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DraftIndependentAuditor'sReportonComplianceandonInternalControls
DraftStateLegalComplianceReport

Mr. DaveMol, Partner, HLBTautgesRedpath, Ltd. willbehereonMonday, April23, 2012tomakeapresentationtothe
CityCounciloftheauditedfinancialstatements, theManagementLetter, ReportonComplianceandInternalControls, 
andStateLegalComplianceatthe4:00p.m. worksession. 
Iftimeislimitedforyou, pleasereviewtheAuditManagementLetter.  Thisreportgivesaconciseoverviewofthe2011
CityofGrandRapids' financialhealth. 

ThedraftreportswillbefinalizedwhenwerecievethePublicUtilitiesauditedfinancialstatements. 

Ifyouhaveanyquestions, pleasecallmeat326-7616. 

CITYOFGRANDRAPIDSPage1of1Printedon5/19/2021
poweredbyLegistar™ 



COMPREHENSIVEANNUALFINANCIALREPORT

OFTHE

CITYOFGRANDRAPIDS, MINNESOTA

217140
tfa

ForTheYearEndedr
December31, 2011D

Preparedby:  

FinanceDepartment

ShirleyMiller
FinanceDirector



2171
Thispageintentionallyleftblank -  40
tfarD



CITYOFGRANDRAPIDS, MINNESOTA
TABLEOFCONTENTS

Page
ReferenceNo. 

I. INTRODUCTORYSECTION

LetterofTransmittal3

CertificateofAchievement9

PrincipalCityOfficials11

OrganizationChart1221II. FINANCIALSECTION

IndependentAuditor'sReport157
Management'sDiscussionandAnalysis171
BasicFinancialStatements: 4

Government-WideFinancialStatements: 0StatementofNetAssetsStatement133
StatementofActivitiesStatement234tFundFinancialStatements: fBalanceSheet - GovernmentalFundsStatement336
StatementofRevenues, ExpendituresandChangesinFundBalance - GovernmentalFundsStatement440a
ReconciliationoftheStatementofRevenue, ExpendituresandChangesinr

FundBalancesofGovernmentalFundstotheStatementofActivitiesStatement542
StatementofNetAssets - ProprietaryFundsStatement643DStatementofRevenue, ExpensesandChangesinFundNetAssets - ProprietaryFundsStatement744
StatementofCashFlows - ProprietaryFundsStatement845
StatementofAssetsandLiabilities - FiduciaryFundsStatement946

NotestoFinancialStatements47

RequiredSupplementary Information: 

BudgetaryComparisonSchedule - GeneralFundStatement1090

ScheduleofFundingProgress - RetireeHealthPlan94



CITYOFGRANDRAPIDS, MINNESOTA
TABLEOFCONTENTS

Page
ReferenceNo. 

CombiningandIndividualNonmajorFundStatementsandSchedules: 

CombiningBalanceSheet - NonmajorGovernmentalFundsStatement1198
CombiningStatementofRevenue, ExpendituresandChangesinFundBalance - 
NonmajorGovernmentalFundsStatement1299

SubcombiningBalanceSheet - NonmajorSpecialRevenueFundsStatement13102
SubcombiningStatementofRevenue, ExpendituresandChangesin

FundBalance - NonmajorSpecialRevenueFundsStatement1410421SubcombiningBalanceSheet - NonmajorDebtServiceFundsStatement15108
SubcombiningStatementofRevenue, ExpendituresandChangesin

FundBalance - NonmajorDebtServiceFundsStatement161127
SubcombiningBalanceSheet - NonmajorCapitalProjectFundsStatement171181
SubcombiningStatementofRevenue, ExpendituresandChangesin

FundBalance - NonmajorCapitalProjectFundsStatement181214
SpecialRevenueFunds: 0SchedulesofRevenue, ExpendituresandChangesin

FundBalance - BudgetandActual: 
PublicLibraryStatement19126tCentralSchoolStatement20127fAirportOperationsStatement21128
IRACivicCenterStatement22129a
RecreationProgramsStatement23130r
Haz-MatStatement24131
PoliceForfeitureStatement25132DCemeteryStatement26133
DomesticAnimalControlFacilityStatement27134

AgencyFunds: 
CombiningStatementofAssetsandLiabilitiesStatement28136
CombiningStatementofChangesinAssetsandLiabilitiesStatement29137

ComponentUnit: 
EconomicDevelopmentAuthority: 
CombiningBalanceSheetStatement30140
CombiningStatementofRevenue, ExpendituresandChanges
inFundBalanceStatement31141



CITYOFGRANDRAPIDS, MINNESOTA
TABLEOFCONTENTS

Page
ReferenceNo. 

III. STATISTICALSECTION (UNAUDITED) 

FinancialTrends: 
NetAssetsbyComponentTable1146
ChangesinNetAssetsTable2148
FundBalances - GovernmentalFundsTable3152
ChangesinFundBalances - GovernmentalFundsTable4154

RevenueCapacity: 2
ProgramRevenuesbyFunction/ProgramTable51561TaxCapacityValueandEstimatedMarketValueofTaxablePropertyTable6158
DirectandOverlappingPropertyTaxRatesTable7159
PrincipalPropertyTaxpayersTable81607

DebtCapacity: 1
PropertyTaxLeviesandCollectionsTable9161
RatiosofOutstandingDebtbyTypeTable101624DirectandOverlappingGovernmentalActivitiesDebtTable111630DemographicandEconomic: 
LegalDebtMarginInformationTable12164
PledgedRevenueCoverageTable13166tfOperatingInformation: 
DemographicandEconomicStatisticsTable14167a
PrincipalEmployersTable15168r
Full-timeEquivalentCityGovernmentEmployeesbyFunction/ProgramTable16169
OperatingIndicatorsbyFunction/ProgramTable17170DCapitalAssetStatisticsbyFunction/ProgramTable18171

IV. OTHERINFORMATION (UNAUDITED) 

CombinedScheduleofIndebtednessExhibit1174

DebtServicePaymentstoMaturity: 
GeneralObligationBondsExhibit2177
GeneralObligationImprovementBonds Exhibit3178

TaxableValuationsExhibit4181

ScheduleofDeferredTaxLevies: 
GeneralObligationImprovementBonds Exhibit5182



2171
Thispageintentionallyleftblank -  40
tfarD



I.  INTRODUCTORYSECTION 217140
tfarD

1



2171
Thispageintentionallyleftblank -  40
tfarD

2



AprilXX, 2012

HonorableMayor, MembersoftheCityCouncil,   
andCitizensoftheCityofGrandRapids:  2
TheComprehensiveAnnualFinancialReport (CAFR) fortheCityofGrandRapidsforthefiscalyearended1
December31, 2011, isherebysubmitted.  MinnesotaStateStatutesrequirethatlocalgovernmentspublish
withinsixmonthsofthecloseofeachfiscalyearacompletesetoffinancialstatementspresentedin
conformancewithgenerallyacceptedaccountingprinciples (GAAP) andauditedinaccordancewithgenerally7
acceptedauditingstandardsbyafirmoflicensedcertifiedpublicaccountants. Thisrequirementhasbeenmet
bytheengagementofthefirmofHLBTautgesRedpath, Ltd. andtheirreportisincludedinthefinancialsection1
ofthisreport.  4Thisreportconsistsofmanagement’srepresentationsconcerningthefinancesoftheCityofGrandRapids.   
Consequently, managementassumesfullresponsibilityforthecompletenessandreliabilityofallofthe0informationpresentedinthisreport.  Toprovideareasonablebasisformakingtheserepresentations,  
managementoftheCityofGrandRapidshasestablishedacomprehensiveinternalcontrolframeworkthatis
designedbothtoprotectthegovernment’sassetsfromloss, theft, ormisuseandtocompilesufficientreliable
informationforthepreparationoftheCityofGrandRapids’ financialstatementsinconformitywithGAAP.   tBecausethecostofinternalcontrolsshouldnotoutweightheirbenefits, theCityofGrandRapids’  fcomprehensiveframeworkofinternalcontrolshasbeendesignedtoprovidereasonableratherthanabsolute
assurancethatthefinancialstatementswillbefreefrommaterialmisstatement.  Asmanagement, weasserta
that, tothebestofourknowledgeandbelief, thisfinancialreportiscompleteandreliableinallmaterialrespects.  r
TheCityofGrandRapids’ financialstatementshavebeenauditedbyHLBTautgesRedpath, Ltd., afirmofDlicensedcertifiedpublicaccountants.  Thegoaloftheindependentauditistoprovidereasonableassurancethat
thefinancialstatementsoftheCityofGrandRapidsforthefiscalyearendedDecember31, 2011, arefreeof
materialmisstatement.  Theindependentauditinvolvedexamining, onatestbasis, evidencesupportingthe
amountsanddisclosuresinthefinancialstatement, assessingtheaccountingprinciplesusedandsignificant
estimatesmadebymanagement, andevaluatingtheoverallfinancialstatementpresentation.  Theindependent
auditorconcluded, basedontheaudit, thattherewasareasonablebasisforrenderinganunqualified (“clean”)  
opinionthattheCityofGrandRapids’ financialstatementsforthefiscalyearendedDecember31, 2011, are
fairlypresentedinconformitywithGAAP.  Theindependentauditor’sreportispresentedasthefirstcomponent
ofthefinancialsectionofthisreport.  

Management’sDiscussionandAnalysis (MD&A) immediatelyfollowstheindependentauditor’sreportand
providesanarrativeintroduction, overview, andanalysisofthebasicfinancialstatements.  MD&Acomplement
thisletteroftransmittalandshouldbereadinconjunctionwithit.  

ProfileoftheGovernment

TheVillageofGrandRapidswasincorporatedonJune11, 1891, andbecameastatutoryCityonJanuary9,  
1974.  TheCityofGrandRapids, theItascaCountyseat, islocated180milesnorthofMinneapolisandSt. Paul,  
Minnesota, inthenorthcentralpartofthestate. TheCityislocatedintheheartofaresortandrecreationarea
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andisthemajorcommercialserviceandindustrialcenter. TheCityofGrandRapidscurrentlyoccupiesaland
areaof24.40squaremilesandservesapopulationof10,869.  TheCityofGrandRapidssignedanAnnexation
AgreementwiththeGrandRapidsTownshipin2000andtheCityannexedthelastareaoftheTownshipon
January1, 2010. TheCityofGrandRapidsisempoweredtolevyapropertytaxonbothrealandpersonal
propertieslocatedwithinitsboundaries.  Itisalsoempoweredbystatestatutetoextenditscorporatelimitsby
annexation. TheCityistheregion’sretailtrade, healthcare, educationandculturalcenterwithamarketdrawof
morethan40,000people.  

TheCityoperatesunderaCouncil-Administratorformofgovernment.  Policy-makingandlegislativeauthority
arevestedinagoverningCouncilconsistingofthemayorandfourothermembers.  ThegoverningCouncilis
responsible, amongotherthings, forpassingordinances, adoptingthebudget, appointingcommittees, and
approvingthehiringofCityemployees.  TheCityAdministratorisresponsibleforcarryingoutthepoliciesand
ordinancesoftheCityCouncilandoverseeingtheday-to-dayoperationsoftheCity.  Councilmembersserve
four-yearstaggeredterms, withtwoCouncilmemberselectedeverytwoyears.  Themayoriselectedtoservea
two-yearterm.  

TheCityofGrandRapidsprovidesafullrangeofservices, includingpoliceandfireprotection, theconstruction
andmaintenanceofhighway, streets, andotherinfrastructure, recreationalandculturalfacilities, andgeneral
administrativeservices.  Inaddition, theCityalsoprovidesenterpriseactivitiessuchasagolfcourseandstorm2waterutility. 1
TheCityhastwodiscretelypresentedcomponentunits, theEconomicDevelopmentAuthority (EDA) andthe
PublicUtilitiesCommission (PUC).  BothgoverningboardsareappointedbytheCityCouncil.  TheCouncilhas
theabilitytoapproveormodifytheEDA’sbudgetandoverruleotherdecisionsoftheEDA.  TheEDAdoesnot7
issueseparatefinancialstatements.  ThePUCprovideselectricpowerdistributionsystem, waterproduction
treatmentanddistributionsystems, andwastewatercollectionandtreatmentsystems. TheCityguaranteesthe1
generalobligationdebtofthePUC.  SeparatefinancialstatementsareissuedbythePUC.   

TheannualbudgetservesasthefoundationfortheCityofGrandRapids’ financialplanningandcontrol.  All4
agenciesoftheCityofGrandRapidsarerequiredtosubmitrequestsforappropriationtotheCityAdministrator0inMayofeachyearforthefollowingyear’sbudget.  TheCityAdministratorusestheserequestsasthestarting
pointfordevelopingaproposedbudget.  TheCityAdministratormeetswiththeCounciltodevelopabudget.  
TheCouncilisrequiredtoholdapublichearingontheproposedbudgetandcertifyanadoptedfinalbudgetto
theCountyAuditorbynolaterthanDecember28.  tfThebudgetispreparedbyfund, function (e.g., publicsafety), anddepartment (e.g., police).  Departmentheads
maymaketransfersofappropriationswithinadepartment.  Transferofappropriationsbetweendepartments,  ahowever, requirethespecialapprovalofthegoverningCouncil.  Budget-to-actualcomparisonsareprovidedinrthisreportforeachindividualgovernmentfundforwhichanappropriatedannualbudgethasbeenadopted.  For
thegeneralfund, thiscomparisonispresentedonpage90aspartofthebasicfinancialstatementsfortheDgovernmentfunds.  Forgovernmentalfundsotherthanthegeneralfund, andwithappropriatedannualbudgets,  
thiscomparisonispresentedinthegovernmentalfundsubsectionofthisreport, shownonpages126through
134.  

Localeconomy

Amajorelementofthelocaleconomyisforestryanditsrelatedproductsandactivities.  TheUPMKymmene
BlandinPaperMill, oneoftheCity’slargestemployers, operatesintheCityofGrandRapids.  Eventhroughour
recentrecession, Blandincontinuedtobeoneoffewpaperproductionfacilities, nationwide, maintainingafull
ordersheetanddeliveringaprofittotheparentcompany.  GrandRapidsisalsohometoAllSeasonVehicles,  
Inc., nowownedbyTerexCorporation, severalstateeducationandgovernmentalagencies, andisthesiteof
ItascaCountygovernmentoperations.  Manyresortsintheareacontributeheavilytothelocaleconomy.   
County, State, andNationalForestsarelocatedwithinItascaCounty.  TheCityistheregionalheadquartersfor
theMinnesotaDepartmentofNaturalResources.    
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TheCityandtheGrandRapidsEconomicDevelopmentAuthority (GREDA) havepartneredwithRound
DevelopmentLLCintheplatting, developmentofinfrastructure, marketingandownershipofa40acreindustrial
parklocatedwestofandadjacenttoadevelopingretailcorridoralongTrunkHighway169, calledtheAirport
SouthIndustrialPark (ASIP).  TheGREDApurchasedapproximatelyonehalfoftheparcelsinthisdevelopment,  
andRoundDevelopmentretainedtheotherparcels.  TheGREDAandRoundDevelopmentarejointlymarketing
thesaleofthesepropertiestolightindustrialandtechnologybasedcompanies.    

In2010, theCityestablishedaTIFHousingDistrictfora58unithousingproject.  Theprojectwillinvolvethe
constructionoftwo29unitapartments.  Fourteenoftheapartmentunitswillbepricedataffordableratesof50%  
oftheareamedianincome, andtheremainingunitswillbepricedatmarketrates. Thefirstofthetwoapartment
buildingsisscheduledtobereadyforoccupancyinJuneof2012.  Thedeveloperreportsagreaterthan
expecteddemandwith80% oftheunitsinthefirstbuildingcommitted.  Thesecondbuildingisscheduledtobe
underconstructionbyApril2012.  

In2011, theCitypermittedtheconstructionof7newsinglefamilyhomesvaluedat $672thousand. The2011
totalbuildingconstructionvaluationstatisticwasslightlybelowoureightyearvaluationaverage, whichis
approximately $19.4million, closingouttheyearat $15.7million.  Thisfigurecomparestoayearendtotalof
17.8millionin2010and $18.3millionin2009.  2In2011MagnetationInc, relocatedtheircorporateheadquarterstoGrandRapids. Magnetation, Inc. arapidly

expandingcompanywhichhasrecentlyformedapartnershipwithAKSteel, wasincorporatedinDecember1
2006andisabusinessthatisbasedonauniqueandproprietarymineralprocessingcircuit (theMagnetation
Process™ (patented) & Rev3™ Separator (patent-pending) inventedanddevelopedbyMagnetationprinciples.   
TheMagnetationProcess™ isdesignedtoproduceironoreconcentratebyrecoveringweaklymagneticiron7
oxideparticlesfromlow-gradenaturaloretailingsbasins, already-minedironformationstockpilesandnewly- 
minedironformation.  Magnetation’sfirstplaninnearbyKeewatin, MNcameonlinein2009andwasquickly1
expandedtoincreaseoutputcapacityin2010. ConstructionofthesecondplantinTaconite, MNbeganin2011
andisplannedtobeshippingproductinthesecondquarterof2012.  Magnetation’srapidgrowth, willinclude
another, third, facilityinChisholmisprojectedtoemployhundredsoverthenextfiveyears.  40TheCityislocatedonthewesternedgeoftheMesabiIronRange. MinnesotaSteel, ownedbyEssarGlobal
Limited, isbuildingthefirstcomplexinNorthAmericatoincludeironmining, oreprocessing, directreduction,  
andsteelmakingonasinglesiteapproximately16mileseastofGrandRapids.  MinnesotaSteel’s1.6billion
dollarinvestmentwillcombineahigh-qualityorebodywithmodernandcommerciallyproventechnologytotdevelopaverticallyintegratedsteelmill.  Theconstructionofthefirstphase, whichwillestablishtaconitefproductiononthesite, iswellunderway.  Essarhassetasagoaltohave75% ofthebuildingconstructionfor
thisphasedone, withbuildingsenclosed, bythisNovember.  Todate, Essarhasalreadyinvestedsome $200Mainownerequityintheproject.   Oncebothphasesareon-line, includingsteelmaking, theplantwillemployrapproximately500full-timeemployeesandwillgenerateapproximately2,000spin-offjobs.  Duringthis
construction, theprojectwillemployapproximately2,500workers.  D
Long-termfinancialplanning

TheCityhasaFiveYearCapitalImprovementPlanforinfrastructureandequipmentandaPavement
ManagementPlanforstreets. TheCityanalyzeseachcapitalprojecttodetermineifsufficientfundingisinplace
andhowtheprojectwillaffectthelevy.  ExcessGeneralFundbalancesareannuallyallocatedtocapital
equipmentandbuildingreplacements.  Projectsthathaveadditionaloutsidefundingaregivenahigherpriority.   
ThispolicyhasallowedtheCitytomeetfutureinfrastructureandcapitalequipmentneedswithoutasignificant
increaseinthetaxrate.   

In2010, theCityannexedthefinalareainaten-yearOrderlyAnnexationprocessofGrandRapidsTownship.   
EachareaannexedisphasedintotheCity’staxrateoveraperiodoffiveyears.  WhiletheCitywillhavean
increasedtaxbase, italsohasincreasedcostsforpublicsafety, publicworks, andinfrastructurereplacement. It
istheCouncil’sgoaltoseethetaxratecontinuetodecreaseeachyearorataminimum, notincrease.  

RealizingthevolatilityofLocalGovernmentAid (LGA) andthelossoftheMarketValueHomesteadCredit, the
CityCouncilisworkingtoreduce/eliminateLGAasoperatingrevenueanduseanyLGAreceivedforcapital
purchases.  TheCityisfocusingonreducingthegrowthofexpendituresbymakingpermanentadjustmentsto
thebase. TheCityandtheGrandRapidsPublicUtilitiesCommission (GRPUC) areworkingtomergeservices
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toreducecostsforboththeCityandtheGRPUC.  TheCityofGrandRapidsrecentlyenteredintoanagreement
withtheCityofBovey, (neighboringCity), toperformaccountingservicesfortheminanefforttohelpreduce
theircostsandgenerateincomefortheCity.  TheCityhasreceivedagrantforafacilitatortoidentifyand
implementcollaborationopportunitiesamonglocalmunicipalitiesandtownships.  Thepurposeistofindwaysto
improveefficiencyandlowertaxeswithoutlosingtheidentityofindividualcommunities.  

RelevantFinancialPolicies

In2011, theCityimplementedGovernmentalAccountingStandardsBoard (GASB) Statement54andadopteda
newFundBalancePolicy. TheCityCouncilpassedaresolutioncommittingfundsforrevenuestabilizationthat
allowstheCitytouseunreservedfundbalancetooffsetrevenuedecreasesduringaneconomicrecession.  The
Policyoutlinesamethodtoreplenishtheamountusedoveraneight-yearperiod. Duetothelossofstateaids,  
theCityhashadtoutilizetherevenuestabilizationpolicyandwillbereplenishingthefundbalanceoverthenext
severalyears.   

TheCitypurchasedseverallargepiecesofequipmentforthePublicWorksDepartmentandfinancedthe
purchasewithaninternalloanfromtheGeneralFundtotheCapitalEquipmentReplacementFundinsteadof
issuingEquipmentCertificates. Theloanrepaymentispartofthelevyandwillberepaidoverfiveyears, withthe
interestbeingpaidtotheCity.     2
Majorinitiatives 1
InJune2011, theCitybeganconstructionoftheRiverfrontEnergyCenter.  Oneofthegoalsforthisproject
includedtheutilizationofhotwastewaterfromtheUPMKymmenepapermilltoprovideheatfortheGrand7
RapidsAreaLibraryandpossiblyothernearbybuildingsinthefuture.  Thegoalofthisprojectisa70%  
reductionintheuseofthegas-firedboilersintheLibrary, leadingtoreducedenergycostsandthereductionof1

2produced.  OperationofthesystembeganinlateDecemberandisworkingbetterthananticipated.    CO

ThesecondgoalfortheRiverfrontEnergyCenteristoprovidearesourceforthecommunityforlearningmore4
aboutalterativeenergyprojectsandacentralplacetogoforadditionalinformationaboutenergyconservation0measures. Solarpanelswillbeinstalledthissummerandfundingisbeingpursuedforademonstrationvertical
accesswindturbine.   

In2008, theCityimplementedahighdeductibleHSAhealthcareplancombinedwithawellnessprogramthatthasresultedinreducedhealthcarecosts.  The2011healthinsuranceincreasewas3%. The2012healthfinsurancecostsdecreasedby2.80%.    aTwoofthepurchasesmadewiththeinternalloanwerea2012MackTruckequippedwithanEpoke/De-icingrunitanda12yardtandemdumpboxanda2011JohnDeereLoader. TheMacktruckutilizesmodern
technologytoimproveserviceandreducebothmaterialandlaborcosts.  IthasthecapabilityofaccurateDcalibrationandappliesde-icingproductonfourlanesatoncewhiledistributingprecisematerialplacementon
eachindividuallane.  Italsofunctionsasatandemforsnowplowing.  ThenewJohnDeerLoaderisbetter
suitedforthesnowplowandthesnowblowerattachmentscreatingamoreefficientsnowplow/removal
operation. 

AwardsandAcknowledgements. TheGovernmentFinanceOfficersAssociation (GFOA) awardeda
CertificateofAchievementforExcellenceinFinancialReportingtotheCityofGrandRapidsforits
ComprehensiveAnnualFinancialReport (CAFR) forthefiscalyearendedDecember31, 2010.  Thiswasthe
nineteenthconsecutiveyearthatthegovernmenthasreceivedthisprestigiousaward.  Inordertobeawardeda
CertificateofAchievement, thegovernmentpublishedaneasilyreadableandefficientlyorganizedCAFR.  This
reportsatisfiedbothGAAPandapplicablelegalrequirements.    

ACertificateofAchievementisvalidforaperiodofoneyearonly.  WebelievethatourcurrentCAFRcontinues
tomeettheCertificateofAchievementProgram’srequirementsandwearesubmittingittotheGFOAto
determineitseligibilityforanothercertificate.    

Thepreparationofthisreportwouldnothavebeenpossiblewithouttheefficientanddedicatedservicesofthe
entirestaffoftheFinanceDepartment.  Iwouldliketoexpressmyappreciationtoallmembersofthe
departmentwhoassistedandcontributedtothepreparationofthisreport.  TheMayorandCityCouncilaretobe
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commendedfortheirdiligenceandresolveinkeepingtheCityinsoundandstablefinancialcondition.  TheCity
Council’scommitmenttocontinuallyplanfortheCity’sfutureanddedicationtomaintainhighfinancialstandards
hashelpedtheCitymaintainitsstrongfinancialcondition.  

Respectfullysubmitted,  

ShawnJ. Gillen ShirleyA. Miller
CityAdministrator FinanceDirector
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CITYOFGRANDRAPIDS, MINNESOTA
PRINCIPALCITYOFFICIALS
December31, 2011

TermExpires
Mayor: 

DaleAdamsDecember31, 2012

CouncilMembers: 
GaryMcInerneyDecember31, 2014
JoeChandlerDecember31, 2014
DaleChristyDecember31, 2012
EdZabinskiDecember31, 201221CityAdministrator: 
ShawnGillenAppointed7

FinanceDirector - Treasurer: 1
ShirleyMillerAppointed40
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INDEPENDENTAUDITOR'SREPORT

TotheHonorableMayorand
MembersoftheCityCouncil
CityofGrandRapids, Minnesota

Wehaveauditedtheaccompanyingfinancialstatementsofthegovernmentalactivities, thebusiness-type
activities, theaggregatediscretelypresentedcomponentunits, eachmajorfund, andtheaggregate
remainingfundinformationoftheCityofGrandRapids, Minnesota, asofandfortheyearended
December31, 2011whichcollectivelycomprisetheCityofGrandRapids, Minnesota’sbasicfinancial
statementsaslistedinthetableofcontents.  ThesefinancialstatementsaretheresponsibilityoftheCity2
ofGrandRapids, Minnesota’smanagement.  Ourresponsibilityistoexpressopinionsonthesefinancial1statementsbasedonouraudit.  WedidnotauditthefinancialstatementsofthePublicUtilities
Commission (adiscretelypresentedcomponentunit).  Thosefinancialstatementswereauditedbyother
auditorswhosereportthereonhasbeenfurnishedtous, andouropinion, insofarasitrelatestothe7
amountsincludedforthePublicUtilitiesCommission, isbasedonthereportoftheotherauditors.  The1prioryearpartialcomparativeinformationhasbeenderivedfromtheCityofGrandRapids, Minnesota’s
2010financialstatementsand, inourreportdatedJune20, 2011, weexpressedunqualifiedopinionson
therespectivefinancialstatementsofthegovernmentalactivities, thebusiness-typeactivities, the4aggregatediscretelypresentedcomponentunits, eachmajorfund, andtheaggregateremainingfund
information.  0
WeconductedourauditinaccordancewithauditingstandardsgenerallyacceptedintheUnitedStatesof
AmericaandthestandardsapplicabletofinancialauditscontainedinGovernmentAuditingStandards, tissuedbytheComptrollerGeneraloftheUnitedStates.  Thosestandardsrequirethatweplanandperformftheaudittoobtainreasonableassuranceaboutwhetherthefinancialstatementsarefreeofmaterial
misstatement.  Anauditincludesexamining, onatestbasis, evidencesupportingtheamountsanda
disclosuresinthefinancialstatements.  Anauditalsoincludesassessingtheaccountingprinciplesusedr
andsignificantestimatesmadebymanagement, aswellasevaluatingtheoverallfinancialstatement
presentation.  Webelievethatourauditprovidesareasonablebasisforouropinions.  D
Inouropinion, thefinancialstatementsreferredtoabovepresentfairly, inallmaterialrespects, the
respectivefinancialpositionofthegovernmentalactivities, thebusiness-typeactivities, theaggregate
discretelypresentedcomponentunits, eachmajorfund, andtheaggregateremainingfundinformationof
theCityofGrandRapids, Minnesota, asofDecember31, 2011, andtherespectivechangesinfinancial
position, and, whereapplicable, cashflowsthereoffortheyearthenendedinconformitywithaccounting
principlesgenerallyacceptedintheUnitedStatesofAmerica.    

Asdiscussedinnote13tothefinancialstatements, theCityadoptedtheprovisionsofGovernmental
AccountingStandardsBoardStatementNo. 54, FundBalanceReportingandGovernmentalFundType
Definitions, fortheyearendedDecember31, 2011.  Adoptionoftheprovisionsofthisstatementresults
inchangestoclassificationsofthecomponentsoffundbalance.  
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InaccordancewithGovernmentAuditingStandards, wehavealsoissuedareportdated
2012onourconsiderationoftheCityofGrandRapids, Minnesota’sinternalcontrolover

financialreportingandourtestsofitscompliancewithcertainprovisionsoflaws, regulations, contracts
andgrantagreementsandothermatters.  Thepurposeofthatreportistodescribethescopeofourtesting
ofinternalcontroloverfinancialreportingandcomplianceandtheresultsofthattesting, andnotto
provideanopinionontheinternalcontroloverfinancialreportingoroncompliance.  Thatreportisan
integralpartofanauditperformedinaccordancewithGovernmentAuditingStandardsandshouldbe
consideredinassessingtheresultsofouraudit.  

AccountingprinciplesgenerallyacceptedintheUnitedStatesofAmericarequirethatthemanagement’s
discussionandanalysis, thebudgetarycomparisoninformationandthescheduleoffundingprogress, as
listedinthetableofcontents, bepresentedtosupplementthebasicfinancialstatements.  Such2
information, althoughnotapartofthebasicfinancialstatements, isrequiredbytheGovernmental1AccountingStandardsBoard, whoconsidersittobeanessentialpartoffinancialreportingforplacingthe
basicfinancialstatementsinanappropriateoperational, economic, orhistoricalcontext.  Wehaveapplied
certainlimitedprocedurestotherequiredsupplementaryinformationinaccordancewithauditing7
standardsgenerallyacceptedintheUnitedStatesofAmerica, whichconsistedofinquiriesofmanagement1aboutthemethodsofpreparingtheinformationandcomparingtheinformationforconsistencywith
management’sresponsestoourinquiries, thebasicfinancialstatements, andotherknowledgewe
obtainedduringourauditofthebasicfinancialstatements.  Wedonotexpressanopinionorprovideany4assuranceontheinformationbecausethelimitedproceduresdonotprovideuswithsufficientevidenceto
expressanopinionorprovideanyassurance.  0
Ourauditwasconductedforthepurposeofformingopinionsonthefinancialstatementsthatcollectively
comprisetheCityofGrandRapids, Minnesota’sfinancialstatementsasawhole.  Theintroductorytsection, combiningandindividualnonmajorfundfinancialstatementsandschedules, statisticalsectionfandotherinformation, arepresentedforpurposesofadditionalanalysisandarenotarequiredpartofthe
financialstatements.  Thecombiningandindividualnonmajorfundfinancialstatementsandschedulesarea
theresponsibilityofmanagementandwerederivedfromandrelatedirectlytotheunderlyingaccountingr
andotherrecordsusedtopreparethefinancialstatements.  Theinformationhasbeensubjectedtothe
auditingproceduresappliedintheauditofthefinancialstatementsandcertainadditionalprocedures,  D
includingcomparingandreconcilingsuchinformationdirectlytotheunderlyingaccountingandother
recordsusedtopreparethefinancialstatementsortothefinancialstatementsthemselves, andother
additionalproceduresinaccordancewithauditingstandardsgenerallyacceptedintheUnitedStatesof
America.  Inouropinion, theinformationisfairlystatedinallmaterialrespectsinrelationtothefinancial
statementsasawhole.  Theintroductorysection, statisticalsection, andotherinformationhavenotbeen
subjectedtotheauditingproceduresappliedintheauditofthebasicfinancialstatementsand,  
accordingly, wedonotexpressanopinionorprovideanyassuranceonthem.  

HLBTAUTGESREDPATH, LTD.  

2012
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MANAGEMENT’SDISCUSSIONANDANALYSIS

AsmanagementoftheCityofGrandRapids (theCity), weofferreadersoftheCity’sfinancial
statementsthisnarrativeoverviewandanalysisofthefinancialactivitiesoftheCityforthefiscal
yearendedDecember31, 2011.  Weencouragereaderstoconsidertheinformationpresented
hereinconjunctionwithadditionalinformationthatwehavefurnishedinourletteroftransmittal,  
whichcanbefoundonpages3through6ofthisreport.    

FinancialHighlights

TheassetsoftheCityexceededitsliabilitiesatthecloseofthemostrecentfiscalyearby
52,926,516 (netassets).  Ofthisamount, $6,050,177 (unrestrictednetassets) maybeusedto

meetthegovernment’songoingobligationstocitizensandcreditorsinaccordancewiththe2City’sfunddesignationsandfiscalpolicies.  1TheCity’stotalnetassetsincreasedby $9,106,999.  ThegovernmentalactivitiesoftheCity
increasedby $8,971,243duetothe $6,212,220specialitemrelatingtotheGrandRapids /  
ItascaCountyAirportandanincreaseincapitalgrantsandcontributionsof $2,886,503fromthe7
prioryear.  TheBusiness-TypeActivitiesincreasedbyapproximately $135,756dueprimarilyto1anoperatinggainintheStormWaterUtilityFundof $121,480.  

Asofthecloseofthecurrentfiscalyear, theCity’sgovernmentalfundsreportedcombined4endingfundbalancesof $11,963,151.  Ofthisamount, $6,744,338isrestrictedbyexternal
constraintsestablishedbycreditors, grantors, contributors, orbystatestatutoryprovisions.  0
Attheendofthecurrentfiscalyearthegeneralfundbalancewas $5,021,201. Ofthatamount,  
1,071,817wasinanonspendableform, $15,567wasrestricted, $76,401wascommittedandt3,857,416wasunassigned.  f

TheCity’stotaldebtdecreasedfrom $25,022,624to $23,671,015 (excludingcompensateda
absences).  TheCityissuedthefollowingbondsin2011:  r

1,555,000GeneralObligationImprovementandRefundingBonds, Series2011BthatD
includedthefollowing:  

o $1,030,000GeneralObligationImprovementBondsforcurrentCityprojects
o $   525,000GeneralObligationImprovementBonds, Series2003Arefunding.  

OverviewoftheFinancialStatements

ThisdiscussionandanalysisisintendedtoserveasanintroductiontotheCity’sbasicfinancial
statements.  TheCity’sbasicfinancialstatementscomprisethreecomponents:  1) government- 
widefinancialstatements, 2) fundfinancialstatements, and3) notestothefinancialstatements.   
Thisreportalsocontainsothersupplementaryinformationinadditiontothebasicfinancial
statementsthemselves.  

17



Management’sDiscussionandAnalysis

Government-widefinancialstatements.  Thegovernment-widefinancialstatementsare
designedtoprovidereaderswithabroadoverviewoftheCity’sfinances, inamannersimilarto
aprivate-sectorbusiness.  

ThestatementofnetassetspresentsinformationonalloftheCity’sassetsandliabilities, with
thedifferencebetweenthetworeportedasnetassets.  Overtime, increasesordecreasesinnet
assetsmayserveasausefulindicatorofwhetherthefinancialpositionoftheCityisimproving
ordeteriorating.    

ThestatementofactivitiespresentsinformationshowinghowtheCity’snetassetschanged
duringthemostrecentfiscalyear.  Allchangesinnetassetsarereportedassoonasthe
underlyingeventgivingrisetothechangeoccurs, regardlessofthetimingofrelatedcashflows.  
Thus, revenuesandexpensesarereportedinthisstatementforsomeitemsthatwillonlyresult
incashflowsinfuturefiscalperiods (e.g. uncollectedtaxesandearnedbutunusedvacation2leave). 1Bothofthegovernment-widefinancialstatementsdistinguishfunctionsoftheCitythatare
principallysupportedbytaxesandintergovernmentalrevenues (governmentalactivities) from
otherfunctionsthatareintendedtorecoverallorasignificantportionoftheircoststhroughuser7
feesandcharges (business-typeactivities).  ThegovernmentalactivitiesoftheCityincludes1generalgovernment, publicsafety, publicworks, andcultureandrecreation.  Thebusiness-type
activitiesoftheCityincludeagolfcourseandastormwaterutility.  4Thegovernment-widefinancialstatementsincludenotonlytheCityitself (knownastheprimary
government), butalsotwolegallyseparateentities (PublicUtilitiesCommissionandEconomic0
DevelopmentAuthority) forwhichtheCityisfinanciallyaccountable.  Financialinformationfor
thesecomponentunitsisreportedseparatelyfromthefinancialinformationpresentedforthe
primarygovernmentitself.  ThePublicUtilitiesCommissionissuesseparatefinancialstatements.   tTheEconomicDevelopmentAuthoritydoesnot.  f
Thegovernment-widefinancialstatementscanbefoundonpages33through35ofthisreport.  ar
Fundfinancialstatements.  Afundisagroupingofrelatedaccountsthatisusedtomaintain
controloverresourcesthathavebeensegregatedforspecificactivitiesorobjectives.  TheCity,  Dlikeotherstateandlocalgovernments, usesfundaccountingtoensureanddemonstrate
compliancewithfinance-relatedlegalrequirements.  AllofthefundsoftheCitycanbedivided
intothreecategories: governmentalfunds, proprietaryfunds, andfiduciaryfunds.  
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Management’sDiscussionandAnalysis

Governmentalfunds.  Governmentalfundsareusedtoaccountforessentiallythesame
functionsreportedasgovernmentalactivitiesinthegovernment-widefinancialstatements.  
However, unlikethegovernment-widefinancialstatements, governmentalfundfinancial
statementsfocusonnear-terminflowsandoutflowsofspendableresources, aswellason
balancesofspendableresourcesavailableattheendofthefiscalyear.  Suchinformationmay
beusefulinevaluatingagovernment’snear-termfinancialrequirements.  

Becausethefocusofgovernmentalfundsisnarrowerthanthatofthegovernment-widefinancial
statements, itisusefultocomparetheinformationpresentedforgovernmentalfundswithsimilar
informationpresentedforgovernmentalactivitiesinthegovernment-widefinancialstatements.   
Bydoingso, readersmaybetterunderstandthelong-termimpactoftheCity'snearterm
financialdecisions. Boththegovernmentalfundbalancesheetandgovernmentalfundstatement
ofrevenues, expendituresandchangeinfundbalanceprovideareconciliationtofacilitatethis
comparisonbetweengovernmentalfundsandgovernmentalactivities.  2
For2011, theCitymaintainedsixindividualmajorgovernmentalfunds.  Informationispresented1separatelyinthegovernmentalfundbalancesheetandinthegovernmentalfundstatementof
revenues, expendituresandchangesinfundbalanceforthefollowingmajorfunds:  7

Generalfund 1ImprovementBondsof2005A – Debtservicefund
ImprovementBondsof2006C – Debtservicefund
GeneralObligationCapitalImprovementRefundingBondsof2006B – Debtservice4

fund 02011InfrastructureBonds – Capitalprojectfund
2012InfrastructureBonds – Capitalprojectfund

Datafromtheothergovernmentalfundsarecombinedintoasingle, aggregatedpresentation.   t
Individualfunddataforeachofthesenonmajorgovernmentalfundsisprovidedintheformoff
subcombiningstatementselsewhereinthisreport.  arTheCityadoptsanannualappropriatedbudgetforitsgeneralandspecialrevenuefunds.   

AbudgetarycomparisonstatementhasbeenprovidedforthosefundstodemonstrateD
compliancewiththisbudget.  

Thebasicgovernmentalfundfinancialstatementscanbefoundonpages36through42ofthis
report. 
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Management’sDiscussionandAnalysis

Proprietaryfunds.  TheCitymaintainstwoenterprisefundsasapartofitsproprietaryfund
type.  Enterprisefundsareusedtoreportthesamefunctionspresentedasbusiness-type
activitiesinthegovernment-widefinancialstatements.  TheCityusesenterprisefundsto
accountforitsgolfcourseandstormwaterutilityoperations.  Proprietaryfundsprovidethesame
typeofinformationasthegovernment-widefinancialstatements, onlyinmoredetail.    

Thebasicproprietaryfundfinancialstatementscanbefoundonpages43through45ofthis
report. 

Fiduciaryfunds.  Fiduciaryfundsareusedtoaccountforresourcesheldforthebenefitof
partiesoutsidethegovernment.  Fiduciaryfundsarenotreflectedinthegovernment-wide
financialstatementsbecausetheresourcesofthosefundsarenotavailabletosupporttheCity’s
ownprograms.  Theaccountingusedforfiduciaryfundsismuchlikethatusedforproprietary
funds. 2
ThefiduciaryfundfinancialstatementsprovideseparateinformationforthefollowingAgency1funds:  

GrandRapids/ItascaCountyAirport (closedJanuary1, 2011)  
LodgingTax 7
CableTVCommission 1

Thebasicfiduciaryfundfinancialstatementcanbefoundonpage46ofthisreport.  4Notestothefinancialstatements.  Thenotesprovideadditionalinformationthatisessentialto
afullunderstandingofthedataprovidedinthegovernment–wideandfundfinancialstatements.   0
Thenotestothefinancialstatementscanbefoundonpages47through88ofthisreport.  

Otherinformation.Thecombiningstatementsreferredtoearlierinconnectionwithnonmajortgovernmentalfunds, agencyfunds, andEDAcomponentunitarepresentedimmediatelyf
followingtherequiredsupplementaryinformationonbudgetarycomparisons.  Combiningand
individualfundstatementsandschedulescanbefoundonpages98through141ofthisreport.  arD
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Management’sDiscussionandAnalysis

Government-wideFinancialAnalysis

Asnotedearlier, netassetsmayserveovertimeasausefulindicatorofagovernment'sfinancial
position.  InthecaseoftheCity, assetsexceededliabilitiesby $52,926,516atthecloseofthe
mostrecentfiscalyear.  

ThelargestportionoftheCity’snetassets ($34,496,952or65% percent) reflectsitsinvestment
incapitalassets (e.g. land, infrastructure, buildings, machinery, andequipment) lessanyrelated
debtusedtoacquirethoseassetsthatisstilloutstanding.  TheCityusesthesecapitalassetsto
provideservicestocitizens; consequently, theseassetsarenotavailableforfuturespending.   
AlthoughtheCity’sinvestmentinitscapitalassetsisreportednetofrelateddebt, itshouldbe
notedthattheresourcesneededtorepaythisdebtmustbeprovidedfromothersources, since
thecapitalassetsthemselvescannotbeusedtoliquidatetheseliabilities.  2CITYOFGRANDRAPIDS' NETASSETS1GovernmentalActivitiesBusiness-TypeActivitiesTotals

201120102011201020112010

Currentandotherassets$ 21,862,960$25,573,551$289,001$172,664$22,151,961$25,746,2157
Capitalassets54,328,74243,306,0812,793,6532,827,24257,122,39546,133,323

Totalassets$ 76,191,702$68,879,632$3,082,654$2,999,906$79,274,356$71,879,5381
Long-termliabilitiesoutstanding$ 24,507,002$25,939,058$8,269$8,809$24,515,271$25,947,867
Otherliabilities1,788,2462,015,36344,32344,6111,832,5692,059,9744Totalliabilities$ 26,295,248$27,954,421$52,592$53,420$26,347,840$28,007,8410Netassets: 

Investedincapitalassets, netofrelateddebt$31,703,299$19,133,457$2,793,653$2,827,242$34,496,952$21,960,699
Restricted12,379,38713,417,300       -              -       12,379,38713,417,300
Unrestricted5,813,7688,374,454236,409119,2446,050,1778,493,698
Totalnetassets$ 49,896,454$40,925,211$3,030,062$2,946,486$52,926,516$43,871,697tfaAportionoftheCity’snetassetsrepresentsresourcesthataresubjecttoexternalrestrictionsonrhowtheymaybeused.  Theremainingbalanceofunrestrictednetassets ($6,050,177) maybe

usedtomeettheCity'songoingobligationstocitizensandcreditors.   D
Attheendofthecurrentfiscalyear, theCityisabletoreportpositivebalancesinallthree
categoriesofnetassets, bothforthegovernmentasawhole, aswellasforitsseparate
governmentalandbusiness-typeactivities.    
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Management’sDiscussionandAnalysis

GovernmentalActivities

GovernmentalactivitiesincreasedtheCity’snetassetsby $8,971,243in2011.  Keyelementsof
thisincreaseareasfollows:  

Chargesforservicesincreasedby $190,770.  TheCityincorporatedtheGrand
Rapids/ItascaCountyAirportAdvisoryBoard’sfinancialinformationintotheCityfinancial
statements-seeNotes14and23.  ThisresultedinanincreaseinPublicWorkscharges
forservicesof $132,000.  PublicSafetyhadanincreaseof $59,000duetoanincreasein
poundfeesof $25,000fromacontractwithItascaCountyforhousingtheiranimalsanda
29,000increaseinthePoliceadministrativefinesandforfeitures.    

