
GRANI) RAf JDS ECONOMIC DEVELOPMFN 't' Al1' ll' HOR1TY

Thursday, February 12, 2015
4: 0I1pin

Cirand Rapids City Hall

NOTICE IS I IFR BY C.:i•> VI N, that a regular meeting of' the Grand Rapids l:,Conornic
Development Authority will be held in Conference; Room 2A in the Grand Rapids City l fall, 420
North Pokegama Avenue, in Grand Rapids, Minnesota on Thmsday, February 1. 2, 2015 at
4: 00pm. 

AGFNDA

1. Call to Order

2. Call ol' Roll

3. Setting of the Regular Agenda - "!axis is ell? opporlurrily u, cipprove the regular aS, enclet cis p!'4wnied or
mkilclelete by it rruyorily vole of11xe C ominiv-vioners present are agen dcr item. 

4. Welcome new GRE: DA Commiw,;ioner .. -- Jon ' l' oivone;n

S. Approval of mintitu from the January 8, 2015 reg(lltir• mete tint
6. C.' omider approval of claims

7. Discuss an update of the City ol' Orand RalAs TIF & Tax Abatement l•3usinuss Subsidy Policy and appoint
two ORI DA Cornmissioners it) work with start' in the development/ review of proposed revisions. 

8. Review and consider the Costs and benel7ts for certifying additional sites in the I] I:iI::D Shovel Rc:acly
Cortitication program. 

9. Updates: 

a, C ' t ntral School Building and Grounds Assessnicnt

10. Adjourn

CIRI: E] A Mt:mbu / terms: 

Dale Christy .... 12/ 31/ 16 ( with comic iI term) 

Ion " 1'() ivoiwn .. 12/ 31/ 18 ( with council tern) 

Mike I' rzytarski .. 311115

Cory ,l #a * sun .... 3/ 1/ 17

Mike Stefan 3/ 1118

Chris Lynch 3/ 1/ 19

Sholorn Blake . -- 311 / 19



GRAND RAPIDS ECG ?NOMIC DEVELOYMEN'I' AUTHORITY

REGULAR MEETING

THURSDAY, .JANUARY 8, 201.5

4: 00 P. M. 

GRAND RAPIDS CITY HALL ^ CONFERENCE ROOM 2A

420 NORTFI POICEGAMA AVE., GRAND RAPIDS, MINNESOTA

CALL TO ORDER: Pursuant to due notice and cell thereof, a Regular Meeting of the Grand
Rapids Economic Development Authority ([ xREDA) was called to order on 1 °hursday, January $, 
2015 at 4: 07 pam, in Confierence Rootn 2A of City Hall, 420 North I' okcgarna Avenue, Grand
Rapids, Minnesota, 

CAL[, OF ROLL; On a Call of Roll the following rnembors were prc:3c*.nt: Commissioners: 

Dale Christy, Cory Jackson, Chris I.,ynch, Michael Stefan. Absent: Sholorn Blake, Mika

Pr ytarski. 

1!; T I'ING OF RECw[ 1LAR AC. ENI.)A: Approved without addit'lon. 

APPROVAL OF MINUTES: 

MOTION BY COMMISSIONER STEFAN, SECOND 13Y COMMISSIONER

JACKSON TO APPROVE THE MINUTES OF THE DECEMBER : 16, 2014

SPECIAL MEETING'. Tire following voted in favor thereof. Stefan, Lynch, 

Christy, Jackson. Opposed: None, passed unanimously. 

APPROVAL OF CLAIMS: 

MOTION BY COMMISSIONER CHRIS'ITY, SECOND BV COMMISSIONER
STEFAN TO APPROVE CLAIMS IN THE AMOUNT OF $ 101811, 46, 

City of' Grand Rapids $ 220. 02 Itasca Comity HRA $ 10, 290. 94

Ketwedy &. Graven $ 300, 50

The following voted in favoi- thereof: Christy, Jackson, Lynch, Stefan, Opposed: 
None, passed unanimously. 

C,ogs,iderapproval of2015 Contral School leases with: 
a. [ Cully l3wens dba Old School Cafe; and Boutiques
b. ' Lille; North Salon and Spa, Inc. 

c. ServeMinnesota Action Network

d. Dustables, 111c. 

e. Isabella' s Fashions, .Inc. dba The Ptirplo Pinecone
f, I.,ake Lovcr Trading Company

Commeuiity Development Director Mattei reviewed the amendmci% to the 2015 loaso
agreem -,nts. The leases have all boon executed by the tenants and just iced approval from the
GItI:',.DA. 

MOTION BY COMMISSIONER STEFAN, SECOND BY COMMISSIONER

CHRISTY TO APPROVE THE 2015 CENTRAL SCHOOL LEASES. The

following voted in favor thereof: Christy, Lynch, Stefan, ,Jackson. Opposed: None, 
passed unanimously. 

JU'DA Regular Meeting
Thursday, January $, 2015



Consider approval of a resolution accepting a Blandin Fou.ndation,_;Ltnt jor Phase 2 of the
Central School Building and Grounds Assessment Study. 

Phase 1 of the assessment which involved the development of' concepts and preliminary cost
estimates for options to create a viable space fir a restaurant use in Central School has been

co. rtpletcd. GR[ DA submitted a grant application liar Phase: 2 of the study which involves the
assessment of building systems, agrees r' equiremonts for the third floor and improvements or
changes to the grounds, A grant request has been approved in the amoll,nt of $18, 000 from the

Blandin Foundation which is the cost of' Phase 2 ol' the study. 

MOTION BY COMMISSIONER CHRISTY, SECOND BY COMMISSION E 11

ST.IC±', FAli TO ADOPT RESOLUTION 15 -01 ACCEPTING A B1.,ANDIN

FOUNDATION GRANT FOR PHASE 2 OF' I' I-1 E CENTRAL, SCHOOL

BUILDING AND GROUNDS ASSESSMENT STUDY. The following voted in
favor thereof: Stefan, ,lacicson, Lynch, Christy. Opposed: None, passed
unanimously. 

y thy. work described as Phase 2 services in the October 2 2014 pronosalConsider taut orrrrn' .,,.,,.....;.:'.....- ,.-- - - - - -- --- -,...- 

from Miller Dunwiddic; Architects for the Central School 13uilc Ijg_q_ i Grounds Assessment
wd—y, 

Community Devclopment Director Mattei reviewed the work to be donee during Phase 2 ol' the
surely. 

MOTION BY COMMISSION [ +'R JACv SON, SECOND BY COMMISSIONER

S "I`E1+'AN TO AUTHORIZE THE WORK DESCRIBED AS PHASE 2 SERVICES

IN THE PROPOSAL FROM MILLER DIJNWIDDIE ARCHITECTS FOR THE

CENTRAL SCHOOL BUILDINGS AND GROUNDS ASSESSMENT STUDY. The

fallowing voted in favor- thereof: Christy, Lyuch, Jackson, Stefan. Opposed: None, 

passed unanimously. 

