GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY

Thursday, April 14, 2016
4:00pm
Grand Rapids City Hall

NOTICE IS HEREBY GIVEN, that a regular meeting of the Grand Rapids Feonomic
Development Authority will be held in Conference Room 2A in the Grand Rapids City Hall, 420
North Pokegarma Avenue, in Grand Rapids, Minnesota on Thursday, Apnl 14, 2016 at 4:00pm.

o8]

AGENDA

Call 1o Order
Call of Roll

Sctting of the Regular Agenda ~ This is an opportunity to approve the regular agenda as
presented or add/delete by o majority vote of the Connnissioners present an agendc item.

Approval of minutes from the March 10, 2016 regular mecting
Consider approval of claims

Conduct a public hearing and consider approval of a Purchase and Development Contract with
and conveyance of property to Swan Lease, LLC,

Consider approving a 2016 Central School lease with Megan Kellin, dba Lake Time Magazine

Consider appeoval of a SCDP Commercial Rehabititation defereed loan to JBS Holdings of Grand
Rapids for improvements to the commercial building located at 415 NW 8" Ave., Suite B.

Review and consider approval of the 2015 Annual Report
Consider the election of GREDA Officers

Updates:

Adjourn

GREDA Members/terms:

Dale Christy - 2/31/16 {with council lerm)
Rick Blake-- 12/31/18 {with council term)
Mike Praytarski - 3/1/21

Cory Jackson - 3/1/17

Mike Stefan - 3/1/18

Chris Lynch - 3/1/19

Sholom Blake - 3/1/19



GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MEETING
THURSDAY, MARCH 10, 2016
4:00 P.M.
GRAND RAPIDS CITY HALL - CONFERENCE ROOM 2A
420 NORTH POKEGAMA AVE., GRAND RAPIDS, MINNESOTA

CALL TO ORDER: Pursuant to due notice and call thercof, a Regular Meeting of the Grand
Rapids Economic Development Authority (GREDA) was called to order on Thursday, January
28,2016 at 4:00 p.m. in Conference Room 2A of City Hall, 420 North Pokegama Avenue, Grand
Rapids, Minnesota.

CALL OF ROLL:; On a Call of Roll the following members were present: Commissioners:
Sholom Blake, Dale Christy, Rick Blake, Cory Jackson. Absent: Mike Przytarski, Chrig Lynch,
Michael Stelan,

SETTING OF REGULAR AGENDA:  Approved with addition.

« Update Swann Machine %ﬁ
APPROVAL OF MINUTES: &i

MOTION BY COMMISSIONER JACKSON, SECOND BY COMMISSIONER
CHRISTY TO APPROVE THE MINUTES OF THE JANUARY 28, 2016
REGULAR MEETING. The following voted in favor thercof: R, Blake, Jackson, 8.
Blake, Christy. Opposed: None, passcd unanimously.

APPROVAL OF CLAIMS:

MOTION BY COMMISSIONER R.BLAKE, SECOND BY COMMISSIONER
JACKSON TO APPROVE CLAIMS IN THE AMOUNT OF $2,322.36.

Burggral®s Ace Hardware Inc §11.99 Kennedy & Graven $57.00
Northern Star Cooperative $357.12 SEI-RCM $1.760.00
Visa $30.00 White [vy Giraphic Arls $106.25

The following voted in favor thereof: Jackson, R. Blake, S. Blake, Christy. Opposed:
None, passed unanimously.

Consider approving 4 2016 Central $chool lcase with Visit Grand Rapids,

The new lease with Visit Grand Rapids follows the terms of the current master lease and has a
rental rale consistent with the other tenants on the second floor.

MOTION BY COMMISSIONER CHRISTY, SECOND BY COMMISSIONER
JACKSON TO APPROVE THE 2016 CENTRAL SCHOOL LEASE WITH VISIT
GRAND RAPIDS. The following voted in favor thereof: Christy, R.Blake, 8. Blake,
Jackson. Opposcd: None, passed unanimously.
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Consider approval ol a Commercial Building Improvement Loan and SCDP Commereial
Rehabilitation deferved loan for First Call For Help of Grand Rapids for improvements to the
commergial building located at 1007 NW 4" Strect,

First Call for Help intends to complete an exterior renovation of their building through replacing
siding, doors, windows and potentially the building’s furnace, lotaling $67,000. The CBIT, would
provide $35,000 and the SCDP would cover the remaining $32,000 of the total project cost. The
Commissioners discussed the project and decided they would like the review committee to
approve it as well.

MOTION BY COMMISSIONER CHRISTY, SECOND BY COMMISSIONER R.
BLAKE TO APPROVE THE CRIL AND SCDP FIRST CALL FOR HELP LOANS
FOR IMPROVEMENTS TO THE COMMERCIAL BUILDING LOCATED AT
1007 NW 4" §STREET PENDING APPROVAL OF THE REVIEW COMMITTEE.
The following voted in favor thercof: R. Blake, 5. Blake, Jackson, Christy.
Opposed: None, passed unanimously. 0&

United Development Solutions LOI- M, 0[@ 1 spoke with Troy Mokestra and they are still
working on (ront end development and layou¥s. The preliminary drawing provided is a Fairfield
Inn rather than a Holiday [nn Express.

Swann Machine- They decided to move forward with building a facility in the Airport South
Industrial Park. Mr. Mattet will be working with them on sccuring a IRRRB Site Development

(Grant.

‘There being no further business the meeting adjourned at 4:32 p.m.

Respectfully submitted:

Aurimy Groom, Recorder

GREDA Regular Mecting v
Theersday, March FO, 2016



EDA BILL LIST - APRIL 14, 2016

E DATE: 04/07/2016 CITY OF GRAND RAPTIDS PAGE : 1
WIME: le:0&:28 DEFPARTMENT SUMMARY REPORT
P ID: AP443000.CGR

INVGICES DUE ON/BEFORE 04/14/2016

VENDOR #  NAME AMOUNT DUE
CBDA - CAPITAL PROJECTS
ATRPORT SQUTH INDUSTRIAL PARKS

0315455 COLE HARDWARE INC 13.35
R9z200e0 ITASCA COUNTY TREASURER H,0l16.00
TOTAL AIREPORT SCUTH INDUSTRIAL PAREKS 5,629,135

; TOTAL UNPALDR TO RBE APPROVED TN THE 5UM OF: 5 5,629.35
, CHECKS ISSUED-PRIOR AFPROVAL :
' BERIOR APPROVAL

0205640 LEAGUE OF MN CITIES IN3 TRUST 4,%90.00
1415511 NORTHERN STAR COOPERATIVE 3ERV 269.77
1621230 PLULC. 43.496
2209065 VIZA 349,846

TOTAL PRIOR APPROVAL ALLOWED 1IN THE SOM QF: & 5,653.59

TOTAL ALL DEPARTMENTS TL,282.94
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Agenda Item #6

Meeting Date: 4/14/16

Statement of Issue:

Conduct & public hearing to consider approval of a Purchase and
Development Contract with and conveyance of property to Swan Lease,
LLC,

Background:

On Febryary 20, 2014, GREDA received a letter of interest submitted by
Swan Machine Inc, expressing interest in the purchase of Lot 5, Block 1
of the plat of Airport South Industrial Park-Phase 1. This 3.3 acre parcel
is located at the northwest corner of the intersection of 6™ Ave. E. and
337 5t, 5., west of the Country Hearth Bread distribution depot.

The proposed Swan Machine project will involve the private construction
of a new 10,000 sf. manufacturing facility in the Grand Rapids EDA
Airport South Industrial Park. The total estimated construction cost of
the building and site work is $1,295,000.

Qur first assistance to Swan Machine in 2013 was to help them find a
temporary 7,000 sf, leased space, in Grand Rapids, which currently has
in service five CNC milling machines operated by six skilled machinists.

At their Perham heacdquarters, Swan Machine is co-located in a 53,000
st building with another company under their ownership by the name of
Kit Masters. Swan Machine and Kit Masters have grown from a total of
4 amployeas in 2003 Lo now collectively employing over 150 people at
an average wage of over $20/hour, excluding management/ownearship
positions.

Swan Machine is a job shop that takes direct orders for large and small
fabrication runs from a list of medium and large volume clients.
Approximately 25% of Swan Machine's business volume is in providing
fabrication for Kit Masters, who specializes in medium and heavy duty
aftermarket components for large trucks, buses, and construction
equipment, with an emphasis on remanufactured fan clutches, and fan
clutch rebuitd kits, Kit Masters utilizes 11 warehouses, in strategic
locations throughout the US, to serve aver 1,000 customers in 3,000
ship-to locattons worldwide, including recently acquired accounts with
two major semi-truck manufacturers.

Darrin Swanson, who was named the 2012 SBA Minnesota Small
Business Person of the Year, is the CEQ of Kit Masters and Swan
Machine. Darrin and his father Keith founded Kit Masters and Swan
Machine in 1996 in their garage In Blaine, MN. In 2003 they moved the
company to Perham and constructed a 16,000 sq, ft. building which,
with the rapid growth of their business, they have since expanded
twice. Swan Machine and Kit Masters’ quality control and engineering
are headed up by brother Craig Swanson and sales and marketing are
managed by brothers Brian and Trent.




The proposad Swan Machine satellite facility will strengthen and
diversify the Grand Rapids area economy by providing an estimated 10
to 16 additional jobs for skilled workers, over the next 2 -3 year, that
will earn a starting wage of $17 - $20/hour, exclusive of employee
benefits such as health insurance and 401K retirement. With the rapid
growth of both Swan Maching and Kit Masters, which is likely to
continue or accelerate with the launch of new product lines, this facility,
oh this 3.3 acre site, pravides a significant growth opportunity for our
area, beyond this initial project.

As GREDA discussed at a previous meeting, topography of the site,
which requires additional excavation, as measured under the GREDA
Land Pricing Poficy, qualified it for a $48,636 discount applied to the
base asking price of $25,000/acre. Applied to this 3.26 acre parcel, this
equates to a conveyance price of $32,911.00.

There are special assessments totaling approximately $50,705,00, which
will be GREDA's responsibility, however, this expense will be refunded to
GREDA by the City from their Neighborhood and Economic Development
Fund.

The proposed Purchase and Development Contract is with Swan Lease
LLC, which a subsidiary holding company of Swan Machine Inc. In
summary, the propased development described in the application,
involves the following:

+ Acquisition of Lot 5, Block 1 of the plat of Airport South
Industrial Park from GREDA, & 3.26 acre parcel, for the
purchase price $32,911.00.

+ Construction of 2 $10,000 sf manufacturing building valued at
approximately $1,000,000.

» (GREDA and the City will apply for $316,000 IRRRE Site
Development Grant and that GREDA will act as the general
contractor for those grant eligible activities.

» Additionally, the Purchase and Development Contract:

» Grants a two year option to Swan Lease for the purchase
the GREDA parcel adjacent to the north side of the property
being conveyed.

» Requires that any excess excavation material removed from
the site during construction will be placed on GREDA parcels
on the south side of 33" St.

Recommendation:

Conduct a Public Hearing to consider entering into a purchase and
development contract between the GREDA ard Swan Lease LLC.

Public Hearing protocol:

= State the purpose of the public hearing,

«  Verify that legal notice of the public hearing has been
made.

= Staff will present the background.

*  Request public input on the proposed agreement either in

favor, or in opposition, and ask that any person from the
public wishing to make & statement state their name and




address for the record.

= After public Input is received, entertain a motion to close
the public hearing portion,

* Close the public hearing, give final consideration to the
agreement and entertain any motion to amend the terms,
or maotions to approve or disapprove of the agreement in its
original or amended form.

Required Action:

If the GREDA finds it advisable to enter into the attached agreement,
they should pass a motion adopting the attached resolution approving
the purchase and development contract with and conveyance of
property to Swan Lease LLC.

Attachments:

= Draft resolution approving purchase and development
agreement with and conveyance of property to Swan Lease,
LLC.

= Purchase and Development Contract




GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY
RESOLUTIONNOQ .

RESOLUTION APPROVING PURCHASE AND  DEVELOPMENT
CONTRACT BETWEEN THE GRAND  RAPIDS ECONOMIC
DEVELOPMENT AUTHORITY AND SWANLIASE, LLC, AND
APPROVING THE CONVEYANCE OF LAND CONTAINED THEREIN,

WHEREAS, the Grand Rapids Economic Development Authotity (the “Authonty™) has
established its Development District No. 1 (the “Development District’™) within the City of Grand
Rapids (the “City™); and

WHEREAS, to facilitate the development of certain property in the Development District,
the Authority proposes to enter into a Purchase and Development Contract (the “Contract™) between
the Authority and Swanlease, LLC, an affiliate o Swan Machine, Inc., (the “Developer™), under
which among other things (he Authority will convey to Developer certain property described on
FExhibit A attached hereto (the “Development Property™); and

WHEREAS, the Authority has on this date conducted a duly noticed public heating
regarding the sale of the Development Property to Developer, al which all interested persons were
give an opportunity to be heard; and

WHEREAS, the Authority linds and determines that conveyance by the Authority of the
Development Property to the Developer is for & public purposc and is in the public interest because
it will further the objectives of the Development District, and that such conveyance has no
relationship to the comprehensive plan for the City.

NOW, THEREFORE, BE I'T RESOLVED by the Board of Commissioners (“Board™) of
the Grand Rapids Economic Development Authority as follows:

1. The Board approves the Contract as presented to the Board, including the provisions
for the conveyance of the Development Property thercin, subject to modifications that do not alter
the substance of the transaction and thal are approved by the President and Executive Dircctor,
provided that execution of the documents by the those officials shall be conclusive evidence of their
approval,

2. Authority staff and officials are authorized 1o take all actions necessary to perform
the Authority’s obligations under the Contract as a whole, including without limitation exceution of
any deed or other documents necessary o convey the Development Property to Developer or
referenced in the Contract.

A7RO58vI MNI GR275-18



Approved by the Board of Commissioners of the Grand Rapids Eeonomic Development
Authority this 14% day of April, 2016.

President
ATTEST:

Sceretary

A7ROTEYT MNI GIRIT75-L4 9



EXHIBIT A
Development Property

Lot 5, Block 1, Airport South Industrial Park — Phase 1, ltasca County, Minnesota

ATRO5RvL MNI GR275-18



EXECUTION DRAFT

PURCHASE AND DEVELOPMENT CONTRACT

By and Between

GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY

and

SWANLEASE, LLC

Dated as of: April 14, 2016

This document was dralied by:

KENNEDY & GRAVLEN, Chartered (MNI)
470 US Bank Plaza

Minnecapolis, Minncsota 55402
Telephone: 612-337-9300

4400713 MMNE GR275-18
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PURCHASE AND DEVELOPMENT CONTRACT

THIS AGREEMENT, made on or as of the l4th day of April, 2016, by and between
GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY, a public body corporate and
politic and political subdivision of the State of Minnesota (the *Authority™), cstablished pursuant
to Minnesota Statutes, Scctions 469.090 to 469.1081 (hereinafter referred to as the “Act™); and
SWANLEASE, LLC, a Minnesota limited liability company (“Developer™).

WHTNESSETLH:

WIH{EREAS, the Authority was created pursuant to the Act and was authorized to transact
business and excercise its powers by a resolution of the City Council of the City; and

WHERIEAS, the City has undertaken a program to promote economic development and
Jjob opportunities and to promote the development of land which is underutilized within the City,
and in this conneetion created a development project known as the Development District No. 1
(“Development District”™) pursuant to Minnesota Statutes, Scctions 409.124 to 469.134 (the
“Development District Act™); and

WHEREAS, by resolution, the City Council transferred control, authority and operation
of the Development District to the Authority, which currently administers the Development
District exercising the powers of the City under the Development Bistrict Act; and

WHEREAS, pursuant to the Act, the Development District Act and the HRA Act, the
Authority is authorized to acquire real property, or interests therein, and to undertake certatn
activities to factlitale the development of real property by private enterprise; and

WHERFEAS, the Authority has acquired certain property described in Schedule A (the
“Development Property™) within the Development District, and intends 1o convey that property
to Developer [or development of an approximately 10,000 square-foot machine shop thereon;
and

WEHEREAS, the Authority belicves that the development of the Development Property
pursuant to this Agreement, and (ulfillment generally of this Agreement, are in the vital and best
interests of the City and the health, salety, morals, and wellare of its residents, and in accord
with the public purposes and provisions of the applicable State and local laws and requircments
under which the Project has been undertaken and is being assisted.

