
City Council Wark Session Meeting Agenda Full Detail - September 10, 2012
Final

CALL TO ORDER: Pursuant to due notice and call thereof a Special
Meeting/Worksession of the Grand Rapids City Council will be held on
Manday, September 10, 2012 at 4:00 p.m. in City Hall Conference Room
2A, 420 North Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL:  On a call of roll, the following members were present:

Discussion Items

1. 12-0566 Active Living Center

2. 12-0579 Review capital campaign feasibility study for Active Living Center at the YMCA.
Attachments:   Report to Communitv on 11 x 17 REV

3. 12-0583 Discuss 2012 and 2013 audit costs.

Attachments:   2012 & 2013 Pr000sed Audit costs.pdf

Sample Manapement Letterdf

ADJOURN

Attest:

Shawn Gillen, City Administrator
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Legislation Details  (With Text)

File #: 12-0566 Version:   1 Name: Active Living Center

Type: Agenda Item Status: CC Worksession

File created: 9/4/2012 In control: City Council Work Session

On agenda: 9/10/2012 Final action:

Title: Active Living Center

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver.   Action By Action Result

Title

Active Living Center

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 9/25/2012

powered oy egisar"



CITY OF GRAND RAPIDS

r, ,,

GtANt rt.,iuS

Legislation Details  (With Text)

File #: 12-0579 Version:   1 Name: Active Living Center discussion.

Type: Agenda Item Status: CC Worksession

File created: 9/5/2012 In control: City Council Work Session

On agenda: 9/10/2012 Final action:

Title: Review capital campaign feasibility study for Active Living Center at the YMCA.

Sponsors:

Indexes:

Code sections:

Attachments:     Report to Communitv on 11 x 17 REV

Date Ver.   Action By Action Result

Tlt@

Review capital campaign feasibility study for Active Living Center at the YMCA.
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In early 2012, the Itasca County Family YMCA ElderCircle and the City Y& ELDERCIRCLE
To strengthen ourselves, families and communities by promoting of Grand Rapids conducted a planning study to determine the
growth in spirit, mind and body. availability of funds and resources to renovate and expand the current Dear Friends,

YMCA facility to better serve our community. The board of directors for

LJERCICLE3+11l.$!`Jh the Y and ElderCircle, City Council, and, as the study confirmed, We thank all of you whor""'` `
community leaders, recognize the growing senior population and their participated in our planning

To help seniors maintain their independence by linking them, their unique needs, as well as the importance of a safe, positive gathering study.
families and caregivers to services through programming, k q place for children and families.
education, volunteer opportunities and advocacy We appreciate your time, your

Executive Directors from the YMCA and ElderCircle, interviewed 42
insights and your willingness to

WY community leaders and held three focus groups for an additional 17 help shape the future of the Y in
leaders, to test a potential g4.3 million capital campaign. The interviews our community. Our staff and

y`    assessed the following key indicators: volunteers are prepared to take

Image of the YMCA and ElderCirde the findings of the study and
ri.

Opinions of the proposed plan and projected fundraising goal
Put them to work.

Availability of large charitable gifts This report, prepared with the

Availability of potential volunteer campaign leadership help of our consultants at Donor
By Design Group LLC, provides

Timing, priority and strategy for the campaign a summary of our findings.

We'll provide you with regular
updates to keep you informed of

100% rated the image of the Y and ElderCircle as good or very our progress. We look forward
a i

good. to continuing the conversatlon!
94% of those interviewed said the Y/ElderCircle is on track with

r their capital plans. Sincerely,

94% believe that this is the appropriate time to begin the Betsy McBride
Executive Director

campaign.
Itasca County Family YMCAtl .  ,   f 1% will consider a personal gift to the campaign,7

e . 58% will consider playing a role in the campaign. Kristi Kane

Executive Diredor

xg,     

ElderCirde

r ..
x

t.',  '   3:  '     Y is a community gathering place.
r,    

Y is a safe place for kids.
f a

Y Is open to all. x 5"1 ', , I

xr .    y ,  ; '   ElderCircle is "one-stop support" for seniors.

