
CITY OF GRAND RAPIDS

Meeting Agenda Full DetailGknri l:,aii>s
ti: „ N.,.<_

City Council Work Session

Monday, July 23, 2012 4:00 PM Conference Room 2A

CALL TO ORDER:  Pursuant to due notice and call thereof a Special

MeetingNVorksession of the Grand Rapids City Council will be held on
Monday, July 23, 2012 at 4:00 p.m. in Conference Room 2A, 420 North
Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL:  On a call of roll, the following members were present:

Discussion Items

1. 12-0462 Discuss the 2013 proposed budget.

Attachments:   2013 levV and tax rate.pdf

Recap RevEexpenditures&Levv.pdf

Fire Police Public Works - 2013 proposed bud etqs.pdf

2. 12-0459 A natural gas franchise agreement with Gorham's Inc., dba Northwest Gas.

Attachments:   7-23-12 Northwest Gas Franchise 7 17.pdf

7-23-12 RATE-MAKING DRAFT.pdf

7-23-12 Northwest Gas Acceptance of Franchise.qdf

3. 12-0468 Review 5:00 p.m. Council Agenda and other business as noted.

ADJOURN

Attest:

Shawn Gillen, City Administrator
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File #: 12-0462 Version:  2 Name: Discuss 2013 Proposed Budget

Type: Agenda Item Status: CC Worksession

File created: 7/19/2012 In control: City Council Work Session

On agenda: 7/23/2012 Final action:

Title: Discuss the 2013 proposed budget.

Sponsors:
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Attachments:     2013 levv and tax rate.pdf

Recap RevEexpenditures&Levv.pdf

Fire, Police Public Works - 2013 proposed budQets.pdf

Date Ver.   Action By Action Result

Tltl@

Discuss the 2013 proposed budget.
Body
Backqround Information:

The departments have been working on their 2013 budgets. Based on those requests, we have included the 2013 Recap of
Revenues, Expenditures, and Levy Requirements and the Projected Levy and Tax Rate.  In calculating the proposed tax
rate, we reduced the 2012 tax capacity by $220,000 and the Area 5 tax capacity of $580,000 by $20,000 for the reduction
in residential market value for the market value homestead credit adjustment. We left all of the other numbers, tax
increment, fiscal disparity contribution and fiscal disparity distribution, the same as last year.

We have included the Fire, Police, and Public Warks' budget for discussion at the worksession.

Requested Citv Council Action

Discuss the 2013 proposed budget.
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PROJECTED LEVY & TAX RATE

CITY OF GRAND RAPIDS

PREVIOUSLY CERTIFIED LEVIES AND 2012 PROPOSED LEVY

2008 Levy 2009 Levy 2010 Levy 2011 Levy 2012 Levy

Payable 2009 Payable 2010 Payable 2011 Payable 2012 Payable 2013

General Fund 3,388,239 3,202,531 3,466,821 3,309,756 3,450,516 4.25%

Library Fund 577,376 519,716 534,716 524,716 574,332 9.46%

Cemetery 175,000 175,000 159,000 9.14°/a

GREDA Levy 45,000 45,000 50,000 50,000 50,000 0.00°/a

Levy for Internal Loan-2011 Eq 136,000 141,588

Special Levies 8,000 8,000 8,000
Bonded Indebtedness 824,333 1,151,272 1,093,789 1,127,071 1,323,800 17.45%

GROSS LEVY 4,842,948 4,926,519 5,328,326 5,322,543 5,699,236 7.08%

Less:

Fund Balance Contribution

CERTIFIED LEVY 4,842,948 4,926,519 5,328,326 5,322,543 5,699,236

1.73% 8.16% 0.11 % 7.08%

2011 ESTIMATED TAX CAPACITY AND PROPOSED LEVY

TAX CAPACITY 8,560,033 CERTIFIED LEVY 5,699,236
Less:

JOBZ 7,876) Area 5 Less:

TIF Captured tax increment 130,251) Fiscal disparities distribution levy 448,536)
Fiscal Disparities contribution 1,075,326

Taxable tax ca acit ' 7,346,580 Net amount levied to ro ert owners 5,250,700

2002 - 2010 TAXABLE TAX CAPACITY, CERTIFIED LEVY and CITY TAX RATE
and 2011 ESTIMATED TAXABLE TAX CAPACITY

and 2011 ESTIMATED LEVY and CITY TAX RATE

TAX TAXABLE NET CITY CITY/TOWNSHIP TOTAL

YEAR TAX CERTIFIED TAX TAX TAX

PAYABLE CAPACITY LEVY RATE RATE RATE

2002 4,013,622 3,221,066 80.169 2.696 82.865

2003 4,667,797 3,487,514 76.387 5.031 81.418

2004 4,883,098 3,774,982 79.273 4.625 83.898

2005 5,402,830 3,868,947 71.339 4.603 75.942

2006 5,692,534 3,977,337 69.869 4.452 74.321

2007 6,224,893 4,091,108 65.722 2.972 68.694

2008 6,851,971 4,503,251 65.722 3.834 69.556

2009 7,919,927 4,677,712 59.063 1.841 60.904

2010 7,115,267 4,631,705 65.095 1.271 66.366

2011 7,647,353 4,885,894 61.602 2.288 63.890

2012 7,014,456 4,874,006 67.218 2267 69.485

2013 7,346,580 5,250,700 69.307 2.164 71.471

Reduced City 2012 tax capacity by $220,000 and Area 5 tax capacity of $580,000 by $20,000

11:38 AM7/19/2012 cityfsl\Finance\Budgets2013 Budget Worksheets2013 levy and tax rate.xls



CITY OF GRAND RAPIDS

2013 RECAP OF REVENUES, EXPENDITURES AND LEVY REQUIREMENTS
Increase/

2009 2010 2011 2012 2013 Decrease)   Percent

Actual Actual Actual Budget Proposed over 2012 Increase

NON TAX REVENUES:

Annexation 210,425 270,381 326,175 250,000 275,000 25,000 10.00%

Payment in Lieu of Taxes (PILOT) 854,072 853,542 854,710 855,000 900,000 45,000 5.26%

Licenses and Permits 270,376 254,002 225,828 268,250 247,275 20,975)   7.82%

Local Government Aid (LGA) 1,280,888 963,410 963,410 963,000 963,000 0.00%

Intergovernmental Revenues 412,304 762,091 801,380 481,420 525,648 44,228 9.19%

ChargesforServices 636,168 653,822 696,372 745,550 693,154 52,396)   7.03%

Fines and Forteitures 129,839 101,829 108,983 117,000 105,500 11,500)   9.83%

Interest Incame 47,987 23,498 20,342 25,000 28,829 3,829 15.32%

Miscellaneous 22,643 35,384 38,482 17,380 13,550 3,830)   22.04%

OtherFinancingSources 86,675 589,605 91,711 29,322 19,351 9,971)   34.01%

Transfers In 3,500 3,500 3,500 3,500 3,500 0.00%

Total non-tax revenues 3,954,877 4,531,066 4,130,893 3,755,422 3,774,807 19,385 8.62%

EXPENDITURES:

Administration 445,868 443,132 461,742 463,065 448,175 14,890)   3.22°/

Building Maintenance 200,145 202,320 220,709 228,297 213,519 14,779)   6.47%

Community Development 306,006 350,024 344,944 333,541 341,235 7,694 2.31%
CouncillBoards 116,490 113,392 114,738 112,533 115,086 2,553 2.27%

Engineering 340,682 261,348 290,629 264,236 289,375 25,139 9.51%

Finance 447,447 368,623 391,332 395,052 403,732 8,680 2.20°/

Fire 597,527 546,722 603,124 595,590 590,918 4,672)   0.78%

Fleet Maintenance 480,582 592,303 233,869 210,266 240,690 30,424 14.47%

Information Technology 170,617 158,077 176,837 172,043 188,045 16,002 9.30%

Police 2,093,945 1,904,374 166,590 2,009,733 2,075,876 66,143 329%

Public Works 1,654,774 1,622,751 1,564,901 1,447,470 1,438,370 9,100)   0.63%

Recreation 162,496 166,154 152,183 172,830 171,831 999)   0.58%

City Wide 348,323 396,322 389,972 6,350)   1.60%

Special Projects-Council 13,713

Special Projects-Non-Budgeted 8,407 123,902 6,485

Airport Joint Zoning Board
Total Department Expenditures 7,038,699 6,853,322 5,096,405 6,800,978 6,906,823 105,845 1.56%

