
CITY OF GRAND RAPIDS

Meeting Agenda Fuli DetailC3, xnr, [:?_. rtr>
ft'S fil AlltwVki(jA')'NAfUAE

City Council Work Session

Monday, August 13, 2012 4:00 PM Conference Room 2A

CALL TO ORDER: Pursuant to due notice and call thereof a Special
Meeting/Worksession of the Grand Rapids City Council will be held on
Monday, August 13, 2012 at 4:00 p.m. in City Hall Conference Room 2A,
420 North Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL:  On a call of roll, the following members were present:

Discussion Items

1• 12-0482 Discuss Upper Mississippi Flood Mitigation Task Force - Pat Medure

Attachments:   UAper Mississippi Flood Mitigation Task Force

2. 12-0485 Discuss Community Marketing Task Force

3. 12-0477 2013 Budget Discussions.

Attachments:   Budqet Worksession 08/13/2012.pdf

ADJOURN

Attest:

Shawn Gillen, City Administrator

CITYOF GRAND RAPIDS Page 1 Printed on 8H3/2012



CITY OF GRAND RAPIDS

cirvcie :y
GI7/1lVC7 ,R,AI'Il`.i
A"s."'a`

Legislation Details  (With Text)

File #: 12-0482 Version:   1 Name: UMFM Task Force - Pat Medure

Type: Agenda Item Status: Passed

File created:     8/8/2012 In control: City Council Work Session

On agenda: 8/13/2012 Final action:    8/13/2012

Title: Adopt a resolution in support of Upper Mississippi Flood Mitigation Task Force and appoint Council
representative.

Sponsors:

Indexes:

Code sections:

Attachments:     Upper Mississippi Flood Mitigation Task Force

Date Ver.   Action By Action Result

8/13/2012 1 City Council

Title

Adopt a resolution in support of Upper Mississippi Flood Mitigation Task Force and appoint Council
representative.
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August l, 2012

TO:  Shawn Gillen, City Administrator
City of Grand Rapids rV---

FROM:  Pat Medure, Member Pokegama Lake Association
Bob Shankland, Member Pokegama Lake Association
Randy McCarty, President Pokegama Lake Association

Shawn

As per our phone conversation, attached is a resolution for consideration by the city
council at their August 13' work session/council meeting.  I would ask that an RCA
request for council action) be filled out and added to their agenda.  Bob Shankland,
Randy McCarty or I will be in attendance for the work session/council meeting to present
the information and answer any questions the council might have..

The request is to have the city council adopt the atta.ched resolution which supparts the
creation af a task force and the appointment of a council member to the task force.

The Greater Pokegama Lake Association adopted the attached resolution last month.

The Lake Association, which includes members from the lakes of Little Jay Gould and
Jay Gould, has concems about water levels on the three lalces.  The recent torrential rain
and weather events are lcely to be repeated in the future.  The recent flooding events
have resulted in substantial damage to the economies and environments in Itasca County,
as well as properties in Aitkin County to the south and Cass County to the west.  There
are future concerns of flooding, the impact to local economies, water quality, properties
and the environment.

We believe a Task Force should be formed, including membership from all the ai'ected
eixtities, to examine the issues and take appropriate steps to assure the US Army Corps of
Engineers water management practices fairly and equitably reflect the best interests ofaIl
the stakeholders.

For example, a couple of issues of concern are the Aitkin Diversion Ditch and the current
Reservoir Operating Plan Evaluation (ROPE).  The Aitkin Diversion Ditch was
completed in 1956.  Does is meet today's needs?  The ROPE was reviewed in 2006 by
the US Army Corps.  Does this meet today's needs?

By developing a Task Force, this will give all the stakeholders an opportunity to examine
the issues and to brin forwazd action items to the US Army Corps for consideration.



If you have any questions between now and the work session on August 13', please give
me a call at 218-244-1122.

Thank You for your help in this matter.



Resolutlon

in Support of the

Upper Mississippi Flood Mitiga#ion Task orce

Whereas the US Army Corps of Engineers (USACE) has the responsibility of controlling
water levels far seveal reservoirs and watersheds located in nnrth central Minnesota,

Whereas some decisions being made by the USACE are made with the intention of
prctecting property in the Aitkin area witha(esser regard for the impact those
decisions may have on upstream interests and environments,

Whereas USACE decisions have had a negative impact on upstream properties and
environments,

Whereas decisions made by the USACE to release or retain water are made with littte
o no communication with upstream in#erests,

Whereas the Aitkin Mississippt River Diversion appears nat to be operatin in a
manner which would and shoatd heip mitiate flooding events throughout the basin,
Whereas the recent torrential raln and westher events are likely to be repeated ie

future years,

Whereas recent flooding events have resulted in substantial damage to the
economies and envionments,

Whereas the ecently completed ROPE study altows the USACE to operate the
Pokegama reservoir in a manner which could further exacerbate future flooding
events and the impact #hose events wouid have on local economies, water quality,
properties and the environment,

Whereas it is in the best interest of ail parties to collectively examine the potices,
practices and assets of the USACE and to open a dialog with the U5ACE with the intent
of altering those paltctes, practices, priorities and assets to better serve all USACE
constituents,

Wheress a system is needed to better inform the pubiic about imminent changes ta
water levels so #hat stakeholders Mave adequate time to protect their propeMies and
assets, and,

Whereas, towards this end, a task force should be formed to examine the issues and

take appropriate steps to assure USACE water management practices fairiy and

equitably reflect the best interests of all stakeholders.

i



Now, therefore be it resolved that the

Supports the concept of formtng the Upper Mississippi Flood Mitigation Task Force
and hereby appoints

to serve as its representative on that Task Force.