Operatinggrantsandcontributionsincreasedby $212,824. Asmentionedabove, the
incorporationoftheAirportresultedin $146,300ofoperatinggrantsandcontributions.  2TheCityalsoreceiveda $200,000grantfromtheStateofMinnesotafortheGrand
RapidsHousingandRedevelopmentAuthority.  1

Capitalgrantsandcontributionsincreasedby $2,886,503duetoinfrastructureprojects
ththathadseveralsourcesoffunding.  CityProject2010-319AvenueRailroadCrossing7

Projectreceivedfederalfundsof $589,225, Statebondingfundsof $760,000, $50,0001fromBurlingtonNorthernRailroad, and $391,470fromGrandRapidsPublicUtilities.   
Otherinfrastructureprojectsreceived $891,538fromMunicipalStateAidBonds,  
151,220forGrandRapidsPublicUtilitiesandanother $50,000fromBurlingtonNorthern4

Railroad. 0
Taxesincreasedby $387,889.  TheCity’slevyincreasedbyapproximately $402,000.  Of

thatamount, $175,000wasforthenewlyannexedcemetery.   tPublicworksexpensesincreasedby $548,599duetoseveralitems.  TheAirportf
expensesof $219,694wereincorporatedintoPublicWorks.  Therewasapproximatelya100,000inunanticipatedexpensesforstormwaterandinfrastructuremaintenance.   rThefleetmaintenanceexpenseswereincorporatedintothePublicWorksbudgetand
theyhadpreviouslybeenreportedinanInternalServiceFund.  D
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Management’sDiscussionandAnalysis

CityofGrandRapids' ChangesinNetAssets

GovernmentalActivitiesBusiness-TypeActivitiesTotals
201120102011201020112010

Revenues: 
Programrevenues: 

Chargesforservices$ 2,223,085$2,032,315$1,051,788$1,054,156$3,274,873$3,086,471
Operatinggrantsandcontributions1,240,1281,027,304       -              -       1,240,1281,027,304
Capitalgrantsandcontributions5,349,5092,463,0067,99597,3525,357,5042,560,358

Generalrevenues: 
Taxes5,180,9154,793,026       -              -       5,180,9154,793,026
Paymentsinlieuoftaxes (PILOT) 854,710853,542       -              -       854,710853,542
Grantsandcontributionsnot

restrictedtospecificprograms1,470,2491,452,870       -              -       1,470,2491,452,870
Unrestrictedinvestmentearnings184,059159,0106,3132,271190,372161,281
Gainonsaleofcapitalassets5,3604,957       -       61,8275,36066,784

Totalrevenues16,508,01512,786,0301,066,0961,215,60617,574,11114,001,6362Expenses: 
Generalgovernment2,362,9862,407,660       -              -       2,362,9862,407,6601Publicsafety2,836,2122,789,559       -              -       2,836,2122,789,559
Publicworks5,390,4134,841,814       -              -       5,390,4134,841,814
Cultureandrecreation2,255,0432,270,942       -              -       2,255,0432,270,942
Interestandfeesonlong-termdebt907,838978,289       -              -       907,838978,2897
Golfcourse       -              -       549,733455,315549,733455,315
Stormwaterutility       -              -       377,107411,849377,107411,8491

Totalexpenses13,752,49213,288,264926,840867,16414,679,33214,155,428

Changeinnetassetsbeforespecialitemsandtrans2,755,523(502,234)139,256348,4422,894,779(153,792) 4Specialitems6,212,220574,001       -              -       6,212,220574,001
Transfers - primarygovernment3,500(257,467)(3,500)257,467       -              -        0
Changeinnetassets8,971,243(185,700)135,756605,9099,106,999420,209
Netassets - January1, aspreviouslyreported40,925,21141,110,9112,946,4862,340,57743,871,69743,451,488
Priorperiodadjustment       -              -       ( 52,180)       -       (52,180)       -        
Netassets - January1, asrestated40,925,21141,110,9112,894,3062,340,57743,819,51743,451,488t
Netassets - December31$ 49,896,454$40,925,211$3,030,062$2,946,486$52,926,516$43,871,697farD
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Management’sDiscussionandAnalysis

Belowarespecificgraphsthatprovidecomparisonsofthegovernmentalactivitiesrevenuesand
expenditures: 

SpecialitemGrandUnrestrictedinvestment
Rapids/ItascaCountyGrantsandcontributions earnings,0.81% 

Airport,27.34% notrestrictedtospecific
Gainonsaleofcapitalprograms,6.47% 

assets,0.02% 

PILOT,3.76% Chargesforservices, 
9.78% 

21
Operatinggrantsand7 contributions,5.46% 

Propertytaxes,22.80% 10.00% 

Capitalgrantsand
contributions,23.56% GovernmentalActivitiesRevenues40

Interestandfees
onlongtermdebt, Cultureand General6.60% recreations,16.40% 

government, t 17.18% farD
Publicsafety, 

20.62% Publicworks, 
39.20% 

GovernmentalActivitiesExpenses
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Management’sDiscussionandAnalysis

Business-TypeActivities

Business-typeactivitiesincreasedtheCity’snetassetsby $135,756in2011. TheCityhastwo
Business-TypeActivities – PokegamaGolfCourseandaStormWaterUtilityFund.  TheCity
completedanewClubhousefortheGolfCoursein2010andthe2011netassetsincreasedby
10,028. TheStormWaterUtilityFundisusedtopayforstormwatermaintenanceand

infrastructureconstruction.    

FinancialAnalysisoftheGovernment'sFunds

GovernmentalFunds.  ThefocusoftheCity’sgovernmentalfundsistoprovideinformationon
near-terminflows, outflows, andbalancesofspendableresources.  Suchinformationisusefulin
assessingtheCity’sfinancingrequirements.  Inparticular, unassignedfundbalancemayserve
asausefulmeasureofagovernment’snetresourcesavailableforspendingattheendofthe2fiscalyear.  1Attheendofthecurrentfiscalyear, theCity’sgovernmentalfundsreportedcombinedending
fundbalancesof $11,963,151.  Approximately12% ofthistotalamount ($1,417,708) constitutes
nonspendablefundbalanceandapproximately56% ($6,744,338) constitutesrestrictedfund7
balance.Theremainderofthefundbalanceconsistsofamountscommitted ($725,768) and1assigned ($2,073,531) byCityCouncil, aswellasunassignedfundbalance ($1,001,806).   
AdditionalinformationabouttheCity’sfundbalanceclassificationscanbefoundinNote13.  4Thegeneralfundbalanceincreasedby $79,740in2011, comparedtoa $192,119increasein
2011.  Priortootherfinancingsourcesandusesandspecialitems, theGeneralFundbalance0
increased $360,722in2011comparedtoa $181,852increasein2010.  Keyelementsofthis
increaseareasfollows:  tTheCity’staxlevyfortheGeneralFundincreasedby $286,000for2011. Propertytaxesffromtheannexedareasandpaymentofdelinquentpropertytaxeswereapproximately

250,000overthebudgetedamount.  TheCitylost $141,000inmarketvaluehomesteada
creditfortheGeneralFundandtheadditionalpropertytaxeshelpoffsetthisloss.  r

PublicWorkschargesforserviceswereapproximately $38,500overthebudget
Received $45,000inunbudgetedgrantsD
PoliceandRecreationwereunderbudgetduetopersonnelchangesandtheFire

DepartmentandEngineeringwereoverbudget, buthadoffsettingrevenuestomakeup
theoverage.  

Thespecialitemof $67,000intheGeneralFundrelatestoaloanbetweentheGeneralFund
andtheGrandRapids / ItascaCountyAirportwhichwasreclassifiedtoaninterfundloan
receivableeffectiveJanuary1, 2011.  Furtherinformationpertainingtotherelationshipbetween
theCityandtheAirportcanbefoundinNotes14and23.  

The2005AImprovementBondshadadecreaseof ($92,554) inthefundbalanceduetothe
expenditureofprepaymentsofassessmentsreceivedinpreviousyearstomakethedebtservice
payments.  The2006CImprovementBondshadafundbalanceincreasedueprimarilyto
108,500ofprepaidassessmentsreceivedduring2011.  The2006BRefundingBondshada

slightfundbalancedecreaseduetofiscalfeesexceedinginvestmentincome.  The2011
InfrastructureBondFundhadafundbalancedecreaseof $236,803duetoafederalgrantof
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877,500thatwillnotbereceiveduntilOctober1, 2013.  TheCityissuedtemporarybondsin
March2012tocovertheshortfalluntilthefederalfundsarereceived. The2012Infrastructure
BondFundbalancedecreased ($1,848,329) duetoaprojectthatwasstartedin2011that
qualifiesforstateaidbondfundingthatwillbebondedforin2012.  TheCityisissuing
4,175,000inStateAidBondsforthreeprojectsin2012.  

Thenonmajorspecialrevenuefundsdecreasedby ($115,660) for2011.  ThePublic
Libraryhadadeficitof ($263,932).  Theyhadbudgetedtheuseof $51,640oftheirfund
balanceforoperations.  Theyalsolostapproximately $23,000inMarketValue
HomesteadCreditduetothereductionbytheStateLegislature.  Theyhadcapital
expendituresofapproximately $489,000fortheRiverfrontEnergyProjectfundedwith
250,000ingrantsandtherest ($239,000) fromfundbalance.    

TheCentralSchoolhaddeficitof ($13,586) duetovacantrentalunits.   
TheCivicCenterhad $19,218inrevenueoverexpendituresin2011, butpreviouslyhad2adeficitof ($132,449) duetoaloanandpreviousyear’sdeficits, consequentlythedeficit

wasreducedto ($113,231).   1
TheCityreceivedtheItascaCalvaryCemeteryaspartofthefinalannexationofGrand

RapidsTownshipin2010.  In2011, theCemeteryfundhadrevenuesoverexpenditures
of $13,711, howeverthefundwascarryingafunddeficitof $42,756from2010, whenin7
thetransitionyearfromGrandRapidsTownshiptotheCity, thelevydidnotcomeinas1anticipated.  In2011, theCityapprovedatransferfromtheGeneralFundtothe
CemeteryFundtoeliminatethedeficit.    4

Thenonmajordebtservicefundsdecreasedby ($349,829).  The2002AImprovementBonds
wererefundedin2010andthefinalpayoffwasinFebruary2011. Severaldebtservicefunds0
havereceivedprepaymentsinpreviousyearsandasthedebtservicespaymentsaremade, the
fundbalancewilldecrease.   tThenonmajorcapitalprojectfundsdecreasedby ($942,091). TheCapitalEquipmentf
ReplacementFund ($410,011) purchased $449,329incapitalequipmentofwhich $310,118was
fundedwithaninternalloanfromtheGeneralFund. The2010InfrastructureBondFunda

551,487) hadrevenuefrom2010tocover $386,030ofthisdeficit; however, whenallofther
projectsarecompletetherewillbeadeficitthatwillbecoveredfromthePermanent
ImprovementRevolvingFund.  D
Proprietaryfunds.  TheCity’sproprietaryfundsprovidethesametypeofinformationfoundin
thegovernment-widefinancialstatements, butinmoredetail.  

TheGolfCoursehadoperatingincomeof $6,298andtheStormWaterUtilityhadoperating
incomeof $121,480.  

TheunrestrictednetassetsoftheproprietaryStormWaterUtilityFundare $307,967.  Thisfund
wasestablishedin2004withstormwaterutilitychargesimplementedonJanuary1, 2005.  Any
fundsthatarenotusedforstormwaterutilitymaintenancebythePublicWorksDepartmentare
usedtoreducestormwaterinfrastructureimprovementprojectcosts.     
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BudgetaryHighlights

GeneralFund.  TheGeneralFundhadanincreaseinfundbalanceof $79,740.TheGeneral
Fundrevenuewasunderbudgetby ($230,575).  TheStateofMinnesotahadcertifiedaLocal
GovernmentAid (LGA) amountof $1,349,614for2011, consequently, theCitybudgetedforthat
amount.  However, realizingthattheStatemaylikelycutthatamount, theCityalsobudgeteda
412,000transfertotheCapitalEquipmentReplacementFundthatwouldnotbemadeifthe

LGAwascut.  TheLGAwascutby $386,204, consequentlythetransferwasnotmade.  Alsothe
StatecuttheMarketValueHomesteadCredit (MVHC) totaling $218,000ofwhich $141,381
wouldhavebeenrevenuefortheGeneralFund.    

Taxesweremorethanbudgetedduetothetaxesfortheannexedareascomingin $195,000
higherthanbudgetedandduetodelinquenttaxesandtaxforfeitsalestotaling $55,000thatwere
notbudgeted. ThishelpoffsetsomeofthelossofLGAandMVHC.  Administrationand2EngineeringfeesforCityprojectsandGISfeeswere $66,000higherthanbudgeted.    1ThePoliceandRecreationDepartmentswereunderbudgetby $52,650duetopersonnel
changes.  TheFireDepartmentandtheEngineeringDepartmentswereoverbudgetby
approximately $30,000, buthadoffsettingrevenuetocovertheoverage. PublicWorkswasover7
budgetby $90,990duetosnowandicecontrolinearly2011.  Asmentionedabove, transfers1outwerebudgetedat $709,815, butonly $376,164wastransferredoutduetoanunallotmentof
LGA.  40
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Management’sDiscussionandAnalysis

CapitalAssetandDebtAdministration

Capitalassets.  TheCity’sgrossinvestmentincapitalassetsforitsgovernmentaland
business-typeactivitiesasofDecember31, 2011, amountsto $57,122,395 (netofaccumulated
depreciation).  Thisinvestmentincapitalassetsincludesland, constructioninprogress,  
buildings, infrastructure, machineryandequipment.   

CityofGrandRapids’ CapitalAssets
NetofAccumulatedDepreciation) 

GovernmentalActivitiesBusiness-TypeActivitiesTotals
201120102011201020112010

Landandlandimprovements$5,485,552$4,984,903$906,387$979,510$6,391,939$5,964,413
Buildingandstructures12,434,9177,725,0691,736,7331,763,62514,171,6509,488,6942Vehicles, equipmentandfurniture4,039,1473,270,881150,53384,1074,189,6803,354,988
Infrastructure27,285,56624,148,790       -              -       27,285,56624,148,790
Constructioninprogress5,083,5603,176,438       -              -       5,083,5603,176,4381

Total$ 54,328,742$43,306,081$2,793,653$2,827,242$57,122,395$46,133,3237
Thelargeincreaseincapitalassetsofgovernmentalactivitiesoccurredprimarilybecausethe1CitynowaccountsfortheassetsoftheGrandRapids / ItascaCountyAirport.  Additional
informationontheCity’scapitalassetscanbefoundinNote5.   4Long-termdebt.  Attheendofthecurrentfiscalyear, theCityhadtotallong-termdebt
outstandingof $23,671,015 (excludingcompensatedabsences), adecreaseof $1,351,609from0
2010.  Ofthetotaloutstandingamount:  

18,890,000isgeneralobligationimprovementdebtthatissupportedinpartbyspecial
assessments,  t835,000isgeneralobligationtaxincrementdebtwhichfinancedtheCity’seconomicf
developmentprogram,  a3,675,000areCIPBonds, StreetReconstructionBondsandanEquipmentCertificaterthatissupportedbypropertytaxlevies,  
271,015ofcapitalleaseandloanspayableinadditiontounamortizedbondpremiums.  D

CityofGrandRapids’ OutstandingDebt

G.O. ImprovementBonds, G.O. TaxIncrementBonds, otherG.O. Bonds, capitalleases, loans
andbondpremium:  

GovernmentalActivitiesBusiness-TypeActivitiesTotals
201120102011201020112010

Generalobligationimprovementbonds$18,890,000$20,000,000$       -       $       -       $18,890,000$20,000,000
Generalobligationtaxincrementbonds835,000850,000       -              -       835,000850,000
Othergeneralobligationbonds3,675,0003,950,000       -              -       3,675,0003,950,000
Capitalleases, loans, bondpremium271,015222,624       -              -       271,015222,624

Total$ 23,671,015$25,022,624$ 0$ 0$23,671,015$25,022,624
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Management’sDiscussionandAnalysis

InMarch2012, theCityissuedthreebondsforinfrastructure:   
2,245,000GeneralObligationImprovementBonds, Series2012A
4,175,000GeneralObligationState-AidStreetsBonds, Series2012B

905,000 GeneralObligationGrantAnticipationNotes, Series2012C

Atthattime, Moody’sInvestorServicesassignedanA1ratingtothesebondissues, and
affirmedtheA1ratingontheCity’soutstandingdebt.   

StatestatuteslimittheamountofgeneralobligationdebtaMinnesotacitymayissueto3% of
totalEstimatedMarketValue.  ThecurrentdebtlimitationfortheCityis $19,850,196.  Ofthe
City'soutstandingdebt, $3,675,000iscountedwithinthestatutorylimitation.  

AdditionalinformationontheCity’slong-termdebtcanbefoundinNote6.  2
Requestsforinformation.Thisfinancialreportisdesignedtoprovideageneraloverviewof1
theCity’sfinancesforallthosewithaninterestinthegovernment’sfinances.  Questions
concerninganyoftheinformationprovidedinthisreportorrequestsforadditionalfinancial
informationshouldbeaddressedtotheFinanceDirector, 420NorthPokegamaAvenue, Grand7
Rapids, Minnesota55744-2662.  140
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CITYOFGRANDRAPIDS, MINNESOTA
STATEMENTOFNETASSETSStatement1
December31, 2011
WithComparativeTotalsForDecember31, 2010

ComponentUnits
PrimaryGovernmentEconomicPublic

GovernmentalBusiness-TypeTotalsDevelopmentUtilities
Assets: ActivitiesActivities20112010AuthorityCommission

Cashandinvestments$ 11,200,764$413,702$11,614,466$14,774,332$636,871
Accruedinterest 30,027       -       30,02734,786       -        
Duefromothergovernmentalunits2,011,048       -       2,011,0481,423,010       -        
Duefromprimarygovernment       -              -              -              -              -        
Duefromcomponentunit1,042,65343,9401,086,5931,778,245       -        
Accountsreceivable - net63,308108,371171,679243,630       -        
Internalbalances278,128(278,128)       -              -              -        
Prepaiditems419,0691,116420,185176,520       -        
Propertytaxesreceivable92,965       -       92,96581,857549
Specialassessmentsreceivable6,091,021       -       6,091,0216,535,199       -        
Inventories - atcost       -              -              -              -              -        
Landheldforresale214,390       -       214,390214,3901,397,594
Mortgages, notesandleasesreceivable       -              -              -              -       181,482
Loantoairport       -              -              -       67,000       -        
Restrictedcashandinvestments       -              -              -              -              -        2
Restrictedaccountsreceivable       -              -              -              -              -        
Unamortizeddebtissuancecosts419,587       -       419,587417,246       -        1
Otherdeferreddebits       -              -              -              -              -        
Financialassurancelandfillclosure       -              -              -              -              -        
Capitalassets - nondepreciable10,569,112906,38711,475,4999,140,851       -        7
Capitalassets - netofaccumulateddepreciation43,759,6301,887,26645,646,89636,992,472       -        

Totalassets76,191,7023,082,65479,274,35671,879,5382,216,49601
Liabilities: 
Accountspayable472,20411,421483,625411,67610,187
Accruedwagesandotherliabilities98,1952,305100,50099,513       -        4
Duetoothergovernmentalunits23,7923,52727,319196,52746
Duetocomponentunits56,0144,93660,95069,628       -        0
Contractspayable314,428       -       314,428112,320       -        
Depositspayable 16,99114,00030,99133,217       -        
Duetoprimarygovernment       -              -              -              -              -        
Accruedinterestpayable341,2421,378342,620373,566       -        tUnearnedrevenue465,3806,756472,136763,52744,726fTerminationbenefitspayable: 
Duewithinoneyear120,000       -       120,000122,500       -        aDueinmorethanoneyear200,000       -       200,000320,000       -        rOtherpostemploymentbenefits197,7995,169202,968179,578       -        

Landfillclosurecosts       -              -              -              -              -        
Demandpaymentdeferral: DDuewithinoneyear       -              -              -              -              -        

Dueinmorethanoneyear       -              -              -              -              -        
Noncurrentliabilities: 
Duewithinoneyear3,336,1871,5933,337,7803,059,948       -        
Dueinmorethanoneyear20,653,0161,50720,654,52322,265,841100,000

Totalliabilities26,295,24852,59226,347,84028,007,841154,9590
Netassets: 
Investedincapitalassets, netofrelateddebt31,703,2992,793,65334,496,95221,960,699       -        
Restrictedfor: 

Debtservice12,180,524       -       12,180,52413,351,203       -        
ItascaCounty'sequityinterestinAirport126,398       -       126,398       -              -        
Otherpurposes72,465       -       72,46566,097       -        

Unrestricted5,813,768236,4096,050,1778,493,6982,061,537
Totalnetassets$ 49,896,454$3,030,062$52,926,516$43,871,697$2,061,537$ 0

Theaccompanyingnotesareanintegralpartofthesefinancialstatements.  
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CITYOFGRANDRAPIDS, MINNESOTA
STATEMENTOFACTIVITIES
ForTheYearEnded December31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

ProgramRevenues
Operating

ChargesForGrantsand
Functions/ProgramsExpensesServicesContributions

Primarygovernment: 
Governmentalactivities: 

Generalgovernment$ 2,362,986$ 401,410$ 227,775
Publicsafety2,836,212447,864419,233
Publicworks5,390,413432,900372,384
Cultureandrecreation2,255,043940,91142,699
Interestandfeesonlong-termdebt907,838       - 178,0372

Totalgovernmentalactivities13,752,4922,223,0851,240,1281
Business-typeactivities: 
Golfcourse549,733553,201       - 7
Stormwaterutility377,107498,587       - 

Totalbusiness-typeactivities926,8401 1,051,7880

Totalprimarygovernment$ 14,679,332$3,274,873$1,240,1284
Componentunits: 0

EconomicDevelopmentAuthority$ 509,093$ 6,248$ 461,920
PublicUtilitiesCommission22,600,32322,842,382       - 

Totalcomponentunits$ 23,109,416$22,848,630$ 461,920tf
Generalrevenues: 

Generalpropertytaxesa
Paymentsinlieuoftaxes (PILOT) r
Grantsandcontributionsnot

restrictedtospecificprogramsD
Unrestrictedinvestmentearnings
Gainonsaleofcapitalassets

Specialitems: 
GrandRapids / ItascaCountyAirport
MergerwithGrandRapidsTownship

Transfers
Totalgeneralrevenues, specialitemsandtransfers

Changeinnetassets

Netassets - January1, aspreviouslyreported
Priorperiodadjustment
Netassets - January1, asrestated

Netassets - December31

Theaccompanyingnotesareanintegralpartofthesefinancialstatements.  
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Statement2

Net (Expense) Revenueand
ChangesinNetAssetsComponentUnits

CapitalPrimaryGovernmentEconomicPublic
GrantsandGovernmentalBusiness-TypeTotalsDevelopmentUtilities

ContributionsActivitiesActivities20112010AuthorityCommission

104,100($1,629,701)$       -       ($1,629,701)($1,678,971)$       -       $       -        
48,483(1,920,632)       -       (1,920,632)(1,966,264)       -              -        

4,896,547311,418       -       311,418(2,022,752)       -              -        
300,379(971,054)       -       (971,054)(1,308,811)       -              -        

729,801)       -       (729,801)(788,841)       -              -        2
5,349,509(4,939,770) 0(4,939,770)(7,765,639) 001

7,995       -       11,46311,463190,857       -              -        7
121,480121,48093,487       -              -        

7,9950132,943132,943284,3441 00

5,357,504(4,939,770)132,943(4,806,827)(7,481,295) 0040
40,925)       -        

4,186,875       - 
4,186,875( 40,925) 0tf

5,180,915       -       5,180,9154,793,02644,236a
854,710       -       854,710853,542       -        r

1,470,249       -       1,470,2491,452,8704,382D
184,0596,313190,372161,28112,120
5,360       -       5,36066,784       -        

6,212,220       -       6,212,220       -              -        
574,001       -        

3,500( 3,500)       -              -              -        
13,911,0132,81313,913,8267,901,50460,7380

8,971,243135,7569,106,999420,20919,8130

40,925,2112,946,48643,871,69743,451,4882,041,72441,396,714
52,180)(52,180)       -              -        

40,925,2112,894,30643,819,51743,451,4882,041,72441,396,714

49,896,454$3,030,062$52,926,516$43,871,697$2,061,537$41,396,714

Theaccompanyingnotesareanintegralpartofthesefinancialstatements.  
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CITYOFGRANDRAPIDS, MINNESOTA
BALANCESHEET
GOVERNMENTALFUNDS
December31, 2011
WithComparativeTotalsForDecember31, 2010

348Improvement 351Improvement
101GeneralFundBondsof2005ABondsof2006C

Assets
Cashandinvestments$ 1,858,487$1,216,559$ 593,997
Accruedinterestreceivable30,027       -       - 
Duefromothergovernmentalunits311,623       -       - 
Duefromotherfunds1,828,015       -       - 
Duefromcomponentunit23,674       -       - 
Accountsreceivable12,171       -       - 2
Interfundloanreceivable1,093,843       -       - 1Prepaiditems178,521       -       - 
Loantoairport       -       -       - 
Taxesreceivable - delinquent73,816505       - 7Specialassessmentsreceivable64,3431,315,7101,549,686
Landheldforresale214,390       -       - 1

Totalassets$ 5,688,910$2,532,774$2,143,6834
LiabilitiesandFundBalances 0

Liabilities: 
Accountspayable$ 151,023$       -       $       -        tAccruedwagespayable78,661       -       - fDuetoothergovernmentalunits14,950       -       - 
Duetocomponentunits41,329       -       - a

Contractspayable       -       -       - r
Duetootherfunds419       -       - 

Depositspayable 5,498       -       - DInterfundloanpayable       -       -       - 
Deferredrevenue375,8291,316,2151,549,686

Totalliabilities667,7091,316,2151,549,686

Theaccompanyingnotesareanintegralpartofthesefinancialstatements.  
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Statement3
Page1of2

352GOCIP 4732011 4742012 Other
RefundingInfrastructureInfrastructureGovernmental

Bondsof2006BBondsBondsFundsTotalGovernmentalFunds
20112010

308,437$       -       $       -       $ 7,223,284$11,200,764$14,566,889
30,02734,786

1,349,225       - 316,5851,977,4331,388,940
1,433,2823,261,2971,182,852

1,013,527       -       - 5,4521,042,6531,736,522
51,13763,30890,5802
125,8941,219,737455,3861240,548419,069174,253

67,000
18,64492,96581,85773,161,2826,091,0216,535,199

214,390214,3901
1,321,964$1,349,225$ 0$12,576,108$25,612,664$26,528,65440

2,750$182,266$31,149$105,016$472,204$402,608t 19,53498,19596,036f2,0125396,29123,792193,384
1,234       -              -       13,45156,01463,300a

44,64750,114219,667314,428112,320r
1,090,2091,804,274364,3673,259,2691,182,627

11,49316,99117,217D 943,637943,637223,792
1,308,888589,225       -       3,325,1408,464,9838,844,620
1,312,8721,908,3591,886,0765,008,59613,649,51311,135,904

Theaccompanyingnotesareanintegralpartofthesefinancialstatements.  
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CITYOFGRANDRAPIDS, MINNESOTA
BALANCESHEET
GOVERNMENTALFUNDS
December31, 2011
WithComparativeTotalsForDecember31, 2010

348Improvement 351Improvement
101GeneralFundBondsof2005ABondsof2006C

LiabilitiesandFundBalances (continued) 
Fundbalances: 

Nonspendable$ 1,071,817$       -       $       -        
Restricted15,5671,216,559593,997
Committed76,401       -       - 
Assigned       -       -       - 
Unassigned3,857,416       -       - 

Totalfundbalances5,021,2011,216,559593,99721Totalliabilitiesandfundbalances$ 5,688,910$2,532,774$2,143,683

Fundbalancereportedabove 7
Amountsreportedforgovernmentalactivitiesinthestatementofnetassetsaredifferentbecause: 

Capitalassetsusedingovernmentalactivitiesarenotfinancialresources, andtherefore, arenotreportedinthefunds. 1
Otherlong-termassetsarenotavailabletopayforcurrent-periodexpendituresand, therefore, aredeferredinthefunds: 

Delinquenttaxes 4AssessmentsnotyetdueordelinquentAssessmentsnotyetdueordelinquent
LoantoAirport 0
Landheldforresale
Duefromcomponentunit
Unamortizeddebtissuancecosts tDuefromothergovernmentalunitsfLong-termliabilities, includingbondspayable, arenotdueandpayableinthecurrentperiodandthereforearenot

reportedinthefunds: a
Bondspayableandunamortizedbondpremiumr
Capitalleaseandloanspayable
AccruedinterestpayableDCompensatedabsencespayable
Terminationbenefitspayable
Otherpostemploymentbenefits

Netassetsofgovernmentalactivities

Theaccompanyingnotesareanintegralpartofthesefinancialstatements.  
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Statement3
Page2of2

352GOCIP 4732011 4742012 Other
RefundingInfrastructureInfrastructureGovernmental

Bondsof2006BBondsBondsFunds TotalGovernmentalFunds
20112010

345,891$1,417,708$ 581,151
9,092       -       -       4,909,1236,744,3386,986,797

649,367725,768       - 
2,073,5312,073,5314,015,122

559,134)(1,886,076)( 410,400)1,001,8063,809,680
9,092( 559,134)(1,886,076)7,567,51211,963,15115,392,750211,321,964$1,349,225$ 0$12,576,108$25,612,664$26,528,654

11,963,151$15,392,7507
54,328,74243,306,0811

92,96581,8574 6,091,0236, 091,0236,535,1996,535,199
67,0000

214,390214,390
1,012,0001,189,200
419,587417,246t 622,84034,070fa

23,476,365)(24,886,180) r
194,650)( 136,444) 
341,242)( 373,524) D 318,188)( 298,857) 
320,000)( 442,500) 
197,799)( 175,077) 

49,896,454$40,925,211

Theaccompanyingnotesareanintegralpartofthesefinancialstatements.  
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CITYOFGRANDRAPIDS, MINNESOTA
STATEMENTOFREVENUES, EXPENDITURESAND
CHANGESINFUNDBALANCE
GOVERNMENTALFUNDS
ForTheYearEndedDecember31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

348Improvement 351Improvement
101GeneralFundBondsof2005ABondsof2006C

Revenues: 
Taxes: 
Generalproperty$3,403,815$42,807$33,525
Taxincrements       -              -              -        
Taxabatements       -       27,688       -        

Payments inlieuoftaxes (PILOT)ilif() 854,710       -      - 
Licensesandpermits225,828       -       - 
Intergovernmental1,764,5994,2223,298
Specialassessments       - 154,553324,554
Chargesforservices696,373       -       - 
Finesandforfeits108,982       -       - 2
Investmentincome36,29216,8346,551
ContributionsanddonationsContributionsanddonations33,637,637       -                    -              1
Other30,252       -       - 

Totalrevenues7,124,488246,104367,9287Expenditures: 
Current: 1
Generalgovernment1,710,2922,97934,756
Publicsafety2,409,197       -       - 
Publicworks2,070,477       -       - 4
Cultureandrecreation152,186       -       - 0Miscellaneous369,809       -       - 
Capitaloutlay/construction51,805       -       - 
Debtservice: 

Principalretirement       - 245,000180,000tInterest       - 90,27675,800f
Payingagentfees       - 403431
BondissuancecostsBondissuancecosts------ a
Totalexpenditures6,763,766338,658290,987r

Revenuesover (under) expenditures360,722 (92,554)76,941DOtherfinancingsources (uses): 
Saleofcapitalassets5,360       -              -        
Capitalleaseproceeds       -              -              -        
Issuanceofrefundingbonds       -              -              -        
BondissuanceBondissuance      ----       -      - 
Transfersin22,822       -       - 
Transfersout( 376,164)       -       - 

Totalotherfinancingsources (uses)( 347,982) 00

Specialitem:  GrandRapids / ItascaCountyAirport67,000       -       - 
Specialitem:  MergerwithGrandRapidsTownship       -       -       - 

Netchangeinfundbalance79,740( 92,554) 76,941

Fundbalance - January14,941,4611,309,113517,056

Fundbalance - December31$ 5,021,201$ 1,216,559$ 593,997

Theaccompanyingnotesareanintegralpartofthesefinancialstatements. 
40



Statement4

352GOCIP352GOCIP4732011473201147420124742012OtherOther
RefundingBonds InfrastructureInfrastructureGovernmental
of2006BBondsBondsFunds TotalsGovernmentalFunds

20112010

1,520,205$5,000,352$4,705,029
141,767141,767131,121

27,68827,569
854,710853,542

290226,118255,052
813,290891,5382,456,4265,933,3734,302,317

584,8801,063,9871,326,354
441,471       -       1,277,8542,415,6981,604,785

82,570191,552142,5282
811       -              -       123,571184,059159,010

124,103,103127127,740,7402828,971,9711
220,600       -       - 2,157253,009246,950
221,4111,254,761891,5386,313,82316,420,05313,783,22871

1,601       -       - 296,2522,045,8801,879,463
142,4252,551,6222,500,602
636,0832,706,5602,117,6654

1,593,7381,745,9241,731,4670 369,809541,014
2,493,6462,739,8673,113,2408,398,5583,836,307

170,000       -              -       2,395,5122,990,5122,812,668t50,600       -              -       686,907903,583965,697f
224       -              -       5,1466,2047,842

27,91827,918-- 14,57114,57142,48942,48939,69239,692a
222,4252,521,5642,739,8678,883,87421,761,14116,432,417r
1,014)(1,266,803)(1,848,329)(2,570,051)(5,341,088)(2,649,189) D

5,3604,957
136,444

525,000525,000925,000
10300001, 030,000      ---      - 10300001, 030,000825000825,000

1,022,1691,044,9911,058,790
665,327)(1,041,491)(1,333,243) 

01,030,0000881,8421,563,8601,616,948

280,629347,629       -        
574,001

1,014)( 236,803)(1,848,329)(1,407,580)(3,429,599)( 458,240) 

10,106( 322,331)( 37,747) 8,975,09215,392,75015,850,990

9,092($ 559,134)($1,886,076)$7,567,512$11,963,151$15,392,750

Theaccompanyingnotesareanintegralpartofthesefinancialstatements. 
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CITYOFGRANDRAPIDS, MINNESOTA
RECONCILIATIONOFTHESTATEMENTOFREVENUE, Statement5
EXPENDITURESANDCHANGESINFUNDBALANCESOF
GOVERNMENTALFUNDSTOTHESTATEMENTOFACTIVITIES
ForTheYearEnded December31, 2011
WithComparativeAmountsForTheYearEndedDecember31, 2010

20112010
Amountsreportedforgovernmentalactivitiesinthestatementofactivities
Statement2) aredifferentbecause: 

Netchangesinfundbalances - totalgovernmentalfunds (Statement4)($3,429,599)($458,240) 

Governmentalfundsreportcapitaloutlaysasexpenditures.  However, inthestatementof
activitiesthecostofthoseassetsisallocatedovertheirestimatedusefullivesandreported
asdepreciationexpense: 

Depreciation( 2,751,694)(2,204,611) 
Capitaloutlay8,398,5583,836,307
Capitaloutlaynotcapitalized( 767,256)(512,915) 

Inthestatementofactivitiesonlythegain/lossonthesaleofcapitalassetsisreported.  
However, inthegovernmentalfunds, theproceedsfromthesaleincreasefinancial
resources.  Thus, thechangeinnetassetsdiffersfromthechangeinfundbalancebythenet
bookvalueofthecapitalassetssold.       -       ( 704,794) 2
Donationsofcapitalassetsincreasenetassetsinthestatementofactivities, butdonot 1appearinthegovernmentalfundsbecausetheyarenotfinancialresources. 104,100       -        

Specialitem - contributionofcapitalassetsfromtheGrandRapids / ItascaCountyAirport6,038,953       -        7Internalservicefundsareusedbymanagementtochargethecostsofcertainactivitiestoindividual
funds.  Thenetrevenueofinternalservicefundsarereportedwithgovernmentalactivities.       - 9481
Revenuesinthestatementofactivitiesthatdonotprovidecurrentfinancialresourcesare
notreportedasrevenuesinthefunds: 

Changeindelinquenttaxes 11,108(70,693) 4
Changeindeferredanddelinquentspecialassessments( 444,176)(888,408) 0Changeinunavailableintergovernmentalrevenue589,225       -        

Governmentalfundsreportloandisbursementsasexpendituresandtherelatedloan
repaymentsasrevenues.  However, inthestatementofactivitiesthesetransactionshaveno
effectonnetassets. Theamountsofthedifferencesare: t

Receiptsonloansreceivable( 244,200)(167,200) f
Theissuanceoflong-termdebt (e.g., bonds, notes) providescurrentfinancialresourcestoa
governmentalfunds, whiletherepaymentoftheprincipaloflong-termdebtconsumesthercurrentfinancialresourcesofgovernmentalfunds.  Neithertransaction, however, hasany
effectonnetassets.  Also, governmentalfundsreporttheeffectofissuancecosts, Dpremiums, discounts, andsimilaritemswhendebtisfirstissued, whereastheseamountsare
deferredandamortizedinthestatementofactivities.  Theamountsofthesedifferencesare: 

Debtproceeds( 1,555,000)(1,886,444) 
Specialitem - loanspayablefromtheGrandRapids / ItascaCountyAirport( 107,362)       -        
Principalpaymentsonbonds, capitalleasesandloanspayable3,004,1562,930,000
Currentyearbondissuancecostsandamortizationofdeferredcharges12,15612,005
ChangeinduefromothergovernmentalunitsaccrualrelatedtoafederalcreditonBABbonds( 455) 6,814

Someexpensesreportedinthestatementofactivitiesdonotrequiretheuseofcurrent
financialresourcesand, therefore, arenotreportedasexpendituresingovernmentalfunds. 
Expensesreportedinthestatementofactivitiesincludetheeffectsofthechangesinthese
expenseaccrualsasfollows: 

Changeincompensatedabsencespayable( 19,331)(12,462) 
Changeinotherpostemploymentbenefitsandterminationbenefitspayable99,778(88,944) 
Changeinaccruedinterestpayable32,28222,937

Changeinnetassetsofgovernmentalactivities (Statement2)$ 8,971,243($185,700) 

Theaccompanyingnotesareanintegralpartofthesefinancialstatements.  
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CITYOFGRANDRAPIDS, MINNESOTA
STATEMENTOFNETASSETSStatement6
PROPRIETARYFUNDS
December31, 2011
WithComparativeTotalsForDecember31, 2010

Business-TypeActivities - EnterpriseFunds
613Pokegama 655StormWater
GolfCourseUtility Totals

Assets: 20112010

Currentassets: 
Cashandcashequivalents$ 123,555$290,147$413,702$207,443
Duefromcomponentunits       - 43,94043,94041,723
Accountsreceivable7,4123,59511,0078,915
Pledgesreceivable 48,682       -       48,68250,657
Prepaiditems1,116       -       1,1162,267

Totalcurrentassets180,765337,682518,447311,005
Noncurrentassets: 
Pledgesreceivable - net48,682       -       48,68293,4782
Capitalassets: 1Landandlandimprovements871,48134,906906,387979,510
Buildingsandstructures2,186,197       -       2,186,1972,098,482
Machinery, equipmentandfurniture603,194185,243788,437676,7947Totalcapitalassets3,660,872220,1493,881,0213,754,786

Less:  Allowancefordepreciation( 916,048)(171,320)(1,087,368)(927,544) 1
Netcapitalassets2,744,82448,8292,793,6532,827,242

Totalnoncurrentassets2,793,50648,8292,842,3352,920,7204Totalassets2,974,271386,5113,360,7823,231,7250Liabilities: 

Currentliabilities: 
Accountspayable78510,63611,4219,068tAccruedwagespayable1,2711,0342,3053,477fDuetoothergovernmentalunits3,3212063,5273,143
Duetocomponentunits1,0973,8394,9366,328a
Accruedinterestpayable1,378       -       1,37842r

Depositspayable       - 14,00014,00016,000
Duetootherfunds2,028       -       2,028225DInterfundloanpayable276,100       -       276,100231,594

Compensatedabsencespayable - current1,593       -       1,5931,928
Unearnedrevenue6,756       -       6,7566,553

Totalcurrentliabilities294,32929,715324,044278,358
Noncurrentliabilities: 

Compensatedabsencespayable 1,507       -       1,5072,380
Otherpostemploymentbenefits5,169       -       5,1694,501

Totalnoncurrentliabilities6,67606,6766,881
Totalliabilities301,00529,715330,720285,239

Netassets: 
Investedincapitalassets2,744,82448,8292,793,6532,827,242

Unrestricted( 71,558)307,967236,409119,244
Totalnetassets$ 2,673,266$356,7963,030,0622,946,486

Theaccompanyingnotesareanintegralpartofthesefinancialstatements. 
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CITYOFGRANDRAPIDS, MINNESOTA
STATEMENTOFREVENUE, EXPENSESAND Statement7
CHANGESINFUNDNETASSETS
PROPRIETARYFUNDS
ForTheYearEndedDecember31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

Business-TypeActivities - EnterpriseFunds

613Pokegama 655Storm
GolfCourseWaterUtilityTotals

20112010
Operatingrevenues: 

Seasonpasses$ 182,423$       -       $182,423$175,846
Greenfees201,973       -       201,973217,387
Specialplay8,434       -       8,4349,443
Rentalsandleases158,502       -       158,502145,504
Miscellaneous1,869       -       1,869640

Chargesforservice       -       498,587498,587505,336
Totaloperatingrevenues553,201498,5871,051,7881,054,1562

Operatingexpenses: 1
Personnelservices226,321188,239414,560419,229
Materialsandsupplies63,98122,31786,29873,1737Otherservicesandcharges175,854139,654315,508309,377
Depreciation80,74726,897107,64462,6331Totaloperatingexpenses546,903377,107924,010864,412

Operatingincome 6,298121,480127,778189,74440Nonoperatingrevenues (expenses): 
Investmentincome2,0654,2486,3132,271
Interestexpense( 2,187)       -       ( 2,187)       -        
Gain (loss) onsaleofcapitalassets( 643)       -       ( 643)57,827t

Totalnonoperatingrevenues (expenses)( 765) 4,2483,48360,098faIncomebeforecontributionsandtransfers5,533125,728131,261249,842r
Capitalcontributions7,995       -       7,99597,352
Transfersin D       -              -              -       317,300
Transfersout( 3,500)       -       ( 3,500)(59,833) 

Totaltransfersandcontributions4,49504,495354,819

Changeinnetassets10,028125,728135,756604,661

Netassets - January1, aspreviouslyreported2,715,418231,0682,946,4862,341,825
Priorperiodadjustment( 52,180)       -       (52,180)       -        
Netassets - January1, asrestated2,663,238231,0682,894,3062,341,825

Netassets - December31$ 2,673,266$356,796$3,030,062$2,946,486

Theaccompanyingnotesareanintegralpartofthesefinancialstatements. 
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CITYOFGRANDRAPIDS, MINNESOTA
STATEMENTOFCASHFLOWSStatement8
PROPRIETARYFUNDS
ForTheYearEndedDecember31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

Business-TypeActivities - EnterpriseFunds
613Pokegama 655Storm
GolfCourseWaterUtility Totals

20112010
Cashflowsfromoperatingactivities: 

Receiptsfromcustomersandusers$ 552,330$495,352$1,047,682$1,059,960
Paymenttosuppliers( 238,957)(162,353)(401,310)(452,271) 
Paymenttoemployees( 226,226)(190,046)(416,272)(419,798) 

Netcashflowsprovidedbyoperatingactivities87,147142,953230,100187,891

Cashflowsfromnoncapitalfinancingactivities: 
Changeininterfundborrowing46,309       -       46,309176,028

Interestoninterfundborrowing( 851)       -       ( 851)       -        
Transfersin       -              -              -       317,300
Transfersout( 3,500)       -       (3,500)(59,833) 2Netcashflowsprovidedby (usedin) noncapital

financingactivities41,958041,958433,4951
Cashflowsfromcapitalandrelated

financingactivities: 7Acquisitionofcapitalassets( 121,679)(7,143)(128,822)(1,089,445) 
Saleofcapitalassets1,944       -       1,94465,2051Capitalcontributions54,766       -       54,766161,756
Netcashflows (usedin) capitaland
relatedfinancingactivities( 64,969)(7,143)(72,112)(862,484) 4

Cashflowsfrominvestingactivities: 0Investmentincome2,0654,2486,3132,271

Netincrease (decrease) incashandcashequivalents66,201140,058206,259(238,827) 

Cashandcashequivalents - January157,354150,089207,443446,270t
Cashandcashequivalents - December31$ 123,555 $290,147 $413,702 $207,443f

Reconciliationofoperatingincome (loss) tonetcashaprovided (used) byoperatingactivities: rOperatingincome (loss) $ 6,298$121,480$127,778$189,744
Adjustmentstoreconcileoperatingincome (loss) Dtonetcashflowsfromoperatingactivities: 

Depreciation80,74726,897107,64462,633
Changesinassetsandliabilities: 

Decrease (increase) inreceivables( 1,074)(3,235)(4,309)37,437
Decrease (increase) inprepaiditems1,151       -       1,151( 1,634) 
Increase (decrease) inunearnedrevenue203       -       203(31,633) 

Increase (decrease) inpayables( 178)(2,189)(2,367)(68,656) 
Totaladjustments80,84921,473102,322 (1,853) 
Netcashprovidedby (usedin) operatingactivities$ 87,147$142,953$230,100$187,891

Noncashcapitalandrelatedfinancingactivities: 
None

Theaccompanyingnotesareanintegralpartofthesefinancialstatements. 
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CITYOFGRANDRAPIDS, MINNESOTA
STATEMENTOFASSETSANDLIABILITIESStatement9
FIDUCIARYFUNDS
December31, 2011
WithAmountsTotalsForDecember31, 2010

AgencyFunds
Assets: 20112010

s$ 85,956$ 398,209Cashandinvestment

Liabilities: 

Accountspayable$ 17,594$ 21,631
Duetothird-partygrantees68,362376,578

Totalliabilities$ 85,956$ 398,209217140
tfarD

Theaccompanyingnotesareanintegralpartofthesefinancialstatements. 
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CITYOFGRANDRAPIDS, MINNESOTA
NOTESTOFINANCIALSTATEMENTS
December31, 2011

Note1SUMMARYOFSIGNIFICANTACCOUNTINGPOLICIES

TheCityofGrandRapids, Minnesota (theCity) wasincorporatedin1891andoperatesundertheStateof
MinnesotaStatutoryPlanAformofgovernment.  ThegoverningbodyconsistsofafivememberCity
councilelectedbyvotersoftheCity.  

ThefinancialstatementsoftheCityhavebeenpreparedinconformitywithaccountingprinciplesgenerally
acceptedintheUnitedStatesofAmericaasappliedtogovernmentalunitsbytheGovernmental
AccountingStandardsBoard (GASB).  Thefollowingisasummaryofthesignificantaccountingpolicies.  

A.FINANCIALREPORTINGENTITY 2
AsrequiredbyaccountingprinciplesgenerallyacceptedintheUnitedStatesofAmerica, the1financialstatementsofthereportingentityincludethoseoftheCityanditscomponentunits.   

Generally, componentunitsarelegallyseparateorganizationsforwhichtheofficialsofthe
primarygovernmentarefinanciallyaccountable.  7

COMPONENTUNITS 1
InconformitywithaccountingprinciplesgenerallyacceptedintheUnitedStatesofAmerica, the
financialstatementsofcomponentunitshavebeenincludedinthefinancialreportingentityeither4
asblendedcomponentunitsorasdiscretelypresentedcomponentunits.  0

Thecomponentunit'scolumnsinthecombinedfinancialDiscretelyPresentedComponentUnits
statementsincludethefinancialdataoftheEconomicDevelopmentAuthority (EDA) andthe
PublicUtilitiesCommission (PUC) ofGrandRapids.  ThesecomponentunitsarepresentedintseparatecolumnstoemphasizethattheyarelegallyseparatefromtheCity.    f

TheEDA'sgoverningboardisappointedbytheCityCouncil.  TheCityCouncilhastheabilitytoa
approveormodifytheEDA'sbudgetandtovetooroverruleotherdecisionsoftheEDA'srgoverningbody.  TheEDAdoesnotissueseparatefinancialstatements.  DThePUC'sgoverningboardisappointedbytheCityCouncil.  TheCityguaranteesthegeneral
obligationdebtofthePUC.  SeparatefinancialstatementsforthePUCmaybeobtainedby
contactingtheCityofGrandRapids, Minnesota.  

