
CITY OF GRAND RAPIDS CICHAM Es`
420 NORTH POKEGAMA

AVE.

cw NO`, os Meeting Agenda Full Detail
f111N Mih:llSUA1NAfUltk

City Council Work Session

Monday, September 12, 2011 Conference Room 2A

Immediately following the closed session.

CALL TO ORDER: Pursuant to due notice and call thereof a Special

MeetingNVorksession of the Grand Rapids City Council will be held on
Monday, September 12, 2011 immediately following the closed session in
Conference Room 2A, 420 North Pokegama Avenue, Grand Rapids,
Minnesota.

CALL OF ROLL:  On a call of roll, the following members were present:

Discussion Items

1. 11-1772 Continue 2012 Proposed Budget Discussion

attacnments:   DeaaRment Budcaets & Special Reauests.pdf

2. 11-1768 Review 5:00 p.m. Regular Meeting and other business as noted.

ADJOURN

Attest:

Shawn Gillen, City Administrator

CITYOF GRAND RAPIDS Page 1 Printed on 9/12/2011
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Legislation Details  (With Text)

File #: 11-1772 Version:   1 Name: 2012 Budget Discussion-September 12, 2011

Type: Agenda Item Status: CC Worksession

File created: 9/8/2011 In control: City Council Work Session

On agenda: 9/12/2011 Final action:

Title: Continue 2012 Proposed Budget Discussion

Sponsors:

Indexes:

Code sections:

Attachments:     Department BudQets & Special Requests.pdf

Date Ver.   Action By Action Result

Title

Continue 2012 Proposed Budget Discission
Body
Backqround Information:

Attached are the following 2012 proposed budgets for discussion at the worksession:
Building Maintenance, Fleet Maintenance, Cemetery, and Storm Water Utility
Special Requests

tasca Cointy Historical Society - $17,000
Mt. Itasca - $15,000

A Special Coincil meeting is scheduled for Tuesday, September 13, 201 l, to adopt the proposed levy for 2012.  We hope
to have tas capacity and fiscal disparity nimbers from [tasca County by then.

Requested Citv Council Action

Continue 2012 Proposed Budget Discussion.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 9/15/2011
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CITY OF GFAND RAPIDS

BUILDING MAINTENANCE DEPARTMENT

ACTUAL 2008 - 2010 EXPENDITURES, 2011 BUDGET, YEAR TO DATE, PROPOSED 2012 AND 2013 BUDGET

ACTUAL Praposed Proposed

2008 2009 2010 2011 YfD 2012 2013

Actual Actual Actual BEdget 7/31/2011 udget Budet
EXPENQITURES:

PERSONfYEI

Salary-Fullime 93.097 91,560 94,362 55,227 95,806 98,921

Salary-Overtime 355 311 1,000 61 1,000 1,600

PERA 6,533 6,375 6,914 4,008 6,946 172

FICA 5.741 5,4Q5 5,911 3,304 5,946 6,133

Medicare 1,343 1,264 1,383 773 1,389 1,434

Health Ensurance 19,890 18,896 21,678 11,381 21,447 24,783

Life Insurance 208 52 50 29 49 49

Dentalinsurance 212 271 283 167 283 283

Healthcare Savings 528 1,128 2

WorkersCompensatior 4.371 6,128 5,900 7,872 5,900 5,900

TOTALPERSONNEL 132,277 131,389 137,481 84,101 138,760 145,675

SUPPLfES & MA7ERIALS

lnventorial Supplies 1,3fi1 390 t53 750 728 500 600

Assets between 700-$4,999

Operating Supplies 6 75 26 500 72 1,330 1,40Q

Motor Fuels 858 1,701 1,000 747 1,80 2,000

Niaintenance Supplies 5,3Q2 4,405 4,239 3,500 2,185 4,50d 4,50Q

Uniforms/ClothinglSafety 150 15Q 100 150 20Q 200

Small Toois 198 226 553 500 552 500 500

TQTAI SUPPUES & MATERlALS 6,808 6,104 6,822 6,350 4,434 8,830 9,20Q

OTHER CNARC'iES 8 SERVlCES

Professional Services 188 1,035 750 75Q 700

Legal 210 300 300 300

ExterminatorService 176 170 235 300 118 300 250

JanitoriaE 5ervice 7,847 460 1,807 2,000 860 2,500 2,200

Facility Maintenance Charge    74,848 5,5fio 7,359 2,675

Teiephone 2,682 3,043 2,800 1,452 3,300 3,300

PosTage/Freight 2 1 20 20 20

Seminar/MeetingslScltools 3' S8 100 18 250 t50

Auto Plileage 1,456 501 1,500 809 1,900 1,900

Auto License 15 20 20

Publishing & Advertising 63 100

Generallnsurance 6,556 5,599 5,242 7,000 6,288 6,50Q 7,000

1) Electricity 16,621 10.961 21,9Q9 19,000 10,993 2?,500 21,000

Garbage Removal 938 980 1,456 1,000 9i5 600 1,606

2) Heat 13,134 9,792 3,58 14,000 8,51G 13,300 13,500

3) fVtaintenance Contracts 11,501 5,949 6,074 10,000 3,fiO4 14,245 14,245

Suilding Maintenance/Repair:     2,027 t0,810 4,557 8,00 12,347 8,000 6,500

Vehicle MaintenancelRepairs 257 771 500 131 600 500

General Eqpt PdainLlRepairs 8,235 72Z 14G 5,000 114 5,Q00 5,OQ0

Equipment Rentaf 169 200 200

Miscellaneous 27

DuesiSubscriptionslLicens F 10 1 0 i 55 100 15Q      150

TOTAI. OTHF_R CHARGES d SEF 142.109 61,764 64,109 75,470 48,841 80,435 79,635

TOTAL EXPENDITURES 148,977 200,145 202,320 219,301 137,376 228,Q25 234,510

1) Additional $1,50U added to budget for Twnshp Electric
2) Additiana! 1,3Q0 added to budget for 7wnshp Heat
3) Additiona! $5,245 added to budgef for County Generator Contracf



iTY OF GRAND FAPlD i

F(eet iViaitenanc€;

c3opti 2Q't 1 Badget, Year To Date Totals, and Proposed 2012 and 2013 Budge#s

YTD PROPOSED PROPOSEQ

20'11 ACTfJAL 2012 2i?13

BUDGET 7/31/2Q11 BUDGET BUDGET

EXPREQIT1REi:

Persvnne!

Salary-Fulltime 109,006 64,692 109,846 113,G16

Salary-Overtime 1,000 1,295 1,OOQ I,OQO
PERA 7,903 4,7£34 7,964 8,223
FICA 6,758 4,074 6,810 7,032

Medicare 1,581 953 1,593 1,645
Health Insurznce 26,400 11,030 29,040 29,040
Life Insurance 185 25 49 49

Healthcare Savings 2,170
Workers Compensation 4,600 3,487 3,500 3,500

TOTAL PERSOfNEL 157,433 92,510 159,802 163,905

Sup,plies & Nladerials

Office Supplie
Operating Suppiies 4,5Q0 3,085 4,500 4,500
Motor Fuel 1,4Q0 986 1,40Q 1,400
Lubricants 5,U0 4,916 5,00 S,OQ

UniformslClothing 1Q0 323 16d 160

SmalE Too4s 1,Q57 2,000 2,000
TOiAL :iUPPLIES & MATERiALS 11,000 10,366 13,06a 11,060