Signed:
Title:

Date•

2
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Legislation Details (With Text)

File #: 12-0485 Version:  1 Name:

Type: Agenda Item Status: CC Worksession

File created:     8/8/2012 In control: City Council Work Session

On agenda: 8/13/2012 Final action:

Title: Discuss Community Marketing Task Force

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver.   Action By Action Result

Title

Discuss Community Marketing Task Force
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File #: 12-0477 Version:  1 Name: 2013 Budget Discussions Continued

Type: Agenda Item Status: CC Worksession

File created:     8/7/2012 In control: City Council Work Session

On agenda: 8/13/2012 Final action:

Title: 2013 Budget Discussions.

Sponsors:

Indexes:

Code sections:

Attachments:     Budqet Worksession 08/13/2012.pdf

Date Ver.   Action By Action Result

Title

2013 Budget Discussions.
Body
Backqround Information:

The items that have not been discussed yet and are on the agenda for this worksession are:

Mount Itasca request for $15,000

Histarical Society request for $17,000.  In the past, this amount has been a transfer to the Central School budget and
used to reduce the Historical Society rent at Central School.

Central School budget - with the 2012 current tenants, the Central School budget is projectinga$58,000 deficit far
2012. If the Historical Society did not renew their lease for 2013 and all other current tenants did, there would be a 2013
shortfall of approximately $61,600, leaving a December 31, 2013 fund balance of approximately $16,400, assuming no
unanticipated expenditures.  Consequently, a 2014 City contribution would be required if no other spaces are filled.

Domestic Animal Control Facility - transfer of $22,400.

Capital Equipment Requests - The Council has committed to funding two Airport projects totaling $48,500.  We have
attached a list of the other capital requests.  We have included the $48,500 in the proposed budget.

Requested Citv Council Action

2013 Budget Discussions.
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c:;Fnnc iinri,r_5 Lisltive IVlaster11.1_IN A11NMI'1t>IYjNI,UI{.

Filo Numtcr: 12-0477

File ID:  12-047% Type:  gonda IEem Status:  Dtaft

Verslon:  1 Rofaroaco: In Control:  City Council WOrk
Session

Filo Croatod:  Q8/07/2012

File N1ml:  2P13 Suclgot Discussiarts Continued inal Action:

1'itle:  2()!,i I3uclget !')iscussions.

Nates:

Spollsors: nACtment Dato:

Attachmonts: EnaCGnont Numbpr:

Contact:
Heariny Qate;

Drafter: HeCtive Date:

Wlstory ofl.egislative File

Vor•  Actbig 8ody: Deto,    Action: Soqt To; uo Dato: F4tu    2o9idtt
elon; Deta:

Text of Legisltivo Filo 12-0477

2013 k3udgctI.)iscussion:s.

Backnrpn.d.lnfarrnAtion;_

C'he itcens lh,d litivc not bcn disousvCd yci :1ncl tlro otti tttit+ ugndn 1ur this wol'ksessioll PC:

Momit ilasc:a rcyacst lir $! S, OqU

I1tsCaCiCISuCiCty CCCUVI #oi• 17,(1pO.  I» th4 past Slll,; Ifttpuftt h114 4G1 a trntifr4c the C:Cntral
5cao1 bucl;ct:ufused to roduce Cic I Iistui ICit) SQl%kCY 1'f%Il( A1 C.R%Illil S4I10(7I.

C:e;ntral Sehqol butl - WI(It CIl4 q 12 e:ue•rcnt Ceniiity, the C:cnu•'<tl 5chool hucl;e;t is prcj4cfing t
SM,pU(. cle:licit lii• 201z. #i thv I listcric:ul Snciely <lid »ot rcncw theii luasc: for 2q! 3 anc! a11 othe;• currcnt
tenntti did, thcee would be;2Q1:; shor[f,tlof'lpproximately ;(il,fiOU, Ictvin nI)CCfn!)r3 f, 2U13
imd t:dauccpf.ipproximntcly $IG,400 i1gStl111lI1; !lp ltll.11ltlCl[l[L4 4X1Gl1C1fUi'4S C:tnseyucntly, a 7U14
ity conGilic>n vnUd hCi'(:qtiir4 iI'l14 nt11Cl' SpACCS tU'C '{ICCI

Ucuncstic Animal C.ontrc>Iftuilily - lrti«stercl'$22,4q0.

CITYOF RANn RAPIDS PApo 1 PrMtod on8/e/2o72



a JaJnUvo MA91orC:ontlnuad i2-0AI77

CapitilI'squipmcttt itquests -f̀hc f:ouicit !t s cozimitte:dto ti»idin; i4vu Ilir.oK prUjects tctzlin
48,SUU.  We t11Ve tltt:lchc[ tl ItSi (lEII14 UIIiCI' Ci1t)lSi1I 1'CCIC$Eti.  WC i1t1VC IIICIUCICCI 11C:4 in Liic
praxyscd Errrclget.

Rp ucsted Cit Counci! Action

2013 I.3udb4t Iaisuuasioil5.

C1TY OF QRAND RAPlOS Pngn 2 Frintod o 0/8/I4?2
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Date:   lune '1.3, 201.2

To:     ity oF rancl ftaFi[is

f-rqrn:  1on Denneyf'residant
tascs Ski & OurnE;

fic:     Ml. leasca Upditc & Rc<ucst

First of all, I would likc to thnk l•iie Gity af C;rrid F<<picls for your ccmtinied support.