RELATEDORGANIZATION

TheHousingandRedevelopmentAuthorityofGrandRapids, Minnesotaisaccountabletothe
CityofGrandRapids, MinnesotabecausetheCitycouncilappointsthevotingmajorityofthe
HRA'sBoard.  However, theHRAisnotconsideredacomponentunitoftheCityandis
accordinglyexcludedfromthesefinancialstatementsbecausetheCitydoesnothavetheabilityto
imposeitswillontheHRA, noristhereaspecificfinancialbenefit/burdenrelationship.  
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B. GOVERNMENT-WIDEANDFUNDFINANCIALSTATEMENTS

Thegovernment-widefinancialstatements (i.e., thestatementofnetassetsandthestatementof
changesinnetassets) reportinformationonallofthenonfiduciaryactivitiesoftheprimary
governmentanditscomponentunits.  Forthemostpart, theeffectofinterfundactivityhasbeen
removedfromthesestatements.  Governmentalactivities, whichnormallyaresupportedbytaxes
andintergovernmentalrevenues, arereportedseparatelyfrombusiness-typeactivities, whichrely
toasignificantextentonfeesandchargesforsupport.  Likewise, theprimarygovernmentis
reportedseparatelyfromdiscretelypresentedcomponentunitsforwhichtheprimarygovernment
isfinanciallyaccountable.  

Thestatementofactivitiesdemonstratesthedegreetowhichthedirectexpensesofagiven2functionorbusiness-typeactivityisoffsetbyprogramrevenues.  Directexpensesarethosethat
areclearlyidentifiablewithaspecificfunctionorbusiness-typeactivity.  Programrevenues1include1) chargestocustomersorapplicantswhopurchase, use, ordirectlybenefitfromgoods,  
services, orprivilegesprovidedbyagivenfunctionorbusiness-typeactivityand2) grantsand
contributionsthatarerestrictedtomeetingtheoperationalorcapitalrequirementsofaparticular7
functionorbusinesstypeactivity.  Taxesandotheritemsnotincludedamongprogramrevenues
arereportedinsteadasgeneralrevenues. 1

Separatefinancialstatementsareprovidedforgovernmentalfunds, proprietaryfunds, and
fiduciaryfunds, eventhoughthelatterareexcludedfromthegovernment-widefinancial4
statements.  Majorindividualgovernmentalfundsandmajorindividualenterprisefundsare0reportedasseparatecolumnsinthefundfinancialstatements.  

C.MEASUREMENTFOCUS, BASISOFACCOUNTING, ANDFINANCIALSTATEMENTtPRESENTATION f
Thegovernment-widefinancialstatementsarereportedusingtheeconomicresourcesa

measurementfocusandtheaccrualbasisofaccounting, asaretheProprietaryFundfinancialrstatements.  Revenuesarerecordedwhenearnedandexpensesarerecordedwhenaliabilityis
incurred, regardlessofthetimingofrelatedcashflows.  PropertytaxesarerecognizedasrevenuesDintheyearforwhichtheyarelevied.  Grantsandsimilaritemsarerecognizedasrevenueassoon
asalleligibilityrequirementsimposedbytheproviderhavebeenmet.  

Governmentalfundfinancialstatementsarereportedusingthecurrentfinancialresources
measurementfocusandthemodifiedaccrualbasisofaccounting.  Revenuesarerecognizedas
soonastheyarebothmeasurableandavailable.  Revenuesareconsideredtobeavailablewhen
theyarecollectiblewithinthecurrentperiodorsoonenoughthereaftertopayliabilitiesofthe
currentperiod.  Forthispurpose, theCityconsidersallrevenues, exceptreimbursementgrants, to
beavailableiftheyarecollectedwithin60daysoftheendofthecurrentfiscalperiod.   
Reimbursementgrantsareconsideredavailableiftheyarecollectedwithinoneyearoftheendof
thecurrentfiscalperiod.  Expendituresgenerallyarerecordedwhenaliabilityisincurred, as
underaccrualaccounting.  However, debtserviceexpenditures, aswellasexpendituresrelatedto
compensatedabsencesandclaimsandjudgments, arerecordedonlywhenpaymentisdue.  
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Propertytaxes, specialassessments, intergovernmentalrevenues, chargesforservicesandinterest
associatedwiththecurrentfiscalperiodareallconsideredtobesusceptibletoaccrualandsohave
beenrecognizedasrevenuesofthecurrentfiscalperiod.  Onlytheportionofspecialassessments
receivableduewithinthecurrentfiscalperiodisconsideredtobesusceptibletoaccrualasrevenue
ofthecurrentperiod.  Allotherrevenueitemsareconsideredtobemeasurableandavailableonly
whencashisreceivedbytheCity.  

TheCityreportsthefollowingmajorgovernmentalfunds:  

TheGeneralfundistheCity’sprimaryoperatingfund.  Itaccountsforallfinancialresources
ofthegeneralgovernment, exceptthoserequiredtobeaccountedforinanotherfund.  2TheImprovementBondsof2005AFundaccountsfortheaccumulationofresourcesfor, and
paymentof, principal, interestandrelatedcashoftheImprovementBondsof2005.  1
TheImprovementBondsof2006CFundaccountsfortheaccumulationofresourcesfor, and
paymentof, principal, interestandrelatedcashoftheImprovementBondsof2006C.  7
TheG.O. CIPRefundingBondsof2006BFundaccountsfortheaccumulationofresources1
for, andpaymentof, principal, interestandrelatedcashoftheImprovementBondsof2006B.  

The2011InfrastructureBondsFundaccountsforinfrastructureimprovementsfinancedby4
theImprovementBondsof2011B.  0
The2012InfrastructureBondsFundaccountsforinfrastructureimprovementswhichwillbe
financedbytheissuanceofanimprovementbond.  tTheCityreportsthefollowingmajorproprietaryfunds:  f

ThePokegamaGolfCourseFundaccountsfortheCity’sgolfcourseoperations.  arTheStormWaterUtilityFundaccountsfortheCity’sstormwaterutilityoperations.  Storm
waterinfrastructureisaccountedforbytheCity’sgovernmentalactivities.  D

Additionally, theCityreportsthefollowingfundtypes:  

AgencyFundsareusedtoaccountforassetsheldbytheCityasanagentforindividuals,  
privateorganizations, andothergovernments.  TheCity’sAgencyFundsaccountforthe
lodgingtaxandtheCableT.V. Commission.  Thefundsarecustodialinnatureanddonot
involvemeasurementofresultsofoperation.  

Private-sectorstandardsofaccountingandfinancialreportingissuedpriortoDecember1, 1989,  
generallyarefollowedinboththegovernment-wideandproprietary-fundfinancialstatementsto
theextentthatthosestandardsdonotconflictwithorcontradictguidanceoftheGovernmental
AccountingStandardsBoard.  Governmentsalsohavetheoptionoffollowingsubsequentprivate- 
sectorguidancefortheirbusiness-typeactivitiesandenterprisefunds, subjecttothissame
limitation.  TheCityhaselectednottofollowsubsequentprivate-sectorguidance. 
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Asageneralruletheeffectofinterfundactivityhasbeeneliminatedfromthegovernment-wide
financialstatements.  Exceptionstothisgeneralrulearetransactionsthatwouldbetreatedas
revenues, expendituresorexpensesiftheyinvolvedexternalorganizations, suchasbuyinggoods
andservicesorpaymentsinlieuoftaxes, aresimilarlytreatedwhentheyinvolveotherfundsof
theCity.  Eliminationofthesechargeswoulddistortthedirectcostsandprogramrevenues
reportedforthevariousfunctionsconcerned.  

Amountsreportedasprogramrevenuesinclude1) chargestocustomersorapplicantsforgoods,  
services, orprivilegesprovided, 2) operatinggrantsandcontributions, and3) capitalgrantsand
contributions, includingspecialassessments.  Internallydedicatedresourcesarereportedas
generalrevenuesratherthanasprogramrevenues.  Likewise, generalrevenuesincludealltaxes.  2Proprietaryfundsdistinguishoperatingrevenuesandexpensesfromnonoperatingitems.   
Operatingrevenuesandexpensesgenerallyresultfromprovidingservicesandproducingand1deliveringgoodsinconnectionwithaproprietaryfund’sprincipalongoingoperations.  The
principaloperatingrevenuesoftheenterprisefundsarechargesforservice.  Operatingexpenses
forenterprisefundsincludethecostofsalesandservices, administrativeexpenses, and7
depreciationoncapitalassets.  Allrevenuesandexpensesnotmeetingthisdefinitionarereported
asnonoperatingrevenuesandexpenses.  1
Whenbothrestrictedandunrestrictedresourcesareavailableforanallowableuse, itistheCity’s
policytouserestrictedresourcesfirst, thenunrestrictedresourcesastheyareneeded.  40

D.BUDGETARYINFORMATION

BudgetsareadoptedonabasisconsistentwithaccountingprinciplesgenerallyacceptedinthetUnitedStatesofAmerica.  AnnualappropriatedbudgetsarelegallyadoptedfortheGeneralandfSpecialRevenueFunds.  a
Encumbranceaccounting, underwhichpurchaseorders, contracts, andothercommitmentsfortherexpenditureofmoniesarerecordedinordertoreservethatportionoftheappropriation, isnot

employedbytheCitybecauseitisatpresentnotconsiderednecessarytoassureeffectiveDbudgetarycontrolortofacilitateeffectivecashmanagement.  

TheCityfollowstheseproceduresinestablishingthebudgetarydatareflectedinthefinancial
statements:  

1. TheCityAdministratorsubmitstotheCityCouncilaproposedoperatingandcapital
budgetforthefiscalyearcommencingthefollowingJanuary1.  Thesebudgetsinclude
proposedexpendituresandthemeansoffinancingthem.  

2. Publichearingsareconductedtoobtaintaxpayercomments.  

3. Thebudgetislegallyenactedthroughpassageofaresolutiononafundbasis.  

4. Interdepartmentalorinterfundappropriationsanddeletionsareormaybeauthorizedby
theCityCouncilwithfund (contingency) reservesoradditionalrevenues.  Management
canamendbudgetswithineachdepartment.  
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5. Formalbudgetaryintegrationisemployedasamanagementcontroldeviceduringthe
yearfortheGeneralFundandcertainSpecialRevenueFunds.  

6. Legaldebtobligationindenturesdeterminetheappropriationlevelanddebtservicetax
leviesfortheDebtServiceFunds.  Supplementarybudgetsareadoptedforthe
ProprietaryFundstodetermineandcalculateusercharges.  Thesedebtserviceand
budgetamountsrepresentgeneralobligationbondindentureprovisionsandnetincome
foroperationandcapitalmaintenanceandarenotreflectedinthefinancialstatements.  

7. AcapitalimprovementprogramisreviewedannuallybytheCityCouncilfortheCapital
ProjectFunds.  However, appropriationsformajorprojectsarenotadopteduntilthe
actualbidawardoftheimprovement.  Theappropriationsarenotreflectedinthe2financialstatements.  18. Expendituresmaynotlegallyexceedbudgetedappropriationsatthetotaldepartment
levelwithoutCityCouncilauthorization.  Monitoringofbudgetsismaintainedatthe
expenditurecategorylevel (i.e., personnel; materialandsupplies; otherservicesand7
charges; capitaloutlay) withineachactivity.  1

9. TheCityCouncilmayauthorizetransferofbudgetedamountsbetweenCityfunds.  4
E.CASHANDINVESTMENTS 0
CashandinvestmentbalancesoftheprimarygovernmentandtheEDA (acomponentunit) are

pooledandinvestedtotheextentavailableinauthorizedinvestments.  Investmentincomeis
allocatedtoindividualfundsonthebasisofthefund'sequityinthecashandinvestmentpool.   tCashandinvestmentsofthePublicUtilitiesComponentUnitaremaintainedandinvestedfseparately.  a

Investmentsarestatedatfairvalue, baseduponquotedmarketprices, exceptforinvestmentsinr2a7-likeexternalinvestmentpools, whicharestatedatamortizedcost.  Investmentincomeis
accruedatthebalancesheetdate.  D

ForpurposesofthestatementofcashflowsoftheProprietaryFundtype, theCityconsidersall
highlyliquidinvestmentswithamaturityofthreemonthsorlesswhenpurchasedtobecash
equivalents.  AllofthepooledcashandinvestmentsallocatedtothePrimaryGovernment’s
ProprietaryFundtypesareconsideredtobecashandcashequivalents.    

ThePUCcomponentunitdoesnotconsiderrestrictedcashandinvestmentstobecash
equivalents. 

F.INVESTMENTINCOME

Investmentincomeconsistsofinterestanddividendsreceivedandthechangeinfairvalueof
investments.  Thechangeinfairvalueconsistsofrealizedandunrealizedgainsandamortization
ofpremiumsanddiscounts.    
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G.PROPERTYTAXREVENUERECOGNITION

TheCityCouncilannuallyadoptsataxlevyandcertifiesittotheCountyinDecember
levy/assessmentdate) ofeachyearforcollectioninthefollowingyear.  TheCountyis

responsibleforbillingandcollectingallpropertytaxesforitself, theCity, thelocalSchoolDistrict
andothertaxingauthorities.  SuchtaxesbecomealienonJanuary1andarerecordedas
receivablesbytheCityatthatdate.  Realpropertytaxesarepayable (bypropertyowners) onMay
15andOctober15ofeachcalendaryear.  Personalpropertytaxesarepayablebytaxpayerson
February28andJune30ofeachyear.  ThesetaxesarecollectedbytheCountyandremittedto
theCityonorbeforeJuly7andDecember2ofthesameyear.  Delinquentcollectionsfor
NovemberandDecemberarereceivedthefollowingJanuary.  TheCityhasnoabilitytoenforce
paymentofpropertytaxesbypropertyowners.  TheCountypossessesthisauthority.  2

GOVERNMENT-WIDEFINANCIALSTATEMENTS 1TheCityrecognizespropertytaxrevenueintheperiodforwhichthetaxeswerelevied.   
Uncollectiblepropertytaxesarenotmaterialandhavenotbeenreported.  7

GOVERNMENTALFUNDFINANCIALSTATEMENTS
TheCityrecognizespropertytaxrevenuewhenitbecomesbothmeasurableandavailableto1

financeexpendituresofthecurrentperiod.  Inpractice, currentanddelinquenttaxesandState
creditsreceivedbytheCityinJuly, DecemberandJanuaryarerecognizedasrevenueforthe
currentyear.  TaxescollectedbytheCountybyDecember31 (remittedtotheCitythefollowing4
January) andtaxesandcreditsnotreceivedatyearendareclassifiedasdelinquentandduefrom0Countytaxesreceivable.  TheportionofdelinquenttaxesnotcollectedbytheCityinJanuaryis
fullyoffsetbydeferredrevenuebecausetheyarenotavailabletofinancecurrentexpenditures.  tH.SPECIALASSESSMENTREVENUERECOGNITIONf

Specialassessmentsareleviedagainstbenefitedpropertiesforthecostoraportionofthecostofa
specialassessmentimprovementprojectsinaccordancewithStateStatutes.  TheseassessmentsrarecollectiblebytheCityoveratermofyearsusuallyconsistentwiththetermoftherelatedbond
issue.  Collectionofannualinstallments (includinginterest) ishandledbytheCountyAuditorinDthesamemanneraspropertytaxes.  Propertyownersareallowedto (andoftendo) prepayfuture
installmentswithoutinterestorprepaymentpenalties.  

Onceaspecialassessmentrollisadopted, theamountattributedtoeachparcelisalienuponthat
propertyuntilfullpaymentismadeortheamountisdeterminedtobeexcessivebytheCity
Councilorcourtaction.  Ifspecialassessmentsareallowedtogodelinquent, thepropertyis
subjecttotaxforfeitsale.  ProceedsofsalesfromtaxforfeitpropertiesareremittedtotheCityin
paymentofdelinquentspecialassessments.  PursuanttoStateStatutes, apropertyshallbesubject
toataxforfeitsaleafterthreeyearsunlessitishomesteaded, agriculturalorseasonalrecreational
landinwhicheventthepropertyissubjecttosuchsaleafterfiveyears.  

GOVERNMENT-WIDEFINANCIALSTATEMENTS
TheCityrecognizesspecialassessmentrevenueintheperiodthattheassessmentrollwasadopted

bytheCityCouncil.  Uncollectiblespecialassessmentsarenotmaterialandhavenotbeen
reported.  
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GOVERNMENTALFUNDFINANCIALSTATEMENTS
RevenuefromspecialassessmentsisrecognizedbytheCitywhenitbecomesmeasurableand

availabletofinanceexpendituresofthecurrentfiscalperiod.  Inpractice, currentanddelinquent
specialassessmentsreceivedbytheCityarerecognizedasrevenueforthecurrentyear.  Special
assessmentsthatarecollectedbytheCountybyDecember31 (remittedtotheCitythefollowing
January) andarealsorecognizedasrevenueforthecurrentyear.  Allremainingdelinquent,  
deferredandspecialdeferredassessmentsreceivableingovernmentalfundsarecompletelyoffset
bydeferredrevenues.  

I.INVENTORIES 2GOVERNMENTALFUNDS 1Theoriginalcostofmaterialsandsupplieshasbeenrecordedasexpendituresatthetimeof
purchase.  Thesefundsdonotmaintainmaterialamountsofinventory.    7

J.PREPAIDITEMS 1
Certainpaymentstovendorsreflectcostsapplicabletofutureaccountingperiodsandarerecorded

asprepaiditemsinbothgovernment-wideandfundfinancialstatements.  Prepaiditemsare4
reportedusingtheconsumptionmethodandrecordedasexpenditures/expensesatthetimeof0consumption.  

K.LANDHELDFORRESALEtfLandheldforresaleisvaluedatthelowerofcostormarket.  Duetothenatureofredevelopment
activities, costisfrequentlyhigherthanthemarketvalue.  Marketvaluesaredeterminedusinga
appraisedvaluesorestimatedactualsalesprice.  rDL.CAPITALASSETS

Capitalassets, whichincludeproperty, plant, equipment, infrastructureassets (i.e., roads, bridges,  
sidewalks, andsimilaritems) andintangibleassetssuchaseasementsandcomputersoftware, are
reportedintheapplicablegovernmentalorbusiness-typeactivitiescolumnsinthegovernment- 
widefinancialstatements.  CapitalassetsaredefinedbytheCityasassetswithanestimateduseful
lifeinexcessofoneyearandaninitial, individualcostmeetingthefollowingthresholds:  

Governmental Proprietary
AssetsFundsFunds

Landandlandimprovements $ 10,000 $5,000
Buildingsandstructures $ 25,000 $5,000
Vehicles, equipmentandfurniture $5,000 $2,500
Infrastructure $100,000 $ 5,000

Assetsarerecordedathistoricalcostorestimatedhistoricalcostifpurchasedorconstructed.   
Donatedcapitalassetsarerecordedatestimatedfairmarketvalueatthedateofdonation.  
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Inthecaseoftheinitialcapitalizationofgeneralinfrastructureassets (i.e., thosereportedby
governmentalactivities) theCitychosetoincludeallsuchitemsregardlessoftheiracquisition
dateoramount.  TheCitywasabletoestimatethehistoricalcostfortheinitialreportingofthese
assetsthroughbacktrending (i.e., estimatingthecurrentreplacementcostoftheinfrastructureto
becapitalizedandusinganappropriateprice-levelindextodeflatethecosttotheacquisitionyear
orestimatedacquisitionyear).  AstheCityconstructsoracquiresadditionalcapitalassetseach
period, includinginfrastructureassets, theyarecapitalizedandreportedathistoricalcost.  The
reportedvalueexcludesnormalmaintenanceandrepairswhichareessentiallyamountsspentin
relationtocapitalassetsthatdonotincreasethecapacityorefficiencyoftheitemorextendits
usefullifebeyondtheoriginalestimate.  Inthecaseofdonationsthegovernmentvaluesthese
capitalassetsattheestimatedfairvalueoftheitematthedateofitsdonation.  2Interestincurredduringtheconstructionphaseofcapitalassetsofbusiness-typeactivitiesis
includedaspartofthecapitalizedvalueoftheassetsconstructed.  FortheyearendedDecember131, 2011, nointerestwascapitalizedinconnectionwithconstructioninprogress.  

Capitalassetsoftheprimarygovernment, aswellasthecomponentunits, aredepreciatedusing7
thestraightlinemethodoverthefollowingestimatedusefullives:  1

Assets

Buildingsandstructures20 - 40years4Vehicles, equipmentandfurniture5 - 30years
Infrastructure25years0
PublicUtilities- 10 - 50yearstfM.INTERFUNDTRANSACTIONSANDBALANCESa

Duringthecourseofoperations, numeroustransactionsoccurbetweenindividualfundsforgoodsrprovidedorservicesrendered, andareaccountedforasrevenues, expendituresorexpenses.   
Transactionsthatconstitutereimbursementstoafundforexpenditures/expensesinitiallymadeDfromitthatareproperlyapplicabletoanotherfund, arerecordedasexpenditures/expensesinthe
reimbursingfundandasreductionsofexpenditures/expensesinthefundthatisreimbursed.  

Short-termreceivablesandpayablesbetweenfundsareclassifiedas “duefromotherfunds” or
duetootherfunds” onthebalancesheet.  Suchitems, whichareexpectedtobeeliminatedin

2012, representtemporarybalancesduetointerfundbillingsorreclassificationsoffundswith
internallyreportednegativecashbalances.  

Long-terminterfundloansareclassifiedas “interfundloanreceivable” or “interfundloan
payable” onthebalancesheet.  Interfundloanreceivablesareoffsetbynonspendablefund
balanceintheapplicablegovernmentalfundtoindicatetherelatedfundbalanceamountisnotina
spendableformandisnotavailableforappropriation.  

Anyresidualbalancesoutstandingbetweenthegovernmentalactivitiesandbusiness-type
activitiesarereportedinthegovernment-widefinancialstatementsas “internalbalances.”  

Uncollectibleamountsarenotmaterialforinterfundreceivablesandhavenotbeenreported.  
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N.COMPENSATEDABSENCES

ItistheCity'spolicytopermitemployeestoaccumulateearnedbutunusedflexibletimeoff
FTO) andextendedmedicalbenefit (EMB).  AllFTOpayisaccruedwhenincurredinthe

government-wideandproprietaryfundfinancialstatements.  Aliabilityfortheseamountsis
reportedingovernmentalfundsonlyiftheyhavematured, forexample, asaresultofemployee
resignationsandretirements.  ThereisnoliabilityforunpaidEMBsinceaccumulatedbalancesare
notpaidwhenemployeesseparatefromservicewiththeCity.  

O.LONG-TERMOBLIGATIONS 2Inthegovernment-widefinancialstatementsandproprietaryfundtypesinthefundfinancial
statements, long-termdebtandotherlong-termobligationsarereportedasliabilitiesinthe1applicablegovernmentalactivities, business-typeactivities, orproprietaryfundtypestatementof
netassets.  Bondpremiumsanddiscounts, aswellasissuancecosts, arebeingamortizedoverthe
lifeoftherelateddebt.  7

Inthefundfinancialstatements, governmentalfundtypesrecognizebondpremiumsand1
discounts, aswellasbondissuancecosts, duringthecurrentperiod.  Thefaceamountofdebt
issuedisreportedasotherfinancingsources.  Premiumsreceivedondebtissuancesarereported
asotherfinancingsourceswhilediscountsondebtissuancesarereportedasotherfinancinguses.   4
Issuancecosts, whetherornotwithheldfromtheactualdebtproceedsreceived, arereportedas0debtserviceexpenditures.  

P.FUNDBALANCECLASSIFICATIONStfInthefundfinancialstatements, governmentalfundsreportfundbalanceinclassificationsthat
discloseconstraintsforwhichamountsinthosefundscanbespent.  Theseclassificationsareasa
follows:  r

Nonspendable - consistsofamountsthatcannotbespentbecausetheyarenotinspendableDform, suchasprepaiditemsandinterfundloansreceivable.  

Restricted - consistsofamountsrelatedtoexternallyimposedconstraintsestablishedby
creditors, grantorsorcontributors; orconstraintsimposedbystatestatutoryprovisions.  

Committed - consistsofamountsthatareconstrainedforspecificpurposesthatareinternally
imposedbyformalaction (resolution) oftheCityCouncil.  Thecommittedamountscannotbe
usedforanyotherpurposeunlesstheCityCouncilremovesorchangesthespecifieduseby
resolution.  
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Assigned – consistsofamountsintendedtobeusedbytheCityforspecificpurposesbutdo
notmeetthecriteriatobeclassifiedasrestrictedorcommitted:  

IngovernmentalfundsotherthantheGeneralFund, assignedfundbalances
representtheremainingamountthatisnotrestrictedorcommitted.  
IntheGeneralFund, assignedamountsrepresentintendedusesestablishedbythe
governingbodyitselforbyanofficialtowhichthegoverningbodydelegatesthe
authority.  Currently, noindividualhasbeendelegatedthisauthoritybecauseno
fundbalanceisassignedintheGeneralFund.  

Unassigned – istheresidualclassificationfortheGeneralFundandalsoreflectsnegative
residualamountsinotherfunds.  2

Whenbothrestrictedandunrestrictedresourcesareavailableforuse, itistheCity’spolicyto1
firstuserestrictedresources, andthenuseunrestrictedresourcesastheyareneeded.  

Whencommitted, assignedorunassignedresourcesareavailableforuse, itistheCity’spolicy7
touseresourcesinthefollowingorder; 1) committed2) assignedand3) unassigned, exceptfor
therevenuestabilizationcommitmentwhichistobeusedonlyincertaincircumstancesas1
describedinNote13C.  4

Q.TRANSACTIONSBETWEENTHECITYANDITSCOMPONENTUNITS0
TheCityconductsroutinetransactionswithitscomponentunitsforgoodsorservicesprovidedor
received.  ThePUCreimbursestheCityforitsshareofconstructioncostsincurredbytheCity.  tSignificanttransactionsbetweentheCityanditscomponentunitsduring2011aredescribedinffootnotes3, 6, 18, and20.  ar

R.USEOFESTIMATESDThepreparationoffinancialstatementsinaccordancewithaccountingprinciplesgenerally
acceptedintheUnitedStatesofAmerica (GAAP) requiresmanagementtomakeestimatesthat
affectamountsreportedinthefinancialstatementsduringthereportingperiod.  Actualresults
coulddifferfromsuchestimates.  

S.UTILITYREVENUERECOGNITION

Billingsarerenderedandrecordedmonthlybasedonmeteredusage.    

T.RECLASSIFICATIONS

Certainamountspresentedintheprioryeardatahavebeenreclassifiedinordertobeconsistent
withthecurrentyear’spresentation.  
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U.COMPARATIVETOTALS

Thebasicfinancialstatementsandcombiningandindividualfundfinancialstatementsand
schedulesincludecertainprior-yearsummarizedcomparativeinformationintotalbutnotatthe
levelofdetailrequiredforapresentationinconformitywithgenerallyacceptedaccounting
principles.  Accordingly, suchinformationshouldbereadinconjunctionwiththeCity’sfinancial
statementsfortheyearendedDecember31, 2010, fromwhichthesummarizedinformationwas
derived.  

Note2 DEPOSITSANDINVESTMENTS 2A.DEPOSITS 1InaccordancewithMinnesotaStatutes, theCitymaintainsdepositsatthosedepositorybanks
authorizedbytheCityCouncil, allofwhicharemembersoftheFederalReserveSystem.  7

MinnesotaStatutesrequirethatallCitydepositsbeprotectedbyinsurance, suretybond, or
collateral.  Themarketvalueofcollateralpledgedmustequal110% ofthedepositsnotcoveredby1
insuranceorbonds.    

MinnesotaStatutesrequirethatsecuritiespledgedascollateralbeheldinsafekeepingbytheCity4
Treasurerorinafinancialinstitutionotherthanthatfurnishingthecollateral.  Authorized0collateralincludesthefollowing:  

a)UnitedStatesgovernmenttreasurybills, treasurynotes, treasurybonds;  tb)IssuesofUnitedStatesgovernmentagenciesandinstrumentalitiesasquotedbyarecognizedfindustryquotationserviceavailabletothegovernmententity;  a
c)Generalobligationsecuritiesofanystateorlocalgovernmentwithtaxingpowerswhichisr

rated “A” orbetterbyanationalbondratingservice, orrevenueobligationsecuritiesofany
stateorlocalgovernmentwithtaxingpowerswhichisrated “AA” orbetterbyanationalDbondratingservice;  

d)Generalobligationsecuritiesofalocalgovernmentwithtaxingpowersmaybepledgedas
collateralagainstfundsdepositedbythatsamelocalgovernmententity;  

e)IrrevocablestandbylettersofcreditissuedbyFederalHomeLoanBankstoamunicipality
accompaniedbywrittenevidencethatthebank’spublicdebtisrated “AA” orbetterby
Moody’sInvestorsService, Inc. orStandard & Poor’sCorporation; and

f)TimedepositsthatarefullyinsuredbyanyFederalagency.  

AtDecember31, 2011thecarryingamountoftheCity’sdepositswithfinancialinstitutionswas
7,139,112. 

57



CITYOFGRANDRAPIDS, MINNESOTA
NOTESTOFINANCIALSTATEMENTS
December31, 2011

Custodialcreditrisk – Deposits – Custodialcreditriskistheriskthatintheeventofabank
failure, theCity’sdepositsmaynotbereturnedtoit.  StateStatutesrequirethatinsurance, surety
bondsorcollateralprotectallCitydeposits.  Themarketvalueofcollateralpledgedmustequal
110% ofdepositsnotcoveredbyinsuranceorbonds.  AsofDecember31, 2011, thebankbalance
oftheCity’sdepositswas $7,319,521, allofwhichwaseitherinsuredbytheFederalDeposit
InsuranceCorporation (FDIC) orcoveredbyperfectedpledgedcollateralheldintheCity’sname.  

B.INVESTMENTS

MinnesotaStatutesauthorizetheCitytoinvestinthefollowing:  2a) DirectobligationsorobligationsguaranteedbytheUnitedStatesoritsagencies, its
instrumentalitiesororganizationscreatedbyanactofcongress, excludingmortgage-backed1securitiesdefinedashighrisk.  

b) SharesofinvestmentcompaniesregisteredundertheFederalInvestmentCompanyActof7
1940andwhoseonlyinvestmentsareinsecuritiesdescribedin (a) above, generalobligation
tax-exemptsecurities, orrepurchaseorreverserepurchaseagreements.  1

c) ObligationsoftheStateofMinnesotaoranyofitsmunicipalitiesasfollows:  
1)anysecuritywhichisageneralobligationofanystateorlocalgovernmentwithtaxing4

powerswhichisrated “A” orbetterbyanationalbondratingservice;  02)anysecuritywhichisarevenueobligationofanystateorlocalgovernmentwithtaxing
powerswhichisrated “AA” orbetterbyanationalbondratingservice; and

3)ageneralobligationoftheMinnesotaHousingFinanceAgencywhichisamoral
obligationoftheStateofMinnesotaandisrated “A” orbetterbyanationalbondratingtagency. f

d) BankersacceptanceofUnitedStatesbanks.  are) CommercialpaperissuedbyUnitedStatescorporationsortheirCanadiansubsidiaries, ofthe
highestquality, andmaturingin270daysorless.  D

f) RepurchaseorreverserepurchaseagreementswithbanksthataremembersoftheFederal
ReserveSystemwithcapitalizationexceeding $10,000,000; aprimaryreportingdealerinU.S.  
governmentsecuritiestotheFederalReserveBankofNewYork; certainMinnesotasecurities
broker-dealers; or, abankqualifiedasadepositor.  

g) Generalobligationtemporarybondsofthesamegovernmentalentityissuedundersection
429.091, subdivision7; 469.178, subdivision5; or475.61, subdivision6.  
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AsofDecember31, 2011, theCityhadthefollowinginvestmentsandmaturities:  

InvestmentMaturities (inYears) 
FairLess

InvestmentTypeRatingValueThan11-56-10

FHLMCnotesAaa$400,332$       -       $       -       $400,332
FNMAnotesAaa100,214       -       100,214
FHLBnotesAaa210,344       -              -       210,344
FederalfarmcreditbanknoteAaa113,915       -              -       113,915
UStreasurynotesAaa205,656       -       205,656       -        
Brokeredcd'sNR3,965,5671,303,2332,412,334250,0002FirstamericantreasuryfundAaa197,663197,663       -              -        
Total$5,193,691$1,500,896$2,718,204$974,5911

Totalinvestments$5,193,691
Deposits7,139,1127

NR - NotRatedPettycash4,4901Totalcashandinvestments$12,337,2934FollowingisareconciliationoftheCity’scashandinvestmentbalancesasofDecember31, 2011:  0
Cashandinvestments - primarygovernment: 

Governmentalandbusiness-type (Statement1)$ 11,614,466
Fiduciary (Statement9) 85,956tCashandinvestments - EDA (Statement1) 636,871f 12,337,293ar

C.INVESTMENTRISKSDCustodialcreditrisk – investments – Forinvestmentsinsecurities, custodialcreditriskistherisk
thatintheeventoffailureofthecounterpartytoatransaction, theCitywillnotbeabletorecover
thevalueofitsinvestmentsecuritiesthatareinthepossessionofanoutsideparty.  Investmentsin
investmentpoolsandmoneymarketsarenotevidencedbysecuritiesthatexistinphysicalorbook
entryform, andthereforearenotsubjecttocustodialcreditriskdisclosures.  TheCitypolicyisto
limititsexposurebyholdinginvestmentsinsecuritieswithapprovedsecuritybroker/dealers
selectedbycreditworthiness (minimumcapitalrequirement $10,000,000andatleastfiveyearsof
operation).   

InterestrateriskistheriskthatchangesininterestratesofdebtinvestmentsInterestraterisk
couldadverselyaffectthefairvalueofaninvestment.  TheCity’sinvestmentpolicyrequiresthe
Citytodiversifyitsinvestmentportfoliotoeliminatetheriskoflossresultingfromover
concentrationofassetsinaspecificmaturity.  Nomorethan25% ofthetotalinvestmentsshould
havematuritiesextendingbeyondfiveyearsandinnocircumstancesshouldanyextendbeyond
tenyears.  ThepolicyalsostatestheCity’sinvestmentportfoliowillremainsufficientlyliquidto
enabletheCitytomeetalloperatingneedswhichmaybereasonablyanticipated.  
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CreditRisk – Creditriskistheriskthatanissuerorothercounterpartytoaninvestmentwillbe
unabletofulfillitsobligationtotheholderoftheinvestment.  Statelawlimitsinvestmentsto
commercialpapertothoseratedinthehighestqualitycategorybyatleasttwonationally
recognizedratingagencies; inanysecurityoftheStateofMinnesotaoranyofitsmunicipalities
whichisrated “A” orbetterbyanationalbondratingserviceforgeneralobligationandrated
AA” orbetterforarevenueobligation; ageneralobligationoftheMinnesotaHousingFinance

Agencytothoserated “A” orbetterbyanationalbondratingagency; mutualfundsormoney
marketfundswhoseinvestmentsarerestrictedtosecuritiesdescribedinMS118A.04.  TheCity’s
investmentpolicydoesnotplacefurtherrestrictionsoninvestmentoptions.  

Concentrationofcreditrisk – Concentrationofcreditriskistheriskoflossthatmaybeattributed
tothemagnitudeofagovernment’sinvestmentinasingleissuer.  TheCityplacesnolimitonthe2amounttheCitymayinvestinanyoneissuer.  TheCitydoesnothaveexposuretoasingleissuer
thatequalsorexceeds5% oftheoverallportfolioand, therefore, thereisnoconcentrationof1creditrisk.  

InvestmentbalancesatDecember31, 2011forthePublicUtilitiesCommissionareasfollows:  7
Demanddepositsandcashonhand 1
Certificatesofdeposit - negotiable
USagencies - implicitlyguaranteed 4Totalcashandinvestments       -        
Lessrestrictedamounts 0Totalcashandinvestments - unrestricted$    -        tNote3RECEIVABLES f

SignificantreceivablesbalancesnotexpectedtobecollectedwithinoneyearofDecember31, 2011areasafollows:  r
PrimaryGovernment

MajorFundsD
ImprovementImprovementG.O. CIP
BondsofBondsofRefundingNonmajor

General2005A2006CBondsof2006BFundsTotalEDA

Specialassessmentsreceivable$39,882$1,221,303$1,403,826$       -       $2,781,808$5,446,819$       -        
Propertytaxesreceivable41,930287       -              -       10,59152,808312
Interfundloanreceivable200,547       -              -              -       20,551221,098       -        
Mortgages, notesand

leasesreceivable       -              -              -              -              -              -       171,557
ReceivablefromPUC       -              -              -       832,600       -       832,600       -        

282,359$1,221,590$1,403,826$832,600$2,812,950$6,553,325$171,869
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PLEDGESRECEIVABLE

TheCitydevelopedthePokegamaGolfandParkPlaceprojectafteritwasdeterminedtherewerestructural
deficienciesinthecurrentgolfcourseclubhouse.  ThePokegamaGolfandParkPlaceprojectwas
developedtonotonlyreplacetheexistingclubhouse, buttoaddaparkfacilitytothenewlyannexedarea
aroundthePokegamaGolfCourse.  Partofthefundingschematicwasacapitalfunddrive, whichbeganin
2009.  AsofDecember31, 2011, thecapitalcampaignraisedatotalof $406,861inpledges.  Anestimated
allowancefordoubtfulaccountsof $5,124wasrecorded, resultinginnetpledgerevenueof $401,737.  Of
thisamount, $6,062wasrecognizedasrevenuein2011andtheremainingamountwasrecognizedas
revenueinprioryears.  

PledgesreceivableconsistofthefollowingatDecember31, 2011:  2
Pledgesreceivableduewithin1year$ 51,2441
Pledgesreceivabledueafter1year51,244
Totalpledgesreceivable102,488

Less:  Allowancefordoubtfulaccounts( 5,124) 7
Netpledgesreceivable$ 97,364140

tfarD
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Governmentalfundsreportdeferredrevenueinconnectionwithreceivablesforrevenuesthatarenot
consideredtobeavailabletoliquidateliabilitiesofthecurrentperiod.  Governmentalfundsalsodefer
revenuerecognitioninconnectionwithresourcesthathavebeenreceived, butnotyetearned.  Attheend
ofthecurrentfiscalyear, thevariouscomponentsofdeferredrevenueandunearnedrevenuereportedinthe
governmentalfundswereasfollows:  

UnavailableUnearned
Primarygovernment: 

Delinquentpropertytaxesreceivable (GeneralFund)$ 73,816$       -        
Delinquentpropertytaxesreceivable (ImprovementBondsof2005A) 505       -        
Delinquentpropertytaxesreceivable (NonmajorFunds) 18,644       -        
Delinquentanddeferredspecialassessments (GeneralFund) 64,343       -        2Delinquentanddeferredspecialassessments (ImprovementBondsof2005A) 1,315,710       -        
Delinquentanddeferredspecialassessments (ImprovementBondsof2006C) 1,549,686       -        1Delinquentanddeferredspecialassessments (NonmajorFunds) 3,161,284       -        
DuefromPublicUtilitiesCommission (G.O. CIPRefundingBondsof2006B) 1,012,000296,888
Landheldforresale (GeneralFund) 214,390       -        7FederalTE/ATPgrant (2011InfrastructureBonds) 589,225       -        
Miscellaneous (GeneralFund)       -       23,2801Miscellaneous (NonmajorFunds)       -       145,212
Totalprimarygovernment7,999,603465,3804EDA (discretelypresentedcomponentunit): 

Delinquentpropertytaxesreceivable549       -        0
Unearnedtaconitetax       -       6,810
Landheldforresale1,397,594       -        
Mortgages, notesandleasesreceivable181,482       -        
Unearnedgrants       -       37,916t

TotalEDA 1,579,62544,726f
Totaldeferred/unearnedrevenue$ 9,579,228$510,106arD
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Note4INTERFUNDRECEIVABLES, PAYABLESANDTRANSFERS

TheCityhasapprovedseveninterfundloans.  ThreeloansweremadetothePokegamaGolfCoursefora
salestaxpayment, topurchasegolfcarts, andforthePokegamaGolfandParkPlaceProject.  Loanswere
alsomadetotheIRACivicCenterFund, theAirportOperationsFundandtheCapitalEquipment
ReplacementFundasfinancingtothosefundsforcapitalexpenditures.  AninterfundloantoTIF1-5Black
BearHomeswasmadetoprovidedeveloperassistance.  AsummaryatDecember31, 2011isasfollows:  

InterfundInterfund
LoanLoan

ReceivablePayable
Majorfunds: 2

GeneralFund$1,093,843$       -        
PokegamaGolfCourse       -       276,1001

Nonmajorfunds: 7Specialrevenuefunds: 
AirportOperations       -       57,0001
IRACivicCenter       -       72,743

DebtServiceFunds: 4TIF1-5BlackBearHomes       -       125,894
CapitalProjectsFunds: 0GeneralCapitalImprovementProjects125,894       -        

CapitalEquipmentReplacement       -       688,000

1,219,737$1,219,737tfarD
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Amountsreportedasdueto/fromotherfundsatDecember31, 2011areasfollows:  

DueFromDueTo
OtherFundsOtherFunds

MajorFunds: 
GeneralFund$ 1,828,015$ 419
2011InfrastructureBonds       -       1,090,209
2012InfrastructureBonds       -       1,804,274
PokegamaGolfCourse       -       2,028

NonmajorFunds: 
SpecialRevenueFunds: 2AirportOperations419       -        

IRACivicCenter       -       28,2791Haz-Mat       -       17,085

DebtServiceFunds: 7TIF1-6OldHospitalHousing       -       1,868
TIF1-5BlackBearHomes       -       17,8821

CapitalProjectFunds: 
GeneralCapitalImprovementProjects17,882       -        4
7thAvenueBridgeRehab578,181       -        
PermanentImprovementRevolving836,800       -        0
2010InfrastructureBonds        -       299,253

Total$ 3,261,297$3,261,297tfDueto/fromotherfundsrepresenttemporarybalancesduetointerfundbillingsandreclassificationsof
fundswithinternallyreportednegativecashbalances.Thelatterwillbeeliminatedwithacombinationofa
taxlevies, bondproceedsandotheroperatingrevenues.  r
Interfundtransfers:  D

TransfersIn
Nonmajor

Governmental
GeneralFundsTotal

Transfersout: 
GeneralFund$       -       $ 376,164$376,164
NonmajorGovernmentalFunds19,322646,005665,327
GolfCourse3,500       -       3,500

Totals$ 22,822$1,022,169$1,044,991

TheCitymakesroutineinterfundtransferstoallocatefinancialresourcestothefundsthatreceivebenefit
fromservicesprovidedbyanotherfundortoestablishorclose-outfunds.  During2011, theCitymade
transfersfromtheGeneralFundtoSpecialRevenueFunds ($149,309) toprovideongoingsupportandto
theImprovementRefundingBondsof2009BDebtServiceFund ($150,000) aspartofitsdebtfinancing
plan.  Transferswerealsomadetoallocatefundsforcapitalpurposes ($119,127), operatingpurposes

3,500) andtoclosefivefunds ($623,055).  
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Note5CAPITALASSETS

CapitalassetactivityfortheyearendedDecember31, 2011wasasfollows:  

BeginningEnding
PrimaryGovernmentBalanceIncreasesDecreasesBalance

Governmentalactivities: 
Capitalassets, notbeingdepreciated: 

Landandlandimprovements$ 4,984,903$500,649$       -       $5,485,552
Constructioninprogress3,176,4386,929,663(5,022,541)5,083,560

Totalcapitalassets, notbeingdepreciated8,161,3417,430,312(5,022,541)10,569,1122
Capitalassets, beingdepreciated: 1Buildingsandstructures18,403,7158,128,536(142,000)26,390,251

Vehicles, equipmentandfurniture6,891,4452,169,130(26,070)9,034,505
Infrastructure44,913,5834,534,078       -       49,447,661

Totalcapitalassets, beingdepreciated70,208,74314,831,744(168,070)84,872,4177
Lessaccumulateddepreciationfor: 1
Buildingsandstructures10,678,6463,418,688(142,000)13,955,334
Vehicles, equipmentandfurniture3,620,5641,400,864(26,070)4,995,358
Infrastructure20,764,7931,397,302       -       22,162,0954

Totalaccumulateddepreciation35,064,0036,216,854(168,070)41,112,7870
Totalcapitalassetsbeingdepreciated - net35,144,7408,614,890       -       43,759,630

Governmentalactivitiescapitalassets - net$43,306,081$16,045,202($5,022,541)$54,328,742tf
BeginningPeriodEnding

PrimaryGovernmentBalanceAdjustmentIncreasesDecreasesBalancearBusiness-typeactivities: 
Capitalassets, notbeingdepreciated: 

Landandlandimprovements$ 979,510($70,536)$       -       ($2,587)$906,387D
Capitalassets, beingdepreciated: 
Buildingsandstructures2,098,48270,53617,179       -       2,186,197
Machinery, equipmentandfurniture676,794       -       111,643       -       788,437

Totalcapitalassets, beingdepreciated2,775,27670,536128,82202,974,634

Lessaccumulateddepreciationfor: 
Buildingsandstructures334,85752,18062,427       -       449,464
Machinery, equipmentandfurniture592,687       -       45,217       -       637,904

Totalaccumulateddepreciation927,54452,180107,64401,087,368

Totalcapitalassetsbeingdepreciated - net1,847,73218,35621,17801,887,266

Business-typeactivitiescapitalassets - net$ 2,827,242($52,180)$21,178($2,587)$2,793,653

Includedasincreasestocapitalassetsofgovernmentalactivitiesare $6,038,953 (net) ofGrandRapids /  
ItascaCountyAirportcapitalassetsthatarewerecontributedtotheCityonJanuary1, 2011.  Notes14and
23providefurtherinformationpertainingtotherelationshipbetweentheCityandtheAirport.  
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SeeNote24fordetailspertainingtothepriorperiodadjustment.  