NOW, THEREFORE, in consideration of the premises and the mutual obligations of the
partics hereto, each of them does hereby covenant and agree with the other as follows:

44097 Ivd MNIGR275418 |



ARTICLE 1

Scction 1.1. Definitions. In this Agreement, unless a ditfercnt meaning clearly appears
from the context:

“Act” means the Eeonomic Development Authority Act, Minncsota Statutes, Scctions
469,090 to 469.108, as amended.

“Affiliate”™ means with respeel to any cntity (a) any corporation, partnership, limited
liability company or other business entity or person controlling, controlled by or under common
conirol with the entity, and (b) any successor to such party by merger, acquisition, reorganization
or similar transaction involving all or substantially ail of the assets of such party (or such
Affiliate). For the purpose hereof the words “controlling”, “controlled by” and “under common
control with” shall mean, with respect to any corporation, partnership, limited Habibity company
or other business entity, the ownership of [ifty percent or more of the voting interests in such
entity or possession, dircctly or indirectly, ol the power to dircet or cause the direction of
management policies of such entity, whether through owncership of voting securities or by
contract or otherwisc.

“Agreement” means this Agrecment, as the same may be [rom time to time modified,
amended, or supplemented.

“Authority” means the CGrand Rapids Economic Development Authority, or any
SUCCESSO0T OF assign.

“Authority Representative” means the Executive Direclor of the Authority, or any person
designated by the Exccutive Director to act as the Authority Representative for the purposcs of
this Agreement.

“Business Subsidy Act™ means Minnesota Statutes, Sections 1161993 to 116J.995, as
amendexd,

“Certificate of Completion”™ means the certification provided 1o Developer, or the
purchaser of any part, parcel or unit of the Development Property. pursuant to Section 4.4 of this
Agreement.

“City” means the City of Grand Rapids, Minnesota.
“Closing” has the meaning provided in Section 3.3(b).
“Construction Plans” means the plans, specifications, drawings and related documents on

the construction work to be performed by Developer on the Development Property which (a)
shall be as detailed as the plans, specifications, drawings and related documents which are

44097 v MNI GR275-18 2



submitted to the appropriate building officials of the City, and (b) shall include at least the
following for cach building: (1) site plan; (2) [oundation plan; (3) basement plans; (4) floor plan
for cach floor; (5) cross sections of each (length and width); (6) clevations (all sides); (7)
landscape plan; and (8) such other plans or supplements to the foregoing plans as the Authority
may reasonably request to allow it to ascertain the nature and quality of the proposed
construction work.

“County” means the County of [tasca, Minnesota.
“Developer™ means Swanlease, LLC or its permitted successors and assigns.
“Development District” means the Authority’s Development District No. 1.

“Development Property”™ means the real property 30 described in Schedule A attached
hereto,

“Event of Default” means an action by Developer listed in Article IX of this Agreement.
“Holder” means the owner of a Mortgage.

“Minimum Improvements™ means site prading and the construction on the Development
Property of an approximately 10,000 square-footl machine shop.

“Mortgage” means any mortgage made by the Developer which is secured, in whole or in
part, with the Development Property and which is a permitted encumbrance pursuant to the
provisions of Article VI ol this Agreement.

“State” means the State of Minnesota.

“lax Official” means any County assessor; County auditor; County or State board of
equalization, the commissioner of revenue ol the State, or any State or lederal district court, the
tax court of the State, or the State Supreme Court.

“Fermination Date™ means the earlier of the date of completion by the Developer of the
Minimum fmprovements or the date of termination of this Agreement as a result of an Event of
Default.

"Unavoidable Delays" means unexpected delays which are the direct result ol (i) adverse
weather conditions, (ii) shortages of materials, (iil) strikes, other labor troubles, (iv) fire or other
casualty to the Minimum Improvements, (v) litigation commenced by third partics which, by
injunction or other judicial action, dircetly results in delays, (vi) acts of any federal or state
governmental unit, including legislative and administrative acts, (vil) approved changes to the
Constructton Plans that result in delays  (viii) delays caused by the discovery ol any adverse
environmental condition on or within the Development Property to the extent reasonably
necessary lo comply with federal and state environmental laws, regulations, orders or
agreements, (ix) delay in the issuance of any license or permit by any governmental entity,
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provided application therefor is timely made and diligently pursued by Developer and (x) any
other cause or force majeure beyond the control of Developer which direetly results in delays.

A40971v3 MNI GR275-18 4



ARTICLE 11

Representations and Warrantics

Section 2.1, Representations by the Authority, The Authority makes the following
representations as the basis for the undertaking on its part herein contained:

(0)  The Authority is an cconomic development authority duly organized and existing
under the laws of the State. Under the provisions of the Act and the HRA Act, the Authority has
the power to enter into this Agreement and carry out its obligalions hereunder.

(b) The activities of the Authority are undertaken to foster the development ol certain
real property which for a variety of rcasons is presently underutilized, and to stimulate the
creation of jobs,

(c) The Authority will cooperate with Developer in obtaining all necessary permits
from the City refated to construction of the Minimum Improvements.

(d)  The Authonity will use its best efforts to facilitate development of the Minimum
Improvements, including bul not limiled to cooperating with the Developer in obtaining
necessary administrative and tand use approvals and construction financing pursuant to Section
7.1 hereol.

(&) Authority has received no written notice or communication from any local, state
or federal official that the activitics of the Authority or Developer in the Project Area are in
violation of any environmental law or regulation. Authority is awarc of no facts the existence of
which would cause the Development Property 1o be in violation of or give any person a valid
claim under any local, state or federal environmental law, regulation or review procedure.

Section 2.2, Representations and Warranties by Developer.  Developer represents and
warrants that:

{a) Developer is a limited liability company duly cstablished and in good standing
under the laws of the State of Minnesota, is not in violation of any provisions of its
organizational documents or, to the best of its knowledge, the laws of the State, is duly
authorized to transact business within the State, has power to enter into this Agreement and has
duly authorized the execution, delivery and performance of this Agreement by proper action of
its officers.

(b) i Developer acquires the Development Property in accordance with  (hus
Agreement, Developer will construct, operate and maintain the Minimum lmprovements, or
cause the same 1o be constructed, operated and maintained, in ageordance with the terms of this
Agreement, the Development Plan and all local, state and federal laws and regulations
(including, but not limited to, environmental, zoning, building code and public health laws and
regulations).
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(¢) Developer has reccived no written notice or communication from any local, state
or federal official that the activities of Developer or the Authority in the Project Area would be
in violation of any environmental law or regulation (other than those notices or communications
of which the Authority is aware). Developer is aware of no facts the existence of which would
cause the Development Property to be in violation of or give any person a valid claim under any
local, state or federal environmental law, regulation or review procedure,

(d) Developer will construct, or cause to be constructed, the Minimum Improvements
in accordance with all focal, state or federal energy-conservation laws or regulations.

() Developer will timely apply for and diligently pursue all required permiis,
licenses and approvals, and will meet, in a timely manner, all requirements of all applicable
local, state and federal laws and regulations which must be obtained or met before the Minimum
Improvements may be lawfully constructed.

() To the best of Developer’s knowledge and belief, neither the excewtion and
delivery of this Agreement, the consummation of the transactions contemplated hereby, nor the
fulfillment of or compliance with the terms and conditions ol this Agreement is prevented,
fimited by or conllicts with or resulls in a breach of, the terms, conditions or provistons of any
partnership or company restriction or any evidences of indebtedness, agreement or instrument of
whatever nature to which Developer is now a party or by which it is bound, or constitutes a
default under any of the foregoing.
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ARTICLE [

Conveyvanee of Property

Section 3.1, Status of the Propetty. As of the date of this Agreement, the Authority owns
the Development Property and will convey title to and possession of the Development Property to
Developer, subject to all the terms and conditions of this Agrecment.

Section 3.2, Purchase Price. The purchase price to be paid to the Authority by Developer in
exchange for the conveyance of the Development Property shall be $32,911, payable as [ollows:

6] carnest money i the amount of $3,291.00, receipt of which the Authority
acknowledges upon execution in full of this Agreement; and

(ii} the balance payable in cash or certified check at Closing (as defined in Scction
3.3(b) hercof).

Section 3.3.  Conditions of Convevance.  (a) The Authority shall convey title 1o and
posscssion of the Development Property to the Developer at Closing by quit claim deed
substantially in the form set forth on Schedule B to this Agreement (the “Deed™). The Authority's
obligation 1o convey the Development Property to the Developer, and Developer’s obligation to
purchase the Development Property, is subject to satisfaction of the following terms and conditions:

(1) Lither of the following, as applicable: (i} the Authority having approved
financing for construction of the Minimum Improvements in accordance with Article VII
hereof, and the Developer having closed on such permanent financing at or before Closing
on transfer of title to the Development Property to the Developer; or (ii) the Developer
having presented evidence of internal financing in accordance with Article VIE hereol, and
the Authority having approved such internal financing.

(2) There is no uncured Event of Default under this Agreement.

(3) The Authorily or applicable governing entity having approved Construction
Plans (or the Minimum Improvements in accordance with Section 4.2,

(4) The Developer having reviewed and approved (or waived objections to) title
to the Development Property as sct forth in Section 3.5 hereol,

(5) The Developer having reviewed and approved (or waived objections to) soil
and environmental conditions as sct forth in Section 3.6.

{6)  "the City having received the IRRRB Grant as sct forth in Section 3.7

Condition (3) is solely for the benefit of the Authority, and may be waived by the Authority.
Conditions (4) and (5) are solely for the benefit of the Developer, and may be waived by the
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Developer. Conglitions (1), (2) and (6) are for the benelit of both partics, and may be waived by
hoth partics.

{b) The closing on conveyance of the Development Property (rom the Authorily to the
Developer (“Closing™) shall oceur upon satisfaction of the conditions specified in this Section, but
no later than June 31, 2016; provided, however, that if all of the foregoing conditions have not been
satisfied or waived on or before June 15, 2016, cither the Authority or Developer may thercaftcr
terminale this Agreement by ten days wrilten notice.  Thercafter neither party shall have any
obligations or liability to the other hercunder.,

Section 3.4. Place of Document Execution, Delivery and Recording. () Unless otherwise
mutually agreed by the Authority and Developer, the execution and delivery of all deeds, documents
and the payment of any purchase price shall be made at the offices of Developer or such other
location to which the partics may agree,

(b) The deed shall be in recordable form and shall be promptly recorded in the proper
office for the recordation of deeds and other instruments pertaining o the Development Property.
At cloging, Developer shatl pay:  all recording costs in connection with the conveyance of the
Development Property; title insurance commitment fees and premiums, i any; and title company
closing fees, if any. The Authority shall pay costs of recording any instruments used to clear title
encumbrances and state deed tax. There are no special assessments outstanding or pending on
the Development Property, The parlics agree and understand that the Development Property is
exempt from property taxes for taxes payable in 2016,

the Developer, at Developer’s sole expense, shall obtain a commitment for the issuance of a
policy of title insurance for the Development Property. The Developer shall have twenly (20)
days from the date of its receipt of such commitment and a current survey ol the Development
Property (o review the stale of title 1o the Development Property and to provide the Authority
with a list of written objections to such title.  Upon receipt of the Developer’s list of written
objections, the Authority shall proceed in good laith and with all due diligence to attempt to curc
the objections made by the Developer, Promptly afler expiration of the Developer’s 20-day
review period, or alter the date that any title objections have been cured to the rcasonable
satisfaction of the Developer, the Authority and Developer shall proceed with the conveyance of
the Development Property pursuant to Section 3.2 of this Agreement.  In the cvent that the
Authority has failed to cure objections within thirty (30) days aficr its receipt of the Developer’s
list of such objcctions, the Developer may (i) by the giving of writien notice to the Authority
terminate this Agreement, upon the receipt of which this Agreement shall be null and void and
neither party shall have any liability hereunder, except the Authority shall promptly return (o the
Developer any carncst money, ot (1) waive any title objections and proceed o closing.  The
Authority shall have no obligation to take any action to clear defects in the title to the
Development Property, other than the good faith efforts described above.

(b) The Authority shall take no actions to encumber title to the Development Property

between {he date of this Agreement and the time the deed is delivered to the Developer. 'The
Authority expressly agrees that it will not cause or permit the attachment ol any mechanics,
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atlorneys, or other liens (o the Development Property prior to Closing. Upon Closing, the Authority
is obligated to pay all costs to discharge any encumbrances to the Development Propetty
attributable to actions of the Authority, its employees, officers, agents or consultants, including
without limitation any architect, contractor and or enpineer.

() The Developer shall take no actions to encumber title to the Development Property
between the date of this Agreement and the time the deed is delivered to the Developer. The
Developer expressly agrees that it will not cause or permit the attachment ol any mgcchanies,
attorneys, or other licns to the Development Property prior to Closing. Notwithstanding termination
of this Agrecement prior to Closing, Developer i3 obligated to pay all costs to discharge any
encumbrances to the Development Property atiributable to actions of Developer, its employees,
officers, agents or consultants, including without limitation any architect, contractor and or
engineer.

Scetion 3.6, Soils, Environmental Conditions. (a) Before closing on conveyance of the
Development Properly from the Authority o the Developer, the Developer may cnter the
Development Property and conduct any environmental or soils studies deemed necessary by the
Developer. If, at least 10 days before Closing the Developer determines thal hazardous waste or
other pollutants as delined under (ederal and state law exist on the property, or that the soils arc
otherwise unsuitable for construction of the Minimum Improvements, the Peveloper may at its
option terminate this Agreement by giving written notice to the Authority, upon receipt of which
this Agreement shall be null and void and neither party shall have any liability hereunder, except the
Authority shall promptly retwrn to the Developer any carnest money.

(b)  The Developer acknowledges that the Authorily makes no representalions or
warrantics as to the condition of the soils on the Development Property or its {iiness [or construction
of the Minimum Improvements or any other purpose for which the Developer may make use of
such property. The Developer further agrees that it witl indemnify, defend, and hold harmliess the
Authority, the City, and their governing body members, otficers, and cmployees, from any elaims or
actions arising out of the presenee, if any, of hazardous wastes or pollutants on the Development
Property.

Section 3.7, Grant Disbursement. (a) To finance a portion of the costs (the “Crant-
Lligible Costs™) of necessary site work on the Development Property, including engineering and
soft costs for such site work (the “Grant-Eligible Activities™), the City will apply for a grant from
IRRRB in the maximum amourt of $316,000 (the “IRRRB Granl™). If the City recetves all or a
portion of the IRRRB Grant, the remaining paragraphs of this Section will apply.

(b) The City will appoint the Authority as general contractor for the Grant-Eligible
Activities on the Development Property and delegate 1o the Authority the submission and collection
of Grant-Eligible Costs from and to the extent of available grant proceeds in accordance with the
terms of the Grant Agreement and the terms of this Scction. The Developer agrees that at Closing, it
will grant a license to GREDA or its agents to enter the Development Property for the purpose of
performing the Grant-tligible Activitics substantially in the form of Schedule I attached hereto.
Notwithstanding anything to the contrary herein, the Developer agrees and acknowledges that if
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Grant-Eligible Costs exceed the amount to be reimbursed under the Grant Agreement or this
Section, such excess shall be the sole responsibility of the Developer as described in Section 3.7(h).

(©) All disbursements from the proceeds of the IRRRB Grant will be made subject to
the: conditions precedent that on the date of such disbursement:

(1) The City has reccived a written stateraent from the Authority’s authorized
representative cettilying with respect to cach payment: (a) that none of the ems for which
the payment is proposed to be made has formed the basis for any payment previously made
under this Section (or belore the date of this Agreement); (b) thal each item for which the
payment is proposed is a Grant-Eligible Cost; and (¢) that the Authority reasonably
anficipates completion of the Grant-Eligible Activities in accordance with the terms of this
Agreement.

(2) No Event of Detault under this Agreement or event which would constitute
such an Event of Default but for the requirement that notice be given or that a period of
grace or time clapse, shall have occurred and be continuing,.

(3) No license or permit necessary (or undertaking the Grant-Eligible Activities
shall have been revoked or the issuance thereof subjected to challenge before any court or
other governmental authority having or asserting jurisdiction thercover.

