GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY

Thursday, March 12, 2015
4:00pm
Grand Rapids City Hall

NOTICE IS HEREBY GIVEN, that a regular meeting of the Grand Rapids Economic
Development Authority will be held in Conference Room 2A in the Grand Rapids City Hall, 420
North Pokegama Avenue, in Grand Rapids, Minnesota on Thursday, March 12, 2015 at 4:00pm.

AGENDA
1. Call to Order
2. Call of Roll
3. Setting of the Regular Agenda - This is an opportunily to approve the regular agenda as presented or

add/delete by a majority vote of the Commissioners present an agenda item.
Approval of minutes from the February 12, 2015 regular meeting

Consider approval of claims

DEED Shovel Ready Certification Program - Kevin Kelleher, DEED

Discuss a request for contribution to the Itasca Community Marketing Task Force.

® N e v om

Updates:
a. Central School Building and Grounds Assessment

9. Adjourn

GREDA Members/terms;

Dale Christy — 12/31/16 (with council term)
Jon Toivonen — 12/31/18 (with council term)
Mike Przytarski - 3/1/15

Cory Jackson - 3/1/17

Mike Stefan - 3/1/18

Chris Lynch - 3/1/19

Sholom Blake — 3/1/19



GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MEETING
THURSDAY, FEBRUARY 12, 2015
4:00 P.M.
GRAND RAPIDS CITY HALL — CONFERENCE ROOM 2A
420 NORTH POKEGAMA AVE., GRAND RAPIDS, MINNESOTA

CALL TO ORDER: Pursuant to due notice and call thereof, a Regular Meeting of the Grand
Rapids Economic Development Authority (GREDA) was called to order on Thursday, February
12,2015 at 4:00 p.m. in Conference Room 2A of City Hall, 420 North Pokegama Avenue, Grand

Rapids, Minnesota.

CALL OF ROLL: On a Call of Roli the following members were present: Commissioners:
Dale Christy, Jon Toivonen, Chris Lynch, Sholom Blake. Absent: Michael Stefan, Mike
Przytarski, Cory Jackson.

SETTING OF REGULAR AGENDA: Approved without addition.
APPROVAL OF MINUTES:

MOTION BY COMMISSIONER LYNCH, SECOND BY COMMISSIONER
CHRISTY TO APPROVE THE MINUTES OF THE JANUARY 8, 2015
REGULAR MEETING. The following voted in favor thercof: Blake, Lynch,
Christy, Toivonen. Opposed: None, passed unanimously.

APPROVAL OF CLAIMS:

MOTION BY COMMISSIONER CHRISTY, SECOND BY COMMISSIONER
TOIVONEN TO APPROVE CLAIMS IN THE AMOUNT OF $4,502.86.

Kennedy & Graven $346.50 Miller Dunwiddie Architecture $10,290.94
Treasure Bay Printing $514.50

The following voted in favor thereof: Christy, Toivonen, Lynch, Blake. Opposed:
None, passed unanimously.

Commissioner Jackson joined the meeting at 4:06 p.m.
Discuss an update of the City of Grand Rapids TIF & Tax Abatement Business Subsidy Policy

and appoint two GREDA Commissioners to work with staff in the development/review of
proposed revisions.

Mr. Mattei reviewed sections of the policy that need to be revised and noted the last time the
policy was updated was in 2002. Commissioners Jackson, Lynch and Toivonen volunteered to
work with staff.

MOTION BY COMMISSIONER CHRISTY, SECOND BY COMMISSIONER
TOIVONEN TO APPOINT COMMISSIONERS JACKSON, LYNCH AND
TOIVONEN TO REVIEW THE TIF & TAX ABATEMENT BUSINESS SUBSIDY
POLICY. The following voted in favor thereof: Toivonen, Jackson, Blake, Christy,
Lynch. Opposed: None, passed unanimously.
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Review and consider the costs and benefits for certifving additional sites in the DEED Shovel
Ready Certification program.

The GREDA certified their Co. Rd 63 property in 2011 and that site has now sold. The
Commissioners were provided a project budget sheet with the total cost per site. The
Commissioners would like the DEED program director to come and speak about the benefits of
the Shovel Ready program.

Updates:

Central School Building and Grounds Assessment- The public input session is scheduled for
Tuesday, February 24™ at 6:30 p.m. The consultant will provide information on the standards for
modifications and additions and will be looking for input on the grounds.