Depreciationexpensewaschargedtofunctions/programsoftheprimarygovernmentasfollows:  

Governmentalactivities: 
Generalgovernment$ 77,820
Publicsafety261,062
Publicworks, includingdepreciationofgeneralinfrastructureassets1,912,365
Cultureandrecreation500,447

Totaldepreciationexpense - governmentalactivities$ 2,751,6942Business-typeactivities: 
Golfcourse$ 80,7471Stormwaterutility26,897

Totaldepreciationexpense - business-type activities$ 107,6447140
tfarD
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Note6LONG-TERMDEBT

TheCityissuesgeneralobligationbondsandequipmentcertificatestoprovidefundsfortheacquisition
andconstructionofmajorcapitalfacilities.  Thereportingentity’slong-termdebtissegregatedbetweenthe
amountstoberepaidfromgovernmentalactivitiesandamountstoberepaidfrombusiness-typeactivities.  

AsofDecember31, 2011, thegovernmental long-termbondeddebtofthefinancialreportingentity
consistedofthefollowing:  

InterestIssueMaturityOriginalPayable
RatesDateDateIssue12/31/11PrimaryGovernment

GovernmentalActivities: 
G.O. TaxIncrementBonds: 2
TaxIncrementBondsSeries2008A3.75 - 4.608/1/20082/1/2034$850,000$835,000

G.O. ImprovementBonds: 1ImprovementBondsof2001B3.00 - 5.0010/1/20012/1/2017470,000190,000
ImprovementBondsof2003A2.00 - 4.3512/1/20031/27/20122,460,0001,095,000
ImprovementBondsof2004A3.00 - 4.1511/1/20042/1/20213,705,0001,870,000
ImprovementBondsof2005A3.00 - 3.909/1/20052/1/20213,450,0002,265,0007
ImprovementBondsof2005B3.50 - 3.709/1/20054/1/20151,105,000475,000
ImprovementBondsof2006C4.0010/1/20062/1/20222,505,0001,805,0001
ImprovementBondsof2007A4.00-4.159/1/20072/1/20231,775,0001,515,000
ImprovementBondsof2007B4.00-4.1012/15/20074/1/20221,150,000830,000
ImprovementBondsof2008C3.25-4.6011/1/20082/1/20241,145,0001,010,0004ImprovementRefundingBondsof2009B1.00 - 3.006/1/20092/1/20161,265,000720,000
ImprovementBondsof2009C1.85 - 5.309/1/20092/1/20254,565,0004,445,0000ImprovementBondsof2010A0.75 - 3.62511/1/20102/1/20261,115,0001,115,000
ImprovementBondsof2011B0.50 - 3.15%12/1/20112/1/20271,555,0001,555,000
TotalG.O. ImprovementBonds26,265,00018,890,000

OtherGeneralObligationBonds: 
CapitalImprovementPlanBondsof2006B4.0010/1/20062/1/20171,785,0001,180,000tStreetReconstructionBondsof2008B3.25-4.6011/1/20082/1/20241,010,000900,000fG.O. EquipmentCertificatesof2009D2.00 - 4.859/1/20092/1/20191,005,000960,000
CapitalImprovementPlanBondsof2010A0.75 - 2.2511/1/20102/1/2018635,000635,000aTotalothergeneralobligationbonds4,435,0003,675,000

Totalbondeddebt - governmentalactivities31,550,00023,400,000r
Capitalleasepayable0.0011/22/201012/31/2020136,444122,800
AirportloanpayabletoItascaCounty0.0020012017147,00057,000DAirportloanpayablefort-hangars0.0020022012255,08814,850
Bondpremium76,36576,365
Compensatedabsences318,188318,188

Totalgovernmentalactivities$ 32,483,085$23,989,203
Business-TypeActivities: 
Compensatedabsences3,1003,100

Totalbusiness-typeactivities$ 3,100$3,100
ComponentUnits: 

EDA: 
Notepayable0.008/5/20108/5/2015$100,000$100,000

PublicUtilities: 
TaxableG.O. WastewaterRevenueBondsof2009A2.00 - 4.906/1/200912/1/2019925,000
TaxableG.O. WastewaterRevenueNoteof2009E2.9011/10/20098/20/202928,509,779
RevenueBonds: 

TaxableG.O. WastewaterRevenueBondsof2001A5.00 - 6.5010/1/200112/1/20214,700,000
TaxableG.O. WastewaterRevenueBondsof2006A5.70-5.9010/1/20066/1/20161,915,000

RevenueNotes: 
G.O. RevenueNoteSeries19993.041/3/20001/1/20191,079,657

Totalpublicutilities37,129,436       -        

Totalcomponentunit$ 37,229,436$100,000
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Annualdebtservicerequirementstomaturityforlong-termdebtareasfollows:  

G.O. TaxIncrementBondsG.O. ImprovementBondsOtherG.O. Bonds
YearEndingGovernmentalActivitiesGovernmentalActivitiesGovernmentalActivities
December31,PrincipalInterestPrincipalInterestPrincipalInterest

2012$ 15,000$36,496$2,780,000$636,726$420,000$125,359
201315,00035,9341,800,000572,369445,000112,375
201415,00035,3711,795,000517,794460,00097,892
201520,00034,7151,565,000463,161475,00082,134
201620,00033,9651,415,000411,653485,00065,2452201720,00033,1701,400,000361,257500,00047,237
201825,00032,2251,340,000310,688300,00032,4271201925,00031,1751,320,000259,616205,00022,164
202025,00030,1251,310,000207,22670,00015,880
202130,00028,9701,250,000154,80575,00012,6907
202230,00027,680915,000109,11875,0009,3151202335,00026,250700,00073,74780,0005,750
202435,00024,710575,00044,64085,0001,955
202540,00023,060505,00019,214       -              -        4202640,00021,280140,0004,878       -              -        
202745,00019,36880,0001,260       -              -        0
202845,00017,342       -              -              -              -        
202950,00015,180       -              -              -              -        
203055,00012,765       -              -              -              -        t203155,00010,235       -              -              -              -        f203260,0007,590       -              -              -              -        
203365,0004,715       -              -              -              -        a
203470,0001,610       -              -              -              -        r

Total$ 835,000$543,931$18,890,000$4,148,152$3,675,000$630,423D
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LoansPayableRevenueBondsandNotes* 
GovernmentalActivitiesPUCComponentUnitYearEnding

December31,PrincipalInterestPrincipalInterest

2012$ 24,850$       -       $4,634,000$1,183,193
201310,000       -       1,920,000919,771
201410,000       -       1,976,000865,313
201510,000       -       2,037,000807,549
201610,000       -       2,101,000746,020
20177,000       -       1,925,000687,854
2018       -              -       1,977,000632,46922019       -              -       2,038,000573,996
2020       -              -       1,926,000511,7821
2021       -              -       1,988,000454,008
2022       -              -       1,531,000393,356
2023       -              -       1,575,000348,9577
2024       -              -       1,621,000303,28212025       -              -       1,668,000256,273
2026       -              -       1,716,000207,901
2027       -              -       1,766,000158,13742028       -              -       1,817,000106,923
2029       -              -       1,870,00054,2300

Total$ 71,850$ 0$36,086,000$9,211,014t
During2009, theCommissionwasauthorizedtoissue $28,509,779ofsewersystemCleanWaterFundf

revenuebonds.  Theoutstandingamountreportedonpage61hasbeenissuedasofDecember31, 2011.   
Therepaymentscheduleabovereflectstheentire $28,509,779authorizedlessthe $700,779principala
paymentmadein2010.  r
CURRENTREFUNDINGD
OnDecember1, 2011theCityissuedGeneralObligationImprovementandRefundingBonds, Series
2011Bwithinterestratesrangingbetween0.50% and3.15%.  $525,000oftheproceeds, alongwithother
cash, wereusedtorefundtheG.O. ImprovementBondsof2003AonJanuary27, 2012.  Theinterestrates
onthesebondsrangedfrom3.5% to4.35%.  Thisrefundingreducedtotaldebtservicepaymentsby
128,364withanetpresentvalueof $72,837.  
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CHANGEINLONG-TERMLIABILITIES

Long-termliabilityactivityfortheyearendedDecember31, 2011, wasasfollows:  

BalanceBalanceDueWithin
12/31/10AdditionsReductions12/31/11OneYear

GovernmentalActivities: 
Bondspayable: 
G.O. Taxincrementbonds$850,000$    -       ($15,000)$835,000$15,000
G.O. Improvementbonds20,000,0001,555,000(2,665,000)18,890,0002,780,000
OtherG.O. bonds3,950,000       -       (275,000)3,675,000420,000
Bondpremium86,180       -       (9,815)76,3659,815
Capitalleasepayable136,444       -       (13,644)122,80013,6442Loanspayable       -       107,362(35,512)71,85024,850
Compensatedabsences298,85765,479(46,148)318,18872,8781Totalgovernmentalactivities$ 25,321,481$1,727,841($3,060,119)$23,989,203$3,336,187

BusinessTypeActivities: 
Compensatedabsences$ 4,308$       -       ($1,208)$3,100$1,59371ComponentUnits: 
Leaserevenuebonds - EDA$ 865,000$       -       ($865,000)$    -       $       -        
Notepayable - EDA100,000       -              -       100,000       -        
G.O. RevenueBondsandNotes - PUC28,535,597       -              -       28,535,597       -        4
Otherdeferredcredits - PUC98,968       -              -       98,968       -        
Compensatedabsences - PUC493,310       -              -       493,310       -        0
Totalcomponentunits$ 30,092,875$ 0($865,000)$29,227,875$ 0

Forthegovernmentalactivities, compensatedabsencesaregenerallyliquidatedbytheGeneralFund.  tf107,362ofloanspayableadditionsareshowninthescheduleabove.  Thisamountrepresentsthebalance
ofloanspayableowedbytheGrandRapids / ItascaCountyAirportasofJanuary1, 2011.  Notes14anda23providefurtherinformationpertainingtotherelationshipbetweentheCityandtheAirport.  r
CAPITALLEASEPAYABLED
During2010, theCityenteredintoaCommunicationsSystemSubscriberAgreementwithItascaCounty
relatingtotheacquisitionanduseofradiosfortheCity’spolicedepartment.  Theagreementqualifiesasa
capitallease.  

ThepresentvalueoffutureminimumleasepaymentsasofDecember31, 2011is $122,800.  Theleaseis
payableinannualinstallmentsof $13,644, beginningin2011, andmaturesin2020.  Depreciationinthe
amountof $13,644hasbeenrecordedasdepreciationexpenseduring2011.  

ThenetbookvalueofassetsunderthecapitalleaseatDecember31, 2010isasfollows:  

December31, 2011

Machineryandequipment$136,444
Accumulateddepreciation(27,288) 

Net$109,156
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Thefollowingisascheduleoffutureminimumleasepaymentsunderthecapitallease:  

YearPayment

2012$ 13,644
201313,644
201413,644
201513,644
201613,644
201713,644
201813,644 2201913,644
202013,648 1
Total$ 122,8007

TAXABLENOTEPAYABLE - EDA 1
In2010, theEDAenteredintoa $100,000mortgageagreement, withoutinterest, withtheCharlesK.  
BlandinFoundation.  TheproceedsofthisnotewereusedtofinancesoilcorrectionofEDAlandheldfor4resaleatBlock20/21.  TheEDAhaspledgedproceedsfromthesaleofBlock20/21topaymentofthis
noteupontheearlierofthesaleofBlock20/21orthematuritydateofthenote (August15, 2015).  0
ThisnoteisaspeciallimitedobligationoftheEDA.  Thisnoteshallnotbepayablefromnorchargedupon
anyfundsotherthantheproceedsofthesaleofBlock20/21, norshalltheEDAbesubjecttoanyliability
hereonorhavethepowerstoobligateitselftopaythisnotefromfundsotherthantheproceedsofthesalet
ofBlock20/21andnoholderofthisnoteshalleverhavetherighttocompelanyexerciseofanytaxingf
poweroftheEDAortheCityoranyotherpublicbody, topaythisnote, nortoenforcepaymentthereof
againstanypropertyoftheEDAorotherpublicbodyotherthanthatexpresslypledgedforpaymentofthea
note.  r
TAXABLEGENERALOBLIGATIONWASTEWATERREVENUENOTE, SERIES2009ED
In2009, theCityauthorizedtheissuanceoftheTaxableGeneralObligationWastewaterRevenueNote
PublicUtilitiesProject), Series2009Eintheamountof $28,509,779, payabletotheMinnesotaPublic

FacilitiesAuthority.  AsofDecember31, 2011, theamountofproceedsreceivedwas $23,264,376andthe
outstandingbalanceonthenotewas $__________.  

TheNoteissecuredbyfirst, allLetterofCreditproceeds; second, netrevenuesofthePublicUtilities
WastewaterFund; andthird, advaloremtaxesleviedbytheCityintheeventproceedsoftheLetterof
CreditandnetrevenuesareinsufficienttopaywhenduetheprincipalandinterestontheNote.  

ThenetrevenuesaresupportedbyaDemandChargeAgreementbetweentheCity, PublicUtilities
CommissionandBlandinPaperCompany (theCompany).  Amongotherthings, thedemandcharge
agreementrequirestheCompanytopay90% ofthedebtserviceontheNote.  

ThedemandchargeissecuredbyanIrrevocableLetterofCreditissuedbyNordeaBankFinlandPLC.  

InaccordancewithGenerallyAcceptedAccountingPrinciples, theSeries2009ENoteisrecordedinthe
financialstatementsofthePublicUtilitiesCommission. 
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REVENUEPLEDGED

Futurerevenuepledgedforthepaymentoflong-termdebtisasfollows:  

RevenuePledgedCurrentYear
PercentofRemainingPrincipalPledged

UseofTotalTermofPrincipalandInterestRevenue
BondIssueProceedsTypeDebtServicePledgeandInterestPaidReceived

G.O. Improvement, 2001BInfrastructureimprovementsSpecialassessments72%2001-$218,268$39,445$8,600
2017

G.O. Improvement, 2003AInfrastructureimprovementsSpecialassessments100%2003-$1,116,839$186,128$121,965
20202

G.O. Improvement, 2004AInfrastructureimprovementsSpecialassessments67%2004-$2,195,845$366,716$114,34912021

G.O. Improvement, 2005AInfrastructureimprovementsSpecialassessments85%2005-$2,685,258$335,276$154,553
20217

G.O. Improvement, 2005BStreetreconstructionMSAallotments100%2005-.$510,037$128,920$128,9201 2015

CapitalImprovementPlanBonds, 2006BRefunded1996APublicUtilitiesReceiptsfromPUC100%2006-$1,328,800$220,600$220,600
RevenueBonds20174

G.O. Improvement, 2006CInfrastructureimprovementsSpecialassessments100%2006-$2,190,700$255,800$324,5540
2023

G.O. Improvement, 2007AInfrastructureimprovementsSpecialassessments33%2007-$1,904,424$173,815$50,106
2024t

G.O. Improvement, 2007BStreetreconstructionMSAallotments100%2007-$1,013,101$114,950$114,950f
2022a

G.O. TaxIncrement, 2008ADemolitioncostsinTIF1-6Taxincrement100%2009-$1,378,931$52,059$56,201r 2034

G.O. StreetReconstruction, 2008BStreetreconstructionSpecialassessments20%2009-$1,171,862$98,860$12,486D 2023

G.O. Improvement, 2008CInfrastructureimprovementsSpecialassessments38%2009-$1,305,428$113,480$58,233
2023

G.O. Improvement, 2009BRefunded96B, 98A, 99AandSpecialassessments19%2009-$746,431$286,268$48,930
Improvementbonds2016

G.O. Improvement, 2009CInfrastructureimprovementsSpecialassessments24%2010-$6,013,934$314,888$140,384
BuildAmericaBond) FederalBABcredit10%2024

G.O. Equip. Certificates, 2009D2009LadderTruckFederalBABcredit7%2010-$1,128,942$82,175$13,011
BuildAmericaBond) 2019

G.O. ImprovementandCIP, 2010AInfrastructureimprovements,Specialassessments35%2011-$2,006,319$26,034$88,817
refundexistingdebt2025

G.O. Improvement, 2011BInfrastructureimprovements,Specialassessments56%2012-$1,807,387$       -       $       -        
refundexistingdebt2026
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Note7PENSIONPLANS

A.PUBLICEMPLOYEESRETIREMENTASSOCIATIONDEFINEDBENEFITPLANS

PLANDESCRIPTION

Allfull-timeandcertainpart-timeemployeesoftheCityarecoveredbydefinedbenefitplans
administeredbythePublicEmployeesRetirementAssociationofMinnesota (PERA).  PERA
administerstheGeneralEmployeesRetirementFund (GERF) andthePublicEmployeesPoliceand
FireFund (PEPFF) whicharecost-sharing, multiple-employerretirementplans.  Theseplansare
establishedandadministeredinaccordancewithMinnesotaStatutes, Chapters353and356.  2GERFmembersbelongtoeithertheCoordinatedPlanortheBasicPlan.  CoordinatedPlanmembers
arecoveredbySocialSecurityandBasicPlanmembersarenot.   Allnewmembersmustparticipatein1theCoordinatedPlan.  Allpoliceofficers, firefightersandpeaceofficerswhoqualifyformembership
bystatutearecoveredbythePEPFF.  7
PERAprovidesretirementbenefitsaswellasdisabilitybenefitstomembers, andbenefitstosurvivors
upondeathofeligiblemembers.  Benefitsareestablishedbystatestatute, andvestafterthreeyearsof1
creditedservice.  Thedefinedretirementbenefitsarebasedonamember’shighestaveragesalaryfor
anyfivesuccessiveyearsofallowableservice, age, andyearsofcreditatterminationofservice.  4
TwomethodsareusedtocomputebenefitsforPERA’sCoordinatedandBasicPlanmembers.   0Theretiringmemberreceivesthehigherofastep-ratebenefitaccrualformula (Method1) ora
levelaccrualformula (Method2).  UnderMethod1, theannuityaccrualrateforaBasicPlan
memberis2.2percentofaveragesalaryforeachofthefirst10yearsofserviceand2.7percent
foreachremainingyear.  TheannuityaccrualrateforaCoordinatedPlanmemberis1.2percenttofaveragesalaryforeachofthefirst10yearsand1.7percentforeachremainingyear.  UnderfMethod2, theannuityaccrualrateis2.7percentofaveragesalaryforBasicPlanmembersand1.7
percentforCoordinatedPlanmembersforeachyearofservice.  ForPEPFFmembers, theannuitya
accrualrateis3.0percentforeachyearofservice.  ForallPEPFFmembersandGERFmembersrhiredpriortoJuly1, 1989whoseannuityiscalculatedusingMethod1, afullannuityisavailable
whenageplusyearsofserviceequal90.  Normalretirementageis55forPEPFFmembersand65DforBasicandCoordinatedmembershiredpriortoJuly1, 1989.  Normalretirementageistheage
forunreducedSocialSecuritybenefitscappedat66forCoordinatedmembershiredonorafter
July1, 1989.  Areducedretirementannuityisalsoavailabletoeligiblemembersseekingearly
retirement.  

Therearedifferenttypesofannuitiesavailabletomembersuponretirement.  Asingle-lifeannuity
isalifetimeannuitythatceasesuponthedeathoftheretiree—nosurvivorannuityispayable. 
Therearealsovarioustypesofjointandsurvivorannuityoptionsavailablewhichwillbepayable
overjointlives.  Membersmayalsoleavetheircontributionsinthefunduponterminationof
publicserviceinordertoqualifyforadeferredannuityatretirementage.  Refundsof
contributionsareavailableatanytimetomemberswholeavepublicservice, butbeforeretirement
benefitsbegin.  

Thebenefitprovisionsstatedinthepreviousparagraphsofthissectionarecurrentprovisionsand
applytoactiveplanparticipants.  Vested, terminatedemployeeswhoareentitledtobenefitsbut
arenotreceivingthemyetareboundbytheprovisionsineffectatthetimetheylastterminated
theirpublicservice.  
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PERAissuesapubliclyavailablefinancialreportthatincludesfinancialstatementsandrequired
supplementaryinformationforGERFandPEPFF.  Thatreportmaybeobtainedontheinternetat
www.mnpera.org, bywritingtoPERA, 60EmpireDrive #200, St. Paul, Minnesota, 55103-2088orby
calling651-296-7460or1-800-652-9026.  

FUNDINGPOLICY

MinnesotaStatutesChapter353setstheratesforemployerandemployeecontributions.  These
statutesareestablishedandamendedbythestatelegislature.  TheCitymakesannualcontributions
tothepensionplansequaltotheamountrequiredbystatestatutes.  GERFBasicPlanmembers
andCoordinatedPlanmemberswererequiredtocontribute9.10% and6.25%, respectively, of
theirannualcoveredsalaryin2011.  PEPFFmemberswererequiredtocontribute9.6% oftheir2annualcoveredsalaryin2011.  TheCitywasrequiredtocontributethefollowingpercentagesof
annualcoveredpayrollin2011:  11.78% forBasicPlanmembers, 7.25% forCoordinatedPlan1members, and14.4% forPEPFFmembers.  TheCity’scontributionstotheGeneralEmployees
RetirementFundfortheyearsendingDecember31, 2011, 2010, and2009were $202,817,  
188,420and $183,148, respectively.  TheCity’scontributionstothePublicEmployeesPolice7

andFireFundfortheyearsendingDecember31, 2011, 2010, and2009were $159,960, $154,436
and $178,335, respectively.  TheCity’scontributionswereequaltothecontractuallyrequired1
contributionsforeachyearassetbystatestatute.  4

B. PERADEFINEDCONTRIBUTIONPLAN0
In2011, fourcouncilmembersoftheCitywerecoveredbythePublicEmployeesDefined

ContributionPlan (PEDCP), amultiple-employerdeferredcompensationplanadministeredbythe
PublicEmployeesRetirementAssociationofMinnesota (PERA).  ThePEDCPisataxqualifiedtplanunderSection401(a) oftheInternalRevenueCodeandallcontributionsbyoronbehalfoffemployeesaretaxdeferreduntiltimeofwithdrawal.   a

Planbenefitsdependsolelyonamountscontributedtotheplanplusinvestmentearnings, lessradministrativeexpenses.  MinnesotaStatutes, Chapter353D.03, specifiesplanprovisions,  
includingtheemployeeandemployercontributionratesforthosequalifiedpersonnelwhoelecttoDparticipate.   Aneligibleelectedofficialwhodecidestoparticipatecontributes5percentofsalary
whichismatchedbytheelectedofficial'semployer.  Employerandemployeecontributionsare
combinedandusedtopurchasesharesinoneormoreofthesevenaccountsoftheMinnesota
SupplementalInvestmentFund.  Foradministeringtheplan, PERAreceives2percentofemployer
contributionsandtwenty-fivehundredthsofonepercentoftheassetsineachmember'saccount
annually.  

TotalcontributionsmadebytheCityduringfiscalyear2011were:  

Percentageof
AmountCoveredPayrollRequired

EmployeesEmployerEmployeesEmployerRates

PEDCP$1,440$1,4405.00%5.00%5.00% 

74



CITYOFGRANDRAPIDS, MINNESOTA
NOTESTOFINANCIALSTATEMENTS
December31, 2011

C. RETIREMENT - GRANDRAPIDSFIREMEN'SRELIEFASSOCIATION

PLANDESCRIPTION

AllmembersoftheGrandRapidsFireDepartmentarecoveredbyadefinedbenefitplanadministered
bytheGrandRapidsFiremen’sReliefAssociation (theAssociation).  Theplanisasingleemployer
retirementplanandisestablishedandadministeredinaccordancewithMinnesotaStatute, Chapter
69.  TheAssociationiscomprisedofvolunteersandthereforethereisnocoveredpayroll.  

TheAssociationprovidesretirementbenefitsaswellasdisabilitybenefitstomembers, and
benefitstosurvivorsupondeathofeligiblemembers.  Benefitsareestablishedinaccordancewith
StateStatute, andvestaftertenyearsofcreditedservice.  Thedefinedretirementbenefitsare2basedonamember’syearsofservice.  BenefitprovisionscanbeamendedbytheAssociation
withintheparametersprovidedbyStateStatutes.  1

TheAssociationissuesapubliclyavailablefinancialreportthatincludesfinancialstatementsand
requiredsupplementaryinformation.  ThatreportmaybeobtainedbywritingtoGrandRapids7
Firemen’sReliefAssociation, 18NEFifthStreet, GrandRapids, Minnesota, 55744.  1

FUNDINGPOLICY

MinnesotaStatutesChapter69.772setstheminimumcontributionrequirementfortheCityof4
GrandRapidsandStateAidonanannualbasis.  Thesestatutesareestablishedandamendedby0thestatelegislature.  TheAssociationiscomprisedofvolunteers; therefore, membershaveno
contributionrequirements.  Duringtheyear, theCityrecognizedasrevenueandasanexpenditure
on-behalfpaymentsof $86,228madebytheStateofMinnesotafortheFireReliefAssociation.   
TheCity’sannualpensioncostandrelatedinformationforthe2011isasfollows:  tfAnnualpensioncost - total$ 91,016aContributionsmaderCity$ 5,000

Stateaid - pass-through$ 86,016D
Actuarialvaluationdate12/31/11

ActuarialcostmethodEntryagenormal

AmortizationmethodLeveldollarclosed

Remainingamortizationperiod: 
Normalcost20years
Priorservicecost10years

AssetvaluationmethodMarket

Actuarialassumptions: 
Investmentrateofreturn5% 
ProjectedsalaryincreasesN/A
InflationrateN/A
CostoflivingadjustmentsNone
Ageofserviceretirement50
PostretirementbenefitincreasesNone
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THREE-YEARTRENDINFORMATION

AnnualPercentageNet
YearPensionofAPCPension
EndedCost (APC)ContributedObligation

12/31/2009$82,618100%$       -        
12/31/201094,054100%       -        
12/31/201191,016100%       -        

REQUIREDSUPPLEMENTARYINFORMATION 21Unfunded)/ 
ActuarialAssets

ActuarialActuarialAccruedinExcess7
ValuationValueofLiabilityofAALFunded
DateAssets(AAL)(UAAL)Ratio1

12/31/2009$1,486,938$1,328,600$158,338112% 412/31/20101,710,5101,451,000259,510118% 
12/31/20111,763,0481,591,125171,923111% 0

Note8OTHERPOST-EMPLOYMENTBENEFITSt
In2008, theCityprospectively implemented therequirement off anewaccountingpronouncement, GASB
StatementNo. 45, AccountingandFinancialReportingbyEmployersforPostemploymentBenefitsOtherathanPensions. r

A.PLANDESCRIPTIOND
InadditiontoprovidingthepensionbenefitsdescribedinNote7, theCityprovidespost- 
employmenthealthcarebenefits (asdefinedinparagraphB) forretiredemployeesandpoliceand
firefightersdisabledinthelineofduty, throughasingle-employerdefinedbenefitplan.  Theterm
PlanreferstotheCity’srequirementbyStateStatutetoprovideretireeswithaccesstohealth
insurance.  TheOPEBplanisadministeredbytheCity.  Theauthoritytoprovidethesebenefitsis
establishedinMinnesotaStatutesSections471.61Subd. 2a, and299A.465.  Thebenefits, benefit
levels, employeecontributionsandemployercontributionsaregovernedbytheCityandcanbe
amendedbytheCitythroughitspersonnelmanualandcollectivebargainingagreementswith
employeegroups.  ThePlanisnotaccountedforasatrustfund, anirrevocabletrusthasnotbeen
establishedtoaccountforthePlan.  ThePlandoesnotissueaseparatereport.  
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B.BENEFITSPROVIDED

ClericalandPublicWorksEmployees
Clericalandpublicworksemployeeswhoretireatage55orolderwith10ormoreyearsof
servicemaycontinuemedicalcoverageintheOperatingEngineerLocal #49Planbypayingfull
premiumsfromtheirCityandStatehealthsavingsaccounts.  Oncetheseaccountsaredepleted,  
theCityisrequiredtoallowretireestocontinueparticipationinthePlanuntilage65.  TheCityis
requiredtopay $100permonthandtheretireeisrequiredtopaytheremainingportionofthe
premiumcost.  Thepremiumisablendedratepremiumdeterminedontheentireactiveandretired
population.  Sincetheprojectedclaimscostsfortheretireesexceedthepremiumpaidbyretirees,  
theretireesarereceivinganimplicitratesubsidy (benefit).  2PoliceandSergeants
Policeandsergeantemployeeswhoretireatage55orolderwith3ormoreyearsofservice, or1anyagewith30yearsofservice (ifhiredbefore7/1/89), orwhoseageplusserviceisatleast90,  
maycontinuemedicalcoverageintheCityPlanbypayingfullpremiumsfromtheirCityandState
healthsavingsaccounts.  Oncetheseaccountsaredepleted, theCityisrequiredtoallowretireesto7
continueparticipationinthePlanuntilage65.  TheCityisrequiredtopay $100permonthand
theretireeisrequiredtopaytheremainingportionofthepremiumcost.  Thepremiumisa1
blendedratepremiumdeterminedontheentireactiveandretiredpopulation.  Sincetheprojected
claimscostsfortheretireesexceedthepremiumpaidbyretirees, theretireesarereceivingan
implicitratesubsidy (benefit).  40ExemptandLibraryEmployees
Exemptandlibraryemployeeswhoretireatage55andolderwith3ormoreyearsofservice, or
anyagewith30yearsofservice (ifhiredbefore7/1/89), orwhoseageplusserviceisatleast90,  
maycontinuemedicalcoverageintheCityPlanuntilage65. Theretireeisrequiredtopay100%  toftheirpremiumcost.  Thepremiumisablendedratepremiumdeterminedontheentireactivefandretiredpopulation.  Sincetheprojectedclaimscostsfortheretireesexceedthepremiumpaid
byretirees, theretireesarereceivinganimplicitratesubsidy (benefit).  arTheCityhadanactuarialvaluationperformedforthePlanasofJanuary1, 2011.  Atthatdate,  
monthlyretireepremiumswere:  D

PlanSingleFamily

49er'sPlan$ 922$ 922
CityPlanBlueCross/BlueShield$354$ 884
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C.PARTICIPANTS

AsoftheactuarialvaluationdatedDecember2011, participantsconsistedof:  

Retiredparticipantsandbeneficiariescurrently 20

Activeemployees63

Total83

Participatingemployers121D.FUNDINGPOLICY

Theadditionalcostofusingablendedrateforactivesandretireesiscurrentlyfundedonapay-as- 7
you-gobasis.  TheCityCouncilmaychangethefundingpolicyatanytime.    1

E.ANNUALOPEBCOSTSANDNETOPEBOBLIGATION4
TheCity’sannualotherpostemploymentbenefit (OPEB) costiscalculatedbasedontheannual0requiredcontribution (ARC) oftheemployer, anamountactuariallydeterminedinaccordance
withtheparametersofGASBStatementNo. 45.  TheARCrepresentsaleveloffundingthat, if
paidonanongoingbasis, isprojectedtocovernormalcosteachyearandamortizeanyunfunded
actuarialliabilities (orfundingexcess) overaperiodnottoexceed30years.  ThenetOPEBtobligationasofDecember31, 2011, wascalculatedasfollows:  f

Annualrequiredcontribution (ARC)$ 74,900a
InterestonnetOPEBobligation7,183r
AdjustmenttoARC( 10,392) 
AnnualOPEBcost71,691D
Contributionsmadeduringtheyear( 48,301) 

IncreaseinnetOPEBobligation23,390
NetOPEBobligation - beginningofyear179,578

NetOPEBobligation - endofyear$ 202,968

ThenetOPEBobligationisallocatedasfollows:  

Governmentalactivities$197,799
Business-typeactivities5,169

Total$ 202,968

Forgovernmentalactivities, thenetOPEBobligationisgenerallyliquidatedbytheGeneralFund.  
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TheCity’sannualOPEBcost, thepercentageofannualOPEBcostcontributedtothePlanandthe
netOPEBobligationforthepreviousthreeyearswasasfollows:  

Percentageof
FiscalYearAnnualOPEBEmployerAnnualOPEBCostNetOPEB
EndedCostContributionsContributedObligation

December31, 2011$71,691$ 48,30167.4%$ 202,968
December31, 201081,23933,46841.2% 179,578
December31, 200978,74716,43720.9% 131,8072

F.FUNDEDSTATUSANDFUNDINGPROGRESS 1
TheCitycurrentlyhasnoassetsthathavebeenirrevocablydepositedinatrustforfuturehealth
benefits; therefore, theactuarialvalueofassetsiszero.  ThefundedstatusofthePlanwasas7follows:  1Unfunded

ActuarialActuarialUAALasa
ActuarialActuarialAccruedAccruedFundedCoveredPercentageof
ValuationValueofAssetsLiability (AAL)*Liability (UAAL)RatioPayrollCoveredPayroll4

Date( a)( b)( b-a)( a/b)( c) ( ( b-a) / c) 0
January1, 2011$ 0$711,627$711,6270.0%$ 3,289,83421.6% 

Usingtheprojectedunitcreditactuarialpaycostmethod. tfG.ACTUARIALMETHODSANDASSUMPTIONSa
Actuarialvaluationsofanongoingplaninvolveestimatesofthevalueofreportedamountsandr
assumptionsabouttheprobabilityofoccurrenceofeventsfarintothefuture.  Examplesinclude
assumptionsaboutfutureemployment, mortalityandthehealthcarecosttrend.  AmountsDdeterminedregardingthefundedstatusoftheplanandtheannualrequiredcontributions (ARC) of
theemployeraresubjecttocontinualrevisionasactualresultsarecomparedwithpast
expectationsandnewestimatesaremadeaboutthefuture.  Thescheduleoffundingprogress,  
presentedasrequiredsupplementaryinformationfollowingthenotestofinancialstatements,  
presentsmulti-yeartrendinformationthatshowswhethertheactuarialvalueofplanassetsis
increasingordecreasingovertimerelativetotheactuarialaccruedliabilitiesforbenefits. 

Projectionsofbenefitsforfinancialreportingpurposesarebasedonthesubstantiveplan (theplan
asunderstoodbytheemployerandplanmembers) andincludethetypesofbenefitsprovidedat
thetimeofeachvaluationandthehistoricalpatternofsharingofbenefitcostsbetweenthe
employerandplanmemberstothatpoint.  Theactuarialmethodsandassumptionsusedinclude
techniquesthataredesignedtoreducetheeffectofshort-termvolatilityinactuarialaccrued
liabilitiesandtheactuarialvalueofassets, consistentwiththelong-termperspectiveofthe
calculations. 
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IntheJanuary1, 2011actuarialvaluation, theProjectedUnitCreditActuarialcostmethodwas
used.  Theactuarialassumptionsincludeda4.0% investmentrateofreturn (netofadministrative
expenses) andaninitialannualhealthcarecosttrendrateof8.5%.  Thisrateincludesa2.5%  
inflationrate.  Thehealthcarecosttrendrateisreducedby0.5% eachyeartoarriveatanultimate
healthcarecosttrendrateof5.0%.  Theactuarialvalueofassetswas $0.  Theplan’sunfunded
actuarialaccruedliabilityisbeingamortizedusingthelevelpercentageofprojectedpayroll
methodover30yearsonaclosedbasis.  TheremainingamortizationperiodatDecember31,  
2011, was26years.  

Note9TERMINATIONBENEFITS 2During2009, theCityimplementedanEarlyRetirementIncentiveProgram (ERIP) toprovideemployees
whomaybeconsideringretirementanincentivetoretireandtosubsequentlysavetheCitymoneyby1reducingbudgetedannualsalarycosts.  TheapplicationdeadlinefortheERIPwasAugust31, 2010.   
EmployeeswererequiredtomeetcertaineligibilityrequirementstoqualifyfortheERIP.  Contingenton
approvalbytheCity, employeeswhochoosetoparticipateintheERIPwillreceive $10,000annuallyfor7
fiveyearsforthepurposeoffinancinghealthinsurancecoveragefortheemployeeandtheirdependents.   
Additionally, employeeswhoretiredpriortocertaindatesspecifiedundertheERIPreceivedanadditional1
one-timepaymentof $2,500forthesamepurpose.  

TwelveemployeeschoosetoparticipateintheERIPprogram, allofwhichwereapprovedbytheCity.  The4
totalcostoftheterminationbenefitsprovidedundertheERIPprogramis $620,000.  AsofDecember31,  02011, $300,000ofbenefitshavebeenpaid, resultingina $320,000terminationbenefitliabilityatyearend.  

Note10TAXINCREMENTDISTRICTStfTheCityofGrandRapidsistheadministratingauthorityforvarioustaxincrementdistrictswithinthe
municipaldevelopmentdistrictsestablishedunderMS472.Aasredevelopmentdistricts.  arTheCityhasthreeoutstandingtaxincrementpay-as-you-gorevenuenotes.  Thesenotesarenotgeneral
obligationsoftheCityandarepayablesolelyfromavailabletaxincrements.  Accordingly, thesenotesareDnotreflectedinthefinancialstatementsoftheCity.  Asummaryofeachnoteisasfollows:  

TaxIncrementRevenueNote, Series2008B (TIF1-6) – issuedin2008intheprincipalsumof $307,500
withaninterestrateof7.75% perannum.  PrincipalandinterestpaymentsshallbepaidonAugust1, 2010
andeachFebruary1andAugust1thereaftertoandincludingFebruary1, 2032.  Paymentsarepayable
solelyfromavailabletaxincrement, whichshallmean90% ofthetaxincrementderivedfromthe
developmentpropertyandreceivedbytheCity.  TheCityshallhavenoobligationtopayunpaidbalanceof
principaloraccruedinterestthatmayremainafterthefinalpaymentonFebruary1, 2032.  AtDecember
31, 2011theprincipalamountoutstandingonthenotewas $307,500.  

TaxIncrementRevenueNote, Series2008C (TIF1-6) – issuedin2008intheprincipalsumof $15,058
withaninterestrateof7.75% perannum.  PrincipalandinterestpaymentsshallbepaidonFebruary1,  
2009andeachFebruary1andAugust1thereaftertoandincludingAugust1, 2014.  Paymentsarepayable
solelyfromadministrativetaxincrement, whichshallmean5% ofthetaxincrementattributabletotheTIF
DistrictandpaidtotheCity.  TheCityshallhavenoobligationtopayunpaidbalanceofprincipalor
accruedinterestthatmayremainafterthefinalpaymentonAugust1, 2014.  AtDecember31, 2011the
principalamountoutstandingonthenotewas $9,540.  
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TaxIncrementRevenueNote, Series2008A (TIF1-7) – issuedin2008intheprincipalsumof $389,300
withaninterestrateof7.25% perannum.  PrincipalandinterestpaymentsshallbepaidonAugust1, 2009
andeachFebruary1andAugust1thereaftertoandincludingFebruary1, 2035.  Paymentsarepayable
solelyfromavailabletaxincrement, whichshallmean90% ofthenettaxincrementderivedfromthe
redevelopmentpropertyandpaidtotheCity.  TheCityshallhavenoobligationtopayunpaidbalanceof
principaloraccruedinterestthatmayremainafterthefinalpaymentonFebruary1, 2035.  AtDecember
31, 2011theprincipalamountoutstandingonthenotewas $389,300.  

Note11CONTINGENCIES

A.LITIGATION 2
TheCityattorneyhasindicatedthatexistingandpendinglawsuits, claimsandotheractionsin1whichtheCityisadefendantareeithercoveredbyinsurance; ofanimmaterialamount; or, inthe

judgmentoftheCityattorney, remotelyrecoverablebyplaintiffs.  7
B.FEDERALANDSTATEFUNDS 1
Amountsreceivedorreceivablefromfederalandstateagenciesaresubjecttoagencyauditand

adjustment.  Anydisallowedclaims, includingamountsalreadycollected, mayconstitutea4
liabilityoftheapplicablefunds.  Theamount, ifany, offundswhichmaybedisallowedbythe0agenciescannotbedeterminedatthistimealthoughtheCityexpectssuchamounts, ifany, tobe
immaterial.  tC.TAXINCREMENTDISTRICTSf

TheCity’staxincrementdistrictsaresubjecttoreviewbytheStateofMinnesotaOfficeofthea
StateAuditor (OSA).  Anydisallowedclaimsormisuseoftaxincrementscouldbecomealiabilityr
oftheapplicablefund.  Managementhasindicatedthattheyarenotawareofanyinstancesof
noncompliancewhichwouldhaveamaterialeffectonthefinancialstatements.  D

Note12OTHERDEFERREDDEBITSANDCREDITS

During1997-1998, 2006-2007, andagainin2009-2010, thePublicUtilitiesCommissionconstructed
landfillsitestodisposeofindustrialwastefromBlandinPaper.  Thecostofthesitesisdeferredand
expensedovertheestimatedusefullifeoftheindividualsite.  Theentirecostofthe1997andaportionof
2007siteisreimbursedbyBlandinPaperandisrecordedasadeferredcredit.  Thedeferredcreditsare
amortizedasrevenueoverthelifeofthelandfill.  The2006Aand2009Abondswereissuedtofundthe
remainingportionofthe2007landfillproject.  BlandinPaperpaysademandchargeinamountssufficient
topayprincipalandinterestonthesebonds.  Forratemakingpurposes, theCommissionhaselectedto
deferthedemandchargerevenueuntilthedebtserviceispaid.  

Onthestatementofnetassets, theCommissionreports $2,462,644ofotherdeferreddebits.  Thisamount
consistsofdeferreddebitsrelatingtothe2007LandfillPhases5and6 ($1,275,954), the2007Landfill
Phase7 ($810,729) andtheunamortizedportionoftheWaterTowerReconditioningProject ($375,961). 
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Note13FUNDBALANCE

TheCityadoptedtheprovisionsofGovernmentalAccountingStandardsBoardStatementNo. 54, Fund
BalanceReportingandGovernmentalFundTypeDefinitionsfortheyearendedDecember31, 2011.  This
standardchangedfundbalanceclassificationsforgovernmentalfundstatements.  Definitionsforthenew
classificationsareincludedinNote1P. 

A.CLASSIFICATIONS

AtDecember31, 2011, asummaryofthegovernmentalfundbalanceclassificationsareas
follows:  2ImprovementImprovementG.O. CIP20112012Other

GeneralBondsofBondsofRefundingInfrastructureInfrastructureGovernmental
Fund2005A2006CBondsof2006BBondsBondsFundsTotal1Nonspendable: 

Prepaiditems$178,521$       -       $       -       $       -       $       -       $       -       $240,548$419,069
Interfundloansreceivable893,296       -              -              -              -              -       105,343998,639

Restricted: 7Debtservice       -       1,216,559593,9979,092       -              -       4,725,8276,545,475
Lawenforcement       -              -              -              -              -              -       50,58750,587
ItascaCounty'sequityinAirport       -              -              -              -              -              -       126,398126,3981
Otherpurposes15,567       -              -              -              -              -       6,31121,878

Committed
Revenuestabilization76,401       -              -              -              -              -              -       76,401
Publiclibrary       -              -              -              -              -              -       420,454420,4544Centralschool       -              -              -              -              -              -       132,891132,891
Airportoperations       -              -              -              -              -              -       48,33048,330
Recreationprograms       -              -              -              -              -              -       42,46242,4620
Cemetery       -              -              -              -              -              -       455455
Domesticanimalcontrolfacility       -              -              -              -              -              -       4,7754,775

Assigned: 
Capitalpurposes       -              -              -              -              -              -       2,073,5312,073,531

Unassigned3,857,416       -              -              -       (559,134)(1,886,076)(410,400)1,001,806tfTotal$ 5,021,201$1,216,559$593,997$9,092($559,134)($1,886,076)$7,567,512$11,963,151a
B.MINIMUMUNASSIGNEDFUNDBALANCEPOLICYr

TheCityCouncilhasformallyadoptedapolicyregardingtheminimumunassignedfundbalanceD
fortheGeneralFund.  ThemostsignificantrevenuesourceoftheGeneralFundispropertytaxes.   
Thisrevenuesourceisreceivedintwoinstallmentsduringtheyear – JuneandDecember.  As
such, itistheCity’sgoaltobegineachfiscalyearwithsufficientworkingcapitaltofund
operationsbetweeneachsemi-annualreceiptofpropertytaxes.  

TheCity’spolicyforunassignedfundsintheGeneralFundis:  
Minimumcashflow – toequal50% ofthefollowingyearGeneralFundpropertytaxlevy
andanticipatedlocalgovernmentaids.  
Compensatedabsences – equaltothesumofflexibletimeoffandcompensatorytimefor
employeeseachDecember31.  
Emergencyorunanticipatedexpenditures – equalto10% oftheprioryearGeneralFund
annualrevenues.  
Neighborhoodandeconomicdevelopment – equaltotheprincipalamountofthesaleof
theliquorstore.  

AtDecember31, 2011, theunassignedfundbalanceoftheGeneralFundwas $3,857,416,  
comparedtoitstargetedunassignedfundbalanceof $4,352,423basedontheabovepolicy.  
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C.REVENUESTABILIZATION

TheCityCounciladoptedResolutionNo. 11-111committing10% ofprioryearannualrevenues
oftheGeneralFundforrevenuestabilization.  Thiscommitmentoffundbalancewasdoneto
provideastablesourceofrevenueforgeneraloperationsoftheCityduringperiodsofeconomic
recession.  TheCityusestheNationalBureauforEconomicResearch (NBER) asitsreferencein
determiningthebeginningandendofaneconomicrecession.    

Duringarecession, thisfundbalancecommitmentcanbeusedtooffsetallorpartofthe
temporaryrevenuedecrease, andshalloccurattheendofthefirstandorsecondfiscalyear
followingthebeginningofaneconomicrecessionasdeterminedbytheNBER.  Inthethirdfiscal
yearafterthebeginningofaneconomicrecession, therevenuestabilizationamountwillbe2replenishedbyanannualamountequalto10% ofannualrevenue, multipliedbyafactorof
approximately11.25%.  1
Duetotherecessionwhichbeganin2008, theCitydepleteditsrevenuestabilizationreservein
2010.  During2011, theCitybeganreplenishingthereserveinaccordancewithitspolicy7
describedabove.  ThereserveatDecember31, 2011isasfollows:  1

RevenuestabilizationatDecember31, 2010$       -        
2011replenishment76,4014
RevenuestabilizationatDecember31, 2011$ 76,4010

Note14JOINTPOWERSCOOPERATIVEAGREEMENTtfOnOctober27, 2011, theJointPowerEntityknownastheGrandRapids / ItascaCountyAirport
CommissionwasdissolvedandanAirportAdvisoryBoardwascreated, asestablishedbytheGrandaRapids/ ItascaCountyAirportJointPowersCooperativeAgreement.  TheagreementsupersededandrreplacedallprioragreementsbetweentheCityofGrandRapidsandItascaCountypertainingtothe
ownership, operationsandmaintenanceoftheGrandRapids / ItascaCountyAirport.  D
TheAirportAdvisoryBoardwasestablishedforthepurposeofmakingrecommendations totheCity
relativetolong-termairportmaintenance, managementandoperations.  TheBoardconsistsofthree
membersappointedbytheCityandthreemembersappointedbyItascaCounty.  TheBoardactssolelyin
anadvisorycapacitytotheCity, hasnoformalpowers, andcannotlevytaxes, borrowmoney, approveany
claims, orincuranydebtorobligationsforexpenditures.  

