [ o e I
[l o [ ¥ H
[ gt e el |
b . - w ’
L, — %1 — i
e ‘ :
i '
sk ;
3 ' {
() s i
I ; |
b £ i
i i j
£ 11 '
e I (
g @ =~ WD W @ oo w o
[ *” é v s o P = A = TR R ) ”v
[SIRe e I W el Do 0 O D SE 20 o oo o Wohp D O WD D
w N T Lo v S R T g e O i
E« /‘;: E:f ' R B I e ] (! o I [ WM
2 ! el S et WY et [l e O e [=A B I B I e e ;
£ | ) [te vt 2] o :
i
i !
: ;
& ' |
e .
) i
& !
= ‘
[x ¥
=) = [ o = o
iz - =) Lo [ ] @ oo ‘
2 ] (=] [ o oo =] ) i
i ) [ b oo < < I
fu bt W o [ e . =3 s
™ S . C . L. . i
%] i o0 [ vt O W o i
ol oo i
P ce, ‘ |
[} i H
= =] s
[ ! ‘ |
=3 .
) [ i H
™ i ; ]
[ ] ) !
[ 2] i
et ] ‘ ;
[ =) =% ooy W o oo oo :
&3] P ot vl o OO oo !
=] AR g [
[ “ ~ s e [SRNEa 5
" P “= 6 « o i
&= = o
o] ] - - s - |
] [£9 ™ [ie] [ i '
' |
) J
)
|
1
: (
|
:
- |
|
¢
: J
) e l
. w0 )
! il 1z
! 2 s |
! o )] [aqn oo
! 2 =4 o - E
‘ = Tow e O3 [
' w fre — [ [ -]
: ] & L o>
‘ ook = L ek O ooloe !
: w1 . U3 o b [ oo
a0 Uy g o A R |
; £ o gy [ G- S i
: o b BL ol U fet Eer P
! w1 v O L, [ [ |
! 17} o oD o= &
' o = B [e0~4 ol E e 3]
=4 2 4 753 o B e e [¥ |
— [n [ ypsal — ur ok bl O o D e [
! Bt =4 3 L Uy & o jesa o I =
! &L [N bk = [0 R =7 A8 i
: = o W [ o L O & & et e [
o o = oo 5 U wD i E [
i = I =l = = oot el 13} [ )
! ;: s pd o < [STR< S g = o <
! = i
! o < Y] [~ R A T R o !
' bt = L‘A e R RIS B T Y —
I o) o om oo [ e B IS ] ™~
! e [} 2 A B e e ] o5 e e e at
| =4 s} N | [ A |
[ ! = bk [ et [ R B ) [e]
o i = i [l oy oM oy
M i =) oo Co Co I
& ' & 2 o WU W U U WY
£y i o} b~ [l o S S [ e
o | ] 75} Wy [ A oo !
) o L < [~ O oD@ [l el
=] £/ 54 [~ 5oL =R R ] L] [
| =3 = L T b f
P s = bt puel g I A et [t}
SO ¢ ) [} e e e e eed = — ;
B o . o [ IR AT IS A B S SIS
e |
(==l :




LdDs NIGNYT™

NIONTE

NYHD aNTd

Q [ ] o Ho0dd LINAY-

o 0070 o 0 . PID-200E0H - LNES NION

0 000 "0 0 SPVNDONE HINOK-LNYHD (NTH
o oo e o B 3 BNOOH-LNVHED (NTE
o 0070 000 0 SAOIANAS LOVHINOD-INVIO ONT™

TYHINHD IYL

) ERES AR R
| 5 00" o TYLIIEYD TYLOL
0 0G0 000 oo ACMJWT OUTH/oNIQIIad
ot | = IVREe Z4TSES S 0c G 14
89 96°TZF ' LH 4 L8E°% 5¥ 0F6 98 GOT0SLISET 14" ‘¥ STOUVHD % SHOTAMHS HIEHIO

JAHES

o
]
=)
=1
=
&
=
&
=
i
£~
=i
bt
[
=
e

aNnE 0 e~ 4 Sl
SLE0D MZD? d5 0598F-0E8E-54-

=]