This psk year w5 aeain, was our best year ever.  Wc, c:onl'irued to iFYiprovF Mt.ltasCy'ti  "fErrin Prk" (stiowtaarci n<I
free-skiin; re), ddecl a r- ry poular tubirg rrtt, iTade upgradrs to our chairlift .system ineludln  new el>cfri: motor

arcl sevPraf safety fcaturc:s, wkiicft all contribut<d t« si;rificart ovc.rrlk improvmrnts and •trcmendous success.

N(:xk yer we plrn to confinuc tc uild on ttose results.  Isrirrary proje:cts include Pistor E3ully repairs, t>ep ;irlrlefS (I?1fR
Co-ski) slope nd lift, rc:;rauie'ferrainf' slopc ta 311uw for dedit.iled "hi;h-speec rqpF tow" 7nc! impravr! feiCUrns,
and snowmkin; pond irrprovemer7t tn exrend season.  Other srnall projects tht wifl be cortlcted by ur many
volunteers inc{ude pirtifing ancl rE-roofin two btillcl9n;s, clearin frails, and clenln; of plastic surfacc of 70 m:lrski
Jurnp.

Lastly, I would likc: tr rcc.ust $15,000 suport (s:m as last year) t3 i used as ttcl7in; funcis to maintain the cm;oint;
oac.rticnS 'rt Mt. Etasca.

1'han!< yof agaln for your continwczd suport.  I looi< forwatd tq ctlkin with ycu saan.

as ?.3causey

Jon Denney, President
ltsca 5ki & Outing
Mt. lt7sCtt



IT.ASC,l COUNTY

ZSTQRICA., SOCIETY

K.IRJALAGNEA.,OGY & HISTOIt'Y iZESEARC:HCETIt,,,
10 NW th St•cct, #3.A, GRAND RAPIDS, MN 5574

July 3.2, 2Q12
1_    '  

d

CI'Y C)€ 1Ni: R/Fi`
To:  Grand Rapids City Mayor, Cauncil and City ldministratvr

From:  Itasca Couny Mistarical Saciety

History is foundd tn a large degree on sources maintained and preserved at the local level.
The Karjala Genealoy and History Rsearch Center has doubld in size the last 4 ycars, hosts
2 public computers with Ancestry and is a hive of actiitv!  The Iasca County Historical
Socity believes in the impartance f preserving sourcs nd making them available to
mmbers of the eommunity.  We cannot da this withou the support af local units of
gavernment.

We ar asking the rand Raids City ouncil to put in thir budget $17,000 far th ltasca
Caurtty Historicl SoCiety.

While i is important ta prserehistory, it is cqually important that it be disseminated to the
public.  The research centr is i a huge process af digitizing dacumnts nd pitures. We are
working with the SCSEP snior and the caunty social worker training progrms.  We train
these 2 groups of people in th center as thy hlp us to meet our gols with digitization.

History is impartant ta Grand Ftapid, and the Itasca County Hist4rica[ Society is looking
forward ta working with the city to updte he cemetery recards. After this IasC storm, it
really hit hom the importance of capturing a moment in tirrze. Your support wi11 nabl us ta
capture a piGture of aur heritage and save it for fuur generations

C!    .. : .: z. ,.
r f
a•>  ,.  r -:-?_l".-<..
LeQna Litchke Lilah J. Crowe

8aard President Cxecutive Oirector

p.S.

Find enclosGd the Minnesota Statuts with the recornmendatians #o focal governments.

An undrs#anding of #he past is essential c a caherent vieuu of the wrld.
A society tha# has fargctten its past is no tfiffiernt than a man with arrnesia;

history is our collective memry.

TASC1 MUS,C1 * 3JDY Gt\RLANY7 CrALIF..[tY*

ichs(u;paulbunymn.tct/researeh(irpaulbunyn. R1ct
itascahistoricl.or

218-32f-b431



138.U51,  Minnesota tatutes 20' 1

Copyright a 2019 by the Office of Revisor of ttu#es, State of Minnesota.
138.051 GoNTYHs7 '1Z1CAL SOCI;TITS.

he pouFty board o ay ccyunty, or thc aver3in botly of axiy muiticipal corporatirni, school
clistXact or ublic libr.ry therein, is hcrcby authari•r.edanci empovvered to set paxt and fiu•nish
a sxitable rcon ar space in the courthou5e: o[ the cotinty, or iir any ot ats maniciplsciiool or
library build.ia;s, s the casc znny he, for the purposes nc use; of the histas'ieal socicty af such
co«nty, nd to furnish light ttd hettt}ereto•, ar Ctxe county board ma+ in its discrc;tion eanstruet
oc otlierwisc providc nd furnish oCtc:s• suitbl lousirg ir the county for such purposs and use.
Iis#oxy: (5670-I1) 9z9 c 324 s 1; 1a57 c 34. 1

8A52,  Mirtnesata Stt'tes 20'!1

Copyrighfi O 2011 by the Offic of Revisor af Statutes, Stat of Minnesota.
138.052 't'AX .,L+"V'Y.