TheagreementdelegatestotheCityresponsibilityforallmaintenance, management, andoperations
subjecttocertainlimitations, andspecifiestheCitywillbetheairport’sfiscalagent.  Therealproperty,  
improvements, structuresandequipmentoftheGrandRapids / ItascaCountyAirportwillcontinuetobe
owned50% bytheCityand50% byItascaCounty.  

BasedonthetermsoftheagreementandGASBStatementNo. 14, TheFinancialReportingEntity, the
AirportAdvisoryBoarddoesnotpossesscorporatepowers (i.e. doesnothavetherighttobuy, sell, lease
andmortgagepropertyinitsownname).  Therefore, thetwofundsoftheGrandRapids / ItascaCounty
AirportarereportedasfundsoftheCity.  

Note23describesaspecialitemreportedin2011relatingtothechangeinfinancialreportingofthe
airport.  
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Note15COMMITMENTS

A. POWERCONTRACT

ThePublicUtilitiesCommissionisobligatedtopurchaseitswholesalepowerrequirementsfrom
MinnesotaPowerthroughJanuary31, 2013, terminableuponathree-yearterminationnotice.  The
Commissionmayacquiregeneratingcapacitytoserveitspowerrequirementsover16,000kW.   
Thepeakpowerrequirementfor2011was29,650kW.  

B. CONSTRUCTIONCOMMITMENTS 2SignificantconstructioncommitmentsoftheprimarygovernmentatDecember31, 2011areas
follows:  1

CityContractExpendedas
ProjectAuthorizationof12/31/11Committed712014-1$ 512,721$494,023$18,698

2010-31,389,5581,291,87697,682
2011-42,439,5982,004,571435,0274

4,341,877$3,790,470$551,4070
ThePublicUtilitiesCommissionhas _________ activeconstructionprojectsasofDecember31,  t2011.  Theremainingcommitmentontheseprojectsis $_________.  Asof _________, thefCommissionhasawarded _________additionalcontractsin2012totaling $_________.  ar

C. LANDFILLCLOSUREANDPOSTCLOSURECARECOSTSDStateandfederallawsandregulationsrequirethePublicUtilitiesCommissiontoplaceafinal
coveronitslandfillsiteswhenitstopsacceptingwasteandtoperformcertainmaintenanceand
monitoringfunctionsatthosesitesforthirtyyearsafterclosure.  Althoughclosureandpostclosure
carecostswillbepaidonlynearorafterthedatethatthelandfillstopsacceptingwaste, the
Commissionisrequiredtoestablishfinancialassuranceforclosure, postclosurecareand
contingencyaction.    

The2010calculationofprojectedcostsforallopenandplannedlandfillsitesincludedinthe
existingIndustrialSolidWasteDisposalFacilityPermitis:  

Closurecostestimate
Post-closurecarecostestimate
Contingencyaction

Total$       -        
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Thesecostsarereviewedannuallyandadjustedfortheeffectsofinflation, changesintechnology,  
orchangesinlawsandregulations.  

Underthe1996-2001permit, landfillsitesC, D, E, andFwerefilledtocapacity.  The2001-2006
permitincludedKettleDandlandfillPhasesOnethroughFour.  PhasesFivethroughEightwere
addedunderthenewpermiteffectiveSeptember2006toSeptember2011.  KettleDwasfilledin
2006andclosedin2008.  PhasesOne – Fourwerefilledandbegantheclosureprocessin2007. 
FinalclosureonPhasesOnethroughFourwascompletedin2010.  ConstructionofPhasesFive
andSixwascompletedin2008.  PhasesFiveandSixwereputintoservicein2008andhavean
estimatedlifeoftenyears.  Phase7wasconstructedin2010andplacedintoservicein2010with
anestimatedlifeoftenyears.  2OnJanuary12, 2011andonNovember30, 2009, BlandinPaperCompanyestablishedan
irrevocableletterofcreditfor $2,797,030and $3,336,058, respectivelywithNordeaBankon1behalfofthePublicUtilitiesCommission.  Thepurposeoftheletterofcreditistoprovide
assurancethatfundswillbeavailablewhenneededforclosure, post-closurecareof, and/or
contingencyactionofthelandfill.  71

Note16RISKMANAGEMENT

TheCityisexposedtovariousrisksoflossrelatedtotorts; theftof, damageto, anddestructionofassets;  4
errorsandomissions; injuriestoemployees; andnaturaldisasters.  0
Workerscompensationcoverageisprovidedthroughapooledself-insuranceprogramthroughtheLeague
ofMinnesotaCitiesInsuranceTrust (LMCIT).  TheCitypaysanannualpremiumtoLMCIT.  TheCityis
subjecttosupplementalassessmentsifdeemednecessarybytheLMCIT.  TheLMCITreinsuresthroughtWorkersCompensationReinsuranceAssociation (WCRA) asrequiredbylaw.  TheCitydoesnothaveafdeductibleforitsworkerscompensationinsurance.  TheCity’sworkerscompensationcoverageis
retrospectivelyrated.  Withthistypeofcoverage, finalpremiumsaredeterminedafterlossexperienceisa
known.  Theamountofpremiumadjustment, ifany, isconsideredimmaterialandnotrecordeduntilrreceivedorpaid.  DPropertyandcasualtyinsurancecoverageisprovidedthroughapooledself-insuranceprogramthroughthe
LMCIT.  TheCitypaysanannualpremiumtotheLMCIT.  TheCityissubjecttosupplemental
assessmentsifdeemednecessarybytheLMCIT.  TheLMCITreinsuresthroughcommercialcompaniesfor
claimsinexcessvariousamounts.  Forpropertyandcasualtycoverage, theCityhasa $1,000deductible
peroccurrencewithnoannualmaximum.  

TheCitycarriescommercialinsuranceforallotherrisksofloss, includinglife, employeehealthand
accidentinsurance.  

Therewerenosignificantreductionsininsurancefromthepreviousyearorsettlementsinexcessof
insurancecoverageforanyofthepastthreefiscalyears.  
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Note17CONDUITDEBT

Fromtimetotime, theCityhasissuedvariousindustrialdevelopmentandhousingrevenuebondsto
providefinancialassistancetoprivate-sectorentitiesfortheacquisitionandconstructionofindustrialand
commercialfacilitiesdeemedtobeinthepublicinterest.  Thebondsaresecuredbythepropertyfinanced
andarepayablesolelyfrompaymentsreceivedontheunderlyingmortgageloans.  Uponrepaymentofthe
bonds, ownershipoftheacquiredfacilitiestransferstotheprivate-sectorentityservedbythebond
issuance.  NeithertheCity, theState, noranypoliticalsubdivisionthereofisobligatedinanymannerfor
repaymentofthebonds.  Accordingly, thebondsarenotreportedasliabilitiesintheaccompanying
financialstatements.  

AsofDecember31, 2011, therewerefivebondissuesoutstanding, withanestimatedaggregateprincipal2amountpayableof $5,928,482.  1Note18OPERATINGLEASE

In1996, theCityenteredintoanoperatingleaseagreementwiththePublicUtilitiesCommission7
componentunitforspaceinafacilityownedbythePublicUtilitiesCommission.  Annualpaymentsconsist
ofthefollowing:  1

1) 52% oftheprincipalandinterestdueonthe2006BRefundingBonds; and,  
2) 48% oftotaloperatingcostsofthefacility.  40ThetermoftheleaseisthroughthelaterofSeptember1, 2095orthedateonwhichthe2006BBondsare

fullypaidordefeased.  However, theCitymaycanceltheleaseonSeptember1ofanyyearbydeliveryof
noticeofterminationtothePublicUtilitiesCommissionnolaterthantheprecedingJuly1.  tfNote19AIRPORTLEASESa
TheCityactsasthelessorinseveraloperating-typeleaseagreementsforspaceintheterminalbuildingandrhangarsattheAirport.  Mostleaseagreementsareforlessthanthreeyears.  Futureminimumlease
agreementsfor2012total $15,040.  AsofDecember31, 2011, thecostofassetsbeingleasedwasD666,723andtheaccumulateddepreciationonthoseassetswas $219,947.  

Note20PAYMENTSINLIEUOFTAX - PUC

EffectiveJanuary1, 1997, thePublicUtilitiesCommissionandtheCityofGrandRapidsestablisheda
formalagreementforpaymentsinlieuoftaxfromtheCommissiontotheCity.  BeginningJanuary1,  
2010, themethodofcalculatingthepaymentwasmodifiedbyaresolutionadoptedbyboththe
CommissionandtheCity.  Theannualpaymentisequaltothegrossretailelectricsaleskilowatthours
fromthepreviousyearmultipliedby4.84mills (amillisone-tenthofonecent).  Theminimumannual
paymenttobedistributedtotheCityshallbe $823,000.  Theamountofthepaymentinlieuoftax,  
includingcashandutilitysuppliedservices, fromthePublicUtilitiesCommissionforboth2011and2010
was $823,000. 
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Note21DEFICITFUNDBALANCES

AtDecember31, 2011, individualfundswithdeficitfundbalancesareasfollows:  

SpecialRevenueFunds: 
IRACivicCenter$ 113,231

DebtServiceFunds: 
TIF1-5BlackBearHomes122,443
TIF1-6OldHospitalHousingPaygo5,197

CapitalProjectFunds: 2
2010InfrastructureBonds165,45712011InfrastructureBonds559,134
2012InfrastructureBonds1,886,0767

Note22MAJORCUSTOMERANDDEMANDPAYMENTDEFERRAL1
ThePublicUtilitiesCommissionhasacontractwithBlandinPaperCompany (Blandin) whereBlandin
reimbursestheCommissionforexpensesassociatedwiththeoperationsoftheindustrialwastewater
treatmentplant.  Amountsreimbursedwere $__________ for2011.  TheCommissionalsohascontracts4
withBlandinwherebyBlandinpaysdemandchargesforprincipalandinterestontheGeneralObligation0RevenueBondsSeries2001A, 2006A, 2009Aand2009E.  Forratemakingpurposes, theCommissionhas
electedtodefertherecognitionoftherevenueuntilthedebtserviceonthebondsarepaid.  Thetotal
demandchargespaidbyBlandinfor2011were $__________.    tfNote23SPECIALITEM:  GRANDRAPIDS / ITASCACOUNTYAIRPORTa
AsdescribedinNote14, theGrandRapids / ItascaCountyAirportCommissionwasdissolvedduring2011r
andtheAirportAdvisoryBoardwascreated.  UndertheCommission, theairportwasajointventure
betweentheCityandItascaCounty, possessedcorporatepowers, andissueditsownAnnualFinancialDReport.  BecausetheCityactedastheCommission’sfiscalagent, theassetsandliabilitiesoftheairport
werereportedinanagencyfundoftheCity.    

ThenewlycreatedAirportAdvisoryBoarddoesnotpossesscorporatepowersandtherefore, thetwofunds
oftheairportarereportedasfundswithinthefinancialstatementsoftheCity (onespecialrevenuefund
andonecapitalprojectfund).  TheCitybeganreportingthefinancialoperationsoftheairporteffective
January1, 2011andnolongerreportstheairport’sassetsandliabilitiesinanagencyfund.  
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CITYOFGRANDRAPIDS, MINNESOTA
NOTESTOFINANCIALSTATEMENTS
December31, 2011

Inaccordancewithgenerallyacceptedaccountingprinciples, theCityrecordedaspecialitemequaltothe
fundbalanceandnetassetsoftheItascaCounty – GrandRapidsAirportatJanuary1, 2011inthe
followingfundsandonthestatementofactivities.  

Special
Item

GeneralFund$ 67,000

AirportOperationsSpecialRevenueFund$ 133,482

AirportCapitalProjectFund$ 147,14721StatementofActivities$ 6,212,2207
Note24PRIORPERIODADJUSTMENT 1
OnJanuary1, 2011, theCityrecordedapriorperiodadjustmentinthePokegamaGolfCourseFund.   
Previouslyreportednetassetswereoverstatedby $52,180becausecartpathshadnotbeendepreciated.  40Note25SUBSEQUENTEVENT

TheCityissuedthreegeneralobligationbondsdatedApril1, 2012tofundvariousinfrastructure
improvementsasfollows:  tf2,245,000G.O. ImprovementBonds, Series2012A, withinterestratesfrom0.5% to3.25%,  

maturingFebruary1, 2028.  a
4,175,000G.O. State-AidStreetBonds, Series2012B, withinterestratesfrom0.4% to2.6%,  r

maturingApril1, 2027.  
905,000G.O. GrantAnticipationNotes, Series2012C, withaninterestrateof0.5% maturingDFebruary1, 2014.  

Inaddition, thePublicUtilitiesCommissionissued ________________________________________.  
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CITYOFGRANDRAPIDS, MINNESOTA
REQUIREDSUPPLEMENTARYINFORMATIONStatement10
BUDGETARYCOMPARISONSCHEDULE - GENERALFUNDPage1of4
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112011
Actual2010

BudgetedAmountsActualOver (Under)Actual
Revenues:OriginalFinalAmountsFinalBudgetAmounts

Taxes: 
Generalpropertytaxes$3,117,223$3,117,223$3,403,815$286,592$3,107,526
Paymentinlieuoftaxes: 

HousingandRedevelopmentAuthority32,00032,00031,710(290)30,542gpy,,,(), 
Publicutilities823,000823,000823,000       -       823,000

Totaltaxes3,972,2233,972,2234,258,525286,3023,961,068
Licensesandpermits: 
Business37,95037,95040,7152,76540,025
Nonbusiness233,515233,515185,113(48,402)213,977

Totallicensesandpermits271,465271,465225,828(45,637)254,0022
Intergovernmental: 1Federal: 

Publicsafetygrants       -              -       25,84025,8404,912
State: 7Localgovernmentaid1,349,6141,349,614963,410(386,204)963,410

Marketvaluehomesteadcredit206,828206,82865,447(141,381)60,4121
Mobilehomehomesteadcredit       -              -       3,5893,5892,922
Taconitesupplementalaid242,770242,770242,770       -       234,785
Taconitecredit - mobilehomes       -              -       13,51913,51911,9594
MiilidiMunicipalstateaidstreetmaintenance109038109,038109,038109,038       -       72,83810903810903872838
Policeaid114,000114,000116,9672,967132,3670
Fireaid95,00095,00087,016(7,984)89,228
Policetrainingaid9,7009,7007,196(2,504)7,170
PERAaid11,69511,69511,695       -       11,695tState - miscellaneous1,0001,00020,28019,28056,175fLocal: 

SchoolDistrict #31897,00097,00097,83283297,629SchoolDistrict# 31897,00097,00097,83283297,629a
Totalintergovernmental2,236,6452,236,6451,764,599(472,046)1,745,502r

Chargesforservices: 
Generalgovernment141,903141,903154,00912,106185,810DPublicsafety262,075262,075265,7583,683256,595
Publicworks247,301247,301269,47922,178203,843
Cultureandrecreation6,5606,5607,1275677,575

Totalchargesforservices657,839657,839696,37338,534653,823
FinesandforfeitsFinesandforfeits143400143,400143400143,400108982108,982( 34,418) 101829101,829
Investmentincome49,24149,24136,292(12,949)36,801
Miscellaneous: 
Donations/contributions8008003,6372,8373,009
Rentalsandleases3,9503,9504,1401907,826
Airportloanrepayment10,00010,000       -       (10,000)10,000
Other9,5009,50026,11216,61219,985

Totalmiscellaneous24,25024,25033,8899,63940,820

Totalrevenues7,355,0637,355,0637,124,488(230,575)6,793,845
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CITYOFGRANDRAPIDS, MINNESOTA
REQUIREDSUPPLEMENTARYINFORMATIONStatement10
BUDGETARYCOMPARISONSCHEDULE - GENERALFUNDPage2of4
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112011
Actual2010

BudgetedAmountsActualOver (Under)Actual
OriginalFinalAmountsFinalBudgetAmounts

Expenditures: 
Generalgovernment: 

Mayorandcitycouncil: 
Current: 

Personnelservices$ 41,215$41,215$41,185($ 30)$41,168
Materialsandsupplies       -              -       83983966
Otherservicesandcharges74,03174,03172,703(1,328)72,160

Totalmayorandcitycouncil 115,246115,246114,727( 519)113,394
Administration: 

Current: 2
Personnelservices339,899339,899350,35610,457346,3211MaterialsandsuppliesMaterialsandsupplies72507,25072507,25045694,569( 2,681) 80388,038
Otherservicesandcharges105,586105,586106,8171,23188,772
Totaladministration452,735452,735461,7429,007443,1317Finance: 

Current: 1
Personnelservices323,780323,780323,093( 687)312,922
Materialsandsupplies4,5504,55011,4396,8894,977
Otherservicesandcharges61,88561,88556,799(5,086)50,9234

TlfiTotalfinance390215390,215390,215391,3311,116368,8223902153913311116368822
Informationtechnology: 0

Current: 
Personnelservices67,93167,93196,79428,86365,647
Materialsandsupplies1,2001,2001,382182539tOtherservicesandcharges107,950107,95078,662(29,288)91,892fTotalinformationtechnology177,081177,081176,838( 243)158,078

CommunityCommunitydevelodevelopment:pment: a
Current: r
Personnelservices295,728295,728294,304(1,424)287,191
Materialsandsupplies3,6503,6502,870(780)2,762DOtherchargesandservices33,65050,65047,770(2,880)60,072

Totalcommunitydevelopment333,028350,028344,944(5,084)350,025
Buildingmaintenance - Cityhall: 

Current: 
PersonnelservicesPersonnel services137481137,481137481137,481142077142,07745964,596131390131,390
Materialsandsupplies6,3506,3506,7894396,822
Otherchargesandservices75,47075,47071,844(3,626)64,108

Totalbuildingmaintenance - Cityhall219,301219,301220,7101,409202,320

Totalgeneralgovernment1,687,6061,704,6061,710,2925,6861,635,770
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CITYOFGRANDRAPIDS, MINNESOTA
REQUIREDSUPPLEMENTARYINFORMATIONStatement10
BUDGETARYCOMPARISONSCHEDULE - GENERALFUNDPage3of4
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112011
Actual2010

ActualOver (Under)ActualBudgetedAmounts
OriginalFinalAmountsFinalBudgetAmounts

Expenditures: (continued) 
Publicsafety: 

Policeprotection: 
Current: 

PliPersonnelservices$ 1,662,8681,662,8681662868$ 1,615,109(($47759)$ 47,759)$ 1,595,057
Materialsandsupplies79,45079,450103,39123,941101,591
Otherchargesandservices190,427190,427186,591(3,836)207,723

Totalpoliceprotection1,932,7451,932,7451,905,091(27,654)1,904,371
Fireprotection: 

Current: 2Personnelservices368,806368,806344,556(24,250)332,143
Materialsandsuppliespp52,38252,38251,236(1,146)45,501,,,(,), 1
Otherchargesandservices104,975104,975108,3143,339102,938

Capitaloutlay       -              -       32,87832,878       -        
Totalfireprotection526,163526,163536,98410,821480,58271Totalpublicsafety2,458,9082,458,9082,442,075(16,833)2,384,953

Publicworks:  4Publicworks: 
Current: 0
Personnelservices656,494656,494704,89448,400653,830
Materialsandsupplies192,500192,500186,238(6,262)184,685
Otherservicesandcharges404,917404,917416,44411,527477,132
Streetlighting220,000220,000238,40118,401250,680tfCapitaloutlay       -              -       18,92718,92756,424
Totalpublicworks1,473,9111,473,9111,564,90490,9931,622,751aEiiEngineering: rCurrent: 

Personnelservices219,213219,213239,63820,425215,288DMaterialsandsupplies5,9005,9004,614(1,286)1,922
Otherservicesandcharges46,84046,84046,379(461)44,139
Totalengineering271,953271,953290,63118,678261,349

Fleetmaintenance: 
Current: 
Personnelservices157,432157,432163,5716,139       -        
Materialsandsupplies11,00011,00015,6604,660       -        
Otherservicesandcharges44,80044,80054,6389,838       -        
Totalfleetmaintenance213,232213,232233,86920,6370

Totalpublicworks1,959,0961,959,0962,089,404130,3081,884,100

92



CITYOFGRANDRAPIDS, MINNESOTA
REQUIREDSUPPLEMENTARYINFORMATIONStatement10
BUDGETARYCOMPARISONSCHEDULE - GENERALFUNDPage4of4
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112011
Actual2010

BudgetedAmountsActualOver (Under)Actual
OriginalFinalAmountsFinalBudgetAmounts

Expenditures: (continued) 
Cultureandrecreation:  

Current: 
Personnelservices$164,188$164,188$132,604($31,584)$151,834,,,(,), 
Materialsandsupplies3,0003,00012,0859,0856,062
Otherservicesandcharges6,9506,9507,4975478,260

Totalcultureandrecreation174,138174,138152,186(21,952)166,156

Miscellaneous: 
City-wide: 2

Current: 1EarlyRetirementIncentivePlanEarlyRetirementIncentivePlan122500122,500122500122,500122500122,500       -- 115000115,000
Otherservicesandcharges250,822250,822225,824(24,998)369,946

Specialprojects: 7Current: 
Otherservicesandcharges15,00015,00021,4856,48556,0681
Totalmiscellaneous388,322388,322369,809(18,513)541,014

Totalexpenditures6,668,0706,685,0706,763,76678,6966,611,9934
Revenuesover (under) expenditures686,993669,993360,722(309,271)181,8520
Otherfinancingsources (uses): 

Saleofcapitalassets       -              -       5,3605,3604,957tTransfersin22,82222,82222,822       -       3,500f
Transfersout( 709,815)(709,815)(376,164)333,651(572,191) 

TotalotherfinancinTotalotherfinancingg sourcessources((uses)uses)(( 686686,,993993))(( 686686,,993993))(( 347347,,982982)) 339339,,011011(( 563563,,734734)) ar
Specialitem: 

GrandRapids / ItascaCountyAirport       -              -       67,00067,000       -        DMergerofGrandRapidsTownship       -              -              -              -       574,001
Totalspecialitems       -              -       67,00067,000574,001

Netchangeinfundbalance$ 0($17,000)79,740$96,740192,119

Fundbalance - January14,941,4614,749,342

Fundbalance - December31$ 5,021,201$ 4,941,461

NoteA - BUDGETS

TheGeneralFundbudgetislegallyadoptedonabasisconsistentwithaccountingprinciplesgenerallyacceptedinthe
UnitedStatesofAmerica.  ThelegallevelofbudgetarycontrolisatthedepartmentlevelfortheGeneralFund. 
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CITYOFGRANDRAPIDS, MINNESOTA
REQUIREDSUPPLEMENTARYINFORMATION
SCHEDULEOFFUNDINGPROGRESS - RETIREEHEALTHPLAN
ForTheYearEndedDecember31, 2011

Unfunded
ActuarialActuarialActuarialUAALasa

ActuarialValueofAccruedAccruedFundedCoveredPercentageof
ValuationAssetsLiability (AAL)*Liability (UAAL)RatioPayrollCoveredPayroll

DateDate( a)( b)( b-a)( a/b)( c)(( b-a)/c) 

January1, 2011$ 0$711,627$711,6270.0%$3,289,83421.6% 

January1, 2008$ 0$656,510$656,5100.0%$3,208,24520.5% 2
Usingtheprojectedunitcreditactuarialpaycostmethod. 1

Note:  thefirstOPEBactuarialvaluationwasconductedasofJanuary1, 2008.  Thereisnodata7availablepriortothefirstvaluation. 140
tfarD
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SPECIALREVENUEFUNDS

ASpecialRevenueFundaccountsforrevenuesderivedfromspecifictaxesor
otherearmarkedrevenuesources.  Theyareusuallyrequiredbystatuteorlocal
ordinanceand/orresolutiontofinanceparticularfunctions, activitiesor
governments.  

DEBTSERVICEFUNDS

TheDebtServiceFundswereestablishedtofinanceandaccountforthepayment
ofprincipalandinterestongenerallong-termindebtednessoftheCitynot
accountedforinotherGovernmentalandProprietaryFunds.  21

CAPITALPROJECTFUNDS7
TheCapitalProjectFundsareestablishedtoaccountfortheresourcesexpended1toacquireassetsofarelativelypermanentnatureotherthanthosefinancedby
EnterpriseFunds.  40

tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
COMBININGBALANCESHEETStatement11
NONMAJORGOVERNMENTALFUNDS
December31, 2011
WithComparativeTotalsForDecember31, 2010

Totals
SpecialDebtCapitalNonmajorGovernmentalFunds
RevenueServiceProject20112010

Assets
Cashandinvestments$ 953,247$4,762,481$1,507,556$7,223,284$9,189,599
Duefromothergovernmentalunits136,940       -       179,645316,585729,461
Duefromotherfunds4191,432,8631,433,282       -        
Duefromcomponentunit       -              -       5,4525,452518,829
Accountsreceivable51,137       -              -       51,13751,088
Interfundloanreceivable       -              -       125,894125,894135,000
Prepaiditems11,915       -       228,633240,54811,547
Taxesreceivable - delinquent7,29311,351       -       18,64419,5162
Specialassessmentsreceivable       -       3,150,14911,1333,161,2823,281,9711

Totalassets$ 1,160,951$7,923,981$3,491,176$12,576,108$13,937,0117
LiabilitiesandFundBalance 1

Liabilities: 
Accountspayable$ 53,210$18,648$33,158$105,016$170,9934AccruedwagespayableAccruedwagespayable19,53419,534---             - 19,53419,53418,94918,949
Duetoothergovernmentalunits6,291       -              -       6,2918,8560
Duetocomponentunits13,451       -              -       13,45113,342
Contractspayable198,067       -       21,600219,66799,335
Duetootherfunds45,36419,750299,253364,367675,122tDepositspayable11,493       -              -       11,4939,593fInterfundloanpayable129,743125,894688,000943,637223,792
Deferredrevenue40,8493,161,502122,7893,325,1403,741,937a
Totalliabilities518,0023,325,7941,164,8005,008,5964,961,919r

Fundbalance: DNonspendable11,915       -       333,976345,891140,147
Restricted98,9704,725,82784,3264,909,1235,135,679
Committed649,367       -              -       649,367       -        
Assigned       -              -       2,073,5312,073,5314,015,122
Unassigned( 117,303)(127,640)(165,457)(410,400)(315,856) 
Totalfundbalance642,9494,598,1872,326,3767,567,5128,975,092

Totalliabilitiesandfundbalance$ 1,160,951$7,923,981$3,491,176$12,576,108$13,937,011
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CITYOFGRANDRAPIDS, MINNESOTA
COMBININGSTATEMENTOFREVENUE, EXPENDITURESAND Statement12
CHANGESINFUNDBALANCE
NONMAJORGOVERNMENTALFUNDS
ForTheYearEndedDecember31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

Totals
SpecialDebtCapital NonmajorGovernmentalFunds
RevenueServiceProject20112010

Revenue: 
Taxes: 

Generalproperty$628,735$891,470$    -       $1,520,205$1,488,075
Taxincrements       -       141,767       -       141,767131,121

Licensesandpermits290       -              -       2901,050
Intergovernmental473,728422,2111,560,4872,456,4262,298,437
Specialassessments       -       575,6599,221584,880629,432
Chargesforservices1,073,143       -       204,7111,277,854950,962
Finesandforfeits82,570       -              -       82,57040,699
Investmentincome13,05554,71355,803123,571102,8442
Contributionsanddonations112,255       -       11,848124,10325,9621Other2,157       -              -       2,1572,139
Totalrevenue2,385,9332,085,8201,842,0706,313,8235,670,7217Expenditures: 

Current: 1
Generalgovernment       -       44,025252,227296,252207,525

Publicsafety139,925       -       2,500142,425115,6494PublicworksPublicworks403403,,353      -       232353 232,,730636730636,,083289083289,,989989
Cultureandrecreation1,590,275       -       3,4631,593,7381,565,3110Capitaloutlay/construction638,269       -       2,474,9713,113,2403,173,093

Debtservice: 
Principalretirement35,5122,360,000       -       2,395,5122,227,668tInterest       -       686,907       -       686,907726,033fPayingagentfees       -       5,146       -       5,1466,577

Bondissuancecosts       -       14,571       -       14,57139,692a
Totalexpenditures2,807,3343,110,6492,965,8918,883,8748,351,537r

Revenueover (under) expenditures( 421,401)(1,024,829)(1,123,821)(2,570,051)(2,680,816) D
Otherfinancingsources (uses): 

Capitalleaseproceeds       -              -              -              -       136,444
Issuanceofrefundingbonds       -       525,000       -       525,000925,000
Bondissuance       -              -              -              -       825,000
Transfersin172,259191,969657,9411,022,1691,055,290

Transfersout       -       ( 41,969)(623,358)(665,327)(523,688) 
Totalotherfinancingsources (uses)172,259675,00034,583881,8422,418,046

Specialitem: 
GrandRapids / ItascaCountyAirport133,482       -       147,147280,629       -        

Netchangeinfundbalance( 115,660)(349,829)(942,091)(1,407,580)(262,770) 

Fundbalance - January1758,6094,948,0163,268,4678,975,0929,237,862

Fundbalance - December31$ 642,949$4,598,187$2,326,376$7,567,512$8,975,092
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NONMAJORSPECIALREVENUEFUNDS

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenue
sourcesthatarelegallyrestrictedtoexpenditureforspecifiedpurposes. 

PublicLibrary - accountsfortheoperationsoftheCity'spubliclibrary.  

CentralSchool - accountsfortheoperationandpreservationofahistoric
building. 

AirportOperations accountsfortheoperationsoftheGrandRapids / Itasca
CountyAirport.  2IRACivicCenter - accountsfortheoperationoftheCity'sciviccenter.  1
RecreationPrograms - accountsfortheprogramcostsofrecreationprograms.  7
Haz-Mat - accountsfortheStateapprovedHazardousMaterialsProgram.  1
PoliceForfeiture - accountsfortheCounty, StateandFederalforfeituresreceived.  4
Cemetery - accountsfortheoperationsoftheCity’scemetery.  0
DomesticAnimalControlFacility - accountsforcostsassociatedwithoperating
thefacility.  tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
SUBCOMBININGBALANCE SHEET
NONMAJORSPECIALREVENUE FUNDS
December31, 2011
WithComparativeTotalsForDecember31, 2010

211Public 225Central 226Airport 228IRACivic
LibrarySchoolOperationsCenter

Assets

Cashandinvestments$ 551,627$ 147,578$145,593$       -        
Duefromothergovernmentalunits93,667       - 17,675406
Duefromotherfunds       -       - 419       - 
Accountsreceivable1,696       - 4,70044,741
Prepaiditems5,7281,2882764,072
Taxesreceivable - delinquent5,994       -              -              -        2

Totalassets$ 658,712$ 148,866$168,663$ 49,2191
LiabilitiesandFundBalance 7

Liabilities: 
Accountspayable$ 15,838$ 2,264$ 5,980$ 18,5021
Accruedwagespayable8,452       - 1,5477,339
Duetoothergovernmentalunits52812,1261,8944DuetocomDuetocomponentponentunitsunits22,,83083011,,06906911,,79979966,,878878

Duetootherfunds       -       -              -       28,2790
Depositspayable       - 11,353       -              -        
Interfundloanpayable       -       - 57,00072,743
Contractspayable198,067       -              -              -        tDeferredrevenue6,815       - 3,27526,815fTotalliabilities232,53014,68771,727162,450a

Fundbalance (deficit): r
Nonspendable5,7281,2882764,072
Restricted       -       - 48,330       - DCommitted420,454132,89148,330       - 
Assigned       -       -              -              -        
Unassigned       -       -              -       ( 117,303) 

Totalfundbalance (deficit) 426,182134,17996,936(113,231) 

Totalliabilitiesandfundbalance$ 658,712$ 148,866$168,663$ 49,219
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Statement13

235Domestic
230Recreation 232Police AnimalControl TotalsNonmajorSpecialRevenue

Programs231Haz-MatForfeiture233CemeteryFacility Funds
20112010

47,493$       -       $51,337$ 5,174$ 4,445$953,247$983,860
12921,740       -              -       3,323136,94052,741

419       -        
51,13751,088

55111,91511,547
1,299       -       7,2936,7322

47,622$21,740$51,337$ 6,473$ 8,319$1,160,951$1,105,96817
2,367$ 3,935$ 750$ 1,858$ 1,716$53,210$53,2631

667       -       97855119,53418,949
8       -              -       1,716186,2917,43741671677087081313,,4514511313,,166166

17,085       -              -              -       45,36466,2230
140       -              -              -              -       11,4938,561

129,74388,792
198,067       -        t2,645       -              -       1,299       -       40,84990,968f5,16021,6877506,0182,993518,002347,359ar

55111,91511,547
5350,587       -              -       98,97045,091D42,462       -              -       4554,775649,367       -        

881,418
117,303)(179,447) 

42,4625350,5874555,326642,949758,609

47,622$21,740$51,337$ 6,473$ 8,319$1,160,951$1,105,968
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CITYOFGRANDRAPIDS, MINNESOTA
SUBCOMBININGSTATEMENTOFREVENUE, 
EXPENDITURESANDCHANGESINFUNDBALANCE
NONMAJORSPECIAL REVENUE FUNDS
ForTheYearEndedDecember31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

211Public 225Central 226Airport 228IRACivic
LibrarySchoolOperationsCenter

Revenue: 
Generalpropertytaxes$ 473,588$       -       $       -       $       -        
Licensesandpermits       -       -              -              -        
Intergovernmental270,6187,00073,588       -        
Chargesforservices154,55482,995131,878632,248
Finesandforfeits14,303       -              -              -        
Investmentincome6,3402,1643,05655

Contributionsanddonations111,755       -              -              -        2
Other       - 1,181138       -        1Totalrevenue1,031,15893,340208,660632,303

Expenditures: 7Current: 
Publicsafety       -       -              -              -        1
Publicworks       -       -       219,694       -        

Cultureandrecreation773,613123,926       -       640,5354CaCapitalpitaloutlaoutlayy589589,,786786      -              -             -                                                
Debtservice - loanrepayment       -       - 35,512       -        0Totalexpenditures1,363,399123,926255,206640,535

Revenueover (under) expenditures( 332,241)( 30,586)( 46,546)( 8,232) tfOtherfinancingsources (uses): 
Transfersin68,30917,00010,00027,450ar

Specialitem: 
GrandRapids / ItascaCountyAirport       -       -       133,482       -        D

Netchangeinfundbalance( 263,932)( 13,586) 96,93619,218

Fundbalance (deficit) - January1690,114147,765       -       (132,449) 

Fundbalance (deficit) - December31$ 426,182$ 134,179$ 96,936($113,231) 

104



Statement14

235Domestic
230Recreation 232Police AnimalControl TotalsNonmajorSpecialRevenue

Programs231Haz-MatForfeiture233CemeteryFacilityFunds
20112010

155,147$       -       $628,735$602,474
2902901,050

105,28692816,308       -       473,728144,708
46,363       -              -       25,105       -       1,073,143929,246

35,263       -       33,00482,57040,699
749       -       691       -              -       13,05512,691
500       -              -              -              -       112,25522,4622

810282,1572,139147,612105,28636,882197,37033,3222,385,9331,755,4697
57,40430,732       -       51,789139,925115,6491

183,659       -       403,353226,685
52,201       -              -              -              -       1,590,2751,561,438448,,483       -             -             -       638483 638,,2692693030,,463463

35,512       -        052,201105,88730,732183,65951,7892,807,3341,934,235

4,589)( 601) 6,15013,711 (18,467)(421,401)(178,766) tf
29,50020,000172,25955,881ar

133,482       -        D
4,589)( 601) 6,15043,2111,533 (115,660)(122,885) 

47,05165444,437(42,756) 3,793758,609881,494

42,462$ 53$50,587$ 455$5,326$642,949$758,609
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NONMAJORDEBTSERVICEFUNDS

TheDebtServiceFundsareusedtoaccountfortheaccumulationofresourcesfor,  
andpaymentof, principal, interestandrelatedcostsonlong-termdebt.  

TheCity'sDebtServiceFundsaccountforthreetypesofbondedindebtedness:  

GeneralDebtBonds
TaxIncrementBonds
ImprovementBonds

GeneralDebtBondsarerepaidprimarilyfromgeneralpropertytaxes.  2
arerepaidprimarilyfromtaxincrementcollections.  TaxIncrementBonds 1

ImprovementBondsarerepaidprimarilyfromspecialassessments.  7140
tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
SUBCOMBINING BALANCE SHEET
NONMAJORDEBT SERVICE FUNDS
December31, 2011
WithComparativeTotalsForDecember31, 2010

309Equipment 344
301DebtService 308Tax Certificatesof Improvement

ReserveAbatement2009DBondsof2001B
Assets

Cashandinvestments$ 4,718$ 1,557$ 141,897$ 160,193
Duefromothergovernmentalunits       -              -              -              -        
Taxesreceivable - delinquent       -              -       1,453       - 
Specialassessments: 

Delinquent       -              -              -       179
Deferred       -              -              -       24,1752
Specialdeferred       -              -              -              -        1

Totalassets$ 4,718$ 1,557$ 143,350$ 184,5477
LiabilitiesandFundBalance 1

Liabilities: 
Accountspayable$       -       $       -       $       -       $ 2,7504DuetootherfundsDuetootherfunds------              -- 
Interfundloanpayable       -              -              -              -        0
Deferredrevenue       -              -       1,45324,354
Totalliabilities001,45327,104tFundbalance: fRestricted4,7181,557141,897157,443

Unassigned       -              -              -              -        a
Totalfundbalance4,7181,557141,897157,443r
Totalliabilitiesandfundbalance$ 4,718$ 1,557$ 143,350$ 184,547D
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Statement15
Page1of2

354G.O. State- 
346347353349G.O. State- Aid355356G.O. Street

ImprovementImprovementImprovementAidStreetBonds ImprovementImprovementReconstruction
Bondsof2003ABondsof2004Bondsof2007Aof2005BBondsof2007BBondsof2008CBondsof2008B

1,189,161$885,099$304,331$ 6,231$19,337$213,225$122,243

1,1241,270       -              -       894932

29,0234,8985,676       -              -       31,266485
628,378484,895259,079       -              -       205,67774,9832

1,575       -              -              -       24,042       -        1
1,846,562$1,377,591$570,356$ 6,231$19,337$475,104$198,64371

1,904$       -       $       -       $       -       $       -       $       -       $       -        40
657,401492,492266,026       -              -       261,87976,400
659,305492,492266,02600261,87976,400tf1,187,257885,099304,3306,23119,337213,225122,243a
1,187,257885,099304,3306,23119,337213,225122,243r
1,846,562$1,377,591$570,356$ 6,231$19,337$475,104$198,643D
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CITYOFGRANDRAPIDS, MINNESOTA
SUBCOMBINING BALANCE SHEET
NONMAJORDEBT SERVICE FUNDS
December31, 2011
WithComparativeTotalsForDecember31, 2010

357
Improvement358359360
RefundingImprovementImprovementImprovement

Bondsof2009BBondsof2009CBondsof2010ABondsof2011B
Assets

Cashandinvestments$ 399,752$ 812,880$ 249,544$ 810
Duefromothergovernmentalunits       -              -              -              -        
Taxesreceivable - delinquent6923,1201,679       - 
Specialassessments: 
Delinquent40317,7494,994       - 
Deferred98,361638,610405,685187,2302
Specialdeferred1,15621,630       -              -        1

Totalassets$ 500,364$1,493,989$ 661,902$ 188,0407
LiabilitiesandFundBalance 1

Liabilities: 
Accountspayable$       -       $       -       $       -       $       -        4DuetootherfundsDuetootherfunds------              -- 
Interfundloanpayable       -              -              -              -        0
Deferredrevenue100,613681,109412,358187,230

Totalliabilities100,613681,109412,358187,230tFundbalance: fRestricted399,751812,880249,544810
Unassigned       -              -              -              -        a

Totalfundbalance399,751812,880249,544810r
Totalliabilitiesandfundbalance$ 500,364$1,493,989$ 661,902$ 188,040D
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Statement15
Page2of2

371TIF1-6Old 372TIF1-7 373TIF1-6Old 374TIF1-5 375TIF1-4
HospitalBlock37 HospitalBlackBear OakwoodTotalsNonmajorDebtService

HousingBondsRedevelopmentHousingPaygoHomesTerraceFunds
20112010

41,562$11,989$       -       $21,333$176,619$4,762,481$5,118,135
242

175       -       12       -       11,35112,784

94,67353,920
3,007,0733,159,2972

48,40348,4031
41,562$12,164$ 0$21,345$176,619$7,923,981$8,392,78171
1,405$ 9,260$ 3,329$       -       $       -       $18,648$30,37441,8681,86817,88217,882-- 19,75019,7504,9874,987

125,894       -       125,894135,0000
175       -       12       -       3,161,5023,274,404

1,4059,4355,197143,78803,325,7943,444,765tf40,1572,729       -              -       176,6194,725,8275,084,425
5,197)(122,443)       -       (127,640)(136,409) a

40,1572,729( 5,197)(122,443)176,6194,598,1874,948,016r
41,562$12,164$ 0$21,345$176,619$7,923,981$8,392,781D
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CITYOFGRANDRAPIDS, MINNESOTA
SUBCOMBININGSTATEMENTOFREVENUE, 
EXPENDITURESANDCHANGESINFUNDBALANCE
NONMAJORDEBT SERVICE FUNDS
ForTheYearEndedDecember31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

309344
301Debt EquipmentImprovement
Service308Tax Certificatesof 315EDA Bondsof
ReserveAbatement2009DCapital Lease2001B

Revenue: 
Taxes: 

Generalproperty$       -       $       -       $ 119,448$       -       $8,630
Taxincrements       -              -              -              -              -        

Intergovernmental: 
State: 

Marketvaluehomesteadcredit       -              -       2,382       -       173
Supplementalaid       -              -       9,456       -       6862
MSA       -              -              -              -              -        1FederalBABcredit       -              -       13,011       -              -        

Specialassessments       -              -              -              -       8,600
Investmentincome71       -       1,086       -       2,3197Totalrevenue710145,383020,4081

Expenditures: 
Generalgovernment: 4Current: 

Contractualservices       -              -       228       -       2,7500Developerassistance       -              -              -              -              -        
Debtservice: 

Principalretirement       -              -       45,000       -       30,000tInterest       -              -       37,175       -       9,445fPayingagentfees       -              -       400       -       431
Bondissuancecosts       -              -              -              -              -        a

Totalexpenditures0082,803042,626r
Revenueover (under) expenditures71062,5800(22,218) D
Otherfinancingsources (uses): 

Issuanceofrefundingbonds       -              -              -              -              -        
Transferin        -              -              -              -              -        
Transferout       -              -              -       ( 26,298)       -        

Totalotherfinancingsources (uses) 000(26,298) 0

Netchangeinfundbalance71062,580(26,298)(22,218) 

Fundbalance (deficit) - January14,6471,55779,31726,298179,661

Fundbalance (deficit) - December31$ 4,718$1,557$141,897$ 0$157,443
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Statement16
Page1of2

354G.O. State- 
345346347353355349G.O. State- Aid

ImprovementImprovementImprovementImprovementImprovementAid Street Improvement
Bondsof2002ABondsof2003ABondsof2004Bondsof2007ABondsof2008CBondsof2005BBondsof2007B

78,743$102,836$63,321$       -       $       -        

1,5612,0461,259       -              -        
6,1968,1214,997       -              -        2

128,920114,9501
121,965114,34950,10658,233       -              -        

50210,65511,9833,4892,4532913637502132,620212,832166,598130,263129,211115,31314
2302292292,9782290

1,015,000140,000295,000110,00070,000110,00080,000t22,81246,12871,71663,81543,48018,92034,950f431431350375403375
14,571       -              -              -              -              -        a

1,037,812201,130367,377174,394114,084132,301115,554r
1,037,310)(68,510)(154,545)(7,796)16,179( 3,090)( 241) D

525,000       -              -              -              -              -        

15,671)       -              -              -              -              -              -        
15,671)525,00000000

1,052,981)456,490(154,545)(7,796)16,179( 3,090)( 241) 

1,052,981730,7671,039,644312,126197,0469,32119,578

0$1,187,257$885,099$304,330$213,225$ 6,231$19,337
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CITYOFGRANDRAPIDS, MINNESOTA
SUBCOMBININGSTATEMENTOFREVENUE, 
EXPENDITURESANDCHANGESINFUNDBALANCE
NONMAJORDEBT SERVICE FUNDS
ForTheYearEndedDecember31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

357
Improvement358359360

356G.O. Street RefundingImprovementImprovementImprovement
ReconstructionBondsof Bondsof Bondsof Bondsof
Bondsof2008B2009B2009C2010A2011B

Revenue: 
Taxes: 

Generalproperty$ 72,041$61,735$253,648$131,068$       -        
Taxincrements       -              -              -              -              -        

Intergovernmental: 
State: 
Marketvaluehomesteadcredit1,4341,2255,0552,607       -        
Supplementalaid5,6914,86220,06610,350       -        2
MSA       -              -              -              -              -        1FederalBABcredit       -              -       68,211       -              -        

Specialassessments12,48648,93072,17388,817       -        
Investmentincome1,1934,9559,7381,9768107Totalrevenue92,845121,707428,891234,8188101

Expenditures: 
Generalgovernment: 4Current:Current: 
Contractualservices2302292282,440       -        0Developerassistance       -              -              -              -              -        

Debtservice: 
Principalretirement60,000270,000120,000       -              -        tInterest38,86016,268194,88826,034       -        fPayingagentfees375400400400       -        
Bondissuancecosts       -              -              -              -              -        a

Totalexpenditures99,465286,897315,51628,8740r
Revenueover (under) expenditures( 6,620)(165,190)113,375205,944810D
Otherfinancingsources (uses): 

Issuanceofrefundingbonds       -              -              -              -              -        
Transferin        -       150,000       -       41,969       -        
Transferout       -              -              -              -              -        

Totalotherfinancingsources (uses) 0150,000041,9690

Netchangeinfundbalance( 6,620)(15,190)113,375247,913810

Fundbalance (deficit) - January1128,863414,941699,5051,631       -        

Fundbalance (deficit) - December31$ 122,243$399,751$812,880$249,544$ 810
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Statement16
Page2of2

371TIF1-6Old 372TIF1-7 373TIF1-6Old 374TIF1-5 375TIF1-4
HospitalBlock37 HospitalBlackBear OakwoodTotalsNonmajorDebtService

HousingBondsRedevelopmentHousingPaygoHomesTerraceFunds
20112010

891,470$885,601
56,20125,7098,42723,94027,490141,767131,121

4,008       -       21,75023,469
4,944       -       75,36979,3442

243,870245,8331 81,22272,001
575,659628,711

26622       -       1032,43854,71347,678756,46725,7318,42732,99529,9282,085,8202,113,75814
3,3621,42641847336516,04419,997020,3977,584       -              -       27,98155,549

15,000       -              -              -              -       2,360,0002,227,668t37,059       -              -       25,357       -       686,907726,033f375       -              -              -              -       5,1466,577
14,5718,916a

55,79621,8238,00225,8303653,110,6493,044,740r
6713,9084257,16529,563(1,024,829)(930,982) D

525,000925,000
191,969427,364
41,969)       -        

00000675,0001,352,364

6713,9084257,16529,563(349,829)421,382

39,486( 1,179)( 5,622)(129,608)147,0564,948,0164,526,634

40,157$ 2,729($5,197)($122,443)$176,619$4,598,187$4,948,016
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NONMAJORCAPITALPROJECTFUNDS

TheCapitalProjectFundsaccountforfinancialresourcestobeusedforacquisitionor
constructionofmajorcapitalfacilities (otherthanthosefinancedbyProprietaryFunds).    