Other Charges & Services

SeminarslNltgs/School 300 1,199 300 300

General insurance 579

Electrir.ity S,OQa 3,582 5,OQ0 5,000

Hazardous Waste Disposal 4,OQQ 165 4,OQ0 4,000

Computer Maini/Repair 85

Vehicle Equip MainURepair 35,000 29,994 35,000 35,000

Dues & Subscriptions 500 3,Q11 500 500

TOTAL OTNER CHARGES & SERVICES 44,800 38,616 44,800 44,800

TC)CAL EXPENLITURE 23,233 141,493 217,662 2



CITY OF GRtaND RAPIDS

lTASCA CALVARY CEMETRY

2010 ACTUAL, 2091 ADOPTQ U[JGET, A1D 2012 ROPOSED BUDGE7

ACTUAL

2010 2011 YTd PROPQSED

ACTUAL BUDGET 7;31/21 2012

TAXES

Current S 132,624 175,000 73,129 175,000

Delinquent 8

7ax Forfeit Sales 12,949

iscal Disparities 3,559 9,340.12

TOTAL TAXES 149,140 175,000 82,469 175,000

INTEF2GOVERNMENTAL

Market Value Homestcatl Credit 569

Mobile Home fvNHC 64

Supplemental Aid 3,502

PERA Aid 511 511

Taconite Credit-Residential

TOTAL IvTERGOVERPJtENTA 4,645 511

CHARGES F(1R SERV{CES

Cemetery Lots 8,505 6,000 5,100 8,000

Grave Openmgs 24,21 16,000 9,985 20,000

TQTAL CHARGES OR SERVICES 2£3,715 22,000 15,085 28,000

NtkSCELLANEQUS PNCOME

Fowdations

MisceElaneous Inc:ome 1,429 1,5U 5Q) 1,500

TOTAL MiSC REVENUF_ 1,429 1,50a 250) 1,;i00

OTNER FINANCitG SOUidCES

Operating Transfer In

TOTAL OTHER FINArJCENG SOURCES

TOTAL F2EVENUES 183,9 198,500 97,815 204,500

RSavN

Salary-Fukl-time 53,963 41,570 15,831 72,442

Sa€ary-Fulf-time-OT 999 1p2

Salary-PaRtirner 76,770 75,032 52,519 42,902

Salary-Parttime-OT 3,339 1,761

PERA A,,578 8,162 4,1F5 8,294

FICA 7,949 7,229 4,341 7,151

Ntedicare 1,859 1,691 1,015 1,672

Heatth {nsuranc: 8,889 6,603 2,054 16,680

ife Insurance 13 18 fi 37

Uentai Insrance 147 135 59 424

Unemployment 11,504 13,000 4,447 3,OU0

Workers Campensation 3,700 2,840 2,800

Total Personnel 168,011 157,140 89,1E1 160,403

3:59 Ah19/R/Z.}11 S:\3udaecs\2012 Rudee: bVorksheets\2012 Cem2rary xIs



CITY O GRAiVD RAPIDS

ITASCA CALVARY CEMETERY

200 L1C7'16L, 2011 ADOFTEQ UDGET, AND 2012 PROt3SEl7 BUDGET

AC7lJAL

2010 2011 YTD PROPOSED

ACTUAL BUDG 7/31l201 2012

SUPPLIES & M.4TERI,LS

Office Suppfies 69 iQ0 99 100

Copy Supplies 104 10Q

Computer Supplies fi81

Assets between $7U0-$4,999 1,602 7,535

Operatinc Spplies 438 1,000 339 1,000

Motor fuels 2,021 2,700 2,079 2,700

Small toals 506 5Q0 321 500

Grounds PrlainUSupplies 1,477 1,500 1,534 1,500

Tatal supplies and materials 6,716 5,900 12,588 5,900

OTHER CNARGES & SERVICES

Legai 845 400 400

Recordiny/Filing fees 1,380 1,500 828 1,500

Other contracted seEVices 2,618 t,500 2,074 1,700

Telephone 1,49 1,500 588 1,50U

Postaye 9 104 100

Publishiny & Advertising 48 100 100

General insw 3,478 4,570 4,572 4,500

Electricity 2,487 2,500 1,309 1,500

Water 85 200 197 147

LP Gas iQ,440 10,OQ0 7,264 1U,000

Garbage remova! 569 700 314 700

Building MaintRepairs 376 1,000 822 1,000

Grounds NlaintlRepair 8,767 6,500 740 9,500

Vehicfe MairURepair 18 311

General EquipmenEtilaintihFair 18,827 4,000 1,046 t,000

Ptiscellaneous 51

Dues and Subscriptios 233 250 250

Totl Other Charges & Services 51,639 34,750 20,071 37,897

CRPITAL OUTLAY

N1achinery

Cemetery Lots epw 300 300 200 300

Total Capital Qutlay 300 306 2U0 30C?