(4) Developer has submitted, and the City has approved, Construction Plans for
the Minimum Improvements in accordance with Article IV hereof.

() Whenever the Authority desires a disbursement to be made hereunder, which shall
be no more often than bi-weckly, the Authority shall submit to the City a draw request duly
executed on behalf of the Authority, accompanied by paid invoices or other comparable evidence
that the cost has been tncurred and paid or 13 payable by the Authority. Pach draw request shall
constitute a representation and warranty by the Authority that all representations and warrantics set
forth in this Agreement are true and correct as ol the date of such draw request.

(@) If the Authority has performed all of its agreements and complied with all
regrurements o be perlormed or complied with hereunder, including satistaction of all applicable
conclitions precedent contained in Article HI hercof, the City shall make a disbursement to the
Authorily in the amount of the requested disbursement or such lesser amount as shall be approved,
within twenty Business Days after the date of the City’s receipt of the draw request, or, if later, upon
receipt of grant proceeds from the IRRRB,

() The making of the final disbursement by the City under this Section shatl be subject
to the condition precedent that the Authority shall be in compliance with all conditions set forth in
this Scetion and further, that the City shall have received a lien waiver from each contractor for all
work done and for all materials furnished by it for the Grant-Lligible Costs.

(&) The City may, in its solo discrction, without notice to or consent [rom any other

party, waive any or all conditions for disbursement set forth in this section. However, the making of
any disbursemnent prior to lulfillment ol any condition therefor shall not be construed as a watver of
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such condition, and the City shall have the right to require fulfiliment of any and all such conditions
prior (o authorizing any subsequent disbursement.

(h) All Grant-Eligible Costs incurred by the Authority in excess ol grant proceeds
available for such costs (the “Excess Costs™) shall be paid (o the Authority by the Developer within
twenty Business Days after the date of receipt by the Developer of a final accounting by the
Authority and City of all grant proceeds disbursed for Grant-Eligible Activities and the amount of
such Excess Costs,

(i) The Authority covenants that al the Developer’s request, the Authority will pursue
additional grant {funds from one or more Department of Employment and Economic Development
lunding programs, including without limitation the Minnesota Invesiment Fund and the Job
Creation Fund.

Scetion 3.8, No Business Subsidy.  The parties agree that the price paid by the Developer
for the Development Property represents the (air market value of the Development Property, and is
consistent with the Authority’s Land Pricing Policy. Accordingly, the partics agree and understand
that the transaction described in this Agreement does not constitute a business subsidy within the
meaning of the Business Subsidy Act. The Developer releases and waives any claim against the
Authotity and its governing body members, officers, agents, servants and employees thereof arising
[rom application of the Business Subsidy Act to this Agreement, including without limitation any
claim that the Authority failed to comply with the Business Subsidy Act with respect to this
Agreement.

scetion 3.9, Paymenl of Admimstrative Costs.  The partics agree that the Authority’s
Administrative Costs will be paid by the Authority, and that the Developer has no obligation to
reimburse the Authority for such expenditures. For purposes of this section, “Adminisirative Costs”
means oul of pocket costs incurred by the Authority together with staff costs of the Authority, all
attributable 0 or incurred in connection with the negotiation and preparation of this Agreement in
connection with the development of the Development Property.
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ARTICLE IV

Construction of Minimum [mprovements

Section 4.1, Construction of Minimum Improvements. Subject to all other terms and
conditions of this Agreement, Developer agrees thal # will construct, or cause to be constructed,
the Minimum Improvements on the Development Property in accordance with the approved
Consiruction Plans and at all times prior to the Termination Date will operate and maintain,
preserve and keep the Minimum Improvements or cause the Minimum Improvements to be
operated, maintained, preserved and kept with the appurtenances and every part and parcel
thereof, in good repair and condition.

Section 4.2. Construction Plans. (a) Before commencement of construction of the
Minimum Improvements, Developer shall submit to the Authority Construction Plans,  The
Authority will approve such Construction Plans in writing it (i) such Construction Plans
conform to the terms and conditions of this Apreement; (ii) such Construction Plans conform to
the goals and objectives of the Development Plan; (iii) such Construction Plans conform to ali
applicable federal, state and local taws, ordinances, rules and regulations; (iv) such Construction
Plans are adequate to provide for construction of the Minimum Improvements; (v) the
Construction Plans do not provide for expenditures in excess of the funds available to Developer
for construction of the Minimum Improvements; and (vi) no Event of Default has occurred. No
approval by the Authority shall relieve Developer of the obligation to comply with the terms of
this Agreement or of the Development Plan, applicable federal, state and local faws, ordinances,
rules and regulations, or to construct the Minimum [mprovements in accordance therewith, No
approval by the Authority shall constitute a waiver of an BEvent of Default, If approval of the
Construction Plans is rcquested by Developer in writing at the time of submission, such
Construction Plans shall be deemed approved unless rejectect in writing by the Authority, in
whole or in part. Such rejections shall set forth in detail the reasons therefore, and shall be made
within 30 days afler the date of their receipt by the Authority. I the Authority rejects any
Construction Plans in whole or in parl, Developer shall submit new or corrected Construction
Plans within 30 days after writlen notification to Developer of the rejection. The provisions of
this Section relating lo approval, rejection and resubmission of corrected Construction Plans
shall continue to apply until the Construction Plans have been approved by the Authority. The
Authority’s approval shall not be unreasonably withheld.,  Said approval shall constitute a
conclusive determination that the Construction Plans {(and the Minimum Improvements,
comstructed in accordance with said plans) comply to the Authority’s satislaction with the
provisions of this Agreement relating thereto.

The Developer hereby waives any and all claims and causes of action whatsoever
resulting from the review of the Construction Plans by the Authority and/or any chanpes in the
Construction Plans requested by the Authority.  Neither the Authority, the City, nor any
cmployee or olficial of the Authority or City shall be responsible in any manner whatsoever for
any defect in the Construction Plang or in any work done pursuant to the Construction Plans,
including changes requested by the Authority.
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(b) If Developer desires to make any malerial change in the Construction Plans after
their approval by the Authority, Developer shall submit the proposed change to the Authority for
its approval. I the Construction Plans, as modified by the proposed change, conform to the
requirements of this Section 4.2 of this Agreement with respect to such previously approved
Construction Plans, the Authority shall approve the proposed change and notify Developer in
writing ol its approval. Such change in the Construction Plans shall, in any event, be deemed
approved by the Authority unless rejecled, in whole or in part, by written notice by the Authority
to Developer, setting forth in detail the reasons therefor. Such rejection shall be made within ten
(10) days after receipt of the notice of such change. The Authority’s approval of any such
change in the Construction Plans will not be unreasonably withheld.

Section 4.3, Commencement and Completion of Construction. Subject to Unavoidable
Delays, the Developer shall commence construction of the Minimum Improvements by July 31,
2016, and substantially complete construction of the Minimum Improvements by June 31, 2017,
All work with respect to the Minimum Improvements to be constructed on the Development
Property shall substantially conform to the Construction Plans as submitted by Developer and
approved by the Authority. For purposes of this Agreement, commencement of construction
shall mean completion of site grading and commencement of foundation work on the
Development Property.

Developer agrees for itself, s successors and assigns, and cvery successor in intercst to
the Development Property, or any part thereol, that Developer, and such successors and assigns,
shall promplly begin and diligently prosecute to completion the development of the Development
Property through the construction of the Mimmum Improvements thereon, and that such
construction shall in any event be commenced within the period specified in this Section 4.3 of
this Agreement. Subsequent to conveyance of the Development Properly, or any part thereol, (0
Developer, and until construction of the Minimum Improvements has been completed,
Developer shall make reports, in such detail and at such times as may reasonably be requested by
the Authority, as to the actual progress of Developer with respect to such construction.

Section 4.4, Certificate of Completion. (a) Promptly after substantial completion of the
Minimum Improvements in accordance with those provisions of the Agreement relating solely to
the obligations of Developer to construct the Minimum Improvements (including the dates for
commencement and completion thereol), the Auwthority will furnish Developer with an
appropriate instrument so certifying, in substantially the form attached as Schedule €. Such
certification by the Authority shall be (and it shall be so provided in the deed and in the
certification itself) a conclusive determination of satisfaction and termination of the agreements
and covenants in the Agreement and in the deed with respect to the obligations of Developer, and
its successors and assipgns, to construct the Minimum Improvements and the date for the
completion thercof. Such certification and such determination shall not constitule evidenge of
compliance with or satisfaction of any obligation of Developer to any Holder ol a4 Mortgage, or
any insurcr of a Mortgage, securing moncy loaned to finance the Minimum Improvements, or
any part thercof.

(b) The certificate provided for in this Section 4.4 of this Aprcement shall be in such
form as will enable it to be recorded in the proper office for the recordation of deeds and other
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instruments pertaining to the Development Property. If the Authority shall refuse or fail to
provide any certification in accordance with the provisions of this Section 4.4 ol this Agreement,
the Authority shall, within thirty (30) days after written request by Developer, provide Developer
with a wrilten statement, indicating in adequate detail in what respects Developer has ailed to
complete the Minimum Improvements in accordance with the provisions of the Agreement, or is
otherwise in default, and what measures or acts it will be necessary, in the opinion of the
Authority, for Developer to take or perform in order 1o obtain such certification.

(c) The construction of the Minimum Improvements shall be deemed to be
substantially completed when Developer has received a certificate ol occupancy igsued by the
City for the Minimum Improvements.

Scction 4.5, Excess Material. The parties agree that the Developer will transport any
excess material excavated from the Development Property (the “Excess Material™) to the
Authority Property described in Schedule A, at no cost to the Authority, and will deposit such
Fxcess Material in such area or arcas of the Authority Property as indicated by the Authority.
The Authority shall be solely responstble for the use of such Lxcess Material for grading and site
improvement on the Authority Property. ‘The Authority grants to the Developer a right of entry
onto the Authority Property solely for the purposes of delivering the Excess Material.

Section 4.6, Oplion o Purchase.  For & period of two years alter the date ol this
Agreement (the “Negotiation Period™), the Developer shall have the option (the “Option™) to
purchase certain property adjacent to the Development Property and described on Schedule A as
the “Option Property”, as provided in this Section. During the Negotiation Period, the Authority
agrees that il it reccives any bona fide offer from a third party to purchase the Option Property, it
will present the terms of such offer to the Developer in writing, and the Developer shall have the
right to exercise its Option on the same terms as such offer. I the Developer does not give
written notice of its intention o exercise s Option within fifteen Business Days after receipt of
such terms from the Authority, the Developer will be deemed to have declined to exercise the
Option and the Authority shall have the right 1o convey the Option Property (o such third parly,
The Developer shall not assign or transfer its rights under this Section in full or in part without
the prior written consent ol the Authority.
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ARTICLE Y

Insurance

Section 5.1, Insurance. (1) Developer will provide and maintain at all times during the
process of constructing the Minimum [mprovements an All Risk Broad Form Basis Insurance
Policy and, from time to time during that period, at the request of the Authority, furnish the

Authority with proof of payment of premiums on policies covering the following:

(i) Builder’s risk insurance, written on the so-called “Builder’s Risk --
Completed Value Basis,” in an amount equal to one hundred percent (100%) of the
insurable value of the Minimum Improvements at the date of completion, and with
coverage available in nonreporting form on the so-called “all risk™ form of policy.

(iy  Comprehensive general  liability  insurance  (including  operations,
contingent hability, operations of subcontractors, completed operations and contractual
liability insurance) together with an Owner’s Contractor’s Policy with limits against
bodily injury and property damage of not less than $1,000,000 for each occurrence (o
accomplish the above-required limits, an umbrella excess liability policy may be used),
and

(iii)  Workers® compensation insurance, with statutory coverage.

(b) Upon completion of construction of the Minimum Improvements and prior to the
‘Termination Date, the Developer shall maintain, or cause to be maintained, at its cost and
expensc, and {rom time to time at the request of the Authority shall furnish proof of the payment
ol premiums on, insurance as follows:

(1) Insurance against loss and/or damage (o the Mintmum Improvements
under a policy or policies covering such risks as arc ordinarily insured against by similar
businesses.

(ii) Comprehensive general public liability insurance, including personal
injury liability {(with cmployee exclusion dcleted), against liability for injuries to persons
and/or property, in the minimum amount for cach occurrence and for ecach year of
$1,000,000, and shall be endorsed to show the Authority as additional insured.

(ti1)  Such other insurance, including workers’ compensation insurance
respecting all employees of the Developer, in such amount as is customarily carrted by
{tke organizations engaged in like activities of comparable size and liability exposure;
provided that the Developer may be self-insured with respect to all or any part of its
liability for workers’ compensation.
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(¢) All insurance required in Article V oof this Agreement shall be taken out and
maintained in responsible insurance companics selected by the Developer which are authovized
under the laws of the State to assume the risks covered thereby, Upon request, the Developer
will deposit annually with the Authority policics evidencing all such insurance, or a certificate or
certificates or binders of the respective insurers stating that such insurance is in force and effect.
Unless otherwise provided in this Article V of this Agrcement each policy shall contain a
provision that the insurer shall not cancel nor modify it in such a way as to reduce the coverape
provided below the amounts required herein without giving written notice to the Developer and
the Authority at least thirty (30) days belore the cancellation or modification becomes elfective.
{n licu of separate policies, the Developer may maintain a single policy, blanket or umbrella
policies, or a combination thercof, having the coverage required herein, in which event the
Developer shall deposit with the Authority a certificate or certiticates of the respective insurers
as to the amount of coverage in force upon the Mininum Improvements,

(d) The Developer agrees to notily the Authority immediately in the case of damage
exceeding $100,000 in amount to, or destruction of, the Mimmum Improvements or any portion
thereof resulting from fire or other casualty. In such event the Developer will forthwith repair,
rcconstruct and restore the Minimum Improvements to substantially the same or an improved
condition or valuc as it cxisted prior to the event causing such damage and, to the cxtent
nocessary 10 accomplish such repair, reconstruction and restoration, the Developer will apply the
net proceeds of any insurance relating to such damage received by the Developer to the payment
or reimbursement of the costs thereof,

The Developer shall complete the repair, reconstruction and restoration of the Minimum
[mprovements, whether or not the net proceeds of insurance received by the Developer for such
purposes are sufficient to pay for the same. Any net procecds remaining alter completion of
such repairs, construction and restoration shall be the property of the Developer.

() The Developer and the Authority agrec that all of the insurance provisions set
forth in this Article V shall terminate upon the termination of this Agreement.

Section 5.2, Subordination. Nolwithstanding anything to the contrary contained in this
Article V, the rights of the Authority with respect to the receipt and application of any proceeds
of insurance shall, in all respects, be subject and subordinate to the rights of any lender under a
Mortgage approved pursuant to Article VII of this Agreement.
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ARTICLE VI

Delinguent Taxes and Review of Taxes

[Intentionally omittecd. |
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ARTICLE VIt

Financing

Section 7.1, Internal Financing, The Developer warrants and represents that Developer
expects to have sufficient funds available to mternally finance the construction of the Minimum
Improvements. No later than 10 business days prior to Closing, the Developer shall present to
the Authority Representalive evidence of Developer’s ability to internally finance construction of
the Minimum [mprovements for review and immediate return to Developer, or shall notify the
Authority of its decision Lo pursue mortgage financing. Any such mortgage financing shall be
subject to the provisions of Sections 7.2 through 7.4 of this Article VIL.

Section 7.2. Mortgage Financing. (a) Before conveyance of the Development Property,
the Developer shall submit to the Authority evidence of one or more commitments tor mortgage
financing which, together with commiticd equity for such construction, is sufficient for the
construction of the Minimum Improvements. Such commitments may be submitted as short term
financing, long term mortpage financing, a bridge loan with a long-lerm take-out {inancing
commitment, or any combination of the foregoing. Such commitment or commitments for short
term or long term mortgage financing shall be subject only o such conditions as are normal and
customary in the morigage banking industry.

Section 7.3, Authority’s Option to Cure Defanlt on Mortpage. In the event that there
occurs a default under any Mortgage, Developer shall cause the Authority to receive copics of
any notice of default received by Developer from the holder of such Mortgage. Thereafter, the
Authority shall have the right, but not the oblipation, to cure any such delault on behalf of
Developer within such cure periods as are available to Developer under the Mortgage
documents.

