
GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY

Thursday, October 11, 2018
4: 00pm

Grand Rapids City Hall

NOTICE IS HEREBY GIVEN, that a regular meeting of the Grand Rapids Economic
Development Authority will be held in Conference Room 2A in the Grand Rapids City Hall, 420
North Pokegama Avenue, in Grand Rapids, Minnesota on Thursday, October 11, 2018 at
4:00pm. 

AGENDA

Call to Order

2. Call of Roll

3. Setting of the Regular Agenda - This is an opportunity to approve the regular agenda as
presented or add/delete by a majority vote ofthe Commissioners present an agenda item. 

4. Consider approval ofminutes from the August 28, 2018 and September 19, 2018 special meetings

5. Consider approval of claims

6. Consider approval of a lease with Lea Friesen and Aaron Squadron for Suite 2 in Central School. 

7. Updates: 

a. Comprehensive Plan Update

b. SCDP Projects

c. Redevelopment of the former Sawmill Inn

8. Adjourn

GREDA Members/ terms: 

Dale Christy— 12/ 31/ 18 ( with council term) 

Rick Blake— 12/ 31/ 18 ( with council term) 

Mike Przytarski — 3/ 1/ 21

Cory Jackson — 3/ 1/ 23

Mike Korte — 3/ 1/ 24

Chris Lynch — 3/ 1/ 19

Sholom Blake — 3/ 1/ 19



GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY

SPECIAL MEETING

TUESDAY, AUGUST 28, 2018

4: 00 P.M. 

GRAND RAPIDS CITY HALL — CONFERENCE ROOM 2A

420 NORTH POKEGAMA AVE., GRAND RAPIDS, MINNESOTA

CALL TO ORDER: Pursuant to due notice and call thereof, a Special Meeting of the Grand
Rapids Economic Development Authority (GREDA) was called to order on Tuesday, August 28, 
2018 at 4: 04 p.m. in Conference Room 2A of City Hall, 420 North Pokegama Avenue, Grand
Rapids, Minnesota. 

CALL OF ROLL: On a Call of Roll the following members were present: Commissioners: 

Sholom Blake, Rick Blake, Cory Jackson, Mike Przytarski, Mike Korte, Dale Christy. Absent: 
Chris Lynch. 

The Commissioners welcomed Mike Korte to the GREDA. 

SETTING OF REGULAR AGENDA: Appr ithout addition

APPROVAL OF MINUTES: 

MOTION BY COMMISSION CHRISTY SECOND BY COMMISSIONER

JACKSON TO APPROVE THE MINUTES OF THE JULY 12, 2018 REGULAR
MEETING. The following voted in favor thereof. S. Blake, R. Blake, Christy, 
Jackson, Przytarski, Korte. Opposed: None, passed unanimously. 

APPROVAL OF CLAIMS: 

MOTION BY COMMISSIONER JACKSON, SECOND BY COMMISSIONER

PRZYTARSKI TO APPROVE CLAIMS IN THE AMOUNT OF $77,810.36. 

Blandin Foundation 17, 500 City of Grand Rapids 1, 760.00

Itasca County H.R.A 51, 060.00 Itasca County Recorder 115.00

Itasca County Treasurer 161. 00 Kennedy & Graven 272.00

LHB, INC 5, 700 MN DEED 1, 000.00

Minnesota Energy Resources 39.01 P.U.0 186.35

Treasure Bay Printing 17. 00

The following voted in favor thereof: S. Blake, Jackson, R. Blake, Christy, Korte, 
Przytarski. Opposed: None, passed unanimously. 

Presentation „of Prodosed Sawmill Inn Site „Redevelopment -Rebound Hospitality, 

Scott Koester and Brett Reese from Rebound Hospitality provided a power point presentation on
the proposed Sawmill Inn Site Redevelopment. 

Consider the apljTova _ o SCDP an GREDA CBIL loansforNorthbank Professional Buildin

Globe Drug has withdrawn from the program and the next project on the list is the Northbank
Professional Buildings. 

GREDA Special Meeting
Tuesday, August 28, 2018



MOTION BY COMMISSIONER PRZYTARSKI, SECOND BY COMMISSIONER

CHRISTY TO APPROVE THE WITHDRAWL OF GLOBE DRUG FROM THE

PROGRAM AND APPROVE NORTHBANK PROFESSIONAL BUILDINGS AS A

PROJECT. The following voted in favor thereof: S. Blake, Korte, Christy, R. 
Blake, Przytarski. Opposed: None, Jackson abstained, motion passed. 

There being no further business the meeting adjourned at 4: 49 p.m. 

Respectfully submitted: 

Aurimy Groom, Recorder

GREDA Special Meeting 2
Tuesday, August 28, 2018



GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY

SPECIAL MEETING

WEDNESDAY, SEPTEMBER 19, 2018

11: 00 A.M. 

GRAND RAPIDS CITY HALL — CONFERENCE ROOM 2A

420 NORTH POKEGAMA AVE., GRAND RAPIDS, MINNESOTA

CALL TO ORDER: Pursuant to due notice and call thereof, a Regular Meeting of the Grand
Rapids Economic Development Authority ( GREDA) was called to order on Wednesday, 
September 19, 2018 at 11: 00 a.m. in Conference Room 2A of City Hall, 420 North Pokegama
Avenue, Grand Rapids, Minnesota. 

CALL OF ROLL: On a Call of Roll the following members were present: Commissioners: 

Sholom Blake, Cory Jackson, Mike Przytarski, Mike Korte. Absent: Chris Lynch, Rick Blake, 
Dale Christy. 

a resolution

strict No. 1- 11

and adonting a Tax Increment Financing Plan. 

for the

Community Development Director Mattei provided handouts of a draft resolution, business
assistance worksheet and TIF projection worksheet. The Commissioners reviewed a power point

outlining the TIF application and project. The Developer is looking to subdivide the property into
5 commercial parcels and construct a hotel on one of the parcels. The cost of the site

redevelopment is 4. 89 million and the cost of the hotel is 10.25 million with a total project cost of

15 million. Commissioners Jackson and Przytarski reviewed the TIF application along with staff
and Ehlers the City' s finance advisor. The requested amount of the TIF is $ 1, 250,000 the sources

and uses funds table illustrates that there would be a deficit of approximately $ 1. 26 million to

acquire the site and bring it into a marketable condition after factoring the revenue expected from
sale of the planned 5 lots and the IRRR grant. This deficit demonstrates that the but -for test is met
in this case. With the requested TIF, it allows for the land development to be at least a break even
proposition for the Developer. 

MOTION BY COMMISSIONER JACKSON, SECOND BY COMMISSIONER
PRZYTARSKI TO ADOPT RESOLUTION 18-02 SUPPORTING A

MODIFICATION TO THE DEVELOPMENT PROGRAM FOR THE CITY' S
DEVELOPMENT DISTRICT NO. 1, ESTABLISHING TAX INCREMENT
FINANCING DISTRICT NO. 1- 11 THEREIN AND ADOPTING A TAX

INCREMENT FINANCING PLAN THEREFOR. The following voted in favor
thereof: Przytarski, S. Blake, Jackson, Korte. Opposed: None, passed unanimously. 

There being no further business the meeting adjourned at 11: 34 a.m. 

Respectfully submitted: 

Aurimy Groom, Recorder

GREDA Special Meeting
Wednesday, September 19, 2018



EDA BILL LIST - OCTOBER 11. 2018

DATE: 10/ 05/ 2018 CITY OF GRAND RAPIDS
TIME: 12: 15: 31 DEPARTMENT SUMMARY REPORT
ID: AP443000. CGR

INVOICES DUE ON/ BEFORE 10/ 11/ 2018

PAGE: 1

VENDOR # NAME AMOUNT DUE

EDA - CAPITAL PROJECTS

MANUFACTURING HANGAR
0920065 ITASCA ECONOMIC DEVELOPMENT 9, 502. 00
1608345 PHILS GARAGE DOOR 502. 00

TOTAL MANUFACTURING HANGAR

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: 
CHECKS ISSUED - PRIOR APPROVAL

PRIOR APPROVAL

0920051 ITASCA COUNTY H. R. A. 
0920055 ITASCA COUNTY RECORDER
1309170 MN DEED

1309199 MINNESOTA ENERGY RESOURCES
1621130 P. U. C. 

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: 

TOTAL ALL DEPARTMENTS

10, 004. 00

10, 004. 00

71, 902. 70

46. 00

2, 000. 00

38. 40

92. 14

74, 079. 24

84, 083. 24



LEASE AGREEMENT

This Lease Agreement, by and between the City of Grand Rapids, Minnesota, through its agent the

Grand Rapids Economic Development Authority, hereinafter referred to as " Lessor" and Lea

Friesen and Aaron Squadroni, jointly hereinafter referred to as " Lessee", entered into this 11th

day of October, 2018. 

ARTICLE 1- LEASED PREMISES

1. 1 In consideration of and subject to the mutual covenants, condition and obligations of this Lease

Agreement to be kept and performed, the Lessor does hereby lease and demise to Lessee the

premises identified in Exhibit " A" attached hereto, comprising approximately 392 square feet

together with the right to use in common with other lessees of the Central School their invitees, 

customer and employees, the elevators, stairways, halls, toilets and sanitary facilities, and all other

general common facilities contained in the Central School, as well as the sidewalks, delivery areas, 

and appurtenances thereto, to be used by Lessee for the purposes generally described in Exhibit "B" 

attached hereto, in the Central School, Grand Rapids, Minnesota. 

This Lease Agreement will also include two parking passes for the Lessee's use in the

Central School lot at no additional cost to the Lessee. The Lessee will be provided one parking

pass that must be displayed conspicuously by the Lessee. The Lessee will be able to park in any

location within the parking lot of Central School. There will not be a designated parking spot. If

the lot is full, the Lessee will utilize off street parking. This pass only applies to the Central School

lot. If the pass is lost, stolen or needs to be replaced for any reason, there will be a $ 25 plus tax

replacement fee. 

ARTICLE 2 - TERM

2. 1 The Term of this Lease Agreement shall commence on November 1, 2018 and shall continue

through December 31, 2019 unless earlier terminated in accordance with the provisions of this

Lease Agreement. 

ARTICLE 3 - RENT

3. 1 Lessee shall pay to Lessor as rent for the leased premises the sums hereinafter provided in this

Article 3. 
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The term " operating costs for the Central School Building" as used in this Article 3

shall exclude all costs related to the exterior grounds except signs promoting tenants but shall

otherwise include all those direct costs of operation and maintenance to be incurred by Lessor, 

including by way of illustration but not limitation, ( 1) all utility charges ( sewer, water, electricity, 

heat, garbage collection, elevator service) except telephone and other communications equipment; 

2) maintenance, insurance, repairs, parts and supplies, equipment and tools, and electrical maps, 

tubes, starters and ballasts; ( 3) the annual costs for a custodian and/ or manager; and (4) promotion

costs; and ( 5) a capital reserve equal to 5% of the total projected operation costs, excluding the

capital reserve. The term " operating costs for the Central School Building" shall not include the

original capital investment or associated debt service. 

The term " rented square footage in the Central School Building" as used in the

Article 3 shall exclude common areas, exterior grounds and space not rented. 

3. 2 The base rent for the lease term shall be in the amount of $7.42 per square foot annually, payable

in equal monthly installments beginning on the
11

day of November 2018 and continuing on the

first day of each month thereafter through December 31, 2019. Additionally, tenant is solely

responsible for paying any, and all, property taxes associated with the rental space. 

3. 3 Lessee shall pay as additional rent a late charge in the amount of 1. 5% of the monthly rental

payment in the event that the monthly rental payment is received after the fifth day of the month

due. This late charge shall be exclusive of any other remedy which Lessor may have for Lessee' s

failure to timely pay rent. 

3. 4 At the commencement of the term of this Lease Agreement, Lessee shall furnish to Lessor a

surety bond, letter of credit or cash deposit in an amount equivalent to one month's rent, to assure

compliance with the provisions of this Lease Agreement. If Lessee fails to comply with the

provisions of this Lease Agreement, Lessor shall be entitled, without further notice to Lessee, to call

upon said surety bond, letter of credit or cash deposit to satisfy Lessee' s obligation hereunder. 

Lessor's right to call upon the surety bond, letter of credit or cash deposit shall be exclusive of any

other remedy which Lessor may have for Lessee's failure to comply with the provisions ofthis Lease



Agreement. The surety bond or letter of credit furnished by Lessee shall be maintained in effect for

the term of this Lease Agreement and during any period ofholding over. If Lessee furnishes a cash

deposit pursuant to this Paragraph, said cash deposit shall be held by Lessor for the term of this

Lease Agreement unless earlier called upon by Lessor to satisfy Lessee' s obligations hereunder. Said

cash deposit shall be invested by Lessor and any interest earned shall be paid annually to Lessee. 

3. 5 Rental payments shall be made to the order of the City of Grand Rapids and mailed or delivered

to: Cit vy Finance Director„ 420 N. Poke aura Avenue„ Grand Ravids., MN 55744. 

3. 6 Lessee shall timely pay when due any personal property or real property tax on the leasehold

estate. 

ARTICLE 4 - IMPROVEMENTS

4. 1 In taking possession of the leased premises, Lessee acknowledges that same were on the date of

occupancy in good, clean and tenable condition, subject only to the repairs or improvements which

Lessor has agreed to make at Lessor's expense and which are set forth on Exhibit " C" attached

hereto, if there are any. 