There being no further business the meeting adjourned at 4:28 p.m.

Respectfully submitted:

Aurimy Groom, Recorder
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_ EDABILL LIST - MARCH 12, 2015

DATE: 03/0G6/2015 CITY OF GRAND RAPIDS
. TIME: 13:52:49 DEPARTMENT SUMMARY REPORT
TG: AP443000.CGR

INVCICES DUE ON/BEFORE (3/12/2015
VENDOR # NAME

EDA -~ CAPITAL PRCJECTS
MISCELLANEOUS PROJECT
0405600 DEPOT COMMONS

TOTAL MISCELLANEQUS PROJECT

CENTRAL SCHOOL REDEVELOPMENT
1309069 MILLER DUNWIDDIE ARCHITECTURE

TOTAL CENTRAL SCHOOL REDEVELOPMENT

DEED DEVELOPMENT PRCGAMS
0920051 ITASCA COUNTY H.R.A.

TOTAL DBEED DEVELOPMENT PROGAMS

TOTAL UNPAID TO BE APPROVED IN THE SUM OF:

CHECKS ISSUED-PRIOR APPROVAL
PRIOR APPROVAL
0205640 LEAGUE OF MN CITIES INS TRUST

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF:

TOTAL ALL DEPARTMENTS
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READY TO ROLL

Get ready to dig in and attract new business and industry with ease —
with a streamlined process to promote your city’s economic development.

Check out the new Shovel Ready Site Certification Program at
mn.gov/deed/shovelready.

The certification program makes the site-selection process easier,
faster and more prediciable for companies that are looking to
grow in Minnesota. Certified shovel-ready status is fast becoming
a standard for sites that are marketed around the country.

Minnesota’s Certified Shovel Ready sites will be marketed at
national conferences, trade shows and on the MnPRO.com Web site,
the state’s site-selection database.

John Rhodes, national site-location consultant with Moran, Stahl & Boyer,
will assist communities with the certification process. Applications may be
submitted at any time. The application fee for shovel-ready certification is $3,250 and covers the
initial review, onsite inspection, final certification and marketing.

For more information on
Minnesota’s Shovel Ready Site Certification Program, contact:

Kevin Kelleher John Rhodes
Business Specialist Senior Principal
Depariment of Employment and Economic Development Moran, Stahl & Boyer
507-453-2926 toll free 888-438-5627 941-755-0074

E-mait: kevin.kelleher@state.mn.us E-mail: john.rhodes@msbeonsulting.com
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DEPARTMENT OF EMPLOYMENT AND ECONOMIC DEVELOPMENT

Shovel-Ready Program Overview

The competition between communities nationwide to attract business startups, expansions and refocations {and jobs
and tax base they bring with them} has never been more fierce.

Communities everywhere are looking for something that makes them standout from the pack. Certified shovel-ready
sites can give your community that competitive edge.

What is a Shovel-Ready Site? Benefits How Site Selectors Choose a Location

What is a Shovel-Ready Site?

Shovel-ready sites are in growing demand among companies and site selection consultants, and they are an
increasingly popular tool for communities to attract new business and industry. While definitions vary from state
to state, the term "Shovel-Ready’ generally refers to commercial and industrial sites that:

* Have had all of the planning, zoning, surveys, title work, envircnmental studies, soils analysis and public
infrastructure engineering completed prior to putting the site up far sale.
+ Are under the legal control of a community or other third party.

See the Shovel-Ready Fact Sheet (/deed/images/Shovel-Ready FactSheet.pdf).

Cur Shovel-Ready Certified Site program takes into consideration the factors that are most important to site
selectors and includes the criteria listed below.

Ownership Status
It is important for praspective buyers to know that sites can be purchased without undue complications.
Ownership statys documentation must include:

+ A description of the current owner
» Documentation of title to the property

General Site Information
Site selectors need a wide variety of information to determine whether a location is suitable, General site
information must inciude:

+ A description of all parcels that make up the site.

A site map and schedule for site plan approvals and permits.
A zoning description of the site plus current and future planned zoning of adjacent sites. Land use maps
must be provided,

Information about whether the site or adjacent sites falt within the boundaries of special Ecenomic
Development Zones,

Aerial photos noting site boundaries.

The current price offering for fand.

Current real estate taxes and special assessments on all parcels that make up the site.

Identification of current and former land use of the site and adjacent sites.