Section 7.4, Modification; Subordination. The Authority agrees to subordinate its rights
under this Agreement to the Holder of any Mortgage securing construction or permanent
financing, in accordance with the terms of a subordination agrecment in a form reasonably
acceptable o the Authority.
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ARTICLE VIII

Prohibitions Against Assignment and Transfer; Indempification

Scction 8.1, Representation as to Development. Developer represents and agrees that i
purchase of the Development Property or portions thercof, and its other undertakings pursuant to
the Agreement, are, and will be used, for the purpose of development of the Development
Property and not for speculation in land holding.

Scction 8.2, Prohibition Against Transfer of Property and Assignment of Agreement.
Developer represents and agrees that until issuance of the Certificate of Completion for the
Minimum Improvements:

(a) Developer has not made or created and will not make or create or suffer to be
made or created any total or partial sale, assignment, conveyance, or lease, or any trust or power,
or transfer in any other mode or form of or with respect to this Agreement or the Development
Property ot any part thercof or any inlerest therein, or any contract or agreement to do any of the
same, 10 any person ot entity (cotlectively, a “Fransfer”), without the prior written approval of
the Authority’s board of commissioners unless Developer remains liable and bound by this
Agreement, in which event, notwithstanding anything in this Agreement to the contrary, the
Authority’s approval is not required, The term “Transfer” does not include (i) encumbrances
made or granted by way of security (or, and only for, the purpose of obtaining construction,
interim or permanent financing necessary to enable Developer or any successor in interest to the
Development Property, or any part thercof, to construct the Minimum Improvements, or (i) any
lease, license, casement or similar arrangement cntered into in the ordinary course of business
refated to operation of the Minimum Improvements.  Prior approval by the Authority is not
required for any Transfer: (1) to an Athliate or the transfer of a member’s interest in Developer
to an Affiliate of the member so long as the proposcd transferee expressly assumes the
obligations ol Developer or the original member; (2) that is involuntary resulting from the death
or disability or parties in control of the members of Developer.

() If Developer secks to effect a Transfer which requires the approval of the
Authority prior to issuance of the Certificate of Completion for the Minimum Improvements, the
Authority shall be entitled to require as conditions to such Transfer that:

(1) Any proposcd transferee shall have the qualilications and financial
responsibility, in the reasonable judgment of the Authority and City, nccessary and
adequate to fulfill the obligations undertaken in this Agreement by Developer as 1o the
portion of the Development Property to be transterred.

{11y  Any proposed transferee, by instrument in writing satisfactory to the
Authority and in form recordable among the land records, shall, for fsell and its
successors and assigns, and expressly for the benefit of the Authority, have expressly
assumed all of the obligations of Developer under this Agreement as to the portion of the
Development Property to be transferred and agreed to be subject to all the conditions and
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restrictions to which Developer is subject as to such portion; provided, however, that the
fact that any transferee of, or any other succcssor in interest whatsoever 1o, the
Development Property, or any pard thereof, shall not, for whatever reason, have assumed
such obligations or so agreed, and shall not (unless and only to the extent otherwise
specifically provided in this Agreement or agreed to in writing by the Authority) deprive
the Authority of any rights or remedies or controls with respect to the Development
Property or any part thereof or the construction of the Minimum Improvements; it being
the intent of the partics as cxpressed in this Agreement that (to the fullest extent
permitted at law and in equity and excepting only in the manner and to the extent
specifically provided otherwise in this Agreement) no transfer of, or change with respect
to, ownetship in the Development Property or any part thereol, or any interest therein,
however consummated or oceurring, and whether voluntary or involuntary, shall operate,
legally or practically, to deprive ot limit the Authority of or with respect 10 any rights or
remedies on controls provided in or resulting from this Agreement with respect to the
Mintmum Improvements that the Authority would have had, had there been no such
transter or change. In the absence of specific written agreement by the Authority to the
conlrary, no such transfer or approval by the Authority thercol shall be deemed to relieve
Developer, or any other party bound in any way by this Agreement or otherwise with
respect to the construction of the Minimum Improvements, from any of its obligations
with respect thereto,

(ii1)  Any and all instrumenis and other legal documents involved in effecting
the transfer of any intercst in this Agreement or the Development Property governed by
this Article VIH, shall be in a form reasonably satisfactory to the Authority,

{¢} If the conditions described in paragraph (b) are satisficd with regard to any
Transfer requiring the approval of the Authortty then the Ytransfer will be approved and
Developer shall be refeased from its obligations under this Agreement, as to the portion of the
Development Property that is transferred, assigned, or otherwise conveyed. The provisions of
this paragraph (c) apply to all subscquent transferors, assuming compliance with the terms of this
Article.

(d) Upon issuance of the Certificate of Completion for the Minimum Improvements,
Developer may transfer or assign the Minimum Improvements and/or Developer’s rights and
obligations under this Agreement with respect to such property without the prior written consent
of the Authority.

Section 8.3. Release and Indemnification Covenants. (a) Developer releases from and
covenants and agrees that the Authority and the governing body members, officers, agents,
servants and employees thereof shall not be liable for and agrees to indemnify and hold harmlcss
the Authority and the governing body members, officers, agents, servants and employees thercof
against any loss or damage to property or any injury o or death of any person oceurring at or
about or resulting from any defect in the Minimum Improvements,

(b) Execept for any negligence of the following named parties and any claim as (o the
legal authority of the Authority to perform as required by this Agreement, Developer agrees (if
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timely tendered by the Authority to Developer) to protect and defend the Authority and the
governing body members, officers, agents, servants and employees thereol, now or forever, and
further agrees to hold the aforesaid harmless from any claim, demand, suit, action or other
proceeding whatsoever by any person or entity whatsoever 10 the extent caused by (he
construction, installation, and operation of the Minimum [mprovements.

(c) ‘The Authority and the governing body members, officers, agents, servants and
employees thereof shall not be liable for any damage or injury to the persons or property of
Developer or its officers, agents, servants or cmployces or any other person who may be about
the Development Property or Minimum Improvements duc to any act of negligence of any
person (other than the Authority).

(dy  All covenants, stipulations, promises, agreements and obligations of the Authority
contained herein shall be deemed o be the covenants, stipulations, promises, agreements and
obligations of the Authority and not of any governming body member, officer, agent, scrvant or
cmployce of the Authority in the individual eapacity thereof.

44097 1v3 MM] GR275-18 21



ARTICLE IX

Fvents of Default

Scction 9.1. Events of Default Defined. The following shall be “Events of Default”
under this Agreement and the term “Event of Default”™ shall mean, whenever it is used in this
Agreement (unless the context otherwise provides), any [ailure by any party, following notice
and cure periods described in Section 9.2 hereof, to observe or perform any covenant, condition,
obligation or agreemeni on 1ts part to be obscrved or performed under this Agreement or under
any other agreement entered o between Developer and the Authority in connection with
development of the Development Property.

Section 9.2, Remedies on Delault. Whenever any Event of Default referred to in Section
9.1 of this Agreement occurs, the non-delaulting party may excreise its rights under this Scction
9.2 afler providing thirty days writlen notice to the delaulting party of the Event of Default, but
only if the Event of Default has not been cured within said thirty days or, if the Lvent ot Delault
is by its nature incurable within thirty days, the delaulting party does not provide assurances
reasonably satisfactory to the non-defaulting party that the Event of Default will be cured and
will be cured as soon as rcasonably possible:

(a) Suspend its performance under the Agreement until it receives assurances that the
defaulting party will cure its default and continue its performance under the Agreement,

(b) Cancel and rescind or terminate the Agreement.

(c) Take whatever aclion, including legal, equitable or administrative action, which
may appear necessary or desirable to collect any payments due under this Agreement, or (o
enforce performance and obscrvance of any obligation, agreement, or covenant under this
Agrecment.

Section 9.3, Revesting Title in Authority Upon Happening of Event Subseguent to
Conveyance to Developer. In the event that subsequent to conveyance of the Development Property
to Developer and prior to completion of construction of the Minimum Improvements (evidenced by
a Certificate of Completion described in Section 4.4):

() Developer, subject to Unavoidable Delays, shall fail to begin construction of the
Minimum Improvements in conformily with this Agreement and such failure to begin construction
is not cured within 90 days after writlen notice from the Authority to Developer to do so; or

(b) Developer fails to pay assessments on the parcel or any parl thercof when due, or
creates, suffers, assumes, or agrees to any encumbrance or lien on the parcel (except to the extent
permitted by this Agreement), or shall suffer any levy or attachment to be made, or any
materialmen’s or mechanics’ lien, or any other unauthorized encumbrance or lien lo allach, and
such assessments shall not have been paid, or the encumbrance or lien removed or discharged or
provision satisfactory to the Authorily made for such payment, reimoval, or discharge, within thirty
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(30) days after writlen demand by the Authotity to do so; provided, that if Developer first notifies
the Authority of its intention Lo do so, it may in good faith contest any mechanics” or other lien filed
or established and in such event the Authority shall permit such mechanics’ or other Hen to remain
undischarged and unsatisfied during the pertod of such contest and any appeal and during the course
of such contest Developer shall keep the Authonty informed respecting the status of such defense;
or

(c) there is, in violation of the Agreement, any Transter of the parcel in violation of the
terms of Scetion 8.2, and such violation is not cured within sixty (60) days after written demand by
the Authority to Developer, or if the event is by its nature incurable within 30 days, Developer does
not, within such 30-day period, provide assurances reasonably satisfactory to the Authority that the
cvent will be cured as soon as reasonably possible; or

(d) Developer fails to comply with any of its other covenants under this Agreement
related to the Minimum Improvements and fails to cure any such noncompliance or breach within
thitty (30) days after written demand trom the Authority to Developer to do so, or if the event is by
its nature incurable within 30 days, Developer does not, within such 30-day period, provide
assurances reasonably satisfactory lo the Authority that the event will be cured as soon as
reasonably possible; or

(&) the Holder of any Mortgage secured by the subject property exercises any remedy
provided by the Mortgage documents or exercises any remedy provided by law or equity in the
event of a default in any of the teems or conditions of the Mortgage, in cither case which would
maierially adversely affeet the rights and obligations of the Authorily hergunder,

Then the Authority shall have the right to re-cnter and take possession ol the parcel to which
the default refates and (o terminate (and revest in the Authority) the estate conveyed by the deed to
Developer as to that parcel, subject to all intervening matters, it being the intent of this provision,
together with other provisions of the Agreement, that the conveyance of the parcel to Developer
shall be made upon, and that the deed shall contain a condition subseqguent to the effect that in the
event of any default on the part of Developer and fatlure on the part of Developer to remedy, end, or
abrogate such default within the period and in the manner stated 11 such subdivisions, the Authority
at its option may declare a termination in favor of the Authority of the title, and of all the rights and
interests in and to the parcel conveyed to Developer, and that such titte and all rights and interests of
Developer, and any assigns or successors in interest to and in ihe parcel, shall revert to the
Authority, but only if the cvents stated in Section 9.4(a)-(¢) have not been cured within the time
periods provided above. Notwithstanding anything to the contrary hercin, in the cvent the
Development Property have been replatted as part of other parcels as of the date of the Authority’s
exercise of its rights under this Section, Developer will cooperate with the Authority in obtaining
any subdivision necessary to revest in the Authority title to the applicable Authority Parcel.

Section 9.4, Resale of Reacquired Property; Disposition of Proceeds. Upon the revesting in
the Authority of title to and/or possession of the parcel or any part thercol as provided in Section
9.3, the Authority shall, pursuant to ity responsibilities under law, use its best cfforts to sell the
parcel or part thercof as soon and in such manner as the Authority shall find feasible and consistent
with the objectives of such law and of the Development Plan (o a qualificd and responsible party or
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parties (as determined by the Authority) who will assume the obligation of making or completing
the Minimum Improvements as shall be satisfactory to the Authority in accordance with the uses
specified for such parcel or part thereof in the Development Plan, During any time while the
Authority has title to and/or possession ol a parcel obtained by reverter, the Authotity will not
disturb the rights of any tenants under any leases encumbering such parcel.  Upon resale of the
parcel, the procceds thereof shall be applied:

(a) First, to reimburse the Authority for all costs and expenses incurred by them,
including but not limited to salarics of personnel, in conneclion with the recapture, management,
and resale of the parcel (but less any income derived by the Authority from the property or part
thercof in connection with such management); all taxes, assessments, and water and sewer charges
with respeet to the parcel or part thereof (or, in the event the parcel 18 exempt from taxation or
assessment or such charge during the period of ownership thereof by the Authority, an amount, if
paid, cqual to such taxes, assessments, or charges (as determined by the Authority assessing official)
as would have been payable if the parcel were not so exempt); any payments made or necessary to
be made to discharge any encumbrances or licns existing on the parcel or part thereof at the time of
revesting of title thereto in the Authority or to discharge or prevent from attaching or being made
any subsequent encumbrances or liens due to obligations, defaults or acts of Developer, its
successors or frans(erees; any expenditures made or obligations incurred with respect to the making
or completion of the subject improvements or any part therco{ on the parcel or part thereof; and any
amounts otherwise owing the Authority by Developer and its successor or transferce; and

(h) Second, to reimburse Developer, its successor or transferee, up to the amount
equal to the amount actually invested by it in making any of the subject improvements on the
parcel ot part thereof.

Any balance remaining after such reimbursements shall be retained by the Authority as its property.

Section 9.5, No Remedy Exclusive, No remedy herein conlerred upon or reserved to the
Authority or Developer is intended to be exclusive of any other available remedy or remedies,
but each and every such remedy shall be cumulative and shall be in addition to every other
remedy given under this Agreement or now or hereafler existing at law or in equity or by statute.
No delay or omission to exercise any right or power accruing upon any default shall impair any
such right or power or shall be construed to be a waiver thereof, but any such right and power
may be exercised from time to time and as often as may be deemed expedient. In ordet to entitle
the Authority to exercise any remedy rescrved to it, it shall not be necessary to give notice, other
than such notice as may be required in this Article 1X.

Scction 9.6, No Additional Waiver Implied by One Waiver. In the event any agreement
contained in this Agreement should be breached by cither party and thereafler waived by the
other party, such waiver shall be limited to the particular breach so waived and shall not be
deemed 10 waive any other concurrent, previous or subscquent breach hereunder.
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ARTICLE X

Additional Provisions

Section 10.1. Conflict of [nterests: Authority Representatives Not Individually Liable.
The Authority and Developer, to the best of their respective knowledge, represent and agree that
no member, official, or employee of the Authority shall have any personal interest, direct or
indirect, in the Agreement, nor shall any such member, official, or employee participate in any
decision relating to the Agreement which affiects his personal interests or the interests of any
corporation, partnership, or association in which he is, directly or indirectly, interested. No
member, official, or ecmployce of the Authority shall be personally liable to Developer, or any
suecessor in interest, in the event of any default or breach by the Authority or for any amount
which may become due to Developer or successor or on any obligations under the terms of the
Agreement.

Section 10.2. Equal Emplovment Opportunity. Developer, for ttscll and its successors
and assigns, agrees that during the construction of the Minimum Improvements provided for in
the Agreement it will comply with all applicable federal, state and local equal employment and
non-discrimination laws and regulations.

Section 10.3. Restrictions on Use. Developer agrees that until the Termination Date,
Developer, and such successors and assigns, shall devole the Development Property to the
opetation of the Minimum Improvements for uses described in the definition of such term in this
Agreement, and shall not discriminate upon the basis of race, color, ereed, sex or national origin
in the sale, lease, or rental or in the use or occupancy of the Development Property or any
improvements erected or to be erected thercon, or any part thereol.

Section 10.4. Provisions Not Merged With Deed.  None of the provisions of this
Agreement are intended to or shall be merged by reason of any deed transferving any interest in
the Development Property and any such deed shall not be deemed to affect or mmpair the
provisions and covenants of this Agreement,

Section 10.5. Titles of Articles and Sections. Any titles of the several parts, Articles, and
Sections of the Agreement are inserted for convenience of reference only and shall be
disregarded in construing or interpreting any of its provisions,

Scetion 10.6. Noticgs and Demands.  Except as otherwise expressly provided in this
Agreement, a notice, demand, or other communication under the Agreement by any party to the
others shall be sufficiently given or delivered if it is dispatched by registered or certificd mail,
postage prepaid, return receipt requested, or delivered personally; and

(a) in the case of Developer, s addressed to or delivered personally to Developer at
825 1% Street NI, Perham, Minnesota 56573, and
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(b) in the casc of the Authonly, is addressed to or delivered personally to the
Authority at 420 North Pokegama Avenue, Grand Rapids, Minncsota 55744, Attn: Exccutive
Director.

