
GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY

Thursday, May 28, 2015
4: 00pm

Grand Rapids City Hall

NOTICE IS HEREBY GIVEN, that a regular meeting of the Grand Rapids Economic
Development Authority will be held in Conference Room 2A in the Grand Rapids City Hall, 420
North Pokegama Avenue, in Grand Rapids, Minnesota on Thursday, May 28, 2015 at 4: 00pm. 

AGENDA

I . Call to Order

2. Call of Roll

3. Setting of the Regular Agenda - phis is an opportunity to approve the regular agenda as
presented or add /delete by a majority vote of the Commissioners present an agenda item. 

4. Approval of minutes From the May 14, 2015 regular meeting

5. Consider approval of claims

6. DEED Shovel Ready Certification Program- Kevin Kelleher, DEED

7. Updates: 

8. Adjourn

GREDA Members /terms: 

Dale Christy — 12/ 31/ 16 ( with council term) 

Rick Blake— 12/ 31/ 18 ( with council term) 

Mike Przytarski -. 311121

Cory Jackson — 3/ 1117

Mike Stefan _. 3 / 1 118

Chris Lynch — 311 / 19

Sholom Blake 3/ l/ 19



GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY

REGULAR MEETING

THURSDAY, MAY 14, 2015

4: 00 P.M. 

GRAND RAPIDS CITY HALL — CONFERENCE ROOM 2A

420 NORTH POKEGAMA AVE., GRAND RAPIDS, MINNESOTA

CALL TO ORDER: Pursuant to due notice and call thereof, a Regular Meeting of the Grand
Rapids Economic Development Authority ( GREDA) was called to order on Thursday, May 14, 
2015 at 4: 00 p.m. in Conference Room 2A of City Hall, 420 North Pokegama Avenue, Grand
Rapids, Minnesota. 

CALL OF ROLL: On a Call of Roll the following members were present: Commissioners: 

Cory Jackson, Sholom Blake, Michael Stefan, Chris Lynch, Rick Blake. Absent: Mike

Przytarski, Dale Christy. 

SETTING OF REGULAR AGENDA: Approved with addition. 

Election of Officers

APPROVAL OF MINUTES: 

MOTION BY COMMISSI LYNCH, SECOND BY COMMISSIONER

JACKSON TO APPROVE T E MINUTES OF THE APRIL 23, 2015 REGULAR
MEETING. The following voted in favor thereof: Jackson, R. Blake, S. Blake, 

Lynch, Stefan. Opposed: None, passed unanimously. 

Commissioner Christy joined the meeting at 4: 04 p.m. 

APPROVAL OF CLAIMS: 

MOTION BY COMMISSIONER STEFAN, SECOND BY COMMISSIONER

LYNCH TO APPROVE CLAIMS IN THE AMOUNT OF $13, 863,00. 

Itasca County I -I. R.A $ 11, 652.40 Itasca County Treasurer $ 80.50

Kennedy & Graven $ 630. 10 Springsted $ 1, 500. 00

The following voted in favor thereof: Christy, Jackson, R. Blake, S. Blake, Lynch, 
Stefan. Opposed: None, passed unanimously. 

Discuss re uest for GREDA loan to 12artially fund natural gas extension CIAO. 

The City is working with Minnesota Energy Resources to extend natural gas to predominately
low to moderate income neighborhoods. Because MERC is regulated by the State Public
Utilities Commission, they cannot extend utilities and socialize the cost over the entire customer
base. As a result, MER has to charge a Contribution In Aid of Construction ( CIAO) fee. The
approximate fee is $ 264,000 for the proposed extensions. GREDA legally can pay the CIAC
where the City does not have the authority. The City is requesting that GREDA consider paying
for half of the CIAC or $ 132,000 and as the City collects the individual CIAC from the
homeowners, the City will reimburse GREDA prior to repaying itself. The City is working on
draft agreements for this project which will be brought to the GREDA for consideration. 