Review the 2015 ( rRF,I') A Work Plan. 

The Commissioners reviewed the work plan and felt there was no need for additions or deletions. 

MOTION BY COMMISSIONER JACKSON, SECOND BY COMMISSIONER

C. HRISTV TO APPROVE THE 2015 GrRF,DA WORD ]'PLAN. The following voted
in favor thereof: Stefan,, lacksoan, Lynch, C.bHsty. Opposed: None, ]mussed

unanimously. 

There hiring no further business the meding adjourned at 435 parr, 

Rcspectfully submitted; 

Aurimy Groom, Recorder

ItEDA Regular Meeting 2
Thursdtay, , laanurary 8, 2015



DATE: 02/ 06/ 2015
DIME: 11: 11: 38
ID, AP443000. CGR

EDA. BILL LIST - F.E.B.RUA.R.Y. 12, 2015 . 

CITY OF GRAND RAPIDS
DEPARTMENT SUMMARY REPORT

INVOICES DUE ON/ BEFORE 02/ 12/ 2015

PACE : . 1, 

VENDOR NAME AMOUNT DUE

ECONOMIC DEVELOPMENT AUTHORITY

2018225 TREASURE BAY PRTN7TN(7y TN(7 14. 50

TOTAL 14. 50

EDA CAPITAL PROJECTS

CENTRAL SCHOOL REDEVELOPMENT

1, 309069 MILLER DUNWIDDIE ARCHITECTURE 4, 141- 86

TOTAL CENTRAL 5CH0QL REDEVELOPMENT 4, - 1. 4- 1. 86

AIRPORT SOUTH JOSZ ZONE

1105530 KENNEDY & ORAVEN 346. 50

TOTAL AIRPORT SOUTH JOBZ ZONE, 366. 50

TOTA, UNPAID TO BE APPROVED IN THE SUM OE'.* $ 4, 502 . 86
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Agenda Item # Meeting Date: 2/ 12/ 15

Statement of Issue: Discuss an update of the City of Grand Rapids TIF & Tax

Abatement Business Subsidy Policy and appoint two GREDA
Commissioners to work with staff in the development/ review of

proposed revisions. 

Background: The City of Grand Rapids Business Subsidy Policy, which guides
the City Council and GREDA in their consideration of TIF and Tax
Abatement use, was developed in 2002 with assistance from our
Fiscal consultant ( Springsted) and our economic development

attorney ( Kennedy and Graven). 

Staff has discussed the need to update this policy with the
Finance Director and City Administrator and they agree that it is
needed, The approximate total fee for Springsted to develop the
revised policy and for Kennedy and Graven to review it and
prepare notice of the required City Council public hearing for its
adoption, is $ 2, 300. 

Recommendation: 

Required Action: Adopt motion appointing two GREDA Commissioners to work on
the Business Subsidy Policy update. 

Attachments: Email from Paul Steinman, Springsted

2002 TIF and Tax Abatement Business Subsidy Policy
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Business Subsidy Policy City ofGrand Rapids, Minnesota

City of Grand Rapids Business Subsidy Policy
The following business subsidy criteria are intended to satisfy the
requirements of Minnesota statutes, § 116J. 993 through 116J. 995 ( the
Act "). The term " City" moans the City of Grand Rapids. The term " project" 

means the property with respect to which the business subsidy is provided. 

A. MANDATORY CRITERIA

All projects must comply with the following criteria: 

1. But For Test. There is a substantial likelihood that the project would

not go forward without the business subsidy. This criterion may be
met based solely on representations of the recipient of the business
subsidy. 

2. Wage Policy. If the project results in the creation of any jobs, the
wage for each part -time and full -time job created must be, within two
years of the date assistance is received ( as defined in the Act), at

least equal to 75% of the most recent average weekly wage figures
for Itasca County as published by the Minnesota Department of
Economic security or the Federal Bureau of Labor Statistics or such
greater amount as the City may require for a specific project. 

3. Economic Feasibility. The recipient must demonstrate to the
satisfaction of the City that it has adequate financing for the project
and that the project will be completed in a timely fashion. 

4. Combliarce.. with ..Act. The business subsidy from the City must satisfy
all requirements of the Act. 

B. POLICY

The City recognizes that the creation of good paying jobs is a
desirable goal which benefits the community. Nevertheless, not all
projects assisted with subsidies derive their public purposes and

importance solely by virtue of job creation. In addition, the imposition
of high job creation requirements and high wage level requirements

may be unrealistic and counter- productive in the face of larger
economic forces of influence and the financial and competitive
circumstances of an individual business. In determining the

requirements for a project under consideration for a business subsidy, 
the determination of the number of jobs to be created and the wage

levels therefore will be guided by the following principles and criteria: 

a. The evaluation of projects will take into consideration the project's

importance in and benefit to the community from all perspectives, 
including created or retained jobs. 

b_ If a particular project does not involve the creation of jobs, but is
nonetheless found to be worthy of support and subsidy, 
assistance may be approved without any specific job or wage
goals if permitted by applicable law. 

c. In cases where the objective is the retention of existing jobs, the
recipient of the subsidy will be required to provide evidence which
demonstrates that the loss of those jobs is specific and
demonstrable. 

5I' RIN ST ED Page 1



Business Subsidy Policy CitZ of Grand Rapids, Minnesota

d. The setting of wage and job goals will be informed by ( i) prevailing
wage rates, ( ii) local economic conditions, ( iii) external economic

forces over which neither the City nor the recipient of the subsidy
has control, ( iv) the financial resources of the recipient and ( v) the
competitive environment in which the recipient' s business exists. 

2. Because it is not possible to anticipate all the needs and requirements

of every type of project and the ever - changing needs of the
community and in order to retain the flexibility necessary to respond
to all proposed projects, the City retains the right to approve projects
and business subsidies which may vary from the principles and
criteria set forth herein. 

C. PROJECT EVALUATION CRITERIA

The project review and evaluation criteria are the following- 

1 . Jobs and Wages

a. New Jobs. The minimum net number of direct full time equivalent

jobs to be created or retained by the proposed project for a period
of at least two years from the estimated benefit date. 

b. Paoli, The minimum annual net payroll ( including employer
contributions for health benefits) to be generated at the end of the

third anniversary date of the estimated benefit date. 

2, Tax Base

a. Increase in Tax base. The net increase in property taxes
estimated to be generated by the project in the first full year
of operation. 