Specific Tests and Assessments
Site selectors need to know whether the ground on a particular site is suitabie for specific structures or uses,
Certain tests and site assessments must be completed and documented, including:

+ Geotechnical soil tests.

http://mn.gov/deed/government/shovel-ready/program-overview/index.jsp 3/9/2015



Shovel-Ready Program Overview

Utility Services
The availability of utilities is an extremely important factor that site selectors consider. The types of services
available at the site and the names of the providers must be documented, including:

+ Electric power

+ Sanitary sewer

+ Naturai gas

+ Telecommunications

+ Water and wastewater treatment
+ Municipal storm sewer

Transportation Access
The ability to receive raw materials and compenents and move finished products to market is crucial to
manufacturers. Transportation access documentation includes:

« Distances to major state highways and interstates

- Agcess to navigable river, inland or sea ports

» Rail access to site

http://mn.gov/deed/government/shovel-ready/program-overview/index.jsp
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Shovel-Ready Program Overview

The competition between communities nationwide to attract business startups, expansions and relocations (and jobs
and tax base they bring with them) has never been more fierce.

Cammunities everywhere are looking for something that makes them standout from the pack, Certified shovel-ready
sites can give your community that competitive edge.

What is a Shovel-Ready Site? Benefits How Site Selectors Choose a Location

Benefits

Shovel-ready sites are a benefit to companies and site selectors because they take much of the time, expense,
unpredictability and risk out of development.

Because the sites are more likely to catch the eye of corporate site selectors or site selection consuitants, theyre
also a distinct competitive advantage for site owners and communities.

Benefits for Companies

s ~
Certified shovel-ready sites are extremely attractive to companies looking to expand, relocate or start up. The
reasons are simple:

Giobal economic forces are pushing companies to make market decisions faster than ever before. They no
longer have the luxury of spending six to 12 months on a site search. Shovel-ready sites can be purchased
quickly.

Companies need sites that are ready for developiment and can match the construction: completion date with
customer product delivery demands.

Shovel-ready sites simplify the development process and greatly reduce risk by eliminating most of the
unknowns from the site selection dedision and increasing the predictability of getting the land developed, the
building constructed and the business up and running,

Finally, shovel-ready sites lower development ¢osts, a very important factor at a time when all companies are
more cost-conscious,

A A

Benefits for Minnesota Communities and Site Owners

7~ ~
Certification offers several benefits for communities and site owners, but let's start with the most important:
increased visibifity in a very crowded marketplace.

Minnesota's Certified Shovel-Ready sites will be heavily marketed at national conferences and trade shows as
well as on the property search too! we provide for site selectors. The resultis improved visibility for bath the
community and the site.

Certified shovel-ready status is fast becoming a standard for sites being marketed throughout Minnesota,
Having certified sites demonstrates that communities are progressive, business-oriented, and prepared for
new development.

For communities serious about taking their effarts to attract new commercial and industrial growth to a whole
new level, our Shovel-Ready Certified sites are the natural next step.

http://mn.gov/deed/government/shovel-ready/program-overview/index.jsp 3/9/2015
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DEPARTMENT OF EMPLOYMENT AND ECONOMIC DEVELOPMENT

Shovel-Ready Program Overview

The competition between communities naticnwide to attract business startups, expansions and relocations {(ard jobs
and tax base they bring with them) has never been mare fierce.

Communities everywhere are looking for something that makes them standout from the pack. Certified shovel-ready
sites can give your community that competitive edge.

What is a Shovel-Ready Site? Benefits How Site Selectors Choose a Location

How Site Selectors Choose a Location

Location selection takes on different approaches depending on the situation and the experience of the project
team. However, in the end it is & process of elimination that takes place in two phases.

The process begins with either an initial fist of preferred locations or specific ¢riteria for which to build a list.
Location #ists are frequently based on counties for manufacturing and distribution projects and on cities
(metropelitan statistical areas or MSA’s) for headguarters, back office and R&D projects. The county-level analysis
allows for more defined geography that can be better differentiated (e.g., locations near Interstates),

It is important to note that the local economic development agencies are usually not contacted until Phase il for
site visits unless the project team does not have experience in data collection. Also note that real estate-refated
information is reguired at several peints in the process.

When making real estate decisions, many companies wil first seek the availability of existing buildings (unless the
building they need is highly specialized) and then consider potentiat sites in an attempt to reduce startup time,
minirmize risks and reduce cost.