4. 2 Lessee agrees to make at its own expense all alterations and improvements to the leased premises

except as otherwise indicated to be the obligation of Lessor under this Lease Agreement. All such

improvements and alterations made by Lessee shall be undertaken only upon advance approval of

Lessor, shall be made under the supervision, direction and control of Lessor's architect, shall be

made in good and workmanlike manner according to the terms, conditions and requirements set by

Lessor and its architect, and shall be in keeping with the historical character of the building. All

alterations and improvements performed on the leased premises by Lessee shall be performed by

competent contractors and subcontractors approved by Lessor, which approval shall not

unreasonably be withheld. Lessee shall pay for all architectural, engineering and other services and

all costs incurred by Lessor in connection with Lessee' s improvement or alteration of the leased

premises, including the work, if any, of Lessor's engineer, architect and other agents connected

therewith. Prior to undertaking any alterations or improvements to the leased premises, Lessee shall

obtain and deliver to Lessor a valid waiver and release of mechanic' s liens by each party who will

furnish labor, materials or services to the lease premises. 
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4. 3 At the expiration or termination of the term of this Lease Agreement, all improvements and

alterations made to the leased premises by Lessee shall remain with the leased premises and shall

be the property of Lessor. Lessee shall, at its expense, remove Lessee' s goods and effects, including

trade fixtures, machinery, and equipment, and quit and deliver up the leased premises to Lessor, 

peaceably and quietly in as good order and condition as same were in on the original date of

occupancy, reasonable wear and tear excepted. Any property left in the leased premises at the

expiration or termination of this term of this lease shall be deemed to have been abandoned and shall

become the property of Lessor to be disposed of as Lessor deems expedient, with all costs of cleanup

and disposal of goods abandoned at the leased premises to be paid by Lessee. Lessee shall not permit

any mechanic's or materialmen' s liens to stand against the leased premises or against the Central

School and Lessor may require appropriate assurances by way of bond, deposit or other reasonable

procedure to protect against such liens and may, should such liens arise out of Lessee' s acts

hereunder, pay and discharge same and such amounts shall become due and payable to Lessor from

Lessee with interest at the rate of eight percent ( 8%), or such greater amount as shall then be

permitted by law, per annum. 

ARTICLE 5 - MAINTENANCE, REPAIRS

5. 1 Lessee shall at all times be responsible for maintaining at its own expense the leased premises

in a clean, orderly and safety condition, except as hereinafter provided. Lessee shall be responsible, 

at its own expense, to clean and maintain all trade fixtures, machinery and equipment furnished by

Lessee within the leased premises. Lessee shall be responsible to deposit normal office waste and

rubbish at a location at the Central School as designated by Lessor. 

5. 2 Lessee shall be responsible to perform all repairs the need for which is caused by Lessee' s use

ofthe premises except that Lessor shall be responsible to perform major repairs of a structural nature. 

Lessor shall be responsible to arrange for removal of waste and rubbish from the location designated

as the deposit location for lessees. All costs incurred by Lessor pursuant to the obligations of this

Paragraph shall be included within "operating costs". 

5. 3 Lessor shall provide custodian services for the common areas of Central School. Costs incurred

by Lessor in providing such custodian services shall be included within "operating costs". 
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ARTICLE 6 - UTILITIES

6. 1 Lessor shall furnish such heat, water, sewer, electricity, elevator services, central air conditioning

and garbage removal in and about the leased premises as shall be necessary, in Lessor's judgment, 

for comfortable occupancy of the leased premises, under normal business conditions. Lessor' s

obligation to provide electricity to the leased premises shall include only electricity for standard

building lighting and office use. Any electricity supplied to the leased premises for extraordinary

purposes, such as kitchen equipment, refrigeration equipment and air conditioning units, shall be

paid by the Lessee upon Lessor' s billing of same. 

It is understood and agreed that Lessee shall be responsible to pay to Lessor, as additional

rent, the cost of separately -metered -electricity supplied to the leased premises. Lessee shall also be

responsible for the construction of insulation of a separate electrical meter when required. 

6. 2 Lessee shall conserve heat, water and electricity and shall not neglect or misuse water, fixtures, 

electrical lights, or other equipment or facilities furnished in conjunction with Lessor's provisions

of utilities pursuant to this Article. 

6. 3 In the event energy use restrictions are established by Federal or State authorities or that an

energy supply emergency is declared by Federal or State authorities, Lessor may reduce the quantity

or quality of any utilities or other services to be provided under this Article as may be necessary to

comply with directives and regulations promulgated by said authorities. 

6. 4 Lessor shall be responsible to provide light, heat and other utility services to the common areas

of the Central School as, in Lessor's discretion, is appropriate. The cost of providing such heat, 

lighting and other utilities shall be included within "operating costs".. 

ARTICLE 7 - BUILDING USE, REGULATIONS, SECURITY

7. 1 Lessee shall use the leased premises only for the purpose of purposes generally described in

Exhibit "B". Lessee shall keep the leased premises in a clean, orderly and safe condition and shall

not permit any hazardous or dangerous activity thereon or any activity which will increase insurance

risks or premiums on the leased premises. Lessee shall at all times comply with all statutes, 

ordinances, codes, and regulations of any governmental authority concerning the use and
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maintenance of the leased premises and the Central School. Lessee shall not overload the floors in

the leased premises. 

7. 2 Lessee shall use the leased premises and the common areas of the Central School in accordance

with such reasonable rules and regulations as may from time to time be promulgated by Lessor for

the general safety, comfort and convenience of Lessor and Lessees of the Central School and their

invitees and Lessee shall cause its clients, employees and invitees to abide by such rules and

regulations. The Lessor will allow the Lessee to utilize up to 12 square feet of floor space in the

common areas adjacent to the Lessee' s business for display purposes only. Storage of equipment, 

recycling, or anything deemed not to be display items, is prohibited. The items placed in this space

must not be affixed permanently to the floor or wall in any way. The usage of a table, shelf, or rack

is acceptable. The Lessee will adhere to all fire and building access codes. 

If the Lessee wishes to use more than 12 square feet of floor space, a written letter to the

Lessor with the Lessee' s intent is required. The Lessee cannot proceed with their plans until the

Lessor has granted the request in writing. 

The Lessee is required to supply the Lessor with documentation from the Lessee' s insurance

company that the Lessee' s property is covered while in the common areas of Central School. 

7. 3 As much as possible, Lessee shall keep the leased premises open to the public during such days

and hours of operation of the Central School as may from time to time be determined by Lessor. 

The Lessee is permitted to utilize the leased premises outside of normal hours of operation of the

Central School, excluding between the hours of 11: 00pm and 6:00am. 

7.4 Lessee shall be responsible for securing the leased premises by locking doors and windows

providing direct access to the leased premises. Lessor covenants that other Lessees within the

Central School will have similar responsibilities to those required of Lessee under this Paragraph. 

7. 5 Lessee shall pay to Lessor on demand for any damage done to the Central School or the leased

premises, including broke glass, caused by Lessee, Lessee' s agents or employees, or Lessee' s

invitees. 
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7. 6 Lessee shall not conduct or permit to be conducted on the leased premises any business or permit

any act which is contrary to or in violation of the laws, ordinances or regulations of any

govemmental unit, federal, state or local. 

ARTICLE 8 - COMMON AREAS, EXTERNAL GROUNDS

8. 1 Lessee's use of the common areas and external grounds of Central School shall be in compliance

with rules and regulations which may be promulgated from time by Lessor. 

8. 2 Lessee shall place nothing in the common areas of the Central School, including displays, 

advertising, merchandise, or other items of any sort whatsoever, without the advance written

approval of the Grand Rapids Economic Development Authority. 

8. 3 Lessee shall place no signs which will be visible outside the leased premises, including no signs

which may be visible through a window and no signs which may be visible within the common areas

of the Central School or from the external grounds of the Central School or beyond, without the

advance written approval of Lessor. Lessor shall provide signs, of a number, style and quality as

deemed appropriate in Lessor's exclusive judgment, to be placed on the external grounds of the

Central School, which signs will identify the lessees within Central School. Cost incurred by Lessor

in providing said signs shall be included within "operating costs". Signs within the interior common

areas of Central School shall be approved in advance by Lessor and, if provided by Lessor, the

expense thereof shall be included within "operating costs

ARTICLE 9 - INSURANCE

9. 1 Lessor shall maintain general liability, fire and extended coverage insurance on the Central

School, including common areas and exterior grounds, and Lessor's fixtures and equipment and

Lessor shall cause Lessee to be named as an additional insured. Lessee shall insure its own personal

property on the premises as it sees fit. All personal property placed upon or in the leased premises

or common areas or external grounds shall be at the risk of Lessee or the owner of the personal

property and Lessor shall not be liable to Lessee or any other party for any damage or destruction

of said personal property arising from any cause whatsoever. Lessee shall maintain at its own cost

and expenses general liability insurance required herein. All insurance coverage is subject to
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approval of the City of Grand Rapids and shall be maintained by Lessee at all times this Agreement

is in effect. Lessee further agrees that to protect themselves as well as the City of Grand Rapids

under the indemnity Contract set forth above, the Lessee shall at all times during the term of the

Agreement have and keep in force insurance protection as specified by Minn. Stat. Cpt. 466.04, 

subd. 1 as may be modified from time to time by the State Legislature and Lessee shall name Lessor

as an additional insured on said policy. Throughout the term of this Lease Agreement, Lessee shall

provide Lessor with evidence that Lessee has obtained the insurance required by this Article and

that Lessor is an additional insured under said policies of insurance. All costs incurred by Lessor in

maintaining insurance coverage pursuant to this Article shall be included within "operating costs". 

9. 2 Notwithstanding anything in this Lease Agreement to the contrary, Lessor shall not be liable to

Lessee and Lessee shall not be liable to Lessor for any damage to or destruction of the Central

School Building by fire or other perils or for any claim or cause of action arising out of any death, 

injury or damage to property in, on or about the leased premises or the common areas or exterior

grounds of Central School. Lessor and Lessee shall furnish to each other appropriate written

consents from their respective insurers to this waiver of liability provision. 

ARTICLE 10 - LESSOR ACCESS

10. 1 Lessor, its agents and employees shall have the right to enter the leased premises upon

reasonable advance notice for the purpose of inspection, cleaning, repairing, altering or improving

the premises, or to exhibit the premises to prospective tenants. Lessor's reserved rights hereunder

shall include, without limitation, free, unhampered and unobstructed access to the airways, 

equipment ducts, stairways, access panels and all utilities and services to the Central School. There

shall be no diminution or rent and no liability on the part of Lessor by reason of any inconvenience, 

annoyance or injury to business caused by Lessor's reasonable exercise of rights reserved by Lessor

in this Article. 

ARTICLE 11- FIRE OR OTHER CASUALTY: CONDEMNATION

11. 1 If during the term of this Lease the leased premises shall be damaged or destroyed by fire or

other casualties so that the premises shall thereby be rendered unfit for use or occupation, Lessor

shall have the option to either (a) repair such damage with all reasonable diligence and restore the

premises to substantially the condition immediately prior to such event, and until such premises
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have been duly repaired and restored the rent herein reserved, or a just and proportionate part thereof

according to the nature and extent of the injury which has been sustained shall be abated, or (b) 

Lessor may terminate this lease and end the term hereof, and in case of such termination and

cancellation the rent shall be paid to the date of such fire or other casualty and all other further

obligations on the part of either party hereto shall cease. Lessor is required to notify Lessee of

whether it will repair or terminate within thirty (30) days of the date of such damage or destruction. 

Provided, however, that in the event the premises are not so restored within on hundred eighty (180) 

days after the occurrence, Lessee may, at its option, terminate this lease. 

11. 2 Lessee shall be entitled in any full or partial taking by eminent domain to take that portion of

the net award representing payment for Lessee' s leasehold interest, trade fixtures, moving expenses

or business interruption. All amounts paid pursuant to an agreement with a condemning authority in

connection with any taking shall be deemed to constitute an award on account of such taking. Lessee

agrees that this Lease shall control rights of Lessor and Lessee in any such award, and any contrary

provision of any present or future law is hereby waived. If any taking shall result in Lessee being

deprived of space in excess of 5 percent of the space then leased to Lessee, Lessee shall have the

right on thirty (30) days advance written notice, to terminate the obligations hereunder effective as

of such taking. If Lessee continues occupancy following a partial taking, rent will be adjusted of a

pro -rata basis for the remainder of the lease term. 

ARTICLE 12 - QUIET POSSESSION

12. 1 Lessor hereby warrants and covenants that it has full authority to execute this Lease Agreement

and further agrees that Lessee, upon paying rent and performing the covenants and conditions of

this Lease Agreement, shall quietly have, hold and enjoy the leased premises during the term hereof. 

ARTICLE 13 - NOTICE

13. 1 Any notice, demand, request or other communication which may or shall be given or served by

Lessor or Lessee pursuant to this Lease Agreement shall be deemed to have been given or served on

the date the same is deposited in the United States mail, registered or certified, postage prepaid and

addressed as follows: 
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To Lessee

To: Lessor

ARTICLE 14 - ASSIGNMENT, SUBLETTING

Lea Friesen

10 NW 5h St., Suite 2

Grand Rapids, MN 55744

GREDA Executive Director

City Hall
420 N. Pokegama Avenue

Grand Rapids, MN 55744

14. 1 Lessee agrees that neither the leased premises nor any part thereof shall be sublet nor shall this

Lease Agreement be assigned by Lessee without prior written consent of Lessor, which consent

shall not be unreasonably withheld. If Lessor does give consent, such consent shall not release

Lessee from its obligation hereunder, unless a release is specifically given by Lessor. 

ARTICLE 15 - NO PARTNERSHIP

15. 1 Nothing contained in this Lease Agreement shall be deemed or construed to create a partnership

or joint venture of or between Lessor and Lessee or to create any other relationship between the

parties hereto other than that of Lessor and Lessee. 