TO7AL EXPEN?ITURES 226,665 198,Q90 122,QQ0 204,500

REVEiVUE/(EXPEMF3ITURES} 42,736) 41 24.135) 0

7J13/11 Added back MalYs hours lhat ias efirninated out of the PW budget

ssAnn3/s/zoii s:AedsPes\zetz eoaeevoksn.ecszoi er<<,cry_.is



GITY OF GRAfD RAPBDS

STQRM WATER UTILi7Y

ACTUAL 2008 EXPENDITURES, 2011 BUUGT, YEAR 'f0 DAl'E ACTUAL, AND PF20POSED 2012 and 2013 BUDGE7

YTO PROPOSED PROPOSED

2008 2009 2010 2011 ACTUAL 1Q12 2013

ACTUAL ACTUAL ACTUAL BUDGET 7l31/2011 BUQGET BUDGET

Revenues:

intergovernmental
Itasca County GranUAid S

Totallntergovernmentaf

Charges for Services
Charges for Service 474,371 4°3,674 503,515 475,000 249,751 500,00 500

Total Charges for Service 474,371 83,674 503,515 475,000 249,751 50o,00U 500,OOQ

Special Assessments:
Current 1,1H6 754 1,307 4Q0

Delinqent 184 70 390

Penalties & Interest 55 27 123 0

Total Special Assessments 1,425 852 1,820 401

Yliscellaneous:

Miscellaneous 300
Invesfinent kncorne 3,423 4,503 2,205 750 829 1,500 1,500

Tota! 1liscellaneous o,223 4,503 2,205 750 829 1,500 1,500

TQTAL REVENUES: a82,019 489,029 07,541 475,750 250,981 SOt.500 50t,5Q0

Expenditures:
Personnel

Salary-Fulltime` 84,238 t05,181 131,295 130,00 70,041 135,000 135,000

Salary-0vertime 1,696 4,105 3,426 2,234

Salary-Parttime 8,197 9,04& 8,322 B,SG 6,980 9,000 9.000

Salary-Parttime Overtime 1,Od7 712 41 1,000 536 1,000 1,000
PERA 5,603 7,3C2 9,452 9,100 5,265 9,788 9,788

FICA 794 7,250 8,84G 8,587 4,9b2 8,370 8,928

Yledicare 1,355 1,696 2,069 2,008 1,147 1,958 2,089

Health Insurance 18,473 23.202 3Q928 30,793 38,688     40,751

Lite tnsurance 178 211 71 53 68 58

Nealthcare Savings 2,910
Workers Compensation 4,348 6,175 7,165 6,200 9,Sd6 6,2CQ

TOTAL PERSONlEL 13Q,Ei29 164,R82 204,585 196,251 91,106 213,372 12,814

Supplies & Ntateriais

Office Supplies 2 25 3,500 14 S00 500

Printing & Binding 5,000 5,C00 5,Q00

Asse[s Between $7C0-$4,999 9G4 344

Motor Fuels 20,7; 7 15,512 20,989 15,00 12,549 13,000 18,00
Bifuminous 2,102 1,940 5,500 479 3,000 3,000