3. Land Use

a. Compliance with Comprehensive or Other Plans. Whether, apart

from any needed services to the community described in section 5
below, the project is more compatible with the comprehensive

plan than other permitted uses for the property. For example, the
project may involve a " clean" industry such as a technology or
service business which is preferred over other permitted uses. 

b. Marginal Propar#x. Whether the project is located on property
which needs but is not likely to be developed or redeveloped
because of blight or other adverse conditions of the property. For
example property may be so blighted that the cost of making land
ready for redevelopment exceeds the property' s fair market value. 

c. Design and /or Other Amenities. Whether, as a result of the

business subsidy, the project will include design and /or amenity
features not otherwise required by law. For example, the project
may, at the request of the City, include landscaping, open space, 
public trails, employee work out facilities or day care facilities
which serve a public purpose but are not required by law. 

SPRINGST'ED Page 2



Business Subsidy Policy City of Grand rapids, Minnesota

4. Impact on Existing and Future Public Investment

a. Utilization of Existirr Infrastructure Investment. Whether and to
what extent ( a) the project will utilize existing public infrastructure
capacity and ( b) the project will require additional publicly funded
infrastructure investments. 

b. Direct Monetary Return ..._on. Public Investment. Arrangements

made or to be made for the City to receive a direct monetary
return on its investment in the project. For example, the business

subsidy may be in the form of an interest bearing loan or may
involve a project sharing arrangement, 

5. Economic Development

a. Leveraged Funds. For every dollar of business subsidy to be
provided for the project, the minimum amount of private funds
which will be applied towards the capital cost of the project. 

b. Spin Off development. The dollar amount of non - subsidized

development the project is expected to generate in the

surrounding area and the need for and likelihood of such spin off
development. 

c. Growth Potential. Based on recipient' s market studies and plans
for expansion, whether and to what extent the project is expected
within five years of its completion, be expanded to produce a net
increase of full time equivalent jobs and of payroll, over and above
the minimum net increase in jobs and payroll described in section
1 above. 

6. Quality of Life

a. Community Services. Whether the project will provide services in
the community and the need for such services. For example, the
project may provide health services, retail convenience services
such as a nearby grocery store, or social services needed in the
community. 

b. Natural Environment. Whether the project will add to, or detract
from, the environment. The natural environment surrounding our
community plays an integral part in the local tourist and forest
based economy. It is a reflection of what is important to the

community - clean air and water, beautiful scenery, recreational
opportunities, and a strong desire to pass along these attributes to
future generations. 

7. Other

a. Other Factors. Depending on the nature of the project, such other
factors as the City may deem relevant in evaluating the project
and the business subsidy proposed for it. 

F4 SPRINGSTTED Page 3



Business SubsidZ PoficZ City of Grand Ra ids Minnesota

D. ADDITIONAL CONSIDERATIONS

The City will give consideration to one or more of the issues listed below
in determining whether to provide financial or other assistance to a
project as a business subsidy: 

1. The City may consider the requirements of any other business
subsidy received, or to be received, from a grantor other than the
City. 

2. If the business subsidy is a guaranty, the amount of the business
subsidy may be valued at the principal amount of the guaranteed
payment obligation. 

3. If the business subsidy is real or personal property, the amount of the
subsidy will be the fair market value of the property as determined by
the City. 

4. If the business subsidy is received over time, the City may value the
subsidy at its present value using a discount rate equal to an interest
rate which the City determines is fair and reasonable under the
circumstances. 

As used herein " benefit date" means the date the business subsidy is
received. If the business subsidy involves the purchase, lease, or

donation of physical equipment, then the benefit date occurs when the

recipient puts the equipment into service. If the business subsidy is for
improvements to property, then the benefit date refers to the earliest date
of either. when the improvements are finished for the entire project, or

when a business occupies the property. 

E. FINANCIAL ASSISTANCE NOT CONSIDERED A BUSINESS

SUBSIDY

The following forms of financial assistance are not a business subsidy as
per Minnesota Statutes, §§ 1 16J. 993, Subd. 3: 

1. A business subsidy of less than $ 25, 000; 

2. Assistance that is generally available to all businesses or to a
general class of similar businesses, such as a line of business, size, 
location, or similar general criteria; 

3. Public improvements to buildings or lands owned by the state or local
government that serve a public purpose and do not principally benefit
a single business or defined group of businesses at the time the
improvements are made; 

4, Redevelopment property polluted by contaminants as defined in
section 11.6J. 552, subdivision 3; 

5. Assistance provided for the sole purpose of renovating old or

decaying building stock or bringing it up to code and assistance

provided for designated historic preservation districts, provided that
the assistance is equal to or less than 50 percent of the total cost; 

6. Assistance to provide job readiness and training services if the sole
purpose of the assistance is to provide those services; 

7. Assistance for housing; 

S>t RINGSTED Wage 4



Business Subsidy Policy City of Grand Rapids, Minnesota

8. Assistance for pollution control or abatement, including assistance
for a tax increment financing hazardous substance subdistrict as

defined under section 469. 174, subdivision 23; 

9. Assistance for energy conservation; 

10. Tax reductions resulting from conformity with federal tax law; 

11. Workers' compensation and unemployment compensation; 

12. Benefits derived from regulation; 

13. Indirect benefits derived from assistance to educational institutions; 

14. Funds from bonds allocated under chapter 474A, bonds issued to
refund outstanding bonds, and bonds issued for the benefit of an
organization described in section 501( c)( 3) of the Internal Revenue
Code of 1986, as amended through December 31, 1999; 

15. Assistance for a collaboration between a Minnesota higher education
institution and a business; 

16. Assistance for a tax increment financing soils condition district as
defined under section 469. 174, subdivision 19; 

17. Redevelopment when the recipient's investment in the purchase of
the site and in site preparation is 70 percent or more of the
assessor's current year's estimated market value; 

18. General changes in tax increment financing law and other general tax
law changes of a principally technical nature; 

19. Federal assistance until the assistance has been repaid to, and

reinvested by, the state or local government agency; 

20. Funds from dock and wharf bonds issued by a seaway port authority; 

21. Business loans and loan guarantees of $75,000 or less; and

22. !Federal loan funds provided through the United states Department of
Commerce, Economic Development Administration. 

Adopted by: 

Efate of Adoption: 

Date of Public Hearing: 

SI "RINGSTED Page 5



Abatement and TIP Poll K City of Grand Rapids, Minnesota

City of Grand Rapids Tax Abatement and Tax
Increment Financing Policy
A. PURPOSE

The purpose of this policy is to establish the City's position relative to the
use of Tax Abatement and Tax Increment Financing ( TIF'), also referred

to in this document as the business assistance programs, or business
assistance. This policy shall be used as a guide in the processing and
review of applications requesting the use of Tax Abatement and Tax
Increment Financing. It is the expressed intent of the City to minimize the
risk and amount of business assistance to a project and to leverage its
public dollars to maximize private sector funding. 

The City is granted the power to utilize the business assistance programs
by Minnesota Statutes 2001 chapters 469. 1812 through 468. 1815 and
chapters 469. 174 through 469. 1799, as amended. The fundamental
purpose of the business assistance programs is to encourage desirable
private development or redevelopment within the City that would not
occur but for the assistance provided. 