GREDA Rcgu €ar Meeting
Thursday, May 14, 2015



Discuss re uest from Central School tenants for advertising funding. 

Cathy LaDoux was present as a representative for the tenants at Central School. The tenants are

asking GREDA to help support the Central School by covering the cost of a buy local
commercial and new rack cards. The total cost would be $ 1247. 80. The Commissioners agreed

that it is important to advertise and fill space at the Central School. 

MOTION BY COMMISSIONER STEFAN, SECOND BY COMMISSIONER
CHRISTY TO APPROVE PAYMENT IN THE AMOUNT OF $ 1, 247.80 FOR

ADVERTISEMENT OF THE CENTRA CHOOL BUSINESSES. The following
voted in favor thereof: Lynch, Chris . Blake, Jackson, Stefan, R. Blake. 

Opposed: None, passed unanimously. 

Election of Officers

MOTION BY COMMISSIO R. BLAKE, SECOND BY COMMISSIONER

JACKSON TO ELECT COMMISSIONER S. BLAKE AS PRESIDENT, 

COMMISSIONER LYNCH AS VICE PRESIDENT AND COMMISSIONER
CHRISTY AS SECRETARY /TREASURER. The following voted in favor thereof: 
R. Blake, Stefan, Jackson, S. Blake, Christy, Lynch. Opposed: None, passed

unanimously. 

Updates: 

SCDP Commercial Rehabilitation Projects- Madden' s Dutchroom has changed ownership and
the new owners are looking to expand the scope of work. Mr. Mattei received two new
applications, one is for the Ben' s Bait building and the other is Toivo' s. Staff will set up a time
with the review committee to discuss the new applications. 

There being no further business the meeting adjourned at 5: 04 p.m. 

Respectfully submitted: 

Aurimy Groom, Recorder

GRE-DA Regular Meeting 2
Thursday, May 14, 2015



BDA BIf_L LIST - MAY 28, 2015

DATE: 05/ 22/ 2015 CITY OF GRAND RAPIDS PAGE: I
TIME: 14: 12: 12 DEPARTMENT SUMMARY REPORT
ID: AP443000. CGR

INVOICES DUE ON / BEFORE 05/ 28/ 2015

VENDOR # NAME AMOUNT DUE

ECONOMIC DEVELOPMENT AUTHORITY

2018225 ' TREASURE BAY PRINTING INC 14. 50

TOTAL 14. 50

EDA - CAPITAL PROJECTS

CENTRAL SCHOOL REDEVELOPMENT
1309069 MILLER DUNWIDDIE ARCHITECTURE

TOTAL CENTRAL SCHOOL REDEVELOPMENT

5, 420. 00

5, 420. 00

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: $ 5, 434. 50



Get ready to dig in and attract new business and industry with ease — 
with a streamlined process to promote your city's economic development. 

Check out thc, now Shovel Ready Site Ce. r tificalion Program al
rnri,gov /deedAhovelready

I

The certification program makes the site - selection process easier; 

faster and more predictable for companies that are looking to
grow in Minnesota. Certified shovel -ready status is fast becoming
a standard for sites that are marketed around the country. 

dero.' 
aea dam°  Minnesota's Certified Shovel Ready sites will be marketed at

y, 
national conk- arence. s, rrade shows and on the MnPRO,corn Web site, 

I

the stales site- scA chon dal<abase. 

John Rhodes, national site - location consuKmt with Mr'an, Stahl & Boyar, 

will assist corns- nunitices wil-h the cerrific:ahon process. Applications may be
submitted at any tune. The application fee: for shovel -ready certification is $ 3, 250 and covers the
initial review, onsite inspection, final certification and marketing. 