Concrete 153 47_7 234 5,500 248 2,000 2,00

GranularrRiraIDirt 1,932 3,796 35 1,G00 36  _  1,OJ0 1,00p

Smali Teols 61 270 37 75

Grounds MainUSuppiies 7,399 4,842 997 S,5Q0 569 3,500 3,500

TOTAL SJPPLfES & hAAÈRIAIS 3G,35 27,959 24,232 42,CU0 14,314 33,Q0 33,OOEl

Other Charges & Services

Professional Services 2,640 600 1,50Q 3,OF10 2,600 2,000

Accomting Servies 1,351 1,351 1,126 850 626 1,500 1,50

G15 Fees 17,283 22,S:i3 21,3UU 1,80G f3,233 18,000 18,00

Engieering rees 555 1,305 403

egal 33 1,000

Conhacted Services 54,238 66,081 54,430 60,OOQ 33,883 60,000 60,OOG

Telephone 389 182

Postage 2.92 i 2,522 3,054 6.000 1,535 6,000 Q00

Seminars/Mtgs/Schoois 887 G26 1,203 3,OU0 211 3,000 3,C00

Auto Milae 44 89 711 t,500 800 Q00

Auto Lir.nse GO t30

Pub(ishing . Advertising 201 129 44 30d 44 300 30fi
prRn 



CITY OF GRAND RAPIDS

STRM WATER UTILITY

ACTUAL 2008-2010 XrENDITURES, 2011 BUGET, YEAR TO DATE ACTUAL, AND PROP05ED 2012 and 2013 BUpGET

YTD PROPOSED PROPOSEO

2G08 2009 010 2011 ACTUA 2012 2013

ACTUAL ACTUAL ACTUAL BUDGET 7/31f20t 1 BUDGET BUDGET

Generallnsurance 4,895 6,654 7,649 6,500 7,000 7,000
Water 57

Maintenance Contracts 452 360

Building f4laint/Repair 112 2

Vehicie PAaintiRepair 111

PUC Billing Fee 13,997 18,414 21,317 18,OOQ 9,600 l_0,000 20,000

NPDES Funding-(City Works) 1,974 2,424 5,721 10,000 852 7,000 7,000
Retention Pond 4,296
Easements 7,200 0 0

Equipment Rental 6,230 76 0 0

MiscElianeous 541 0 0

Dues & Subscriptions 430 480 500 500

Fleet Ntaintenance 23,238 21,536 36,503 32,QQ0 11,503 32,OOQ 32,000

CIP Loan Repayment-SaleepPr 2,108 785

DPpreciafion Expense 20,779 Zo,779 26,779 25,779 26,779 26,779

Operating Transfer OuUCapital 100,U00 152,219 56,333 60,770 70,249 70,807
TOTAI CNRGES 3 fv1ATERIALS 271,515 323,5a2 240,612 237,499 07,182 255,t28 255,686

TOTAL EXPENDIFURES 432,794 516,387_ 469,430 475,75Q 17?_,602 Sp1,500 501,500

REVENUE > EXPENDITURES 49,225 27,353)   38,411 78,379

The increase in full time personnel is due to the addition of Storm UVater Specialist, Steve Anderson.

Tne average mon.hly fee is '41,353.80, and this would be a total of $502.245.00annually.

q1R19l1'11



ITASCA CUINTY

HITSOCIE

KARJALA GENEALOGY & HISTORY RESEARC C

P.O. BOX 664, GRAND RAPIDS, MN 55744

June 26, 2011

To: City of Grand Rapids

An untEerstanding of the past is ssential to a caherent vew of the world. A society that has
forgotten its past is no different thar a rran with amnesia; history is our collectiae rnernory.
Our missian at Itasca County Historical Society is to connect people to the history of (tasca
County.

We are again asking the city of Grand Rapids for suport in 2012.1Ne appreciate thP
cammitment of $17,000 for 2011.  I'm asking on behalf of the ICHS F3oard of Directors to again
6e put in the 2012 Grand Rapids city budget for the amount of $17,000. The amount of $1416.66
would be appfied toward our monthly Id Central School rent.  We are actively doing fund-
raising events to meet our monthly obligatians.  As of the end af June, we have not seen any
money from the Public Utilities round-up. The committee decided tQ go through tfe ommunity
Foundation and they will decide who the maney will be going to.  Promotion of the round-up
was done at one time, ftasca County Nistorical Society was not mentioned and we do not know if
any support wif) be coming from that suggestion. !ts̀ a wait anef see for 2d11.

While it is important to preserve history, it is equal(y important that-it be disseminated to the
public.  The Karjala Genealogy and History Research CenCer is now being used by teachers,
genealogists, businesses, historians, government agencies, and the pubiic.

History is founded to a(arge cfegree on sources maintained and preserved at the local level. The
Ctasca County Historical Saciety believes in the importance of preserving saurces and making
them available to members of the community. We cannot do this without the support of Eoca!
units of gavernment.

5incerely yours,

1.G.L;`;U..
Lifah J. Crowe

Executive Director

r.s.

Please take the tinle to stap in at Old Cettral School ancl expec the Itasca County Historical
Saciety's 2° Fioor!