ElderCircle responds to the needs of our community's seniors.
s•   s

0



PRO]ECT SUMMARY LEADERSHIP FINDINGS AND RECOMMENDATIONS

THE FUTURE
YMCA BOAR CF DIRECTQRS

Todd Cortese AWARENE55 ANO iMAGF
A renovated and expanded YMCA will provide a welcoming and

Sherry Frick The awareness of the v and elderCirde is very high. S00 % of interviewees
supportive gathering space for people of all ages and backgrounds in re[ed [he public image of the V and ElderCircle as good or very 9ood. The

Develop a case for support
the Itasca area.

Frieda Hall
Itasca County Family YMCA is viewed as a community asset that often that lifts up the

Jean Lane serves as the lynchpin of collaboration. ElderCircle provides a safety net
Y's/ElderCircle's critical and

PftOJECT HIGHUGHTS
forthe senior popula[ion, bu[ should use the capital campaign to furtherKaren Lindgren
refine their external messaging - consistently telling their story to the

unique position as serving all

Mike Miskovich in the communiry regardless of
Addition:

communiry.
race, age or income. Show

Ron Oleheiser how the projec[ will fulfill
ACtiVe Living Center

Dale Rosier
Ongoing communication and posi[ioning must con[inue [o reinforce [he

needs and support community
Office space for ElderCircle staff

YMCA and ElderCircle as cause-driven no[-forprofits. Several of [hose
planning.

ohn Stene interviewed wanted to see and understand the proforma.
Outdoor and indoor gathering space Scott Winjum
Youth Centerforgrades 2-9

Kim Young

Mary Pat Zabinski OPINfON OF PRQPOSED PLAN
Renovdtion: Betsy McBride - Executive There was nearly unanimous agreement (94%) among those interviewed r fan F'?.rv

New WeeCare space, allowing us to move Educare school age care Director that the Y/ElderCircle are on track with the capi[al plans and that the Prepare and launch a capi[al
baCk to the Y

collaboration makes sense. They feel the seniors have already clalmed the campaign.
Fi_o[RrIRttE 80AR[7 Of V as their home. It is recognized [hat seniors are a growing segmen[ of

More se[ure child care entrance
o;REC70R5 our community and we need to be prepared [o service [his popula[ion.

New Cycling studio and Mind/Body Studio Lloyd Adams
It is recommended tha[ the YMCA and ElderCirde find a medical partner

Create Adult Day Stay Space Jane Barthell
for the projec[.

Update 30-year-old HVAC systems Cindy Brummer

Safer entry/traffic flow Lori Dvorek

eiil Eckblad
FUNDRAISING POTENTIAL

COMMUNITY BENEFITS John Feeney
The planning study indicates Chat the Y, ElderCircle and the City of Grand

Provide a welcoming and supportive gathering space for people Kris Ferraro Rapids have the potential ro raise ;3,500,000 for support of this 8egin cultivating major gift

of all age5 and baCkground5 in the ItdSCd area. SheilB Hart campaign. 71ia of those interviewed indicated that [hey would personally prospects as soon as possible.
give. That level of support so early in the process is considered an Secure select lead giks prior to

Provide safe, high-quality childcare for all families regardless of
Tara Makinen

encouraging sign of a project's success. oecember 2012 and move

income level. John Michaels boldly and quickly with Top 10

Meredith Mofneau
The foundation community will play a major role in [radi[ional prospects.

TeaCh positive Chara[ter values to more yoUth and teens. philanthropic support and non-tradi[ional models.  These non-tradi[ional
JoeAnn Powell models could be low in[erest bridge finaning or PRIS.

Provide services in one central location to more seniors to keep Dennis Schuemann
them vital and in their homes longer. As with all major gif[ efforts, the Y and ElderCircle will need to engage in

Donna Vennie
donor cultivation and "friend-raising" before it launhes a capital

The Active Living Center will provide education and resources for Kristi Kane - Executive campaign. lt is most important ro cultivate potential lead gift donors.
active older adults in a welcoming, multi-generational setting. Director Current and future volunteers must be fully engaped in "making

new friends for the organizations" in order to secure addi[ional
By bringing the Educare school age childcare back to the Y

or eaaNO RnFios philanthropic support.
Campus, children can take advantage of the facilities and

Dale Adams, Mayor
parents with multiple children can pick them up at one location.