)

o o SHOUYHD NYOT AYVNEITdEE
! oo o ~ge
) R o -5t

"0 -S4
[PRER Q076 SEH -54
28 i goo [ o A T G2l
54 0 (RS . “a

o
—
n
b,
SN}
)
W
ot
o
o
B
P
[RciR =

tL g "1 T€ssiE : o

BT ;e P et ' -
PRI L [SRCI A o L5171 &
i

NOILdI®ZSHd

TdXd HONVIVY JWUZQMEEDuZh THALOY 1d9dand
CHHATHOONIN - C-OL-dYHA HYHEA

% /AALDITTOONN IEDE14d Y25 LA

AMYEETIT DItdad SONnA

ONIGRYLS ) HLIM INQLDY LA ¥ HLNGRK
HSNHAKY um HONEARY OHTIIVIECA

FHOYA SAId¥d ON¥HS 40 ALID

THHI
: m,wmmm




4
ot
<
o
L2}
-
P
ot
et

o
un
[
Il
o

&9

DT EEY LAY
LETEBE LG

—
un o

-

/100

TYK- A
PHDVA

o
i

NONANA
% SAELDETITOONN

i

} (R

4 o
03766074 - L 07017
s 01

o
o
[

{L5°06L7°2L8) 000
09°660"¢L 0Z LIS 0EL B0°0TT'SIE
000 EGT92L LTS Go oI ’ete

BLYVE-OL-HYHA HYAX
TYSE8TA

LY

dENadEy ¥

13

HONEAAY

HLIM

~
uwy omoun

]
3

7y

fi3

LoV

HADWAACN

Ak
SATdVY dNVHD 40 ALID

SrAdd;
SHSNAINH

(N {1t
SHANAATY (N[1d

LNYHD NIGHNYTId

SOIIMNS dNQd
Y

T

IYLOL
UNfd THY I¥LGL

THLOL
TY.LO4.

AYLOL
IYLOL

Ziopiet

GEZHE/EL/TT



GRAND RAPIDS PUBLIC LIBRARY BILL LIST - DECEMBER 9, 2020

DATE: 12/03/2020 CITY OF GRAND RAPIDS PAGE : 1
TIME: 12:01:58 DEPARTMENT SUMMARY REPORT
ID: AP443GRO.WOW

INVOICES DUE ON/BEFORE 12/09%/2020
VENDOR # NAME AMOUNT DUE

| PUBLIC LIBRARY

| 0113100 BMAZON . COM 428.33
; 0118345  ARIDAN BOOKS INC 120.00
| 0118660  ARROWHEAD LIBRARY SYSTEM 29.25
| 0201428 BAKER & TAYLOR LLC 1,856.56
| 0212124 BLACKSTONE PUBLISHING 38.95
0502705 EBSCO SUBSCRIPTION SERVICE 5,319.01

0609525 FINDAWAY WORLD LLC 33.25

0701650 GARTNER REFRIGERATION €O 1,696.75

0718010 CITY OF GRAND RAPIDS 2,502.23

1205850 LEXIS NEXIS 255.10

1401650 NARDINI FIRE EQUIPMENT CO INC 1,062.00

1415377 NORTHERN BUSINESS PRODUCTS INC 254,32

2005150 TECH LOGIC CORPORATION 416.00

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: $14,011.75

| CHECKS ISSUED-PRIOR APPROVAL
PRIOR APPROVAL

0100053 AT&T MOBILITY 54 .53
0605121 FIDELITY SECURITY LIFE 6.90
0718015 GRAND RAPIDS CITY PAYROLL 16,568.16
1209516 LINCOLN NATIONAL LIFE 39.00
13011486 MARCO TECHNOLCOGIES, LLC 120.43
1302159 MINNESOTA ENERGY RESQOURCES 602,04
1405850 NEXTERA COMMUNICATIONS LLC 75.23
1516220 OPERATING ENGINEERS LOCAL #49 12,216.00
[ 1621130 P.U.C. 2,527.48
! 2301700 WM CORPORATE SERVICES, INC 129.61