ARTICLE 16 - DEFAULT BY LESSEE

16. 1 Lessor and Lessee agree that this Lease Agreement is made upon the condition that if the Lessee

shall neglect or fail to keep, observe and perform any of the covenants and agreements contained in

this Lease Agreement which are to be kept, observed or performed by Lessee, so as to be in default, 

or if the leasehold interest of Lessee shall be taken by execution or other legal process of law, or if

Lessee shall petition to be or be declared to be bankrupt or insolvent according to law, or if Lessee

shall vacate said premises or abandon the same for a period of 45 days during the term of this Lease

Agreement, then and in any of said cases the Lessor may, at its option, immediately or at any time

thereafter without further notice or demand, enter into and upon the leased premises, or any part

thereof, in the name of the whole, and take absolute possession of the same without such reentry

working a forfeiture of the rents to be paid and the covenants to be performed by Lessee for the full

term of this Lease Agreement, and may, at Lessor's election, lease or sublet the leased premises, or
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any part thereof, on such terms and conditions and for such rents and for such time as the Lessor

may elect, and after crediting the rent actually collected by Lessor from such reletting, collect the

balance of rent owed pursuant to this Lease Agreement from Lessee, charging Lessee such

reasonable expenses as the Lessor may expand in putting the premises in tenable condition and

collecting said rentals from Lessee, including reasonable attorney's fees. 

Alternatively, Lessor may at its election and upon written notice to Lessee declare

this Lease Agreement forfeited and void under the condition set forth above, and Lessor may re- 

enter and take full and absolute possession of said premises as the owner thereof, free from any right

or claim of Lessee or any person or persons claiming through or under Lessee, and such election and

re-entry shall be and constitute an absolute bar to any right to enter by Lessee. The commencement

by Lessor of any action to recover possession of the leased premises or any part thereof shall not be

deemed an election by Lessor to treat this Lease Agreement as void and terminated, without the

written notice above specified. 

In the event of termination or re- entry by Lessor for default by Lessee, Lessor shall

make every reasonable effort to re -rent, lease or sublet the premises. Lessor, at its option, may make

such alterations, repairs, replacements and/or decorations to the leased premises as Lessor, in its sole

judgment, considers advisable and necessary for the purpose of reletting the premises; and the

making of such alterations, repairs, replacements and/or decorations shall not operate to be construed

to release Lessee for liability hereunder as aforesaid. 

ARTICLE 17 - DEFAULT BY LESSOR, LESSEE

17. 1 Lessor shall not be deemed to be in default under this Lease Agreement until Lessee shall have

given Lessor written notice specifying the nature of the default and Lessor shall have not cured such

default within ten ( 10) days after receipt of such notice, or within such reasonable time thereafter as

may be necessary to cure such default where such default is of a character as to reasonably require

more than ten ( 10) days to cure. 

17. 2 Except with respect to the payment of rent, for which no notice of default shall be necessary, 

Lessee shall not be deemed to be in default under this Lease Agreement until Lessor shall have given

Lessee written notice specifying the nature of default and Lessee shall have not cured such default

within ten ( 10) days after receipt of such notice or within such reasonable time thereafter as may be
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necessary to cure such default where such default is of a character as to reasonably require more

than ten ( 10) days to cure. 

ARTICLE 18 - WAIVER, MODIFICATION, ENTIRE AGREEMENT

18. 1 No waiver of any condition, covenant, right of option of this Lease Agreement by the Lessor

shall be deemed to imply or constitute a further waiver of any like condition or covenant of said

Lease Agreement. 

18. 2 No amendment or modification of this Lease Agreement shall be valid or binding unless

expressed in writing and executed by duly authorized representatives of the parties hereto in the

same manner as the execution of this Lease Agreement. The Grand Rapids Economic Development

Authority shall consider the recommendation of all interested parties in determining whether to

approve any amendment or modification of this Lease Agreement. 

18. 3 Neither Lessor nor any agent or employee of Lessor has made any representations or promises

with respect to the leased premises or the Central School except as herein expressly set forth, and

no rights, privileges, easements or licenses are acquired by Lessee except as herein expressly set

forth. 

ARTICLE 19 - WINDOW TREATMENT

19. 1 Lessee, at its expense, may install shades, drapes or window coverings and, if installed, Lessee

shall maintain said window coverings in an attractive and safe condition, provided however, in the

sole judgment of Lessor said window coverings are in harmony with the exterior and interior

appearance of Central School and will create no safety or fire hazard. 

ARTICLE 20 - PARKING

20. 1 Lessor has established public parking facilities on the grounds of Central School. Lessee

warrants that it will enforce regulations providing that its employees will not park their private

vehicles in said public parking area during time when said employees are working at the leased

premises ( except on a short- term basis for emergencies or for deliveries). 

DISCRIMINATION PROHIBITED: The Landlord shall not discriminate based upon race, color, 

creed, religion, national origin, sex, marital status, age, handicap, or disability, familial status or
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recipients ofpublic assistance; and shall comply with all nondiscrimination requirements ofFederal, 

State and local law. 

IN WITNESS WHEREOF, the parties have hereunto set their hands on the date first written above. 

LESSOR: 

GREDA President

GREDA Executive Director

Date: 

LESSEE: 

M&M

Its

Date: 
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The leased premises is located on the Garden Level in the southwest corner room ( Suite 2) 

consisting of 392 square feet. 
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Exhibit B..- Use -of Nvace

Lessee will utilize the space as an art studio. 

Pact



ExhibitorC - Improvements

Repaint Walls
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August 31, 2018

Rob Mattel, Director of CornurmMity Ilyeweitnprnnent. 
City of Grand papicis
420 p` wll, IPolkegganria Ftwenu.,le

i.:aranra Rapids, MNI, 55744

ron,ubj(.mc City of Grand N alpids— ournpinrelhenstnre Plain p, lp ate

I) ar Mr. Mahal aril Mernbers of the Selection Cornnnittee: 

Iphe p: ireparantlion of a comprehensive Ippan is inwraiivabie in prepay inp for anc:i positiornirncg the City of Grand IRapids to rnnost efficiently response
1.0 ft.ut.u_ ure social and econornioc changes, lime City understands the value of long tenni planning iro advancing ecornoirrnic development, main.. 
tafningp and possilbn y expanding iinfrastrcuctture, and btuillcf lingg ori the ccsurrumuui nityas many assets that eirnst.ure the trig h quality of life un Cgrarid
Rapids, We are happy to provide the eu ucllosed proposal to help the City further this effort that is so wlitai to the nrwaei l.. beirngg of the cornnm rnity. 
We have assennblled an expeirpernced and enthi usaiastic tearnn of pnllaarnrniinpp p: iofessioinals who bring the following assets to accornrnpfish th s
p. mjec:t: 

Practical l ocus. Oi. tr project unn.°anager„ assistant pi qj ct rnanagper, aria papain acfwils.or all began their careers working for public piarnniung
agencies. They understand the i'iirnnp ortaunce of plan innppernentation, how the pian relates to dewelopnrient code fturnctionalit:y, and the
need for robust u oinsauulltaant- Ciity col laborautioi n. 

Successful Public IE n, a, ernnent, We use ut.ubfic ern. an ernnent technic. t.wes that reach a broad cress section of the cournn-uu.urthy, inc&u.ucaiirnggi p . - p

residents who traditionally do not participate,, SRF' ss IpurubfiC eingpaggernnent. experts have a large toaallsox of approaches, ranging from
pop -i ps meetings, video dips, trusted advocates, and pacelboolk p... hie, to narnne a few. We will l work with [ fie City to refine the prubipc psar.. 
tiiciipatirain plan to rnecet the uniu:.guue noels of the cornmi unity and its residents. 

IE.' co nornic Development I[.:' rpuuertlsem Janria Kling brings valuable economic dewelolprnent experience to the teann„ illlClUdiunp experience
working wwpth siariaflor repliornai cernters irn rural arenas, Spf.. and Janina to«awe coillaborated on other planning irnutiiadves. 

Local and IRe loiirnall II xpewlence. Iltiey p inject te,arn rnernberas have experience working with corrnrnrurnRies on d'ae Ilroro Range and in
Northern Minnesota. SIik6 has also developed a strong understanding of Ilocal and regional issues throtugpgh our recent. work of n the Finast
Range Connector Study. 

t(,y) ha nie a"« sfb r. flas-, Ah I 'I, will serve as project manager, She will work closely with ywPr: tw; f f agt, li1tY", who wplll serve as assistant psru:pped.. 

manager, Stepharuie brings a wealth of corn psretions ilwe planning expaei iernce from Minnesota and other locations across time pctwwe:st... tier

expedeunce will pair Weil with Adele' s extensivecorrrrtrniiengagementnt experience and local inspght garnered fronn prowh-igup lin the
courrnnntunity, Stepbainpe and Adele will be wwreN SUpported by 4w°rrll7, llu. rf tr. A/(' 111", who has I eero a practicing Ipllasrnner in % rinescita for 254 - 

years and 7r5tc.rWrvf sV G, 11 who is cu.urirerotay completing the k i...otuis County Cornprelnonsiwe Plan and has 12 years of expedience
in comprehensive planning, 

ffflhile this proposal repllects our recornlrnnerided approach for the rup:.)caaate of Che corrnprehensunre plan, we are fpexibie ni otur approach and
look fonnrwuard to disct..us.sing how we can fpine tuurre our work plan to Ikuest serve, the City. Please contact. Stephanie paullkers at 763. 7ai911.i790
or at safalkersr4 SII-fCarustulltinopX0rnn if you have ainy quuesti0ns, 

Sh'ucerely, 

St:eplharile Faikeirs, AlCp Beth Bartz, pwllCP

Associate p'riiindfsanl

www.srfconsulting.com

One Carlson Parkway North, Suite 150 1 Minneapolis, MN 55447-4443 1763. 475. 0010 Fax: 763.475. 2429
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Comprehensive Plan Update I City of Grand Rapids
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SRF' s land use and community planners are committed to and embrace these fundamental goals of planning: help your community
to envision its future; preserve what you love about your community by planning for growth and change; and ensure that growth is
compatible with the City' s infrastructure. We also provide our clients with expert assistance in: 

Comprehensive, growth management and land use planning

Zoning ordinance and subdivision regulations

Planning/ zoning technical assistance: on-going or on a case- 
by-case basis

mrrar rari i l plr

Effective management and coor- 

dination activities are key to a
successful project. Our approach

provides strong, decisive project
management, and we develop
scopes of work that include all the

tasks necessary to manage the over- 
all project and the activities of the

project team. 

Stephanie Falkers, AICP will serve as

the project manager for this project

and will lead the public and stake- 

holder engagement efforts. She

will serve as the day to day contact

for the City of Grand Rapids and will
coordinate with staff for meeting
logistics and project deliverables. 

Beth Bartz will monitor the hours of

service and costs, and ensure avail- 

ability of SRF staff to complete the
project. 

Small area plans and master plans

Transportation planning

Training of staff, planning commissions, and elected officials

At SRF, we pride ourselves in taking
complex technical information and

simplifying it to ensure all stake- 
holders are informed and able

to actively participate in the deci- 

sion-making process, throughout
all stages of a project. 

Through responsiveness to public

and stakeholder needs, as well as

clear and simple communication of

key messages via a range of chan- 
nels, we will ensure that both the

public and other client stakehold- 

ers are continually updated and

their concerns and ideas are being
addressed. 
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SRF works with cities, counties, 

and townships to prepare vision- 

ing efforts and comprehensive

plans that address many aspects of

growth, development, redevelop- 
ment, community values, and qual- 

ity of life. The process of preparing
a document that sets the vision of

a community allows residents and

community leaders to reflect upon
the characteristics of their name, 

These efforts provide for an oppor- 

tunity to identify aspects of a com- 

munity that should be preserved, 

and characteristics that need to

change in order to improve the

overall quality of life, Input is gath- 
ered through a public involvement

process that can include community
surveys, visual preference surveys, 

public open houses and meetings, 

pop-up events, workshops, focus
groups, and online outreach. 



Our team for the City of Grand Rapids has the right skills and attri- 
butes to ensure this project's success. Each individual team mem- 

ber contributes select expertise and prior experience to match the

scope of work identified in this proposal. Our team and their roles

This talented group of planners will participate in the planning pro- 
cess from early data collection and mapping, to the development of
plan strategies and implementation measures. Resumes for each

team member highlighting project experience are included in the
are highlighted in the organizational chart below. following pages. 

O°Chfill cal

Support

Advisors
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Stephanie wa M se was as OUr paro.ject manager aw) d will also head the l) Ubhiic aairmppargenrrmuarrt acid stahruahmo oder efforts, She
pllh serve as the clay to day contact for the City of Grand Rapids and MH cumor inmate wrrpth staff ffoii.. uneetliirmg logistics
and

vaa puyty ruff II iroruui nw C waa

U
l
swShe 

np 
wet    number

in t o nuh li r u" nr r ntaye sector nwnirllwawrg wrwn amII yexperience

of c ua mprahmermsuva:^„ lamimd use, ars trarmspmrarta.. 
w,Jip . 

t'ru:anr pharmrmhrng efforts for cities and counties throughout the Midwest. IMuch of this axpuerience has facuumued
earn iM urmiciipapht lams with a prapuulat_porm «apze of 5„000 to '15, 000, °Steph ariies recei ny prr iect experience includesdes

coins iremershva plans, land use studies, zoning adrrirmst- sturm, traomsl :aartatirro plans, currpdalr studies, public

eml«germert efforts, adv.suaury exercises. She is aisrwehl versed in pu.ubk ernagageurrmerh. aactiivlitpesa cuaarrlrrmat.. 
hang in. -person and aurmhprne w. n agerrmermt for many (projects, 

City of East raiind Forks 2045 Land Usei, Plan. Stqphaniie recermthy led the Iprepaaratimuirm of the 2045 p and pJse Pllarm update. IRIEn plari' s pri.. 
rnary purpose is to defirne a ffu. utnuire pau"nr1 nu.sa:n p farm to guide the city' s growth lin order to rmmeet prapau..uhathuunm pro.jectpons for 20145, Goals, polices, 
and hrmpalerrmermtaflon rneasuures are hrachu.urtert withaiirn die pa an to guide the City in fflLutUrie decision rmraliairmpl efforts related to land u. use, Zmmrmhrmmp, 
hrruuush Ig, and the envhrrmirmirneint. 