Section 10.7. Counterparts.  This Aprecment may be executed in any number of
counterparts, each of which shall constitute onc and the same instrument.

Section 10.8.  Recording. The Authority may record this Agreement and any
amendments thereto with the ltasca County recorder. Developer shall pay all costs for recording.

Section 10.9. Amendment, This Apreement may be amended only by written agreement
approved by the Authority and Developer.

Section 10.10. Authority Approvals. Unless otherwise specified, any approval required by
the Authority under this Agreement may be given by the Authority Representative.

Section 10,11, Termination. This Agreement terminates on the Termination Date.

Section 10.12. Choice of Law and Venue. This Agreement shall be governed by and
construed in accordance with the laws of the state of Minnesota. Any dispules, controversies, or
claims arising out of this Agreement shall be heard in the state or federal courts of Minnesota, and
all partics to this Agrcement waive any objection to the jurisdiction of these courts, whether based
on convenience ot otherwise,

Section 10.13. Good Faith. Each party shall act in good faith and in a commercially
reasonable manner with respect to any maller contemplated by this Apreement, including,
without limitation, approving or disapproving any request, including any request for approval of
plans.
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IN WITNESS WHEREOF, the Authority has caused this Agreement to be duly exccuted
in its name and behalf and its seal to be hereunto duly affixed and Developer has caused this
Agreement to be duly executed in its name and behalf on or as of the date first above written,

GRAND RAPIDS ECONOMIC
DEVELOPMENT AUTHORITY

By

Its President

By

Ity Executive Director

STATE OF MINNESOTA )
) §8.
COUNTY OF ITASCA )

The foregoing instrument was acknowledged belore me this  dayof
2016, by and . the President and Executive Director of the
Grand Rapids Economic Development Authority, a public body politic and corporate, on behal
of the Authority.

Notary Public
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SWANLEASLE, LLC

By
Its
STATE OF MINNESOTA)
} SS.
COUNTY OF ITASCA )
The foregoing instrument was acknowledged betore me this dayob .
2016 by , the _of Swanlease, L1C, a Minnesota limited

ltability company, on behalf of the 1imitccl"l“i’a‘I'f;"i‘wlmi“gwclc)mpany.

Notary Public
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SCHEDULE A
LEGAL DESCRIPTIONS
Development Property:
Lot 5, Block 1, Airport South Industrial Park - Phase 1, Itasca County, Minnesota

Authority Property:
Lots -3, Block 1, Airport South Industrial Park - Phase 2, Itasca County, Minnesota

Option Property:
Lot 4, Block |, Airport South Industrial Park - Phase 1, ltasca County, Minncsota
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SCHEDULE B
FORM OF QUIT CLAIM DEED

THIS INDENTURE, between the Grand Rapids Economic Development Authority, Grand
Rapids, Minnesota, a public body corporate and politic (the “Grantor™), and Swanlease, {.1.C, a
Minnesota limited liability company (the “Crantee™).

WITNESSETH, that Grantor, in consideration of the sum of $32,911 and other pood and
valuable consideration the receipt whereof is hereby acknowledged, does hereby grant, bargain,
quitelaim and convey to the Grantee, its suceessors and assigns forever, all the tract or parcel of tand
lying and being in the County of Itasca and State of Minnesola deseribed as follows, to-wit (such
tract or parcel of land is hereinafter referred to as the “Property™):

Lot 5, Block 1, Airport South Industrial Park — Phase 1, Itasca County, Minncsota

To have and to hold the same, together with all the heredilaments and appurienances
thereunto belonging.

[t is understood and agreed that this Deed is subject to the covenants, conditions, restrictions
and provisions of an agreement recorded herewith entered into between the Grantor and Grantee on
the 14th day of April, 2016, identified as “Purchase and Development Contract” (herealter referred
to as the “Agreement”™) and that the Grantee shall not convey this Property, or any part thereol,
except as permitted by the Agreement until a ccrtificate of completion releasing the Grantee {rom
certain obligations of said Agreement as {o this Property or such part thereof then (o be conveyed,
has been placed of record. This provision, however, shall in no way prevent the Grantee from
mortgaging this Property in order (o obtain funds for crecting the Minimum Improvements thereon
(as defined in the Aprecment) in conformity with the Agreement, any applicable development
program and applicable provisions of the zoning ordinance of the City of Grand Rapids, Minnesota,
or for the refinancing of the same.

[ is specifically agreed that the Grantee shall promptly begin and diligently prosecute to
completion the development of the Property through the construction of the Minimum
Improvements thereon, as provided in the Agreement.

Promptly after completion ol the Minimum Improvements in accordance with the provistons
of the Agreement, the Grantor will furnish the Grantee with an appropriate instrument so certifying,
Such certification by the Grantor shall be (and it shall be so provided in the certification itsell) a
conclusive determination of satisfaction and termination of the agreements and covenants of the
Agreement and of this Deed with respect to the obligation of the Grantee, and its suceessors and
assigns, to construct the Minimum Improvements and the dates for the beginning and completion
thereof. Such certifications and such determination shall not constitute evidence of compliance with
or satisfaction of any obligation of the Grantee to any holder of a mortgage, or any insurer of a
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mottgage, securing moncy loaned to finance the purchase of the Property hereby conveyed or the
Minimum [mprovements, or any part thercof.

All certifications provided for hercin shall be in such form as will enable them to be
recorded with the County Recorder, lasca County, Minnesota. If the Grantor shall refuse or fail to
provide any such certification in accordance with the provisions of the Agreement and this Deed,
the Grantor shall, within thirty (30) days after written request by the Grantee, provide the Grantee
with a written statement indicating in adequate detail in what respects the Grantee has lailed to
complete the Minimum Improvements in accordance with the provisions of the Agreement or is
otherwise in default, and what measures or acts it will be nccessary, in the opinion of the Grantor,
for the Grantee to take or perform in order to obtain such certification.

SECTION 2.

The Grantee’s riphts and interest in the Properly are subject to the terms and conditions of
Section 9.3 of the Agreement relating to the Grantor’s vight to re-enter and revest in Grantor title to
the Property under conditions specificd therein, including but not limited to termination of such
tight upon issuance of a Certificate of Completion as defined in the Agreement,

SECTION 3.

The Crrantee agrees for ilself and its suceessors and assigns to or of the Property or any part
thercol, hereinbefore described, that the Grantee and such successors and assigns shall comply with
all provisions of the Agreement that relate to the Properly or use thereot for the periods specified in

the Agreement, including without limitation the covenant set forth in Section 10.3 thereot

[t is intendod and agreed that the above and foregoing agreements and covenants shall be
covenants running with the land for the respective terms herein provided, and that they shall, in any
event, and without regard 1o technical classification or designation, legal or otherwise, and except
only as otherwise specificalty provided in this Decd, be binding, to the fullest extent permitted by
law and equity for the benefit and in favor of, and enforccable by, the Grantor against the Granlee,
its successors and assigns, and every succossor in interest to the Property, or any part thergof or any
interest therein, and any party in possession or occupancy of the Property or any part thereol.

In amplification, and not in restriction of, the provisions ol the preceding section, it is
intended and agreed that the Grantor shall be deemed a beneliciary of the agreements and covenants
provided hercin, both for and in its own right, and also for the purposes ol protecting the intercst of
the community and the other partics, public or private, in whose favor or for whose benefit these
agreements and covenants have been provided. Such agreements and covenants shall run in favor
of the Grantor without regard to whether the Grantor has at any time been, remains, or is an owner
ol any land or intorest therein to, or in favor of, which such agreements and covenants relate. The
Cirantor shall have the right, in the cvent of any breach of any such agreement or covenant to
exercise all the rights and remedies, and to maintain any actions or suils al law or in equity or other
proper proceedings to enforce the cwring of such breach of agreement or covenant, (o which it or
any other benefictaries of such agreement or covenant may be entitled; provided that Grrantor shall
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not have any right {o re-enter the Property or revest in the Grantor the estate conveyed by this Deed
on grounds of Grantee’s failure to comply with its obligations under this Section 3.

SECTION 4.

This Deed is also given subject to:

(a) Provision of the ordinances, building and zoning laws of the City of Crand
Rapids, and state and federal laws and regulations in so far as they affect this real estate.

{b) [Others)

Girantor certifies that it does not know of any wells on the Property.
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IN WITNESS WHEREOQF, the Grantor has caused (his Deed to be duly executed in its
behalf by its President and Exceutive Director and has caused its corporate seal to be hercunto
affixed this day of , 2016.

GRAND RAPIDS ECONOMIC
DEVELOPMENT AUTHORITY

By
Its President
By
[ts Executive Director
STATE OF MINNESOTA )
) 58
COUNTY OFF ITASCA )
The foregoing instrument was acknowledged before me this dayof _
2016, by and , the President and Executive Director of the

Grand Rapids Economic Development Aufﬁgrity, a public body politic and corporate, on behalf
of the Authority,

Nolary Public

This instriment was drafted by:

Kennedy & Graven, Chartered (MNIL)
470 U8, Bank Plaza

200 South Sixth Street

Minneapolis, Minnesota 55402
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SCHEDULE C

CERTIFICATE OF COMPLETION

WHEREAS, the Grand Rapids America Economic Development Authority, a public body
corporate and politic (the "Authority™), by a Deed recorded in the Office of the County Recorder or
the Registrar of Titles in and for the County of Ttasca and State of Minnesota, as Deed Document
Number(s) and . respectively, has conveyed to Swanlease, LLC (the
"Developer™, the following described land in County of Itasca and State of Minnesota, to-wit:

Lot 5, Block 1, Airport South Industrial Park — Phase 1, [tasca County, Minnesola

Subject to easements, restrictions and reservations of record.

WHEREAS, the undersigned hereby certifies that the Developer has fully complied with its
obligations under Articles 1 and IV of that document titled “Purchase and Development Contract,”
dated , 2016 between the Authority and the Developer (“Agreement™), with respect

lo construction of the Minimum Improvements in accordance with Article IV of the Agreement,
and that the Developer is released and forever discharged from its obligations with respect to
construction of the Minimum Improvements under Articles Il and [V ol the Agreement.

Dated: , 20 . GGRAND RAPIDS FCONOMIC DEVELOPMENT
AUTHORITY

By
Authority Representative
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STATE OF MINNESOTA )
) 85,
COUNTY OF ITASCA )
The foregoing instrument was acknowledged before me this  dayof
20, by , the of the Grand Rapids Liconomic
Development Authority, a public body politic and corporate, on behalf of the Authority.

Notary Public

'This document was drafted by:

KENNEDY & GRAVEN, Chartered (MN)
470 I8 Bank Plasa

Minneapolis, Minnesota 55402
Telephone: 612-337-9300
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SCHEDULE D

FORM OF LICENSE AGREEMENT

THIS AGREEMENT (“Agrcement”™ is made and entered into as of this ___th day of

, 2016 (thc "Cffective Date") between GRAND  RAPIDS ECONOMIC

DEVELOPMENT AUTHORITY, a public body corporate and politic under the laws of

Minnesota ("Authority”), and SWANLEASE, LLC a Minnesola limited liability company
("Developer™).

A. The Authority and Developer have concluded negotiations and executed a
Purchase and Development Contract (the “Contract™) for the purchase and development by the
Developer of certain real property legally described in Exhibit A attached hereto (the
“Property™), which the Authority has on the date hereof conveyed to the Developer. Pursuant
to the Contract, the Authority is responsible for performing cerlain site work on the Property.

1. The Authority desires to enter onto the Property for purposes of performing the
site work on the Property, as described in Scetion 3.7 of the Contract (the *Permitted
Activities™).

C. The Developer has agreed to allow the Authority to enter onto the Property for
the purposes described herein in accordance with the terms and conditions of this Agreement
and the Contract,

NOW, THEREFORE, in consideration of the mutual promises, covenanis,
undertakings, and other consideration set forth in this Agreement and the Contract, the Authority
and Developer hereby agree as follows:

1. Right of Entry. 'T'hc Developer hereby consents and agrees that the Authority, its
cmployces, agents and contractors (colleetively, the “Authority Authorized Parlies™) may enter
upon the Property to conduct and perform the Permitted Activities. The Authority shall have
access to the Property seven (7) days a week between the hours of 7:00 a.m. and 7:00 p.m. The
Developer agrees that the Authority Authorized Parties may enter upon the Property to perform
the Permitted Activities upon execution of this Agreement and may have access to the Property
for such purposes through the earlier of the date of compleiion of the Permitted Activities on the
Property by the Authority or June 31, 2017,

2. Licns. Authority shall not permit any mechanics’, materialmens’ or other liens to
stand against the Property or any part thereol for work or matertals furnished to the Authority in
connection with the right of entry granted pursuant to this Agreement and the Authorily agrees Lo
indemnify, defend and hold harmless the Developer from and against the sane.

3. Governing Law. The partics agree that the interpretation and construction of this
Agreement and the Contract shall be governed by the laws of the State of Minnesota. To the
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extent that any provision in the Contract is in conflict with this Agreement, the Contract shall
controd.

4, Counterparts, This Agreement may be executed in two or more counterparts,
each of which shall be deemed an original but afl of which together shall constitute one and the
same instrument,

IN WITNESS WHEREOT, the parties hereto have exccuted this Agreement as of the
day and year first above written.

AUTHORITY

GRAND RAPIDS ECONOMIC
DEVELOPMENT AUTHORITY

BY! o
Its: President

By:
s Executive Thrector

DEVELOPER

SWANLEASKE, LLC

By:

Its
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EXHIBIT A

Lot 5, Block 1, Airport South Industrial Park — Phase 1, Itasca County, Minnesota
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GRAND RAIIDS

1% IR SRS SATEL

Agenda Item #7 Meeting Date: 4/14/16

Statement of Issue: Consider approving a 2016 Central School lease with Megan
Kellin dba Lake Time Magazine

Background: Megan Kellin dba Lake Time Magazine, has signed a lease for
Suite 203 the southwest corner space on the second floor of
Central School.

Lake Time Magazine is an online and quarterly print magazine
promoting lake living and recreation in northern Minnesota.
Megan and her partners/associates have also recently launched
an additional publication, Lake Bride Magazine, dedicated to
northern Minnesota weddings.

The lease for the 860 s.f. space (Suite 203), is consistent with
GREDA’s current master lease and consistent in terms of rental
rate with other tenants on the second floor.

Recommendation: Approve the lease and authorize the GREDA President to execute
thern on behailf of GREDA
Required Action: Consider approving a 2016 Central School lease with Megan

Kellin dba Lake Time Magazine

Attachments: Draft lease




LEASE AGREEMENT

This Lease Agreement, by and between the City of Cirand Rapids, Minnesota, through its agent the
Grand Rapids Economic Development Authority, hercinafter referred to as "Lessor” and Megan
Keilin, dba Lake Time Magazine, a sol¢ proprietorship, hereinafter referred to as "Lessee”,
ettered trto this 14" day of April, 2016.
ARTICLE 1 - LEASED PREMISES
[.1 In consideration of and subject to the mutual covenants, condition and obligations of this Lease
Agreement 1o be kept and performed, the Lessor does hereby lease and demise to Lessee the
premises identified in Exhibit "A" attached hereto, comprising approximately 860 square feet
together with the right to use in common with other lessees of the Central School their invitees,
customer and employees, the clevators, stairways, halls, toilets and sanitary facilities, and all other
general commaon facilities contained in the Central School, as well as the sidewalks, detivery areas,
and appurtenances thereto, to be used by Lessee for the purposes generally described in Exhibit "B"
attached hereto, in the Central School, Grand Rapids, Minnesota.

