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City Council Work Session

Monday, April 9, 2012 4:00 PM

CALL TO ORDER: Pursuant to due notice and call thereof a Worksession

of the Grand Rapids City Council was held on Monday, April 9, 2012 at
4:00 p.m. in Council Chambers, 420 North Pokegama Avenue, Grand
Rapids, Minnesota.

CALL OF ROLL:  On a call of roll, the following members were present:

Discussion Items

1. 12-0211 Discuss potential Council members to be part of the Central School Strategic Planning
Evaluation.

attachments:   Central School Strateqic Planning Session Aqendas.pdf

2. 12-0218 Discuss request for consideration of adopting resolution regarding "Corporations as
Citizens°

ADJOURN
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File #: 12-0211 Version:  1 Name: Discuss Central School Strategic Evaluation
Attendees

Type: Agenda Item Status: CC Worksession

File created: 4/3/2012 In control: City Council Work Session

On agenda: 4/9/2012 Final action:

Title: Discuss potential Council members to be part of the Central School Strategic Planning Evaluation.

Sponsors:

Indexes:

Code sections:

Attachments:     Central School Strateaic Plannina Session Agendas.pdf

Date Ver.   Action By Action Result

Title

Discuss potential Council members to be part of the Central School Strategic Planning Evaluation.
Body
Backaround Information:

At the March 26, 2012, Council meeting, the Council approved entering into an agreement with Mike Andrews to assist
in the strategic planning process for Central School.  This process includes a community survey that was launched the
week ofApril2nd.  The results from the survey will be compiled and then there will be two evaluation planning meetings
to discuss the results, prioritize, and work on building strategies and action plans that will be presented to the Central
School Commission and the City Council.  The Task Force working on this project is developing a list of attendees for
the evaluation planning meetings and felt it was important to have at least two Council members involved in the
evaluation process.  There can certainly be more than two Council members if more are interested.

The meetings will be Apri124 and Apri130 from 8 am to 1:00 pm.  I have attached the Agendas for each meeting.

Reauested Citv Council Action

Discuss potential Council members to be part of the Central School Strategic Planning Evaluation.
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CENTRAL SCHOOL STRATEGIC PLANNING SESSION AGENDAS

Day One... Tuesday April 24, 2012

8:00 a.m. Meeting - Introductions, purpose & strategic planning process

8:15 a.m. Vision, Mission, Guiding Principles (Values)

9:00 a.m. Strengths, Weaknesses, Opportunities and
Threats (SWOT) Analysis - Strengths Session

9:15 a.m. Weaknesses Session

9:30 a.m. Opportunities Session

9:50 a.m. Threats Session

10:00 a.m. Coffee Break

10:15 a.m. Goals/Objectives
a.

b.

c.

11:15 a.m. Step-by-step strategy to meet one goal.

12:00 Noon Lunch & Continue Work Session

12:50 p.m. Prioritize Goals, Recap, Assignments

1:00 p.m. Adjourn



Day Two... Monday April 30, 2012

8:00 a.m. Refine and finalize Vision, Mission and Guiding Principles

8:20 a.m. Priorities and goals generated and refined.  Written goals have to be
Specific, Measurable, Attainable, Realistic/Resourced, and Timed.

9:30 a.m. Confirm goals, suggest priorities and begin strategies

10:00 a.m. Coffee Break

10:15 a.m. Continue prioritization and implementation strategies

12:00 Noon Lunch & Continue Work Session

12:50 p.m. Strategic Plan Outline and next steps including draft strategic plan
submission, review, revision, final draft (May 15) and presentation.

1:00 p.m. Adjourn