For more information on

Minnesota's Shovel Ready Site Certification Program, contact: 

Kevin Kelleher John Rhodes

Business Specialist Senior Principal

Department of Employment and Economic Development Moran, Stahl & Boyer

501 - 453 -2926 toll free 888 - 438 -5627 941-75,5- 0074

E -mail: k vir7kE lic rt r state, rrrr, us E- rnail: hrt,.rf cltSCa?rn5 < Ca_nst I, ii,E c < carry
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SHARE Tries

DEPARTMENT OF EMPLOYMENT AND ECONOMIC DEVELOPMENT

Shovel -Ready Program Overview
The competition bemeen communities natiof1wW(1 to attract business startups, expansions and retocations (and jobs

and tax ease they bring with them) has =lever been more fierce. 

COMMUnitiOS everywhere are looking for something that makes them standout from the pack Certified shovel -ready
sites can give your community that competitive edge. 

What is a Shovel -Ready Site? Benefits Now Site Selectors Choose a Location

What is a Shovel -Rudy Site? 
Shovel ready sites are in growing demand among companies and site selection consultants, and they are an
increasinbiy popular tool for communities to attract new business and in@ustily. While definitions vary from state
to State, the term 'Shovel - Rudy' ,,,enerally refers to cornmerciai and industrial s: te5 that: 

Have had all of the planning, zoning, surveys, title work, environmental studies, soils analysis and public
infrastructure engineering completed prior to putting the site up for sale. 

Are under the legal control of a community or other third party. 

See the Sh.gv l: Rca.cy Fitt ..Ste.ee[..(' ileif,dlitr<sPi;y 5.i7. { y.. I.:. RFa( jy.._Fac' S f' t:poQ. 

Our Shovel -Ready Certified Site program takes into consideration the factors that are most important to site
selectors and includes the cnte=ia Ilszf td bpiow. 

Ownership Status
It is important for prospective buyers to know that sites can be purchased without undue comp #ications. 
Ownership status documentation must include; 

A description of the current, owner

DoCurnentation of title to the property

General Site Information

Site selectors need a wide variety of information to determine whether a location is suitable. General site
information must include: 

A description of all parcels that make up the site. 

A sire reap and schedule for site plan approvals and permits. 

A zoning description of the site plus current and future planned zoning of adjacent sites, t.and use maps
rR; u81, be provided. 

Information about whether the site or adjacent sites fal! xithin the boundaries of speciai Economic

DevP.lopment Zones. 

Aerial photos noting site boundaries. 

The current price orfe {*Ig "or rand, 

Current real estate taxes and special assessments on all parcels that mako tip the site. 

Identification of current and former land use of the site and adjacent sites. 

Specific Tests and Assessments

Site selectors need to know whether the gr-oftnd on a particular site >s suitable for specific structures or uses. 

Certam tests and site assessments must he completed and riocurnented, including: 

Geotechnical soil tests. 

http:l /i- tin,(, ov/ deecil(, overiiment /51iovel- rea(lylprogr ttn- overview /index.jsp 3; 9/ 201.5



shovel- Keacty k' rogram Overview

Utility Services
The availability of utilitiL +s is an extremely important factor that site selectors consider, The types of services
available at the site and the names of the providers must be docrimented, including_ 

electric power- 

Sanitary sewer
Natural gas

Tefecornmunications

Mater and wastewater veitment

IVilrrlidpal StOrM SeWF..i

Transportation Access

The ability to receive raw materials and components and move finished products to market is crucial to
manufacturers. Transportation acces<i docurnontatioil inc: lodes., 

t] istanCP.s l'O major state pig! >ways arx3 Intcastates
Access to navigable river, inland or si,:a ports

Rail access to site

h;tip:ll'>< i),govldieecilgovern tneii(/ sliove; l.- readyll )t- ogram- overviewlindex.jsp 3/ 9/2015
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SHARE THIS

DEPARTMENT OF EMPLOYMENT AND ECONOMIC DEVELOPMENT

Shovel -Ready Program Overview
The competition between communities nationwide to attract business startups, expansions and relocations {nand jobs

And tax base they bring with ( hern) has never been more fierce. 