This Lease Agreement will also include one parking pass for the Lessee's use in the
Central School lot at no additional cost to the Lessce. The Tessee will be provided one parking
pass that must be displayed conspicuously by the Lessee. The [essee will be able to park in any
location within the parking ot of Central School, There will not be a designated parking spot. If
the lot 15 full, the Lessee will utilize off street parking. This pass only applies to the Central School
fot. 1f the pass is lost, stolen or needs to be replaced for any reason, there will be a $25 plus tax
replacement fee,
ARTICLE 2 - TERM
2.1 The Term of this Lease Agreement shall commence on January 1, 2016 and shall continue
through December 31, 2016 unless carlier terminated in accordance with the provisions of this
Lease Agreement. The Lessec shall be allowed to terminate this lease any time after June 30, 2015,
by providing the Lessor 60 (sixty) days written notice.
ARTICLE 3 -RENT
3.1 Lessce shall pay to Lessor as rent for the leased premises the sums hereinalter provided in this

Article 3,



The term "operating costs for the Central School Building” as used in this Article 3
shall exclude all costs related 1o the exterior grounds except signsg promoling tenants but shall
otherwise include all those direct costs of operation and maintenance 1o be incurred by Lessor,
including by way of illustration but not limitation, (1) all utility charges (sewer, waler, electricity,
heat, garbage collection, elevator service) except telephone and other communications equipment,
(2) maintenance, insurance, repairs, parts and supplies, equipment and tools, and electrical maps,
tubes, starters and baltasts; (3) the annual costs for a custodian and/or manager: and (4) promotion
costs; and (5) a capital reserve equal to 5% of the total projected operation costs, excluding the
capital reserve. The term "operating costs for the Central School Building” shall not include the
original capital investment or associated debt service,

The rerm "rented square footage in the Central School Boilding” as used in the

Article 3 shall exclude common areas, extector grounds and space not rented.

3.2 Calendar year 2016 base rent shall be in the amount of $11,88 per square foot annually, payable
in cqual monthly installments beginning on the 187 day ol May, 2016 and continuing on the first
day of each month thereafter through December 31, 2016. Additionally, tenant is solcly responsible
for paying any, and all, property taxes associated with the rental space,

3.3 Lessce shall pay as additional rent a late charge in the amount of 1.5% of the monthly rental
payment in the event that the monthly rental payment is received after the fifth day of the month
cdue. This late charpe shall be exclusive of any other remedy which Lessor may have for Lessee's

faiture to timely pay rent.

3.4 At the commencement of the term of this Lease Agreement, Lessee shall furnish to Lessor a
surety bond, letler of credit or cash deposit in an amount equivalent to one month's rent, to assure
compliance with the provisions of this Lease Agreement. I Lessee fails to comply with the
provisions of this Lease Agreement, Lessor shall be entitled, without further notice to Lessee, to call
upon said surcty bond, letter of credit or cash deposit to satisfy Lessee's obligation hercunder,
Lessor's right to call upon the surety bond, letter of credit or cash deposit shall be exclusive of any
olher remedy which Lessor may have for Lessec's failure to comply with the provisions of this Lease
Agreement, The surety bond or letter of credit furnished by Lessee shall be maintained in efteet for

the term of this Lease Agreement and during any period of holding over, If Lessee furnishes a cash



deposit pursuant 10 this Paragraph, said cash deposit shall be held by Lessor for the term of this
Lease Agreement unless carlier calted upon by Lessor to satisfy Lessee's obligations hereunder. Said

cash deposit shall be invested by Lessor and any interest carned shall be paid annually to Lessee.

3.5 Rental payments shall be made to the order ol the City of Grand Rapids and mailed or delivered

to: City Fingnce Director, 420 N, Pokegama Avenue, Grand Rapids, MN 55744,

36 Lessee shall timely pay when due any personal property or real property lax on the leasehold
estate.

ARTICLE 4 - IMPROVEMENTS

4.1 In taking possession of the leased premises, Lessee acknowledges that same were on the date of
occupancy in good, clean and tenable condition, subject only to the repairs or improvements which
Lessor has agreed to make at Lessor's expense and which are set forth on Exhibit "C" attached

hereto, if'there are any.

4.2 Lessoe agrees Lo make at its own expense all aligrations and improvements to the leased premises
except as otherwise indicated to be the obligation of Lessor under this Lease Agreement, All such
improvements and alterations made by Lessee shall be undertaken only upon advance approvat of
Lessor, shall be made under the supervision, direction and controb of Lessor's architect, shall be
made in good and workmanlike manner according to the terms, conditions and reguirements set by
Lessor and its architect, and shall be in keeping with the historical character of the buitding, All
allerations and improvements pecformed on the leased premiscs by Lessee shall be performed by
competent contractors and subcontractors approved by Lessor, which approval shall not
unreasonably be withheld. Lessee shall pay for all architectural, engincering and other services and
abll costs incurred by Lessor in connection with Lessee's improvement or alteration of the leased
premises, including the work, if any, of Lessor's engineer, architect and other agents conngeted
therewith. Prior Lo undertaking any alterations or improvements to the leased premises, Lessee shall
obtain and detiver to Lessor a valid waiver and release of mechanic’s liens by each party who will

furnigh labor, materials or services to the fease premises.
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4.3 At the expiration or termination of the term of this [ease Agreement, all improvements and
alterations made 10 the leased premises by Lessee shall remain with the teased premises and shall
be the property of Lessor, Lessee shall, at its expense, remove Lessee's goods and etfects, including
trade fixtures, machinery, and equipment, and quit and defiver up the leased premises to Lessor,
peaceably and quictly in as good order and condition as same were in on the original date of
oceupancy, reasonable wear and tear excepted. Any property feft in the leased premises at the
expiration or termination of this term of this lease shal be deemed to have been abandoned and shall
become the property of Lessor to be disposed ol as Lessor deems expedient, with all costs of eleanup
and disposal of zoods abandoned at the leased premises to be paid by Lessee. Lessee shall not permit
any mechanic's or materialmen’s liens to stand against the leased premises or against the Central
School and Lessor may require appropriale assurances by way of bond, deposit or other reasonable
procedure 1o protect against such liens and may, should such liens arise out of Lessee's acts
hereunder, pay and discharge same and such amounts shali become due and payable to Lessor from
Lessee with interest at the rate of eight percent (8%), or such greater amount as shall then be
permitted by taw, per annum,

ARTICLE 5 - MAINTENANCE, REPAIRS

5.1 Lessee shall al all times be responsible (or maintaining at its own expense the leased premises
in a clean, orderly and safety condition, except as hereinafter provided. Lessee shall be responsible,
at its own expense, to clean and maintain all trade fixtures, machinery and equipment firnished by
Lessee within the leased premises. Lessec shall be responsible to deposit normal office waste and

rubbish at a location at the Central School as desipnated by Lessor.

5.2 Lessee shall be responsible to pecform all repairs the need for which is caused by Lossee’s use
ol the premises except that Lessor shall be responsible to perform major repairs ofa structural nature,
Lessor shal be responsible to arrange for removal ol waste and rubbish from the location designated
as the deposit location for lessces. All costs incurred by Lessor pursuant to the obligations of this

Paragraph shall be included within "operating costs”.

5.3 Lessor shall provide custodian services for the common areas of Central Schoot, Costs incurred

by Lessor in providing such custodian services shall be included within "operating costs".
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ARTICLFE 6 - UTILITIES
6.1 Lessor shall furnish such heat, water, sewer, electricity, clevator services, central air conditioning
and garbage removal in and about the leased premises as shall be necessary, in Lessor's judgment,
for comfortable occupancy ol the leased premises, under normal busingss conditions. Lessor's
obligation to provide electricity Lo the leased premises shall include only electricity for standard
building lighting and office use. Any electricity supplied to the leased premises (or extraordinary
purposes, such as kilchen equipment, refrigeration equipment and air conditioning units, shall be
paid by the Lessee upon Lessor's billing of same.

It is understood and agreed that Lessee shall be responsible to pay to Lessor, as additional
rent, the cost of separately-metared-electricity supplied to the leased premises. Lossee shall also be

responsible for the construction of insulation of a separate ¢lectrical meter when required.

6.2 Lessee shall conserve heat, water and electricity and shall not neglect or misuse water, fixtares,
electrical lights, or other equipment or [acilitics furnished in conjunction with Lessor's provisions

ol utilitics pursuant to this Article,

6.3 In the evenl energy use restriclions are established by Federal or State authorities or that an
encrgy supply emergency is declared by Federal or State authorities, Lessor may reduce the quantity
or quality of any atilities or other services to be provided under this Article as may be necessary tw

comply with directives and regulations promulgated by said authorities,

6.4 Lessor shall be responsible to provide tight, heat and other utility services Lo the common arcas
of the Central School as, in Lessor's discretion, is appropriate. The cost of providing such heat,

Hghting and other wilitics shall be included within "operating costs™.

ARTICLE 7 - BUILDING USE, REGULATIONS, SECURITY

7.1 Lessee shall use the leased premises ouly for the purpose of purposes generally described in
Exhibit "B", Lessce shall keep the leased premizes in a clean, orderly and safe condition and shall
not permit any hazardous or dangerous activity thereon or any activity which will increase insurance
risks or premiums on the leased premises. Lessee shall at all times comply with all statutes,

ordinances, codes, and regulations of any governmental authority concerning the use and
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maintenance of the leased premises and the Central School. Lessee shall not overload the floors in

the leased premises,

7.2 Lessee shall use the leased premises and the common areas of the Central School in accordance
with such reasonable rules and regulations as may from time to time be promulgated by Lessor for
the gencral safety, comfort and convenience of Lessor and Lessees of the Central School and their
invitees and Lessee shall cause ils clients, employees and invitees to abide by such rules and
regulations, The Lessor will allow the Lessee 10 wilize up to 12 square feet of floor space in the
comman areas adjacent to the Lessee’s business for display purposcs only. Storage of equipment,
recyeling, or anything deemed nol to be display items, is prohibited. The items placed in this space
must not be affixed permanently 1o the floor or wall in any way. The usage of a table, shelf, or rack
is acceptable. The Lessee will adhers to all fire and building access codes.

I the Lessee wishes to use more than 12 square feet of floor space, a written letter to the
Lessor with the Lessee’s intent is vequired. The Lessee cannot proceed with their plans until the
Lessor has granted the request in writing,

The Lessee is required to supply the Lessor with documentation (tom the Lessee’s insurance

company that the Lessee's property is covered while in the commeon areas of Central School.

7.3 Lessee shall keep the leased premises open to the public during such days and hours of operation

of the Central School as may from time to time be determined by [essor,

7.4 Lessee shall be responsible for securing the leased premises by locking doors and windows
providing direct access to the leased premises, Lessor covenants that other Lessees within the

Central School will have similar responsibilities to those required of Lesses under this Paragraph.
i ] I

7.5 Lessee shall pay to Lessor on demand for any damage done to the Central School or the leased
premises, including broke glass, caused by Lessee, Lessee's agents or employees, or Lessee's

inviteos,
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7.6 Lessee shatl not conduct or permit to be conducted on the leased premises any business or permit
any act which is contrary lo or in violation of the laws, ordinances or regulations of any

governmental unil, federal, state ov local,

ARTICLE 8§ - COMMON AREAS, EXTERNAL GROUNDS
8.1 Lessee's use of the common arcas and external grounds of Central School shall be in compliance

with rules and regulations which may be promulgated from time by Lessor.

8.2 Lessce shall place nothing in the common arcas of the Central School, including displays,
advertising, merchandise, or other items of any sort whatsoever, without the advance wrilten

approval of the Grand Rapids Economic Development Authority,

8.3 Lessee shall place no signs which will be visible outside the leased premises, including no signs
which may be visible through a window and no signs which may be visible within the common areas
of the Central School or from the external grounds of the Central School or beyond, without the
advance written approval of Lessor. Lessor shall provide signs, of a number, style and quality as
deemed appropriate in Lessor's exclusive judpment, 1o be placed on the external grounds of the
Central School, which signs will identify the lessecs within Central School. Cost incurred by Lessor
in providing said signs shall be included within "operating costs”. Signs within the interior commaon
arcas of Central School shalt be approved in advance by Lessor and, if provided by Lessor, the

cxpense thercof shall be included within "operating costs”.

ARTHICLE 9 - INSURANCE,

9.1 Lessor shall maintain general tiability, fire and extended coverage insurance on the Central
School, including common areas and exterior grounds, and Lessor's fixtures and equipment and
Lessor shall cause Lessee to be named as an additional insured. Lessee shall insure {1y own personal
property on the premises as ib sees Ot All personal property placed upon or in the leased premises
or common argas or external grounds shall be at the risk of Lessee or the owner of the personal
property and Lessor shall not be Hable to Lessee or any other party for any damage or destruction
of said personal property arising {rom any cavse whatsoever, Lessee shall maintain at its own cost

and expenses general lability insurance required herein. All insurance coverage is subject to
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approval o the City of Grand Rapids and shall be maintained by Lessee at all times this Agreement
is in effect. Lessee further agrees thal to protect themsclves as well as the City of Grand Rapids
under the indemnity Contract set forth above, the Lessee shall at all times during the term of the
Agreement have and keep in force insurance protection as specificd by Minn. Stat. Cpt. 466.04,
subd. | as may be modified from time to time by the State Legislature and Lessee shatl name Lessor
as an additional insured on said policy. Throughout the term ol this Lease Agreement, Lessee shall
provide Lessor with evidence that Lessee has oblained the insurance required by this Article and
that Lessor (s an additional insureed under said policies of insurance. All costs incurred by Lessor in
maintaining insurance coverage pursuant to this Article shall be included within "operating costs”,
9.2 Notwithstanding anything in this Lease Agreement to the contrary, Lessor shall not be fiable to
Lessee and Lessee shall not be liable to Lessor for any damage 1o ov destruction of the Central
School Building by fire or other perils or for any claim or cause of action arising out of any death,
injury or damage to properly in, an or abowt the leased premises or the common areas or extetior
arounds of Central School. Lessor and Lessee shall furnish to cach other appropriate written

consents from their respective insurers to this waiver of lability provision,

ARTICLE 10 - LESSOR ACCESS

10.1 Lessor, its agents and employees shall have the right to enter the leased premises upon
reasonable advance notice for the purpose of inspection, cleaning, vepairing, altering or improving
the premises, or to exhibit the premises to prospective tenants, Lessor's reserved rights hereunder
shall include, without limitation, free, unhampered and unobstructed access to the airways,
cauipment ducts, stairways, access panels and all utilities and services Lo the Central Schoot, There
shall be no diminution or rent and no lability on the part of Lessor by reason of any inconvenience,
annoyance o injury Lo business caused by Lessor's reasonable exercise of rights reserved by Lessor
in this Article.

ARTICLE 1f - FIRE OR OTHER CASUALTY: CONDEMNATION

FE.L If during the term of this Lease the feased premises shall be damaged or destroyed by fire or
other casualties so that the premiscs shall thercby be rendered unfit tor use or occupation, Lessor
shall have the option 1o either (a) repair such damage with all reasonable diligence and restore the

premises to substantiatly the condition immediately prior to such event, and until such premises
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have been duly repaired and restored the rent herein reserved, or a just and proportionate part thereof
according to the nature and extent of the inj ury which has been sustained shall be abated, or (b)
Lessor may terminate this lease and end the term hereof, and in case of such termination and
cancclation the rent shall be paid to the date of such fire or other casualty and all other further
obligations on the part of either party hereto shall cease. Lessor is required to notify Lessee of
whether it will repair or terminate within thirty (30) days of the date of such damage or destruction,
Provided, however, that in the event the premises are not o restored within on hundred eighty (180)

days alter the occurrence, Lessee may, at its option, terminate this lease.

11.2 Lessee shall be entitled in any full or partial taking by eminent domain to take that portion of
the net award representing payment for Lessee's leaschold interest, trade fixtures, moving expenses
or business interruption. All amounts paid pursuant to an agreemaent with a condemning authority in
connection with any taking shall be deemed to constitute an award on account of such taking, Lessee
agrees that this Lease shall control rights of Lessor and Lessee In any such award, and any contrary
provision of any present or future law is hereby waived. [ any taking shall result in Lessee being
deprived of space in excess of 5 percent of the space then leased to Lessee, Lessee shall have the
right on thirty (30) days advance written notice, to terminate the obligations heceunder cffeetive as
of such taking. If Lessee continues occupancy following a partial taking, rent will be adjusted of a

pro-rata basis for the remainder of the lease term.

ARTICLE 12 - QUIET POSSESSLION
12.1 Lessor hereby warrants and covenants that it has full authority to execute this Lease Agreement
and further agrees that Lessee, upon paying rent and performing the covenants and conditions of

this Lease Agreement, shall quietly have, hold and enjoy the leased premises during the term hereof.