Transfers Out

Transfer to Capital Equipment 100,000 60,000 18,200 18,200)  -100.00%
Transfer to Civic Center 27,335 12,000 27,000 27,000
Transfer to Itasca Historical Soc 12,000 12,000 17,000 17,000 17,000 0.00%

Transfer to Debt Service 150,000 190,000 150,000 150,000 150,000

TransfertoAirport 91,550 20,000 10,000 10,000 10,000 0.00%

Transfer to Golf Course 175,000 175,000
Transfer to DACF 42,000 40,000 20,000 27,000 24,500 2,500)
Transfers-Other 97,497 67,007 156,449
Transferto Street Light Utility Fund 161,195
Mt. Itasca contribution 15,000 15,000 15,000
Fund Balance Payback 75,000
Toal Expenditures and Other Uses 7,895,276 7,437,329 5,461,854 7,065,178 7,225,323 85,145 32.29°/

Net Levy Required for General Fund 3,388,239 3,202,531 3,077,449 3,309,756 3,450,516 140,761 4.25%

Net Levy for Library 577,376 534,716 534,716 524,716 574,332 49,616 9.46%

Net Levy for Cemetery 175000 175,000 159,000 16,000)
GREDA Levy Request 45,000 50,000 50,000 50,000 50,000 0.00%

Levy for equipment certificates
Total Levy Required for Operations $ 4,010,615 3,787,247 3,837,165 4,059,472 4,233,848 174,376 4.30%\\cityfsl\Finance\Budgets2013 Budget Worksheets\Recap RevEexpendituresBLeryxls7/19/20121137 AM



CIY F GRAND RAPIDS

IRE DEPARTMENT

ATUAL 2008-2011 XPNDI'ClJtS, 2012 UDGET YEAR T DATE, PROPOSD273
AND 2014 UDGETS

ACTUAL pRQ'QSD PROP05D

2009 Q14 2011 2b12 Y'7'C7 2013 2014

ACTUAL ACTUAL ACTUAL E3UDGT 6/3Ql2012 BUDG"C BUDCET

P'I,SONN'L.

Salary-Fulllime 56,379 55,022 58,835 5J,457 29,178 79,6q5

SalAry-ultimc OT
SalryParttime 16$,693 131,354 14,063 t67,912 6,2A9 15q205

Salary-Parltime/Overtime 6,414 5,075 5,20 8,a0Q Z,187 000
PEFA 1,G77 1,465 1,708 2,3i5 8B7 5,268

F1CA 14,239 11,793 1?,5A5 1{,3A6 5,70fi 14,473  

Fire Ralivf-ity contribution 5 7,826 5,OQq 5,Dp0 5,000

Ffre Penaion-St of MN 82,618 89,228 f37,016 90,000 96,Q00

Medicare 3,330 2,75a 2,93a 3,355 1,335 3,385
HBIth lnsurance 4,$21 4,0$Q 4,241 4,123 2,062 8,658

Life Insurance 2,672 750 771 75Q 371 750

Dantal 1Q3 135 141 148 74 296

lfnempfoyment 256 256)
Workers Compensation 17,729 22,893 26,q82 23,OQA 26,p71 23,000

70'1'AL {EFtSONIVEL 362,933 332,142 344,555 376,40_%__     129,18Q 384,641

511PP.I,S & MAT'RIl,L5
Office Supplies 492 1,438 564 600 45 50 50p

CopySupplies 34 457 B7 20p 200 250_

Cpmputer 5upp(ies 735 1,039 242 1,Q0 1,000 t,000
fraining Supplies 376 846 a90 904 31 90A 900

Assets petween $740-$4.99J 7,999 9,981 3,fiO4 1,412

Inventorial5uppiias fi,q9 6,$57 124 6,000 2.02 6,Q00 6,Q00

Operating SuppNes 313 11,344 II,176 8,50Q 2,259 8 500

Niotar Fuels 7,949 8,553 9,08 10,OOP 4,580 9,500  _... ____ __9,500_
ubrir,ants 66 22fi 244 250 59 50 25Q

UniformslClothinglSafety 17,573 15,146 13,84a 17,Od0 3,193 17,p0 17,000
TOTAE. SUPPL4ES & MATRIAI.:     Q9,938 5,5D2 51,23 48,450 13,604 43,850 43,9Q0

OTHR CF/ARGFS & SERVICFS

Professional Services 7'75 500 5QQ 5b0

Physicals 184 2,267 1,975 3,700 1,p48 4,000 2,d00

l,cgal 52Q 325 390 500 715 500 5Q0

Lundry 79 44 36 9 9 1pp 100

Janitorial 713 590 839 q0 II00 800

F2enfal xpense 1,204 1,223 1,613 1,500 7,50A

Telephone 4.52II 3,641 2,678 1,800 1,571 2,U0 2,800_

pos#agolFraight atQ 1,758 36fi 500 3 40Q 400

Seminar/MeetingslSchools 48,923 13,537 36,598 17,000 16,268 15,p7 16,00

Community ducationlPromc 11,772 5,307 7,518 5,p00 4,430 4 500 4,500

Auto Milge-InspsGtor 229 391 513 500 257 500 5QP

Pabiishing&Advertising 605 1,439 781 70fl 34Q 30

GcnorallnsuranGe 71,433 13,qg0 1p,745 46,500 15,933 16,500 16,500

EleCtricity 7,624 8,048 7,160 f3,000 3,038 5,5Q0 5,500

Garbage Removal 821 823 943 90q 550 9Q0 900

HatNatural Gas 9,573 2,97 5,043 5,50D 3,573 5,5Q0 5,500

Maintennce Cnntracis 237 50 196 1,i00 z,8pa 5fla

fuilding Maint/Repairs 1fi,907 7,015 5,229 9,OQ0 1,996 6,300

Cpmputc:rMeintlRepirs 462 500

Radiq MaintlRepair 311 60a 966 1,U00 507 1,QOQ 1,D00
Vehicle MainURepair-Car #1' 1,240 752 632 9,Oa0 12 800 800 _
VcahiclQ MainVfEpair-Tankr 7,'t59 5,5p2 2,123 2,400
Vehicle MainURepair-ng #1 7,9p1 4,41Q 2,189 3,500 675 3,5Q0 3,5Dfl

Vehfcle Maint/Repair-Pickup 78 124 B00 113 DO 804

7/7 $/2012



CtTY Of GRANQ RAPIDS

FIRE DEPARTMENT

ACTUA, 2009-2011 EXPENnlTURES, 2092 BUDGET, YAR 70 ATE, P2PDSD 2013
ANI 2014 UCIG'S

ACTUAL PROPOSD PRDPOSED
2009 2010 2Q11 012 YTO 2013 2013

AGTUAL ACTUAL ACTUAL BUDCET 6/30/2012 BUDCET BUOGET

Vehiele MainURepair-Ladder 4,832 3,p52 a,131 3,5qp 2,p46 3,5q4 3,500
Vehicic MainVRpair-Reseue 1,993 469 1,22fl 1,000 3,000 3,OQ0
Vehicle M2inURepir-ngine 3,163 10,376 1 A,000 1,282 3,000 3,OQ0
Vchicla MainURepair-Engine 846 678 355 1,D00 1,3Fi1 1,UOU 1,OU0
Vehicfe Maint/Repeir-Engina 2,62fi A,28 2,109 600 1,874 000 5,000
Gen Equip MainURepair & S( 5,629 7,p69 7,478 fi,Dq 2,742 6,000 B,pOU
Miscellanoaus

Dues & Subscriptions 1,536 2,595 1,483 2,504 1,939 2,5Q0 2,504
Spc;ial Assessments 4,260

epreci8tion 66,440 66,140 fi6,1A0
TOTAL OTWER CHARGES & SE 118,516 902,93$ 108,315 469,133 61,777 162,427 155,04