Selection Process

-
PHASE ONE OF THE SELECTION PROCESS

Step One

Initial Discussion with Search Feam to Define Key Selection Criteria

Step Two
Screen Locations and Profile Top Candidates

This step, consisting of three different screenings, is the pointin the selection process where focal real estate
options are considered.

This first screening is by geographic preferences, which are driven by logistics or other business
considerations.

Next, they screen by industry presence, which is an Indicator for determining the presence of certain skills or
industry cluster,

The third screening is for resource availability, which considers the following factors:

+ Demographic profite (population, growth rates, education fevels, eic.)

« Transportation access (air, interstate, rail and port depending on operatian}
+ Workforce (quantity/quality of available skills)

« Education and training resources

+ Overall costs (real estate, labor, construction, taxes, power, insurance, etc.)

http://mn.gov/deed/government/shovel-ready/program-overview/index.jsp
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« Ability to recruit staff to an area {quality of life/cost of housing)
+ The presence of certain suppliers, competiters and/or industry partners
+ Gather examples of available real estate options and lease/purchase costs/terms

The final screening is to develop comprehensive profiles of the top focation candidates,

Step Three
Present Screening/Profiling Information to Senior Management

PHASE TWO OF THE SELECTION PROCESS
Step Four
On-Site Field Visits

* Review available real estate and related lease/purchase options (buildings and sites)*
+ Evaluate labor and other resources criticai to the company’s operation

Step Five
Incentives Negotiation (where available)

+ Review available incentives that are applicable to the company's situation

Step Six
Feasibility Analysis

+ Develop Net Present Value(NPV) of costs and incentives (10 or 20-year pro forma}

Step Seven
Final Presentation and Decision

h A

Site Characteristics

s ™
When a prospective company views an area and its real estate opticns, there are four fevels of evaluation {as
outlined below} that frequently drive the decision. Having identified a particular site or building, the search
team conducts a guick evaluation of access to an airport (if air travel is important} and the labor force within
30 minutes of the site.

The evaluation team then reviews the locat amenities and interstate access that are within a few miles of the
site, Lastly, the team focuses on the overall site and the details of the building(s}, if present. In the final
analysis, it is the site with the best access to resources and manageabie risk at the lowest cost that will most
likely be selected.

Size of Development Site and Lot Sizes

Company requirements wili range from large {100+ acre} standalone sites for single users down to 5-1C acre
sites within a multi-user park. Many companies will scan the real estate options for the size lot they need but
also check the potential for expansion on centiguous land or adjacent sites.

The configuration of a site and its individual lots is also a key determinant of the size and configuration of the
building that can be placed on the site, particularly when considering any minimum offset distances required
to property lines,

Leve! of Site Visibility and Security

Some companies want Lo have visual access from an interstate or a primary highway and have their name on
the building. Other companies are more concerned with security and want to be located in an office or
industrial park that has controlled access, a perimeter fence and lighting throughout. Also important is the
location and distance to fire, police and hospital services that are the closest to the site.

Level of Site Readiness

As previously discussed, companies seek out real estate options that minimize startup time and limit potential
tisks. If the type of facility required is relatively generic, the company wil! first screen the real estate listings for
buildings then for buiiding sites. If the building requirements are fairly unique {extra large site or building size,
very specialized space layouts, need for high-end architectural features), the company will seek a building site.
Different companies and types of operations wili be attracted to different levels of readiness - from a
developed site to a shell building in place to a move-in guality building.

There is a multi-levet scale for determining the level of site readiness (see befow). The scale ranges from raw
land currently zoned agriculture up to a fully devetoped site with a building in place. Each fevel indicates an
incremental amount of effort that reduces the time to startup for the prospective company. When a
community is cansidering the development and marketing of a particutar site, make an effort to determine
what level of readiness will be needed to assure that certain types of businesses wili be attracted to the site,

Readiness is ultimately defined by prospective companies as the time required to obtain occupancy in a
building on a site.

hitp://mn.gov/deed/government/shovel-ready/program-overview/index.jsp 3/9/2015
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Level 2; Developed site, building shell in piace or existing building needing modest renovation.