Communities everfivhere are looking for something that makes them standout from the pack, Certified shovel• ro. ady
sites can give your community that Competitive edge. 

What is a Shovel -Ready Site? Benefits How Site Selectors Choose a Location

Benefits

Shovel ready sites are a benefit to companies and site selectors because they take much of the time, expertise, 
ranpredictabitity and risk out of deveiopinenL, 

Because the sites are more likely to catch the eye of corporate site selectors or site selection consultants, theJre
also a distinct compet'ctive advantage for site owners and communities, 

Benefits for Companies

Certifiers shovel -ready sites are extremely attractive to companies Fooking to expand, relocate or start up. Tl, e
reasons are simple; 

Nobat economic forces are pushing companies to make market decisions faster than ever before.. They no
longer have the luxlsry of spending six to 12 months on a site search. 5hovoi -ready sites can be purchased
quickly. 

Companies need Sites that ar' e ready for development and caan rnatch the construction completion date with
customer product delivery demands. 

5hovekready sites simpliry the development process and greatly reduce risk by eliminating most of the
unknowns from the site selection decision and increasing the predictability of getting, the land developed, the
building constructed and the business up and running, 

Finally, slrovekready sites lower development curls, a very irnportarat factor at a ume where all companies are
more cost - conscious. 

E3erefits fd r N1lnnesgtd t<amrnunities and S4te Owners

Certification offers several benefits for communities and site owners, but let' s start with the most important: 

increased visibility in a very Croyvde( f marketplace. 

Minnesota' s Certified shovel -Ready sites will s) e heav €ly marke.l. ed at notional conferences and trade shows as
well as on the property search toot we provide for site AeCtors. The result is improved visibility for both the
c: or,ununity and the Site, 

Certified shoves- ready status is fast becorn;ng a suindird `or sites being marketed throughout Minnesota. 
Having cer €ifiwJ sites dernons, trales t1v cormunities sire progressives, business- orserated, and prepares for
nq 4w dev6oprnent. 

For cornrnu¢aities serious about taking their efforts to attract new corxamer {vial arid industrial gro,,vth to a whole
new 4evel, our Shovel -Ready Certified sites are the natural next stop, 

http: /lmta. govlcleccU &overnmcnt /shovel- sec~icly! pt,oga,am- overview /inde:x.j sp 3/ 9/ 2015
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SHARFTHIS

DEPARTMENT OF EMPLOYMENT AND ECONOMIC DEVELOPMENT

Shovel -Ready Program Overview
The competition between communities nationwide to attract business star €uf)s, expansions ami relocations (ard jobs
and tax base they bring avith thp.m) has never been more fierce. 

Communities everywhere are looking for something that makes tharTl standlow from the park. Certified shovel -ready
sites Carr ; ive your community that competitive edge. 

What is a Shovel -Ready Site? Benefits How Site Selectors Choose a Location

How Site Selectors Choose a Location

ocation selection takes on different approaches depending on the situation and the Experience of the project
tears. However, in the end it is a process of elimination that takes place in two phases. 

The process begins with either an initial list of preferred 3octtions or specific criteria for which W build a list. 

Location 3i5ts are frequently based on counties for manufacturing and distribution project, and on cities
rnetropx >litan stoti5ti(,al areas or NSA',.,') for headquarters, hack office anti R& D projects. The county -level analysis

allows for more defined ; eogr 7phy that can be better differentiated (e.&, locations near interstatps). 

it is important to nota that the local economic devedopmcnE 7gen6es are usually not contacted until phase 0 for
site visits unless the project team does not have experience in data collection. Aiso note that real estate- re #ated

information is required at several points in the process, 

When making real estate decisions, many companies will first seek the availability of existing buildings (unless the
building they need is highly specialized) and then consider potential sites in an attempt to reduce startup time, 
rninirmiz, risks and reduce (:Osl. 