CAPITAL O{TLAY

EquiplMach/Furn/Fix
f0'fAL CAf>!'I'AL OU7UiY

TOTAL EXPNU17'UFtLS 531,387 R80,582 500.,446 595,59d 20,561 590,918 198,9t0

Sudgei is off by $447 due to d' changes by Stev4.
7I1 p/12 -  Full Time Fire Chlef as of 7/1/13

7l18/2012
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FIRE DEP.RTIVIFN'I'
Phone:  2 I8.32G.7G39

1 AK:  218.32G.765.5

E-inail:  rfire(rr),;randipidsnn.ozy
C:1 [7f

7 Address;  a20 Nortlz Pokcc;riana nveiucrl1,NC7 R/i lI:)S
IT. I NMtNNF.SC7TA' IVATl1Rf Ciranci Rapic{s, Minnsaf 55744

Prt7osc:dFll-#ime Pi•c C'hicf / Ymc, r,,oncyMnacrl'csiti.n Cm,„Icnentatirn

Ove• ili last 4uvc;rly'irs, the city ccuncils adiinititratc7rs, <inl Iir uliuls cl'C_;tand Raids

havc eknowct;cd that thc ine•csed complcxities .izi tle: woc•ke«vironine.t nd the cantinucd

owtk in ou• cotnuiitywidsax,:ci CilCl t) 11C GY CG4IIIIIX 4Y k'ull-1i4 'ir C"kze!'s

position. I respcetftiFlly submit to you tlat thc timc his now arrived.

Crone fre the; days of the Iz•e(:iylte;5 who kiave been ven te Ileibiil} in clei• p•inaaYjbs ko

cctt»it lhe titte tttd itCention recuit'd to adr:qrately address the Iire deart:xtent's

admiFiistrativc nceds. Lxpectations of tle public, tle: rcti;lterstlenselves, and the city's

adn.iR:istrtio aald staff; 1 pul a cz•exre;adtfus strai c the lives of tlars; wf7 Se:rve —«•

consider serving -• itr the: dpartment'stop osition.

In 2013, I will havc fulfi(!ed my 20-ye;a• comtnitinent ta the Gity of Cirrand Rtpids anc the Fire

epa Tlae discussio aas Ueia aised by mfny c lle; cu••eztand pist fzze clepz•te1t

mcmbei•s as io "Who wi11 be able cr willing to dcvotc thc timc nccdGd in orc{er to ai'Lc• thc [evcl

af scrvicc that otit• eity hts bcet iccttstomd ta re;ceivin for several ciectdcs now?" "1he; azswer

4it this tite is; Nchc>dy. Otu pre;nt atd t 'Etu'e chicft( '(ice351zave jas t1at dc> >ct fIIIpW I'pl' CIIE'tll
to leavc du•ing thcir shilt - or vcn tnkc phonc clls relydinS I"ire dcpartmertt btisincss; lnci

many have familie5 with ycin childre;n who tley wouici rathr be sending ctualicy time with

witiae thGy aa• stll al hotxle. ' I'I715 pl'St;i1kS a dilemta #or thr; de:pattment stnd cur city with

rcgarc(s to thc quzity nd lcvel oPscrvicc that the clepartment cn offer. 1s a dcvotcd mcmbcr of

the ctepartment, I do iot want to se the city or tle tire dept•tment taE:e a step backwards ii wht

ve 11avc airxays bcwn ablc ro of'fir, nor do I rvant tt> se the lieibility to ctr ciiy inci•ea5e:cl he:cizse

oi'a lill-tirn: si7ftin isstie, cmly ta be addresscd aitcr th Lact in a runctiv; marnrthat takcs

lacc becausc of a tragic and/ar eostly inciden.



p )

m proosin tlat thc City oF (irand 1apids considcr movin; ta a fiiil-timc F irc C'hicf /

i=:mer;ency Mnaer ii 2U13. 'This osition is critical to tle continied le:vt of service that the;

uity c;<n c(`(er ils citiiei7s, <ttci it would c:ertiiycnhaacea».etlub.lic s<ilety i tle e.ity by hvilg

1roactirrc ztnd uxcrinceci enplcyee tc acciress tlse city C:tt)iC:1t}' t0 1'k:S)O11C () Gity—WICIC

cmcrencics tht tax aur resoirces.

n full-tinc 1'i•cC:iiefls posi#ion woiild also allow far betteror;anirntional cfticiGnc nnd

rsoaial develpzeitwithi khc. cepax•tnnc.at by •c.-structurin* some manfgeritil pasitions find re

COC[]Il'1 LI1Clt' kOSl[I()fICl:SE:i'17t30215 11 il] (",f()Yf t{? itll'Cl (?11' C1211(1C;C tl( 4X'1E;1'IGt1C4C

tirc;fi;hters who we invest in to lifid t.fe dcprtmcnt ii•om within.

thc cnst of adciin this fullWtimc sitiorz wauld be S()k (saliu•y ancl bnefiis), but b

inapleneztiu; this in ,ruly c>f 2U13, the city woild not necd to bucE,ct foc thc entirc anntal

iizcre;ase tnci vculci cr11y •e:ttliie; %2 0[` tlc. ept;dilua•c. ''cdc;pa•tment ad Chiekeould use lhis

sixWFTlO[1tI1 ]C;CLOCE 10 lSS55 i1C1fE CfE`,tc; fhG OC?t111:i1()ila CI1i111GS '1rcr;ht 's37(7llt ry 1;1 f.11—ltl

staf#in chinge, z.nd the C".ity C:ouncil, City Administrafor and liurnan Rcsoru•ccs i7irector cild

conti to have inptrt on the desircd cfeve.loptncitof this }osition. 3y thc start of 2Q14, thc fire

eparcmeitt, city si!`(.`atad <t c:ily wikh rt-;arly l l,fl(1f) pec>pe wottd a.11 1 bexe.titii by haviig tle

firc C'hief/ Lmergency Mttcfunctiotir t lull c<tplcity, }'ovi<iin; cyuri:c>nmuazity with ta

ircz•;sed level ol.'se•vice. a1dpolessic>nalisnn that is cxpcetec f us.

Respect(ully presenteci,

Sfcvellahrty Iire Chief  `

7110/12



ull-time 1ir C;hief / I:merencMan,,crT'ositiqn

i3fitscf'lring af'illtimc }irc Chif:

YI71tTiC(1c1tL AVi311 ibility:
o Uept .C:Ietid to eicye[:s (as stated byc!ploye:es iR :vtluitiims}
o Uept I Ieacl to 1.dmiiist•ator (ts strtecj by Adrninstz•.ico• ia evlu<eliois)
o UC(]t IYf:1CI LD L.C7C ILfl( 1tlCi°Lt:)ll'CtX4Ittil fCEilllUllSl]Ij?S, zee:tix;s, e:tc,)
o Chicf zviilablc to community (cecluests for permits, rcports, tou;s,

contctetors, life safe;tyct2estios/conoerns fram ubl.ic)
t   I71Cf O V(:l'ICIOI'S CLISLOtT1Ct' i'ElcitlOI1S i'C u•ding pu•chasin of'ope•ational

SL11C5 ilT1CIIOt' Cllil CXJCI1C1tLIfCS
o Chicfahle co resond to e:very daily cmcrgcicy (cmlcyee's recuest for

Cl)111Fltllt Di (7)Gi'lttUtlS
o Dpt f-[eail to EI/R ( tlt3CICCSSt:Il1'110e'.0t1e'.C4/1S5Ul:SICOt1111111t]1C1LlOI1S

1x11tC:(lclk'y
Consiste:ncy ofleprtmcntal Operitions

O 1SI'C(ll(;StLCI Y CLty COU11C1
c   ns xpcctcd iy Circ:fighters
c   ns nrzticiatwd hy vendors

Continuity o Depirlment eacis (tszer.ie;sted by C;it} C;tifac.l)
ozavesteitszade ii pro:less.ict.atdevelopte:1t ol I7;part7icttt I-Ie:ds
o Consistency in lonb-rarebudetii; of ctipitril itens

Knorvlcdgc oF lon-rznebuclgetin cfthrticrtnlents
o C.'•c»SisYticy ii btd;ctiti; nf operttion{t exptciitirres

Cost avittgs:
c   Linited ne;ccl for otllcr compcnsatcci ositiosis:

C'hief"s preset saiary/wt;c --$t6 ,000.00
e I3uildigs/Grot«cis/ll.ppa:•ztiis (2 Asst.) --.$3 ,000.ao

Uth• p<>sitions m- ('?)
Ianprcveme.ntcf`iinact or p:rsonne;lwitltin tl Gie}<<x•txxent:

o I,ess "Buri-c}tit" c[•'othr persn4te:f due: tc? extra ciitics incrrrcd hy lack ot
tvttibility c7l'C;lieOff̀icer(5),

oèwee tux•i.cve.rs iR C.'iei ?(?S1t1U21 CUG U "lu•zout" (3 yr <lv;}.
Wiii t7ot kiavc atltcr fial!-tinc,job respasibilities ta conted with.

o!'asitions ittrtictctlifieci pe;oplc who ean cc,mmit to tlae duties listec i
thc job descriptioi7.

zspxovc;dcort•c71 i>f' 1tCi ;t•e2tCr Ebcis in dcparimurttl sstts
a C:'stpitstl — (-G milliott)
o Upe: ,; tc;:c ( aok)



3eeftSc7F <GVit> a, 1 C,;ii,yl:;mvc'7vMnicmcnt Uireetor;

Lnhalaecs t.he; prepzreci«ess rxaacl s<r'eiy cF tle citiieis atnd sttfPoithcC;ity of
Grancl .CZapids

AIG'V1sc%5lE1C ItCCI:Fl Ot mayorn! cltties (M.S. Scc 12.25) by sea•vi; Fs tle city's
mergcncy Manger and thereby ictively dere:ssin; tie kollowagc;ssexitiil
FurtGtions:

a Dv;Ic>ps, r<<itzins, arid te:sts tfYC city's Ernc•cncy Operations !'la.n

o I;stblishes n proratr to rovicic essential serviees d,irin city-wide

exae•eacies

o Accluireseuipme;»tto <3ssist ille city itt c;:ffcctivc •esponsc to cmergcnc.ics

c   1'repres nd resents depme;ntb1.2C(:t CU Clly COLil1C1I

a Mintains liiso« w.itl couty tzci sttlkF; i'C:;i()11l1 Uf #ic:s

o(z•gaalies vclurtee;rs a1a okher resucces to provicEc i1C1C SL1301"tS(t;C11

S('.1'VIGt'S 2Tl titllCS̀ S) l'.i71Et'T1G

a Directs thc trZinin of stzff nd volutteet'stlru;h curss cr actual

exercises (i.e. Tornado drillsE.ViIGUiLCI seve;re vGath'r, tc.)

o F..vYluatessttttp̀etFcrmanc andrconlnzends personncl icfjustmcnts

o I'r4presitfo 'ttllt1l7t1iL IriltCt'liil PU!' CI155C1711Jt1:lE1011 tU tfl(; ]llI]C



GRC<" II.C-Sti'LI[:tlaA'lir 1] O.F PA'QOSG[

Currcnt Staff &['ay per ycr (c€ocs not inclucic ICl1 azd Medicarc}:
I" 11,s5t C:hek` - 4,$4.()
2" Asst Chief 4,4$8.00

C'atlin 4,48R.00

S#"ty C)E'ticcr - 62,91 .00
revcntion/;d -3,396.Qq
i'ruck Maint - 2,676.00
l3td Maint. - 2,676.U0
I'tl'CAL 25,524.00

f'roaoscc€:
1` ,sstGii(becornsDcpuly C'hiel: !'a rat is hcnrly +;S.pO ur hour.
2"` Asst Chiek become:sCtira (otrainin; •escsibiities like cxzruttC'<tpt<tin)>
l'LS3(7X1SahlAla4Sk?C'•G(7114' UjlGl atic}nl crnly (dminislrative duties p4r(rnzdby
Chic;f). Py tate is hottrly •• $3.OQ per ktciur.
2l..ieutcnani positions created to provide better firc ground maniement
el 'CiGll`tlLlLS. Ptl 1'3t(: !S f1011i"Yf.00 pCC I101i[' COI' Cc1Cfl pOSitl011
Salety (7t'Lice;x• respvasibilzties beccmeoetatianal in natur only {actriinistraiivu
ciutispx(xed hy Clie!).

rainingC:ardinator position provides tra.initgfor departtlett (iza lic nf.I:iceR•
ditics associatcd with osition). Saltuy of $250.00 per rnonth.
Prtve'ticz $c 1..ite 5a#'ety E:ducation osition prcvil4s puhlic safety information
a lin U('ficer duties as5cciatc;ct with astti<n). Stlary ot'625().[?() per tncnth.
flppratus /3uitdin¢;1VCaintenancc position is now cornbined (F31d; Mint ositin
climinated}. City:f.nitoial IVliinena«ce (Slaxi) to povide cleazlin; a.Fbirooz
and mee;ting room floors twice cr week. Salary o' $25Q.00 per month.

I'ri>pcscdSta('fin; $c Pay per year --bascd on 350 hoErs/yclr worked (dncs not inclucfc
E IC:À, and N1cdiCatu):

L7epLrty Chie;f —$5.00 per hour dded to hou•ly ratc •— 1,750.00

Catain - :3,{}U er hour ldded to [aiu•1y ratc = 1,050.OQ

I..,ieutc;ntn[(s) :i.00 pe;r 1cw' rdced to h<yw`ly rte ($ I OS[} x 2) ..—   2,100.0{)

Safcty - $3.00 pc• Eour dcied tc oux•ly rle - 1,05(1.0

t'rainin C:oordintor - $2S0 monthly salaey -- 3,0OO.OQ
PXev4ntir & [.,iF SFetyf:ducator - $ 25U monthly snlary = 3,U00.00

APpttratus / 3c; N[izk. - $250 rrrttthly sl+ry °— 3,OU0.()0_
TOTAL 14,9SO.Op

Part saa cost styvaso$1Q ,S74.i)0 {'avithcul FiC'A cXc, Mc:dicare).
Curre;nt Chi:t'ssalary aE $9,252.00 per year not includc:d ir cost aralysi5.
1'lcsc rcfc;r to Oranicational Gizrt [or curreat and pz•oposed chaa;es.
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C1TY Ol GRAND RAPIDS

PQLICE DF'iAl271U1N`I°

ACTUA! 2009-2011 XlNDITURES, a92 Bl1DGT, YEAI Td UAT, PROPSED 2013
AND 201t 3U[GTS

ACTUL PF20POSED PROPOSD

LOUy 2010 2011 2p12 YTD 2013 2414

AGTUAL AC"'UAL ACTUAL BUpGET sraozo2 BUDGT E3UDGET

PFRSONNEL

Salary-Fulitimo t.22J,941 1,127,245 1,122,647 1,235,5E3 592,369 1,293,17'3

Salsry-Overtime 91,585 f31,064 9Q,3$ 85,q4p 35,0£3C 3,000  

Salary-Overtime TZD Grant 20,p00

Salary-E'artEimo fi,314 19,649 1,7Q7. 8,57a 370 8,03
Contracted Services 8,205 14,949 2,257 74,94s

PERA 8,149 7',438 7,166 7,592 3,72U 7,85T
F1CA 7,641 6,63ti 6,280 7,Q24 3,921 7,217  
Polico Pension 172,E3 154,67'5 159,96 17t,835 83, t 10 1"/9 825

Medicre 14,894 15,338 F,556 19,273 8,599 19,82Q  

hlealth insarance 1J7,118 145,058 157,130 162,462 77,983 165,790
Life Insurance 2,11a 596 454 529 237 57.3  

E7entallnsurance 3,374 A,124 4,3U4 5,632 543 5,532  

l7nemplaymant 5,Q39 4,$52 R4

Workers Compensa#ion 35,Of3_ _     96,385 40,278 4U,500 _ 35,848 a0,50Q  
TOTAI. PRSONNEL 1,7J5,7'E9 1,95,p59 7,615,10E3 1,761,953 845,383 1,846,326