The City will approve or reject requests for business assistance on a case
by case basis taking into consideration established policies, project

criteria, and the project's demonstrated public purpose. Meeting all policy
criteria does not guarantee approval of the requested business
assistance. The City maintains its ability to approve or deny the request
at its discretion. 

B. PUBLIC PURPOSE OBJECTIVES

The City will consider the use of business assistance programs which
demonstrate the achievement of one or more of the following public
purpose objectives; 

1. To encourage redevelopment within the Central Business District_ 

2. To retain local jobs and/ or increase the number and diversity of
jobs that offer stable employment and /or attractive wages and
benefits. 

3. To enhance and /or diversify the City's economic base. 

4. To encourage additional unsubsidized private ( re)development. 

5. To remove blight and /or encourage ( re) development of commercial
and industrial areas. 

6. To create housing opportunities for senior and low to moderate
income families. 

7. To provide a diversity of housing adjacent to the Central Business
District. 

8. To provide a variety of family housing ownership alternatives and
housing choices. 

NTPRINGTEI] Page 6



Abatement and TIF Policy City of Grand Rapids, Minnesota
mmomm- 

9. To promote neighborhood stabilization and revitalization by the
removal of blight and the upgrading of existing housing stock in
residential areas. 

10. To accomplish other public policies which may be adopted such as
the promotion of quality urban or architectural design, energy
conservation, and decreasing capital and/ or operating costs of
local government, or any of the following: 

Utilization of architectural and landscaping techniques
that will enable the components of the project to blend
with the natural environment. 

Mitigation of project impact on the natural environment. 

C. POLICY POSITIONS

1. Business assistance shall be provided primarily through pay- as -you- 
go financing in order to minimize the risk of public participation. 

2. Business assistance requests for up -front project financing through
the sale of bonds or other internal sources will require personal

guarantees of the developer. These requests shall be addressed on

a case by case basis and be limited to the following highest priority
projects: 

Projects proposed related to redevelopment of the
Central Business District. 

Projects proposed which will remediate environmentally
contaminated sites where such costs exceed the fair

market value of the property. 

0. Business assistance requests for Tax Increment Financing shall only
be considered after a determination that Tax Abatement will not

generate a subsidy sufficient to complete the project. 

4. Business assistance shall not be provided for projects without a

minimum developer equity injection of 20 %. 
5. Business assistance shall not be provided for projects requiring land

and /or building purchases at prices in excess of fair market value. 

6. Business assistance shall only be provided for projects with a
demonstrated market demand. 

7. Business assistance shall not be provided in cases where it would
create an unfair competitive advantage for the assisted project(s). 

Business assistance shall not be provided to developers /projects that

cannot adequately demonstrate an ability to complete the proposed
project on time and on budget. 

V1 SPRINGSTED Rage 7



Abatement and TIF Policy City of Grand Rapids, Minnesota

D. PROJECT REQUIREMENTS

All projects requesting business assistance must demonstrate the
following: 

1. That the project is not financially feasible but -for the use of Tax
Abatement or Tax Increment Financing. 

2. That the project will comply with all provisions set forth in
Minnesota Statute chapters 116j. 993 through 116j. 995, as

amended ( Business Subsidies)- 

3. That the business assistance request complies with all provisions

set forth in Minnesota Statutes 2001 chapters 469. 1812 through

469, 1815 as amended ( Tax Abatement), and chapters 459. 474

through 469. 1799 as amended (Tax Increment Financing), 

4. That the project is consistent with the City' s comprehensive plan, 
land use plan, and zoning ordinances. 

E. APPLICATION PROCESS

1. Applicant submits a Business Assistance Application ( Exhibit A) to the

Community Development Office of the City. 

2. Staff reviews the application and completes the Application Review

Worksheet (Exhibit B /C). 

3. Staff submits results of the Worksheet for review by the EDA
commercial /industrial project), or the HRA ( housing project), or both

if appropriate for a mixed use project. 

4. EDA and/ or HRA review proposal, provide comments, and make an

advisory recommendation to the City Council on denial or approval of
the request within 30 days. 

5. If advisory approval is granted, staff prepares all necessary notices, 
resolutions and certificates. 

6. City Council holds public hearing( s) on the proposed project to

consider the advisory recommendation( s). 

7. The City Council grants final approval or denies the request. 

N SPRINGS` ED Page 8



Abatement and TIF Polite City of Grand Rapids, Minnesota

EXHIBIT A

BUSINESS ASSISTANCE APPLICATION

A. APPLICANT INFORMATION

Name of Corporation /Partnership

Address

Primary Contact

Address

I, r'= Fax

Type of business assistance requested ( select one): 

n Tax Abatement D. Increment Financing

E- mail

Have you been, or are you currently, involved in any bankruptcy proceedings or lawsuits
related to other development projects with which you have been involved? If yes, please
provide an explanation. 

Yes No

On a separate sheet, please provide the following: 

Brief description of the corporation /partnership' s business, including history, principal
product or service, etc. Attach as Fart 1. 

List names of officers and shareholders /partners with more than five percent ( 5 %) 

interest in the corporation /partnership. Attach as Fart 2. 
Brief description of the proposed project. Attach as Part 3. 

A but for analysis and narrative. Attach as Part 4. 

Attorney Name

Address

Phone Fax E -mail

Contractor Name

Address

Phone Fax

Engineer Name

Address

E- mail

Phone Fax E -mail

Architect Name

Address

Phone Fax E -mail

SPRIN"GSTED Page 9



Abatement and TIF Policy 2z of Grand a r s , Minneso

B. PROJECT INFORMATION

1 The project will be: ( Check all that apply) 

Industrial: ( New Construction Redevelopment /Rehab Expansion ) 

Office /research facility: ( New Construction Redevelopment /rehab Expansion ) 

Commercial: ( New Construction Redevelopment /Rehab Expansion ) 

Housing: ( New Construction Redevelopment /Rehab Expansion ) 

Other

2. The project will be:  Owner Occupied  Leased Space

If leased space, please attach a list of names and addresses of future tenants
and indicate the status of commitments or lease agreements. Attach as Part 5. 

3. Project Address

Include Legal Description and PID number( s). Attach as Fart 8. 

4. Site Plan Attached: Yes  No

5. Current Real Estate Taxes on Project Site:$ 

6. Estimated Real Estate Taxes Upon Completion: 

7, Construction Start Date: 

8. Construction Completion Date: 

If Phased Project: 

Phase 1

Phase Il

Phase ill

Total

Completed in years

Completed in ,,,,_ years

Completed in years

SPRINGSTED Page 10



Abatement and TIF Policy City of Grand Rapids, Minnesota

O. PUBLIC PURPOSE OBJECTIVES

It is the policy of the City of Grand Rapids that the business assistance should result in a
public benefit as identified in items 1, 7 below. Please indicate how the proposed project will

accomplish this by checking the appropriate boxes. Attach additional narrative as Part 7. 