My of Wadena Comprehensive Plan. Stepmlmarmpe participated iirn the rtev& prmneint of Wadena' s Cornpireheinsive Phan n.. q) ate,, During the
piarmrring (process, the coramunuurmity was recoveirprmg fico m a devastating IFp:::_p tornado that hit thae cu:arnaiuurnity hrn June off 010, [he pllairm. set h'rmrtlhm
to l..) uk rmreummernt:uuwmm on recuuveiy efforts while pyrrmtecflirn surrounding w etl ends aarnd s irnSffive wooded areas, 

Nonvood Young America 2040 Ccaurmmpmreh ensiiVe IRllarm Update. Stefshariie is currently a mern bei of the SRF .peanmm aassisfling lllhe Csty raft Nor.. 
wood Young Flrrnerica with the update to their Comprehensive Plan, Ilhme community ps treating the planet as a true update, and she is assisting
wmnalithm the review of eherruents, Stephanie is aaiso a kcy component of th"ne plari' s two phased aarnpager ermt efforts. 

Wastlin torn, County 2040 Comprehensive Plain Update. Stephanie is currently serving as the deputy project rnmarnaago for the 201401
Cuui rmprefiermshve Ip" harm Update in Wiyashrhrngtorn Cu:uuurmty, IWrmrmesumt.a. In this rape, Stephanie has (led pu hahhc involvemerit efforts, ircpu.urtling eight: 
linarap- Lupo events and the developrm,nem of arm onfine nmf)ping tool, She is also assistiing County. staff with Updates to IIthe various p iamirn dements
and ps assisting with a c rmrpharce review of each eherrrmermt to ensure minir muuri recpu. sprer eats are met. 

Blue Earth County Comprehensive Land Use Plain Update. Stephanie is currently leading the Craripreheirmspve & and [Jse Han Update for
the update of a ineady 20 --year-old planet. Stephanie has led the development of an erahine survey, public rrneet.iirnrgs with interactive tools, and
van lirau.us it neetprn s with project stakeholders. 
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3et:lln has tdn'uirty year's of pmdarnuning exp eriomuce, rndluOng Iarnu:d Use pall arnrniirng" einviroraumnerntad cdocuurruea in , at.uorn
preparation, urban de§lg n" and cuuituurai re souurce pniarnunliirng, She liar dniglrndy regarded for her sdsilld iru devel.. 
ol[..-)liing and impieffienflng pauutndic involvement and conflict re.soduutioin strategies,, p ler knmAAecdge ofcorrn.. 

rnnuurnicantlion styles, training in "Systematic Development of hforrnnecd Consent" a. apaallmroaacdn" and expertise

in farad l it.aairnpp i:.auubfic arid agency discussions in controversiat settlirngs have iresuuiterd can fine r ffunctive res.. 
iuudorn of rn' uarny cdifficollt ' Ussubes. Beth exceis at. develol..)irig cuustormnized public lirnvodvernnermt: Iplans that

u.us on cdraWa ng out community needs and concerns, faciddtaatirng discussion of alternative trac:de- offs" and

strategic approaches to atdcdressdung stakeholder corncerrn.s .... stie dnas tnedpmecd clliernts acu-oss Mirnrnesota to aciaieve

broad cor>rnrrnuuunity su.ui:ufmort for a wide range of infrastruuctuure projects. Beth' s skill irn transla6i ig tecinrnicad aria lysis and design concepts for
lay auucdierncesa along with tfne use of visuuall approaches to expWirniru cdiffpcu.uit issues, resu..bits in alta efficient eirngargerm e nt Iproce ss tllnat saves
clliernts time and is clear arncd understandable for pmu.ulbiic sta'kefnodcders. 

Washington County [. / ( Broadway Avenue), Forest Lake, Minnesota , Safety arnrd congestion cornceiiins prompted Was4.. 
irugtorn County to 6btarrn federal fuuincdiung for the reconstruction of Broacdway Avernuue Ibetvueern l SCf arid downtown Forest fake. Nuurmnerouas
access points in tdnis freevaaay®orieirutuacd corn imercliai strip created many traffic confhcus and at) u. msafe ernvdroununnernt for pedestrian, Beth demd

a vifporouas fauulMC irnvodvelllernt effM.. Mtfn corricdoir tau..asi nesses, coinnrnnuuunity ierarder.s add regrudatory agencies to obtain shared argreernliernt
run aircd' ec:t and facliilitat.e cormnrmauuunii urnn the rnc:au, cd amm tll rru parcnjj icy suuCmiacart fault cairn access unnamnaneurncarnt: sodu.utuoru, 

Ainoka County CSAH 231FI-I 97 reli'lmirnaary [.)esiign. As the Project lriunci: aad aarncd dead for stakeholder ocutreacdn, Beth created a lar ) cess
that baiarucecd tecdnunicai aurnaallysus with input frormn Ikey staimelhoidaars ( MOOT, f p... IW" (` diems of Uurmnbuus and Forest. Lake, Couurndes of ftinoicaa

arid Washington, Merot.ranllaaaditaarn Commcid and business and property owners) iresulting in a comprehensive anfnlluroaacdu to planning runuuru' icif41" 
con.urnty and state roadways in this cdevedcbll:armnem area,, 11he resu.udtiiurg p& i aaddonrmerd the cities to plan for future iauncd use, uutH ty and Ipaaarcei
access needs while providing Anoka abrin' Washingtonn C; ou.urnty a frairmnevaork for addressing ireaaiigirnran irnt needs, 

Washington County Staketiolder Facilitation Workshops, (Beth facilitated discu.us,siorn aranorngst: title South Washington Wat:ershed IDis.. 

tirict arid the Wfaidey Creek Watershed District. When tine St. C; r6x Watershedd i arna eumnerut Organization was dissolved concerns regarding
the proper boundary doca6oun rcnsu..udtecd in severall lawsuits arid c. fisagreermneirnts between the City of Woodbiury, t1lie laity ofCottage rove
and Denmark Towrnsdnip, MiWng wLl-n t.lfne agemn6es and the I oared of Waier aarnd Sodi Resources, Beth faciidtatecd ciaN ic: ant.iorn of stakeholder
reeds, concerns arid desired outcomes'- identified aaireas of coinscurnsuus and division; and udeve1opaecd possible resoiuutiorn strategies, iddd:ii- 

umnately, a soluutiorn agreeatnie to ail was identified and drmnfmlermnemnted by a Memorandum of Agreement, 

70th Street. Corridor Study, Edina, I10irnunescnta

Northeast Edina prarusportatdorn Study, Edina, Minnesota

Poplar Bid drge Neighborhood fraffuc Stcbcdy„ ifdoorn~ulirngtoumo
W mnesota

p oinnnamndale II aice p: Weveiciparmnernt Study, Mooriningtori, Minnesota

Llec:tircnrnic lifuldlboards ( Dyunarrrudc Signage) Study, Mrrnetonka, 
fwf i rnunesota

AW rinort. South ftUAR, IBlooumrirngtounp I drnunesota

Wayzata, Ilii drurnesota, Consulting Planner Services

Dayton, Minnesota, Cornsuult4ig Planner Services
Dakota Patin EMAI IReview, IEagan, Minnesota

Wayzata Bay Center IEAW (Review, Wayzata, Minnesota

Burleighh (::ouurmty" Noirt.d- u Dakota, C; orrnpnrei erosive Plain Update

Norrmnaarnodade l...akes p: evellolfurmnerntftreaa Study, Bk.)orrirngtorl, 
uuicdant C aarrup:au. us SCD Cfp Arden l pUlllls, Minnesotaotaa Mi niruescmta
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dele is a Ihnilphuly skilled uurloalrr arid repiornad pllarnrner with a deep:) uurnderstarncdirig of counnplrr hnernslive pniarn. 
nirng arnud cornnrmuuuruity engagement, A Cohasset, Il% nl uesota native and a graduate of (grand Rapids Highs

Sclnc:os:oi, Adele is excited to corntrituute to plans for a (place slurs°, loves, 

Adele harirnpgs a pnassiolrn for colrmnunururnity planning to her piii and has a strong counnurnauncd of analysis
tools, ted -i uicai corncep.:)ts, arid redevarnt policy. She has Vend l) Ubiic e ngagernneiii activities for a wide ranrn e
i gnllarn fl ns:g projects,, 

l r OTI etro olitaun ouurncH/ Scott ouurnty 'rwilrn Citiles pdp lheavay 1 9IMoblillpty Study, Minnesota, The study evaluated the potential
service Uaa s C Cgrnliflicarnt congestion and a lack of tlransf' Ur one offolr rmnuulltirruoc:dal solut.iorns such a dpd and hn- occupancy Ihni . aonc, toll laalnes to address sli

the Twin Cities' busiest cormnrmnuter corridors, As deputy p: orgject Imanager, Adele coordinated prpject c: ornnuniit:t.ees, prul:ollic uunvodcrermaerit, and
produCdOrn of tec;hnrniical liinfo rrrnatdorn such as the p: nuurpose and meed„ existing colrnedlitliolrns analysis, alternatives considered, aarncd evah.uai.Join
criteria. Adele also couneduct:eed a hnliclhrllevell aunadysis of peoterntiai environmental irnupacts of thne irunproverruelnt,s„ 

St:. Louis (Park Mobility Sturdy, Minnesota. The Dty of St, l..ouis plark vuas looking 'for a u.un iipue and iirnlrnovartiive apprc:oach to citywide trains.. 
pordatiorn in tlneiu Comprehensive plan. Ade: e and the SR:F tearnrn prepared a transportation Ipdaru that IprUoritdsesd vwuaWnn"g, hnicydirncg, and
4, rarnsit use, arnd ofuerd' pract.icaad lrnds:urrnnatiorn about vealnicruiar traf'plic. The pian is orparnuu?'ed by street type and streets users as well as 4 nd

uuses adornpg those streets, and helps the City uuse its .streets to prove arid continue to deveN p in an effis:niernt patterlrnthat encourages nrnore
trips by wrduadyirnrg and taidrlilrnrwg. 

l etrollnoiitauln Council West Broadway Transit Study, Minneapolis, Minnesota. idne West lBroadvaay Tranlsit. Study iderntiplecd possible
vain âlit. ihTiprcovernnernts in North Il irnrneapollds and irndU ded an analysis of the potential Ibernepits, costs, and iirunpacts of streetcar arid arteriaad

BBT alternatives. As depuu'ty plrraject manager, Adele coordinated the technical and c ornnrmnu.uruity ernpagu.mrwrna;rnt teams as well as the .btuudy

cr:orrrrTrhttees. In adc:Biitiorn to working dosely Mtn plarnrnirnpg aid engineering staff in the corrddorq Addle Worked wv th the teaunn to conduct am
intensive coutii and ecducat.iorn irnitpative that lorou.nghnt the project to bus stops, local festivais, Farmers' Markets, arncd falir s arncd croat'ed a

u. urnipurue arOstic brand for the West d lroadvray corridor, 

Il aui County Regionall Railroad Auuthourl'ty Rush l,..line Bus Rapid praunslit p'rrgjjlect, Minnesota Adele is leaddrnpg U corrnranunicat1orns
arncl puubddc elrnggapgeurnernt teaffu on thne Ruuslln d... iirne IBM prpject, With Asdele' s leasdelrshulilp, the tears crafted a cor>rnrnnunicatiorns and Ipublic

erngrgagelnernt plain focused orn iirrforarmuiirnpg and ppathneriirnpg iinput frormn the racdallly, etlhnNcaallly, and H npguist: iicadly diiveuse people Iliving and

wawaorlkirnyg aulornpg the (lime. pllne teaunn seeks in-person activities and events that preasearnt, opportunities to counruect with underrepresented counu- 
r>inruunities din the corridor, and makes udeditnerate decisions about. attendance at events unsirnpg criteria of equity, lrncduusiiviity, rmnasirrnizin g voices

heard, and pgeographulic: ue; lplreserutalJorn, lrm- person efforts area complemented by social Irnedia (posts and ernralil counul mnuuuniratiorn about the
project at straat.eTpgic: iirntervals, 

p' iemnnepirn County Blue Il... iune Exteunsioun Station Area Planning, Minnesota. As the task rrnarnaaage r fear transportation and land use plarn- 
rniunpg, Adele facdliitated preparation for Bight raid serviice by avorkdrnpg to idelrntofy land use and a:oundrnp charges, policy p:aro granunns, a. rued infrastruc- 

ture irnvestri ernts that. wrrlild Irmnost effectively Iprepare tine Blue Line stations irn Mirnrneapc:ohs and Golden Valley for use on opening day and
Fuutuure, enccornounnic pgronrwrth. Acdeie prepared and reviewed economic cderveiopnrneint arid c.nth ert.ech niicad cdOCL,irnaernts, performed policy rescan.:h, 

lAarnrued comrurmnuurnity ernrgaapelrnneunt„ and conducted one-on- orne erngaapgerrnelrnt with key stake hoddeurs. 
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Scott peas 12 years of p. Wirnlirnrg expaeiriernce, in the pauub is and private sectors, His work has iurnd ucleot tenon
deveionlprrrera of corrnopureinernsive and other long- range plains, iiunclli uoigrna.g coarnstraints analysis, paruiniic

irnvonllveriniernt.q and the devOo.nlpmennt of corntext-sensitive recoi rnmend do ns aurid po iay Il frog uaage. Scone. 
aisrr N:,6 expneneruce in zoning aoiinnirnistiratiorro iruvoupvirng eritiderrneirrt/ perm t processing, carie writing, 

airna:i code interpretation, 6 IP hasu devello:rpaed rnu.urrararorous ernvironrnrnnerntnai oioacuurrnerats fo,r paroujects that. rarnoge

frrurnn sprrnp: e to corrn"oliaiex, Mairny of his projects have irnvoaived a strong trairnsp:rortatiorro conrnnpaoor°nennt, throaouoghn
ruinicha ine inas ogaurWre an sonuurnc u. unno9erstairnoiirne oni' tine o: ournruecturrn inortvreern Ilauno: onsoa arnri trarnspnmLatfCAa irn

sfq.')iirnrp corrrarrnu.uirnitlies. 