Th:e caunty board of azty aounty is auChot'ized and einpowexed topapropriat, out of the
tLVCIlI,I'4' lltlC1 Of SUCiI CUUIIt O' 011t p'L118 piC1C4CC1S tr0l11 a spccial tflx levy upan all the tpxable
property in tte eoklnty, suc;h su As it ,lay dc;eri adviszble, to b paid to the historical society of
suck county, t be uscci for the prnlotiot of liistoricil ro•k witltin th; bordc; tket'epf, and Poz'
t17e collection, prGSCrvztio.n1nd ubliczuian oflistof•icalmterizl and to dissciYYitate 1liskor
inforrnation of the county ililCl 111 P to defrzy the expense Pe'ying on the historieal work
iii such count (XOViCied tht n0 COU[Ey hAflrd i5cuthOt'i?:Cd to appr4pnntC aiy finds fUr t}1C
benefit af any cnuilCy his#oricai society unless such societiy sftall be affiliatccl vvittt nd approvcd
b te .MinlcsotiHistorical Society.

liisCoty: .1 S7 c 394 s 2

138.053,  Minnesa#aStatutes 201'

Copyrigh# U 2411 by #he Qffice of Revisor of Statutes, Stte of Minnsbta.
138.053 COUIi''XIIIS'1'ORICAI, SQC1L+"T`Y; T I..,:VY; LTTY+:,S OR'1()W1S.

t'i1 goverlxxgbody of any hOTnC ClilC Chlitc;rUr Sttutpiy city UT CUWiI C7Q?ting CitiF:5 a.f
tle first cltss nnay an,nuaily apprupriate frpm its g;nct' ud n amount not to exceed 4,024'l $
erent of taxblc mnxket valuc, de:rivcd som d valo.rem taxes n prope.rty or ather rcvenucs, to
be paid to thelistorical saciety nf its respcctive county t bc used far the prorrokioa flistoricl
oz•k nd to aid in defryit tlke expenss o! c'aying on Lhe hisiotcal work in tht eounty. Nn city
qr tUWn rilx ZpCOrany futxds for thG bcne;it ot Zsiy liistoriczl soiety untss the society is
affiliatcci with and zppx•QVed by ttc Min.nesta istrieal Soeieiy.

iistory: ,(963 c 129 s 1; I973 c 123 cart 5 s 7; 973 c 773 s 1; 1983 c 315 s 1; 188 c 77 crt
S s 84; 1989 c 277 art 4 s 11; 1 94 c SOS crt 3 s 4: Z(lU$ c.IStsl



A

a     Minnsota

Histvrial Socity

July l 1, 701?.

Mr..leffrcy Walker
1tsc (ounty ALICI#UI/ CEfSStil Olfice
E23 NF; #fl, SE.

Grand R.iEids, fVN 557d

E7crM•- li<cr,

Tle Itasca Coui,ty1-listor so;ry srris:w! ,ti, ,a ajirc.rvec by Ele Nlinxesci E-Iistofical Society
under State Statut IaS.OS3.

Sincc tha E920s the Miinsttt1-lisiorical SociCCy hs supportetE rfie efEor'ts Uf rc;sicients in ech af tloe
st7ce's S'7 cauntics on felaft' aflisiury. '1'cctay tliore is ft coi»ityliska•ir:al soeiety Fot cvery couni in Cle
Stnte of Miniesota, "I`!c 4TrUn nnd clili,;Uttw4rk of tltese ttlfilitl;cl p=a1'lnt;rs eistees ntcl brc£3(ic eeess
t> Ch ststC's rich histary rvfyere rhtr histnry hE{Ec:nccl. We a3•e: proucl tn worl: rith ih ltsct Caurity
Xisiaricl Societ ts if Ct1rPi45 oUt its missiot qit bc:h,lfa( 'nll resictetts of Ittsc: Comey.

Tlzanlc yot fqr ypur eantiniiecl interest in id suppcaof hisCOry, 11'yoz linve anycuGSiians, da «ot hesiraCe
tp contact me.

Rcspeettilly,

r1?.''"l•,` ,; fJ ...
Davicf Gabitskc

Man•rt;trol' Otlrcch Set•vicc:s
daici. *riitske a.irt" ti14.ic,  (i51 259-31C

hlinrusnk riVstorical .Sociuty, S1y Krrna :,ut,:vi1 Wc!st, &.iint  M}n»:ixtn.55102

G51-2ti9-'SUbU • BZ8•7?.%-ES'II& • wtivv.mf111:.,bY51



C17Y aF GRAND RAPIpS
ENTiAL. SCHQOL CCMMISSION

AC"UL2q(J$-2017 EXPENDiTURS, 20'12 BUDGET, PROPSED 20'i3 BUDGT
WiEh Histvrica) Society as Tenant

2Q12 PF20POS0

RVISD 2013

2008 2409 2070 2011 BUDGET BUDGT

RVEN(IES:

L.eases 118,7'B4 113,418 8,179 82,363 61,693 72,455

ate Lease Payments 2 1,327 17Q

State of Minnesota-Grant 91,011 7,000 20,OOQ

Blandin Foundation 781 7,269
Cookbaok Sales 391 S60 618 632

Miscellaneous 19,74p 25 1,18'f

lnterest from nvestment 6,353 3,54 1,794 2,164

OperatingTransfer-In 12,000 9,OOQ_ 12,000 17,OQ0 17,000 97,000

TOT/L REVENUE. 142,337 157,858 113,798 110,34p 98,693 9,455

EXPENDITURES:

Supplies & Ma#erials:

Office Supplies 1 

Maintenance Taols/supplies 3,352 4,370 3,491 3,039 3,600 3,600
TotaE Supplies & Materials; 3,352 4,370 3,91 3,053 3,600 3,600

Other Charges & Services:

Prqfessianal5rvices 2,01T

AccountinglAudit 1,696 1,696 1,688 1,686 1,700 1,'00

l,egal fi1$ 1,528 293 1,129 7QA 1,000
Exterminator 306 1,151 369 31B 500 a00

3anitorial 10,623 9,678 f0,549 11,3BB 11,000 11,400

Managemn# Contract Service T,200 7,200 7,200 5,550 5,100 5,400

Tlphone 5 546 9,713 1,450 1,70b 1,700

PostagElfreight 166 275 186 256 225 225

SeminarlMetings/Schoal 4

ArornptionslAdvrtising/Publishin 4,072 3,1Q9 2,4Q4 4,041 3,000 3,000
Generallnsurance 17',156 15,03 14,128 12,361 16,500 15 ,aon

EleCtricity 20,96 19,358 20,519 16,350 21,Q00 20,Ob0

Garbage 3,045 3,Q96 3,40Q 3,694 3,200 3,400
Heat-natural as 17,492 17,773 12,521 15,339 17,000 15,500
Maintenance coniracta  elevator 2,68 2,3F>9 2,028 2,142 2,600 2,200

Building mainUrepairs 18,235 3Q,92Q 26,997 14,9$7 10.,040 14,000

Fire Alrm & heating contracts 7,3t7 204 7,204 7,712 7,50Q 7,7pQ
Gen Equip MainURepair 24 970 1Q3 1,500 1,00

Miscll8neous 52 137 1$9 147 100 100

Bu'tlding MinUCp Rs 9,222 25,110 22,000

Dues/subscriptions 30 20 20 20 20 20

Tatal Other Charges  Services: 112,403 122,787 137,734 12Q,872 107,645 103,75

G2pitl OUtly:



CI7Y OF' GRAND RAP1D5
CENTRAL SFOUL COMMISSION

4C"CUA, 2Q8-2011 EXPENDITURES, 20" BUUGET, PROPOSED 2013 E3UDGET
W;th listorica! 5ociety as 'eriant

2092 PRC)POSED

REViSED 2Q'E3

200$ 2009 2010 2091 BUDGE7 BUQGET
W._  

BEdg improvement 4,781 15,300 4Q,000

Bldg imprv-capital reserve 5,562 5,367

Fvkal CapitaE Qutlay: 781 15,300 45,$62 5,387

TQTAt EXPtVDITURES: 120,136 142,457 141,225 123,925 156,$Q7 112,712

Excess Revenue > Expenditures 01 15,400 27,427) 13,5851 58,f „4 23 S7

Janitoriaf is $750 per month plus sales tx =$9,620.  Increased ta $11,OQ0 fdr additional claning,
Management Contract is $45Q per manth =$5,00
Promotion/Advertising includes $2,5p0 for #enant dvertising and $500 fo advertising o# tentak space.
Capital Outlay-Building improvement-capi#alreserve - Leas Agreement requires 5% of the projcted operalions cost be

transfrreB in th Capitl Reseroe unds annualfy

201? Revised budget is adjusted for the 2012 acfual renters.  The 2Q12 ariginl budget inciuded the Chamber,
Stained Glss, and all of the Fistarieal Society 2nd flaor space.



CITI( OF GRND RPIDS

CENTRAl SCH4Ql, COMMtSSION

ACTUAL 2pQ$-2011 EXPENDITUf2ES, 2412 Bl3DCET, PROPOSED 2013 BUDGT
Without Historical Society as 'enant

2p12 PCOPOSD

FtEVISED 2013

zoos aao zao 2011 BUDGE7 sua

REVENUE5:

Leases 118,7$4 113,418 88,179 82,363 61,693 51,080

Lake Las PaymEnts 28 4,327 170

Stat of Minnesnta-Grant 19,011 7,000 20,000
Blandin Foundatinn 1,781 7',269
Cqokbook Sales 391 564 61 B 632

Miscelfaneous 19,740 25 1,981
lnterestfrom Investment 6,353 3,545 1,794 2,764

Operating Transfer In 12,000 12,000 12,000 17,000 17,000
TOTA. R1lNUE; 142,337 157,$5$ 113,79$ 110,340 98,693 51,Oa0

LXl,ND17'Ui75:

Supplis & Mtrials:

Offict Suppltes 1Q

Maintenance Tools/suppEies 3,352 4,370____ 491 3,039 3,60A 3,BOa

Total Supplies & Materia[s: 3,352 4,37Q 3,491 3,053 3,600 3,600

Other Charges & Services:

Professianai Services 2,017

Accountinglludit 1,696 1,696 1,686 1,6$6 1,7Q0 1,700

Lgal 69 F3 1, 528 293 9,129 700 1,Q00
Exterminator 306 1,161 369 316 504 400

Janitorial 10,823 9,678 10,549 11,366 11,000 11,4p0

Management ContrctSrvic2 7,200 7,200 7,OQ 5,550 5,400 5,400

Telephone 544 546 9,713 1,40 1,700 1
Postage/freight 166 275 186 266 225 229
Seminar/Meetings/Schoal 224

Wromotions/Advertising/f'ublishin 4,072 3,409 2,404 4,041 3,Q00 3,OQ0
Goncral Insurance 17',156 15,034 1,128 12,361 9G,500 15,000

Elctrlcity 20,969 19,358 2Q,519 16,350 21,000 20,000

Garbag 3,005 3,096 3,400 3,694 3,20Q 3,400
Mt-n#ural gs 17,492 17,773 12,521 15,339 1'I,400 5,500
Maintenance contracts -levator 2,68 2,369 2,Q28 2,1A2 2,600 2,200