SUFPLlES & MATERIALS

Offcco Suppfios 2,34 3,435 t,EI7f3 3,500 35& 3 OQO

Capy Supplies 1} 1,562 1,15$ 659

Printing 8 Blnding 17.8 7,491 937' 2,198 50  

Computer Supplies 46B 9,495 1,316 244

zts 44twFCn $lpQ 17,447 26,825 13,735 4,QOb 1,365 3,000  
entorial Supplies 1,413 2,70 1,G1 1,OOD 88d 1,OOp  

Operaiing Supplies 7,320. 4,a87 5.3a1 5,000 1,852 S,OD

ag Lictnsr 5upplt45 914

Mntar Fuels 35,6fi5 39,939 48,947 4U,000 16,BR0 35,000  
Lubricants 23

Polcc Rsrvs SuppliES-DOn 712 29 50 2,017 450

UniformSlClothinglSfety 19,9'12 17,172. 27,681 17,C1D0 24,620 2D,40Q  
Ammunition 1,913 7,549 7,a39 2,00 z,744 2,U00

TTAL SUPPES $, MAT[FIAL;     f,63U 101,593 103,393 72,950 53,377 69,950

OTliR CHARGS & SERVlCES

Prafrssipnat 54rviccs 349 1,343 2,157 1,ppq 1,130 1,000

Leal 1,430 8,297 8,252 3,000 3,45 a,00(}

Logal - Prosecutions 75,028 75 ,noo 75,Q00 63,000 31,500 63,000

1"elephone 24,954 16,736 19,372 17,500 9,794 17,500  

PostagelFreight 94Q 1,pD3 1,5a9 700 361 700

SeminrlMc:etingsl5chools 63 62 1,983 SOP 1,974 1,000  

Hirirzg Expense/Background 1.521 1,9?2 105 9,d00 934

Subpcana Fees
St2ff7raining 93,243 8,693 9,fl08 11,5U0 7,038 7,500  

Community EducationlPromo 1,707 548 342 1,200 45 500

1utn Licnses 64 76 57 430 89 4Q4

Rost Brd LiCense Fee Reimbu 900 665 36U 800 765 600

Ptfbiishitg & Advertising 899 5a 561 h00 204

GBnCraEISUranG 13,908 1t,121 9,925 1$,50p 17,965 98,500  

Electrici#y 4E30 1,092 1,517 6fl0 73 640

hleat-Naturel Gas 1,016 486 821 2,000 fi4q 1,500
Maintenancc Gontracts 1,789 2,064 8,910 2,000 6,230 Fi.000

Iding MainVRopairs 3,7D5 1,657 7,580 2,pOp 11Q 1,000  

mputrMaintCqntrct 147 1,406 2,92.ri 5,500 124

Computer Maini/Sheritf C}ffice 12,833 12,567 12,900 6,OOU
Radio MainURepair 929 271 1,000 9 1,000
Vehiele MaintlRepair 31,726 41,542 13,667 10,000 6,58$ 10,00
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CETY OF (CFZAIVI7 RlPIS

iOLIC DLIARTMIVT

AGTUA, 2009-2Q71 EXPND!°C'UFtES, 2p12 Bt1pGT, YAR TO DATE, PROPOSD 2013
AN 201 UfETS

AG7UA    iiQPpSEl7 F'tQl'qSt]

2Q09 1010 Q91 20i2 YFQ 2013 2014

qC'UAI     AGTUAl. ACTUAL BUDGE'i'     6/30/2092 BUbGET BUflUT

Gen Equip Mint/tpair 1,177 1,970 9,956 1,500 1,285 1.D00

Gnpral quipment 1,731 66 1Q5 50q
Miscelfneous 909 811 2,488 200 250 200

Duos 8 Subsariptions 1,250 720 600 600 530 Bfl

CapierLease 1,7'92 1,796 1,796 1,fi00 a9d t,600
Drug Task Force 1,q40
t'owing Chprgps 15,J30 12,055 15,522 i3,000 5,399 15,bU0  
5afety Seat Program 2,072 45a 12 5d

TO'AL Q7MGR CFIARGES & S!    219,EiO4 207,22 186,5D0 474,830 97,263 159,604

7"O"AL XPENplTURES 2,093,945 1,90R,371 1,905,01 2,009,733 999,U23 2,U75,876

7/18/2612



CITY OF GtANd RAPIaS

PUBLIC WORKSCEPARTMENT

ACTUA. 2009-2Q17 EXPNITURES, 20'12 BUDCET, YAR TO DATE, PRQROSD 2013 AND 2014 BUDGETS

ACTUAL PROF'aSl PROPOSED

zoo 20o zo zoz rro zola zola

ACTUAL ACTUAL ACTUAL CiUQGT 6/30/2012 Bl1DG7 Bt1iGET

PERSONNEL

Salary-Fu1lti,nQ 390,592 3E35,75a 392,055 366,f146 190.134 32$,3E

Salary-Ovcrtime 12,82 14,229 15,a29 1II,000 2,AII7 1$.QOU

Salary-Partlime 73,209 87,074 a1.843 92,A50 37,052 95,44  

SIry-Par4tlmG/dvertime 8,2tl2 5,371 9,115 5,%50 3,547 5,%&0

Coniracted 5ervices

nRA 26,fi54 27,518 30,375 2C,a94 14,722 24,7E13

FICA 2Q,754 28,991 34,5M19 28,483 14,3f12 27,149

Medicre 6,959 G,790 7,744 6,661 3.365 3A2  

PlQalth Insurance 86,7t3U 36,222 92,45U fl1,447 81,231 101.5G7

Life InsuranCe 790 199 208 195 121 981  

peniallnsuranca 231 2Y0 283 2fl$ 146 29(i

HeallhCare Bavings 5,R40 8,260 1A,058 f3,pfl2

UnemplaymenE 2,730 3,ip 3,278 3,200 850 3,20U

Workers Compensation 23,0l3€J 19,376 7.7,Ot8 26,708 31,b3 32,00

TOTl1L PERSONNEL 86%,%31 653,830 704,8J2 667,242 36f3.fl04 642,878

SUPALlES & MATER/AL5

Oifice Supplles 853 a37 681 900 177 600

Cppy SuppAES 932 690 G'12 231 200

Computer Supplies 157 344 60d 40 600

Asyets betweon $00-84,OJJ 1,882 t,184
lnvontorlal Supplies 2t 100 1,472 104

Operatinp Supplles 2,642 2,400 3.5F35 3,204 1,283 3,600  

vStltUr FuelS 37,077 a,p35 60,279 R5,qp4 24,779 53,Qp0  
Lubricants 96 5

MainienanCe Toois/Sup 1,572 b4A 1,447 169

uilding Mait Suppllos 224 352 200 1,50p 196 1,000

Chemlcals 1,313 1,22 1,121 1,000 1,351 1,000

UniformslClothirtiglSalety 3,81 3,77h 2,865 3,000 2,528 3,OOU  

T'IrFSlCulking EdgeS
5ign Repafr Msieriafs 10.120 7,268 10,3D'7 i{?,000 L,IIp5 10,D00