ARTICLE 13 - NOTICE

13.1 Any notice, demand, request or other commurtication which may or shall be given or served by
Lessor or Lessee pursuant to this Lease Agreement shall be deemed to have been given or served on
the date the same is deposited in the United States mail, registered or certified, postage prepaid and

adcressed as follows:
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To Lesses: Megan Kellin
dba Lake Time Magazine
10 NE 5" &t., Suite 203
Grand Rapids, MN 35744

To: Lessor GREDA Executive Director

City Hall

420 N. Pokegama Avenus

(irand Rapids, MN 55744
ARTICLE 14 - ASSIGNMENT, SUBLETTING
(4.1 Lessee agrees that neither the leased premises nor any part thereof shall be sublet nor shall this
Lease Agreement be assigned by Lessee without prior written consent of Lessor, which consent
shalt nol be unreasonably withheld. 16 Lessor does give consent, such consett shall not release

Lessee from its obligation hereunder, unless a release s specifically given by Lessor.,

ARTICLE 15 - NO PARTNERSHIP
[5.1 Nothing contained in this Lease Agreement shall be deemed or construed to create a partnership
or joint venture of ot between Lessor and Lessee or to create any other relationship between the

parties hereto other than that of Lessor and Lessee.

ARTICLE 16 - DEFAULT BY LESSEE

16.1 Lessor and Lessee agree that this Lease Agreement is made upon the condition that if the Lessce
shall negleet or fail to keep, observe and perform any of the covenants and agreemetts contained in
this Lease Agreement which are to be kept, observed or performed by Lessee, so as to be in default,
or if the leasehold interest of Lessec shall be taken by exceution or other legal process of faw, or il
Lessee shall petition to be or be declared to be bankrupt or insolvent according to law, or it Lessee
shall vacate said premises or abandon the same for a period of 45 days during the term of this Lease
Agreement, then and in any of said cases the Lessor may, at its option, immediately or at any time
thercafter without firther notice or demand, enter into and upon the leased premises, or any part
thercof, in the name of the whole, and take absolute possession of the same without such reentry
working a forfeiture of the rents 1o be paid and the covenants to be performed by Lessce for the full

term ol this Lease Agreement, and may, al Lessot's election, lease or sublet the leased premises, or
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any part thereof, on such terms and conditions and for such rents and for such time as the Lessor
may cleet, and after erediting the rent actually collected by Lessor from such reletting, collect the
balance of rent owed pursuant to this Lease Agreement from Lessce, charging Lessee such
reasonable expenses as the Lessor may expand in putting the premises in tenable condition and
collecting said rentals from Lessee, including reasonable attorney's fees.

Alternatively, Lessor may at its election and upon written notice to Lessee declare
this Lease Agreerment forfeited and void under the condition set forth above, and Lessor may re-
enter and take full and absolute possession of said premises as the owner thereof, free from any right
or ¢laim of Lessee o any person or persons claiming through or under Lessee, and such election and
rescritry shall be and constitute an absolute bar to any right to enter by Lessee. The commencement
by Lessor of any action to recover possession of'the leased premises or any part thercof shall not be
deemed an election by Lessor to treat this Lease Agreement as void and terminated, without the
written notice above specified.

In the event of termination or re-¢ntry by Lessor for default by Lessee, Lessor shall
make every reasonable ¢ffort to re-rent, lease or sublet the premises. Lessor, at its option, may make
such alterations, repairs, replacements and/or decorations to the leased premises as Lessor, inits sole
judgment, considers advisable and necessary for the purpose of reletting the premises; and the
making ol such alterations, repairs, replacements and/or decorations shall not operate to be construed
to release [essee for Hability heraunder as aforesaid.

ARTICLE 17 - DEFAULT BY LESSOR, LESSEE

17.1 Lessor shall not be deemed to be in default under this Lease Agreement until Lessee shall have
given Lessor written notice specifying the nature of the default and Lessor shall have not cured such
default within ten (10) days aller receipt of such notice, or within such reasonable time thereafter as
may be necessary to cure such default where such default is of a character as 1o reasonably require

more than ten (10) days Lo cure,

17.2 Cxcept with respect to the payment of tent, for which no notice of default shall be necessary,
Lessee shall not be deemed to be in default under this Lease Agreement until Lessor shall have given
[.cssee written notice specifying the nature of default and tessee shall have not cured such default

within ten (10) days aller receipt of such notice or within such reasonable time thereafier as may be
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necessary 10 cure such default where such default is of a character as to reasonably require more

than ten (10) days to cure.

ARTICLE 18 - WAIVER, MOMFICATION, ENTIRE AGREEMENT
18.1 No waiver of any condition, covenard, right of option of this Lease Agreement by the Lessor
shall be deemed to imply or constitute a further waiver of any like condition or covenant of said

[.case Agreemenl.

182 No amendment or modification of this Lease Agreement shall be valid or binding unlesy
exprassed in weiting and exceuted by duly authorized representatives of the parties hereto in the
same manner ag the execution of this Lease Agreement. The Grand Rapids Economic Development
Authority shall consider the recommendation of all interested parties in determining whether 1o

approve any amendment or modification of this Lease Agreement.

18.3 Neither Lessor nor any agenl or employee of Lessor bas made any tepresentations or promiscs
with respect to the leased premises or the Central School except as herein expressly set lorth, and
no rights, privileges, casements or licenses are acquired by Lessce except as hereln exprossly set

forth.

ARTICLE 19 - WINDOW TREATMENT

19.] Lessee, at its expense, may install shades, drapes or window coverings and, it installed, Lessee
shall maintain said window coverings in an attractive and safe condition, provided however, in the
sole judgment of Lessor sald window coverings are in harmony with the exterior and interior

appearance of Central School and will create no safety or firg hazard.

ARTICLE 20 - PARKING

20.1 Lessor has established public parking facilitics on the grounds of Central School. Lessee
warrants that it will enforce regulations providing that its employees will not park their private
vehicles in satd public parking area during time when said employces are working at the teased

premises (excepl on a short-term basis for emergencies or for deliverics),

Page12



MSCRIMINATION PROHIBITED: The Landlord shall nol diseriminate based upon race, ¢color,

creed, religion, national origin, sex, marital status, age, handicap, or disability, familial status or
recipients of public assistance; and shall comply with all nondiserimination requirements of Federal,

State and local law,
IN WITNESS WHEREOQT, the parties have hereunto set their hands on the date first written above,

LESSOR:

GREDA President

GREDA Executive Director

LESSEE:
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Fxhibit A ~ Location in the Building

Lake Time Magazine is located on the Second Floor, in Suite 203, consisting of 860 square Feet,
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Exhibit B — Use of Space

Lake Time Magazine is an office dedicated 1o the design and cereation of magazines focused on lake
country living, alt of which are published off premises.
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Exhibit C — Improvements

Nong
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Yas

Madden's Dutch
RocmfDannis & Aritz
Madden

tz5ca Co. Farm Service
Assooiztion

Pasties 2lus Bidg fTan znd
lean Andesson

Davis Petroleusn/Bret and
Sandy Wiagnar

First Calt for Halp

T2 MW 4th St

S5 MY dth St

1205 MW 4th 52,

1300 MV SER 5t

HOOT N AL 3t

Hew dogrs to address code

requirermants, exterior painting 2nd
brick wzinsscating ard batrroom
remcde

frort extesior rencvation, accessibifity
ungrades ta entrznce znd bathseoms,
mill zrea roof replacersent

Siding, soffit, 2ndg fzscia painting, new
wincos and doors and new rocfing.

New siding, reofing, extended saffits
o station end wasehouse

Mawr siding, windpws, doors and
furnacaf?]

S108,61 .00

$35,951.00

$78.568.65

SE6T (0.0

$32,000.0C

$32,000.00

S21138.60

53200000

EXFALLFIED

$35,400.03

$14,70240

£35,000.0G

535,000.00

3, 700.00
Prozect Comaleted
$41,021.00
Project Under Constructian
S0.60
Project Completed
14 .
31156865 Project Compieted
$0.0 Project:

iz Deginning stages

fMotes:

Tre CBIL Program Loans that are SCOP profects cerry a teron of 10 years gt 3% interast.

The CBIL grograms loans, that are non-3CGP prajects, follow owr ngemal terms which invidve a S yezr term, a 20 vear 2mortization and a 4% irterest rate.

Becawse we have a proup of foans that have bweo sets of terms, GREDA will issue twio notes to the Foundation to ¢laim the entire PRl amount af $175,000.

MG 4 AW 3rd St W = r Replac £ 3 . A . -
Tomy Budrow 3rd St ndow znd Doar Replacement $45,314.00 SO0 534,735.50 $11,578.5% Project Under Construction
Suatatzls: L4458 87466 $174,188.60 S189,527.90 531,858.18
Available SCOP Canemercial Rekzb.
ercial e ”m_u_ $592,000.00
Eunding:
SCEP Fiend Balance; 517,811.40




2015
Annual Report

CITY OF

(GRAND RAPIDS

by nelab e

[ERRIREAN




Table of Contents

Mission ... .. .. O PP ‘ e o 3
Governance ... - : . 3
Development Property Assets . ... ... ... ... T L 4B
Business Assistance Programs . . . ... . . o 6-7
Additional Project FUNAING o e e e 8
Business Retention and ACETaction. ... a i Ll e 9
summary of 2005 ACEiVIKIES e e e 10
GREDA Financial Summary - Operating Budget C 11

GREDA Financlal Surnmary - Capital Projects Budget o o 0 y ‘ 12

2016 GREDA Work Plan ‘ e ‘ . 1347

LAz ALY Comaried fapsichs RO Aot o, Pt otin




Mission

The Mission of the Grand Rapids Economic Development Authority (GREDA) is to advance the growth of our focal
economy through efforts focused on business recruitment, retention and expansion.

As the City’s economic development agent, the GREDA strives to provide a high level of service, in order to encourage
economic investment and prosperity in the City of Grand Rapids and the surrounding region. The GREDA works closely
with businesses to; identify creative solutions to challenging problems, generate enhanced opportunities for growth,
and help thern achieve their short- and long-term goals.

Governance

The Grand Rapids Economic Develpopment Authority (GREDA) is a public body governed by Minnesota Statute chapter
469, and Enabling Resolutions enacted by the City Council of the City of Grand Rapids.

The management of all of the affairs, property and business of GREDA is vested in a Board of Commissioners consisting
of 7 persons, 2 of which must be members of the City Council. The GREDA, on an annual basis, elects its Officers, which
include: a President, Vice President, Secretary/Treasurer, and Asst. Treasurer. The GREDA is provided staff support
primarily through the Community Development Department, with the Director of Community Development acting as
the GREDA £xecutive Director, and with the Community Development Administrative Assistant acting as the Recorder.

The GREDA Board of Commissioners is currently made up of the following volunteers:

Member Pasition Affiliation/Occupation N Term Expires

Sholom Blake President Private Business Owner/CPA 3hhy

Rick Blake Commissioner  City Council/Ret, 12/31/18 Concurrent with Council Term
Chris Lynch Vice President  Bank Executive 3hg

Mike Przytarski ~ Commissioner  Property Owner/Manager 32

Cory Jackson Commissioner  Business Financial Officer 3fth7

Mike Stefan Commissionaer  Flnancial Advisor 3/1)18

Dale Christy Commissioner  City CouncilfTeacher 12/31116 Concurrent with Council Term

*The ity Finance Director serves as the Asst. Treasurer

Article VI, Section 1, of the Bylaws of the Grand Rapids Economic Development Authority establishes that: “GREDA
shall prepare an annual report describing its activities and providing an accurate statement of its financial condition,
together with additional matters and recommendations it deems advisable for the economic development of the City
of Grand Rapids.”

This report is intended to summarize the GREDA's activities and financial condition for the year ending December 31,
2015,
Respectfully submitted,

I " o
(LS o
L,

‘,..».'..{ {J,." /":.‘f’__g‘.:..‘ N

Sholom Blake, Grand Rapids EDA
President
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Development Property Assets

Beginning in 1969, the GREDA and its predecessor organization, the Grand Rapids Industrial Park Commission, have
invested in the creation of four industrial park areas in Grand Rapids. Those industrial parks have hecome the home for

24 businesses, providing over 1,000 jobs in our community.

The attraction and location of industrial business in our community is pursued by GREDA within a competitive
environment. Communities in the Arrowhead Region, including Grand Rapids, have had to counterbalance
weaknesses, such as our distance from major market areas, by providing incentives to businesses for locating in our
community. A primary means of providing that incentive involves providing development sites for business [ocation at
a competltive rate, most often below actual cost.

In addition to assembling lands for industrial development, the GREDA has also actively pursued the development of
underutilized properties in the Downtown and Mississippi Riverfront areas. As examples, the GREDA has sold land
which led to the development of the Clorvigen office building and the KAXE Northern Public Radio station. The GREDA
also exercised their authority to purchase and sell lands in support of the private redeveloprnent of Block 37, located at
the corner of TH 2 and TH 169. The GREDA currently owns property in Blocks 20 &21, immediately north of the Library,
which they continue to market to developers interested in creating professional office, residential and other
compatible uses. The GREDA also acquired title from the City to the former North Country Recycling property, a site
also referred to as the Block 5 Site.

Inventory Summary:

Site Description Number of Developable Lots Acreage Total
o (GREDA Owned)

Industrial Park Two 1 2.38

Incustrial Park East 6 8.30

Airport South industrial Park — Phase 1 &2 12 20.91

Blocks 20 &21 Riverfront Dev. Site 1 1.46

Block 5 Riverfront Dev, Site 1 1.8
Totals: 21 ‘ 34.84

Sened Hapich EDRA ADLRE Huoor e el 1h
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Business Assistance Programs

In order to meet business’ needs, GREDA commaonly pools their resources together with those of other local, state and
federal economic development agencies. Examples of those business assistance programs are listed in the following
table:

Provider, Program S
Federal EDA ~ . L ol e e publicWorks Grant L L
- oo o e Eeonomic Adjustment Grant -
, e R .o = Economic Development Planning Grant
tron Range Resources and Rehabllitation Board s Commercial Redeveloprnent Program
= Public Works Praogram
*  Business Financing
Department of Employment and Economic Development »  Business Development Public Infrastructure Grant
(DEED) ‘ . «  Minnesota investment Fund
' S L . = Small Cities Devetopment Program.
= Redevelopment Grant Frogram
. Coptamination Investigation and Cleanup
L ‘ . ‘ o . .« Job Skills Partnership Program
Itasca Economic Development Corporation (IEDC) = Building Development Loan Prograrm
City of Grand Rapids L *  Tax Increment Financing
o ¢ Tax Abatement

£ andly SAPH Sraned Papicks TRA St Seport Fagio i ol
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Commercial Building Improvement Loan (CBIL) Program - In certain situations, the underwriting standards
used by private financial institutions would constrain their willingness or ability to provide a complete,
attractive, financing package to a small business seeking to invest in property improvements. The GREDA has
created and maintains a revolving loan fund, named the Commercial Building Improvement L.oan (CBIL.)
Program, which is intended to leverage private sector investment. The GREDA CBIL Program fills this capital
market void by providing below market rate financing to eligible commercial enterprises within the City of
Grand Rapids.

The CBIL is intended primarily to help building owners and tenants improve the appearance and function of
their existing buildings. Secondary benefits include: the removal of blight, increased compelitiveness,
strengthening of the tax base and improved viability of small businesses in the Grand Rapids commercial
districts.

R ] . . . . T . P
e “@%%g Eligible improvements to any retail/commercial building or site are qualified

s

for consideration under the CBIL, within the following business zones: (LB,
GB, CBD, SGB, 5LB, I-1, Si-1), Program funds may be used for: building
construction and expansion, building renovation and remodeling,
landscaping and parking lot improvements and signage.

The Commercial Building Improvement L.oan Program funds may finance up
to 75% of the project cost, or 40,000, which ever may be less. The interest
rate for improvementt {oans Is set at four percent (4%), with a maximum
term of 5 years. Loans are amortized over a twenty year period with a balloon payment due at the end of the
term, with no penalty for early payment,

This program was largely underutilized until early 2006 when the GREDA took action to redefine and improve
the program structure and guldelines. These program changes were well received as loan activity has steadily
increased.