Councilors:

Increase opportunities for people to get involved in their Gary Mclnerney ASSESSMENT OF LEADERSHiPcommunity.
Dale Christ Y Both organizations are viewed as financially sound and well managed.

Safer entry into the facility. Joe Chandler There is a sense tha[ there are a limited numher of leaders who know how A Leadership Cabinet of 12-
to ge[ campaigns like this done. Securing the appropria[e campaign 15 is remmmended [o come

InfrastruCture upgrdde5 will dllow u5 to put dolldr5 towdrds Ed ZabinSki
leadershlp will ultimately define the success of the campaign. along side the board to help

people and programs. execute the campaign
The proposed campaign leadership structure of campaign Co-Chairs was s[rategy. Leadership is

Improve quality of life for all. well received and encouraged. everything and will not be
compromised.
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Legislation Details (With Text)

File #: 12-0583 Version:   1 Name: Discuss 2012 and 2013 audit

Type: Agenda Item Status: CC Worksession

File created: 9/5/2012 In control: City Council Work Session

On agenda: 9/10/2012 Final action:

Title: Discuss 2012 and 2013 audit costs.

Sponsors:

Indexes:

Code sections:

Attachments:     2012 & 2013 Proposed Audit costs.pdf

Sample Manaqement Letter.pdf

Date Ver.   Action By Action Result

Title

Discuss 2012 and 2013 audit costs.

Body
Backqround Information:

In 2009, the City sent out Requests for Proposals for auditing services for 2009, 2010, and 201 1 with the option of
auditing the financial statements for each of the two subsequent years. Tautges Redpath, the City's auditors at that time,
reduced their quote by $12,000 in order to match the low quote of the other firm the City interviewed in order to keep the
City as a client.  The City's audit and financial statement preparation has been $33,500 for the last three years, and
13,500 for the Airport audit, Single audit, and out of pocket costs, for a total cost $ 47,000.

In discussing the audit for the next two years with Dave Mol, partner at Tautges Redpath, they would definitely like to
keep the City as a client.  Their proposal would be to increase the cost of the City audit and financial statement
preparation by $3,000 and reduce the scope of the audit by $3,000. By reducing the scope of the audit, he is referring to
the Management Report.  His question was, "How valuable is the Management Report to the Council" and could the
Finance Department prepare the charts and graphs in the Management Report if the Council wanted them.  They would
still do the "Communication with Those Charged with Governance" (required), and other information they felt was
important for that particular year.  I have attached a copy of one that they do for another City.

He also discussed the timing of the audit creates additional costs, since they do a draft for the City within 120 days of the
year end and then a final report after the PUC audit is done.  That adds an additional $2,000 to the audit cost.  His
suggestion was to require the PUC to adhere to the same deadline as the City or possibly charge them a$2,000 fee to
cover the additional cost.

He is proposing to increase the Single Audit cost by $500 from $4,500 to $5,000 (assumes one major program).  The
federal government has increased monitoring on federal funds.  [f we do not receive federal funds over $500,000, there
would not need to be a Single Audit at all.

Please see the attached spreadsheet for a breakdown. By combining the Airport audit with the City audit and reducing the
scope of work, the total audit cost would be $49,500 which is then a$2,500 increase, and would remain the same for both
years at $49,500.  If PUC could meet the City's deadline ar pay the $2,000 portion of the cost, the City's cost would be
47,500.

CITY OF GRAND RAPIDS Page 1 of 2 Printed on 9/25/2012
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File #: 12-0583, Version: 1

For the 20l 3 budget, we added $2,000 to the budget for audit fees and the $500 could be allocated to the capital projects
funds if necessary.

Requested City Council Action
Discuss 2012 and 2013 audit costs.
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City of Grand Rapids

Proposed Audit Cost for 2012 and 2013

2011 PUC Proposed

Engagement Airport Fee Timing 2012 & 2013

Letter Reduct Increa Fee Fee (1)

City audit and financial
statement preparation 33,500 2,000 3,000 2,000 40,500

Airport audit 5,000 5,000)

Single Audit (2) 4,500 500 5,000

Out of pocket 4,000 4,000

Total Proposed fee for 2012 & 2013 47,000 3,000)     3,500 2,000 49,500

1) Includes reduction in scope related to a reduced management letter.

2) Assumes one major program
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b Clxc -aiacrablc Mr.yo• ind
lVexzhcrs of tle City Coincil
C.iCy oPCounl;is, MinnesC

e tsavc uclited thc 'inaticial statcrcat;; of thc ovcrncnca.ttil activitics, thc btisinass-typc
ctivities, efze.} nfljor funci and th a;ga';;EItCa'mainii .1ril.C i.tXl'tltltic>n af C11C C:ity4 'Coxnbus,
Minncscta s c'and faz tlu ye:ar cncicc] DeceaGer 3 i, 201 I.  '•afcssionl CancEards •eq:c 1:h we
px•ovide you wiCh izala•aatian aGcut aur resposiriliti:sunder szcr7ly ac;tcc tiditin; stndards
atzd Goverrarraeat ffudilireg S1r•tdards, ts we11 s certain in!(>rrnCior 'ul<tted tc the k7tannd scoe xcf
tirnita ofo.a• audit.  Wc havc conmunicEted sicla ina•aation irt our lctte• to you cf<<ted Junc l,
2012.  Procstc5ra startdzYrds ilso rc;quirc that wc cotntautaicate tn you tlc lolowin; iformaEion
related Co oriz• atictit.

QYlitatxv; A.rects of Accouxxfix; l'rrctccs
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City ot'Coluibus, Minnesota
C'.ommutiction With °'hose C:har;ed With (ove;rnance:
Pagc: 2

Diffcuities Cnco«tcred i 1'erfornia tc .ucfit
We encountcrcd no diftiouties in dealin witk nna;erncnt in perfcrnin; and cornptctin our

audii.

C:orrcctcd anct L1corw•cctcd MistHtcmc,ts

4'rofessional stadards requi u5 tc iccumult: rift knawn and likcly nisstatcmcnts identified
CUI'lll tI1C ALICIt atce tltAll kIOSC tYlkl' c! trivial, and communicate thcm to th tppropriatc lcvel of
manacnent. Thc foltorrin Mtisstatccnents dctccted as n re;ult of audit procdurswere; corrccted by
tnaraberncrit:

Revenue relateci lc an Anoka C:cunty yrrA ran was carncc in thc prior year
48,St1(?).

Adjustmcnts werc rnade Co thc accountin; systein to recoi•d the following:

Reeord cApital assets nd r:lated cleprcciticnerpc;nsc in the; Water nd Sewer
E;nterprisc 1uds.
tcord spceiat atisessmcnts cccivablc and re{atcd de['erred revenue in the: C)ebt Service

kitnds,

itsir44mcntx with Mftlttetnett
lor prp(suscl'this lUer, p•ofssiucral standards delite A c3isa;re:eient with mana;emcnt is a

fj]ElCC1tI AGG()Ultli7; repo•tin; cr auciitin m{ttcr, wh!lieE• uc not resolvcd to ou• satsf'actici, tlat
cotld be si;rificant to the #inAnciAl statcrnertw or the adittr'srorl.  We: ar plsed tu rcpoet that
no such c4isa;rcnc:nts arosc durirt; the course oloua• tdit.

Manancntlcrescntatirns
W IIAVC fCqllCSt4({ (l:s'ilnCl:eti:nt ficir minge;tne:nt that are itZCltdcd in thc

onan,emcltrep•seiatation letter datcd .Ine 1, 2012.

