CITY OF GRAND RAPIDS

Gran fapins Meeting Agenda Full Detail

City Council Work Session

Monday, June 11, 2012 4:00 PM Conference Room 2A

CALL TO ORDER: Pursuant to due notice and call thereof a Special
Meeting/Worksession of the Grand Rapids City Council will be held on
Monday, June 11, 2012 at 4:00 p.m. in Conference Room 2A, 420 North
Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL: On a call of roll, the following members were present:

Discussion Items

1 12-0309 Legislative update by Representative McElfatrick.

2, 12-0359 Consider awarding a five (5) year contract for Refuse and Recycling Collection Services
commencing August 1st, 2012.

Attachments: 2012 5-23 Attachment 1 Bid Tabulation w Yearly Cost
2012 5-23 Attachment 2 Bid Comparison

3. 12-0379 Discuss local government collaboration.

4. 12-0306 Discuss Health Promotion & Prevention Partnership

Attachments:  Health Promotion & Prevention Partnership

Mayor Adams presents health partnership opportunity. Discuss at next
worksession.

ADJOURN
Attest:

Shawn Gillen, City Administrator
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gL Legislation Details (With Text)
File #: 12-0309 Version: 1 Name:
Type: Agenda Item Status: CC Worksession
File created: 5/17/2012 In control: City Council Work Session
On agenda: 6/11/2012 Final action:
Title: Legislative update by Representative McElfatrick.
Sponsors:
Indexes:

Code sections:

Attachments:
Date Ver. Action By Action Result
Title
Legislative update by Representative McElfatrick.
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File #: 12-0359 Version: 1 Name: Five Year Contract for Refuse & Recycling
Collection Services
Type: Agenda Item Status: Public Works
File created: 6/5/2012 In control: Public Works
On agenda: 6/11/2012 Final action:
Title: Consider awarding a five (5) year contract for Refuse and Recycling Collection Services commencing
August 1st, 2012.
Sponsors:
Indexes:

Code sections:
Attachments: 2012 5-23 Attachment 1 Bid Tabulation w Yearly Cost
2012 5-23 Attachment 2 Bid Comparison
Date Ver. Action By Action Result

Title
Consider awarding a five (5) year contract for Refuse and Recycling Collection Services commencing August
1st, 2012.

Body
Background Information:

At the February 27th, City Council Meeting, the City Council directed staff to develop an RFP for Refuse and
Recycling Collection Services. Discussion took place on revision of the Draft RFP and was brought back to the
City Council for further review and comments. The Final Revision of the RFP was approved on April 23rd,
2012. Attachment 1 summarizes the monthly combined refuse, recycling and yard waste rates as outlined in
the RFP. Based on the numbers provided in the three RFP's Waste Management was the low responsible
bidder (See Attachment 1). Attachment 2 summarizes the strength of the three proposals based on
generation of local employment, reduction of the volume of material discarded at the Itasca County Landfill
and convenience for city residents (See Attachment 2).

Requested City Council Action
Approve awarding a five (5) year contract for Refuse and Recycling Collection Services commencing August
1st, 2012.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 6/11/2012
powered by Legistar™



ATTACHMENT 1

2012 Refuse and Recycling Collection Services Bids May 23rd, 2012

Rates Including Recycling

35 Gal 64 Gal 96 Gal Average Monthly Rate
Local Boy $17.26 $25.44 $37.63 $26.78
Nordic $18.43 $21.44 $24.46 $21.44
WM $17.49 $21.15 $25.25 $21.30
Total Cost Per Month
Cart Count
35 Gal 1183
64 Gal 690
96 Gal 170
Local Boy
35 Gal $17.26 1183 $20,418.58
64 Gal $25.44 690 $17,553.60
96 Gal $37.63 X 170 $6,397.10
$44,369.28 Total
Nordic
35 Gal $18.43 1183 $21,802.69
64 Gal $21.44 690 $14,793.60
96 Gal $24.46 170 $4,158.20
$40,754.49 Total
Waste Management
35 Gal $17.49 X 1183 $20,690.67
64 Gal $21.15 X 690 $14,593.50
96 Gal $25.25 X 170 $4,292.50
$39,576.67 Total

Yearly Cost to 2,043 Residential Customers

Waste Management $474,920.04
Nordic Waste $489,053.88
Local Boy $532,431.36



ATTACHMENT 2

Refuse/Recycling Services Per Household Bid Comparison

Local Boy
*Same day Refuse/Recycling Service

*Three separate recycling totes - resident must separate recycling
*Three recycling totes to be purchased from MDI @ $7 each for $21 total, purchased by resident
*Saturday drop off at Cub Foods - through Deer River Hired Hands
*Will provide curbside recycling bi-monthly, using three separate bins
>Will be contracted with Deer River Hired Hands, so all recyclable materials will
delivered to their site and donated
>Will provide all trucks and equipment and fulfill the Deer River Hired Hands
mission statement of adding employees to their business model
*Senior bag rates $5.00