1. To encourage redevelopment with the Central Business District area. 

2. To retain local jobs and/ or increase the number and diversity of jobs that offer

Owner Equity

stable employment and /or attractive wages and benefits. 

To enhance and /or diversify the City' s economic base. 
4. To encourage additional unsubsidized private ( re)development. 

5, To remove blight and /or encourage ( re) development of commercial and

Other

industrial areas. 

6. To create housing, opportunities for senior and low to moderate income
families. 

7. To provide a diversity of housing adjacent to the Central Business District. 

8. To provide a variety of family housing ownership alternatives and housing
choices, 

El 9. To promote neighborhood stabilization and revitalization by the removal of
blight and the upgrading of existing housing stock in residential areas. 

10. To accomplish other public policies which may be adopted such as the
promotion of quality urban or architectural design, energy conservation, and
decreasing capital and /or operating costs of local government. 

Utilization of architectural and landscaping techniques that will
enable the components of the project to blend with the natural

environment. 

Mitigation of project impact on the natural environment. 

D. SOURCES & USES OF FUNDS
Attach additional information as Part 8

SOURCES AMOUNT

Bank Loan

Other Loans

Owner Equity
Fed Grant /Loan

State Grant /Loan

Tax Abatement

Tax Increment Financing
Industrial Development Bonds

Other

TOTAL

SPRINGs,rED Rage 11



Abatement and TIF Policy City of Grand Rapids, Minnesota

USES

Land Acquisition $ 

Site Development $ 

Construction

Machinery & Equipment $ 

Architectural /Engineering Fees $ 

Debt Service Deserve $ 

Contingencies $ 

Other $ 

TOTAL $ 

AMOUNT

Total Amount of business assistance requested from either Abatement or Tax Increment

Financing: $ 

SPRINGSTEU Page 12



Abatement and TIT PoficK City of Grand Rapids, Minnesota

E. ADDITIONAL DOCUMENTATION AND CHECKLIST

Applicants will also be required to provide the following documentation. 
All personal financial information will be kept private and confidential, 

1. Written business plan or a description of the business, ownership/ 
management, date established, products and services, and future plans, 

2. Financial statements for past two years, including profit and loss statements
and balance sheets. 

1 1 Two year financial projections, or if housing project, or leased space, include a
10 -year operating pro - forma. 

4. Personal financial statements of all major shareholders (principals) including
the most recent 2 years of tax returns. 

5. Letter of commitment from other sources of financing, stating terms and
conditions of their participation in the project. 

6, Administrative fee of $5, 000. In addition to defraying the cost of staff time, the
fee will be used to pay costs associated with processing this request for
financial assistance such as legal, engineering and financial analysis, The City
reserves the right to stop the processing of the request until additional fees are
paid should the original amount be insufficient to pay such costs. That portion
which remains unspent, if any, will be returned only if the project is denied
approval. 

7. Attach the following documentation: 
Park 1 — Corporation /Partnership Description
Park 2 — List of Shareholders /Partners

Part 3 — Description of Project

Part 4 — But For Analysis

Part 5 — List of Prospective Lessees

Part 6 — Legal Description, Property Identification
Numbers, maps of the project area, and project renderings

Part 7 — Public Purpose Narrative

Fart $ — Sources & Uses of Funds — Additional Information

The undersigned certifies that all information provided in this application is true and correct to
the best of the undersigned' s knowledge. The undersigned authorizes the City of Grand
Rapids to check credit references, verify financial and other information, and share this

information with other political subdivisions as needed, The undersigned also agrees to provide

any additional information as may be requested by the City after the filing of this application. 

Applicant Name

By

Its

Date

S.PRINGSTED Page 13



Abatement and TIF Review Worksheet C.. ty of Grand Rapids, Minnesota

EXHIBIT B

7. To provide a diversity of housing adjacent to the Central Business District. 

8. To provide a variety of family housing ownership alternatives and housing
choices. 

9. To promote neighborhood stabilization and revitalization by the removal of
blight and the upgrading of existing housing stock in residential areas. 

10. To accomplish other public policies which may be adopted such as the
promotion of quality urban or architectural design, energy conservation, and
decreasing capital and / or operating costs of local government. 

Utilization of architectural and landscaping techniques that will enable
the components of the project to blend with the natural environment. 

R Mitigation of project impact on the natural environment. 

B. Ratio of Private to Public Investment in Project. Points: 

Private Investment

Public Investment

Ratio Private : Public Financing

C. Job Creation: 

Net new jobs ( minimum 40 hours per week) w/ 
health insurance benefits

5: 1 5

4; 1 4

3; 1 3

2; 1 2

Less than 2. 1 1

Points: 

50+ 5

BUSINESS ASSISTANCE REVIEW WORKSHEET

4

25+ 

FOR COMM ERCIALIINDUSTRIAL PROJECTS

15+ 2

TO BE COMPLETED BY APPLICANT AND CITY STAFF

A. The project meets which of the following objectives as set forth in Section C of the
Business Assistance policy: 

1. To encourage redevelopment with the Central Business District. 

2. To retain local jobs and /or increase the number and diversity of jobs that offer
stable employment and /or attractive wages and benefits. 

3. To enhance and /or diversify the City's economic base. 

4. To encourage additional unsubsidized private ( re)development. 

5. To remove blight and /or encourage ( re)development of commercial and

industrial areas. 

6. To create housing opportunities for senior and low to moderate income
families. 

7. To provide a diversity of housing adjacent to the Central Business District. 

8. To provide a variety of family housing ownership alternatives and housing
choices. 

9. To promote neighborhood stabilization and revitalization by the removal of
blight and the upgrading of existing housing stock in residential areas. 

10. To accomplish other public policies which may be adopted such as the
promotion of quality urban or architectural design, energy conservation, and
decreasing capital and / or operating costs of local government. 

Utilization of architectural and landscaping techniques that will enable
the components of the project to blend with the natural environment. 

R Mitigation of project impact on the natural environment. 

B. Ratio of Private to Public Investment in Project. Points: 

Private Investment

Public Investment

Ratio Private : Public Financing

C. Job Creation: 

Net new jobs ( minimum 40 hours per week) w/ 
health insurance benefits

5: 1 5

4; 1 4

3; 1 3

2; 1 2

Less than 2. 1 1

Points: 

50+ 5

40+ 4

25+ 3

15+ 2

Less than 15 1

A SPRINGSTED Page 14



Abatement and TIF Review Worksheet Ci of Grand Ra ids, Minnesofa

D. Wage Level of jobs created: Points: 

Average hourly wage Over $21 /hour 5
Of new jobs $ 18 -21 /hour 4

14- 17/ hour "
w_..._.._ 

10- 13 /hour 2
Under $ 10 /hour I — 

E. Ratio Of Business Assistance To New Jobs Created: Points: 

Business assistance requested $ 8, 000 or less
Number of net new jobs created $ 10, 000 or less 4

of business assist. per net new job created $ 12, 000 or less 3

18, 000 or less 2

Over $ 15, 000 - 1

F. Project size: Points: 

The project will result in the construction 75, 000+ 5
of square feet 60,000+ 4

30,000+ 3

15, 000-r 2

15, 000 or less ..,, 

G. Type of Project: Points, 

100% Owner Occupied 5

Mix Owner Occupied & Investment

Investment Property, 

H. Likelihood that the project will result in unsubsidized, spin -off
development: Points: 

High 5
Moderate 3

Low 1

1. Impact on tax rate? All things being equal, how much would
the City' s tax rate hypothetically increase if the project were
to proceed with the requested business assistance? Points: 

01%-, 02% 5

03 % -.04% 4

U , 05 % -.06% 

07 %-.09% 2

10 % -.12% 1

Sub -Total Points of a possible 40 points. 