GeneralCapitalImprovementProjects - accountsforgeneralcapitalimprovementprojectsthat
arenotfundedbybonds.  

MunicipalStateAid - accountsforallotmentsreceivedfromtheMinnesotaDepartmentof
Transportation. 

ParkAcquisitionandDevelopment - accountsfortheaccumulationofresourcestobeusedto
improvetheCity'sparkandrecreationalfacilities.  2
CapitalEquipmentReplacement – usedtoaccumulateresourcesforcapitalequipment1
replacement.  7
StreetLightandUtilityServices – accountsfornewstreetlightconstruction.  1
AirportCapitalfund – accountsforthecapitalactivityoftheGrandRapids / ItascaCounty
Airport. 40IRACivicCenterCapitalReserve – usedtoaccumulateresourcesforIRACivicCentercapital
purposes. 

7thAvenueBridgeRehabilitation - accountsfor7thAvenuebridgerehabilitation.  tf
Infrastructure – BondedFunds - accountsforinfrastructureimprovementsthathavebeena
financedbybondproceeds.  r
Infrastructure – OtherFunds - accountsforinfrastructureprojectswhicharenotfinancedbyD
bondproceeds.  

PermanentImprovementRevolving - designedtobearevolvingfundforinfrastructure
improvements.  
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CITYOFGRANDRAPIDS, MINNESOTA
SUBCOMBINING BALANCE SHEET
NONMAJORCAPITAL PROJECT FUNDS
December31, 2011
WithComparativeTotalsForDecember31, 2010

401General 404Park
CapitalAcquisition407Capital

Improvement402Municipal andEquipment409Streetand
ProjectsStateAidDevelopmentReplacementLightUtility

Assets

Cashandinvestments$ 280,837$86,650$13,327$958,888$9,763
Duefromothergovernmentalunits       -              -              -              -              -        
Duefromotherfunds17,882       -              -              -              -        
Duefromcomponentunit       -       5,452       -              -              -        
Interfundloanreceivable125,894       -              -              -              -        
Prepaiditems       -              -              -       228,633       -        
Specialassessmentsreceivable: 2

Deferred       -              -              -              -              -        1Specialdeferred       -              -              -              -              -        

Totalassets$ 424,613 $92,102 $13,327 $1,187,521 $9,7637
LiabilitiesandFundBalance 1

Liabilities: 4AccountspayableAccountspayable$$--$ 17,639$$--$$--$$-- 
Duetoothergovernmentalunits       -              -              -              -              -        0
Duetocomponentunit       -              -              -              -              -        
Interfundloanpayable       -              -              -       688,000       -        
Contractspayable       -              -              -              -              -        tDuetootherfunds       -              -              -              -              -        fDepositspayable       -              -              -              -              -        
Deferredrevenue2,652       -              -       109,004       -        a

Totalliabilities2,65217,639 0797,004 0r
Fundbalance (deficit): DNonspendable105,343       -              -       228,633       -        

Restricted       -              -              -              -              -        
Assigned316,61874,46313,327161,8849,763
Unassigned       -              -              -              -              -        

Totalfundbalance (deficit) 421,96174,46313,327390,5179,763

Totalliabilitiesandfundbalance $424,613 $92,102 $13,327 $1,187,521 $9,763
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Statement17

501
429IRACivic 4582000 4712010 Permanent

413Airport Center4317thAve InfrastructureInfrastructureImprovement TotalsNonmajorCapital
CapitalFundProjectsBridgeRehabOtherBondsRevolvingProjectFunds

20112010

147,406$4,427$       -       $6,258$       -       $       -       $1,507,556$3,087,604
39,645       -              -              -       140,000       -       179,645676,478

578,181       -              -       836,8001,432,863       -        
5,452518,829

125,894135,000
228,633       -        2

4,8464,8464,84616,2876,28715,505

187,051 $4,427 $578,181 $6,258 $140,000 $847,933 $3,491,176 $4,438,2627149,315$$--$$--$$--$ 6,204$$--$ 33,158$ 87,356
1,4190

176
688,000       -        

21,600       -              -              -              -              -       21,60099,335t 299,253       -       299,253603,912f 1,032
11,133122,789376,565a

30,915000305,45711,1331,164,8001,169,795rD 333,976128,600
78,068       -              -       6,258       -              -       84,3266,163
78,0684,427578,181       -              -       836,8002,073,5313,133,704

165,457)       -       (165,457)       -        
156,1364,427578,1816,258 (165,457)836,8002,326,3763,268,467

187,051 $4,427 $578,181 $6,258 $140,000 $847,933 $3,491,176 $4,438,262
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CITYOFGRANDRAPIDS, MINNESOTA
SUBCOMBININGSTATEMENTOFREVENUE, Statement18
EXPENDITURESANDCHANGESINFUNDBALANCEPage1of2
NONMAJORCAPITALPROJECTFUNDS
ForTheYearEndedDecember31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

401General
Capital404Park 407Capital

Improvement402Municipal Acquisitionand Equipment
ProjectsStateAidDevelopmentReplacement

Revenue: 
Intergovernmental: 

State: 
MSA$       -       $ 106,005$       -       $       -        

Otherintergovernmental214,750       -              -       12,988
Specialassessments       -              -              -              -        
Chargesforservices       -              -              -              -        
Investmentincome29,4372,14021210,4322Contributionsanddonations11,848       -              -              -        
Totalrevenue256,035108,14521223,4201

Expenditures: 
Current: 7
Generalgovernment233,252       -              -       13,2081Publicsafety       -              -              -       2,500
Publicworks       -       152,885       - 27,490
Cultureandrecreation       -              -       3,463       - 4

Capitaloutlay/construction        - 21,10012,000429,551
Debtservice: 0

Bondissuancecosts       -              -              -              -        
Totalexpenditures233,252173,98515,463472,749tRevenueover (under) expenditures22,783( 65,840)( 15,251)(449,329) faOtherfinancingsources (uses): rCapitalleaseproceeds       -              -              -              -        

Bondissuance       -              -              -              -        
Transfersin10,715       -              -       66,140D
Transfersout       -              -              -       ( 26,822) 

Totalotherfinancingsources (uses) 10,7150039,318

Specialitem: 
GrandRapids / ItascaCountyAirport       -              -              -              -        

Netchangeinfundbalance33,498( 65,840)( 15,251)(410,011) 

Fundbalance - January1388,463140,30328,578800,528

Fundbalance (deficit) - December31$ 421,961$ 74,463$ 13,327$390,517
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CITYOFGRANDRAPIDS, MINNESOTA
SUBCOMBININGSTATEMENTOFREVENUE,  
EXPENDITURESANDCHANGESINFUNDBALANCE
NONMAJORCAPITALPROJECTFUNDS
ForTheYearEndedDecember31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

411
409Streetand Infrastructure413Airport 429IRACivic
LightUtility4thStCapitalFundCenterProjects

Revenue: 
Intergovernmental: 

State: 
MSA$       -       $       -       $       -       $       -        

Otherintergovernmental       -              -       272,644       - 
Specialassessments       -              -              -              -        
Chargesforservices       - 3,490       -              -        
Investmentincome1489981,7091462Contributionsanddonations       -              -              -              -        
Totalrevenue1484,488274,3531461

Expenditures: 
Current: 7

Generalgovernment       -              -              -              -        1Publicsafety       -              -              -              -        
Publicworks       - 12,67138,899       - 
Cultureandrecreation       -              -              -              -        4

Capitaloutlay/construction        -              -       226,465       - 
Debtservice: 0

Bondissuancecosts       -              -              -              -        
Totalexpenditures012,671265,3640tRevenueover (under) expenditures148( 8,183) 8,989146faOtherfinancingsources (uses): rCapitalleaseproceeds       -              -              -              -        

Bondissuance       -              -              -              -        
Transfersin       -              -              -              -        D
Transfersout       -( 63,205)       -       ( 15,450) 

Totalotherfinancingsources (uses) 0( 63,205) 0( 15,450) 

Specialitem: 
GrandRapids / ItascaCountyAirport       -              -       147,147       - 

Netchangeinfundbalance148( 71,388)156,136( 15,304) 

Fundbalance - January19,61571,388       - 19,731

Fundbalance (deficit) - December31$ 9,763$ 0$156,136$ 4,427
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Statement18
Page2of2

4582000 4652007 4682009 4712010 501Permanent
4317thAve InfrastructureInfrastructureInfrastructureInfrastructureImprovementTotalsNonmajorCapital
BridgeRehabOtherBondsBondsBondsRevolvingProjectFunds

20112010

185,960$       -       $291,965$131,581
768,140       -       1,268,5221,601,501

9,2219,221721
151,221       -       50,000       -       204,71121,716

3,753951,7772,0951,2251,63655,80342,4752 11,8483,500
3,75395152,9982,0951,005,32510,8571,842,0701,801,49417

5,767252,227131,9791 2,500       -        
785       -              -       232,73063,304

3,4633,8734
229,043       -       1,556,812       -       2,474,9713,142,6300

30,776
00229,0437851,556,8125,7672,965,8913,372,562t3,75395(76,045)1,310(551,487)5,090(1,123,821)(1,571,068) far 136,444

825,000
581,086657,941572,045D

195,943)(321,938)       -              -       (623,358)(523,688) 
00(195,943)(321,938) 0581,08634,5831,009,801

147,147       -        

3,75395(271,988)(320,628)(551,487)586,176(942,091)(561,267) 

574,4286,163271,988320,628386,030250,6243,268,4673,829,734

578,181$6,258$ 0$ 0($165,457)$836,800$2,326,376$3,268,467
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INDIVIDUALBUDGETTOACTUALSTATEMENTS

SPECIALREVENUEFUNDS

217140
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CITYOFGRANDRAPIDS, MINNESOTA
SPECIALREVENUEFUND - 211PUBLICLIBRARYStatement19
SCHEDULEOFREVENUE, EXPENDITURES
ANDCHANGESINFUNDBALANCE - BUDGETANDACTUAL
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112010
BudgetedAmountsActualActual

OriginalFinalAmountsAmounts
Revenue: 

Generalpropertytaxes$ 465,437$465,437$473,588$453,334
Intergovernmental: 

State: 
Marketvaluehomesteadcredit31,90131,9019,41710,067
Supplementalaid37,37837,37837,37838,008

Other       -              -       223,823112
Chargesforservices: 

Townships133,000133,000135,333144,5112
Other11,18211,18219,22119,7581Finesandforfeits15,00015,00014,30314,970

Investmentincome8,0008,0006,3409,596
Contributionsanddonations11,40011,400111,75522,1627Totalrevenue713,298713,2981,031,158712,5181

Expenditures: 
Cultureandrecreation: 4Current: 

Personnelservices503,133503,133509,566489,4980Materialsandsupplies98,72598,725114,36396,525
Otherservicesandcharges163,080163,080149,684163,461

Totalcurrent764,938764,938773,613749,484tCapitaloutlay       -              -       589,786       -        fTotalexpenditures764,938764,9381,363,399749,484a
Revenueover (under) expenditures( 51,640)(51,640)(332,241)(36,966) r
Otherfinancingsources: DTransfersin       -              -       68,309       -        

Netchangeinfundbalance($ 51,640)($51,640)(263,932)(36,966) 

Fundbalance - January1690,114727,080

Fundbalance - December31$ 426,182 $690,114
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CITYOFGRANDRAPIDS, MINNESOTA
SPECIALREVENUEFUND - 225CENTRALSCHOOLStatement20
SCHEDULEOFREVENUE, EXPENDITURES
ANDCHANGESINFUNDBALANCE - BUDGETANDACTUAL
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112010
BudgetedAmountsActualActual

OriginalFinalAmountsAmounts
Revenue: 

Chargesforservices: 
Rent$94,548$94,548$82,363$88,349
Other       -              -       632618

Intergovernmental       -              -       7,00011,011
Investmentincome       -              -       2,1641,794
Other       -              -       1,18125
Totalrevenue94,54894,54893,340101,7972

Expenditures: 1Cultureandrecreation: 
Current: 

Materialsandsupplies3,6003,6003,0533,4927Otherservicesandcharges115,955115,955120,873137,733
Totalexpenditures119,555119,555123,926141,2251

Revenueover (under) expenditures(25,007)(25,007)(30,586)(39,428) 4
Otherfinancingsources: 0Transferin12,00012,00017,00012,000

Netchangeinfundbalance($ 13,007)($13,007)(13,586)(27,428) tfFundbalance - January1147,765175,193a
Fundbalance - December31$ 134,179 $147,765rD
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CITYOFGRANDRAPIDS, MINNESOTA
SPECIALREVENUEFUND - 226AIRPORTOPERATIONSStatement21
SCHEDULEOFREVENUE, EXPENDITURES
ANDCHANGESINFUNDBALANCE - BUDGETANDACTUAL
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112010
BudgetedAmountsActualActual

OriginalFinalAmountsAmounts
Revenue: 

Chargesforservices: 
Rent$115,941$115,941$127,076$       -        
Other4,8004,8004,802       -        

Intergovernmental: 
Stateoperationsreimbursement64,00064,00059,305       -        

ItascaCounty14,28314,28314,283       -        
Investmentincome2,0002,0003,056       -        
Other300300138       -        2
Totalrevenue201,324201,324208,66001

Expenditures: 
Publicworks: 7Current: 

Personnelservices48,31348,31395,996       -        1
Materialsandsupplies12,15012,15011,873       -        

Otherservicesandcharges114,082114,082111,825       -        4Totalcurrent174,545174,545219,6940
Debtservice - loanrepayment35,45035,45035,512       -        0Totalexpenditures209,995209,995255,2060

Revenueover (under) expenditures(8,671)(8,671)(46,546)0tfOtherfinancingsources: 
Transferin10,97010,97010,000       -        ar

Specialitem: 
GrandRapids / ItascaCountyAirport       -              -       133,482       -        D

Netchangeinfundbalance$2,299$2,29996,9360

Fundbalance - January1       -              -        

Fundbalance - December31$96,936 $0
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CITYOFGRANDRAPIDS, MINNESOTA
SPECIALREVENUEFUND - 228IRACIVICCENTERStatement22
SCHEDULEOFREVENUE, EXPENDITURES
ANDCHANGESINFUNDBALANCE - BUDGETANDACTUAL
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112010
BudgetedAmountsActualActual

OriginalFinalAmountsAmounts
Revenue: 

Chargesforservices: 
Rent$ 446,500$446,500$434,724$409,234

Concessions138,000138,000130,221119,467
Advertising53,00053,00049,36751,467
Other45,30045,30017,93622,215

Investmentincome       -              -       55186
Totalrevenue682,800682,800632,303602,5692

Expenditures: 1Cultureandrecreation: 
Current: 

Personnelservices316,823316,823312,503292,9837Materialsandsupplies113,880113,880128,803103,496
Otherservicesandcharges258,970258,970199,229226,7671

Totalexpenditures689,673689,673640,535623,2464Revenueover (under) expenditures( 6,873)(6,873)(8,232)(20,677) 0Otherfinancingsources (uses): 
Transfersin12,00012,00027,450       -        tNetchangeinfundbalance$ 5,127$5,12719,218(20,677) f

Fundbalance (deficit) - January1( 132,449)(111,772) ar
Fundbalance (deficit) - December31($ 113,231)($132,449) D

129



CITYOFGRANDRAPIDS, MINNESOTA
SPECIALREVENUEFUND - 230RECREATIONPROGRAMS Statement23
SCHEDULEOFREVENUE, EXPENDITURES
ANDCHANGESINFUNDBALANCE - BUDGETANDACTUAL
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112010
BudgetedAmountsActualActual

OriginalFinalAmountsAmounts
Revenue: 

Chargesforservices: 
Rental$ 2,100$2,100$ 840$1,650

Fees54,60054,60045,52343,262
Investmentincome1,0001,000749610

Contributionsanddonations       -              -       500300
Totalrevenue57,70057,70047,61245,822

Expenditures: 2
Cultureandrecreation: 1Current: 

Personnelservices55,47855,47844,14636,846
Materialsandsupplies3633636,3299,0647Otherservicesandcharges1,9201,9201,7261,573

Total expenditures57,76157,76152,20147,4831
Revenueover (under) expenditures( 61)( 61)(4,589)(1,661) 4
Fundbalance - January147,05148,7120
Fundbalance - December31$ 42,462 $47,051tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
SPECIALREVENUEFUND - 231HAZ-MATStatement24
SCHEDULEOFREVENUE, EXPENDITURES
ANDCHANGESINFUNDBALANCE - BUDGETANDACTUAL
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112010
BudgetedAmountsActualActual

OriginalFinalAmountsAmounts
Revenue: 

Intergovernmental: 
State: 

Haz-Matreimbursement$ 45,000$45,000$51,949$45,930
Haz-Matterrorismgrant       -              -       53,33733,311

Other       -              -              -       685
Totalrevenue45,00045,000105,286 79,926

Expenditures: 2
Publicsafety: 1Current: 

Personnelservices23,60023,60025,69924,404
Materialsandsupplies5,0005,0004,2574,7347Otherservicesandcharges15,40015,40027,44819,725

Totalcurrent44,00044,00057,40448,8631
Capitaloutlay1,0001,00048,48330,463

Totalexpenditures45,00045,000105,887 79,3264
Revenueoverexpenditures$ 0$ 0( 601) 6000
Fundbalance - January165454tFundbalance - December31$ 53 $654farD
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CITYOFGRANDRAPIDS, MINNESOTA
SPECIALREVENUEFUND - 232POLICEFORFEITUREStatement25
SCHEDULEOFREVENUE, EXPENDITURES
ANDCHANGESINFUNDBALANCE - BUDGETANDACTUAL
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20102011
ActualActualBudgetedAmounts

OriginalFinalAmountsAmounts
Revenue: 

Intergovernmental$       -       $       -       $ 928$1,624
Finesandforfeits15,00015,00035,26317,972
Investmentincome       -              -       691505

Totalrevenue15,00015,00036,88220,101

Expenditures: 
Publicsafety: 

Current: 2
Materialsandsupplies12,50012,50027,02012,1831Otherservicesandcharges7,5007,5003,7123,000

Totalexpenditures20,00020,00030,73215,1837Revenueover (under) expenditures($ 5,000)($5,000) 6,1504,9181
Fundbalance - January144,43739,5194FundbalanceFundbalance-- December31December31$ 50,587$ 44,4370

tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
SPECIALREVENUEFUND - 233CEMETERYStatement26
SCHEDULEOFREVENUE, EXPENDITURES
ANDCHANGESINFUNDBALANCE - BUDGETANDACTUAL
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112010
BudgetedAmountsActualActual

OriginalFinalAmountsAmounts
Revenue: 

Generalpropertytaxes$ 152,349$152,349$155,147$149,140
Intergovernmental: 

State: 
Marketvaluehomesteadcredit10,44010,4403,076633
Supplementalaid12,21112,21112,2113,502

PERA       -              -       1,021510
Chargesforservices: 

Cemetery 22,00022,00025,10528,7152
Other1,5001,5008101,4291Totalrevenue198,500198,500197,370183,929

Expenditures: 7Publicworks: 
Current: 1

Personnelservices157,140157,140136,171168,010
Materialsandsupplies5,9005,90014,6366,7164Otherservicesandcharges35,05035,05032,85251,959
Totalexpenditures198,090198,090183,659226,6850

Revenueover (under) expenditures41041013,711( 42,756) tOtherfinancingsources (uses): fTransfersin       -              -       29,500       -        a
Netchangeinfundbalance$ 410$ 41043,211( 42,756) r
Fundbalance (deficit) - January1( 42,756)       -        D
Fundbalance (deficit) - December31$ 455 ($42,756) 
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CITYOFGRANDRAPIDS, MINNESOTA
SPECIALREVENUEFUND - 235DOMESTICANIMALCONTROLFACILITYStatement27
SCHEDULEOFREVENUE, EXPENDITURES
ANDCHANGESINFUNDBALANCE - BUDGETANDACTUAL
ForTheYearEndedDecember31, 2011
WithComparativeActualAmountsForTheYearEndedDecember31, 2010

20112010
BudgetedAmountsActualActual

OriginalFinalAmountsAmounts
Revenue: 

Licensesandpermits$ 1,750$ 1,750$ 290$ 1,050
Finesandforfeits8,1008,10033,0047,757
Other       -              -       28       -        

Totalrevenue9,8509,85033,3228,807

Expenditures: 
Publicsafety: 

Current: 2
Personnelservices35,10535,10533,64131,2581Materialsandsupplies4,2004,2004,6237,202
Otherservicesandcharges12,54512,54513,52513,143
Totalexpenditures51,85051,85051,78951,6037

Revenueover (under) expenditures( 42,000)( 42,000)( 18,467)( 42,796) 1
Otherfinancingsources: 4Transfersin42,00042,00020,00043,8810Netchangeinfundbalance$ 0$ 01,5331,085

Fundbalance - January13,7932,708tfFundbalance - December31$ 5,326$ 3,793arD
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AGENCYFUNDS

AgencyFundsaccountforassetsheldbyagovernmentalunitinatrusteecapacity
orasanagentforindividuals, privateorganizations, othergovernmentalunits,  
and/orotherfunds.   During2011, theCityofGrandRapidshadthefollowing
AgencyFunds:  

GrandRapids / ItascaCountyAirport – thisfundwasclosedeffectiveJanuary1,  
2011andwasusedtoaccountfortheassetsandliabilitiesoftheAirport.  See
Note23fordetails.  

LodgingTax - accountsfortaxpass-throughoflodgingtaxcollections.  2
accountsforthepass-throughoffranchisefeestotheCableTVCommission 1

CableTVCommission.  7140
tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
COMBININGSTATEMENTOFASSETSANDLIABILITIESStatement28
AGENCYFUNDS
December31, 2011
WithComparativeTotalsForDecember31, 2010

872Lodging 877CableTV
TaxCommisionTotalsAgencyFunds

20112010
Assets: 

Cashandinvestments$ 17,594$68,362$85,956$398,209

Liabilities: 

Accountspayable$ 17,594$       -       $17,594$21,631
Duetothird-partygrantees       -       68,36268,362376,5782

Totalliabilities$ 17,594$68,362$85,956$398,20917140
tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
COMBININGSTATEMENTOFCHANGESINASSETSANDLIABILITIESStatement29
AGENCYFUNDS
ForTheYearEndedDecember31, 2011

lanceBa
December31,  Balance

2011January1, 2011AdditionsDeletions
GrandRapids / ItascaCountyAirport: 

Assets
Cashandinvestments$ 330,225$       -       $330,225$       -        

Liabilities
Duetothird-partygrantees$ 330,225$       -       $330,225$       -        

LodgingTax: 
Assets

Cashandinvestments$ 21,631$17,594$21,631$17,5942
Liabilities 1

Accountspayable$ 21,631$17,594$21,631$17,5947CableTVCommission: 
Assets 1Cashandinvestments $ 46,353$68,362$46,353$68,362

Liabilities 4
Duetothird-partygrantees$ 46,353$68,362$46,353$68,3620

Totals - AllAgencyFunds: 
Assets

Cashandinvestments$ 398,209$85,956$398,209$85,956tf
Liabilities aAccountspayable$ 21,631$17,594$21,631$17,594rDuetothird-partygrantees376,57868,362376,57868,362
Totalliabilities$ 398,209$85,956$398,209$85,956D
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COMPONENTUNIT

EconomicDevelopmentAuthority – TheEDAisadiscretelypresented
componentunitwhichdoesnotissueseparatefinancialstatements.  

217140
tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
COMBININGBALANCE SHEETStatement30
ECONOMICDEVELOPMENTAUTHORITYCOMPONENTUNIT
December31, 2011
WithComparativeTotalsForDecember31, 2010

CapitalTotals
AssetsGeneralProject20112010

Cashandinvestments$ 82,149$554,722$636,871$841,506
Cashandinvestmentswithescrowagent       -              -              -       886,125
DefromothergoernmentalnitsDuefrom othergovernmental units      -             -              -       4793247,932
Taxesreceivable - delinquent       - 549549674
Inventory - landheldforresale       -       1,397,5941,397,5941,397,594
Mortgages, notesandleasesreceivable       -       181,482181,482207,184

Totalassets$ 82,149$2,134,347$2,216,496$3,381,01521LiabilitiesandFundBalanceLiabilitiesandFundBalance

Liabilities: 7Accountspayable$91$10,096$10,187$53,825
Duetoothergovernmentalunits       -       4646       -        1
Contractspayable       -              -              -       2,887
Deferredrevenue       -       1,624,3511,624,3511,905,3934Totalliabilities911,634,4931,634,5841,962,105Totalliabilities911,634,4931,634,5841,962,1050Fundbalance: 

Restricted       -              -              -       886,125
Assigned       -       499,854499,854436,258
Unassigned82,058       -       82,05896,527tfTotalfundbalance82,058499,854581,9121,418,910aTotalliabilitiesandfundbalancellibiliidfdbl$ 82,149$2,134,347$2,216,496$3,381,015$ 213434$ 2216496$ 338101rD
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CITYOFGRANDRAPIDS, MINNESOTA
COMBININGSTATEMENTOFREVENUE, EXPENDITURESANDCHANGESINFUNDBALANCEStatement31
ECONOMICDEVELOPMENTAUTHORITYCOMPONENTUNIT
ForTheYearEndedDecember31, 2011
WithComparativeTotalsForTheYearEndedDecember31, 2010

DebtCapitalTotals
GeneralServiceProject20112010

Revenue: 
Generalpropertytaxes$       -       $       -       $ 44,361$44,361$39,379
Intergovernmental       -              -       466,152466,152691,559
Investmentincome1,331       -       10,78912,1209,600

Miscellaneous:Mill
Loanrepayment       -              -       31,91631,916892,036
Other       -              -       150150171

Totalrevenue1,3310553,368554,6991,632,745

Expenditures: 2
Economicdevelopment: 1Current: 

Materialsandsupplies9       -              -       975
Otherservicesandcharges15,791       -       489,772505,563954,5807Loandisbursement       -              -              -              -       25,702

Debtservice: 1
Principalretirement       -       865,000       -       865,00085,000
Interest       -       21,125       -       21,12544,1204Totalexpendituresp15,800886,125489,7721,391,6971,109,477 ,,,,,,, 0Revenueover (under) expenditures( 14,469)(886,125)63,596 (836,998)523,268

Otherfinancingsources: 
Noteproceeds       -              -              -              -       100,000tf

Netchangeinfundbalance( 14,469)(886,125)63,596 (836,998)623,268arFundbalance - January196,527886,125436,2581,418,910795,642DFundbalance - December31$ 82,058$ 0$499,854$581,912$1,418,910
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III.  STATISTICALSECTION (UNAUDITED)  217140
tfarD
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III.  STATISTICALSECTION (UNAUDITED)  

ThispartoftheCityofGrandRapids, Minnesota’sComprehensiveAnnualFinancial
Reportpresentsdetailedinformationasacontextforunderstandingwhattheinformation
inthefinancialstatements, notedisclosures, andrequiredsupplementaryinformation
saysabouttheCityofGrandRapids, Minnesota’soverallfinancialhealth.  

Contents

FinancialTrends
TheseschedulescontaintrendinformationtohelpthereaderunderstandhowtheCity’s2financialperformanceandwell-beinghavechangedovertime.  1RevenueCapacity
TheseschedulescontaininformationtohelpthereaderassesstheCity’smostsignificant
localrevenuesource, thepropertytax.  7

DebtCapacity 1
Theseschedulespresentinformationtohelpthereaderassesstheaffordabilityofthe
City’scurrentlevelsofoutstandingdebtandtheCity’sabilitytoissueadditionaldebtin4thefuture.  0DemographicandEconomicInformation
Theseschedulesofferdemographicandeconomicindicatorstohelpthereader
understandtheenvironmentwithinwhichtheCity’sfinancialactivitiestakeplace.  tOperatingInformation f
TheseschedulescontainserviceandinfrastructuredatatohelpthereaderunderstandahowtheinformationintheCity’sfinancialreportrelatestotheservicestheCityprovidesrandtheactivitiesitperforms.  D

Sources:  Unlessotherwisenoted, theinformationinthesetablesisderivedfromthe
comprehensivefinancialreportsfortherelevantyear.  TheCityimplementedGASB
Statement34forthefiscalyearendedDecember31, 2003; theCityhaschosentoprovide
informationforthatyearforward.  Ultimately, thesescheduleswillcontaininformation
forthelasttenyears.  
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CITYOFGRANDRAPIDS, MINNESOTA
NETASSETSBYCOMPONENT
LastNineFiscalYears

FiscalYear
2003200420052006

Governmentalactivities: 
Investedincapitalassets, netofrelateddebt$ 14,128,816$14,099,597$14,975,618$14,245,352
Restricted9,730,10811,204,67313,315,67117,374,649
Unrestricted7,797,8107,488,3017,313,0157,821,843

Totalgovernmentalactivitiesnetassets$ 31,656,734$32,792,571$35,604,304$39,441,844

Businesstypeactivities: 
Investedincapitalassets, netofrelateddebt$ 1,024,502$986,597$978,336$1,059,454
Restricted       -              -              -              -        
Unrestricted117,70153,990(30,559)(13,726) 2Totalbusiness-typeactivitiesnetassets$ 1,142,203$1,040,587$947,777$1,045,7281

Primarygovernment: 
Investedincapitalassets, netofrelateddebt$ 15,153,318$15,086,194$15,953,954$15,304,8067Restricted9,730,10811,204,67313,315,67117,374,649
Unrestricted7,915,5117,542,2917,282,4567,808,1171Totalprimarygovernmentnetassets$ 32,798,937$33,833,158$36,552,081$40,487,57240
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Table1

FiscalYear
20072008200920102011

14,120,418$ 15,968,208$ 18,102,326$ 19,133,457$ 31,703,299
18,556,19717,300,54317,035,30613,417,30012,379,387
8,243,6547,166,6365,973,2798,374,4545,813,768
40,920,269$ 40,435,387$ 41,110,911$ 40,925,211$ 49,896,454

1,042,404$ 999,474$ 1,985,565$ 2,827,242$ 2,793,653

23,617) 335,339355,012119,244236,40921,018,787$ 1,334,813$ 2,340,577$ 2,946,486$ 3,030,0621
15,162,822$ 16,967,682$ 20,087,891$ 21,960,699$ 34,496,952718,556,19717,300,54317,035,30613,417,30012,379,387
8,220,0377,501,9756,328,2918,493,6986,050,177141,939,056$ 41,770,200$ 43,451,488$ 43,871,697$ 52,926,51640
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CITYOFGRANDRAPIDS, MINNESOTA
CHANGESINNETASSETS
LastNineFiscalYears

FiscalYear
2003200420052006

Expenses
Governmentalactivities: 

Generalgovernment$ 1,973,764$1,825,292$2,078,757$2,281,286
Publicsafety1,961,0382,163,0032,206,0812,794,668
Publicworks4,289,0784,975,9135,086,5882,857,286
Cultureandrecreation1,944,3832,142,3222,130,4962,188,722
Interestonlong-termdebt651,160666,575703,447824,766
Totalgovernmentalactivitiesexpenses10,819,42311,773,10512,205,36910,946,728

Business-typeactivities: 2Golfcourse549,297556,797575,457555,627
Stormwaterutility       -       20,950245,088248,7421Totalbusiness-typeactivitiesexpenses549,297577,747820,545804,369

Totalprimarygovernmentexpenses$ 11,368,720$12,350,852$13,025,914$11,751,09771Programrevenues
Governmentalactivities: 

Chargesforservices: 4Generalgovernment$ 197,820$329,037$382,986$422,888
Publicsafety318,503324,807392,814428,8350
Publicworks96,218100,451134,239147,559
Cultureandrecreation: 
Icerent918,617368,325373,639369,310tOtheractivities       -       584,713569,332585,736fOperatinggrantsandcontributions501,179554,581599,446832,273

Capitalgrantsandcontributions2,053,1263,536,8755,592,3604,636,728a
Totalgovernmentalactivitiesprogramrevenues4,085,4635,798,7898,044,8167,423,329r

Business-typeactivities: DChargesforservices: 
Golfcourse514,150469,888487,126454,960
Stormwaterutility       -              -       420,657432,503

Operatinggrantsandcontributions       -              -              -       4,000
Capitalgrantsandcontributions       -              -       20,000452
Totalbusiness-typeactivitiesprogramrevenues514,150469,888927,783891,915

Totalprimarygovernmentprogramrevenues$ 4,599,613$6,268,677$8,972,599$8,315,244

Net (expense) revenue: 
Governmentalactivities($ 6,733,960)($5,974,316)($4,160,553)($3,523,399) 
Business-typeactivities( 35,147)(107,859)107,23887,546

Totalprimarygovernmentnet (expense) revenue( 6,769,107)(6,082,175)(4,053,315)(3,435,853) 
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Table2
Page1of2

FiscalYear
20072008200920102011

2,249,579$ 3,257,703$ 3,139,210$ 2,407,660$ 2,362,986
2,452,3642,904,7803,611,7522,789,5592,836,212
4,309,9215,018,7115,144,6364,841,8145,390,413
2,324,6972,243,6092,267,7912,270,9422,255,043
839,991863,133950,717978,289907,838

12,176,55214,287,93615,114,10613,288,26413,752,4922518,409473,579496,554455,315549,733
346,998332,562370,726411,849377,1071865,407806,141867,280867,164926,840

13,041,959$ 15,094,077$ 15,981,386$ 14,155,428$ 14,679,332714477,296$ 401,562$ 405,500$ 457,201$ 401,410
422,666510,127463,110388,484447,8640
129,233206,256405,086261,584432,900

435,919426,215404,920409,234434,724t594,848581,602585,044515,812506,187f743,317614,6291,100,3421,027,3041,240,128
3,018,2283,658,5634,673,2792,463,0065,349,509a
5,821,5076,398,9548,037,2815,522,6258,812,722rD
506,659494,371516,832548,820553,201
484,163478,596484,528505,336498,587

6,000       -       -       -       - 
1,440       - 836,20897,3527,995

998,262972,9671,837,5681,151,5081,059,783

6,819,769$ 7,371,921$ 9,874,849$ 6,674,133$ 9,872,505

6,355,045)($ 7,888,982)($ 7,076,825)($ 7,765,639)($ 4,939,770) 
132,855166,826970,288284,344132,943

6,222,190)( 7,722,156)( 6,106,537)( 7,481,295)( 4,806,827) 
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CITYOFGRANDRAPIDS, MINNESOTA
CHANGESINNETASSETS
LastNineFiscalYears

FiscalYear
2003200420052006

Generalrevenuesandotherchangesinnetassets
Governmentalactivities: 

Taxes$ 4,177,182$3,828,809$3,945,921$3,963,138
Paymentsinlieuoftaxes (PILOT)       -       1,042,164614,528656,091
Unrestrictedgrantsandcontributions1,905,0381,929,9161,795,2292,048,839
Investmentearnings264,476284,643473,405685,853
Gainonsaleofcapitalassets212,71123,669       -       9,397
Specialitem - GrandRapids / ItascaCountyAirport       -              -              -              -        
Specialitem - mergerwithGrandRapidsTownship       -              -              -              -        2Transfers2,500952143,203(2,379) 
Totalgovernmentalactivities6,561,9077,110,1536,972,2867,360,9391

Business-typeactivities: 
Investmentearnings4,3763,3893,1918,0267
Gainonsaleofcapitalassets       -       3,806       -              -        1Transfers( 2,500)( 952)(143,203)2,379
Totalbusiness-typeactivities1,8766,243(140,012)10,4054Totalprimarygovernment$ 6,563,783$7,116,396$6,832,274$7,371,3440

Changeinnetassets: 
Governmentactivities($ 172,053)$1,135,837$2,811,733$3,837,540
Business-typeactivities( 33,271)(101,616)(32,774)97,951tt($ 205,324)$1,034,221$2,778,959$3,935,491Totalprimarygovernmen farD
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Table2
Page2of2

FiscalYear
20072008200920102011

4,062,932$ 4,472,247$ 4,684,768$ 4,793,026$ 5,180,915
667,148682,276854,072853,542854,710
2,043,7371,632,3391,946,6801,452,8701,470,249
785,302534,160274,557159,010184,059
98,573       - 11,5534,9575,360

6,212,220
574,001       - 2175,77883,078( 19,281)( 257,467) 3,500

7,833,4707,404,1007,752,3497,579,93913,911,0131
15,98212,31216,1952,2716,3137

219,966       - 61,827       - 1175,778)( 83,078) 19,281257,467( 3,500) 
159,796) 149,20035,476321,5652,81347,673,674$ 7,553,300$ 7,787,825$ 7,901,504$ 13,913,8260

1,478,425($ 484,882)$ 675,524($ 185,700)$ 8,971,243
26,941) 316,0261,005,764605,909135,756t1,451,484($ 168,856)$ 1,681,288$ 420,209$ 9,106,999farD
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CITYOFGRANDRAPIDS, MINNESOTA
FUNDBALANCES, GOVERNMENTALFUNDS
LastNineFiscalYears

FiscalYear
2003200420052006

GeneralFund: 
Reserved$ 258,685$235,408$216,786$254,671
Unreserved5,417,0225,441,0875,499,2695,476,583
Fundbalance: 

Nonspendable       -              -              -              -        
Restricted       -              -              -              -        
Committed       -              -              -              -        
Unassigned       -              -              -              -        
Totalgeneralfund5,675,7075,676,4955,716,0555,731,2542Allothergovernmentalfunds: 

Reserved6,384,6746,453,8836,009,3486,170,6101Unreserved, reportedin: 
Specialrevenuefunds411,128509,117569,641657,929
Debtservicefunds11,4597,9538,16811,6427
Capitalprojectsfunds4,898,6254,246,1254,188,6384,470,2441Fundbalance: 
Nonspendable       -              -              -              -        
Restricted       -              -              -              -        4CommittedCommitted--             ----             -- 
Assigned       -              -              -              -        0
Unassigned       -              -              -              -        
Totalallothergovernmentfunds11,705,88611,217,07810,775,79511,310,425tTotalallfunds$ 17,381,593$16,893,573$16,491,850$17,041,679farD

1)TheCityimplementedGASBStatementNo. 54forthefiscalyearendedDecember31, 2011. 
Informationforyearspriorto2011ispresentedinaccordancewithfundbalanceclassificationsineffectatthattime. 
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Table3

FiscalYear
20072008200920102011

264,264$ 224,509$ 219,727$ 497,935$       -        
5,537,7434,847,1384,529,6154,443,526       -        

1,071,817
15,567
76,401

3,857,416
5,802,0075,071,6474,749,3424,941,4615,021,2012
7,420,5557,653,9456,660,4387,061,043       -        1
771,353805,001872,154747,062       -        

89,202)( 120,115)( 121,906)( 130,205)       -        7
4,363,5483,298,2763,690,9622,773,389       -        1

345,891
6,728,7714 649367649,367
2,073,5310
2,855,610) 

12,466,25411,637,10711,101,64810,451,2896,941,950t18,268,261$ 16,708,754$ 15,850,990$ 15,392,750$ 11,963,151farD
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CITYOFGRANDRAPIDS, MINNESOTA
CHANGESINFUNDBALANCES, GOVERNMENTALFUNDS
LastNineFiscalYears

FiscalYear
2003200420052006

Revenues
Taxes$ 4,156,542$4,835,185$4,560,272$4,603,545
Licensesandpermits114,297221,574218,984261,308
Intergovernmental3,724,2302,683,6064,339,5054,368,302
Specialassessments984,243714,4381,095,1571,427,730
Chargesforservices1,292,9981,359,9731,465,5061,442,030
Finesandforfeitures96,615108,929155,461182,943
Investmentincome264,476284,643473,405685,853
Other159,116276,866281,911399,095

Totalrevenues10,792,51710,485,21412,590,20113,370,8062
Expenditures: 1Current: 

Generalgovernment1,686,7971,485,9951,696,9661,827,609
Publicsafety1,858,6562,007,3432,109,3192,270,0877
Publicworks1,749,9621,800,3621,657,7171,827,6531Cultureandrecreation1,472,8871,522,4101,645,3681,701,061
Miscellaneous170,692200,658245,714274,962

Capitaloutlay/construction3,726,0825,135,8958,221,7283,538,8354Debtservice: 
Principalretirement1,195,0002,075,0002,630,0002,905,0000
Interest632,783651,325651,299790,150
Payingagentfees6,4646,1377,0056,737
Bondissuancecosts12,3836,610107,48189,977tTotalexpenditures12,511,70614,891,73518,972,59715,232,071f

Revenuesover (under) expenditures( 1,719,189)(4,406,521)(6,382,396)(1,861,265) arOtherfinancingsources (uses): 
Impairmentrecovery       -       190,000       -              -        DSaleofcapitalassets212,71125,41916,41611,635
Capitalleaseproceeds       -              -              -              -        
Issuanceofrefundingbonds       -              -              -              -        
Bondissuance/bondpremium2,460,0003,705,0005,821,0544,362,037
Redemptionofrefundedbonds       -              -              -              -        
Paymenttorefundedbondescrowagent       -              -              -       ( 1,960,379) 
Transfersin2,101,0153,202,5851,990,3261,727,783
Transfersout( 2,098,515)(3,204,503)(1,847,123)(1,730,162) 

Totalotherfinancingsources (uses) 2,675,2113,918,5015,980,6732,410,914

Specialitems: 
GrandRapids / ItascaCountyAirport       -              -              -              -        
MergerwithGrandRapidsTownship       -              -              -              -        

Netchangeinfundbalance$ 956,022($488,020)($401,723)$549,649

Debtserviceasapercentageof
noncapitalexpenditures16.6% 22.7% 24.8% 30.1% 
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Table4

FiscalYear
20072008200920102011

4,718,695$ 5,141,487$ 5,501,090$ 5,717,261$ 6,024,517
342,178207,233271,416255,052226,118
3,126,3462,966,2645,930,0764,302,3175,933,373
1,770,8681,817,5391,580,5061,326,3541,063,987
2,184,7072,656,9511,768,7971,604,7852,415,698
154,971202,321170,589142,528191,552
785,302534,160274,557159,010184,059
298,105339,705306,122275,921380,749

13,381,17213,865,66015,803,15313,783,22816,420,05321
1,915,2712,904,2622,286,3011,879,4632,045,880
2,377,5362,615,0253,136,4072,500,6022,551,6227
1,893,9972,115,3282,060,3882,117,6652,706,56011,835,2211,794,1331,745,8381,731,4671,745,924
243,642403,579616,948541,014369,809
4,174,4145,340,3448,592,2293,836,3078,398,5584
2,050,0002,420,0002,845,0002,177,6682,990,5120
799,726842,963863,624965,697903,583
9,4798,2578,2327,8426,204
76,669100,690132,04539,69242,489t15,375,95518,544,58122,287,01215,797,41721,761,141f

1,994,783)( 4,678,921)( 6,483,859)( 2,014,189)( 5,341,088) arD98,8176,17575,3764,9575,360
136,444       - 
925,000525,000

2,946,9503,005,0006,835,000825,0001,030,000
1,265,000)( 635,000)       - 

1,767,9111,900,1873,063,8291,058,7901,044,991
1,592,133)( 1,791,948)( 3,083,110)( 1,333,243)( 1,041,491) 
3,221,5453,119,4145,626,095981,9481,563,860

347,629
574,001       - 

1,226,762($ 1,559,507)($ 857,764)($ 458,240)($ 3,429,599) 

23.1% 22.5% 24.2% 25.2% 27.6% 
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CITYOFGRANDRAPIDS, MINNESOTA
PROGRAMREVENUESBYFUNCTION/PROGRAM
LastNineFiscalYears

FiscalYear
2003200420052006

Function/Program
Governmentalactivities: 

Generalgovernment$ 302,886$428,018$398,214$426,070
Publicsafety572,835683,604876,638842,353
Publicworks2,255,5733,599,0185,634,4984,877,145
Cultureandrecreation954,1691,088,1491,135,4661,277,761

Totalgovernmentalactivitiesprogramrevenues4,085,4635,798,7898,044,8167,423,329

Business-typeactivities: 
Golfcourse514,150469,888487,126458,9602Stormwaterutility       -              -       440,657432,955

Totalbusiness-typeactivitiesprogramrevenues514,150469,888927,783891,9151
Totalprimarygovernmentprogramrevenues$ 4,599,613$6,268,677$8,972,599$8,315,2447140

tfarD
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Table5

FiscalYear
20072008200920102011

505,461$464,692$424,628$728,689$821,768
791,8611,007,2171,286,533823,295915,580
3,301,0083,853,9795,122,5332,819,0625,613,348
1,223,1771,073,0661,050,224962,1311,283,989
5,821,5076,398,9547,883,9185,333,1778,634,685