Sauk Centre Comprehensive Alarm, Minnesota. Scorn served as t o depou.nty Iprraject rnnau'nager auno:i spaecificalpy gL. ideot tt'ne deveporpurnnn:nrnt orf
the fu.utUre growth analysis, fuutr,ure Ilaonoi use pian, and Vie / lirnap pupaarn donruuirne nt. 

St.. Louis County. Comprehensivelive II and Use IpPiarm„ Minnesota Scott served as the project rnnarnagerq peadirneg the oieveiorpnrnnernt of the
existing coarno"ditponrns report, papain oiorcourrnernt, and Wiling ally puu. ublic e ngapgerneunt efforts, A son advising county GIS staff on gairnoh use arnaiysu:s, 
fu.utu. ure [ and use concept denuMgj::urnernt, and the final future iarnot u.. use rrnalpn, 

onnnrrnt:o w n Pairking Overlay Zone, Rochester, ter, Mirnunesoota. Scott assisted the City with a new paarltirng overlay zone, conrnnpnatitcf e with the
new esntiunat: liorrn II` edicap Co:nrnter Man currerntlly u. urooiersnray. 

City of Carid oomn Coirrnpnurehnernsive Plan, North Dakota. Scor. imanaged the rievellollrrn°rernt of the coarrnparelhuerosiive plan fcir the City of Garin.. 
son in nnro:.sntoerrn North Dakota. I/ ie conducted four pau.ub iic irnpruulr rnneet.iirngs aarnoi an extensive staioehnorioieir interview parcograrn. rhe papain received

str oarnog oco:.nrnnrrnuurnity suupliaorr-t. 

City of' Boottineau.0 Co mpnr°elherm ive Plain, North II ai000ta, Scott. Iled pnrepuairatiouiwn of the p tarn conipecfirnog backgronu..urno:t data, puu.ubfic invonpve- 
rrnernta and devc1onpnrnneunt of the do ci uruneirnt and Ilarnd use pian, pirarnspnuurtatliourn and recreation were spueciaai eierrnerntsa ofthe piairi,, 

McKenzie Coomuunty Comprehensive Mann, North Dakota Scott: recently Iled the County tlhnronrrpplln a . sipprnifncarot update to the Cori nnprreinern.. 
sive PIlarn„ U nv* irug Q"a oietaHeci growth area exprai n: siorun supported by extensive GIS arnapysUs, stalloo$Ihnorlldeir outreach, and orrnBine survey lirnll:ruut. 
See the Man at: p° riarnr`nnrkernzie. corrr

Morton County Future p... au~nd Use Plain, North Dakota. Scott worked with the Coru.urnty and the IBisrrnarcia Mairotairn II' etro pno htanrn OrpgaNza- 

tiionrn ( MPO) to irruarnage- t:lhne otevOorparrnei nt of a [ annoy u.usra plan for ting: pzilp'C pnorrtionrn of the county, 

City of Suirrey Comprehensive Plain, Il oorthn Dakota. Scott peri pnreparatpourn of the pa an, irnckAdirnpp tlhne conrns,traairnts aunaNyssis, par.uiahc irnp it t
effoofts, aarnoi pnrepaaraatiiourn of the tend use plan and po icy oio cu.urrneirrt:. Phis innvorllveot as . sigrniificarnt transportation componentneunt that niforrrrmeoi

sinoart terrnn and pooru terrni iiraparoavernernt strategies. 

Vision West North Dakota Planning and Zoning Training, Western INoortlhm Dakota. .00ta. Swift assisted in the preparation of a plaunrni ng arnoi
zcoroliunog trairnirnog rrnarnU aL Prepared and presented a traairiiirrg runordWe regarding en:inic:s p pe assisted vritin organizational p i ep:raaradorrn fortwo
training sessions, each with aprprronximatr- y 50 participants. 



Comprehensive Plan Update I City of Grand Rapids

pave has worked on a diverse array of projects, prrclruodhrig corrnpare hernsive purrs, transportation pbarns, traffic studies, 
arid affoardai:ale houusdrng analysis, Riese projects have provided rnnarny opportu,urnities to work with a variety of public

y planning agerndes, devedopuers, and corrrnnuurnity stalkeltioloderso Dave has a thorough knowledge of the dynnarwnic

rellatioinslhip Ibetween transportation and uurirnann lamed cruse. He Illilloes writing, aarnaiyairng data, and erngac: irng with
cornnrVnawlnities. 

City of Sauk Centre 2040 Compretwensive I1: 11arw Update, Minnesota. I( Jave worked sowdtlh the coroMuurniity to identify prefra,reod areas for
growth, infili, arid redeveioprrneunt, dried guide a vision for futu.ure lamed use in these arenas. rhe plain discusses coincelptu.uai truck route aiteirnnatives

to US 71 and streetscapling concepts for Main Street, with the goal of irrnproavinng traffic safely, building on the corrnim uriity`s waiioaNe grind and
historic asses„ and eincouairagirng cornmerciaai edevelopirneernt airnod retention In IDowntown. 

East Grand Forks 2045 p_ auncd Use Plan, Ninnesota. lilhiis plan used a tbereod grovwth frarnnework. to prioritize areas for long-rarnge rdevoelopw
rnnernt. Three o orncepat Ipallaarns were iirnclluuodend to inoAlllp the n: iiernt viisruaii. e how general p:aiarnraiirnog strategies couulod apaplyto targeted au easu. line paroject
aisoo innclu.uodeod a series of irnnplerrnentatlion measures to faciiilitate ornter- odepartrnnenntai coordination

Apple Malley 2040 Comprehensive plain Update, Minnesota. clove Is Ilesidirng the odociurinerntatiorn and innappirng efforts to create a fpexdialfe
plain for this growmwirng suburban corrannnunnniity, He worked wwvitdn project stakeholders to develop:) a corntext. sensitive vision, He drafted the pians

for lamed use, horusirng, arid ecornowrnnlic odeveioprnnernt dried updated the cornrrwrurnity profile to reflect current soclioeconaorrnlio data. 

City of Rogers Counrwprednerwsiive Land Use Plain i..dpcdate„ Minnesota, This plan gn..uiodes development and conservation goals fora growing
city with erwnergirng suburban airnneinuties and rural mots. It p:: urovi dos <a frarrne ww k to aodod'raass rural a dosveiop.nrrieint inefficiencies, IDowntown, and
guide highway amid trail) irnnproveunnerts ttnroough 2040, IDave au.ut: lhoreed all chapters of the plan,, 

City of Fargo Master Planning Se ices, INorth Dakota., d orpolnng with Ilocal stakeholders, gave developed two alternative conceptplains
four sections S and 10 inn sooutlpn Fargo. GMS was used to derive soacioecororrnic forecasts for innparrt ihito:n a travel deirrnaund ranocdei and estimate a

ode:.velopnrneint. density IIfireshoalod for the area. 
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gosh is a community Ipiarniner nmwith experience rn on cornnprehorunsive and trainsportadorn piarns for cities and counties

dined has helped odeve:lop long rairnge stirategic paiarns for counties in Greater fuf iiirnruesrota. f°icor° to working at SRF, Josh
was at: the Minnesota DOT where tie reviewed innoro thairn 80 site adovOolprurnarnt plans. 1 ie aiso has experience irn

ernvirornnrrnerntal sustainability plainrndrng and policy at M nDOr. Josh has a Master' s degree in Urbain and ICkoguoornal
Nanning and nine years of experliernce prevliouas in the Ipirlivate sector,, 

City. of Wayzata ComprehensIve Plain, Minnesota. Josh is currently assisfi ng in the development or the Wayzata gounnp:arelhernsive planus. In
this role he aernalyees existunng conTooditioirrs, creates land use rrnaups, amid assists with the deveboprnnernt of the land use transportation and houusirnog
eierwrnents. 

Otter will County Il... 00g- Range Strategic R11amn, Minnesota. Otter Tail G:: ou.nrnty is creaOrg Its first ever Long Range Strategic Plan and Joslti is

playing a Ikey rare Ihedpirng guide and ndevo;^.Ilop:a it, i le has gathered odernnograp hic and ecornorr is data to present to city leaders arid the, Ibroader
community, Josh has created puut: he erngagernent activities forfuArre large group wrwoirkshols events. 

Municipal 2040 1ransportation Plan d..dpmdates. For the Ctlios of Map:.wle Grove, I1- akeviiille, and IRosernou.urnt, Josh assisted in deveioping GIS
ranalps and airnaiycliing the trarnsportaboorn systerrn, i le umworlked with city pnlaarnners t:o rarnderstannod p:nriod lies and craft the plain to Prreet the o: orrnrrauu- 
raity' s rneeods, Josh served as the Ileaod writer fon the lGosoarunouurat lfrarnspoortatiorn Plain: he researched pro°avio:nuas studies, data, aid plains to uunder- 

stand Where the city Inas Iheern and create frarwnenwworlk i'or hie footu.ure4 of the city, 

Mfdgint County Long- li arwge Tra in s poirtat ioun plain„ Minnesota. WIFight fowuurntY is ho:egiirninirng to odevedop i'rils Long- Rainge [ rarnsportat.ion lPlan
airnrd Josh is Ihelping develop presentation rnatedais for connra-Ulit:y ernppagerrnont efforts for varioau..us types ( if evens. 
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darnrna brings more than ; Jif years of cornnrrau.nruity and ecoanornniic cievelopr ne nt p iarnrnirnog and dunnpBerane n.. 
tatGorn experience for the SRF teaurrn. Since fouurncdli npg Economic Development Servdces in 1994, .J«F ununa has

worked with clherrts drn 10 states. She sCart.eod her career in ecorrorrnic odevelOd [ arrneunt vworkirnrg vvitho Repglroin b
eapdornad Dove lIoapauraoarnt Carrnrrn'issUorn in StapNes in North Centrad Minnesota arnrd went cern to lead Cornnrunuurnny

Deveioprunernt of Little Falls/Morrison County, the St. Uouuod Area IE: co:arnolrrodc Ipdevei plroneunt Partnership and the
1, 600 rnei7ter d` wLiiodlannod Texas Chamber of Co irri nerce, Janina Iheaded the St.. Cloud Downtown Deva oprn`uernt Corporation ntunlrliiii a perM
of si glndfpcarnt: trarnsfcurmmatiloann and revitaNNzabonrn thniorupllnor,.nt the downtown area. 

Darnrna u. nllnderstarids true yn ualrrn c flo neap a: rnMe'n" s and the 9nr.usir'ness sa i nstutu tlo ns„ au rernuties arid strategies that keep there vibiCa nt. Ilr: r Ire„ 

She' s aN o cdeepNy farunipiiar with the ecoannornnic forces tfnat affect.. meas that are dependent ors rnatu.rraal resources and touulrisrrn, She Rias coaro.. 
triibuuteod to the Economic Devel I rnernt. Chapters of Comprehensive Plains fair the cornnrrnuann'uties of IN Iig ([ oke, N_ rtirna„ N Nasd ngsp arnr:9 Carverp

Cc.ouuruty Minnesota and I - au f:;paire, Franklin, Green (Eloy arid Marathon County ( Wausau), ), iscor& na pin ad dutio no . she teaches ecoirioir is

odevedo:aprnne nt strategy and pWi niung for the Werruatuoarnaall p cornorruic 9:teveloprnnernt C'Mindil, U niversNty of Minnesota, Duluth ar'O the MN
6cornorrn'ic DevOop:nmernt Ifrnu.ulrna.dat.drarnAcaoderrny at Harrnhine i..drniversity, 
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Ernie ui Dev elopirur est strategies for Regional Centers. dhuis work has fluncNuurderd the corrulrnuaonities of Alexandria, Brainerd Lakes, Carus

furUodpea Owatonna and Iperd Wring. 

fafrlirn Cities LocM plum litli'atlfvrers Support Comrpomlraati ru ( IAS '( Co nnm"muelr6W Conridoir Revptadizatlicrmn, . d«ai nnna led the tnlree-year erupgapgerruo: nnt

for tine evaWatiorn arid recoarrnunnern atlol ns for four colrrimerciad c:orrddo:ars Ileased cern an adaptation of the d hail nstreu:rt. revitalization rrncndrsap. 