Bonus Points

The project will be 100% pay -as- you -go financing

Bonus Points: 

5

2 SPRINGSTED Page 15



Abatement and TIF Review Worksheet 2Y of Grand Rapids, Minnesota
MEMENEW- 

Total Points; 

Overall roj ect analysis: alysi: High

Moderate
Low

Not Eligible

31 - 45 points
21 - 30 points

11 - 20 points
0 - 10 points

N Slt RINGSTED Wage 16



Abatement and TIF Review Worksheet City ofGrand Rapids, gnnesota

EXHIBIT C

BUSINESS ASSISTANCE REVIEW WORKSHEET

FOR HOUSING PROJECTS

TO BE COMPLETED BY APPLICANT AND CITY STAFF

A. The project meets which of the following objectives as set forth in Section C of the
Business Assistance policy: 

1. To encourage redevelopment with the Central Business District. 

2. To retain local jobs and/or increase the number and diversity of jobs that offer
stable employment and /or attractive wages and benefits. 

3. To enhance and /or diversify the City's economic base. 

4. To encourage additional unsubsidized private ( re)development. 

5. To remove blight and /or encourage ( re) development of commercial and

industrial areas. 

6. To create housing opportunities for senior and low to moderate income
families. 

7, To provide a diversity of housing adjacent to the Central Business District. 
8. To provide a variety of family housing ownership alternatives and housing

choices. 

9. To promote neighborhood stabilization and revitalization by the removal of
blight and the upgrading of existing housing stock in residential areas. 

10. To accomplish other public policies which may be adopted such as the
promotion of quality urban or architectural design, energy conservation, and
decreasing capital and /or operating costs of local government. 

Utilization of architectural and landscaping techniques that will
enable the components of the project to blend with the natural
environment. 

Mitigation of project impact on the natural environment_ 

B. Ratio of Private to Public Investment in Project: Points: 

Private Investment 5: 1 5
Public Investment 4: 1 4

Ratio Private : Public Financing 3: 1 3

2: 1 2

Less than 2: 1 1

C. Project provides housing that is not restricted to persons 55
years and older: Points: 

3

F1 SPRINGSTED Page 17



Abatement and TIF Review Worksheet City of Grand Rapids, Minnesota

D. Project provides that at least 30% of the total units are three - 

bedroom or more: Points: 

3

E. Project proposes rehabilitation of existing housing, housing

the City' s tax rate hypothetically increase if the project were

stock, and maximizes utilization of existing infrastructure: Points: 

Points: 

CI . 01%-. 02% 5

El . 03 %-. 04% 

F. Project proposes a location near existing jobs, transportation, 

05 % -. 06% 3

recreation, retail services, social services, and schools: Points: 

5

G. Project size: Points: 

The project will result in the construction 40,000+ .......... 5 .. 
of square feet 30,000+ 

20,000+ 3

10, 000+ 

10, 000 or less 1

H. Likelihood that the project will result in unsubsidized, spin-off

development: Points: 

Nigh

Moderate

Low

L Impact on tax rate? All things being equal, how much would
the City' s tax rate hypothetically increase if the project were

to proceed with the requested business assistance? Points: 

CI . 01%-. 02% 5

El . 03 %-. 04% 4

05 % -. 06% 3

E] . 07 % -.09% 2

Sub -Total Points of a possible 34 points. 

Bonus Points Bonus Points: 

The project will be 100% pay -as- you -go financing

Total Points: 

Overall project analysis High

Moderate

Low

Not Eligible

31 - 39 points

21 - 30 points

11 - 20 points

0 - 10 points

5
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pity of Grand Rapids, Minnesota

TAX ABATEMENT STATUTE

200' 
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City of Grand Rapids, Minnesota

TAX INCREMENT FINANCING STATUTE

2001
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City of Crond Rapids, Minnesota

BUSINESS SUBSIDY STATUTE

200' 
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City of Grand Rapids, Minnesota

SAMPLE BUSINESS SUBSIDY AGREEMENT
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City of Grand Rapids, Minnesota

BUSINESS SUBSIDY REPORTING FORM

2002
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Rob Mattei

From -, Paul Steinman < psteinmen @springsted.com> 
Sent: Tuesday, January 27, 2015 9-129 AM

To- Rob Mattel
Cc: Tom Pagel; Barb Baird; Martha Ingram; Mikaela Huot
Subject: RE; Business Subsidy Application /Policy

Work flow thoughts. 

1) We review it in our shop and redline the current document; including deleting outdated language: and adding
our recommendations for new laf1pUage to insert, where appropriate. We will propose " sideline" que.stiorts

for the FDA to discuss any high priority concepts (wage rate, jobs requirf; mcnts, application fee) and other
issues. 

2) Martha reviews and modifies draft. 

3) Final redlined product gels distributed and I will facilitate finalizing the package with the F..DA addressing the
sideline questions, 

4) Springstcd to complete final draft

5) Martha to draft PH notice

Martha or Mikaela — suggestions? 

Paul T. Steinman, CIPFA

Vice President

www,SNRINGSTED. 00M " 810 V -CARD

PRiNGSTIED INCORPORATED

380 Jackson Sireet, Suite 300

Saint Paul, Minnesota 55101.2$ 87

651- 223 -3066 Direct
612- 280 -3915 Cell

651 - 268 -5066 Fax

This communication is confidential and intended for the addressee only If you aro not the intended rorlpienl, please notify the Sender iMmediately arld then delete this cornmunlc7tlofl
from All data storage devices and destroy all harrS coples, lion, clislribulion, copying andfor other use of the Infonnakion ront7lnod 6l this CornnrimiCAlion is strictly prohihitacl, 

From: Rob Mattel Crn tilto.;.rm tt ( ci.,. rand- ra.picls_giti _usl

Sent: Tuesday, January 27, 2015 9 ;01. AM
ft Paul Steinman

Cc: Tom Pagel; Barb Baird; Martha Ingram

Subject: RE: Business Subsidy Application /policy

Paul, 

Barb, Tom and I discussed this and we would like to have Springsted and K&. G do this work. I will ask two GREDA

Commissioners to work with me on this, at thoir next meeting on 2/ 12. 