Ruilding mintJrpirs 18,235 30,92p 28,197 T4,987 14,000 94,QQQ
Fire qlarm & heating contracts 7,37 7,204 7,04 7,712 7,500 7,7Q0
Gen quip MainURepai 24 17Q 103 1,500 1,OOQ__
Miscellaneous B2 137 1 39 147 100 100
iuilding Maint/Cap Res 1,222 25,110 22,000

DuQS/subscriptions 3Q 20 20 20 20 20

Total Othr Charges & Srvices; 112,03 122,787 137,734 20,872 107,645 103,745

Capita! Outlay;



CITY CF GRAND RAPIDS

CENTRAL SCWOQL COMMISION

ACTUAL 200$-2091 EXPENDITURES, 2012 BUDGET, PROPCSED 2013 BUDGET
Withaut Historical Svciety as Tenank

2p12 PROPOSD

2VlSf 2Q93

200$ 2QQ9 2p1p 2D11 BUC?GET SUDGET

Idg impravement 4,781 95,300 F0,000
Bldg impn-capital resarve 5,562 5,367

Total Capital Outlay: 789 15,300 45,562 5,367

701"AL XpENDITURES: 920,'E36 142,45'7  'E49,225 923,925  'E56,8Q7 112,712

Excess Revenue  xperdrtus 22,201 15,440 27,427} 13,585) 58,114) 61_,632}

Janitoril is $750 per month plus sales tx $9 ,20.  lncreSdto $11 for adtfitidnl cleaning.
Managment Conkract is $4SQ per monkh T5,400
Promotion/Advertising includes $2,a00 for tennt advertising and $500 for adertising of rentaE SpecB.
CapitE Outlay-luilding improvement-apital reserve - Lease Agreement requires 5% of the prajsc#ed operations eost be

transferred in the Cap+#af Reserve Funds annually



CITY aF GRAND RIPIDS

Grand Ftapids Dornestic Aimal Cntrol Facility
Actual2Og-2011 xpenditures, 2012 Budget, and 2013 8 2014 Proposed Bud ets

PF2flPOSD PROP05f

2Q06 2009 2010 2071 2012 2013 2014

AC"CUAL AC1'Ub1L ACTUAL ACTUIL BUDGET BUDGET 8Uf7GET
Y..    ...  ...  ....

Reverue:

City of Gahasset 4,500 5,965 7,007 5,4Q8 7,OQ    5,000

itasca County 25,28F3 20,000 24,500

City of k3ovey 952 7.,100 2,1Q0

City of Cpleraine 2,100  -

Dog Lieense 4,514 1,030 1,024 200 500 300

Cat Giconso 540 10 3Q 1q 100 50

Pound Fees 860 4,343 750 655 1,100 850

Miscclaneous 50 10 S

Operating Trnsfer - tn 36,50p 42,qpQ 43,88i 2p,qp0 2',000 22 400

7atal ftovonue 46,964 50,44H 52,688 52,622 57,800 57,300

xpqndituras:
Personna!

Salary-FUltime 16,J48 17,Q36 17,94 2Q,214 1,135 22,fi90

Salry-Qvertime 491 1,OQ3 2,174 871 1,750 1,750
Safary-Parttime 941 i,806 1,70A 2,219 2,Q16 1,833
PERA 1,'i29 1,219 1,4p$ 4,528 1,$05 1,762
FICA 9,115 1,22Q 1,330 1,424 1,544 1,507

Medicaro 261 Z85 311 333 369 352

Health Insurn 4,44p g,5$p 6,120 6,GOU 600 6 7'50

Life Insurance 42 46 12 92 12 12

klnemployment 1,'k?.Q 2.,A6
Workers Compensation 315 368 298 439 450 4"!5

Tofal Personnel 26,722 30,9f37 31,25fl 33,641 36,674 37,13?

Supplios & Matorials
Assets between $700-$4,999 3,a

Supplias 2,681 3,013 760 3,1a3 3,5qQ 3,000
Motor Fuel 1,546 1,544 1,560 1,480 1,B00 1,500

Tatal Supplies & Materfals 4,227 4,5'E7_  ?,?02 4,6?2. 5,300 t,500

4ther Chsrges & Servces

ProfESSional Serviaes 1,590 2,61 f,660 1,728 2,304 2,ODo

7elephqne 531 845 219 293 350 350

PostagelFreight 5

Somittrs/Training 163 T,70 2fiD 264  

Cyeneral liabilityiSUrBnCe 3,937 3,490 3,918 3,013 4,200 3,iO4
Electric A,483 A,1A3 5,5J3 5,936 5,000 5,OQa

Garbago Rqmpval 35 35 35 45 35 35

Natural Gas 1,557 9,302 97a 1,A16 1,800 1,320
Maint Contracts 219 240 20a 750 750  