TOTAL PRICR APPROVAL ALLOWED IN THE SUM OF: $32,339.38

TOTAL ALL DEPARTMENTS $46,351.13
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ALFHA GRAND KAFIDS PUBLIC LIBRARY BILL LIST - DECEMBER 9, 2020

' DATE: 12/03/2020
S TIME: 12:00:07

CITY OF GEAND RAPIDS
VENDOR SUMMARY REPORT

PAGE:

AMOUNT DUE

54
428
120.
29
1,856.
38.
5,312,
6.
33
1,696.
2,502
16,568,
255,
39.
120.
602.
1,062.
75.
254 .
12,216.
2,527
416 .

.53
.33

00

25

56
95
01l
50

.25

75

.23

16
10
00
43
04
00
23
32
00

.48

0o

ID: AP442000.WOW
INVCICES DUE ON/BEFQRE 12/09/2020
INVOICES IN BATCH LEB1209

PAID THIS
VENDOR # NAME FISCAL YEAR
0100053 AT&T MOBILITY 46,422.57
0113100 AMAZON . COM 6,305.18
0118345 ARIDAN BOOKS INC 0.00
0118660 ARROWHEAD LIBRARY SYSTEM 608,35
0201428 BAKER & TAYLOR LLC 25,448.80
g2lzlz4 BLACKSTONE PUBLISHING 1,499.65
0502705 EBSCO SUBSCRIPTION SERVICE 0.00
0605191 FIDELITY SECURITY LIFE 746 .79
0609525 FINDAWAY WORLD LLC 1,415.30
0701650 GARTNER REFRIGERATION CO 74,190 .84
0718010 CITY OF GRAND RAPIDSE 67,043.24
0718015 GRAND RAPIDS CITY PAYRCLL 6,267,775.97
12058540 LEXIS NEXIS 249.10
1209516 LINCOLN NATIONAL LIFE 16,748 .25
1201146 MARCO TECHNOLOGIES, LLC 11,677.18
1309199 MINNESOTA ENERGY RESCURCES 223,923.02
1401650 NARDINI FIRE EQUIPMENT CO INC 1,512.00
1405850 NEXTERA COMMUNICATIONS LLC 4,887.71
1415377 NORTHERN BUSINESS PRODUCTS INC 7,190.72
1516220 OPERATING ENGINEERS LOCAL #49 1,236,058.00
le21130 P.U.C. 372,332.04
2005150 TECH LOGILC CORPORATICN 0.00
2301700 WM CORPORATE SERVICES, INC 25,438.77

TOTAL ALL VENDORS:

129.

46,351,

61

13

1




GRAL Director’s Report

DECEMBER 2020

ADVOCACY
-2021 Budget Process
City of Grand Rapids

The City Council will hold a public meeting and adopt a 2021 Levy 12/7. This includes
the Library budget discussed and voted on at the September Library Board meeting.

ltasca County — 2021 Levy Public Meeting & Adoption 12/1
UPDATE from the County Clerk:

Due to miscommunication, the Public Meeting & Adoption of the 2021 Levy and
Budget item on today's County Board Work Session Agenda will be pulled and
referred to the December 8, 2020 County Board Regular Session. This meeting
begins at 2:30 p.m. for other items and actions and will be recessed until 6 p.m.
when the Public Meeting & Adoption of the 2021 Levy and Budget item will be
held. Please feel free to contact me or County Administrator Brett Skyles if you
have any questions or concerns regarding this communication.

-Phone call with State Librarian

| spoke with the Jen Nelson 11/30 about library advocacy and the forecast for the
upcoming legislative session.

-Public Meeting Live Stream

In an effort to maintain accessibility to government meetings during the COVID-19
pandemic, we are live streaming audio of meetings from a link on the city website. The
meeting audio will be streamed live during the meeting and will not be retained for future
listening. Meetings broadcast on ICTV will not be streamed. For ICTV streaming, the
public may visit www.watchictv.org.

This access will be provided as "listen-only". If you have input for the meeting body,
please contact the City Clerk at 218-326-7600 ahead of the meeting or follow the
instructions provided during the meeting.