Fliluininous/Pat halc patchfng 33,323 31,85 39.684 2.5,U00 15,fi4D 7.5,OpU  

Goncralo 5 755 25R 253 100

Granularlfiprap/01rt 1,580 1,092 353 6,000 200 5,000  

Smal1 ToIF 1,628 1,304 1,721 200 1.202 1,20p  

SandlSalt aQ,292 43,339 3E3,659 40,000 2D,3FS'I 40,00

Turf Rehab

Llquld Da-Icor 14,3pJ 11,31 13,f3G't 1E3,406 72,882 1£},000

Grounds MainUSupplies 31,259 22,490 19.581 20,OD0 14,620 20,000  

T(7TA. SUPwI.kS! MA'rCR1ALS 187,193 1p4,663 186,238 175,500 100,809 18'1,f100

OTHER CMAliOE$ & $FlVECS

Lagal ao 5aa s3 3an

Laundry 3T4

Uther ConlraClod 6Qrlcos 99,7fi6 68,'A1 75,i39 5,274 28,367 5,QOQ

Telephone 3,5t32 2.fiQ6 3,20J 3,80D 7,362 3,50D

SIW Trip HAZ Replrs t3,455 10,177 4,382 3,800 3,000  

stagclFralght 303 13 118 50 455 ip0

SeminadMeeEings/Schools 5,40Ei 2,891 A,5B7 5,00 3,705 5,040  

Aulo L.iC2ng29 983 50b 624 500  

Publishing & AdErflsfng 195 496 292 2 2d0

enerallnsurance 25,38D 21,324 14,fl'5 26,429 44,12(i 26,50Q

leclricity 39,a8D 40,954 35,728 40,004 15,094 37,000  

Wat(r 3,423 3,797 2,784 5,000 1,039 3,5Q0

Meat-LP Gas 1,455

Garbagetemoval 5,137 6,847 6,759 7,000 2,fl51 7,000  

Heat-Nalurel Gas 941 J4 916 i00 545 1,OQ0  

arzo,z



cY o aNU Ptas

PUBLEC WoRKS DPAFt7MN7

ACTUAI. 009-2011 XPI1DITlJRE$, 2p12 Bl1DCwET, YAR TO AT, IFtPQSED 2013 ANC? 2094 BUDG"S

ACTUd1L PRQPO$LD PFOnOSED

20Q9 2010 2411 2012 Y'fD 2013 01a

1CTtJ11. ACTUAL ACTUAL BUDGET 613D12p12 BUUGT BUGET

Malntenance Contrats 59 25 198

Buifdin4 MafnVRepait9 Zfl,b73 1,7'70 21,283 15,000 7,830 15.00p

GrpUnd MIn1Rppirs 6.134 G,073 litiD 8,000 6,343 G,000

Gamputer MafnUfepairs 500

irrlg2fl4n Mhit/fppalr 2,flJ5 3,068 2,753 3,QU0 1,812 3,000

Vehlcle MaintlRepair 18 7'fl,9fl3 70,267 30,572 70,287

Gen Fqulp MainURepAir 98

f=lxlurc MaInt/Ropair 606 835 1,H2 2.5Q 552 2,000  

Equipmeni Rental 3,5G2 1,fl29 2,593 2,006

F'ortabl Ftpstrpom Fionta! 6,514 7,942 10,755 7,q4p 2.766 10,077

MiseellAneous 41 225 2,814 T^
IUs & SU48CrIptkOn& 7'4f1 531 393 800 221 750  

E3annerF2eplacement 1,856 Z,gUO

Derro Dump GharQes 1

Crack Saaltng-ST Ald Malnt 43,000 30,Od0 ZU,UOq

Striping•ST Aid Maini 10,531 3,0(11 12,141 5,000 5fi0 5,UpQ

Fleet Malntenariee 137,1a4 158,J02 408

l=aeilily Leflso Payment 109,200 116,480 t t0,9 117',312 117,OOa  

Streel Liqhtinfl 130,23 t4(i,(iQfi 147,823 140,000 33,751 1a0,U06

Strret Ltghting Suppitos t.3J7

Street LEghiing Matnt 918,776 104,b74 A4 ,5r4 75.000 20 ,417 93,000  

TOTAL. THR CHGS!$ERV 7flfl,85[] 7'27,II13 673,772 fiO3,528 22$,821 813,$4

C'   AL OUTI.AY-PUBLIC WORKS

3uildinql9uildin IrttprovCcrtQnts 5(i,424

7Q'fAL (aAPI"fA, pUTLAY 5Fi.424

TOT/1L E7CPENDfTURS f,fi5A,774 1,622,751 t,584,901 1,44fi,270 698,535 t,a3m,370

Y/161QU12
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File #: 12-0459 Version:   1 Name: Northwest Gas Franchise

Type: Agenda Item Status: CC Worksession

File created: 7/18/2012 In control: City Council Work Session

On agenda: 7/23/2012 Final action:

Title: A natural gas franchise agreement with Gorham's Inc., dba Northwest Gas.

Sponsors:

Indexes:

Code sections:

Attachments:     7-23-12 Northwest Gas Franchise 7 17.pdf

7-23-12 RATE-MAKING DRAFT.qdf

7-23-12 Northwest Gas Acceptance of Franchise.pdf

Date Ver.   Action By Action Result

Title

A natural gas franchise agreement with Gorham's Inc., dba Northwest Gas.
Body
Backqround Information:

City staff have developed a ordinance granting a natural gas franchise agreement with Gorham's Inc., dba Northwest Gas,
for the expansion of natural gas services into unserved areas of the City.  The following are the key items related to the
agreement:

1.  The City Council or its designee, is the rate regulator ( the City approves the price per therm).  See the
attached Rate Agreement document.

2.  Northwest Gas, when directed by the City, must review expansion into unserved areas and report back to the
City on the cost to serve the area.  See section 5 ONGOING CONSIDERATION, of the rate agreement

3.  The City has the right to purchase the gas system, both within and outside of the City, at anytime, based on a
predefined formula.  See section 12 CITY'S RIGHT TO PURCHASE UTILITY, in the attached
franchise agreement for details.

Staff Recommendation:

City staff is recommending the approval of the attached ordinance and rate making agreement with Gorham's Inc., dba
Northwest Gas.  In addition, City staff is recommending that a public hearing be established for Monday, August 13,
2012, at 6:00 p.m., to read the ardinance and consider adoption of the ardinance.

Requested City Council Action

Consider the approval of the attached ordinance and rate making agreement with Gorham's Inc., dba Northwest Gas.  In
addition, City staff is recommending that a public hearing be established for Monday, August 13, 2012, at 6:00 p.m., to
read the ordinance and consider adoption of the ordinance.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 7/23/2012

powered by LegistarT"'



CHAPTER _

AN ORDINANCE OF THE CITY OF GRAND RAPIDS, MINNESOTA, GRANTING TO
GORHAMS' INC., (D.B.A. NORTHWEST GAS), IT5 LESSEES, SUCCESSORS AND

ASSIGNS, A NON-EXCLUSIVE FRANCHISE AUTHORITY FOR A PERIOD OF
TWENTY-TWO (22) YEARS TO ERECT, MAINTAIN AND OPERATE A GAS
DISTRIBUTION SYSTEM AND ANY AND ALL NECESSARY MAINS, PIPES,

SERVICES AND OTHER APPURTENANCES THEREUNTO APPERTAINING IN,
UPON, OVER, ACROSS AND ALONG THE STREETS, ALLEY, BRIDGES, AND

PUBLIC PLACES OF THE SAID CITY, AND FOR THE TRANSMISSION,
DISTRIBUTION AND SALE OF NATURAL AND/OR MIXED GAS FOR LIGHTING,
HEATING, INDUSTRIAL AND ALL OTHER USE5 AND PURPOSES IN SAID CITY

AND FOR THE PURPOSE OF TRANSMITTING, TRANSPORTING AND
CONVEYING 5UCH GAS INTO, THROUGH OR BEYOND THE IMMEDIATE LIMITS

OF SAID CITY TO OTHER CITIES, TOWNS AND CUSTOMERS, AND
PRESCRIBING THE TERMS AND CONDITIONS UNDER WHICH THE SAID

COMPANY IS TO OPERATE.

O1 GRANT AUTHORITY.  That Gorhams', Inc., its lessees, successors and assigns,
hereinafter referred to as Grantee,  be and are hereby granted,  subject to the provisions of this
Ordinance,  a non-exclusive authority for a period of twenty-two (22)  years, to erect, construct,
maintain and operate a gas distribution system and any and all necessary mains, pipes,  services
and other appurtenances and equipment thereunto appertaining in, upon, over, across and along
the streets,  alleys,  bridges and public places in the City of Grand Rapids,  Minnesota for the
transmission,  distribution and sale of natural and/or mixed gas for lighting,  heating,  industrial
and all other uses and purposes in said City and for the purpose of transmitting, transporting and
conveying such gas into,  through or beyond the immediate limits of said City to other cities,
towns and customers.   Before Grantee constructs any new structures or converts any existing
structure for the manufacture or storage of gas,  Grantee shall first obtain the approval of the
structure and the location thereof from City.  Such approval by City shall not be unreasonably
withheld.

02 USE OF CITY RIGHTS-OF-WAYS.    The Grantee,  in constructing and
maintaining said gas distribution system,  and in entering and using said streets,  highways,
avenues,  alleys and public places in the City of Grand Rapids,  Minnesota,  and in laying and
installing its mains, services, piping,  and related appurtenances and equipment shall in all ways
comply and be subject to Grand Rapids City Ordinances Article II, Sec. 58-31 through 58-50 as
may be modified from time to time.