Building Mgintenanee 392 1,124 157 1,300 1,300
Genrat Eqpi MaintlRepairs 33 4Q0

acility Maint Chargp 9,Q70 5q0 500 500 504

Total Other Charges & Services_    14,158 14,Q4& 13,143 13,525 16,495 15,515

Total Operting Costs 45,107 49,559 51,603 51,789 57,469 57,147

RVNUES/(El(PENa1TLIRES)   1,t357 f397 1,085 833 331 153



CITY F GRAND RAPIDS

2013 CAPITAL GlUIPMENT REQUST'S

EquipmentIeplacrnent Fund u+

Requests Cmmitments

AIRPORT

8& 10 Unit7-hangar ramp-City portion 39,750 39,75

Tractor with laii Mower 8,7fi0 8,75Q

GracKSafing-'Taxiway A 2

3kJELDING MAINTENANC

City Hal] Bthroom Fixtures 14,AQR

CMTRY

Mawer Replacment 4,500

FIRE

Fire Hafl roof teplacemnt 30,000
Lockers B

Infrmatian Technology
Rep{acc corQ network switohes 9,Q00

PARK & REGREATION

Playgroundrvi#alization 50,000
Cehumidification replacemnt 75,000

PQLlCE
Vehicl rplacernent 7q,Q40

Remoke pale camras 7'0,000

PUBLIC WRKS

Pickup #ruck replacement 35,400
Turf lawnmower replacement 18,000

City Entrance Signs 1fi,00

Totai requosts - CIP Fund 5,250 48,500

ieppartrnent Depreciation Fund
Brush truck repEcement fi5,0Q

Golf our$e ud
4000  F2ough Mawer 28,000

Total Galf Course 28,000

S#aCm Wter Lltility Fund
Street Swepr 7$4,OQQ --

8/5120123:56 PM UcityfsllFiancelBudgets12013 eudget Workshoots12013 CIP recap equlpmnnt.xls



C:ity of Gran Iapids, Mkesota

mncleuf C.'apr'tal Irnrvvcrncnt Plun
2013 thru 2017

itlJJLl.. G  {UNx)XNC 501.RCrs Y nrPA.2. r  v A\r`

eptrtnacat 1'rojcct#    1'riority 2013 2014 21115 201G 20l7 Total

Air>rt

8& 10 T HengrRamp Repfseemeni 7,0131AP-1 2 250,000 250,000

Alrpa CeAtdf Fun Ealo++Fe 9,Ra8 3,000

C1P Xuntl J9,75o 94,50

FiL4 75,040 75,OU0

IfASCB Couety 39,750 99,75D

f/MN-Afrpqr 6T,800 d?,500

ConverttianalTractorwithFiailMower 2D131AP-2 2 86,008 88,008

AlADf CAptP! FYId $PRnGP l0,8B3 f0, 887

C1P Fund 8, 760 a, r30

lfvec.Cvunry 8,750 1,150

S7lMN-Afrport 57, 815 Sr 6R5

Crack 3ealing Taxiway A 20131AP-3 1 9D,000 90,QQ0

P und 2 2'SL T50

FAA e5,500 d5,500

Imca Counry R50 250

General Avlallon Ramp Relacement 2014JAP•4 2 50,000 250,000

C!P Fund B,YSR B,YSL

aa asr,soo zs,oo

laaca Counly 8,250 8,230

Land ACQ. - So. eoundary Tract 5fi 20t51AP•1. 3 120,000 1ZO,OOU

IP Fud 3,QD0 3,a00

FM 114,400 11t000

Jlnsca Coimy 3,00o a,ono

WY 161334 •xtenslonJustilicalon 2p151AP•3 3 15,00o i5,000

C1AFund 373 r

2gp tI,4B0

1asCe GOI+Y 7s 43

RWY 1613A -1,590 Ft. Exlonslon - aosign 2Q1IAC+•1 3 3O,OOQ 350,tl0U

cirand e,so e,o

ap asz,soo 932 ,soo

Nnaca Gounry 8, 750 7

YVf̀ 1Gl34 -Resurface ancf Resalue L-O-S Issuos 2171AP-1 3 1,000,000 9,000,000

CIP Fund PS,nOa 75,OQ0

Fpq 460,000 970,000

lfeaca Caurtly 2s,oao 23,GOC

RWY 16134 -1,500 Ft. Extension • Construction 201'IIAP 3 3,OOQ,000 3,000,000
C1PFuiJd 15,Q00 75,000