I would like Martha and your suggestion.5 on work flow, 

Rob Mattei

Community Development Director
City of Grand Rapids



420 North Pokegama Avenue

Grand Rapids, MN 55744 -2662

Office: 218 -326 -7627

Mobile: 218- 244 -2924
Fax, 218- 325 -7621

WWW & Iiy fcraFldra. pd rnn..cP.m

From: Paul Steinman [ mi1to:_pslei_mm. prinstcl _camp

Sent: Thursday, January 22, 2015 12: 15 PM
To: Rob Mattel

Subject: Business Subsidy Application/ Policy

Rob —.sorry this took me a bit to collect the information you requested. 

Our fee would be approximately $ 1, 500 and Martha said she would review and write the PH notice /resolution to

approve the new package as required by state statute, for about $800. 1 would present the information to your EDA and
facilitate a discussion of the major decision points in coordination with other meetings so there wouldn' t be any fee
associated with that. 

Let me know your thoughts - 

PaW T, Steinman, CIPFA

Vice Pres +dent

WUuW. SPRIN0STFD. 00M 11.10 V -CARD

SPRINGSTCD INOORPORATED

380 Jackson Strcot, Suito 300

Saint Paul, Minnesota 55101 -2887

651. 223 -3066 Direct

612. 280..3915 Cell

651. 268. 5066 Fax

This cornmunication is confidential and intended for the addressee on {y. If you are not the intended recipient, please notify the sender immediately and then delete this communication
from all data storage devices and destroy aif hard copies, Dissemination, dislribc11100, copyiflg andlor other use of the informallon Conti {nod in this commUrlica6011 is Strictly proh +biled. 

N( TF,XS: 7: ' fhu iffCo riull:ion c: Srnhi) nr d in I :hits fn-*1il aiirl ;,iny r rxvrrrPMl: attaChvd hcgretc> is irit:c fld udof 1 ly iqr tlrly IlmrmrI r' S' S' ipi( ffit;(! >). If ySrrj irr(: n( rl', l'hr:' il' 1lc' I' rdr' cl

rebl:)Ient, nor the r lrrpioyee or acioIA ref; ollsihie for doliverinc:l in coniidellce CO Um inl:c nrlcxE rc i:llric nt( s), you MV horohy fwl:ifiocl that you hive
roc;oiv(A This ! rarls;mill<'rl 41 E: rrfrr, ind rrriy rr',vit ±w, rlis!irunin ;rl'1on, ( 1k; t: ri1nitiryn qr copyiru.l of tNi i lrfnrsw-W.tlrl or it.s oEl, nr hrllmiN is h8v(` 

recewed this transrniUal and /or att<.rchrnenti; in terror, pi mse notify me imilwdiately k) y rq)ly c rr!<ril and ti11(! n c e;ete this ow;sag((, including 2lny att ac: laiiu} rtts,. 
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Agenda Item # Meeting Date: 2/ 12/ 15

Statement of Issue: Review and consider the costs and benefits for certifying
additional sites in the DEED Shovel Ready Certification program. 

Background: A recommendation made in the attached inventory of GREDA
marketing activities was in regard to expanded participation in
the Minnesota Dept, of Employment and Economic Development

DEED) Shovel Ready Certification Program. 

While definitions vary from state to state, the term ' Shovel - 
Ready' generally refers to commercial and industrial sites that: 

Have had all of the planning, zoning, surveys, title work, 
environmental studies, soils analysis and public

infrastructure engineering completed prior to putting the
site up for sale. 
Are under the legal control of a community or other third
party. 

These site qualities /characteristics are important to prospective

buyers because they know that these sites can be purchased
without undue complications, which can put those sites in a more
competitive position in a flooded market. 

GREDA certified their Co. Road 03 ( Ainsworth) property in the
program in 2011, becoming the only certified site north of
Brainerd. With that site now sold, the marketing plan
recommendation involves GREDA considering the costs and
benefits of certifying the Airport South Industrial site or other
GREDA sites. 

I've updated the attached budget, which was originally based
upon actual quotes in 2010, with estimated costs for all of

GREDA' s industrial and commercial sites. Some of the benefits of
the program are listed in the attached printout from the DEED
website. 

I had a recent conversation with Kevin Kelleher, new DEED

director of the program, and he is looking to enhance the
program and expressed a willingness to come up and speak with
GREDA in the near future. 

Recommendation: 

Required Action: None required

Attachments: GREDA Marketing Inventory and Recommendations 0 -23 -13
Revised budget for Shovel Ready Certification



GREDA Marketing Activities /Tools

Inventory and Recommendations

September 26, 2013

A Comments/ Summary. Recommendations. 

same format as

nortiandconnection. com

These C ` used 0HMariljr in Althaugh':.some.;of the priipertles' 

rneetings,vritih new prospects faafiured have been, soid, we can` . 
still: utilize our current supply, of ,. 
frocfiuros. 

46 real estate sign with contact We are working toward a
information located an GREDA standardized, look with all new

and City sites. signs. 

In hoo5e designed .and`produced`.:. Uodate`desigh: of:be6chUre as a, 
kirochure:with' b siics card; Witt; brief descriptlon' aod

Contact in 6ematlon, :;pr in and

distribute cop ies,to. OcaE
comrrr rcial bank6i's: 

Provide overview of Cdll., TI F, Continue with periodic

Tax / Abatement and other meetings. 

programs done in partnership
with other ED agencies. 

Press °reteases have been issued.. C6htlhUi . with: periodic press. 

reg6rdirig: Shovel: beady Cert , releases

KNO, ufacturing; Harrtrrferlund': 



and: Frita; ay, as,examples: ,. 
The recent articles in Business Expand exposure /contact with

North and GR Herald have been Duluth media outlets, 

sparked by our press relc±aso

Twin Cities

and tweets as well as invitations

An approach might Involve staff

to the media for groundbreaking

attending: son e of the

ceremonies

commercial real estate. da y: 

WO :have: been, Sen ing out Conti nUe

tweets of:;dur p esss releases

receive erria' if nntices: orr

pi'ctures..of. grduridbfaking
i?vents. Snare Kave kaeeri' re
tuv± ted by IRRk &. to 8 larger

folfowing.:' 
Business North has Informed me

that they will be sending a
reporter to GREDA meetings

periodically. 

The shiavei:.re id. y, sites are NaVlrig saldthe cOrtlfied Go:. Rd :: 
featu rod. on: 1) E E I]' s 63:site, consider khe:.costs 8c' 

riilnn 5ota Cortil; site benefits of cortification for. the

arfprospectOnorn llirport SoUth Industrial Park. 

Staff has made presentations Continue

featuring GREDA activities to. 
Kiwanis, Rotary and Business
Roundtable. 