City of oseviiplpe pvrviirn Lakes Redevelopment, Meda Economic development c:onnsulltarnt: for a 275 --acre area odornraiiraateod by tru.uclr terrrlQ nals
adjacent to II - 35d , Ikleslpolrusiiaie for aaoddressioncg fscad iirrnpllicatioaras of odeveiloprrnernt sceunarioasn integrating wn oi-lofoar(, e auno:d trairis portatioun eosn.. 
sicderatioarns; preparing a corrrnrrrnu. urnliraratlionrn strategy foalr fou.ulr criticaai auucdieinces - cdeveiopoars, residents, fu. urncders/ pici ic::y makers and property
orawiners„ arncd preparing of a su.arcOSSfUi applicationn to tune IUS Cp'/1 for a Brownfield Ciealcnu. alp Revolving Il... o aro Il uaund. 

City of Gireen Bay IE::'comrnrarn~mio Development Analysis and Strategy - Comprehensive Il:: aiarnu VVI. Responnsibiidties iuncdlude d: aunaNyzd np
ecol nc:ani lirnteMevwiunpg major eunnpdoyelrs and the odeveloprruernt corni rn U nityi identifying key development areas, iissu.aes arid onp:pportu..urnitlies
involving the port, mill area reodeveioap.)rnernt and than. Iraeeod for sites vVithn exc. edllernt transportation access capable of supporting 1. 1 1. 3 Irnnill

N' io n square foot warehouses for the paper irnoduustryw dcderi iifyiirnfg an opportrura'Ity to reodevOop a blighted c° oarrd dor fear high tax (base runeof iicai

offices", developing policy recoonawrnudatiiouns to scapport dowaalntowwrn arid conmminerdad ccorrlcdor revlit:alHzatNol nd recorrnonueunodUrnp estabhsdnrnne înt
an enterprise fund to captu..rre profits frown pgreernfpel d iirnodu.ustriiad park to su.up:upoart reudevedoplcnnernt of extensive d: ruouwcwrunfpepodas. 

City of New Il u° i fglhmtoara Old Highway 8 Coii iodomr° pl evitapdzatiio n, II:' Iroavliode d ecoarnornnic rdeveioprinent and mruarlket fellated irusi ghats, heir.. 

vdewed property ovwlrners, employers, brokers and deveiopers. Prepared developmentnt strategy for a " cut off" oominrnercuap corridor irnciuucdli nap
enhancements to are e; xistdu uop industrial Ipark, odeveiolprnnernt opportunities ad.jacennt to a iepgiornaN ( park„ and Nniowwl nfiel d reodeveioaprae nt
strategies, 

Nurunerocus staff,„ rogioruap S unatoornai ecosnourunic develloparnne nt - Certified Ec°oruorrnic IDevedoper, International Ecoarnornnic: Devellolp- 
roarkeO nog awards iment Cou.nrurud

Presiioderat' s Award for irnnnoavaflonrn & ieaucdershaupa - Economic Devell- - l: counoarnic Devs.4opunneunt: d iunarncoa Proafes.sdorW, INatdonrnad Il:devellop- 
oprrrnernt Assocuatioon of MN nnnernt C; ouuoncull
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The City' s land use decisions should all be based on the comprehensive plan. Execution

of the plan is conducted through various means, but most importantly the Land Devel- 
opment Regulations and Capital Improvements Plan. When the city' s land development
regulations are consistent with the comprehensive plan, city land use decisions are less

likely to be challenged and will garner stronger public support due to foundational sup- 
port from the comprehensive plan. The legal basis for the comprehensive plan is critical

recognize not only in the document itself, but throughout the public input process to help
the public understand the connection. 

Public involvement is foundational to the comprehensive plan. When city leaders adopt

the plan, they need to know that it is supported by the public. In this way, all future
decisions based on the comprehensive plan have a high level of assurance that they
are, through the comprehensive plan, based on the community' s vision. Because of its

importance, public participation is the paramount and most time - intensive task in this

proposal— this is to help ensure that ample input is provided that will truly drive the ulti- 
mate recommendations of the plan. 

It is important to recognize that not everyone will agree on all aspects of the plan; how- 

ever, the majority of those involved in the process should come to a consensus. The key
is providing a variety of opportunities via different venues for the public to provide input. 

Everyone in the community should have ample opportunity to be involved. 

rn
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Engagement can happen at every level. Here, children are asked for their input on what they would like to see in a proposedplay area. 

In 2018-2019, this means focusing on the most appropriate ways

to garner input from all generations—Generation Y to the Baby
Boomers and even the Post -War generation. For example, Genera- 

tion Y and millennials are more likely to provide input online rather

than coming to a conventional public meeting, whereas many of

the Post -War generation and baby boomers may prefer to meet
consultants and City staff in person at an interview or public meet- 

ing to ask questions and provide input. 

At the beginning of the comprehensive plan process, it is import- 
ant to focus public engagement around the identification of issues

in the community that will ultimately be addressed in the plan. 
A great starting point, SRF will review the 2011 plan' s Chapter 3
Community Vision, Values, and Guiding Principles) to understand

how these elements have changed in the past seven to eight years. 

We suggest a set of stakeholder meetings to understand current

dynamics and prospective changes in Grand Rapids. For example, 

how potential construction of the Mesabi Metallica plant could

effect housing and the Grand Rapids economy. To help prepare
for this engagement, recent studies and plans will be assessed to

understand changes since 2011 ( including documents such as the

Market Area Profile, IRA Civic Center Economic Impact Study, Hous- 

ing Market Demand Analysis, and other documents prepared since

2011). The most recent demographic data will also be distilled from

various sources, especially from the State Demographic Center and
American Community Survey (Census Bureau). Demographic data

will inform population, employment, and housing projections for
future growth—these projections will be calibrated with other eco- 

nomic and demographic data available from recently completed

studies ( i. e. Housing Demand Market Analysis) and from the stake- 
holders meetings. 

Communities make significant investments on an ongoing basis
to support the maintenance and extension of public services and

infrastructure. Existing development and future development is

critically dependent on transportation infrastructure for vehicles, 

pedestrians, bikes, sewer, water, and emergency response ( includ- 

ing ambulance, fire protection, and law enforcement). Other

assets are also important to the community's quality of life, such
as schools, commercial services ( i. e. grocery) or park and recreation

infrastructure. All of these community assets provide the framework
that helps to drive the management of growth and redevelopment. 

In Grand Rapids, the management of growth and redevelopment

will be a key element of the comprehensive plan. An important

area of focus will be the developed portions of the community, 
including potential areas for redevelopment, as well as infill sites. 



An additional focus is outward growth opportunity areas. All of
these growth and redevelopment areas can be prioritized based on

the availability of existing community assets and the potential/ cost

to improve community assets to serve new development areas. 

From past experience working with communities on the Iron Range, 
we understand that economic growth is a challenge because of the

region' s strong connections to global economic forces ( mining and

forestry). This is why economic development will be a key focus
throughout this comprehensive plan update. Not only will an eco- 

nomic development element be prepared, but economic develop- 
ment will drive much of the Land Use Element's strategies. In fact, 

the comprehensive plan document itself must be crafted to further

economic development by focusing on redevelopment and new

growth opportunity areas and painting a clear, straightforward pic- 

ture of where and how development can occur. 

Grand Rapids, like many communities not located in a large metro
area, is challenged in attracting and maintaining sustainable, year- 
round economic growth. In response to this need, SRF is pleased to

be teamed with Economic Development Services, Inc. We are also

happy to leverage our past experience in St. Louis County MN and
other small communities throughout the Upper Midwest looking
for w to spur a more sustainable year-round economy. 

It will be important to recognize and build upon the community's
existing assets. These assets are varied, from existing transporta- 
tion and utility infrastructure, to natural assets that remain intact

within the community. A vital asset is the downtown and city core. 
Recent experience in other non -metro communities has shown that

the following ideas can help: 

Recognize the assets you already
have in your community core. The Reif Center and IRA Civic
Center (right) are both great examples in Grand Rapids. 

Get their take on what the

community is missing in terms of retail, recreation, residential

and even from a civic/public facility standpoint. Anyone of
these elements could compliment the community to help

bring vitality. 

Reach

out to the generations that will be the future of Grand Rap- 
ids—the Millenials/Generation Y. This requires more than

conventional approaches to public input, but leverages online

platforms and meeting these generations where they are in the

community. 

I i



The city is fortunate to have at
its disposal multiple, recent studies to respond to this question. 

The Retail Trade Analysis, Market Area Profile, IRA Civic Center

Economic Impact Study, and the Target Industry and Industrial
Park Plan, will all help to provide strong economic develop- 
ment strategies in the comprehensive plan. To build on these

studies, a strong partnership with GREDA will ensure that
identified strategies are realistic. 

Find areas where additional housing can

be brought into the community core. Eliminate ordinance
obstacles to building on smaller town lots. Because of limited

space and to encourage affordability, also identify obstacles to

allowing smaller housing units. The Housing Market Demand
Analysis will help greatly in this arena. 

The good news is that

Grand Rapids has already been planning and creating unique

The recent closure of paper machine 5 at the UPM Blandin facility
and resulting loss of local employment had a significant impact

locally. However, even with an unpredictable global economic cli- 
mate, a variety of opportunities exist in Grand Rapids to continue

to diversify the local economy in the future, keep all generations

in the area and attract newcomers. Working with the GREDA and
other economic development -focused stakeholders will be critical

in the development of the comprehensive plan. While natural

resource-based industries will continue to be vital in the long term, 
a wide spectrum of local industry and potential industries will need
to be evaluated for future opportunities. Economic development

through quality of life enhancements and creating a unique sense
of place is also of growing importance. Economic development is

notjustjobs and businesses, but it is intertwined with housing sup- 
ply, quality and affordability, recreational opportunities, and other

places for decades. These areas don' t have to be extensive city quality of life issues. 

parks or plazas. For example, it could simply be a large, blank

building facade facing a park or city street reimagined with
The most practical section of a comprehensive plan is the imple- 

murals. 

mentation chapter. Implementation strategies can work as a check- 

list to monitor progress of the plan after adoption and can be used

by staff, city leaders, and the public to help ensure the plan is car- 
ried out. 
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SURF will reference arid u. use the products of this pbU n coumnpaorneunt to

irnforrm the edevoicnlpaomocnrnt Of tlrio future land use plan, IFeatures such

as transportation, parks, trains and t.ntiirties wHi allo be incorporated

into this section of td' ne palarn. Public facilities such as ogoverrnrrnceont

buildings, schools, Ililt) rarueesu courrnrmnuurnity cernters, arid event centers

will be a:doacuuMeirntecd and rmnapapmed" City servihees such as trash collec.. 
don, oundirneua seeiry ces, Ileo ice=: and Turn, protection wGriH be dtrr. r. rrrne nted. 

pirnforrrnatiorn wviill be rroaalpspaeunad arid described in the cu:tunnomnu. urnlity parofplle, 

wwwNch can be foirrmnaatt.:eed as e:° tther a chapter or anpp en6x of Hhe:m pnpannn. 

ssistarnce irn obt:airnirig local data that may Ilaee

awaiialaio to he:.ipa fine-tune the p.nrio: ectiorns, IInitial review and lirnpauwut

on the corms ruiturnlity suurvey arid p op -nips event guuestro ns prior to vent.. 

Ong with the steering committee, 
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Our tearmn will work to establish an idea of "where can the city go" 

by first t:ruuiicdirnrg projections for population, Ihot.usiopg, workforce arid
employment growtfn through dr ee planning Ihorizon (both 20 arid 0
years carn be anpapheod). We nrowiill taken existing stuucdlies inntea connsi¢der_ 

raflorn ( e, g, retaH trade and Ihouushig market aoaaly es), Update eeco.. 
rnorrnlic information and reach out to labor market auirnaiysts at the MN

Department of l:::rnpn oymneeint and F:cornormiic Ff veioparrnernt to Make

sure, we understand palbor Markt dyrnarruic,:s and poss0le urnnp pica. 

tioaros for time palaon. IPregjeectuouns wnwiil fnceipa the SRF team, city staff, and
the pau..uknlic to understand the scale and chairacteer of paotenntliai pgrovwwtin

and its impact on Iland use, hor.msirng, recdeMoparrnceunt and other
aspects of the contpardl eeirnsive plan, 

Grand IRapids has ogwwwnwrn by approximately thirty percent in the; 
past yff years. This levet of growth may seeermn srmnail in a3 Ilarmge rnnetro

area cornteaxt„ out for a city Ilike Grand Rapids is looks arid fe 6ls very
supgrnifuc:arnt. Continued, steady growth is pilkelly to be one parojecdorn
sceernarro,, rho Ilacossit.Ahty of Marge employers icrcatirng in dh(.:n area also
needs to be erntoertaunnenod when creating paroJectiorn sce,rnarlios. IFor

exaanrrnpuie, Mesabi Meetanlllicaa may soon build a lsa ant near Nashwauk
in Itasca C; aau.uunty tlhat. would ernnploy nfgfd 1, 000 people. IPoterntial
irrrnpeac t̀s fror n °" gam'oe changer" Ip irx: eects tike IMes& Metaalllllicaa sho:nuAed

be cornsutdenreed. With these .scernanos, the city could begin to u.urnder

starnrd dine, scale of pnouteerntuai change: and leegp ri to put plans urn Ipniace
to account for such an irmnlpnact. 