Level 3: Developed site with virtual permitted building (based on pre-designed building and defined
conditions),

Level 4: Developed site ready for building construction

+ Lots defined and graded
* Roads and utilities in place with service to lots
* Some permits secured and covenants defined

Level 5: Undeveloped site

+ Ownership/title cleared and ready for sale

+ Proper zoning in place

* Surveys/studies completed

+ Permitting agencies poised for approvals

+ Infrastructure within reasonable access

* Compatible adjacent fand use

+ Conceptual site plan and general covenants

Levei 6: Zoned land in hands of originai owner

Level 7: Land zoned agriculture but is to be zoned industrial or O/l based on the Comprehensive Land Use
Plan

\. J

Soil and Water Conditions

s N
Soll conditions and on-site water management can be a major issue for a prospective company. The results of
soil boring tests provide the following criticat information:

+ Types of soils at different depths impact site drainage potential and structural scundness.

The overail uniformity of the seil conditions across the site is also important. Rock outcrops, presence
of peat depesits or changes in soil type may lead to difficult excavations, stability issues or differentia
settiing of structures.

Any presence of fill material can produce unknown foundation conditions as well as indicate potential
contamination of the site.

Depth to bedrock and type of bedrock will determine the extent {(and cost) of the foundation required.

Depth to groundwater and the fluctuation of the groundwater can impact foundation integrity. Access
to high quality groundwater with a relatively high draw rate can be a differentiating asset for the site.

Another critical site issue is the existence of wetlands and the regulations that impact land use and
encroachment near wetlands. in addition, the existence and tocation of the 100-year flood plain can have a
significant impact on buildable acres and access within the site.

\. J
Access and Capacity of Utilities
I ™

Access to utilities and thelr cost and capacity can be a driving factor for a site decision. It is Important to know
the details related to cost ang capacity when having discussions with prospective companies,

Demand for particular utilities will vary by type of operaticn from food processors that need substantial water
and wastewater treatment, electric power and gas (for drying operations) to data centers that need highly
reliable power, tefecommunications services and water for cocling.

Electric Power

« Listing of providers and whether they are municipals, co-ops or large investor owned
+ Estimate unit cost (cents/kilowatt-hour) for industrial users

+ Dual-feed power capabilities

+ Voitage and power ratings of feed lines

+ Access to locally generated renewable power (hydro, wind, solar, bicfuel-based)

http://mn.gov/deed/government/shovel-ready/program-overview/index.jsp 3/9/2015
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.

Water Treatment/Distribution System

+ Source of area water {groundwater vs. surface)
+ Results of water quality tests

+ Any histary of supply shortages

+ Excess capacity of system for incremental users
+ Line size and pressure in the vicinity of the site

Wastewater Treatment/Sewer System
+ Available capacity of the treatment piant

« Collection line size and incremental capacity
+ Pretreatment requirements for certain discharges

Municipal Storm Water Sewer
+ Size of line and incremental capacity
+ Need for runoff retention pond/chamber
Telecommunications and Broadband
+ Listing of providers
+ Speed/bandwidth capabilities and type(s) of cable
+ Redundancy of system with dual-feed capabilities

Gas Distribution System

+ Listing of local providers
+ Line size that feeds the site and delivery capacity

Zoning, Covenants and tand Use

r

.

Companies seeking to acquire land are typically concernad over the potential restrictions on use or the
establishment of non-compatible land uses {residential deveiopments, schools, public parks, hospitals or high
density retail) near the site.

There is also concern over past uses of the site and any potential environmental contamination that may be
present on surface soils or in the groundwater from on-site or off-site sources,

Site Zoning Classification/Description

Identify the current zoning classification and the designated uses and restrictions of the classification. It is also
important to review the zoning classification for contiguous and nearby land parcels that are not part of the
site to determine the types of activities that may be planred for the future.

Land Use
ldentify the current and past land uses for the site and adjacent sites.

Environmental Assessments

The Federal Environmental Protection Agency (EPA} requires a Level 1 (Phase 1} Environmental Assessment to
be compieted as part of the due diligence process for commercial and industrial property transactions. The
requirements for the assessments follow ASTM procedures along with some additional actions defined by the
EPA,

The assessment is performed by a certified professional engineer and requires a thorough review of older
maps, aerial photos, published reports, interviews with key people knowledgeable of the site, and other
sources. The engineer will also walk the site (and observe adjacent sites) seeking any indications of past
activities that may have been sources of contamination.

If a potential for contamination is identified, a Level 2 (Phase 2} site testing pracedure must be completed to
either verify of refute the potential presence of contamination.

Covenants and Other Restrictions
If the site is within an industriat park, the company will want to review all covenants and restrictions that are
imposed on the park residents.