These streams require the newest version of Chrome, Firefox (or the PodBean app if
using a mobile device).

LIBRARY MANAGEMENT
-Modified Library Services

Modified services continue with staff providing exceptional customer service. Thank
you to everyone for working safe. Again, this month we have had several staff
quarantine at home pending COVID-19 test results, but thankfully no positive cases.

FACILITIES MAINTAINANCE / SPACE
-New Drive Thru Window

The new drive thru window was installed the week of November 16", Drive thru pick-up
has been a key aspect of Modified Library Services — and this upgrade (funded with
CARES Act monies) is just in time for winter.

-Fire Systems Inspection

Nardini Fire completed a check of all sprinkler and alarm systems in mid-November.
The Facilities Maintenance Manager is bringing in an electrician to fix several faulty
emergency lights.

-Project list

After Board action at the October meeting, the Facilities Maintenance Manager is
moving forward with seeking quotes for the North wall masonry project, building
caulking, exterior brick sealing, and electrical repair / upgrade.

FIRE RESPONSE

-197 calls as of 11/30; 53 responses from the Library. Thank you to the staff for pulling
together when | need to be away.

END OF REPORT



Assistant Director Report

December 2020

The Friends of the Library have started a note card fundraiser. The artist Aaron
Swanson, who created the mural on the north wall of the library allowed the
Friends to choose artwork from his archive. They chose 8 designs and then had
Minuteman Press print the note cards. The cards come in a pack of 8 and sell for
$20.00. It has been a little over a week and over 45 packs have been sold! The
cards are only available for purchase at the library.



Will Richter

From: Dion Card

Sent: Thursday, December 3, 2020 10:22 AM
To: Will Richter

Subject: Children's Stats

Facebook Online Storytime video views for November: 11/5 288 people reached and 90 views
11/12 451 reached 175 views
11/19 463 reached 213 views
11/26 426 reached 146 views

Storytime reaches 1,627 Facebook accounts: some are preschools, families, homeschoolers, and even nursing homes so
our patrons reached is even higher.

Facebook Artastic video view: 1,016 people reached
583 views
161 ARTASTIC KITS sent out

Our Story Walk reached 2,863 accounts! Over 25 people shared it.
There are an average of 6 groups per week { 25+ people) per week depending on the weather.

Dion Card

Library Public Services Clerk
Grand Rapids Area Library

140 NE 2nd Street

Grand Rapids, MN 55744-266.
Office: 218-327-8823
Fax: 218-326-7644



Monthly Report - Overview for Nov 2028

Locations on this report: Grand Rapids Area Library

Checkout

Description Nov 2620
1st Time 3522
Phone Renewal 169
Renewal 87
Opac Renewal 406
Offline 1st Time @
Offline Renewal o]
Dayend Auto Renew a
Total 4184

Checkout Stock Rotation

Description Nov 20289
1st Time %]
Phone Renewal 5]
Renewal e
Opac Renewal %)
Offline 1st Time 5]
Offline Renewal 4]
Dayend Auto Renew 8
Total 5]
Checkin

Description Nov 2020
Normal 4487
Late 631
Offline Normal 8
Offline Late @
Total 5118

Oct 2020 Y%chg
4117 -15

123 37

93 -7

745 -46

%] 2

0 @

%] 5]

5878 -18

Oct 2020 %chg
) 2

e 7

%] %]

%] %]

0 2

0 0

@ 9

% %)

Oct 2028 %chg
5276 -15

605 4

e o

e o

5881 -13

Mov 2819 Z%chg

1e485 -67
49¢ -66
162 -47
971 -59

0 5

2 0

2 ]
12188 -66
Nov 2019 %chg
@ 0

% o

@ ®

0 %

3] 2

0 %

2] %

o e

Nov 2819 %chg

l1e88 -6@
1551 -6@
) %)

e 0
12631 -6

2026 YTD 2019 YTD %chg

51835 129827 -61
1521 4893 -69
825 3297 -75
3990 12235 -68
14 @ 0

0 0 %

%] e 0
58171 156252 -62
2820 YTD 2019 YTD %chg
0 e e

0 %) @

% %) )

e @ @

%) %) e

%) 0 8

%) %) 4]