Comprehensive Pian Update  tatty of Grand Rapids
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We vwilli meet with rhe steering coarnnrrnittee to present arid , gather
the ir feedback on the fcuillowtwwiin(. IPrordtucts" the; n: ae paroacdu..nc is nrriill dne pan o. am. 

viodeud to the coairrnurrnpttee in advance of the onneetlirng so that rruei rndaeers

can cornne to the nnneetirng vweli parepaareod for cdi scu.ussioun—, 

Cornnrrrminit:y IProfplee & projections review

graft survey review

Papa c. up event paiarnrniropg

1,. 1, d;• 1, y

Assist with rmeetirnpg arraungei rnents

Assist in aedveertisVrnpg events in the ffrarne:d Rapaicis II i eralod- Rewwiew
rnewnwspaapaer) 

As slist with press ireleases in the newspaper

Publicize the suurvey aurncd rdisseunnirnatee the survey iirnik through a
variety of ornN ne channels udesk grneecd to reach a Ibroad spectrum

of the corrnrmnu.uonity

Assist with liuntroadu.ucdorns to GREDA, rrnap.pour ermnp,)ioyers and eco.. 
rnormnic; cderveaiopaumuennt staimehoe deans

lin parepnairirngthe survey, °glRFvuiitrevieewvthe: parprarcornnparehewrnslivp. plan
su.urnwe; y ( 2010. 11) and will odirawww Upon community surveys SRF has
prepared for other coarmnrmnuurnifles. Questions MH also be generated

as a result of discussions with city staff, GREDA staff and the: stererirnpg
comrnrmnittees repgaaircdirng more recent and relevarnt lIssues in 201 8- 19. 

We vows 111 prepare a draft and final survey tailored to fgu and RalAs. The

draft st.nrvey will be reviewed l:ay City staff and the steering
cormnrnittee

DOT
downti

tat" 
m

Own 9's sqrpId
caPe 100k like? 

Mallh ft downtown
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before finalization. The survey will be aimed at gathering input
from the public regarding development, redevelopment, infill, 

housing, aesthetics, quality of life, economic issues, services, and
other aspects of life in Grand Rapids that will help contribute to the
development of the Comprehensive Plan. The survey will be dis- 
seminated via an online engagement tool such as Survey Monkey
or Wiki Maps. 

A pop-up event will be scheduled for a community event or high
traffic location. A large map and area for comments will be provided
to engage the public. Draft questions will be reviewed at the first

meeting of the steering committee. Potential questions include: 

What is your favorite place to visit? 

What is your favorite characteristic of Grand Rapids? 

What is your biggest concern for the future? 

What is your preferred mode of travel? 

What recreation elements or features have you seen in other

places that you would like to see more of in Grand Rapids? 

Input gathered during this pop-up event will be supplemented by
the Community Survey. 
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Early on in the planning prcess, Janna King with Economic Devel- 
opment Services will conduct interviews and focus groups with

economic development stakeholders including GREDA leadership, 
major employers and institutions and other economic develop- 

ment stakeholders ( e. g. chamber, downtown business and prop- 

erty owners, utilities, bankers, tourism, and arts economy leaders) 

to understand trends, challenges and opportunities that should be

addressed in the comprehensive plan update. 

U / rfrPt1 Pr r rrlFCity infrastructure/utility staff assistance in
gauging the ability and cost to support potential redevelopment/ 

growth areas. Staff assistance in identifying appropriate images
for the visual preference exercise. Staff insight into current com- 

prehensive plan strategies that have been effective and those that

have not, 

4. i

Redevelopment/growth areas already identified in previous studies

and plans will be vetted once again, along with any new areas iden- 
tified through the process to date. Our planners will work with city
staff and the steering committee to identify potential development
types in each of the potential redevelopment/ growth areas. Where

appropriate, GREDA input will be secured. Market demand for addi- 

tional industrial, commercial or housing and the availability of util- 
ities and roads will shape the process. To take reviewers through

this process, we will select areas of potential change ( new growth

areas and/ or redevelopment areas) and provide an array of differ- 

ent future land uses ( i. e. varying residential densities, commercial

intensities, etc.) with associated photos from the community and
nearby communities to show what realistically could be developed
in the future. We prefer to use a visual preference poster(s) that

encourages participants to discuss the differences between the

land use patterns with each other, the consultant, and City staff. 

1ri114aa

Above is a visual preference survey completed for a county land use plan. Similar surveys can be used at in- person events to efficiently gain immediate feedback from
meeting attendees. 
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Above is a visual preference survey completed for a county land use plan. Similar surveys can be used at in- person events to efficiently gain immediate feedback from
meeting attendees. 
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SRF wrhhp Irecirabft the c: orrnnrnu iripty wpslioln and associated goals from

irnpuwt gaailrned frorml the connurnuurnity survey and the U nlitU p:: aop uupa

rneetlimnpap. Ecomnornic IDeweloprrne nt: Serwpces„ punc MH sll.uunnlrruahze
updated ecornoornic inforlrrnatpon, the resuuhts of the a counciniica deweh- 

r neunt stakeholder interviews and Irehewarnt inferrraaatlion from the

cornlrmnuuNty survey and work with GIpEDA to cparpfy 011ie ecornouTopc
issu..ues, opportunities and secure pTl ::.. A irnpu.ut on go& related toI W 

w. 

elrusu.urhrnp:p as healthy, wlilblraal ut. ecornornny, We wwlIMI work with city staff
aalrud then the st:eeo irng col mInittee to update the counnrrUnlity vision
arnd goals. 
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ihne SRF team will meet with Ohne stu erlirucy c: orrnuTIR.tee to confprrn aaH
potential ra. devellepnurueint./cprowtlln areas and work thnrell.ghu appropri- 

ate photos to use for the wpsa, uaap preference eaueuchwe, We wwi ll aahso

rewicuww and receura(:,, feedback on the draft aroonnonnuurnity vision and
Values. 
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nun a workshop setting, ou. ur t:earn'n wawrpllll present the draft plain agoahs
arid aa0jectives da-aaaaaha:rped fi-oa'u coirTuurmu nity survey feedback arid
input recraliwaect at. the poll:) -up events, Pauttuclipcaunt:s will be asked to
rank the go& to cpeterr' nplrne prhorpty needs, Up to thnoee alternative
scenarios fou. redewelloprmnernt and new cgoowwthn wwhhi be presented

at thnlis workshop, Small group discussions of the apterlrnatiwes vviH

allow participants to have a hand in deter-iiuuhu ing the uulPt: MII.aunu sce
rnaalr'hoo Based on past experiences, this exercise caanIrksuit in as p ytri l d

rnnalp containing the preferred ehernernts of each of thou aallt:eu natives, 

Thne final steed ng committee rmneetirug MH lirnwopwe a review of the
draft pian docnuumiernt, Cormumittee unnel onhaers will be provided wwhthn

the r.tocu.urrne nt wwepll hrn advance of the onneethrng in orcher to cornne

prepaam d at Che meeting to provide comment, Ilene draft Ipcounornnic: 

hpewehopminernt eherrneont will be reviewed by GRI[I)A prior to the final
steerlirnpp committee rnneeti nab, 
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We urwH sohlic.pt public inpunit on preferred Iland use types fnnu various The fhrnap caper) house will provide an overview of the draft pnharn, po

redewehopnrnnent/ growtwthn ereaas, as wrehh as the c:: c:aai nnuurnit:y vision aarnd

cpoa K
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Our leam w ipp recolrnverne wwithu tfre steer irug corn lrin ittee t:o discu.uss Ohne

folIhow 'irng pallor to the first pu.ubnh c works hnop;. 

Review Ipu. ubIic; COII rnrrnelrnt on the co mnurrnu.uinlity wlisporn, go. alIs, aaund
redewepopwrernt/ growwthn area preferences,, 

Draft pchalrn objectives,, 

help engage the public, the dlropt. prmnpherruelrutafloln strategies couuid

be presented for input through ehectmornlic popping and or a sprnp le
clot exercise to help plrholrutize th"fleiTI, 
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Stephanie pahpwers Ml attend the Manning G. ycaMITipsslioun and Oty
Council hearing to co n&. idelr adoption of the c: orrnp iehnernslive Iplan. 

Project Manager Stephanie falkers enjoys working with all stakeholders -the public, clients, other involvedparties -on comprehensive plan updates. With her experience, 
she not only brings her passion forplanning, but also valuable if into community trends and associatedplanning initiatives. 



SRB public engagement team emphasizes techniques that make it easy for the public to participate. Pop-up events take advantage ofexisting community events that
connect our engagement efforts directly to the public. 

City staff from applicable departments will
be able to review the various plan elements. Required noticing for
public hearings will be handled by city staff (SRF is available to help
write the notices). 

Our team will prepare drafts of the following elements: Community
Vision and Values, Community Facilitie and Services, Transporta- 
tion, Economic Development, Land Use, and Implementation. Our

scope and proposed budget also accounts for an additional ele- 

ment, if desired. For example, a potential special element could be

a " downtown" or " city core" element that focuses on development/ 
redevelopment opportunities, placemaking, and continued revital- 

ization of the city's unique downtown area. 

iNv' H ' II YVN r'41 1 DJ. Ii ` 

The vision statement sets the tone for the future of Grand Rapids. 

Our team will develop a draft vision statement in direct response to
public input gathered earlier in the process. A good place to start

will be the existing vision statement. One important question to
ask will be how the statement would be refined to easily digestible. 

The next question to ask will be how the current community value

statements and guiding principles can be updated. To streamline
the plan, it may be possible to refine the guiding principles into
statements that function more as plan goals. 
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A key component of the comprehensive plan will be the future land

use map. This map will be generated in GIS for future use by City
staff. The Land Use Element will paint the picture of how, through

development of the comprehensive plan, we arrived at the future

land use map. Here is how we will paint that picture: 

Environmental opportunities and constraints: Data for this

sub -task will be based on information compiled from Task 2

Updated Community Profile). Defining the suitability of the
study area for potential growth or redevelopment requires

analysis of various data sources. GIS will be employed to help
work through physical challenges and opportunities to devel- 

opment. Insights from city staff, the steering committee, and
the public will be used to craft opportunities and constraints

information, which will include text supported by a land use
suitability map that will identify areas of development opportu- 
nities and constraints. 

Desirable and undesirable land use patterns: As noted in task

4. 1, the steering committee and the public will be given the

opportunity to review desirable and undesirable land use

patterns through an interactive visual preference activity. 

Land use demand: Population, housing, and employment
projections will provide the basis for determining rational
expectations for the rate of growth and corresponding land
area demands for the expansion of various land use categories. 



Fd..nlis drnfoiir natdorn wuvpdd proOde a wn eil- iirnforrrwd basis for the

evalluuatdu:arn of puutuUre land US(, ramp aallteiii

Future land use neap aadterrna&isles. Up to three fu.utu.nire land use
snap alternatives wriddd be crafted for reviews and rrapprneUrrnernt Into

a fpnad Uni tine future [and use rrrnanpi allterrnat.dwes couadd be
teased on a number of c:tdpperences. As an exarnnpic, recent after - 

native daai nd use onalCipwprnry for St, [ Ou.ads County MN was based
on as standard pro.jec,tdon ( orrery dowuw growth) and an accelerated
growth paroJectio n based on oplliirnliis is eco norrnic prcowfl' U„ 

Larnd use c; onrnpaatdliddlity: Courrapatlitiiidlity between fuutunre daind
uses and exdstdnpg darnd Lases wfadi also T.Ade developroerut of the

Comp eho, isive Main U. Utucaaue n CUnyP et Gii-and Ral) lids

Areas of specW concern

mould be Iplanned a higher level of detaup, Ws special focus witl

coi me in tine form of a " Mamer Priam`° that provides a greapNc

wlisliorn Of fu.Utuare land uses, parka, trails„ arorndrng, and a poterntU
concept for a road rnet:wwork to su.Ulp port future dew1opirrnent:, 

prruportaarntcuainuriec,Louis/'urnt(.,pratncar) into the e usturng natuairaall
Vnhastn.act:u.are, u, orrnrmivanlity assets, arid existi ng urines, d̂oprnnernt
can be cornternpiated. FoU exarrnpadea time area desdprnated for

sualhuUrdian resddeintlal land use north of McKinney Lake, around
State Highway 38 could die one, such area given a Jewel of finer
detald afforded ttnrou..ugdn an area concept papain. 

ftutuUre Ilarnd use rnba p andteurnat oro s, Iftne alltu; rrnatives lids apses take > K , r-`. rl ` r cl fpr; I 0` r( I CA ` i I NF l l pl pC. l

tune oppuortu.urndtic;s to improve current situations where dnconn.. 

patlit.adllity between dared uses might exist. 

IFxdsfi ng subarea plans, such as the IRiverfront Framework Plain
wipd the identified arid lirntegrated into the d... arnd ( Jse Ellernneint, 

important c.on nectdcnns will be rnnade between these existing
sub areas and the proposed future land use maps to ensure

land use cornpatdlbility and counnectivdty with tine su.ariroiurudpnp

cornrnnu,urndty. 

Redevelopr neu' nt. opapoi tt.irrties wtrplld be identified. Nme that

Sonne of tdncase oplpoU°tuUrnutlies, wrlid already be lIdentified in

existing Iplains (Le. the Dowwtowrn Redeveiopnnent Master Plan), 
but new opportunities rrna ineed to b udernt. y  ° u Leri„ such as the

MaUndun Raper site on the west slide of Pokeganma Ave,, on the

north tiairnk of the MississippRiver, 

dims element: of the pian will doc;u.airnnernt wtUorlkfcnrce and eco noirrndc

trends, dssuaes„ oppaortiarnities and challlleinges, It will draw oirn exist- 

ing studies i ncluuddrng tine Downtown Redevelopment Master Pearn, 

Retadll Trade A nadyw:sus, farts and Culture Roadrrrnaap, Mverfiroot Venue
Feaasotnuputy Study and others, Key industries Mil be Irnligh ighted and

ttnelir needs w iiia tie identified ((.a, p, taale nt attiract.don, housing, expan- 
sion, translportatiorn, uutdlliitda. s„ etc.). Key developmentor redevelop- 
rrnent areas wwdid no assessed. 

p'ddkEDA wUwdllll Ilse actively drnvolved in revpewrwlrncp ec:onornnk: data, the
results of stakednodder interviews, prowldddnpp linpu,Ut: on dc:Rve oprrruent

and redewedopirnernt areas and shaping the goals and strategies
anciu.Uded in the economic development ellerunernt.. 