P411. rT9(.. 

PHASE ONE OF THE SELECTION PROCESS

Step One
Initial Discussion with sward) Team to Define Key Selection Criteria

Step Two
5creen Locations and Profile,, Top Candidates

This step, consisting of three different screenings, is the point in the selection process where local real estate
option,, are considered - 

This first screening is by geographic preferences, which are (given try logistics or other business
considerations. 

Next, they screen by industry presence, which is an Indicator for determining the presence of certain skills or
industry Cluster, 

The third screening is for resource availability, which considers the following Factors; 

DCMOgraphic profile (population, growth rates, education levels, etc.) 

Transportation access ( air, interstate, rail and port depending on operation) 

Workforce (quantity/ quality of available skills) 

Education and training resources

Overall costs ( real estate, lat) c) r, o,>n5truction, taxes, power, insurance, etc.) 

littp : / /ten. govlc[ccd /govet-tirnetit/ slit) vc: l - i-eady /program- overview /index.js1) 3/ 9/ 2015



Shovel- Kcady Vrogram Overview

ability to recruit staff to an area ( quality of life /cost of housing) 

The present:(; of certain suppliers, competitors and /or industry partners

Gather examples of available real estate options and lease /purchase costs /terms

The final screening is to develop comprehensive profiles of the top location candidates. 

Step Three
Present ScreeninglProfiling Infornmtion to Senior Management

PHASE TWO OF THE SELECTION PROCESS

Step Four
On -Site Fiefd Visits

Review available rea! estate and related lease /purchase options (buildings and sites)* 

Evaluate labor and other resources critical to the company's operation

Step Five
Incentives Negotiation (where available) 

Reviev, available incentivt:s that are. Applicable to the companys Situation

Step Six
Fusibility Analysis

Develop Net Present Value( \ PV) of costs and incentives; 0 or 70 -year pro forma) 

Step Seven
Final Presentation and Decision

Site Charge e i441c5

When a prospective company views an area and its real estate options, there are four levels of evaluation (as
outlined below) that frequertly drive the decision. Having identified a particular site or building, the search
team conducts a quick evaluation of ] C(: egS to an airport (if air travel is important) and the labor force within
30 minutes of the site. 

The evaluations team then review the local arnenities and interstate access that are within a few miles of the

site. Lastly, the team focuses on the overall site and the details of the building(s), if present. In the final
ana}ysis, it is the site with the best access to resources and manageable risk at the lowest cost that will most

likely be selected. 

Size of Development Site and Lot Sizes

Company requirements will range from large (100+ acre) standalone sites for single users down to 5. 10 acre
sites within a mtifti•( rser park. Many companies will scan the real estate options for the size lot they need but
also check £he potentia! for exf>ansk)n on er>ntigt,ous land or adjacent Sites. 

The configuration of a site and its individual tots is also a key determinant of the sire and configuration of the
i) uNling that tail he platted on the Sile, particularly when consi( ierinp any mhtimum offset distances required
to property lines. 

Level of Site Visibility and Security
Sorne corpanies warit to have visual acres from an interstate or a primary highway and have their name on
the building. Other companies are more concerned with security and want to be located it an office or
industrial park that has controlled access, a perimeter fence and lighting throughotit. Also important is the
location and distartre to fire, pofice and ho;, pit.al services that are the closest to the site. 

Level of Site Readiness

As previously discussed, companies seek out real estate options that minimize startup time and limit potential
risks. If the type of facility required is relatively generic, the company will first screen the real estate listings for
building; then for building sites. if the building requirements are fairly unique (extra large site or building sire, 
very specialized space layouts, need for high -end architectural features), the company will seek a builcling 5ilr. 
Different companies and types of operations will be attracted to different levels of readiness - frorn a

developi' d sltE" to a shell building in placi' to a move -in quality boikl,ng. 