Nordic Waste

*Same day Refuse/Recycling Service

*Collection Service of 5 day period - 416 households per day
*Single Sort Recycling - 65 gal recycling cart provided at no charge
*Saturday drop off at Cub Foods - through Deer River Hired Hands
*Senior bag rates $4.00

Waste Management
*Same day Refuse/Recycling Service

*Single Sort Recycling - 64 gal recycling cart provided at no charge
*Wednesday/Saturday drop off at Cub Foods - through Deer River Hired Hands
*Will also work with Deer River Hired Hands to do the following:
>Deliver recycled carts to residential customers as well as cart exchanges for
residents who would like a different size cart
>Develop an Electronics Waste (E-Waste) collection program for Grand Rapids
and Itasca County
>Provide a collection point for fluorescent bulb recycling
>Provide labor to work with Waste Management to distribute educational
materials through mass mailing projects
>Waste Management will deliver wood waste to Deer River Hired Hands to be
ground for bio-mass fuel
*Senior Citizen Rate (Over 62) 35 gal refuse w/64 gal recycling for $10.13, carts provided
*"Walk Up Service" available to residents who are disabled and unable to get their carts
to curb or alley
*Scholarship Program $1,000.00 annually, Two $500 scholarships awarded to Grand
Rapids High School seniors
*Senior bag rate $4.25
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File #: 12-0379 Version: 1 Name:
Type: Agenda Item Status: CC Worksession
File created: 6/7/2012 In control: City Council Work Session
On agenda: 6/11/2012 Final action:
Title: Discuss local government collaboration.
Sponsors:
Indexes:

Code sections:

Attachments:

[ Date Ver. Action By Action

Result

Title
Discuss local government collaboration.
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Legislation Details (With Text)

File #:

Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

12-0306 Version: 1 Name: Wellness Partnership
Agenda Item Status: CC Worksession
5/16/2012 In control: City Council Work Session
6/11/2012 Final action:

Discuss Health Promotion & Prevention Partnership

Attachments: Health Promotion & Prevention Partnership
Date Ver. Action By Action Result J
5/29/2012 1 City Council Work Session

Title

Discuss Health Promotion & Prevention Partnership
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Impetus For Change

A minimum of 40% of all deaths in US attributed to four behaviors:

- Poor nutrition

~ Inadequate levels of physical activity

- Smoking and exposure to tobacco

—~ Hazardous drinking
Only about 5% of the US population lives without an identifiable risk
factor
For the first time ever, children in the US are expected to live shorter lives
than their parents

HP3 has the opportunity to: 1) Directly invest in improving population
health 2) Engage a community in health promotion
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Partnership Philosophy

Establish a baseline health index at both an individual and community
level

Create a continuum of weliness support by integrating community
resources

* Connect individuals to the most appropriate resources for their needs

Create a dynamic approach, respecting the unique needs of each
community

Measure key outcomes and learn from results
Place emphasis on improving 4 health behaviors
- Nutrition
- Physical activity
— Tobacco cessation
— Alcohol consumption
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Supporting Primary Care

The HP3 goal is not to burden primary
care physicians, but simply to make
prevention and wellness an achievable
goal through a concerted effort making it
easier for physicians to connect patients
to appropriate resources as it relates to
obesity, tobacco prevention, and mental
health.
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Grant Description
* Up to $500,000 to each organization

* To be used over 3 years

* Seed money - not meant to be everything for the program,
but enough to make a big impact in navigating major barriers

* No formal requirement to “match” funds, but it is part of the
agreement to seek other external grants to support the
partnership’s sustainability

* Ten to thirteen hospitals or health systems will participate in
the partnership, providing momentum for the model as
different communities share learnings with each other
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Key Outcomes

HP3’s goal is to create a partnership that aims to improve overall
health by positively impacting six areas of metrics:

Biometric health markers

Patient health risks

Patient activation measures

Patient perception of local organization and Allina

LA L A

Physician capability in addressing and referring for
preventive care

6. Utilization of community wellness resources
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HP3 Potential Timeline (Cohort B)

Friday, January 13: Send out RFP to CEO Summit Organizations

Monday, January 16: Conference call to discuss RFP and field
questions

June 8: RFP due (small “planning grant” given upon RFP completion)
June 22: Signed grant agreements

July 13: Grant Y1 money to organizations

August 6: Target date for organizations to hire necessary personnel
August 10: First all-leadership conference call

August 17: All-leadership kick-off event at Allina Commons
Mid-September: Baseline screening begins
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