A unique institution, the Blandin Foundation has a strong presence in Grand Downtown Grand Rapids has a diverse array ofshops, restaurants, offices, and
Rapids and Itasca County and influence throughout the state. institutions. 
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This component of the plan will address municipal utilities, public

buildings, parks and recreation, and the airport. While all of these

elements will relate to the land use and economic development

elements, they will also require references to free-standing plan- 

ning, engineering, and implementation documents. We will docu- 
ment relationships to future land use and future city growth in the

comprehensive plan. Input from the respective city staff, key stake- 
holders, and steering committee members will be used to ensure

that information is up to date and that future needs are accurately
documented. 

The transportation element will address the vehicular, bicycle and

pedestrian issues currently faced by the community and will update

plans for future facilities. It will reflect any freight and transporta- 

tion related issues that emerge from the key industry interviews. It
is important that the transportation component is both multi -modal

and strongly coordinated with the future land use component of
the plan, The transportation component will document important

future roadway connectivity, future roadway improvements, future
bicycle and pedestrian facilities, and transit needs in both text and

maps. 



i,tJ,, 5 (",J, ""' I V,1,[ 1 [",,,A[ ` CI, i i() Rj

Throughout the planning process, we will work with city staff, the

steering committee, stakeholders and the public to identify poli- 

cies, regulations or conditions that have limited the county's abil- 

ity to implement past plans and strategies. If not addressed, these
same limitations will undoubtedly be broughtforward again in the
future relative to the elements of the Comprehensive Plan. 

Implementation measures will be aimed at overcoming barriers to

plan implementation, and at guiding efforts of city departments or
other entities towards steps that will lead to plan implementation. 

Implementation measures could include: 

Updates to the Development Code. 

Jurisdictional coordination initiatives to strengthen relation- 

ships (with adjacent cities, Harris Townships and Itasca County). 

Follow-up planning efforts related to transportation, parks, or
environmental efforts. 

The Implementation Plan will prioritize implementation measures

into short, medium, and long-range actions to create a manageable

and achievable plan for the county's future. City departments or
other relevant entities will be identified to carry out the implemen- 

tation measures. Approximate levels of city investment necessary to
undertake each measure will be provided. 

The Implementation Element will also identify priority develop- 
ment areas. The priority areas can be based on a number of "devel- 
opment indicators" such as access to critical infrastructure, plans

already in place, importance placed on certain sites by the steering

community or the public, etc. 

5 The plan' s goals and objectives could be incorpo- 

rated into the plan in different ways: 

The language would be worked into each applicable element

i. e. land use, transportation, etc.) 

They could be added to the Community Vision and Values
Element to show their connection to the guiding vision state- 
ments) and values

They could be included as a stand- alone chapter. 

Comprehensive Plan Update I City of Grand Rapids
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Provided Ibelow care the Ikey elements of cuur puubllic participat.uoarn

pian for the ¢uoamnnp:arehensive Iplan update, Note tfnat the Work Plan
section of this prraporsad urtertwirre.s these elernerrts thro:auupghoar.ut the

varuruus prc ect tasks, 

Or..ur work pdaira an io:. ilpaates the lirnvo Nernnernt of a steer fling coarmnrnnlittee
thniroarughourut the process, At the outset, we are prglareod to work with

city staff to lidentify a group of irrpoartarnt doacad :stakehoadoders who carn

make up the coarrnirmnittee. Gerneraaliy, a coarnnrrittee size of 8- 12 peou- 
pde is a reaasournabie size to present irnfonrrrrnatpoarn and receive feedback

in an drfr::rrmnnallp coarrrnfourtablle settlirnog, We propose to vislit with they

st aerirnop coarrarrauttee prior to each Public aarngappaamernt opportunity

to vet meeting rcnateriais and to review work Ipironoduucts. 

conirrnrm uurn lity suuirniey was an important source of lirnfonrmationrn for the
c urremt fdo mprehernsive IPlain, with a farntastic 30% reslpairnse rata:,, 

die propose cireant:uinod onrse su.urnruny candy iirn the p: rlamnrnirnpg process. Fra
irnacease evlporsruire and responses, to thre siuurwwey, as p aceboaok aodver.. 
ti serraernt will (bon Ipurchased, wwNdh y, rrlill target: Facelboncak users in the

Grand Rapids area. 1[ his approach haps Ibeen successfully used Iby
SRIF on past: pamopjo-uctar. Other fonrui of so ciad rmne.odia, such as pwwwitteir

acid Nexta°doaoar will apsoa be useod to provide resliodeirats wwitla a Ihrnik to

the survey. We vridll apse work wrwhth city staff at the steering coarn" n- 
rnittee to leverage coarrrrurua,urniity stakelhoi da rs to heplp advertise the

survey via E- bdasats terrnpllates pra: mireod Iby SRR II o cad stakehoudd
ersa srUCh as tine 5chioarnlf suuper°irnternodent and Ilocal br.,rs mess deaoders

rnnairotaorn extensive ernnaid crarrtacts dints who cap n easily have the srur- 

vey e fnlast forwarded to thernn. Your a recent comprehensive plan
prep,mreod by SRF in SaUk Centre, the local schoaoad superintendent
provided the survey to aalH high school juurnioars and serriours„ who

completed the suuirvey and provided a heait.hy cross seclionrn of the

Generation of population sefgrnnert. We will also wwoark with city staff
to mail harodcoaplies of the suuirvey to all city households, In order to

achieve a si rnniiar response rate, too the survey performed inn 2010- 11, 
acre orwil ll ineed to Ipuiro viode a banllarnceod approach of oumnhirre arnod mad .ouuut

surveys four ally generations urn Grand IRapiod's, 

We, Ibedieve public open houses still pmovurde value as part: of the

piaraairrg (process. We propose hosting two pubfir u:aperu p uou.uses. 
However, effective Ipuubplic meetings rmnuust iraciuucde a frealthy faaiarnce
beiwrwee n the disse, rennin atiorn of drrfrarui fistening and coflecitring
feedback. SRF has used a rrurmnber of teclhrnpoguues to ensure rnneet. 

in gs are, o: rnpgapgiirnp and fur) four the pr..iblic. phese techniques irIcdu ode
urnteractive Work s»tatiournsa visuuals, games, and videos, Each event

wwili be tauuonreod to ernsr.ure ronearun gfrul and valuualbde irnpoairirrrrat.ionra lis

conlldecteod fraarn r the pnanrticfpua i s. Moire, uunnp ort.aant'ly, we will work n ith
C:Pity staff to oarnsu.ure in neetirntg tlimano: rr are distributedtothe apaperoaparlate
rnneodlia oauutdets, 

D

SRF proposes a " rims°,ret..peonple v hen ' e_t.l, ney-mire"° approach to public
eirnupapa r° errt: Iby using a series of pop up evernts. Pols- up events acre

lirnteractiv furnfeu, r' nnatioar boaoathas onccuurrirp at key Iloacaflonrns with large
voalluurrnes of foot traffic, flhese have proven to be very effective lien coal- 
iectirrpg input frorrrcn conrnirrnruruty rnnernnlbers, Potential events urnriuuu:de

Wirtergdouwuar Festival

Ch O dreirn"s IFaiir

Opening IFislf lrnpg BBQ & SK

Open Streets 2019

pall lirrrfuer Days

Grand Rapids p liogha Schoao:ai sporting everts

fdrur tearru will workwith City staff for identify the doucM events or Iloaca- 
tlioarns (best suited frac a Ibooth. f.gu.uesUourns arid odi.scrussirnra topics Ml

be o:develloulpeod to p: nronodrure, rnncarnirpdfuul ernpaogernernt inn a short udis. 

cuussuoarn„ allowing particip:aarni.s t:oa spend as much time as they wwoarullyd
NO to interact with staff. 



SRF has planned for and budgeted two pop up events for this
project. Two SRF staff will be in attendance for each of these

on- site meetings. The number of pop up events can be reduced
or increased depending on city staff desire for public engagement
opportunities. An optional task is included in the fee estimate to

identify the cost of potentially adding a pop-up event(s). 

SRF has invested in a variety of online public input tools ( e. g., 
mySidewalk). Each platform provides us the ability to develop inter- 

active mechanisms ( e.g,, interactive maps, informational videos, 
polls or questionnaires) to garner public input. One of our newest

tools includes a polling software that allows participants to respond

to questions via text message. A " Question of the Day" campaign
could be created over the course of a week or two, This type of tool

could coincide with the "pop-up" events. 

Regardless of the type of online engagement tools that are selected, 

we suggest posting links to at least the City and Visit Grand Rapids
Twitter accounts and Facebook sites. Utilizing at least these social
media sites will capitalize on more than 21, 678 Facebook site fol- 

lowers and 18, 462 Twitter account followers, 

Comprehensive Plan Update I City of Grand Rapids

Other options include taking out Facebook ads, which were effec- 
tive for a recent SRF Project, the 2040 East Grand Forks Comprehen- 

sive Plan Update. Finally, we recommend regular posts to the City' s
website for project updates, schedules and materials. 

Traditional open Houses (Boards) 

Interactive Open Houses (Activities & Exercises) 

Presentations to Committees & Councils

Traditional website (Information Dissemination) 

Enhanced website (Comment Forms & Polls) 

Interactive website
Interactive Maps & Dynamic Features) 

Social Media (Advertisement & Postings) I
Kiosks (Unattended) 

Pap Up Events (Staffed) 

Field Staff uestiaranaires
i/ Jif/%% 

Newsletters, Mailings & Flyers ( English) 

Focus Group Meetings (e. g., Hispanic & Youth) 

Roundtable Forums (e. g., Developer Roundtable) 
Design Charrette

e. g., Multi -Day Event with Staff & Stakeholders) 
Field Visits with Staff & Stakeholders

e. g., Subareas, Parks & Trailheads) 
Translation of Materials to Various Languages

SWunderstands which level ofpublic engagement effort will result in the highest level ofeffectiveness. 
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SRF is confident in our ability to complete the project within the prescribed timeframe. The team members selected are available and
committed to working with the City of Grand Rapids to complete the scope as defined in the RFP and we have provided our proposed
schedule in the graphic above, 

SRF intends to provide a comprehensive plan that is similar in scale and effort as provided in the latest updated to the Plan (2011). The cost

proposal provided ensures that our project manager and assistant project manager (Stephanie Falkers and Adele Hall) will have sufficient

time to be fully involved in all meetings with city staff, the steering committee, city leaders, and with the public as detailed in the Work

Plan. In addition, one support staff -person is budgeted with sufficient time to accompany either Stephanie or Adele on city visits and then
to provide substantial work on all project tasks involving text, mapping, and graphics development. 

SRF has identified participation from City staff for the project throughout our proposed Work Plan, pages 14- 21, 
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SRF recently worked with the City of Sauk Centre, Minnesota

to update their Comprehensive Plan. The update of the Plan

improved the readability of the Plan and was based on a strong

foundation of public engagement. 

Population and employment projections were used as the basis

to identify a range of future land consumption for the City. This

exercise helped to zero -in on the amount of land to include in

the future land use plan, with the understanding that the land

being included still considerably exceeds the likely amount of

acreage consumed by either residential, commercial, or industrial

development. 

A summertime pop-up meeting at Sinclair Lewis Days sought the

public's input on the type of growth that should occur in differ- 

ent growth areas of the City. An on- line survey garnered over 400

responses - representing over a 10 percent response rate. These

responses included the majority of the local high school' s upper- 

class thanks to help from the school superintendent. The survey

asked for input about a variety of issues related to quality of life

and community satisfaction in Sauk Center. 

Once the alternative land use plans were prepared and refined

by the plan task force, a public meeting was held to gather input
on the land use plan alternatives. Alternative approaches to Main

Street ( US Highway 71) were provided for review by the public

to gauge interest in incorporating traffic calming measures and

other approaches to enhance the downtown environment. Public

input was also sought on various transportation features, such as

a possible truck bypass of the community and future trail connec- 

tions and new trail alignments. The final future land use plan took

into account sensitive naturals areas on the city' s fringe, such as

wetlands and woodlands, and took into accounted transportation

improvements currently programmed by MNDOT. 
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The draft plan open house featured an implementation strategy exer- 

cise

xer

cise that allowed participants to prioritize, with dots, various strate

design to carry out the goals and objectives of the comprehensive fjk 

plan. The plan was crafted with a high level of involvement from the M

local Public Utilities Commission ( PUC), who helped to shape growth

areas with realistic expectations of utility improvements (electric, water, and sewer). The final growth area

phasing plan was heavily shaped by infrastructure costs informed by PUC input. 

The city's downtown core was a significant focus of the plan. The plan identified strategies to help revitalize and better connection down- 

town with the surrounding natural and urban fabric. A unique strategy involved the idea of activating the rear of the historic buildings

currently fronting on Main Street, What are currently unattractive alleys and parking lots are reimagined as areas with murals, pedestrian

activity, and restaurant seating. 
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Project: East Grand Forks 2045 Land Use Plan

Reference: Nancy Ellis, City Planner

City of East Grand Forks

nellis@egf.mn

218. 773. 0124

Project: Wadena Comprehensive & Transporation Plan

Reference: Dean Uselman, Zoning Administrator/Economic Devel- 
opment Director

City of Wadena

wadenadevelopment@arvig. net

218. 631. 7710

Project: Downtown Framework Plan

Reference: Bill Turnblad, Community Development Director

City of Stillwater

bturnblad@ci. stillwater.mn. us

651. 430. 8821