03 RELOCATION OF FACILITIES AND FIELD LOCATIONS.   Whenever City
shall grade, re-grade or change the line of any public way, or construct or reconstruct any City
utility system therein, including streets, sidewalks, sewers, water mains or other public facilities
of City, in the proper exercise of City's police power and with due regard to seasonable working
conditions,  City may order Grantee when necessary to relocate horizontally or vertically
Grantee's mains,  services and other property located in said public way and Grantee shall
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relocate its facilities at its own expense.  City shall give Grantee reasonable notice of the need to
relocate its facilities.

If City shall vacate any street, alley or public way for the purpose of furthering any public
improvement by whomsoever made, Grantee shall, upon a request in writing from City, remove,
at Grantee's own cost and expense, the distribution facilities within the vacated premises, if any.
However, if the vacation of any street,  alley or public way is not for the purpose of furthering
any public improvement, City shall retain a utility easement in order to allow Grantee's facilities
to remain unless the owners in fee agree to pay to Grantee the cost of relocation of its facilities.

Grantee shall provide field locations for all its underground facilities when requested by
City, within a reasonable period of time.  The period of time will be considered reasonable if it
compares favorably with the average time required by City to locate municipal underground
facilities far Grantee.

04 MAINTENANCE AND IMPROVEMENT OF SYSTEM.   Grantee agrees,  for
and in behalf of itself, its lessees, successors and assigns, that for and during the term and period
of this grant, it will maintain in the City an adequate, modern, standard and sufficient gas system
and equipment and to maintain and operate the same in a modern and adequate fashion
consistent with its General Terms and Conditions as provided for in its Minnesota Public
Utilities Commission approved tariff, as may be amended from time to time.

Grantee will from time to time during the term of this Ordinance make such enlargements
and extensions of its distribution system as the business of the Grantee and the growth of said
City justify,  in accordance with its General Terms and Conditions relating to customer
connections and main and service line extensions currently in effect and on file with the
Minnesota Public Utilities Commission, the City of Grand Rapids, or other competent authority
having jurisdiction in the premises; provided, however, that no obligation shall extend to or be
binding upon the Grantee to construct or extend its mains or furnish natural gas or natural gas
service within said City if Grantee is, for any reason, unable to obtain delivery of natural gas at
or near the corporate limits of said City or an adequate supply thereof to warrant the construction
or extension of its mains,  for the furnishing of such natural gas or gas service;  provided,  that
Grantee shall not be liable to the City of Grand Rapids or its inhabitants, by reason of the failure
of Grantee to deliver, or of the City or a customer to receive,  natural gas as a result of acts of
God, or the public enemy, inability of a pipeline supplier to furnish an adequate supply due to an
emergency,  or to a decision of public regulatory body,  labor dispute,  or other acts beyond the
control of the party affected; and, provided further, that whenever any of the occurrences named
above take place,  Grantee shall have the right and authority and it shall be its duty to adopt
reasonable rules and regulations in connection with limiting, curtailing or allocating extensions
of service or supplying of gas to any customers or prospective customers,  and withholding the
supplying of new customers provided that such rules and regulations may be uniform as applied
to each class of customer or prospective customer,  and shall be nondiscriminatory as between
communities receiving service from the Grantee, and such rules and regulations shall be subject
to the rights reserved herein to City.



Grantee shall not construct any new or modified installation within or upon any public
way without first receiving a permit from the City.  The permit application shall reflect the type
of facilities to be installed and the proposed location and depth within the right of way or
easement.   The facilities are to be installed pursuant to such permit and shall be located as
directed by the City, taking into account existing and planned underground facilities.  A permit
shall also be required by repairs and maintenance of previously installed facilities, in order for
City to inspect each project for compliance with Grantee's restoration obligations as provided in
this Ordinance.  All permits shall be issued by the City Clerk after consultation with the City
Engineer.  A fee for such permits may be established by resolution of the City Council from time
to time.  If construction work is not commenced within ninety (90) days after the issuance of a
permit, it shall be null and void.

OS CITY'S AUTHORITY AND RIGHT TO REGULATE.  Grantee agrees for and in
behalf of itself, its lessees, successors and assigns, that all authority and rights in this Ordinance
contained shall at all times be subject to all rights,  power and authority now or hereafter
possessed by the City of Grand Rapids, Minnesota, to regulate the manner in which Grantee shall
use the streets, alleys, bridges and public places of said City and concerning the manner in which
Grantee shall use and enjoy the franchise herein granted.  Provided, however, City shall have no
duty or obligation to monitor,  inspect or control the manner in which Grantee constructs,
operates or maintains its mains, pipes, services or other appurtenances, all of which shall be the
exclusive responsibility and liability of Grantee.

06 CITY'S AUTHORITY AND RIGHT TO REGULATE RATE. As allowed under

Minnesota Statutes 216B.02,  subd.4, et.  al.  ,  due to the size of the anticipate customer base of
this franchise agreement,  less than 650 customers,  said Franchise is eligible for local rate
regulation.  As such, this City of Grand Rapids, or their designee, shall be solely responsible for
setting the rate that a customer is asked to pay the Grantee.

Rate is defined as:   every compensation,   charge,  fare,   toll,   tariff,   rental,   and

classification,  or any of them,  demanded,  observed,  charged,  or collected by any public utility
for any service and any rules, practices,  or contracts affecting any such compensation,  charge,
fare, toll, rental, tariff, or classification.

The City of Grand Rapids and Grantee agree to abide at all time to a separate rate
agreement that specifies the rate to which the Grantee can charge any and all customer.  That rate
agreement is specifically incorporated as a term of this franchise agreement.

07 STANDARDS OF SERVICE.  Grantee shall,  at all times,  maintain an adequate
pressure and adequate supply of clean, standard gas of the British Thermal Unit heating value of
not less than that prescribed in its General Terms and Conditions relating thereto in effect and on
file with the Minnesota Public Utilities Commission,  the City of Grand Rapids,  or other
competent authority having jurisdiction in the premises.  Should the British Thermal Units fall
below the limitation set forth in its appropriate Rules and Regulations,  the rate then in effect
shall be automatically correspondingly lowered and reduced during any period or periods of time
in which such lower British Thermal Unit value shall be furnished.   The City shall have the



privilege of requesting Grantee to furnish satisfactory proof of British Thermal Unit content of
the gas.

08 LIABILITY.  The City shall in no way be liable or responsible for any accident or
damage that may occur in the construction,  operation and maintenance by the Grantee of its
mains,  pipes,  lines and other appurtenances and appliances hereunder and the Grantee,  its
successors and assigns shall indemnify the City, defend and hold it harmless against any and all
liabilities, loss, cost, damage or expense which may accrue to the City or be claimed against the
City by reason of any act or omission of the Grantee in the construction,  operation and
maintenance of its mains, pipes, lines and other appurtenances and appliances hereunder, or by
the ownership by the Grantee of such facilities.

The Grantee shall have at all times during the effective period of this Ordinance
insurance in the amounts of no less than is specified by Minnesota Statutes Section 466. 04 as
may be modified from time to time.  The Grantee shall provide proof of adequate insurance at all
times during the effective period of this agreement.

09 FORF'EITURE.  If the Grantee shall be in default in the performance of any of the
terms and conditions of this Ordinance and shall continue in default for more than ninety (90)
days after receiving notice from the City of Grand Rapids, Minnesota of such default, the said
City may,  by ordinance duly passed and adopted,  terminate all rights granted under this
Ordinance to the Grantee.  The said notice of default shall specify the provision or provisions in
the performance of which it is claimed the Grantee is in default.  Said notice shall be in writing
and served in the manner provided by the laws of the State of Minnesota for the service of
original notices in civil actions.

10 GRANTEE ACCEPTANCE.    This Ordinance,   and Grantee's rights and

obligations hereby granted, shall become effective upon Grantee filing with the City Clerk within
thirty  (30)  days after final passage and any required publication of this Ordinance,  a written
acceptance indicating an agreement to be bound to all rights and obligations of Grantee as
provided in this Ordinance.