Fransportation Logistics

(

http://mn.gov/deed/government/shovel-ready/program-overview/index.jsp
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Access to Interstate
Raif Access

Air Access

Port Access
A ~

Other Considerations

' ™
There are other resource factors that a company may review in selecting a site that go beyond the site itself.
These are very critical needs for certain types of companies and operations and the community should be
aware of them,

Size and Quality (Skill Levels) of Labor Force

In the location screening process the project team normally profiles the county or MSA for current population
levels, five year growth trends, education levels of residents, unemployment rates, and employment levels for
specific industries, Frequently, the company or its consultant will interview existing employers to determine
labor quality and supply issues as well as tength of average commute distance and time, After a site is
selected, the company may plot and guantify the labor resources within the stated commute distance.

Quality of Life Factors

For cperations that require a significant relocation of staff {e.g., R&D facility, IT support center, headquarters,
etc.), the community quatity of life attributes will be a sertous consideration and inctude: cost/availability of
housing, quality of K-12 education, access to universities, health care facilities and cost, recreation/cultural
options, social organizations and meeting places (coffee shops, unigue restaurants, etc.} and other factors.

Access to Certain Amenities and Support Services
Some companies will want to have local access to amenities and services such as a health club/gym/walking
trail, restaurants and hotels for guests, business service providers, and others.

\. J

Parting Thoughts
s ~
The site certification program demonstrates to prospective cormnpanies that the community or owner of the
site has made a significant investment to prepare the site prior to marketing. This investment relates to lower
cost and risk for the company.

The consistency of what is defined as certified will determine the credibility of the pregram and buy-in by
prospective companies.

Companies don't acquire just a site but the access to a package of resources - that will vary in scape by
company, by type of operation, and by life cycle stage of company.

Not all companies are seeking dirt. Many will be attracted to a site that has a spec building, frequently a fex
building.

It is very important for communities to realistically define what types of industries and companies would be
most appropriate for a glven site. Without this realistic expectation, the community may be warting for the bus
that just never cames.

http://mn.gov/deed/government/shovel-ready/program-overview/index.jsp 3/9/2015
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February 11, 2015

Dear Grand Rapids Economic Development Authority,

The Itasca Area Community Marketing Taskforce is working to improve communication and marketing
efforts across ltasca County, between local governments, businesses, organizations and residents. As
the economic focus of our county, Grand Rapids has been an essential partner in this effort.

| am writing to request funding from the Grand Rapids Economic Development Authority in order to
continue the good work that the Itasca Area Community Marketing Taskforce (CMT} is doing. In 2013,
the CMT launched new projects including the itasca Area Community Portal and the Community
Coardinator role. The City of Grand Rapids generously contributed $10,000 per year in 2013 and 2014,
along with ltasca County, Visit Grand Rapids, the Downtown Business Association, and the Blandin
Foundation. Based on the work we have done and on our plans for the future, it seems that the Grand
Rapids EDA is an ideal fit for partnership between the CMT and Grand Rapids moving forward.

The CMT launched the itasca Area Community Portal at the end of February 2014, We have provided
free communication and marketing services to a variety of Iltasca County communities, organizations,
and businesses through this website. In addition to this online resource, the CMT has founded the
Welcoming Committee for new residents to Itasca County, a committee to develop and implement plans
for a reader board to promote events in the Grand Rapids area {currently in consideration for the
development plans at Old Central School), funded and facilitated new public artworks for the county

(including a photo installation in Grand Rapids}.

With funding from the Grand Rapids Economic Development Authority, the CMT will be able to further
develop the resources we have created, especially the [tasca Area Community Portal, A stakeholder
survey was conducted at the end of 2014 and suggestions for the website are currently being considered
for future development. In addition to improving the website, we are working with Art Unlimited on our
search engine optimization and marketing of the Portal. The Community Coordinator is also facilitating
a group of interested contributors and funders to bring a community reader board to Grand Rapids. The
reader board is being considered in current development plans for the Old Central School grounds and
would promote local events to residents and visitors in our area. The CMT is currently working on a
strategic plan to further outline our plans and implementation strategies to improve the community
marketing and communication in and around the Grand Rapids Area.

Thank you for the opportunity to be considered for support.
Sincerely,

Summer Scharringhausen
Community Coordinator, ltasca Area Community Marketing Taskforce

Wihen strangers start acty WSS are relvigaoraie,

k