In 2015, two loans were satisfied prior to the end of their terms. The early pay-off of these loans reduced the
current portfolio to eleven loans with a combined principal loan amount of $297,584.

The GREDA has offered enhanced terms for the CBIL, If used as matching funds in a SCDP commercial
rehabilitation project. Thus far, these enhanced terms have resulted in five CBIL applications totaling $154,792.

Corapsed Rapidh LOA Anpgal Heport Poger ol




Additional Project Funding

The following table providés a ten year history of the outside funding secured by the GREDA:

Funding
source

Blandin - -
Foundation . |

Activity

Boiwntovin blan

Preparation

- Downkown Land

- “‘. - Acquisition Fund.
© . CBIL Program

. MN Intelligent
"o Rural Comm, -

*RIF Interp. Sign's - L

1 Cantral Schioo! .

IRRREB

Dept. of

gmployrient. .

and, .

féonomic - -
Development -
(DEED) ‘

Blandin Bidg.
Demo

DRHH
Infrastructure
Grant

St Joe Block
Demao. Grant

St. Joe Block
Dema. Grant

DE Manufacturing
Site Development
Hamirmerlundd
Const. Site Devel.
Airport 5. /P

Funding Amount
Loan(L)/Grant(G)
. Ll‘_-;";f';',‘(‘!m"lq‘ o :

2005

SRR L "-,""51‘75;0;36‘[.
. Recapitallzation -~ . "¢ ‘

. Riverfront Plan -
Vo Blocks 2ofa Soll 0

2006

L 1,000,000k

ST LI
" g100,000L

Cswo,0006

$100,000 G
$250,000 G

$41,000 4
$150,0000

$350,0000

SCOP Commerclal L R
. 'Rehab T

o Masca Ecoelnid. .
. ParkCleanup -
U dnvest. Grant o
- Wasca Ecoend: -

. Park Qlean-up.

Federal EDA

Leglslative

Appropriatia
n(Taconite
Relief Area) . . .
" Grading of three . .
Alrport 5. Ind, Lots

" Total Outside Funding Secured
Since 2005:

Liram
i

sCop .
Blandin West Ind.
Park Planning

Architectural Pre- - -

design of North
Central Tcach.l
Labaratory

Blocks 20/21 5oil
Remediation

56,2506 -

" $615,5520
560,000 G

L 4300,000G
Infrastructure (B8«
CUAVESE) L
Alrport s o
Industriaf Park .
nfrasteueture -
(33MSESEY L

$192,0000

- ‘396,6006

$1i$,docG o

" $250,000 G

4198375

$200,000G - .

Coaned Rtk PTA Al Bopord

$4,503,152

3488000

2007

85,0006 . G
o L EmeeaG o
“ - Feasiblity Study. - |

003

2009

2010

201

1012

2013

Paggbes Bood a6

2014

2015



Business Retention and Attraction

GREDA views regular interaction with resident companies, such as through a Business Retention and Expansion (BRE)
program of structured interviews, as an important component of the Grand Rapids area economic development action
plan. The importance of BRE is underscored by a well-known statistic: “up to 80 percent of new jobs and capital

1

investment in any cormmunity Is generated by existing businesses”.

The GREDA supports the ongoing efforts of the Grand Rapids Area Chamber of Commerce in the implementation of
their “Grow ttasca’ BRE program. The updates provided to GREDA, by the Grow Itasca group, as well as GREDA’s own
occasions to interact with local cornpanies, assist GREDA in understanding and serving their needs.

This is not to say, however, that GREDA disregards the value of business attraction efforts, as evidenced by their
expanding industrial park areas. With a well rounded inventory of sites to offer, GREDA has begun to dedicate
additional resources to their marking efforts, including:

%+ Electronic and printed brochures featuring their property

% Anincreased presence on the northlandconnection.com regional business
portal

-

The development of a GREDA website
faunched in September 2011 at
www.grandrapidseda.com

-

% CGREDA twitter account launched October
2012: (@GR _EconDevAuth

"The job Generation Process.” Dr. David Birch, MIT Econgmist

O Rapics SUA Al Heport gt ol b




Summary of Activities - 2015

DEED Small Cities Development Program (SCDP) Grant Application
% Grant amount awarded - $615,552

* The grant involves funding the rehabilitation of 12 owner occupied residential homes at a maximum assistance
of $22,400/unit, 4-15 residential rental units at a maximum assistance of $21,000/rehabilitation project, and 6
commercial building rehabilitations, with a maximum $CDP assistance of §32,000/rehabilitation project.
(Targeted Areas)

% GREDA offered supplemental financing, with enhanced terms, though is CBIL Program
% Grant runs through the end of 2016 {More applications are being sought)
% Activities to date:

o Commercial Davis Petroleum (Completed), Pasties Plus Building (Completed), Maddens Dutch Room
{Completed), ltasca Co. Farm Service (Under Construction), 1007 NE 4th (Application approved), still
seeking applications

o Residential, Owner Occupied: 7 completed, 3 under construction, 2 applications pending qualification
(these 5 projects may use remaining owner occupied rehab dollars).

o Residential, Rental: 4 units completed, a 3-building project containing 28 units is
pending qualification (projected to use remaining rental rehab dollars if project
moves forward)

Central School Leasing

% Preliminary Development Agreement with Northrock Development extended
until June 30, 2016

% 58% of the space is currently leased, in discussions with possible new tenants.

GREDA Commercial Building Improvement L.oan Program

< in 2015 GREDA approved 6 [oans in a total amount of $182,500. These 6 projects
represent a total investment of approximately $405K.

% Since the Program’s restructuring in 2006, GREDA has provided 19 loans totaling over $510K. When added to
the two SCDP programs (2009 & 2014) GREDA has provided over 830K of low cost financing to improve 25
cornmercial buildings.

+ Staff presented an overview of this program itasca Entrepreneur Meetup in January.

Other Current Areas of Activity
4 Assisted in financing the CIAC for the extension of natural gas service to three unserved neighborhoods
% Purchased a 20 acre tract of land on the Airport Rd. for future industrial expansion,

< Entered into a LOI with United Development Solutions for the purchase of Block 20/21 site for the intended
development of a hotel.

% Swan Machine - machining company, headquartered out of Perham, MN, which we assisted in locating a
satellite facility to Grand Rapids in 2013, is now interested in a permanent, new, 10,000 sf facility in GREDA’s
Airport 5. Industrial Park,

G Hopick, B0 Arinaal B ke io ol




GREDA Financial Summary - 2015 Operating Fund

CITY OF GRAND RAPIDS
ECONOMIC DEVELOPMENT AUTHORITY

COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2015
With Comparative Totals for the Year Ending December 31, 2014

2015
214 ANNUAL
TOTAL BUDGET
Fund Balance 1/1/XX: 480,858 £60,164
REVENUES:
Taxes
Supplemental Aid
Interest - Investments 787 750
[nterest - Loans . )
Mortgage Payment - .
Fund Balance Usage - 14,750
TOTAL REVENUES 787 15,500
EXPENDITURES:
Supplies/Materials 17 100
Other Services/Charges 12,464 15,400
TOTAL EXPENDITURES 12,481 15,500
REVENLUES » EXPENDITURES (11,604)
FUND BALANCE
Fund Balance Usage (11,694)
FUND BALANCE 12/31/XX $69,164 569,164

Dot Papdels A ARGt Hoeon Vot 1l v




GREDA Financial Summary - 2015 Capital Projects Fund

CITY OF GRAND RAPIDS
ECONOMIC DEVELOPMENT AUTHORITY

SCHEDULE OF CHANGES IN REVENUE, EXPENDITURES, AND FUND BALANCE
FORTHE TWELVE MONTHS ENDING DECEMBER 31, 2015

Fund Balance 1/1/15 $91%,253
REVENUES:
Taxes 56,067
Supplemental Aid 3,552
ST/IMN-DEED Grant 275,837
Taconite Production Tax
Interest- Investments 5,822
tnterest- Loans 6,016
Miscellaneous 21,768
Developer Asst Reimbursements 65,988
Payment from Govt Unit
Principal-Loan Payments 35,389
Loan Proceeds 350,000
TOTAL REVENUES $822,939
EXPENDITURES:
Annual 5ingle Audit Fee 129
Ainsworth Facility Redevelopment 81,046
Contribution to Tourism Study 2,500
Airport South Industrial Parks 594,786
Comm. Building tmprovement Loan Program 112,543
CIAC Fee Natural Cas Hookup 134,275
Central School Redevelopment 22,447
Downtown Block 18-21 176
DEED Development Programs 275,837
TOTAL EXPENDITURES $1,223,739
2015 REVENUES » EXPENDITURES (5400,800)
FUND BALANCE 12{31/15 (1) $512,453

Please Note;

{t} The Fund Balance includes designations for the Comm Bldg bmprv Loans of 175,664

Lo il PR At oo
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2016 Work Plan - Overview of Process

The GREDA recently completed the development of their 2016 Work Plan. The work plan development process first
involved a review of the unfinished business from the 2015 Wark Plan, and a review of the goals stated within Econemic
Development Element of the Comprehensive Plan. From that exercise, the GREDA Comimissioners identified a list of
potential objectives for 2016. Those potential objectives were examined and ranked by the individual GREDA members,
and, through additional group discussion, the GREDA approved a list of priorities and a work approach for the issues
they will take a lead role in completing, those that they will partner with others on, and those they will provide support
to.

in devetoping the list of priority issues, the GREDA considered the following criteria:

Community impact: If the goal is achieved, will the impact be substantial in the community?

Chances of success: Is the objective reasonably attainable?
Resource availability: Does EDA/City of Grand Rapids possess adequate resources to achieve this goal?

EDA ownership: But for the EDA, will any other entity, commission or department achieve this objective?

The resulting work plan can be found on the following two pages of this report.

‘(H'“’\N”H Cirand Bogaacs DA Apoal Baport, Paghe taof 16
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Grand Rapids Economic Development Authority
2016 Work Plan

# Results of 1ssue ldentification

and Ranking
Issue/Task/Work ltem | Rol

#* Desired Qutcomes/Work Approach/Schedule

Q1 Q2 Q3 , Q4
Continue = Continue Implementing Continue Implementing | » Continue
Implementing GREDA Marketing GREDA Marketing Impiementing
GREDA Marketing Plan. Plan. GREDA
Plan. s Inerease GREDA increase GREDA Marketing Plan.
_ . exposlire through: exposure through: = [ncrease GREDA
F're;ené;&fgggag:éTL o Press Releases o Press Releases for exposure through:
on the for SCHP SCOP, o Press
program (o the ' Press Releases for Releases for
Entrepreneur Task < Press Releases ©
Expand Marketing of Force. for Block 20/21 Block 20/21 SCDP.
GREDA Services project. project, o Press
Explore & o Prass Releases o Press Releases for Releases for
collaboration with for other projects. other projects. Block 20/21
IEDC/APEX in joint . . . Update/publish print project.
marketing of GREDA Submit an article {o the brochure - GREDA o Prass
\ . Herald Review .
sites, tasca £co- . properties Releases for
. regarding the GREDA
Industrial Park and Annual Report other
Cohasset Ind. Park. port projects.
Market and complete | = Work with ltasca Work with Itasca v Work with Itasca
the SCOP County HRA in the County HRA in the County HRA in
Promote existing Commercial and implementation of implementation of closing/completin
Residential Rehab grant. grant, g the grant,

programs and explore
new technigues that
promote reinvestment,

grant projects fo
achieve maximum
impact.

= Market Enhanged CRIL
Program Use.

Usa existing Blandin
Foundation PRI of

and curh the effects of $175K 1o fund CBIL
blight Market enhanced projects.
CBIL program use
with SCDP
Assist the City, as = Consider how property Review development =
needed, in their land acquired can be a options for property

Take action to improve |

Blandin's status as a
preferred site for UPM
capital investment.

exchange with
Blandin.

Consider any other
appropriate forms of
support,

catalyst/asset in goal
of supporting housing
development.

acguirad in the
exghange and consider
GREDA strategies/roll
in implementation.

Support a more viable
Downtown Business

District through efforts |

focused on hotel
davelopment,

Wark with United
Developmant
Selutions in executing
a Purchase &
Development
Contract for Block
20/21 Holiday Inn

= Work with Linited
Devetopment Solutions
in executing a
Purchase &
Development Contract
for Block 20/21 Holiday
Inn Exprass hotel

Assist other private
interest in hotel
develapment,

= Assist other
private interest in
hotel
development,

sl o DA Annnad !
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¥ Results of Issue identification

and Ranking
Issue/Task/Work Item ole

# Desired Outcomes/Work Approach/Schedule

a1 Qz Q3 Q4
Express hotel development.
development. Complete sale with
tnited Development
Solufions,
5 " sl " With development of = Follow up on
uppon a more viable toliday Inn Exprass on responses to RFP
Downtown Business Black 20/21 site in
fDlStl’IC:jthrOUgh EFOHS progress, develop and
docu?e on itrﬂfhmg issue a RFP seeking
B?vekogm:en o the private development
ock 3 site, interest in Block §
Work with the City ] Prepare a report of Discuss the report with | =

Council to ensure

Capital Projects Fund

the City Council af a

sustained, adequate prasent and waork session.

leveis of funding for anficipated future

present and future activity,

GREDA economic

developmant efforts.

n Bevelop cost estimales Submit any appropriate | =
for clearing and grantffunding request
grading ASIP il
, I5,
Take actions to make parceis

GREDA industriat sites
more shovel ready.

Consider a Shovel
Ready application to
DEED

Investigate grant
apportunities.

Explore additionat
alternatives to promote
Downtown Business
District redevelopment.

Convene a small group
of Downtown
business/property
owners to discuss
impediments and
possible solutions,

Support a more viable
Downtown Business
District through efforts
focused on stabilized
Central School
occupancy.

» Convene the Central
Schoof leasing sub-
committee t0 assess
and revise the
ongoing marketing of
vacant space and

current rent structure,

Prasent the
recommendations and
associated marketing
costs to full GREDA for
consideration.

Implement as directed.

Implement as directed.

= |mplement as
directed.

Support a more viable
Downtown Business
District through efforts
focused on the
salefrehab. of the
former Township Hall
Building.

Give consideration to
supporting the sale
and rehab. of the
former Township Hall
through use of the
CAIL program.

(Give consideration fo
supparfing the sale and
rehab. of the former
Township Hall through
use of the CBIL
program.
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% Results of Issue Identification

and Rankin

Issue/Task/Work ltem | Role

Assist in creating
opportunities for
single family housing
development.

o

= Staff meet with Grand
Rapids HRA to
discuss shrinking
inventory of single
family home sites and
the possible need to
assume therole of a
davelopar if private
inferest cannot serve
the market.

# Desired Qutcomes/Work Approach/Schedule

Q2

*» Explore ways for the
HRA, GREDA and the
City to collaborate in
this area.

Q3

Q4

Consider possible
roles for GREDA in
assisting MDI in
establishing a regional
recycling facility.

= Respond to contact
from MDI as project
develops.

« Respond to contact
from MDI as project
develops,

Respond 1o contact
from MDI as project
develops.

= Respond to
gontact from MDi
as project
devetops.

Provide input into the
Arts & Culture
Commission study
regarding the potential
need for an
entertainment venue
on the Mississippi
River.

* Provide input into the
study's public process
as it pertains to
downtown and
riverfront development
plans

Provide input into the
study's public process
as it pertains to
downtown and
riverfront development
plans.
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Agenda Item # 10

Meeting Date: 4/14/16

Statement of Issue: Consider the election of GREDA Officers
Background: In accordance with the Bylaws of the Grand Rapids Economic
Development Authority, the officers of GREDA include a President,
Vice President, and Secretary/Treasurer. The Bylaws state that
officers shall be elected to a one-year term.
The present GREDA officers are:
Sholom Biake ~ President
Chris Lynch — Vice President
Dale Christy — Secretary/Treasurer
The appointments to be considered will run until March 31, 2017.
Recommendation: The President will request nominations for Secretary/Treasurer

first; it is customary to nominate one or more candidates. When
all nominations have been made for this position, then the vote is
taken on each, In the order in which they were nominated, until
one is elected. The nominations need not be seconded.

The same process will then be used for the positions President
and Vice President.

Required Action:

Consider nominations to etect a Secretary/Treasurer, Vice-
President and President positions for the following calendar year,
with terms ending the last day of March 2017.

Attachments:




