CITY OF GRAND RAPIDS

Meeting Agenda Full Detail
City Council

GRAND RAPIDS

TS 1N MINNESOTAS NATURE

Monday, November 19, 2012 4:30 PM Conference Room 2A

Special Meeting

CALL TO ORDER: Pursuant to due notice and call thereof a Special Meeting of the
Grand Rapids City Council was held on Monday, November 19, 2012 4:30 p.m. in
Conference Room 2A, 420 North Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL

1. 12-0724 Discuss 2013 Capital Requests and Proposed 5-Year Infrastructure CIP.

Attachments: 2013 CIP recap equipment.pdf

Proposed 5-Year Infrastructure CIP.pdf

ADJOURNMENT

Attest:

Shawn Gillen, City Administrator
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CITY OF GRAND RAPIDS

GRAND RAPIDS

Sl Legislation Details (With Text)
File #: 12-0724 Version: 1 Name: 2013 Capital and 5-Year Infrastructure Plan
Type: Agenda Item Status: Finance
File created: 11/15/2012 In control: Finance
On agenda: 11/19/2012 Final action:
Title: Discuss 2013 Capital Requests and Proposed 5-Year Infrastructure CIP.
Sponsors:
Indexes:

Code sections:

Attachments: 2013 CIP recap equipment.pdf
Proposed 5-Year Infrastructure CIP.pdf

Date Ver. Action By Action Result
Title
Discuss 2013 Capital Requests and Proposed 5-Year Infrastructure CIP.
Body

Background Information:
Attached are the 2013 Capital Equipment Requests and the items currently funded.

Also attached is a memo from Tom Pagel and myself and several spreadsheets discussing the 2013 proposed
infrastructure projects and the proposed 5-Year Infrastructure CIP.

Requested City Council Action
Discuss 2013 Capital Requests and Proposed 5-Year Infrastructure CIP.
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CITY OF GRAND RAPIDS
2013 CAPITAL EQUIPMENT REQUESTS

Equipment Replacement Fund Council
Requests Commitments

AIRPORT

8 & 10 Unit T-hangar ramp-City portion $ 39,750 $ 39,750

Tractor with Flail Mower 8,750 8,750

Crack Sealing-Taxiway A 2,250 =
BUILDING MAINTENANCE

City Hall Bathroom Fixtures 10,000 -
CEMETERY

Mower Replacement 4,500 &
FIRE

Fire Hall roof replacement 40,000 -

Lockers 8,000 =

Information Technology
Replace core network switches 9,000 -

PARK & RECREATION

Playground revitalization 50,000 -

Dehumidification replacement 75,000 -
POLICE

Vehicle replacement 70,000 35,000

Remote pole cameras 70,000 -
PUBLIC WORKS

Pickup truck replacement 35,000 &

Turf lawnmower replacement 18,000 -

City Entrance Signs 15,000 -
Total requests - CIP Fund $ 455,250 $ 83,500

Golf Course Funds

4000 D Rough Mower 28,000
Range Ball Picker 4,000
Greens Reels 3,600
On-course Restrooms 50,000
Token Range Ball Dispenser 6,000
Utility cart 5,500
Total Golf Course $ 97,100

Storm Water Utility Fund
Street Sweeper $ 180,000 $ 180,000

11/15/201211:27 AM \\cityfs1\Finance\Budgets\2013 Budget Worksheets\2013 CIP recap equipment.xls



CITY OF
GRAND RAPIDS ENGINEERING DEPARTMUNT

IT'S IN MINNESOTAS NATURE

420 NORTH POKEGAMA AVENUE, GRANLD RAPEDS, MINNESOTA 55744-2662

MEMORANDUM
Date: November 14, 2012
To:  Mayor Adams and City Council
I'rom: Shirley Miller, Finance Director and Tom Pagel, City Engineer
CC: Shawn Gillen, Administrator

Re:  Proposed Five-Year Infrastructure CIP

The focus of the memorandum is on projects that will require General Obligation (GO) Bond Levies to assist in
financing the projects. Please note that CP 2012-6, ICC Signal, and CP 2011-5, Golf Course Road Improvements,
are not included in this memorandum because they will not require GO Bonding.

Attached are four information sheets. The first sheet titled “2013-2017 CIP” identifics projects priovitized by the
Engineering Department, This spread sheets identifies how much GO Bonding would be added, how many miles
of streel would be improved, and the cost attributed to the Storm Water Utility (SWU) for cach project. It also
identifies the total cost of GO Bonding, Storm Water Utility, and improved miles, for each year.

The sccond sheet titled “City of Grand Rapids™ identifies the existing GO Bond [Levy requirements for the next ten
years and the potential GO Bond Levy Requirements (identified in bold text) to fund the proposed projects on the
first sheet attachment. "The focus of this second sheet should be on the bottom row labeled “Total Debt Service
Levies™.

Sheet three is a graph representing “Total Debt Service Levies™ from sheet 2. Through year 2016 there is a steep
incline in GO Levy required to fund the proposed CIP. In 2017 the increase in GO Levy greatly decreases and
then starts to reduce in 2018 and beyond beeause projects have not been programmed yet in the CIP and bonds
issued earlier are starting to be paid off. One could anticipate @ marginal annual increase in GO Levy beyond
2018 due to inflation assuming that the CIP continucs to maintain the existing street infrastructure.

The fourth spreadshecet is a SWU rate review summary. All GO Bonding/Levy projections on Sheets one through
three assume that there will be a SWU rate increase to cover the storm water project costs. The City Council has
not increase SWU rates since the creation of the utility in 2004, The SWU was cstablished to climinate special
assessments related to storm water reconstruction, fund the on-going administrative requirements of the MPCA
MS4 Permit, and Operations and Maintenance related to the SWU. The City is no longer able to fund storm water

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER




reconstruction costs from the utility. To fund the SWU debt service as proposed on Sheet 1, the City would need
to increase the Single-Family rate from $5.35/month to $6.00/month. This equates to an increasc of $7.80/year.
The other land usc type rate increases are identificd on Shect 4, under the “Average” column,
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Year

Levies for Infrastructure:
2061 Improvement Boads
20C4 Improvement Bongs
2005 tmprovement Bengs
2007 improvement Bongs
20C5C Prj 2004-1B Sp Levy
2002/2C05 Prj 2001-5 Sp Levy
2008 Imarever=ens Bonds
2008 Pr; 2007-7 Sp Levy
2009 Improvement Bonds
20088 Refunding Bonds
2008 Equipment Cerlificates
2010 Improvement Bonds
Adjustment for Debt Study
2011 improvement Bonds
2012 Improvement Bonds
2013 improvement Bonds
2014 jmprovement Boads
2015 Improvement Boads
2016 Improvement Boads
2017 improvement Bonds
Total Debt Service Levies

CITY OF GRAND RAPIDS

LEVY COMPARISONS FOR YEARS 2011- 2016
Based on 2012 -2018 CIP Requesis

2012 2013 2014 2035 2015 07 2038 2019 202 2023 2022
212Le 2033 Lewy 2014 tevy 2015 Levy 2036 Levy 2017 Levy 2018 Levy 2019 1evy 2020 Lewvy 2021 Lewy 2022 tevy
Payable 2013 Payadle 2014  Paysble 2015  Payehie 2016 Payable 2017 Payable 2018 Payable 2019 Payable 2020  Pzysbie 2021 Payadle 2022 Payable 2023
Amount Amcunt Amount Amousit Amcunt Amount Amount Amaunt Amount Argunt Amount
S 12,742 3 12,575 5 17,609 S 17,083 - - - - - - -

111,112 49,285 50,677 50,651 51,127 51,384 52,2384 50,475 -

51,089 48,668 45,055 49475 42,064 37,621 38542 36,654 - - -
117,31t 119,923 122,325 119,268 116,210 118271 114 867 316,713 118,274 119,656 -
26,775 25,750 24,645 23,549 22,473 21,397 20,330 19,245 18,170 17,034 -
31,808 30,650 29,291 27,583 25,674 25,356 24057 22,748 21,440 - -
550,865 152,983 149,644 146012 147,630 148,830 144,659 143,374 145,608 140,766 351,183
2,645 2,749 2,645 2,540 2,436 2332 2,228 2,124 2,620 1915 1,811
314,207 309,507 309,277 303,278 307,32 305 114 302,265 2€3, 187 311,835 301,787 302,370
25,681 35.791 9,256 . - - - - g = %
141,057 138,117 140,258 £41.867 143,318 144 286 - - - - -
150,489 145941 149,973 135,610 140.3819 8073 54,628 58,548 57,129 55.61% 53,935
(62,500} {82.500) (70,929 (44,730) {34.500) {34.500) (34,500) {34,500) (27.300) {19.5870) (17.583)
54,378 54 647 54,746 54,875 54 467 52 024 £8755 57 B48 56,543 55,774 54815
134,854 134,120 133,236 132,051 +30,518 133,857 138,572 128,985 131,341 133.284 129,704
- 189,154 189,184 189,994 189,124 189,194 189,154 189,194 189,194 189,184 189,134

- - 215,788 215,780 215,780 215,730 215,780 215,780 215780 215,780 215,780

- - - 298,351 298,351 298,351 298,351 288,351 298351 253,351 298,351
410,957 410,957 410,957 410,957 415,957 410,357 410,957

222,848 222,443 222 448 222,448 222,448 222,448

$ 1,262,626 $ 1,387,301 S 4,587,104 $ 1,862,788 $ 2,264,403 $ 2,352,866 § 2,245.399 $ 2,240,233 $ 2,166,992 $ 2,142913 5 2,012,756
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Storm Sewer
Capital Improvement Review

2012 Rate Review

Item 2013 2014 2015 2018 2017

Storm Water CiP 162,770 257,755 405,345 334,085 218,208

SWU Revenues Availabe 0 0 0 G 0

Additional Revenue Required 162,770 257,755 405,345 334 095 218,208

Annual PMT @ 15 yrs, 3% int. 13,835 21,581 33,954 27,986 18,279

Cumutative Annual PMT 13,635 35,226 69,180 97,166 115,445

Proposed Five Year Increase

Existing Rate Revenue Projection 406,412 496,412 496,412 496,412 496,412

CIP Camulative Annual Payment 13,635 33,226 69,180 97,166 113,445

Total Reveaue $510,047 $531,638 $565,592 $593,378 $611.857

Land Use 2813 Rate 2014 Rate 2015 2016 2017 Existing Rate Average

Single-Family S.43 3.63 6.00 6.35 £.50 5.35 $5.99]
Multi-Famiiy 19.92 20.65 21.93 23.214 23.76 19.55 §21.8%
Commercial 30.51 31.63 33.59 35.55 36.39 29.95 $33.53
Indusirial 30.51 31.63 33.59 35.53 36.39 25.95 $33.53
Institutionat 27.06 28.05 26.79 31.53 32.27 26.56 $29.74