Comments . umrriary ... f coimirirr nldait onis :' 

According to the DCA Winning Develop a limited scope BRE

Strategies Survey, planned visits program, involving planned visits
rank as the most effective with a number of local

marketing technique. businesses each year. 

Additionally, dialogue with
Industry peers is the leading
source of information

influencing executive
perceptions of an areas business

climate. Strengthening

relationships with our existing

businesses, through planned

visits, will lead to improved

attitudes about area business

Climate. 

Accordinglo.the';DCA WirrnEng ,.;'.: Establish.:coritact build

Str itegies`Survny; bout half of .`: rOklonshlps. with. key
the:corporate: res.ponaer is commer6ial /lrid6striat bi6kors in. 

rC thc:slle sefectlan Twin Cities
process to a location adv3sbr, 

An approach might Involve staff
which most often is a real: estate. 

attending: son e of the
broker

commercial real estate. da y: 
seminars; which we *ularly, 

receive erria' if nntices: orr



GREDA Marketing Activities /Tools

Inventory and Recommendations

September 26, 2013

Comments /summary Recommendations . 



torhiitiients / Su . IITI! Mary . Recommendations:::.: 

According to the QCA Winning Develop a limited scope BRE

Strategies Survey, plonricd visits program, involving planned visits
rank a$ the most Offoctive with a number of local

marketing technique, businesses each year. 

Additionally, diillogue with
industry peers is the leading
source of Informmlon

influencing executive
perceptions of an areas business

climate. Strengthening
relationships with our existing

businesses, through planned

visits, will lead to improved

attitudes about area business

climate. 

The recent articles in Business Expand exposure/ contact with

North and GR Herald have been Duluth media outlets. 

sparked by our press releases
and tweets as well as invitations

to the media for groundbreaking
ceremonies

We have been khdihg oiat Continoe: 

tweets of o u r press releases acrd

pictures of groundbreaking
events sonie have 6een.' re- 

Y MRS1611 argO r
f fow

Business North has Informed me

that they will be sending a
reporter to GREZ) A meetings

periodiully, 

Tke.sfiovel r . eadysites a re
fb ture on 5 63 sit6,.consi e costs As

bon0fits:of certifitation for the . 

Arid on rririprnsp ctnrtcam Ai roorvtou:t6. I nd u sirl a . & L.::. 

Staff has made presentations Continue

featuring GREDA activities to: 
Kiwanis, Rotary and Business
Roundtable. 

torhiitiients / Su . IITI! Mary . Recommendations:::.: 

According to the QCA Winning Develop a limited scope BRE

Strategies Survey, plonricd visits program, involving planned visits
rank a$ the most Offoctive with a number of local

marketing technique, businesses each year. 

Additionally, diillogue with
industry peers is the leading

source of Informmlon

influencing executive
perceptions of an areas business

climate. Strengthening
relationships with our existing

businesses, through planned

visits, will lead to improved

attitudes about area business

climate. 



GREDA Marketing Activities /Tools

Inventory and Recommendations

September 26, 2013



Fklto; 4 ay; as:exarrrples
The recent articles in Business Expand exposure /contact with

North and GR Herald have been Duluth media outlets. 

sparked by our press releases
and tweets as well as invitations

to the media for groundbreaking
corcrriollioS

W h iie' been:sending.;out Continue

tweets ofiour press releases ind', 

pictures,of groundbreaking
vents,. Some have been r

tweeted by IRRRB` lo a; larger
following;;: 

Business North has informed me

that they will bo sending a
reporter to GREDA meetings

periodically. 

3he shovel: ready: are HOVi rig sdld: ih certified;.Co. : Rd. 
feetured,:06 t E' CC)' s 63' site, consider`tk . costs &. 
pO rtlV ! lyrri nnesora, OrY Site be nefit:S Of.6 rtifi6066 for' the: 
and nn mnprospector,com: Airport Squtll Ind ùstrial. ls& k
Staff has made presentations Continue

featuring GREDA activities to: 
Kiwanis, Rotary and Business
Roundtable. 

Comments . Summiary Recommendati.o.ns

According to the OCA Winning Develop a limited scope* IBRE
Strategies Survey, planned visits program, Involving planned visits
rank as the most effective with a number of local

marketing technique, businesses each year. 

Additionally, dialogue with
industry peers is the leading
source of information

influencing executive
perceptions of an areas business

climate. Strengthening
relationships with our existing

businesses, through planned

visits, will load to improved

attitudes about area business

climate. 
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Shovel -Ready Program Overview page L oF2

SHARE THIS

DEPARTMENT OF EMPLOYMENT AND ECONOMIC DEVELOPMENT

Shovel -Ready Program Overview
The Competition between communities nationwide to attract business startups, expansions and relocations (anti jobs

and tax base they bring with therm his never been more fierce. 

Communities everywhere sire looking for something that rrrakes there standout from the pack. Certified shovel- rokldy
sites ran give your community that competitive edge. 

What is a Shovet -Rudy Site? Benefits How Site Selectors Choose a Location

Benefits

Shovel -ready sites are a benefit to companies and site selectors because they take much of the time, expense, 
unpredictability and risk out of development. 

13eCallSe the sftos Ire fflore likely to catch the eye of corporate site selectors or site selection consultants, they're
atso a distinct competitive advantage for site owners and communities. 

Benefits for Companies

Certified shoves- raysidy sites are extremely attractive to companies looking to expand, relocate or start up. The
reasons are simple; 

Global economic forces or-0 pushilIg ( Urnporrles to make market decisions faster than ever before. They no
longer have the luxury of spending six to 12 months on a sfto search. Shovel -ready sites can be purchased
qulckfy. 

Companies need sites that are ready for clevelopmcnt ind can match the construction completion elate with
Customer product dellvory domartds, 

Shovel- ready sites sirnplify the development process and greatly reduce risk by eiiminating most of the
unknowns from the site selection declslon and Jneroasing the predictability of getting the 1s) n( l developed, the
building constructed and the business up and running. 

Finally, shovel -ready sites lower development costs, ) vary Importaot factor at a time when 4A companies are
m4r O, C6si;d;or7yCib4ry, 

Benefits for Minnesota Communities and Site Owners

Certification offers severat benefit;; Tor c' orr:munities and site owners, but let' s start with the rrinst, irnportant; 

increased visibi #sty in a very crowded marketplace. 

Minnesota' s Certified Shovcl• Ready sites will be heavily marketed at national conforences and trado shows as
well as on the property search tool we provide for site selectors. The result is improved visibility for both the
community and the site. 

Certified shovel - ready status is fast becoming a standard for sites being marketed throughout Minnesota. 
Having certified sites demonstrates that communitles are progressive, busknoss- orlontocl, and prepared for
now deveoopment, 

For communities serious about taking their efforts to attract new commercial and industrial growth to i whole
new level, our Shovel -Ready Certified sites are the natural next step. 
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