There is a multi -level scale for determining the level of site readiness (see below). The settle mangos from raw
land currently zoned agrickdttrre up to a fu #ly developed site with a building in place. Each level indicates an
incremental arnount of effort that reduces the time to startup for the prospective company. When a
community is considering the development and marketing of a particular site, make an effort to dMermine
what level of readiness will he needed to asstare that rerlain types of businesses will be attracted to the Site. 

Readiness is ultimately defined by prospective companies as the time required to obtain occupancy in a
building on a site. 

Vage; L o t y

http: / /mti.gov/ leccl /governtyient/ shovel- beady/' pt•ograin- overvie—vv /iiidex.jSp 3/ 9! 241



Niovel -Keady PrograM Overview

Level 2: Developed site, building shell in place or existing building needing modest renovation. 

Level 3: Developed site with virtual permitted building (W''tsed on pre - designed building and defined
conditions), 

Level 4: Developed site ready For buildieag construction

Lots defined and graded

Roads and utilities in place with service to tots

Some permits secured and covenants defined

Level 5: Undeveloped site

Ownership /title cte<ired and ready for sale

Proper zoning in place

surveys/ studies comp9eted

Permitting agencies poised for approvals

Infrastructure within reasonable access

Cornpatit le. acfiiacent land use

Conceptual site plan and general covenants

Level 6: Zoned land in hands of original owner

Level 7: Land zoned agricufture but is to be zoned industrial or 0/ I based on the Comprehensive Land Use

Pian

Soil and Water Confflti_ns

Soil conditions and on -Site. ,voter rnanagernent ran b(; o rn rjw issue for a prospective company. The results of
soil boring tests provide the following critical information: 

Types of soils at different depths impact site drainage potential and structural soundness. 

The overafl uniformity of the soil conditions across the site is also Emportant. Rock outcrops, presence
of peat deposits or changes in soil type may lead to difficult excavations, stability issues or differential
Settling of stt'uclltrP.S. 

Any presence of fill material can produce unknown foundation conditions as well as indicate potential
contamination of the site. 

Depth to WMmck and type of bedrock will determine the extent (arid cost) Of the foundation required, 

Depth to groundwater and the fluctuation of the groundwater can impact foundation integrity. Access

to high quality groundwater with a relatively high ( craw ratp. liar) be a differentiating asset for the site. 

Another Critical site issue is the existence of wetlands and the regulation that impact land use and
encroachment near wetlands, to addition, the existence and location of the I00,year flood plain can have a

significant impact on buildable acres acrd access within the site, 

Access rind Capacify cif Utilities

Access to utilitles acid their cost and capacity can be a driving factor for a site decision. It is important to know
the details related to cost and capacity when having disclLS'sors with prospective companies. 

Demand for particular utilities will vary by type of operation front food processors that need substantial water
and wastewater treatment, electric power and gas ( for drying operations) to data centers that neerr highly
reliable power, teEPcommunications services and water for cooling. 

Electric Power

Listing of providers and whether they are municipals, coops or large investor owned

Estimate unit Cost (Cents /kilowatt -hour) for industrial users

Dual feed power cap ibilities

Voltage ind power ratings of feed lines

Access to locally generated renewable power (,hydro, wind, solar, bivfuO- based) 

Page 3 of 5
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Water Treatment /Distribution System

Source of area water (groundwater- vs. surface) 

Results of water quality tests

Any history of supply shortages

Excess capacity of system for incremental users

Line size and pressure €n the vicinity of the site

Wastewater Treatment /Sewer System

Availabie capacity of the treatment plant

Collection line size and incremental capacity

Pretreatment requiremens for certain discharges

Municipal Storm Water Sewer

Size of line and incremental capacity

Nced for runoff reter} tron pond /ch<)niber

Telecommunications and Broadband

Listing of providers

Speed /bandwidth capabi €ities and type(s) of cable

Redundancy of system with dual -feed capabi4ities

Gas Distribution System

Listing of local providers

t. rne sine that feeds the site and delivery capacity

Zoning, Covenants and Land Use

Companies seeking to acquire land are typicaliy concerned over the potential restrictions on use or the
establishment of non - compatible land uses (residential developments, schools, public parks, hospitais or high

density retail) near the site. 