MnaementCmsultftions with OElye• IrfdeedettAccouataats
1n scme; cases, mnigemnt may ciccidc to consutt with othc• ccauntants ahoct auditi, ad
i!(:c()ltntEtl; [ptttrs, sinilar tt UhtGtining a"5eccnd opinion" Ofl CCC1;1111 51tUt10115.  I.tl GClisultatipn
I1V03VC:SAplklCL10! Ort7 'ciGG011tltn; Cit1Gi7IE7 (1 lll ,'UV4Ci1Ttt`ItLti UCtll'S Ii[1t1t1ClcI SCFttCITlCx1tS Ot' A
dcte:rninttion ol'thc; fypc of FlU(IOI'' sopinion thtt mty he expresed c?n those 5t 14[t1c;F1I5, OlU'
proie:ssiattal standarcis rcquirc the eansilting aecountnt to check wilh ES to dwtermine; that thc
cc7nsultant has tl! the rl4vant taets.  Ì'a our knowlcde, lherc were no such consultaticm5 with tFer
acccuntants.
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Durin Ctc coEs of our udit, we ote:c sevral ites thcit iY11S11,*CIIII:(JC SEOLtC (%t?L]SICICY:

S eci( Ucferreci Asscssraeats
lprnxinaCe:ly3Gz% t the City's s{coxa asscssrnenCa•ecevable balanccs c 3rice:ls fhat arc

ci clefe for C;ccc Ac•es car for Senioc• C;itirei.  'i'hc Cily tl «ck colicat issesstettsozz tlye;s
lt'CCS 41t1CI tlt;l' i5 i clane ii status on CEe psyrccl.  ' I}SC 158CSSIX1CilEy wLl'C: LU IG USCC fC1 Full(I thC:
cletti se•vice af the: 3ot1c{s o# L10 (:394,193), tac t.3oncis c>f 2005A ('G59(i,57fi), nci tc UoRcls c>f
2007L3 ($I,G22,(i2}.  Delays in the callcCionc(. 'tesc: asssstncnts xay re:quire anotlie;r 1urcEin
stnrcc lia' clt;lt servic.  WC1'eCOanend 1 Citiy contintii to tt]c)tlitor tkt;se: pa.rcels.

r,tct 3altttcc_Pc>, licv
ML' Cii: (QCS I10 1fVG l fOTi7Clfl CiCA'kl 'i1TlCj t1CI EflillCe )(]I1C+.  Ci(;IIG'I'"c1I U11[I l'tiGF'VCS I'L
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fallauus:

Cask F1nw'I'iming diffcreces —1'roperty tAes ccount frn• ovec 75"/0 ofi Gc:ner31 kund
revczxuc, wlZich re not reccivec LmCil JtI acl [cceiiber <f ;ach yEr.  f1,s a result, Cle
Gity is rccizeci to have siiicicnt resrvus at the beizz cE thc ycr to fi,td
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IiigatiaAS, nntiony} dissters, aci preitiatr'cbe,.ikdawn crf viial cquiament.  We
ItlC CF1; tiO1151CCT ilC4(]1t,* L forxYial GcnGr. t'uidrsc-vc polzcy.
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itita•mztioitoccCecmiae tlt thc: informztioa cotnSEiswitla ccol.sntitt; rinciples ctc'zlly
Zccepted in the UnitCd Sttttes cf Atnericti, lic txetlaotf of re;irit it fls noC chtngcl tiozn t11e krior
period, 1Fid ta infcfnnation i5 appx•opriat anci comIete in re:laCion to a1r ftciit of the finzcial
StaLc;mLiltS.  WC cOn  - datd •ecocied the sralc,entzyiformtiota to the tid:lyinb
accvuntin rccods useci Cc preprc the tinFucitl statencnts or to the finiltl[:FiII Sl&l(;i114:t[ti tE1CiT3SVS.

Tkis rcort is irtcided scylely loc• CtaeizfrmLliiri iid usc oFte C lty pf COIUI11t?115, M.nesots's
Cily eoucil aci ananabeccxt ad is not intendeci to be:, S[1C3 SYIOl3C lOt )e uscd by anyone ather
chan hesc spccitied pftrCis.

d  r:--   c«  
X-Z, TAUTGL,SXDPATH, LT.D.

fuaae 1, 2012