ITASCA MUSEUM * JUDY GAItL,AND GALLER'* LITTLE GEM'S GIFT SHOP*
KARJALA GENELOGY & HT5TORY RESEARCH CENTER*

ichsapaulhunyan.net/researchpaulbunyan.net
itascatustoncaLorg
21$-326-631



3.+D51,  rresofia ta#utes 2006

Copyright O 2006 by the Office of Revisor of Statutes, State of Minnesata.
138.OS1 COUNTY AISTOktICAL 50CIE''IES.

The county board of any county, or the governing body of any municipal corporation, schooi
district or public library therein, is hereby authorized and empovered to set apart and furnish
a suitable room or space in the eourthouse of t.he county, or in any of its mmucipal, school or
library buildings, as the case may be, for the pwposes and use of the historical society of such
eounty, and to furnish Iight and heat tierefar, or the county board may in its discretion canstruct

or otherwise provide and £urnish other suitabe housing ui tke county for such purposes and use.
History: (5670-11) 1929 c 324 s 1; 1957 c 394 s 1

138.052,  ilirnesota Statu#es 20Q6

Copynght O 2006 by the Office of Revisor of Statutes, State of Minnesota.
138.OS2 TAX i,EVY,

The county board of any county is authorized and empowered to appropriate, out of the

revenue fund of such county or out of the proceeds from a special tax Ievy upon all the taxable

property in the county, such sum as it niay deem advisable, to be paid to the historical society of

such county, Eo be used for the promotion of histarical work within tie borders thereof, and for

the collection, preservation and publication of historical material, and to disseminate historical

information of 2he county, and in eneral to detray the expense of carzying on the historical work

in such county; provided that no county board is authorized to appropriate any funds for the

benefit of any county historicai saciety unless such society shall be afIiated with and approved

y the Minnesota Historical Society.

Histary: 1957 c 394 s 2

138.053Statutes ZOQ6

Copyright U 2006 by the Office of Revisor of Sta#utes, State of Minnesota.
138.053 COU:VTY HISTORICAL SOCIETI'; TAX LEVY; CITIES OR TOW11S.

The governing body of any home rale charter or statutory city or town excepting cities of

the frst class may annually appropriate from its general fund an amount not to exceed 0.0241$

percent of taxable market value, derived from ad valorem taaces vn property or other revenues, to
be paid to the historical society of its respective county to be used for the promotion of historical
work and to aid in defraying the expenses of carrying on the historical work in the county. No ciry

or tovn may appropriate any funds for the benetit of any histoncal society uniess the society is
affiliated with and approved by the iv[innesota Fiistoncal Society.

History: 1963 c 129 s 1; 1973 c 123 art S s 7; 1973 c 773 s 1, 1983 c 31 S s 1; 1988 c 719 art
S s 84; 1989 c 277 art 4 s 11, 1994 c 5(JS art 3 s 4
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Spreading the thrill of slciing sports through
oporunity and support

May 23, 2011

Mayar Dale ABarrzs

City of Grand Rapids

42d N. Pokegama Av.

Grand Rapids, MN 55744

Cc. Grand Rapids City Council

Dea iVlayor Adams:

On behaff af the Itasca Ski & Outing Club, I would like to thank the City of Grand Rapids for your support of Mt. Etasca
and the opportunity this week to discuss ongoing funding.

As I explained, after one year into a five-year business plan, we had our best year ever.  A focused effort on improving

Mt. Itasca's  "Terrain Park" (snovboard and free-skiing area}, additional groups and events, targeted marketing, and
controlling expenses,  all cantributed to significant overaif improvements and tremendous success.

Next year we plan to continue to bui{d on those results_  In addition, we hope to instali a tube park to target additional
revenue saurces and expand our winter activities.  Based on the research we have dane, we expecY tubing to become a

significant part of our business pfan success.

On'behalf of Evlt. ltasca, l would like to request a cantinuation of $15,OQ0 support from the City of Grand Rapids for Fiscal
2022.  Ifyou have any questions, please let me know.

Thank yau again for your time and suppart.

Best Regards,

Jon Denney

Jon Denney,

tasca Ski & Outrng Club, President

Mt I,asca Winter Sports Center

218-248-4749

jdenney@mediacombb.neC
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Legislation Details  (With Text)
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Review 5:00 p.m. Regular Meeting and other business as noted.
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