Fq 2,89D,000 T,BS0,000

Ifasca Counry 75,OOG 78.000

Airport Totl 426 ,008 250,004 13S,flOD 350,000 4,COO,tl00 5,161,OQ8

I Eiuildin; Maintennnc

City Hall Bathroom Flxtures 2013fCN•1. 2 14,000 O,tl00



l7C{)tllrtmC»t j'rc,ject#    Ps•iority ZO'f3 21)!4 2415 241G 2017 otal

CfPXund 9Q000 10,000

Admin 8 inence Carpet Replacemsnt 20141CH-2 2 17„fl00 12,Q00

IP Furtd f2,000 r000

Cauncil Chambors Carpot Replacemont 7,015lRFI-1 2 12,OOQ 12,000

CIP und 12,000 1l,OOD

Ruildirg Maintensinee Total io,aao 1,04D 42,OOa 34,000

C:cnactcry IIAM
CamotcryMowerReplacement 2p1310EM•7 4,500 4,500

CIF FanA 4, 544 I,S00

Ceimetery TctrE 4,500 s,soo

iFirC
Lockes 2Q13fFD-1 3 a,000 d,ORO

CfP Fund B4O4D B4ODO

Fire Hall Root Replacement 2U13/Fb•2 3 3tl,000 30,P00

CfPfund 3A,Oa0 90,OUD

BnishTruckROplacomant 2pt41D-t 2 65,000 4

Tawnshfp bo CamrachDolrrocleHcn B,OGO 65,OOD

Fir Hall Doors 201AtD•7 2 AQ,000 40,000

C1A Fund 40,OOC 40,OP0

SOUShSW Flr Sintian 2Q171FD-1 2 2,OOO,fl00 2,00,000

60ClPonds 2,OQR,000 0,000

ire Totai 36,004 1D5,000 2,000,000 2,l43,OQ0

Golf Course
G01f COUrso 4000 D ROUgh Mower 2p131GC-2 3 28,000 28,Q00

Goff Courao Eefarprlsa Fund 28,QOG 28,000

GaltCourse Greensrnower 201M1fGG1 3 th,5p0 i,500

ollCourao frtlarprlao Fund 14,500 94,500

Gol[COUrsoTnMowar 20141GG2 2 1G,6Q0 16,Q00

GollCoUr94 ntoplao Fund f6,00D 4a

Goif Course Fainuay Mowar 2015IGC-1 3 7.D0 QOa

G01Courao Enferprfao Fued 2f,000 27,000

G4tf CourSe Fairuray Mowet 2016lGC•1 3 21,000 2?,000

GoflCoune Entorprfeo Fund 21,000 2i3O00

Go[fCoursv Total 28,000 30,50U 21,4ub 21AGC 1po,saD

n•

Replace selt check corrqputer 201ILIi3•1 3 15,000 95,000

Llbnry 93,OQ0 75,400

Librnr+y 'CotAI 15,OD0 f5,OQ0

Managcnct k'ormtiyn 1
niu

Replace care network switchps 201311T-1 2 9,OOQ 5,OOa 5,000 i9,000

GlPFKnd 000 S,OPO OOQ t9,P00



ep:rtment rojcct#    Pritrity 2{}13 2014 2415 2UI6 2()17 Tot7i

Rpllr,e twq vlrUlAl Spnror hosl compulers 2014111'3 2 14,000 JR,P00

C!A Fontl 1l,700 R,R00

RepfacC the City emai! senrer 7,QISIIT-2 2 10,000 tO,QOQ

CIA Fund t0D0o

Managetticnt Information Total 9,00o t9,000 5,000 70,qp4 43,000

Pyrky ancl ltccrcation
wr

pl&ygr4undRevitlizUOn 20931P&R-1 2 90,000 35,pQ0 B

CfP Fund 95,000 35,OOQ

Pprk Land Dodfceffort 50,C00 30 

Oehumidilicatian Renlacement 2013fP&R-2 1 75,000 T5,Q00

CIP Fund TS,OOU S+Q

CivEc Center Raaf Replacement 20141P$R-1 2 150,6Q0 150,OaU

CfA Fund f50,OW 150,000

RoUigcrtipn Systemfepfacement 7.,0151P&R 4 1,100,000 1,1QO,Q00

Cfp Fund i,9o4,000 7,700,404

Parks nd Rccreation Total 25,040 185,000 1,1oD,000 f,410,000

IPplir:

Police VeriiIe Replacement Pian 20131PD-1 2 0,000 6A,Q00 64,OOQ 6A,000 65,000 327,000
CfPFUnd 70,000 94,OOD 84,R00 84,000 b5,000 R1,000

Police Rertiote Pole Camcras 2U13lPD•2 3 70,OQ0 O,Q00

CfP Fund 7'0,000 70 p

alice'taser Replacemenl 2a35fPD•1 3 26,000 6,000
GIP Fund P8,000 2qOn0

Polfce in-Caf Video Replacemont 2615tPD-2 2 50,000 50,000

pru„ sq000 so,uao

Poliee In•Car Computer Maint Contr 2Q151PD-3 3 46,000 48,000

C!P Fund 8, 0

Pq11Ce Impound Bttiiding 2Q17lPb•1 A 145,000 1A5,000

C1PFund 143,Od0 A5,000

POlice'1'otflt 140,004 BM1,OUO 188,On0 64,000 t0,00Q 666,000

ublic Wuks
PW PiCkup TruCk RpplacCment 20791PW-7, 3 35,Otl0 35,Q00

CIP Fund 35,000 35 000

PWTurfLawnmawarReplacemont 2013fPW3 2 18,000 48,000

CIP furld avo 7e.a

Ciry Eniranco Sns (4) 2Q131PN1 2 15,000 15,000 15,000 IO,OOQ G5,000

ClFfund 95,000 T5,000 i5,000 20,000 be

PW BaCkh04 Roplacomant 20761PW1 2 200,090 200,000

Equ7pmonf CDINIlcafos R00,4AA YOO,OPO

PW Qump Truck RCplaCement 2Q161PW 2 345,000 345,000

EqufAmOn rllfpeps 345,000 13,000

PW Flail Mowar Tractor 0161PW-3 3 55,004 85,000

C•qulprnon! Corllfkaros 53,000 65,G09

PW 7urf Lawnmower Replacemeit 2k961Pw-4 3 75,000 75,Q00



Depnrtrnent Projcct#    I'riority 20i3 2014 2015 ZOt6 2{)l7 Total

Eryufpmon! Carflltairos r5 OQU 75,000

PW Piskup Replacement W1Plow #2 20161f'W-5 3 54,000 50,OOU

eyurpwnrccacoloo o,GOO so,aao

PW Plckup Replacement WlPbw 111 2061Pw-6 3 50,000 50,000

Equlprnanf Corlfficalaa 50,000 50,000

Public Works Totl 66,OQD 5,Q00 15,04U 785,000 893,000

Storm Watcr iltilitY
5lrcet SwepGr 2D135wu-1 2 1AO,R00 980,000

Srorm Wewr IllUfry ieo,ann tao,ouo

Storn Watcr CJtilit'Y'otst
a

C.;IZANU'1'()`E'AL 1,428,508 fi$0,540 1,49t,000 1,240,000 8,210,000 0,6SO,Op9