8 %] %)

2020 YTD 2019 YTD Z%chg

55671 131325 -58
5261 17684 -71
%] %] 4]

%] %) (%]
68932 149009 -60



Requests Placed

Description

Requests Resolved

Description

Cancelled
Filled
Expired

Holds Resolved

Description

Nov 202@ Oct 202¢ %chg Nov 2019 Z%chg

Picked Up
Cancelled
Expired

Overdues

Description

Nov 2020

Oct 2020

hehg

Notice
Notice
Notice
4th Notice
5th Notice
Final Notice
Notice # 7
Notice # 8
Notice # ©

1st
2nd
3rd

1465 181

2 =50
123 13
1520 94

Nov 2019 %chg

471

OO Q®
L]

2020 YTD 2819 YTD %chg

27713 18338 51
27713 18338 51
2020 YTD 2819 YTD %chg
115 385 206
36342 39874 17

30 24 25

37528 31283 19

2020 YTD 2019 YTD %chg

25866 17807 45
25 12 1e8
785 1564 -50
26676 19383 37

2020 YTD 20819 YTD %chg



Borrower Delta

Description

Mew (Manual)
Deleted (Manual)
New (Batch)
Deleted (Batch)

Bib Delta

Description

New (Manual)
Deleted (Manual)
New (Batch)
Deleted (Batch)

Auth Delta

Description

New (Manual)
Deleted (Manual}
New (Batch)
Deleted (Batch)

Item Delta

Description

New (Manual)
Deleted (Manual)
New (Batch)
Deleted (Batch)

Nov 2820 Oct 2020 %chg

16 23 -31
2 5 -60

o 2} @

e 0 %
18 28 -36
Nov 2820 Oct 202@ %chg
111 182 -48
19 184 -82
8 47 -83

5 e 2
138 333 .59

Nov 2020 Oct 2020 %chg
2] 4] %]

@ 2 -100

0 %] (%]

e 4] %]

5] 2 -108

Nov 202@ Cct 2020 %chg
317 489 -36

365 172 112

%] %] %]

(5] 8 %]

682 661 3

Acquisitions Activities

Nov 2019 %chg

181 -85
6 -67

o @

@ %
187 -84
Nov 2019 %chg
109 1
168 -89
79 -99
@ @
356 -62

e %]

%] %]

0 %

0 0

4] 4]
Now 2819 Z%chg
414 -24
232 57
2 2

%) %)
646 5

202@ YTD 2019 YTD Z%chg

305 1226 -76

57 91 -38

@ @ 5}

5] @ e

362 1317 -73

2020 YTD 2019 YTD %chg
1438 1440 -1
2566 1769 5@

482 1496 ~-56

0 %) B

4486 4239 5
2020 YTD 2019 YTD %chg
%) % %)

> 2 156

9 4 4

8 4] %)

5 2 150

4819 6203 -23
5027 4325 16
%] %) (%]
8 @ 3]
9846 18528 -7



Description

Nov 2028 Oct 2020 %chg

Lines Ordered
Items Ordered
Lines Received
Items Rcvd by Ven
Claims

Nov 2019 %chg

2020 YTD 2019 YTD %chg

2

%
)
-8
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Board member introduced the following resolution and moved for its adoption:

RESOLUTION NO. 2020-09
A RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota State Statutes 465.03, states that cities may accept gifts of real or personal
property, including money, and use them in accordance with the terms the donor prescribes, and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a two-thirds
majority of its members,

NOW THEREFORE, BE I'T RESOLVED., that the Library Board of the City of Grand Rapids, Itasca
County, Minnesota, accepts the listed donations and terms of the donors as follows:

Nick and Nancy Eltgroth Fund by way of the Grand Rapids Area Community Foundation (undesignated)

Adopted this gth day of December, 2020

Jean MacDonell, President

Lisa Tabbert. Secretary

Board member seconded the foregoing resolution and the following voted
in favor thereof:

And the following voted against same:
And the following abstained:
Whereby the resolution was declared duly passed and adopted.