512,659494,3711,353,040646,172561,1962485,603478,596484,528505,336498,587
998,262972,9671,837,5681,151,5081,059,7831
6,819,769$7,371,921$9,721,486$6,484,685$9,694,4687140

tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
TAXCAPACITYVALUEANDESTIMATEDMARKETVALUEOFTAXABLEPROPERTYTable6
LastTenFiscalYears

FiscalYearCommercial/ TotalLess: FiscalAdjustedTotalEstimatedTaxCapacity
EndedResidentialIndustrialAllTaxDisparityTaxCapacityDirectTaxMarketasaPercent

December31PropertyPropertyOtherCapacityContributionValueRateValueof EMV

2002$ 2,244,504$ 2,140,496$ 54,067$ 4,439,067$ 64,399$ 4,374,668 80.169$ 333,348,1001.31% 

2003 2,581,6312,452,932 66,413 5,100,976 6,231 5,034,745 66.880 386,538,4001.30% 

2004 2,829,7292,656,134 89,991 5,575,854 3 77,899 5,197,955 79.273 423,115,6001.23% 

2005 3,217,3943,023,343 114,520 6,355,257 2 90,684 6,064,573 71.339 479,590,7901.26% 

2006 3,350,1183,083,559 117,525 6,551,202 55,615 6,195,587 69.869 498,247,9651.24% 

2007 3,816,9333,206,895 122,243 7,146,071 81,146 6,764,925 65.654 551,098,8901.23% 2
2008 4,084,7563,662,227 122,241 7,869,224 37,925 7,431,299 65.764 604,049,5001.23% 1
2009 5,010,4104,410,100 200,285 9,620,795 17,081 9,003,714 58.374 753,764,7001.19% 72010 4,945,9744,107,439 187,142 9,240,555 1,171,820 8,068,735 65.095 722,925,3001.12% 12011 5,332,0184,224,074 10,044,023487,931 1,042,860 9,001,163 63.890 784,173,2001.15% 4

Source: ItascaCountyAuditor'sOffice 0
tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
DIRECTANDOVERLAPPINGPROPERTYTAXRATESTable7
LastTenFiscalYears

DirectRate - CityofGrandRapidsOverlappingRates
ItascaSchoolGrandRapidsSpecialTaxingOverlapping

FiscalYearOperatingDebtTotalCountyDistrict #318Township*DistrictTaxRate

2002 68.384180.1691.785 70.86822.343 2.696 0.457 176.533

2003 63.325176.3873.062 76.38724.781 5.031 0.405 173.484

2004 67.858179.2731.415 63.92720.942 4.625 0.370 169.137

2005 62.136 9 . 203 1.339517.5968.510 4.603 0.333 152.381

2006 60.367 9 . 502 9.869516.2265.534 4.452 0.305 146.3862
2007 56.521 9 . 201 5.722515.1321.522 4.122 0.272 136.7021
2008 57.112 8 . 610 5.722411.8716.974 3.726 0.226 128.5617
2009 49.022159.0630.041 44.00013.798 1.738 0.208 118.1181
2010 49.863165.0955.232 46.36115.799 1.272 0.234 128.761420112011 5111251.1121277812.778 6389063.8904490444.9041705117.051            -- 02180.218126063126.0630

GrandRapidsTownshipwasannexedbytheCityofGrandRapidsonJanuary1, 2010tSource: ItascaCountyAuditor'sOffice farD
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CITYOFGRANDRAPIDS, MINNESOTA
PRINCIPALPROPERTYTAXPAYERSTable8
CurrentYearandNineYearsAgo

20112002
PercentagePercentage

TaxableofTotalCityTaxableofTotalCity
CapacityCapacityCapacityCapacity

TaxpayerValueRankValueValueRankValue

UPMBlandinPaperMill$ 732,457138.59%$686,881153.37% 
Wal-MartStores, Inc.      246,608212.99%       8,11055.29% 
TerrexCorporation 136,42237.19%       -              -       0.00% 
GrandHospitalityLLC 131,17846.91%       -              -       0.00% 
EnbridgeEnergy, LP 130,61456.88%       -              -       0.00% 
TargetCorporation 122,52666.46%68,30045.31% 2ArrowheadProm. & FulfillmentCo.      117,92676.21%62,92864.89% 
HomeDepotUSA, Inc.      108,40885.71%       -              -       0.00% 1HawkinsonConstuctionProperties 92,97394.90%       -              -       0.00% 
HorseshoeProfessionalBuilding 78,886104.16%       -              -       0.00% 
GrandRapidsDevelopmentCorp.       -              -       0.00%51,96074.04% 7
Miner-VarinInvestments-CentralSquareMall       -              -              -               97,05537.54% 1K-MartCorporation       -              -              -               49,24693.83% 
GrandRapidsEconomicDevelopmentAuth.       -              -              -               49,65883.86% 
NorthStarPartners       -              -              -             105,49028.20% 4Aquila, Inc.       -              -              -               47,296103.68% 0
Totalprincipaltaxpayers$ 1,897,99819.12%$1,286,92427.28% 

Allothertaxpayers 8,028,92380.88%   3,430,046( a) 72.72% tfTotal$ 9,926,921100.00%$4,716,970100.00% ar
Source: ItascaCountyAuditor'sOfficeDUPMBlandinPaperMillrepresents7.4% oftheCity's2010/11taxablenettaxcapacity.  Theremaining
ninetaxpayersrepresent11.7% oftheCity's2010/11taxablenettaxcapacity. 

a) DuetochangesintheMinnesotaPropertytaxlaw, decreasesinthetaxable
nettaxcapacitywereduetoreductionsinpropertyclassrates. 
2001TaxableNetTaxCapacitywas $4,043,258
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CITYOFGRANDRAPIDS, MINNESOTA
PROPERTYTAXLEVIESANDCOLLECTIONSTable9
LastTenFiscalYears

Collectedwithinthe
FiscalYearTaxesLeviedFiscalYearoftheLevyCollectionsinTotalCollectionstoDate
EndedforthePercentageSubsequentPercentage

December31FiscalYearAmountofLevyYearsAmountofLevy

2002$ 3,221,066$3,200,68499.37%$ 7,989$3,208,67399.62% 

2003 3,522,635 3,494,41899.20%              20,652 3,515,07099.79% 

2004 3,848,998 3,788,32998.42%              60,669 3,848,998100.00% 

2005 4,067,952 4,000,81798.35%              67,135 4,067,952100.00% 2
2006 4,185,550 4,129,79998.67%              53,459 4,183,25899.95% 1
2007 4,300,561 4,236,07298.50%              55,851 4,291,92399.80% 7
2008 4,743,955 4,680,99898.67%              36,019 4,717,01799.43% 1
2009 5,077,422 4,977,58898.03%              26,634 5,004,22298.56% 420102010 5,275,0025, 275,002 4,956,9914, 956,9919397%93.97% 55,74255,7425,012,7335,012,7339503%95.03% 0
2011 5,734,540 5,445,83694.97%                       5,445,836-         94.97% tSource: ItascaCountyAuditor'sOffice farD
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CITYOFGRANDRAPIDS, MINNESOTA
RATIOSOFOUTSTANDINGDEBTBYTYPETable10
LastTenFiscalYears

GovernmentalActivitiesPercentageBusiness-type
GeneralGeneralTaxLeasesTotalofestimatedActivitiesTotal

ObligationObligationIncrementandLoansGovernmentalMarketCapitalPrimaryPer
FiscalYearBondsImprBondsBondsPayableActivitiesValueLeasesGovernmentCapita

2002$       -       $ 10,365,000$ 2,590,000$ 1,415,000$ 14,370,0004.31%$       -       $ 14,370,000 1,835.48

2003       -       12,000,0002,220,0001,415,00015,635,0004.04%       -       15,635,000 1,899.06

2004       -       14,070,0001,850,0001,345,00017,265,0004.11% 127,00017,392,000 2,051.43

2005       -       17,685,0001,455,0001,270,00020,410,0004.28% 102,00020,512,000 2,401.03

20061,785,00017,780,0001,035,0001,195,00021,795,0004.39% 78,00021,873,000 2,488.40220071,785,00019,185,000585,0001,115,00022,670,0004.12% 53,00022,723,000 2,585.10120082,670,00018,595,000955,0001,035,00023,255,0003.85% 27,00023,282,000 2,608.34

20093,515,00020,665,000850,000950,00025,980,0003.45%       -       25,980,000 2,681.117
20103,950,00020,000,000850,000865,00025,665,0003.26%       -       25,665,000 2,361.301
20113,675,00018,890,000835,000194,65023,594,6503.01%       -       23,594,650 2,170.824Note:  Personalincomenotavailable

ExcludesComponentUnits. 0
tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
DIRECTANDOVERLAPPINGGOVERNMENTALACTIVITIESDEBTTable11
December31, 2011

ofDebtCityof
NetDebtApplicableGrandRapids

2) OutstandingtoCityShareofDebt
Directdebt

1) CityofGrandRapids$ 3,675,000100.00%$ 3,675,000

Overlappingdebt: 

ItascaCounty25,075,00013.75% 3,447,813

SchoolDistrict31864,345,00020.04% 12,894,7382
Totaloverlappingdebt89,420,00016,342,5511

t$ 93,095,000$ 20,017,551Totaldirectandoverlappingdeb 71
Source: ItascaCountyAuditor'sOffice

Note: Overlappinggovernmentsarethosethatcoincide, atleastinpart, withthegeographicboundariesoftheCity.  ThisSchedule4
estimatestheportionoftheoutstandingdebtofthoseoverlappinggovernmentsthatisbornebytheresidentsandbusinesses0oftheCityofGrandRapids.  Thisprocessrecognizesthat, whenconsideringthegovernment'sabilitytoissueandrepay
long-termdebt, theentiredebtburdenbornebytheresidentsandbusinessesshouldbetakenintoaccount.  However, this
doesnotimplythateverytaxpayerisaresident, andthereforeresponsibleforrepayingthedebtofeachoverlappinggovernment. tf
1)  Excludesgeneralobligationimprovementbondsandrevenuebondedindebtedness. ar2) Thepercentageofoverlappingdebtapplicableisestimatedusingthetaxablemarketvalues.  Applicablepercentages

wereestimatedbydeterminingtheportionofthecounty'sandschooldistrict'staxablemarketvaluethatiswithintheCity'sDboundaries. 
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CITYOFGRANDRAPIDS, MINNESOTA
LEGALDEBTMARGININFORMATION
LastTenFiscalYears

Marketvalue$ 784,173,200
Debtlimitpercentage3% 
Debtlimitamount 23,525,196

Debtapplicabletolimit
Generalobligationbonds3,675,000

Legaldebtmargin$ 19,850,196

200220032004200520062
Marketvalue$ 333,348,100$386,538,400$423,115,600$479,590,790$498,247,9651
Legaldebtmargin

Debtlimit (3% of 7
assessedvalue)* 6,666,9627,730,7688,462,3129,591,8169,964,9591Debtapplicabletolimit: 
Leaserevenuebonds       -       1,415,0001,345,0001,270,0001,195,000
Generalobligationbonds       -              -              -              -       1,785,0004TotalnetdebtapplicabletolimitTotalnetdebtapplicabletolimit0014150001,415,00013450001,345,000 12700001, 270,00029800002,980,0000

Legaldebtmargin$ 6,666,962$6,315,768$7,117,312$8,321,816$6,984,959

Totalnetdebtapplicabletothelimit tasapercentageofdebtlimit100.00%81.70%84.11%86.76%70.10% f
Source:  ItascaCountyAuditorsOfficeandCityFinanceDepartmentar
BeginningwithissueshavingasettlementafterJune30, 2008, StateStatuteshaveincreasedthelegaldebtlimitfrom
2% to3% oftheCity'staxablemarketvalue. D
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Table12

200720082009201020112
551,098,890$604,049,500$753,764,700$722,925,300$784,173,20017
11,021,97818,121,48522,612,94121,687,75923,525,1961
1,115,0001,035,000950,000865,000       -        
1,785,0002,670,0003,515,0003,950,0003,675,000429000002, 900,000 37050003, 705,00044650004,465,00048150004,815,00036750003,675,0000
8,121,978$14,416,485$18,147,941$16,872,759$19,850,196t73.69% 79.55% 80.25% 77.80% 84.38% farD
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CITYOFGRANDRAPIDS, MINNESOTA
PLEDGEDREVENUECOVERAGETable13
LastTenFiscalYears

ImprovementBondsTaxIncrementBonds
SpecialTax
AssessmentIncrementDebtServiceDebtService

FiscalYearCollectionsPrincipalInterestCoverageCollectionsPrincipalInterestCoverage

2002 439,293 695,000 413,91839.61%     616,505 345,000 186,240116.05% 

2003 481,646 825,000 382,76839.88%     625,701 370,000 162,993117.39% 

2004 428,556 785,000 453,76534.60%     479,315 370,000 137,48294.45% 

2005 623,283 745,000 480,01250.88%     473,574 395,000 111,77793.45% 2
2006 934,3501,190,000 651,79150.73%     368,863 420,000 84,12073.17% 1
20071,100,4411,520,000 640,23850.94%     348,098 450,000 54,44069.01% 7
20081,045,1751,860,000 771,30139.72%     342,682 480,000 22,54368.19% 1
20091,014,8221,975,000 775,45236.90%       98,936 105,000 40,35968.06% 4201020101,013,2371,013,2371,980,0001,980,000 775,452775,4523677%36.77% 131,032131,032                -- 37,34037,34035092%350.92% 0
2011 824,6391,460,000 653,43439.02%     151,953 15,000 37,059291.89% 

Specialassessmentcollectionsdonotincludeprepayments. tfExcludescomponentunits. arD
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CITYOFGRANDRAPIDS, MINNESOTA
DEMOGRAPHICANDECONOMICSTATISTICSTable14
LastTenFiscalYears

PerCapita
PersonalPersonalUnemployment

FiscalYearPopulationIncomeIncomeRate

2002 7,82910.40% 

20038,23312.50% 

2004 8,47811.70% 22005 8,5438.90% 120068,7908.70% InformationNotAvailable

20078,7909.30% 7120088,92612.40% 

20099,69013.70% 4
201010,8699.60% 0
201110,8699.90% tfSource:  MinnesotaDepartmentofEmploymentandEconomicDevelopmentarD
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CITYOFGRANDRAPIDS, MINNESOTA
PRINCIPALEMPLOYERSTable15
CurrentYearandNineYearsAgo

20112002
PercentagePercentage
ofTotalCityofTotalCity

TaxpayerEmployeesRankEmploymentEmployeesRankEmployment

ISD #318 16756.97%               25755.86% 
GrandItascaClinic & Hospital 26176.37%               33863.94% 
UPMBlandinPaperMill 34604.75%               18408.56% 
ArrowheadPromo & Fulfillment 43493.60%               52702.75% 
ItascaCounty 53103.20%               43803.87% 
Wal-Mart 63003.10%               62202.24% 
CityofGrandRapids(a)               72252.32%               101191.21% 2TerexCorporation 82252.32%                           -       0.00%- 
GrandVillageNursingHome(b)               91952.01%               81361.39% 1L&MFleetSupply 101201.24%                           -       0.00%- 
CubFoods                           -              -       -               91251.27% 
PotlachCorportation                           -              -       -               71091.11% 71Total3,47635.89% 3,16032.22% 

Allotheremployers6,20964.11% 6,64867.78% 4
Total9,685100.00% 9,808100.00% 0
Source: MinnesotaDepartmentofEmploymentandEconomicDevelopmentta) Includes150part-timeemployees fb) FormerlyItascaCountyNursingHomearD
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CITYOFGRANDRAPIDS, MINNESOTA
FULL-TIMEEQUIVALENTCITYGOVERNMENTEMPLOYEESBYFUNCTION/PROGRAMTable16
LastTenFiscalYears

Full-timeEquivalentEmployeesasofDecember31
Function/Program2002200320042005200620072008200920102011

Generalgovernment: 
Administration 4.00 4.00 4.00 4.00 4.50 4.50 4.50 4.25 4.25 25
Finance 4.00 4.00 5.00 5.00 5.00 5.00 5.00 4.00 4.00 00
Communitydevelopment 1.00 3.00 2.00 3.00 3.00 3.55 4.05 4.05 4.05 05
Engineering 2.00 2.00 3.00 3.00 4.00 3.45 3.45 3.45 2.45 45
Informationtechnology 1.00 1.00 1.00 1.00 2.00 2.00 2.00 2.00 1.00 00

Policeofficersanddispatchers20.00 19.00 19.00 20.00 21.00 22.00 23.50 23.50 20.5020.50
Publicworks 14.00 13.00 13.00 15.00 15.00 15.00 15.00 15.00 14.0015.00
Parksandrecreation 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 002Library 8.50 8.50 8.25 8.75 8.75 8.75 8.75 8.75 8.75 75
Golfcourse 2.00 2.00 3.00 3.00 3.00 3.00 2.00 2.00 2.00 001
Total 60.50 60.5062.2566.7570.2571.2572.25 71.0066.0065.0071TheCityhas30paid-on-callfirefighters. 

Source: CityFinanceDepartment 40
tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
OPERATINGINDICATORSBYFUNCTION/PROGRAMTable17
LastTenFiscalYears

Function/Program2002200320042005200620072008200920102011

Police: 
Physicalandsexualassaults134 42 31 41 77 56 1 70 60 3 03 05
Parkingcitations 02 71 40 40 221 6 40 55 7 63 5 90 8 49
DUIarrests 2 8 7 4 29 34 1 38 04 1 71
Trafficcitations 096 14 94 397 535 1 , 305 2 , 419 1 , 754 2 , 959 2 , 588
Accidents 577 33 65 87 50 07 5 57 50 5 31 69

Fire: 
Emergencyresponses192 85 72 99 63 94 1 74 82 1 72 66
Haz-Matresponses 6 6 7 5 6 7
InspectionsN/AN/A 1 9 2 6 8 2 9 1 1 03 12

Communitydevelopment: 
Permitsissued: 
Commercial54 61 9 1 2 04 7 9 7 09 1 202GovernmentalN/AN/A5 1 5 1 1 4
Residential231 60 31 64 63 2 94 2 71 76 4 01 861Publicworks: 

Streetsswept (miles)         7 8 1 5 7 7 7 8 9 2 3 9 3
Roads (miles)         7 8 1 5 7 7 7 8 9 2 3 9 37Streetlights 799 95 95 030 057 1 , 062 1 , 093 1 , 288 1 , 290 1 , 321

Parksandrecreation: 1Playgrounds 0 0 0 0 0 1 0 0 1 0 0 1 0
Baseball/softballfields 5
Soccerfields 4SkateparkSkatepark            ----            -             - 111111 11 111111

Library: 0Volumesincollection 71,902 3,943 0,200 1,802 0,118 8 1,491 8 8,570 8 4,440 8 2,338 7 9,400
Totalvolumesborrowed225,301 82,465172,999183,840179,729189,860196,315190,8952187,56902,908

Golfcourse: 
Numberofpassessold tJunior*         8 2 8 7 0 79 100 104 115 115fYoungadult*         7 6 5 9 0 12 19 20 22 27

Single 03 99 54 63 44 156 139 145 135 129aFamily 126125111 14 9 175 83 89 85 80r
Junior =Childrenages10to18
YoungAdult=Ages19to24 D

Informationpriorto2001isnotavailable
Source: VariousCityDepartments
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CITYOFGRANDRAPIDS, MINNESOTA
CAPITALASSETSTATISTICSBYFUNCTION/PROGRAMTable18
LastTenFiscalYears

FiscalYear
Function/Program2002200320042005200620072008200920102011

Police: 
Stations 1 1111
PatrolunitsN/A 5 5 5 5 1 4 16181820

Firestations 2 2222
Publicworks: 

Milesofstreetsmaintained 0 7 1 5 7 7 7 88929393
Milesofsidewalksmaintained 7 8 8 0 3 7 7 88909191
Milesofcurbsandguttersmaintained 3 4 4 05 08 1 08 109112112112

Parksandrecreation: 2Communityparksandplaygrounds 1 1 2 2 3 2 3 24242424
Totalacres 23 23 25 25 26 2 26 2272272272271

Source: VariousCityDepartments 7140
tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
COMBINEDSCHEDULEOFINDEBTEDNESS
December31, 2011

Final
InterestIssueMaturity
RatesDateDate

GeneralObligationTaxIncrementBonds: 
TaxIncrementBondsseries2008A3.75-4.608/1/20082/1/2034

GeneralObligationImprovementBonds: 
ImprovementBondsof2001B3.00-5.0010/1/20012/1/2017
ImprovementBondsof2002A3.00-4.7511/1/20022/1/2012
ImprovementBondsof2003A2.00-4.3512/1/20031/27/2012
ImprovementBondsof2004A3.00-4.1511/1/20042/1/2021
ImprovementBondsof2005A3.00-3.909/1/20052/1/2021
ImprovementBondsof2005B3.50-3.709/1/20054/1/20152
ImprovementBondsof2006C4.0010/1/20062/1/2022
ImprovementBondsof2007A4.00-4.159/1/20072/1/20231
ImprovementBondsof2007B4.00-4.1012/15/20074/1/2022
ImprovementBondsof2008C3.25-4.6011/1/20082/1/20247ImprovementRefundingBondsof2009B1.00-3.006/1/20092/1/2016
ImprovementBondsof2009C1.85-5.309/1/20092/1/20251
ImprovementBondsof2010A0.75-3.62511/1/20102/1/2026
ImprovementRefundingBondsof2011B0.50 - 3.1512/1/20112/1/2027

TotalGeneralObligationImprovementBonds 40OtherGeneralObligationDebt: 
CapitalImprovementPlanRefundingBondsof2006B4.0010/1/20062/1/2017
StreetReconstructionBondsof2008B3.25-4.6011/1/20082/1/2024
EquipmentCertificatesof2009D2.00-4.859/1/20092/1/2019t
CapitalImprovementPlanBondsof2010A0.75-2.2511/1/20102/1/2018f

TotalOtherGeneralObligationDebtarLeaseRevenueBonds (EDA): 
PublicFacilityLeaseRevenueBondsSeries20023.00-5.105/1/20022/1/2012D

CapitalLeasePayabletoItascaCounty0.001/22/201012/31/2020
Notepayable (EDA) 0.008/5/20108/5/2015
AirportloanpayabletoItascaCounty0.0020012017
AirportloanpayableforT-hangars0.0020022012

RevenueBonds (PublicUtilities): 
TaxableG.O. WastewaterRevenueBondsof2001A5.00-6.5010/1/200112/1/2021
G.O. WaterRevenueNoteof19993.041/3/20008/20/2019
TaxableG.O. WastewaterRevenueBondsof2006A5.70-5.9010/1/20066/1/2016
TaxableG.O. WastewaterRevenueBondsof2009A2.00-4.906/1/200912/1/2019
TaxableG.O. WastewaterRevenueNoteof2009E2.9011/10/20098/20/2029

TotalRevenueBonds (PublicUtilities) 

Totalbondedindebtedness
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Exhibit1

PriorYears
OriginalPayable2011PayableDuein2012
IssuePayments01/01/11IssuedPayments12/31/11PrincipalInterest

850,000$       -       $850,000$       -       $15,000$835,000$15,000$36,496

470,000250,000220,000       -       30,000190,00030,0008,189
1,950,000935,0001,015,000       -       1,015,000       -        
2,460,0001,225,0001,235,000       -       140,0001,095,0001,095,00021,839
3,705,0001,540,0002,165,000       -       295,0001,870,000235,00063,649
3,450,000940,0002,510,000       -       245,0002,265,000245,00081,089
1,105,000520,000585,000       -       110,000475,000115,00014,9822
2,505,000520,0001,985,000       -       180,0001,805,000180,00068,600
1,775,000150,0001,625,000       -       110,0001,515,000110,00059,4151
1,150,000240,000910,000       -       80,000830,00080,00031,750
1,145,00065,0001,080,000       -       70,0001,010,00070,00041,06571,265,000275,000990,000       -       270,000720,000250,00012,513
4,565,000       -       4,565,000       -       120,0004,445,000290,000190,3701
1,115,000       -       1,115,000       -              -       1,115,00080,00024,775
1,555,000       -              -       1,555,000       -       1,555,000       -       18,490
28,215,0006,660,00020,000,0001,555,0002,665,00018,890,0002,780,000636,72640
1,785,000435,0001,350,000       -       170,0001,180,000165,00043,900
1,010,00050,000960,000       -       60,000900,00060,00036,790
1,005,000       -       1,005,000       -       45,000960,000110,00035,350t
635,000       -       635,000       -       635,00085,0009,319f
4,435,000485,0003,950,0000275,0003,675,000420,000125,359ar
1,415,000550,000865,000       -       865,000       -              -              -        D
136,444       -       136,444       -       13,644122,80013,644       -        
100,000       -       100,000       -              -       100,000       -              -        
147,00080,00067,000       -       10,00057,00010,000       -        
255,088214,72640,362       -       25,51214,85014,850       -        

4,700,0001,420,0003,280,000       -       215,0003,065,0003,065,000190,720
1,079,657497,657582,000       -       57,000525,00059,00015,960
1,915,000487,5001,427,500       -       185,0001,242,500195,00058,016
925,00085,000840,000       -       85,000755,00085,00028,870

23,264,376700,7794,492,414       -       1,118,0003,374,4141,150,000774,039
31,884,0333,190,93610,621,91401,660,0008,961,9144,554,0001,067,605

67,437,565$11,180,662$36,630,720$1,555,000$5,529,156$32,656,564$7,807,494$1,866,186
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CITYOFGRANDRAPIDS, MINNESOTA
DEBTSERVICEPAYMENTSTOMATURITYExhibit2
GENERALOBLIGATIONBONDS
December31, 2011

TaxCapitalStreetCapital
IncrementImprovementReconstructionEquipmentImprovement
BondsPlanBondsBondsCertificatesPlanBonds

Series2008ASeries2006BSeries2008BSeries2009DSeries2010ATotal

Bondspayable$835,000$1,180,000$900,000$960,000$635,000$4,510,000

Futureinterestpayable543,931148,800271,862168,94240,8191,174,354

Totals$1,378,931$1,328,800$1,171,862$1,128,942$675,819$5,684,354

Paymentstomaturity: 2
2012$51,496$208,900$96,790$145,350$94,319$596,8551201350,934221,90094,600142,32598,550608,309
201450,371224,30092,334143,72097,538608,263
201554,715226,30094,897139,63796,300611,8497
201653,965223,00092,298140,11094,837604,210
201753,170224,40089,633140,05493,150600,4071
201857,225       -       91,830139,472101,125389,652
201956,175       -       88,890138,274       -       283,3394202055,125       -       85,880       -              -       141,005
202158,970       -       87,690       -              -       146,6600
202257,680       -       84,315       -              -       141,995
202361,250       -       85,750       -              -       147,000
202459,710       -       86,955       -              -       146,665t202563,060       -              -              -              -       63,060f202661,280       -              -              -              -       61,280
202764,368       -              -              -              -       64,368a
202862,342       -              -              -              -       62,342r
202965,180       -              -              -              -       65,180
203067,765       -              -              -              -       67,765D203165,235       -              -              -              -       65,235
203267,590       -              -              -              -       67,590
203369,715       -              -              -              -       69,715
203471,610       -              -              -              -       71,610

1,378,931$1,328,800$1,171,862$1,128,942$675,819$5,684,354
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CITYOFGRANDRAPIDS, MINNESOTA
DEBTSERVICEPAYMENTSTOMATURITY
GENERALOBLIGATIONIMPROVEMENTBONDS
December31, 2011

2001B2003A2004A2005A2005B2006C
ImprovementImprovementImprovementImprovementImprovementImprovement

BondsBondsBondsBondsBondsBonds

Bondspayable$ 190,000$1,095,000$1,870,000$2,265,000$475,000$1,805,000

Futureinterestpayable28,26821,839325,845420,25835,037385,700

Totals$ 218,268$1,116,839$2,195,845$2,685,258$510,037$2,190,700

Paymentstomaturity: 
2012$ 38,189$1,116,839$298,649$326,089$129,982$248,6002201336,891       -       291,188307,088125,958236,500
201435,549       -       283,403298,276126,784219,7001
201534,161       -       211,463284,558127,313213,100
201637,603       -       205,428275,932       -       211,4007201735,875       -       199,223267,307       -       204,600
2018       -              -       192,847248,870       -       188,0001
2019       -              -       186,217235,660       -       181,600
2020       -              -       179,418227,383       -       175,200
2021       -              -       148,009214,095       -       159,0004
2022       -              -              -              -              -       153,00002023       -              -              -              -              -              -        
2024       -              -              -              -              -              -        
2025       -              -              -              -              -              -        
2026       -              -              -              -              -              -        t
2027       -              -              -              -              -              -        fa218,268$1,116,839$2,195,845$2,685,258$510,037$2,190,700rD
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Exhibit3

2009B2011B
2007A2007B2008CImprovement2009C2010AImprovement

ImprovementImprovementImprovementRefundingImprovementImprovementRefunding
BondsBondsBondsBondsBondsBondsBondsTotal

1,515,000$830,000$1,010,000$720,000$4,445,000$1,115,000$1,555,000$18,890,000

389,424183,101295,42826,4311,568,934215,500252,3874,148,152

1,904,424$1,013,101$1,305,428$746,431$6,013,934$1,330,500$1,807,387$23,038,152

169,415$111,750$111,065$262,513$480,370$104,775$18,490$3,416,7262169,915103,650113,419213,462472,975128,950172,3732,372,369
165,315100,650110,588209,106469,120122,800171,5032,312,7941
165,61597,650107,66246,125458,721116,463165,3302,028,161
165,71594,650104,66215,225452,190109,963153,8851,826,6537160,71591,650101,587       -       439,815103,325157,1601,761,257
155,65388,65098,475       -       436,46596,575145,1531,650,6881
155,42585,650100,220       -       427,00969,885137,9501,579,616
150,09582,65096,780       -       416,76868,303120,6291,517,226
149,62979,61393,260       -       405,96471,57583,6601,404,8054
148,92376,53889,660       -       404,33569,70081,9621,024,1180148,009       -       85,980       -       391,86667,75080,142773,747

92,070       -       383,66365,72578,182619,640
374,67368,53481,007524,214

66,17778,701144,878t
81,26081,260fa1,904,424$1,013,101$1,305,428$746,431$6,013,934$1,330,500$1,807,387$23,038,152rD
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CITYOFGRANDRAPIDS, MINNESOTA
TAXABLEVALUATIONSExhibit4
December31, 2011

20122011
TaxCapacityTaxCapacity
ValuesValues

Taxablevaluations: 
Realestate$ 8,969,941$ 9,744,645
Personalproperty410,600298,439
Nettaxcapacity9,380,54110,043,084

Less: Capturedtaxincrementvalue( 132,575)( 116,130) 
Fiscaldisparitiescontributions( 1,075,330)( 1,042,860) 

Taxablenettaxcapacity$ 8,172,636$ 8,884,094217140
tfarD
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CITYOFGRANDRAPIDS, MINNESOTA
SCHEDULEOFDEFERREDTAXLEVIES
GENERALOBLIGATIONIMPROVEMENTBONDS
December31, 2011

470,000$3,705,000$3,450,000$2,505,000$1,775,000
YearofSupplementalImprovementImprovementImprovementImprovementImprovement
Levy/ImprovementBonds& RefdgBonds& RefdgBondsBondsBonds

1) BondLevyCollectionSeries2001BSeries2004ASeries2005ASeries2006CSeries2007A

2011/2012($ 62,500)$12,864$106,460$50,933$61,069$119,947
2012/2013            ( 62,500) 12,743111,11251,08958,685117,311
2013/2014            ( 62,500) 12,57549,28548,66856,300119,923
2014/2015            ( 70,929) 17,60950,07749,05653,937122,325
2015/2016            ( 44,730) 17,08350,69149,47551,532119,2682
2016/2017            ( 34,500)       -       51,12742,06449,147116,21012017/2018            ( 34,500)       -       51,38437,62146,763118,271
2018/2019            ( 34,500)       -       51,28438,54244,387114,867
2019/2020            ( 34,500)       -       50,47536,65441,994116,7137
2020/2021            ( 27,500)       -              -              -       39,610118,274
2021/2022( 19,670)       -              -              -       17,093119,6161
2022/2023( 17,593)       -              -              -              -              -        
2023/2024       -              -              -              -              -              -        42024/2025       -              -              -              -              -              -        
2025/2026       -              -              -              -              -              -        0

505,922)$72,874$571,895$404,102$520,517$1,302,725

1) tThiscolumnrepresentsdecreasedlevieswhichwereapprovedtoeliminateprojectedcashsurplusesf
invariousDebtServiceFunds. a

2) rTheseareBuildAmericaBondsandtheamountpresentedisafterreductionforFederalCredit. D
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Exhibit5

1,010,000$1,265,000$4,565,000$1,005,000$1,750,000$1,555,000
GOStreet$1,145,000ImprovementImprovementEquipmentImprovementImprovement
ReconstrImprovementandRefundingBondsCertificatesandCIPandRefunding
BondsBondsBondsSeriesSeriesBondsBonds

2)( 2) 2009C2009DSeries2008BSeries2008CSeries2009BSeries2010ASeries2011BTotal

79,001$77,393$177,249$312,217$138,320$153,541$50,577$1,277,071
77,46576,046175,681314,207141,068150,48954,3781,277,774
81,02274,50135,791309,506138,117145,94154,6471,063,776
79,12372,9579,266309,278140,268140,97354,7461,028,686
77,08971,255       -       303,279141,966135,61054,6751,027,1932
80,30469,554       -       307,321143,319140,38154,4671,019,394177,98173,023       -       305,114144,2868,07354,054882,070
75,65771,022       -       302,266       -       54,60858,755776,888
78,43768,853       -       299,186       -       58,64857,848774,3087
75,73566,684       -       306,205       -       57,13056,943693,081
78,12664,347       -       301,787       -       55,61155,779672,6891
80,27670,907       -       302,370       -       53,93654,615544,511

302,248       -       57,51058,407418,1654 55,48656,792112,278
60,30960,3090

940,216$856,542$397,987$3,974,984$987,344$1,267,937$836,992$11,628,193tfarD
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REPORTONINTERNALCONTROLOVERFINANCIALREPORTINGANDON
COMPLIANCEANDOTHERMATTERSBASEDONANAUDITOF
FINANCIALSTATEMENTSPERFORMEDINACCORDANCEWITH

GOVERNMENTAUDITINGSTANDARDS

TotheHonorableMayorand
MembersoftheCityCouncil

CityofGrandRapids, Minnesota 2
Wehaveauditedthefinancialstatementsofthegovernmentalactivities, thebusiness-type1activities, theaggregatediscretelypresentedcomponentunits, eachmajorfund, andthe
aggregateremainingfundinformationoftheCityofGrandRapids, Minnesotaasofandfor
theyearendedDecember31, 2011, whichcollectivelycomprisetheCityofGrandRapids,  7
Minnesota’sbasicfinancialstatementsandhaveissuedourreportthereondated ________,  12012.  WedidnotauditthefinancialstatementsofthePublicUtilitiesCommission (a
componentunit), whichisdiscretelypresentedinthefinancialstatements.  Thosefinancial4statementswereauditedbyotherauditorswhosereportthereonhasbeenfurnishedtous, and
ouropiniononthosefinancialstatements, insofarasitrelatestotheamountsincludedforthe0PublicUtilitiesCommission, wasbasedsolelyonthereportoftheotherauditors.   
Accordingly, thePublicUtilitiesCommissionisnotcoveredbythisreport.  Weconducted
ourauditinaccordancewithauditingstandardsgenerallyacceptedintheUnitedStatesoftAmericaandthestandardsapplicabletofinancialauditscontainedinGovernmentAuditingf
Standards, issuedbytheComptrollerGeneraloftheUnitedStates.  arInternalControlOverFinancialReporting
ManagementoftheCityofGrandRapids, MinnesotaisresponsibleforestablishingandDmaintainingeffectiveinternalcontroloverfinancialreporting.  Inplanningandperforming
ouraudit, weconsideredtheCityofGrandRapids, Minnesota’sinternalcontrolover
financialreportingasabasisfordesigningourauditingproceduresforthepurposeof
expressingouropinionsonthefinancialstatements, butnotforthepurposeofexpressingan
opinionontheeffectivenessoftheCityofGrandRapids, Minnesota’sinternalcontrolover
financialreporting.  Accordingly, wedonotexpressanopinionoftheeffectivenessofthe
CityofGrandRapids, Minnesota’sinternalcontroloverfinancialreporting.  

Adeficiencyininternalcontrolexistswhenthedesignoroperationofacontroldoesnot
allowmanagementoremployees, inthenormalcourseofperformingtheirassigned
functions, toprevent, ordetectandcorrectmisstatementsonatimelybasis.  Amaterial
weaknessisadeficiency, orcombinationofdeficiencies, ininternalcontrolsuchthatthereis



ReportonInternalControloverFinancialReporting
andonComplianceandOtherMatters
Page2

areasonablepossibilitythatamaterialmisstatementoftheentity’sfinancialstatementswill
notbeprevented, ordetectedandcorrectedonatimelybasis.  

Ourconsiderationofinternalcontroloverfinancialreportingwasforthelimitedpurpose
describedinthefirstparagraphofthissectionandwasnotdesignedtoidentifyall
deficienciesininternalcontroloverfinancialreportingthatmightbedeficiencies, significant
deficienciesormaterialweaknesses.  Wedidnotidentifyanydeficienciesininternalcontrol
overfinancialreportingthatweconsidertobematerialweaknesses, asdefinedabove.   
However, weidentifiedadeficiencyininternalcontroloverfinancialreporting, describedin
theaccompanyingscheduleoffindingsandresponsesasfinding2011-1thatweconsiderto2beasignificantdeficiencyininternalcontroloverfinancialreporting.  Asignificant
deficiencyisadeficiency, oracombinationofdeficiencies, ininternalcontrolthatisless1severethanamaterialweakness, yetimportantenoughtomeritattentionbythosecharged
withgovernance.  7
ComplianceandOtherMatters 1
AspartofobtainingreasonableassuranceaboutwhethertheCityofGrandRapids,  
Minnesota’sfinancialstatementsarefreeofmaterialmisstatement, weperformedtestsofits4compliancewithcertainprovisionsoflaws, regulations, contractsandgrantagreements,  
noncompliancewithwhichcouldhaveadirectandmaterialeffectonthedeterminationof0
financialstatementamounts.  However, providinganopiniononcompliancewiththose
provisionswasnotanobjectiveofouraudit, andaccordingly, wedonotexpresssuchan
opinion.  TheresultsofourtestsdisclosednoinstancesofnoncompliancethatarerequiredtotbereportedunderGovernmentAuditingStandards. faTheCityofGrandRapids, Minnesota’sresponsetothefindingidentifiedinourauditisrdescribedintheaccompanyingscheduleoffindingsandresponses.  Wedidnotauditthe
CityofGrandRapids, Minnesota’sresponseand, accordingly, weexpressnoopiniononit.  D
ThisreportisintendedsolelyfortheinformationanduseoftheCityofGrandRapids,  
Minnesota’sCityCouncilandmanagementandisnotintendedtobe, andshouldnotbe, used
byanyoneotherthanthesespecifiedparties.  

HLBTAUTGESREDPATH, LTD.  

2012



CITYOFGRANDRAPIDS, MINNESOTA
SCHEDULEOFFINDINGSANDRESPONSES
ForTheYearEndedDecember31, 2011

2011-1AuditAdjustments

Criteria:  ACity’scontrolsshouldallowmanagementoremployees, inthenormalcourseof
performingtheirassignedfunctions, topreventordetectmisstatementsonatimelybasis.    

Condition:  Duringthecourseofouraudit, weidentifiedadjustmentsrelatingtoduefromother
governmentsandaccumulateddepreciation, whichwerematerial, andathirdadjustmentrelating
toaccruedinterestreceivablewhichwasnotmaterial.  

Cause:  Inourviewpoint, theguidanceprovidedbyauditingstandardscombinedwiththe2complexityofgovernmentalaccountingwillresultinmostlocalgovernmentsreceivingafinding
ofthisregard.  1
Effect:  Thereisanincreasedriskthatfinancialstatementmisstatementsmayoccur.  7
Recommendation:  WerecommendCitystaffcontinuetoattempttoappropriatelyrecordthese1
typesoftransactions.  4ViewsofResponsibleOfficialsandCorrectiveActionPlan:  ItistheintentoftheCity’sstaffto
minimizethenumberofauditadjustmentsneededeachyear.  Asexplainedinthecausesection0
oftheauditcomment, duetothecomplexityofsomegovernmentalaccountingissuesitis
unlikelythattheCitywillnothaveonerecommendedauditadjustmentinanyparticularyear.  tfarD



REPORTONCOMPLIANCEWITHMINNESOTALEGALCOMPLIANCE
AUDITGUIDEFORPOLITICALSUBDIVISIONS

TotheHonorableMayorand
MembersoftheCityCouncil

CityofGrandRapids, Minnesota

WehaveauditedthefinancialstatementsoftheCityofGrandRapids, Minnesota, asofand
fortheyearendedDecember31, 2011, andhaveissuedourreportthereondated

2012.  WedidnotauditthefinancialstatementsofthePublicUtilities2Commission (acomponentunit), whichisdiscretelypresentedinthebasicfinancial
statements.  Thosefinancialstatementswereauditedbyotherauditorswhosereportthereon1
hasbeenfurnishedtous, andouropiniononthosefinancialstatements, insofarasitrelatesto
theamountsincludedforthePublicUtilitiesCommission, wasbasedsolelyonthereportof7theotherauditors.  Accordingly, thePublicUtilitiesCommissionisnotcoveredbythis1report. 

Weconductedourauditinaccordancewithauditingstandardsgenerallyacceptedinthe4UnitedStatesofAmericaandtheprovisionsoftheMinnesotaLegalComplianceAuditGuide
forPoliticalSubdivisionspromulgatedbytheStateAuditorpursuanttoMinnesotaStatutes0
Section6.65.  Accordingly, theauditincludedsuchtestsoftheaccountingrecordsandsuch
otherauditingproceduresweconsiderednecessaryinthecircumstances.  t
TheMinnesotaLegalComplianceAuditGuideforPoliticalSubdivisionscoverssevenf
categoriesofcompliancetobetested:  contractingandbidding, depositsandinvestments,  aconflictsofinterest, publicindebtedness, claimsanddisbursements, miscellaneousrprovisions, andtaxincrementfinancing.  Ourstudyincludedallofthelistedcategories.  DTheresultsofourtestsindicatethatfortheitemstested, theCityofGrandRapids, Minnesota
compliedwiththematerialtermsandconditionsofapplicablelegalprovisions.  

ThisreportisintendedsolelyfortheinformationanduseofCityofGrandRapids,  
Minnesota’sCityCouncilandmanagementandisnotintendedtobe, andshouldnotbe, used
byanyoneotherthanthesespecifiedparties.  

HLBTAUTGESREDPATH, LTD.  

2012
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CityofGrandRapids, Minnesota
AuditManagementLetter

ReportSummary

REPORTSUMMARY

Severalreportsareissuedinconjunctionwiththeaudit.  TheCAFRandReporton

InternalControlandLegalComplianceReporthavebeenissuedindraftform.  Accounting

standardsrequirethefinancialstatementsofthePublicUtilitiesCommissionbeincludedin

theCity’sfinancialstatements.  AtthetimeofissuanceofthisManagementLetter, the

PUC’sauditedfinancialstatementswerenotavailable.  UpontheissuanceofthePUC’s

financialstatements, theCity’sfinancialstatementswillbeupdatedandissuedinfinalform.   

Asummaryisasfollows:  

ReportName ElementsofReport Overview
ComprehensiveAnnualFinancial Auditor’sopinion Itisanticipatedthatan
Report (CAFR)  unqualified (“clean”) opinionManagement’sDiscussionand

willbeissuedontheBasicAnalysis
FinancialStatementsFinancialstatements

Footnotes
Supplementalinformation

ReportonInternalControlOver Resultsoftesting Nofindingsof
FinancialReportingandon Internalcontrolsoverfinancial noncompliance
ComplianceandOtherMatters reporting Oneinternalcontrolfinding

Compliancewithlaws,  
regulations, contractsand
grants

StateLegalComplianceReport Resultsoftestingcertain Nofindingsof
provisionsofMinnesota noncompliance
Statutes

AnalysisoffinancialAuditManagementLetter Seepage3ofthisreportfor
conditionandotherissues ExecutiveSummary

Comparisonsandtrendanalysis
Policiesandprocedures
Auditcommittee
communications

FederalSingleAudit Resultsoftesting:  Itisanticipatedthefederal
Compliancewithfederalgrant complianceauditwillbe
requirements completedinAugust2012
Internalcontrolsovergrant
compliance
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CityofGrandRapids, Minnesota
AuditManagementLetter

ExecutiveSummary

EXECUTIVESUMMARY

Severalareashighlightedforyourreferenceincludethefollowing:  

TheCityofGrandRapids, MinnesotahasbeenawardedtheCertificateof

AchievementforExcellenceinFinancialReportingforeveryyearsince Page4

1992. 

TheCity’stotalpropertytaxcollectionratein2011was95.7%, anincrease

of0.3% from2010.  Thetotalspecialassessmentcollectionratedecreased Page10-11

6.4% in2011to88.5%.  

ThefundbalanceoftheCity’sGeneralFundincreased $79,740during2011. 

Budgetvariancesareshownherein. Page14

AcomparisonofDebtServiceFundassetswithoutstandingdebtisshown

herein. Page24

WerecommendtheCitycontinuetomonitoractualresultsoftheDebt

ServiceFundswiththeprojectedamountstoensureadequatefundingofthe Page26

DebtServiceFunds.  

Governmentalaccountingstandardsaffectingfutureyearsaresummarized. Page34

Requiredauditorcommunicationsareincludedinthisreport. Pages35-38
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CityofGrandRapids, Minnesota
AuditManagementLetter

CertificateofAchievement

CERTIFICATEOFACHIEVEMENTFOR

EXCELLENCEINFINANCIALREPORTING

The “CertificateofAchievementforExcellencein

FinancialReporting” isanawardprogramofferedbythe

GovernmentFinanceOfficersAssociationoftheUnited

StatesandCanada (GFOA).  ThisCertificateof

AchievementProgramhasthreekeyobjectives:  

Toencouragegovernmentstoprepareandpublish

aneasilyreadableandunderstandable

ComprehensiveAnnualFinancialReport (CAFR).  