Viere is also concern over past uses of the site and any potential environmental contamination that rray be
present on surface soils or in the groundwater from on -site or off -site sources, 

Site Zoning Classification /Description
Identify the current zoning classification and the dp5ignaterl uses and restrictions of the classification. it is also
important to review the zoning classification for contiguous and nearby land por-ccis that are not part of the
site to datarrnine the types of activities that may be planned for the Future, 

Land Use

Identify the current and past land uses for the site and adjacent sites. 

Environmental Assessments

The Federal Environmental Protection Agency (EPA) requires a Leve€ C ( Phase I) Environmental Assessment to
be corpleted as part of the due diligence process forcomrnercial and industrial property transactions. The
requirements for the assessments follow ASTM procedures along with some additional actions defined by the
E PA, 

The assessment is performed by a certified profess;ona# engineer and requires a thorough review of cider
maps, aerial photos, published reports, interviews with key people knowledgeable of the site, and other' 
sources. The engineer will also walk the site (and ooserve adjacent sites) seeking any indications of past
activities that may have been sources of contamination. 

if a potential for contamination is identified, a : evol 2 ( Phas(, 2) site testing procedures must be completed to
either verify of refute the potential presence of contarrOnation, 

Covenants and Other Restrictions

If the site is within an industrial park, the company wi €I want to review all covenants anti restrictions that are
imposed on the pans residents. 

Trra .sporty ipn_tpgisti s

Vage 4 of 5
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Access to Interstate

Raiff Access

Air Access

Port Access

Othcr.Cpt sidcr 7tini s

There are other resource factors that a company may review in selecting a site thatV beyond the site itself. 
These are. very critical ; creris for certain types of e: on,parnies and operations and the community should he
aware of them. 

Size and Quality (Skill Levels) of Labor Force
In the location screening process the project team normally profiles the county or MSA for' current population
levels, five year growth trend,% education levels of rASident% unemployment dates, and employment levels for

Specific industries, Frecluontly, the coanpany or its consultant will interview existing employers to deter [nine
labor quality and supply issues as well as length of average commute distance and time. After a site is
selected, the company may plot and quantify the labor resources within the stated commute distance. 

Quality of Life Factors
For operations that require a significant relocation of staff {e, g., R & D facility, IT support center. headquarters, 
etc.), die community quality of iife attributes will be a .ser =.ous consideration and include: cost /availability of
housing, quality of K- 12 education, access to universities, health care facilities and cost, rerreatiunlcultural
options, sociat organizations and rneetin8 places (coffee shops, unique restaurants, etc.) and othcr factors. 

Access to Certain Arnenitles and Support Services

Some companies will want to have local access to arnenities and services such as a health club /gym /wa* iog
trail, restaurar%l: s and hotels for guests, business service pr( viders, arid others. 

Parting Thougl,,ts. 

The site certification program demonstrates to prospective companies that the corrrrnunity or owner of the
site Etas rnar} e a significant investment to prepare the site prior to rnarketing. This investment relates to lower
cost and risk for the company. 

The consistency of what s di4im --d as Certified will detPrmlriY, the c: rrdffiihty of the Program and buy -in by
prospective companics. 

Compank- don' t aegoire just a site but the access to a package ofresrxlrf:r.s- that will Mary in scope by
company, by type of operation, and by life cycle stage of company. 

Not all companies are seeking [ fir!- Many will he attracted to a site that has a spec building, frequently a flex
buildu ;g 

It is very important for communities to realistically ciefine what types of industries and companies would be
rnost appropriate for a given site. Wi bout this realistic, expettation, the community may be vwartlnG forthe bus
thatjust never cones

Page b W -) 
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