11 ASSIGNMENT.   The Grantee,  upon notice to the City of Grand Rapids,  shall
have the right and authority to assign all rights conferred upon Grantee by this franchise to any
person.  The assignee of such rights, by accepting such assignment, shall become subject to the
terms and provisions of this franchise.  Such assignment shall only be effective at such time as
the assignee files with the City Clerk a written acceptance as required by Section 9 of this
Ordinance.

12 CITY'S RIGHT TO PURCHASE UTILITY.  Notwithstanding any other terms of
this agreement,  at any time during this twenty-two  (22)  year franchise agreement the Ciry of
Grand Rapids in its sole discretion can elect to purchase the entire utility installed and owned by
Gorhams',  Inc.  dba Northwest Gas.  The precise terms of the buyout have been negotiated and
have been agreed to as set forth below.  The purchase price shall constitute the factoring of two

I set rate.



First,  if the City of Grand Rapids elected to purchase the utility of the Grantee,  there
shall be a payment which constitutes reimbursement for the actual cost to Gorhams' Inc. to install
build the utiliry underneath the service area.   This amount will specified by documentation
provided by Gorhams', Inc. specifically identifying to the City's satisfaction the exact cost of the
infrastructure installation promptly after completion of the infrastructures' final construction.

Secondly,  the City of Grand Rapids will reimburse Gorhams'  Inc.  for 60 months of
anticipated earnings.  The amount of anticipated earnings will be based upon a thirty-six  (36)
month average of actual income earned in those thirty-six  (36)  months immediately preceding
the City's decision to exercise their buyout option.

If the City of Grand Rapids can satisfy payment in full to Gorhams'  Inc.,  of both
payments, Gorhams, Inc. must sell its full utility operated and existing within the City of Grand
Rapids without further negotiation.  This specifically includes the sale of all infrastructure that is
located outside the City of Grand Rapids, but is used to serve other areas by utilizing gas mains
located within the City of Grand Rapids.

13 OPTION TO TERMINATE.  If any portion of this franchise is found to be invalid
for any reason whatsoever,  the validity of the rest of this franchise shall not be affected.
Provided,  however,  upon any provision of this franchise being found invalid,  either City or
Grantee shall have the option to terminate the franchise if said party's rights hereunder are
substantially affected.

14 DAMAGE TO DISTRIBUTION SYSTEM.  If any person shall damage any part
of the Grantee's gas distribution system or shall cause any weakening of the structural or lateral
support thereof,  such person shall immediately notify Grantee of the location,  time of the
occurrence,  and the nature of the damage and Grantee shall take immediate action to protect
persons and property in the vicinity of the damage.

15 PRIOR CHAPTER 49 REPEALED AND REPLACED.  Need to add language
when we know where this will fit into our City Code.

16 EFFECTIVE DATE.  This Ordinance shall be in full force and effect from and

after its passage and publication as required by law, and the acceptance thereof by the Grantee.

Passed,  adopted and approved this day of 2012  (Ordinance No.
Published on 2012.   Accepted and filed by the Grantee on

2012.



UTILITY RATE AGREEMENT BETWEEN THE CITY OF

GRAND RAPIDS AND GORHAMS'  INC., (DOING
BUSINESS AS NORTHWEST GAS) PURSUANT TO
MINNESOTA STATUTES CHAPTER 216B.02, et.  al.

1. AUTHORITY:   The City of Grand Rapids and Gorhams'  Inc.  have previously
entered into a franchise agreement for the delivery of natural gas to residents of the City.
As allowed under Minnesota Statutes 2168.02,  subd.4,  et.  al.  due to the size of the

anticipate customer base of the franchise agreement,  anticipated to be less than 650
customers, said Franchise is eligible for local rate regulation.  As such, this City of Grand
Rapids, or their designee, shall be solely responsible for setting the rate that a customer is
asked to pay the Grantee.

For the purposes of this Agreement, "rate" is defined as: every compensation,
charge, fare, toll, tariff, rental, and classification, or any of them, demanded, observed,
charged, or collected by any public utility for any service and any rules, practices, or
contracts affecting any such compensation, charge, fare, toll, rental, tariff, or
classification.

2.  CITY RESPONSIBILITY:  The City of Grand Rapids, pursuant to state law, is
entrusted with the responsibiliry of regulating the rate that Gorhams' Inc. shall be allowed
to charge its' customers.  Specifically, the City of Grand Rapids must ensure that the asset
base as determined by Gorhams' Inc. includes only items, that in the City's sole
discretion,  are "used and useful" for the delivery service to the end customer.  Moreover,
the City must guarantee that all of the expenses in the financial statements provided by
Gorhams' Inc. are due to the operation and maintenance of the system and that the rate of
return allowed Northwest Gas is a reasonable one.

3.  GORHAMS' INCORPORATED'SRESPONSIBILITY: As allowed under

Minnesota Statute 2168.02, subd.4, et. al, Gorhams', Inc. is believed to be eligible for
local rate regulation.  To ensure such eligibility, Gorhams' Inc. must supply to the City of
Grand Rapids all existing affidavits certifying that they fall within the requirements of the
Minnesota Statutes cited above, as well as, documentation of the rates of any other
regulatory bodies having jurisdiction over the systems which Gorhams' Inc. have built.

In addition, Gorhams' Inc. must supply to the City of Grand Rapids all documentation
that they have provided such other governmental units, including but not limited to,  pro-
forma investment estimates, pro-forma income statements and with the initial rates which
are developed using these documents, taking into consideration revenue requirements,
potential customers' preferences and the competitive landscape, and which are believed
to cover costs on said systems and provide a fair rate of return on the investment going
forward.



4.  BASIS FOR PROFIT:  The City of Grand Rapids, or their designee, in their sole
discretion shall determine the amount of profit (rate of return)  that is allowed to be
achieved by Gorhams' Inc.  In doing so, the City shall determine what expenditures are
used and useful" for the delivery service to the end customer.  Gorhams' Inc. must
supply to the City all pro-forma investment estimates, pro-forma income statements and
any other documents and information that the City deems necessary in determining the
setting of a reasonable rate.  After determining said amount, Gorhams' Inc. is entitled to a
reasonable rate of return of twelve-percent (12°Io) of that determined amount.  This
amount may be adjusted by the Consumer Price Index by mutual consent of both parties.

Gorhams' Inc. may at any time request an increased or decreased rate adjustment
dependant upon their pro-forma results or if there is a desire to accelerate or decelerate
the recovery of capital invested in the system.  Any such rate adjustment must meet with
approval of the Grand Rapids City Council, or their designee.

5.  ON GOING CONSIDERATION:  Gorhams; Inc. must maintain a record of all
investment made in each system as well as detailed profit and loss records.  Following the
end of each year's business a calculation must be made of the rate of return using
revenues in excess of system costs earnings before interest, taxes, depreciation, and
amortization (EBITDA) expressed as a percentage of the asset base at the beginning of
the year.  As stated above, any earnings beyond the allowed rate of return will be
deducted from the end-of-year asset base and that reduced asset base will be used as the
beginning-of-year asset base in the following year.  Gorhams' Inc. agrees to meet with
the City of Grand Rapids, or their designee, at least once annually to review these results
as directed to by the City of Grand Rapids, as well as to discuss the extension of services
to areas who are not presently served with natural gas.

The undersigned, Gorhams' Inc, for itself, its successors and assigns, hereby accepts the

terms of and agrees to perform the conditions of this Agreement.

Dated at Minnesota this day of 2012.

CITY OF GRAND RAPIDS GORHAMS' INCORPORATED

Mayor Dale Adams ITS:

Dated: Dated:



ATTEST:

Shawn Gillen, City Administrator



ACCEPTANCE OF FRANCHISE

The undersigned, Gorhams' Inc., for itself, its successors and assigns, hereby accepts the

terms of and agrees to perform the conditions of that certain franchise granted by the City of

Grand Rapids, Minnesota designated as Ordinance No.

Dated at Minnesota this day of 2012.

GORHAMS' INC.

By:
Its:

By:
Its:

ACKNOWLEDGEMENT OF FILING

The receipt and filing of the foregoing Acceptance of Franchise is hereby acknowledged
and verified this day of 2012.

Clerk