Toassistgovernmentsinmeetingthefirstgoalby

providingeducationalmaterials, comments, and

suggestionsforimprovements.  

Torecognizegovernmentsandindividualsthat

havemetthechallengeofpreparingandissuinga

high-qualityCAFR.  

TheCityofGrandRapids, Minnesotahasbeen

awardedtheCertificateofAchievementforExcellencefor

everyyearsince1992. 
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CityofGrandRapids, Minnesota
AuditManagementLetter

ReportingEntity

REPORTINGENTITY

TheGovernmentalAccountingStandardsBoard (GASB) isthestandardsettingbody

foraccountingprinciplesandfinancialreporting.  TheGASB’sStatementNo. 14, as

amended, establishedstandardsfordefiningandreportingonthefinancialreportingentity.   

ThefoundationofStatementNo. 14isthedistinctionbetweentheprimarygovernmentand

componentunits. 

Aprimarygovernmentconsistsofallorganizationsthatmakeupitslegalentity.   

Characteristicsofaprimarygovernmentarea) ithasaseparatelyelectedgoverningbody, b)  

itislegallyseparate, andc) itisfiscallyindependentofothergovernments.  Allfunds,  

organizations, institutions, agenciesanddepartmentsthatarenotlegallyseparateare, for

financialreportingpurposes, partofaprimarygovernment.  

Componentunitsarelegallyseparateorganizationsforwhichtheelectedofficialsof

theprimarygovernmentarefinanciallyaccountable.  

During2011, theJointPowerEntityknownastheGrandRapids / ItascaCounty

AirportCommissionwasdissolvedandanAirportAdvisoryBoardwascreated, as

establishedbytheGrandRapids / ItascaCountyAirportJointPowersCooperative

Agreement.  BasedonthetermsoftheagreementandGASBStatementNo. 14, theAirport

AdvisoryBoarddoesnotpossesscorporatepowers (i.e. doesnothavetherighttobuy, sell,  

leaseandmortgagepropertyinitsownname).  Therefore, thetwofundsoftheGrandRapids

ItascaCountyAirportarenowreportedasfundsoftheCity.  
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CityofGrandRapids, Minnesota
AuditManagementLetter

ReportingEntity

TheCity'sfinancedepartmenthasevaluatedalloftheentitiesrelatedtotheCity.  A

summaryofthisanalysisisasfollows:  

EntityRelationship
LibraryBoardPartofPrimaryGovernment
CentralSchoolCommissionPartofPrimaryGovernment
GolfCourseBoardPartofPrimaryGovernment
Recreation/ParkandCivicCenterAdvisoryBoardPartofPrimaryGovernment
GrandRapidsHumanRightsCommissionPartofPrimaryGovernment
AirportAdvisoryBoardPartofPrimaryGovernment
PublicUtilitiesCommissionComponentUnit
E.D.A. ComponentUnit
H.R.A. Excluded - RelatedOrganization
FireReliefAssociationExcluded

6



CityofGrandRapids, Minnesota
AuditManagementLetter

Government-WideFinancialStatementAnalysis

StatementofActivities

ThestatementofactivitiesispresentedonStatement2inthefinancialstatements.  This

statementpresentsexpensesbeforerevenuestoemphasizethatinthepublicsector, revenues

aregeneratedfortheexpresspurposeofprovidingservices, ratherthanthemaximizationof

netincome.  

Thisstatementalsoseparatesprogramrevenuesfromgeneralrevenueswithasubtotal

of (expenses) revenuebeforegeneralrevenues.  Thissubtotallooselytranslatestotheamount

ofsubsidyneededbyeachfunction.  Itisimportanttonotethataccountingprincipleshave

variousacceptablemethodsfordeterminingfunctionsandallocatingexpenses.  Thus,  

differentgovernmentalentitiesmayormaynotbecomparable.  
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CityofGrandRapids, Minnesota
AuditManagementLetter

Government-WideFinancialStatementAnalysis

AsummaryoftheCity’sstatementofactivitiesisasfollows:  

Net (Expense) Revenueand
ProgramRevenuesChangesinNetAssets

OperatingCapitalPrimaryGovernment
ChargesForGrantsandGrantsandGovernmentalBusiness-TypeTotals

Functions/ProgramsExpensesServicesContributionsContributionsActivitiesActivities20112010

Indicatestheextentthatgeneralrevenues (propertytaxes, LGA) areincludesdepreciation statepoliceandfireaid, hazmat,  Primarygovernment: neededtofundtheseactivitiesexpenseof $2,750,000 schoolliaisonofficer
Governmentalactivities: 

Generalgovernment$2,362,986$401,410$227,775$104,100($1,629,701)$       -       ($1,629,701)($1,678,971) 
Publicsafety2,836,212447,864419,23348,483(1,920,632)       -       (1,920,632)(1,966,264) 
Publicworks5,390,413432,900372,3844,896,547311,418       -       311,418(2,022,752) 
Cultureandrecreation2,255,043940,91142,699300,379(971,054)       -       (971,054)(1,308,811) 
Interestandfeesonlong-termdebt907,838       -       178,037       -       (729,801)       -       (729,801)(788,841) 

Totalgovernmentalactivities13,752,4922,223,0851,240,1285,349,509(4,939,770)0(4,939,770)(7,765,639) 
includesLibrary, CentralSchool assessmentinterest, MSAconstruction, infrastructuregrants

andCivicCenterBusiness-typeactivities: 
Golfcourse549,733553,201       -       7,995       -       11,46311,463190,857
Stormwaterutility377,107498,587       -              -              -       121,480121,48093,487

Totalbusiness-typeactivities926,8401,051,78807,9950132,943132,943284,344

Totalprimarygovernment$14,679,332$3,274,873$1,240,128$5,357,504(4,939,770)132,943(4,806,827)(7,481,295) 

Generalrevenues: 
Propertytaxes5,180,915       -       5,180,9154,793,026
Paymentsinlieuoftaxes (PILOT)854,710       -       854,710853,542
Grantsandcontributionsnotrestrictedtospecificprograms1,470,249       -       1,470,2491,452,870

Unrestrictedinvestmentearnings184,0596,313190,372161,281LGA, marketvalue
homesteadcredit,  Gainonsaleofcapitalassets5,360       -       5,36066,784
supplementalaidSpecialitem - GrandRapids / ItascaCountyAirport6,212,220       -       6,212,220       -        

Specialitem - equityacquiredfromthe
mergerwithGrandRapidsTownship       -              -              -       574,001

Transfers3,500(3,500)       -              -        
Totalgeneralrevenuesandtransfers13,911,0132,81313,913,8267,901,504

Changeinnetassets8,971,243135,7569,106,999420,209

Netassets - January1, aspreviouslyreported40,925,2112,946,48643,871,69743,451,488
Priorperiodadjustment       -       (52,180)(52,180)       -        
Netassets - January1, asrestated40,925,2112,894,30643,819,51743,451,488

Netassets - December31$49,896,454$3,030,062$52,926,516$43,871,697
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CityofGrandRapids, Minnesota
AuditManagementLetter

FundFinancialStatements

ACCOUNTBALANCEANALYSISOFTHEFUNDFINANCIALSTATEMENTS

SummaryofFinancialActivity

Theschedulebelowpresentsacondensedfinancialsummaryofallfunds:  
AllFundsFinancialSummary - 2011

IncreaseFundBalance/ 
RevenueExpendituresInterfund(Decrease) inNet
andOtherandOtherTransfersFundBalance/Assets

FundSourcesUses(Net)NetAssets12/31/11
1General$ 7,196,848$6,763,766($353,342)$79,740$5,021,201

SpecialRevenueFunds: 
2PublicLibrary1,031,1581,363,39968,309(263,932)426,182
3CentralSchool93,340123,92617,000(13,586)134,179
4AirportOperations342,142255,20610,00096,93696,936
4IRACivicCenter632,303640,53527,45019,218(113,231) 
5RecreationPrograms47,61252,201       -       (4,589)42,462
6Haz-Mat105,286105,887       -       (601)53
7PoliceForfeiture36,88230,732       -       6,15050,587
8Cemetery197,370183,65929,50043,211455
9DomesticAnimalControlFacility33,32251,78920,0001,5335,326

DebtServiceFunds: 
10DebtServiceReserve71       -              -       714,718
11EquipmentCertificatesof2009D145,38382,803       -       62,580141,897
12EDACapitalLease       -              -       (26,298)(26,298)       -        
13ImprovementBonds2,925,8503,545,675176,298(443,527)6,168,706
14TaxAbatement       -              -              -              -       1,557
15G.O. CIPRefundingBondsof2006B221,411222,425       -       (1,014)9,092
16TaxIncrement1-6OldHospitalHousing56,46755,796       -       67140,157
17TaxIncrement1-6OldHospitalHousingPaygo8,4278,002       -       425(5,197) 
18TaxIncrement1-5BlackBearHomes32,99525,830       -       7,165(122,443) 
19TaxIncrement1-4OakwoodTerrace29,928365       -       29,563176,619
20TaxIncrement1-7Block37Redevelopment25,73121,823       -       3,9082,729

CapitalProjectFunds: 
21GeneralCapitalImprovementProjects256,035233,25210,71533,498421,961
22MunicipalStateAid108,145173,985       -       (65,840)74,463
23ParkAcquisitionandDevelopment21215,463       -       (15,251)13,327
24CapitalEquipmentReplacement23,420472,74939,318(410,011)390,517
25StreetLightandUtilityServices148       -              -       1489,763
26InfrastructureBonds4,341,3007,060,742(581,086)(3,300,528)(2,604,409) 
27AirportCapitalFund421,500265,364       -       156,136156,136
28IRACivicCenterCapitalReserve146       -       (15,450)(15,304)4,427
297thAvenueBridgeRehabilitation3,753       -              -       3,753578,181
30PermanentImprovementRevolving10,8575,767581,086586,176836,800

EnterpriseFunds:       -        
31GolfCourse563,261549,733(3,500)10,0282,673,266
32StormWater502,835377,107       -       125,728356,796

Total$ 19,394,138$22,687,981$0($3,293,843)$14,993,213
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CityofGrandRapids, Minnesota
AuditManagementLetter

FundFinancialStatements

PropertyTaxes

Propertytaxcollections (excludingtaxincrementlevies) wereasfollowsforthepast

fouryears:  

1)( 1)( 1)( 1) 2008200920102011

Propertytaxlevy $4,743,955$5,077,422$5,275,002$5,734,540

Receipts: 
Current (includesMVHCand
supplementalaid)4,680,9984,977,5884,956,9915,445,836
Delinquent40,72532,33775,11041,525

Totalreceipts4,721,7235,009,9255,032,1015,487,361

Totalcollectionsasapercent
ofcurrentlevy99.53%98.67%95.40%95.69% 

1) Includesannexationportionoflevy

Thecollectionrateincreasedslightlyin2011, butwasstilllowerthanthelong-term

average, asaresultofanunallotmentofmarketvaluecreditbytheStateofMinnesotainthe

amountof $224,091.  Ifthesefundswouldhavebeenreceived, thecollectionratewould

havebeen99.6%.  

10



CityofGrandRapids, Minnesota
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FundFinancialStatements

SpecialAssessments

Specialassessmentcollectionshavebeenasfollows:  

2008200920102011

Currentportiondue$1,082,348$1,052,939$1,013,237$956,035

Receipts: 
Current1,046,9951,014,822955,810824,639
Delinquent56,89216,6905,43021,431
Totalreceipts1,103,8871,031,512961,240846,070

Currentcollectionrate96.7%96.4%94.3%86.3% 

Totalcollectionrate102.0%98.0%94.9%88.5% 

Asshownontheabove, theCityexperiencedadecreaseinitscollectionratesin2011. 

Thedelinquentspecialassessmentreceivablebalancewas $217,000atDecember31, 2011.   

WerecommendtheCitymonitorthespecialassessmentcollectionrateandconsiderthe

impactonthefundingofdebtservicepayments.  
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GeneralFund

GENERALFUND

TheGeneralFundoftheCityismaintainedtoaccountforthecurrentoperatingand

capitaloutlayexpenditurescommontoallcities.  Thesebasicservicesinclude (butarenot

limitedto) publicsafety, publicworks, parks, cultureandrecreationandgeneralgovernment.   

AsummaryoftherevenuesourcesoftheGeneralFundoftheCityofGrandRapidsisas

follows:  

GeneralFundRevenueBySource

StateTaxRelief
LGA, MVHC

1) AllOtherRevenueandSupplementalAid)PropertyTaxesTotalRevenue
YearAmountPercentAmountPercentAmountPercentAmountPercent

20022,344,56239% 1,977,16733% 1,715,79328% 6,037,522100%  
20031,714,27831% 2,234,51441% 1,553,46628% 5,502,258100%  
20041,767,62430% 2,519,32442% 1,688,02728% 5,974,975100%  
20051,636,06426% 2,641,25042% 2,043,11632% 6,320,430100%  
20061,870,76828% 2,663,25839% 2,244,83633% 6,778,862100%  
20071,861,24527% 2,741,65540% 2,333,58933% 6,936,489100%  
20081,471,45421% 3,110,73445% 2,277,39534% 6,859,583100%  
20091,744,98623% 3,306,74344% 2,413,29533% 7,465,024100%  
20101,273,48819% 3,107,52646% 2,412,83135% 6,793,845100%  
20111,288,73518% 3,403,81546% 2,431,93836% 7,124,488100%  

1) Allotherrevenue" includesthePUCpaymentinlieuoftax.  
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GeneralFund

Achartof2011GeneralFundrevenuesourcesisasfollows:  

Stateaids
18% 

Allother
36% 

Property
taxes
46% 
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GeneralFund

ThefundbalanceoftheGeneralFundincreasedby $79,740in2011asfollows:  

Favorable
Final(Unfavorable) 
BudgetActualVariance

Revenues: 
Taxes$3,972,223$4,258,525$286,302
Licensesandpermits271,465225,828(45,637) 
Intergovernmental2,236,6451,764,599(472,046) 
Chargesforservices657,839696,37338,534
Finesandforfeits143,400108,982(34,418) 
Investmentincome49,24136,292(12,949) 
Donations/contributions8003,6372,837
Other23,45030,2526,802

Totalrevenues7,355,0637,124,488(230,575) 

Expenditures: 
Generalgovernment: 

Mayorandcouncil115,246114,727519
Administration452,735461,742(9,007) 
Finance390,215391,331(1,116) 

Informationtechnology177,081176,838243
Communitydevelopment350,028344,9445,084
Buildingmaintenance - Cityhall219,301220,710(1,409) 

Publicsafety: 
Policeprotection1,932,7451,905,09127,654
Fireprotection526,163536,984(10,821) 

Publicworks: 
Publicworks1,473,9111,564,904(90,993) 
Engineering271,953290,631(18,678) 
Fleetmaintenance213,232233,869(20,637) 

Cultureandrecreation174,138152,18621,952
City-wide373,322348,32424,998
Specialprojects15,00021,485(6,485) 

Totalexpenditures6,685,0706,763,766(78,696) 

Revenuesover (under) expenditures669,993360,722(309,271) 

Otherfinancingsources (uses): 
Saleofcapitalassets       -       5,3605,360
Transfersin22,82222,822       -        
Transfersout(709,815)(376,164)333,651

Totalotherfinancingsources (uses)(686,993)(347,982)339,011

Specialitem - GrandRapids / ItascaCountyAirport       -       67,00067,000

Netchangeinfundbalance($17,000)$79,740$96,740
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GeneralFund

DetailoftheprecedingbudgetvariancesispresentedinStatement10ofthe2011

ComprehensiveAnnualFinancialReport.  Asummaryofthebudgetvariancesisasfollows:  

Revenue: 

Taxes – thefavorablevarianceof $286,000isduetoannexationtaxcollections

exceedingbudget ($194,000), higherthananticipateddelinquenttaxcollections

34,000), andothersmallerunbudgetedcollectionssuchasmobilehometaxes

4,000) andtaxforfeitsales ($18,000).  

Licensesandpermits – theunfavorablevarianceoccurredbecausebudgeted

buildingpermitrevenueexceededactualrevenueby $44,000.  

Intergovernmental – theunfavorablevarianceof $472,000isduetoan

unbudgetedLGAdeduction ($386,000) andamarketvaluehomesteadcredit

deduction ($141,000) bytheState.  Thisdeductionwaspartiallyoffsetbythe

receiptofunbudgetedstateandfederalgrants.  

Chargesforservices – thefavorablevarianceprimarilyrelatestoGISdatafees

andengineeringfeeschargedtoconstructionprojectsexceedingbudgetedamounts

by $21,000and $11,000, respectively.  

Finesandforfeits – theunfavorablevariancerelatescourtfines ($9,000) and

administrativefines ($27,000).  

Expenditures: 

Publicsafety – endedtheyearwithanetfavorablevariance.  Withinthisnet

favorablevariancewaspersonalservicesunderbudget ($48,000police, $24,000

fire).  Thesefavorableitems, alongwithadditionalrevenue, wereusedtomake

additionalcapitalpurchasesforfiredepartmentequipment.  
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GeneralFund

Publicworks – theunfavorablevarianceof $130,000isprimarilytheresultof

higherthananticipatedpersonalservices ($75,000), streetlighting ($18,000),  

capitalexpendituresrelatingtothesaltshed ($19,000), andotherfleetmaintenance

costs ($14,000).  

Cultureandrecreation – afavorablevarianceof $31,500occurredrelatingto

personalservices, whichwaspartiallyoffsetbyhigherthananticipatedmaterials

andsuppliescosts.  

OtherFinancingUses: 

Transfersout – theCitybudgetedtotransfer $710,000fromtheGeneralFundto

supporttheactivitiesofvariousotherfunds, butactualtransfersoutwere $376,000

adifferenceof $334,000).  Becauseofthestate’s $386,000cutinLGAtothe

City, theGeneralFunddidnothavetheresourcesavailabletomakeallbudgeted

transfers. 

SpecialItem: 

TheCityrecorded $67,000ofrevenueintheGeneralFundwhenthereportingfor

theGrandRapids / ItascaCountyAirportchangedeffectiveJanuary1, 2011.  This

amountrelatestoaloanowedbytheAirporttotheGeneralFundwhichstillexists,  

butisnowclassifiedasaninterfundloanreceivable.  
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TheCity'sGeneralFundbalancehasbeenasfollowsforthepastfifteenyears:  

GeneralFundBalance

Increase
YearAmount(Decrease) 

1997$4,619,153$320,619
19984,801,757182,604
19994,722,836(78,921) 
20005,299,845577,009
20016,122,777822,932
20025,672,572(450,205) 
20035,675,7073,135
20045,676,495788
20055,716,05539,560
20065,731,25415,199
20075,802,00770,753
20085,071,647(730,360) 
20094,749,342(322,305) 
20104,941,461192,119
20115,021,20179,740

Thefundbalanceofacity’sGeneralFundisakeyfinancialindicator.  Management

controlsovertheleveloffundbalanceisbasedonacity’sphilosophyandapproachto

determiningoptimumbalances.    
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AsummaryofthepurposesandbenefitsofGeneralFunddesignatedbalancesisas

follows:  

NeedforReserveBalances
CashFlowTiming

Difference

Intergovernmental CapitalOutlay
RevenueCutbacks Replacement

Emergencyor
SpecialUnanticipated
ProjectsExpenditures

BenefitsofReserveBalances

Favorablebondrating Supplementsrevenues
indicatorwithinvestmentincome

AvoidstemporaryProvidesresourcesfor
overdraftspriortomajorminorprojectsor

receiptsfeasibilityreports

AvoidsoverburdeningProvidestheCity
ofannualbudgetsforgreateroptionstodeal
certaincapitaloutlaywithunexpectedevents
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SummaryofGeneralFundBalance

InresponsetotheissuanceofGASBStatementNo. 54, FundBalanceReportingand

GovernmentalFundTypeDefinitions, theCityadoptedResolution11-110amendingits

previousGeneralFundBalancePolicy.  GASBStatementNo. 54categorizesfundbalanceof

governmentalfundsintofiveareas:  nonspendable, restricted, committed, assignedand

unassigned.  Thesefivecategoriesreplacedthepreviousthreefundbalancecategoriesof

reserved, designatedandundesignated.  

Fundbalancepreviouslyreportedasdesignatedisnowclassifiedasunassigned. 

However, previousfundbalancepolicieshaveessentiallyremainedthesame.  TheCity’s

policyforunassignedfundsintheGeneralFundis:  

Minimumcashflow – toequal50% ofthefollowingyear’sGeneralFundpropertytax

andanticipatedlocalgovernmentaids.  

Compensatedabsences – equaltothesumofflexibletimeoffandcompensatorytime

forallemployeeseachDecember31.  

Emergencyorunanticipatedexpenditures – equalto10% oftheprioryearGeneralFund

annualrevenues.  

Neighborhoodandeconomicdevelopment – equaltotheprincipalamountofthesaleof

theliquorstore.  

AtDecember31, 2011, theunassignedfundbalanceoftheGeneralFundwas

3,857,416, comparedtoitstargetedunassignedfundbalanceof $4,352,423.  

Inaddition, theCityhasestablishedaspecifiedamountofGeneralFundbalancefor

revenuestabilization, whichisreportedascommittedfundbalance.  Whensufficientreserves

exist, theamountcommittedisequalto10% oftheprioryearannualrevenues.  
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AtDecember31, 2011, thefundbalanceoftheGeneralFundwasasfollows:  

BalanceIncreasesBalance
FundBalanceConstraint12/31/10(Decreases)12/31/11

Nonspendable: 
Interfundloan$320,386$572,910$893,296
Prepaiditems162,70615,815178,521

Restricted: 
Cash - SuperiorUSA5,8061105,916
Donorrestrictions9,0376149,651

Committed: 
Revenuestabilization       -       76,40176,401

Unassigned: 
Cashflow2,885,718(196,840)2,688,878
Compensatedabsences245,79840,893286,691
Emergency / unanticipated614,54164,844679,385
Economicdevelopment697,469(495,007)202,462

Total$4,941,461$79,740$5,021,201
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SPECIALREVENUEFUNDS

SpecialRevenueFundsareaclassificationoffundstoaccountforrevenues (and

expendituresrelatedthereto) segregatedbyCitypolicyorFederalorStatestatutesfor

specificpurposes.  TheCitymaintainedthefollowingSpecialRevenueFundsduring2011:  

ChangeFund
InterfundinFundBalance

FundRevenueExpendituresTransfersBalance12/31/2011Comments

Budgeteddecreaseinfundbalanceof
51,640.  AdditionalfundbalancePublicLibrary1,031,1581,363,39968,309(263,932)426,182usageof $238,463wasallocatedfor

theRiverfrontEnergyCenterproject. 

BudgeteddecreaseinfundbalanceofCentralSchool93,340123,92617,000(13,586)134,179 13,000. 

Personnelserviceexpenditures
AirportOperations342,142255,20610,00096,93696,936exceededbudgetby $48,000relatingto

anemploymenttermination. 

Bothrevenuesandexpenditureswere
IRACivicCenter632,303640,53527,45019,218(113,231)underbudgetbyapproximately

50,000. 
FeerevenuewasunderbudgetbyRecreationPrograms47,61252,201       -       (4,589)42,462 9,000. 

Haz-Mat105,286105,887       -       (601)53
PoliceForfeiture36,88230,732       -       6,15050,587

29,500wastransferredinfromthe
Cemetery197,370183,65929,50043,211455GeneralFundsothatthefundbalance

ispositive. 
ReceivesannualtransferfromtheDomesticAnimalControlFacility33,32251,78920,0001,5335,326GeneralFund. 

Totals$2,519,415$2,807,334$172,259($115,660)$642,949
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IRACivicCenter

Asummaryofactivityofthisfundisasfollows:  

2008200920102011

Revenue$651,604$620,365$602,569$632,303

Expenditures738,071625,666623,246640,535

Revenueover (under) expenditures(86,467)(5,301)(20,677)(8,232) 

Transfersin63,83527,335       -       27,450
Transfersout(5,000)       -              -              -        

Netchangeinfundbalance(27,632)22,034(20,677)19,218

Fundbalance (deficit) - January1(106,174)(133,806)(111,772)(132,449) 

Fundbalance (deficit) - December31($133,806)($111,772)($132,449)($113,231) 

Thefunddeficitof ($113,231) atDecember31, 2011ispartiallyfinancedbyan

interfundloanof $72,743whichisbeingrepaidwithinterestthrough2015.  

WerecommendtheCitycontinuetomonitorthisfund.  
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DEBTSERVICEFUNDS

DebtServiceFundsareatypeofgovernmentalfundtoaccountfortheaccumulationof

resourcesforthepaymentofinterestandprincipalondebt (otherthanEnterpriseFunddebt).  

Currentgovernmentalreportingstandardsforfundfinancialstatementsdonotprovide

forthematchingoflong-termdebtwithitsrelatedfinancingsources.  Althoughthis

informationcanbefoundintheCity’sComprehensiveAnnualFinancialReport, itislocated

inseveralseparatesections.  Thefollowingscheduleextractsinformationfromthe

ComprehensiveAnnualFinancialReporttoprovideanoverviewanalysisoflong-termdebt

anditsrelatedfunding.  

Thereaderiscautionedthat1) futureinterestrevenuefromassessmentsand

investments, and2) futureinterestexpenseonbondeddebt, isnotincludedinthefollowing

schedule. 
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Scheduled
December31, 2011Ad-valoremFinal

FundDeferredOutstandingPropertyMaturity
FundDescription BalanceRevenueTotalDebtTaxesDate

GeneralDebt: 
DebtServiceReserve$4,718$    -       $4,718$    -       $    -       N/A
TaxAbatement1,557       -       1,557       -              -       N/A
CapitalImprovementPlanBondsof2006B9,0921,308,8881,317,9801,180,000       -       2/1/2017
StreetReconstructionBondsof2008B122,24376,400198,643900,000940,2162/1/2024
EquipmentCertificatesof2009D141,8971,453143,350960,000987,344(1)2/1/2024
Totalgeneraldebt279,5071,386,7411,666,2483,040,0001,927,560

TaxIncrementDebt: 
TaxIncrementDistrict1-4 (OakwoodTerrace)176,619       -       176,619       -              -       (2) 
TaxIncrementDistrict1-5 (BlackBearHomes)(122,443)12(122,431)       -              -       (2) 
TaxIncrementDistrict1-6 (OldHospitalHousingBonds)40,157       -       40,157835,000       -       (3)2/1/2034
TaxIncrementDistrict1-6 (OldHospitalHousingPaygo)(5,197)       -       ( 5,197)       -              -        
TaxIncrementDistrict1-7 (Block37Redevelopment)2,7291752,904       -              -       (2) 
Totaltaxincrementdebt91,86518792,052835,0000

SpecialAssessmentDebt: 
ImprovementBondsof2001B157,44324,354181,797190,00072,8742/1/2017
ImprovementBondsof2003A1,187,257657,4011,844,6581,095,000       -       2/1/2020
ImprovementBondsof2004A885,099492,4921,377,5911,870,000571,8952/1/2021
ImprovementBondsof2005A1,216,5591,316,2152,532,7742,265,000404,1022/1/2021
StateAidStreetBondsof2005B6,231       -       6,231475,000       -       (4)4/1/2015
ImprovementBondsof2006C593,9971,549,6862,143,6831,805,000520,5172/1/2022
ImprovementBondsof2007A304,330266,026570,3561,515,0001,302,7252/1/2023
StateAidStreetBondsof2007B19,337       -       19,337830,000       -       (4)4/1/2022
ImprovementBondsof2008C213,225261,879475,1041,010,000856,5422/1/2024
ImprovementBondsof2009B399,751100,613500,364720,000397,9872/1/2016
ImprovementBondsof2009C812,880681,1091,493,9894,445,0003,974,984(1)2/1/2025
ImprovementBondsof2010A249,544412,358661,9021,750,0001,267,9372/1/2026
ImprovementBondsof2011B810187,230188,0401,555,000836,9922/1/2027
Supplemental levy       -       ( 505,922)(5) 
Totalspecialassessmentdebt6,046,4635,949,36311,995,82619,525,0009,700,633

Total - AllDebtServiceFunds$6,417,835$7,336,291$13,754,126$23,400,000$11,628,193

1) Theseare "BuildAmericaBonds", theinterestissubsidizedbyafederalcredit. 
2) TheseTIFdistrictshave "pay-as-you-go" obligations. 
3) Doesnotincludefuturetaxincrement levies
4) TobepaidbyMSAallotments
5) ThisamountrepresentsdecreasedlevieswhichwereapprovedtoeliminateprojectedcashsurplusesinvariousDebtServiceFunds. 
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Thefollowingdecisionchartpromptsquestionstofurtherevaluateafund'sfinancial

position: 

ConditionAConditionB

FundbalanceplusFundbalanceplus
deferredrevenuedeferredrevenue
meetsorexceedsis lessthan

bondspayable. bondspayable. 

Questions
Cautions

1. Aresufficientfutureassets
scheduled (suchaspropertytaxes) 1. IstheCityexperiencingfavorable
tomeetbondeddebtpayments? collectionratesforspecialassess- 2. Arecashassetssufficienttoments? generateinvestmentearnings? 2. Areanticipatedinvestmentinterest 3. Aretransfersorotherfundingratesearnedonprepaymentsade- sourcesavailable? quatetoreplaceassessmentinterest? 4. Aretherefutureassetstopledge3. Isthetimingofreceiptssufficientto suchasassessments, MSAallot- meetbondeddebtpaymentsas ments, etc.? theybecomedue? 

4. Aresignificantportionsofassess- 
mentsnotscheduledforcollection
greenacres, taxforfeit, etc.)? 

5. Isarbitrageornegativearbitrage
anissue? 

VariablesandpossibleThedebtservicefundisThedebtservicefund outcomesaretoodiverse. clearlynotadequatelyisclearlyadequately Prepareprojectionstofunded. Planforaltern- funded. Planforeventual analyzepossibleativefunding (taxes,  useofsurplus. scenariosandoptions. transfers, othersources). 

Conclusion1Conclusion2Conclusion3
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During1996, theCityrequestedourofficetoprepareadebtserviceanalysisofthe

City’sspecialassessmentDebtServiceFunds.  Thisstudywasmostrecentlyupdatedin

2010. 

Basedonthe2010debtstudy, weconcludedthatforseveralbondissues, thetaxlevyin

futureyearscanbereduced.  

WerecommendtheCitycontinuetocompareactualresultsoftheDebtServiceFunds

withtheprojectedamountstoensureadequatefundingoftheDebtServiceFundsand/or

possiblyreducefuturetaxlevies.  
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TAXINCREMENTDISTRICTS

TheCityofGrandRapidscurrentlyhasthefollowingtaxincrementdistricts:  

TIF1-4OakwoodTerrace

TIF1-5BlackBearHomes

TIF1-6OldHospitalHousing

TIF1-7 Block37Redevelopment

TaxIncrement1-4 (OakwoodTerrace) 

Thefinalpaymentonapay-as-you-gonotewasmadein2006.  Thefundnolongerhas

noteordebtservicepaymentsandiscollectingtaxincrement.  Anyextrataxincrementfrom

thisdistricthasbeenpledgedtopayanyshortfallsofTIF1-6 (relatingtothe2008ATIF

Bondsonly).  ThispledgewasmadebecausetheownerofOakwoodTerraceisthesame

ownerastheOldHospitalHousing.  

TaxIncrement1-5 (BlackBearHomes) 

Thisdistrictisahousingdistrict.  Alltwenty-oneowner-occupiedhousingunitshave

nowbeenbuiltandsold.  TheCitycontributed $9,000perhomefordocumentedsite

improvementsforatotalof $189,000.  TIFexpendituresarefundedbyaninterfundloan

fromtheGeneralCapitalImprovementFund.    
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TaxIncrement1-6 (OldHospitalHousing) 

Thedistrictisdividedintotwomainparcels:  

1.AssistedLivingFacilityontheEastClinicsite:  

o2008wasthefirstyeartaxincrementwasreceivedrelatingtothisparcel.  

oThetaxincrement (90%) isusedtomakedebtservicepaymentsonthe

850,000G.O. TIFBonds, 2008A.  

2.Oldhospitalsite, lowtomoderateincomehousingwillbebuilthere:  

oTheoldhospitalwasdemolishedin2008.  TIFBondproceedsfinancedthe

demolitioncosts.  

oThetaxincrementderivedfromthissiteisusedtomakethedebtservice

paymentsonthe $307,500TaxIncrementRevenueNotes, 2008B (paygo).  

TheDistrictalsohasanobligationtopaythe $15,057.572008CTIFNote (paygo):  

PayableonlyfromTIFadministrativerevenuesreceivedthroughthecounty.  

TheadministrativeportiontheCityisentitledtokeepis10% ofthetaxincrement.  

Halfofthis (5% oftotal) ispledgedtorepaythe2008CTIFNote.  

BothoftheaboveportionsoftheDistrict (Funds371and373) madepayments

towardsthe2008CNote.  

TheCitysplitsthetaxincrementrevenuebyparcelnumberwhenitcomesinsothat

thecorrectamountsgotoeachfund.  

Eachfundcontributesits5% portion (assumingenoughincrementwasreceived) so

thatintotal, 5% iscontributed.  

TheobligationendsAugust1, 2014.  
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TaxIncrement1-7 (Block37Redevelopment) 

Thetaxincrementderivedfromthissiteisusedtopaythe $389,3002008ATIFNote

paygo).  90% ofincrementcollectedispledgedtopaythenote.  

TheDistrictalsohadanobligationtopaythe $2,010.812008DTIFNote (paygo).  The

notewaspayableonlyfromTIFadministrativerevenuesreceivedthroughtheCounty.  The

obligationendedAugust1, 2011.  
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CAPITALPROJECTFUNDS

ThefinancialactivityoftheCapitalProjectFundsfor2011wasasfollows:  

ChangeFund
InterfundinFundBalance

FundRevenueExpendituresTransfersBalance12/31/2011Comments
CrystalLakeprojectfundedbyDEEDGeneralCapitalImprovementProjects$256,035$233,252$10,715$33,498$421,961grant. 

MunicipalStateAid108,145173,985       -       (65,840)74,463
12,000equipmentpurchaseforCivicParkAcquisitionandDevelopment21215,463       -       (15,251)13,327Center. 

2011expendituresincludedJohnDeere
loader ($162K), skidsteerwithacessoriesCapitalEquipmentReplacement23,420472,74939,318(410,011)390,517 87K), 2pick-uptrucks ($56K) and3
squadcarswithcameras ($81K). 

StreetLightandUtilityServices148       -              -       1489,763

AirportCapitalFund421,500265,364       -       156,136156,136Culverreplacementcostswere $223,000. 

15,450transferredtoCivicCenterFundIRACivicCenterCapitalReserve146       -       (15,450)(15,304)4,427228. 
7thAvenueBridgeRehabilitation3,753       -              -       3,753578,181
PermanentImprovementRevolving10,8575,767581,086586,176836,800

Fundwasclosedand $63,000wasInfrastructure4thStreetSE$ 4,488$12,671($63,205)($71,388)$       -        transferredtoPIRfund. 
2000Infrastructure - Other95       -              -       956,258

Fundwasclosedand $196,000was2007Infrastructure - Bonded 152,998$229,043($195,943)($271,988)$       -       transferredtoPIRfund. 
Fundwasclosedand $322,000was2009Infrastructure - Bonded 2,095$785($321,938)($320,628)$       -        transferredtoPIRfund. 
Accountsforinfrastructureprojects.   

2010Infrastructure - BondedFuturefundingwillbeprovidedbythe
1,005,325$1,556,812$       -       ($551,487)($165,457) PIRFund. 

Accountsforinfrastructureprojects.   
2011Infrastructure - BondedFuturefundingwillcomefromafederal

2,284,761$2,521,564$       -       ($236,803)($559,134) grant. 

Accountsforinfrastructureprojects.  The
2012Infrastructure - Bondeddeficitwillbeeliminatedbyfuture

bondingandPUCcontribution. 891,538$2,739,867$       -       ($1,848,329)($1,886,076) 
Totals$ 5,165,516$8,227,322$34,583($3,027,223)($118,834) 
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ENTERPRISEFUNDS

TheCitymaintainstwoEnterpriseFunds, thePokegamaGolfCourseandtheStorm

WaterUtilityFund.  

PokegamaGolfCourseFund

Asummaryofgolfcourseoperationsfortheprecedingfouryearsisasfollows:  

2008200920102011

Operatingrevenue$494,371$516,832$548,820$553,201

Operatingexpenses472,258481,945451,315546,903

Operatingincome (loss)22,11334,88797,5056,298

Otherincome (expense) - net227,534833,291155,2457,230
Transfersin20,422175,000317,300       -        
Transfersout(3,500)(3,500)(3,500)(3,500) 

Changeinnetassets$266,569$1,039,678$566,550$10,028

For2008, the “otherincome (expense)” includesthegainonsaleoflandintheamount

of $219,966andfor2009thislineitemincludescapitalcontributionsintheamountof

836,208.  Includedinthislineitemfor2010isagainonsaleofcapitalassets (primarily

land) intheamountof $57,827andcapitalcontributionsintheamountof $97,352.  

In2011, apriorperiodadjustmentof $52,180 (reductiontonetassets) wasrecorded

becausecartpathshadnotbeendepreciated.  
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StormWaterUtilityFund

Thisfundwasestablishedin2004.  Thetransfersoutofthefundareforthestorm

waterutility’sportionofinfrastructureimprovementsmadeduringtheyear.  

2008200920102011

Operatingrevenue$478,596$484,528$505,336$498,587

Operatingexpenses331,627363,381413,097377,107

Operatingincome146,969121,14792,239121,480

Otherincome (expense) - net1,2553,7182,2054,248
Transfersout(100,000)(152,219)(56,333)       -        

Changeinnetassets$48,224($27,354)$38,111$125,728

32



CityofGrandRapids, Minnesota
AuditManagementLetter

EconomicDevelopmentAuthority

ECONOMICDEVELOPMENTAUTHORITY

Thisorganizationwasestablishedandbeganoperationsin1987pursuanttoMinnesota

Statute458C (subsequentlyamendedandrecodified).  During1994, theCityadopted

resolution94-164whichmodifiedthepreviousenablingresolutiontorefertocurrent

statutoryauthorityforEDA'sascontainedinChapter469ofMinnesotaStatutes.  Among

otherthings, thisresolutionimpactedthefinancialreportingoftheEDA.  TheEDAis

reportedasadiscretecomponentunit, similartothePublicUtilitiesCommission.  

FundbalancesofEDAfundsareasfollows:  

ChangeFund
inFundBalance

FundRevenueExpendituresBalance12/31/2011
General$1,331 $15,791 ($14,460)$82,058
DebtService       -       886,125 (886,125)       -  
CapitalProject553,368489,77263,596499,854

Total$554,699 $1,391,688 ($836,989)$581,912

During2010, theDebtServiceFundreceivedloanrepaymentrevenuefromtheCityin

theamountof $876,788.  ThisrepaymentwassufficienttoallowtheEDAtopayoffthe

leaserevenuebondsonFebruary1, 2011.  Subsequenttothispayoff, theDebtServiceFund

wasclosed.  

TheCapitalProjectFundexpended $293,000in2011forthewaterandsewerportions

oftheLakewoodHousingProject.  Fundingwasprovidedthroughthestateusingtaconite

dollars. 
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ACCOUNTINGSTANDARDS

GovernmentalAccountingStandardsBoard (GASB) statementsthatarerequiredtobe

implementedinfutureyearsthatmayaffecttheCityareasfollows:  

City
Implementation

UpcomingGASBStatements RequiredBy
2012StatementNo. 57OPEBMeasurementsbyAgentEmployersandAgentMultiple- 

EmployerPlans

StatementNo. 60AccountingandFinancialReportingforServiceConcession 2012
Arrangements

2013StatementNo. 61TheFinancialReportingEntityOmnibus – AnAmendmentof
GASBNo. 14andNo. 34

2012StatementNo. 62CodificationofAccountingandFinancialReportingGuidance
ContainedinPre-November30, 1989FASBandAICPAPronouncements

2012StatementNo. 63FinancialReportingofDeferredOutflowsofResources,  
DeferredInflowsofResourcesandNetPosition.  

StatementNo. 64DerivativeInstruments:  ApplicationofHedgeAccounting 2012
TerminationProvisions. 

2013StatementNo. 65Itemspreviouslyreportedasassetsandliabilities.  

2013StatementNo. 66TechnicalCorrections – 2012 – anamendmentofGASB
StatementsNo. 10andNo. 62.  
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COMMUNICATIONWITHTHOSECHARGEDWITHGOVERNANCE

Wehavesubstantiallycompletedtheauditofthefinancialstatementsofthe

governmentalactivities, thebusiness-typeactivities, theaggregatediscretelypresented

componentunits, eachmajorfund, andtheaggregateremainingfundinformationoftheCity

ofGrandRapids, MinnesotafortheyearendedDecember31, 2011. Wedidnotauditthe

financialstatementsofthePublicUtilitiesCommission (adiscretelypresentedcomponent

unit).  Professionalstandardsrequirethatweprovideyouwithinformationaboutour

responsibilitiesundergenerallyacceptedauditingstandardsandthestandardsapplicableto

financialauditscontainedinGovernmentAuditingStandards, aswellascertaininformation

relatedtotheplannedscopeandtimingofouraudit.  Wehavecommunicatedsuch

informationinourlettertoyoudatedJanuary16, 2012.  Professionalstandardsalsorequire

thatwecommunicatetoyouthefollowinginformationrelatedtoouraudit.  

QualitativeAspectsofAccountingPractices

Managementisresponsiblefortheselectionanduseofappropriateaccountingpolicies.  

ThesignificantaccountingpoliciesusedbytheCityofGrandRapids, Minnesotaare

describedinNote1tothefinancialstatements. AsdescribedinNote13tothefinancial

statements, theCityimplementedGASBStatementNo. 54, FundBalanceReportingand

GovernmentalFundTypeDefinitionsin2011.  GASBNo. 54changedfundbalance

classificationsforgovernmentalfundstatements.  Theformerclassificationsofreserved,  

designatedandundesignatedhavebeenreplacedwithnonspendable, restricted, committed,  

assignedandunassigned.  DefinitionsforeachnewclassificationcanbefoundinNote1.P.  

tothefinancialstatements.  Wenotednotransactionsenteredintobythegovernmentalunit

duringtheyearforwhichthereisalackofauthoritativeguidanceorconsensus. All

significanttransactionshavebeenrecognizedinthefinancialstatementsintheproperperiod.  
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Accountingestimatesareanintegralpartofthefinancialstatementspreparedby

managementandarebasedonmanagement’sknowledgeandexperienceaboutpastand

currenteventsandassumptionsaboutfutureevents. Certainaccountingestimatesare

particularlysensitivebecauseoftheirsignificancetothefinancialstatementsandbecauseof

thepossibilitythatfutureeventsaffectingthemmaydiffersignificantlyfromthoseexpected.   

Themostsensitiveestimatesaffectingthefinancialstatementsweremanagement’s

estimationofthefactorsrelatingtothenetOPEBobligation, thevalueoflandheldforresale

andtheallocationofprojectcostsbetweentheCityandthePublicUtilitiesCommission.  We

evaluatedthekeyfactorsandassumptionsusedtodeveloptheseestimatesindetermining

thattheyarereasonableinrelationtothefinancialstatementstakenasawhole.  

Thedisclosuresinthefinancialstatementsareneutral, consistent, andclear.   

DifficultiesEncounteredinPerformingtheAudit

Weencounterednodifficultiesindealingwithmanagementinperformingand

completingouraudit.  

CorrectedandUncorrectedMisstatements

Professionalstandardsrequireustoaccumulateallknownandlikelymisstatements

identifiedduringtheaudit, otherthanthosethataretrivial, andcommunicatethemtothe

appropriatelevelofmanagement.  Weidentifiedthreeknownmisstatements, allofwhich

werecorrected.  Twoofthemisstatements (duefromothergovernmentsof $589,000and

accumulateddepreciationintheGolfCourseFundof $52,000) werematerial.  Thethird

accruedinterestreceivableof $8,400) wasnotmaterial.  
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CommunicationWithThoseChargedWithGovernance

DisagreementswithManagement

Forpurposesofthisletter, professionalstandardsdefineadisagreementwith

managementasafinancialaccounting, reporting, orauditingmatter, whetherornotresolved

tooursatisfaction, thatcouldbesignificanttothefinancialstatementsortheauditor’sreport.   

ManagementRepresentations

Wewillberequestingcertainrepresentationsfrommanagementthatareincludedinthe

managementrepresentation.  

ManagementConsultationswithOtherIndependentAccountants

Insomecases, managementmaydecidetoconsultwithotheraccountantsabout

auditingandaccountingmatters, similartoobtaininga “secondopinion” oncertain

situations. Ifaconsultationinvolvesapplicationofanaccountingprincipletothe

governmentalunit’sfinancialstatementsoradeterminationofthetypeofauditor’sopinion

thatmaybeexpressedonthosestatements, ourprofessionalstandardsrequiretheconsulting

accountanttocheckwithustodeterminethattheconsultanthasalltherelevantfacts. Toour

knowledge, therewerenosuchconsultationswithotheraccountants.  

OtherAuditFindingsorIssues

Wegenerallydiscussavarietyofmatters, includingtheapplicationofaccounting

principlesandauditingstandards, withmanagementeachyearpriortoretentionasthe

governmentalunit’sauditors. However, thesediscussionsoccurredinthenormalcourseof

ourprofessionalrelationshipandourresponseswerenotaconditiontoourretention.  
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OtherInformationinDocumentsContainingAuditedFinancialStatements

Withrespecttothesupplementaryinformationaccompanyingthefinancialstatements,  

wemadecertaininquiriesofmanagementandevaluatedtheform, content, andmethodsof

preparingtheinformationtodeterminethattheinformationcomplieswithaccounting

principlesgenerallyacceptedintheUnitedStatesofAmerica, themethodofpreparingithas

notchangedfromthepriorperiod, andtheinformationisappropriateandcompletein

relationtoourauditofthefinancialstatements.  Wecomparedandreconciledthe

supplementaryinformationtotheunderlyingaccountingrecordsusedtopreparethefinancial

statementsortothefinancialstatementsthemselves.  

Closing

ThisinformationisintendedsolelyfortheinformationanduseoftheCityCounciland

ManagementoftheCityofGrandRapids, Minnesotaandisnotintendedtobe, andshould

notbe, usedbyanyoneotherthanthesespecifiedparties. 
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