
CITY OF GRAND RAPIDS

E:>`:,» Meeting Agenda Full Detail
r:

City Council

Monday, October 7, 2013 4: 00 PM Conference Room 2A

SPECIAL MEETING - Amended

CALL TO ORDER: Pursuant to due notice and call thereof a Special Meeting of the

Grand Rapids City Council will be held on Monday, October 7, 2013 at 4: 00 p. m. in
Conference Room, 420 North Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL

1.       13- 0602 Consider settlement offer relative to Court Files CV- 12- 3306& CV- 12- 3313.

2.       13- 0603 Consider authorizing the Mayor and City Administrator to sign a Satisfaction of
Mortgage for the Grand Rapids Housing and RedevelopmentAuthority ( GRHRA) with
the City of Grand Rapids.

Aaachments:   GRapids- Lakeshore2013 Satisfaction of 3rd Mortqaqe.pdf

3.       13- 0598 Request by the police department to adopt a new city ordinance regarding synthetic
drug establishments.

Attachments:   Synthetic Ord.

4.       13- 0590 Approve Terminal Ventures, LLC, request to terminate the existing Property

Management Contract at the Grand Rapids/ Itasca County Airport terminal.

Attachments:   6- 22- 13 letter from Garv Lemke. pdf

Attachment A. iPq

5.       13- 0595 Request for Proposals( RFP) for Civil Legal Services

Attachments:   Existinq Services. pdf

6.       13- 0594 A resolution authorizing the submittal of a IRRRB Commissioners Grant.

Attachments:   Revised IRRRB Commissioner Grantl. pdf

IRRRB Proiect Description. pdf

10- 7- 13 Resolution IRRRB Grant. pdf

7•       13- 0596 Appointment of Payroll Clerk/Human Resources Technician

8.       13- 0600 Consider approval of a memorandum of understanding between the City of Grand
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City Council Meeting Agenda Full Detail October 7, 2013

Rapids and the Grand Rapids Arts and Culture Commission regarding an Artist in
Residence Program at Central School

Attachments:   City- GRACC MOU for GuestArtist Proqram v2. pdf

9.       13- 0589 A Medical Insurance Incentive Program

Aaachments:   Medical Insurance INCENTIVE PROGRAM. pdf

Insurance Savings.pdf

10.      13- 0593 Contracted Services With Outside Vendors

11.      13- 0588 Update on ADA Compliance- City Facilities

12.      13- 0599 Review non- Right of Way CIP requests and finalize 2014 portion of the CIP and discuss
proposed 2014 City budget.

Attachments:   10- 2- 13 Plan- It Report bv Fundinq Source. pdf

10- 2- 13 Proiect Sheets. df

ADJOURNMENT

Attest: Tom Pagel, City Administrator
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CITY OF GRAND RAPIDS

E A u ,> us
ti'     Legislation Details (With Text)

File#:       13- 0602 Version:  1 Name:

Type:       Agenda Item Status:   Administration Department

File created:       10/ 3/ 2013 In control: City Council

On agenda: 10/ 7/ 2013 Final action:

Title: Consider settlement offer relative to Court Files CV- 12- 3306 & CV- 12- 3313.

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver.   Action By Action Result

Consider settlement offer relative to Court Files CV- 12- 3306 & CV- 12- 3313.
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CITY OF GRAND RAPIDS

m ar

GRAND R,U' il) S
Y Legislation Details (With Text)

File#:       13- 0603 Version:  1 Name:    Satisfaction of Mortgage

Type:       Agenda Item Status:    Finance

File created:       10/ 4/ 2013 In control:       City Council

On agenda: 10/ 7/ 2013 Final action:

Title: Consider authorizing the Mayor and City Administrator to sign a Satisfaction of Mortgage for the
Grand Rapids Housing and Redevelopment Authority (GRHRA) with the City of Grand Rapids.

Sponsors:

Indexes:

Code sections:

Attachments:     GRapids-Lakeshore2013 Satisfaction of 3rd Mortqaqe.pdf

Date Ver.   Action By Action Result

Consider authorizing the Mayor and City Administrator to sign a Satisfaction of Mortgage for the Grand Rapids Housing
and Redevelopment Authority (GRHRA) with the City of Grand Rapids.
Backqround Information:

In March of 1999, the City of Grand Rapids provided GRHRA a mortgage, the mortgage has been paid in full and
satisfied, and given the structure of the original mortgage it is required that the City Council approve the Mortgage
Satisfaction. We are requesting authorization for the Mayor and City Administrator to sign a Satisfaction of Mortgage for
the Grand Rapids Housing and Redevelopment Authority.

Requested Citv Council Action

Consider authorizing the Mayor and City Administrator to sign a Satisfaction of Mortgage for the Grand Rapids Housing
and Redevelopment Authority (GRHRA) with the City of Grand Rapids.
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S:1' 1' ISF,1C' 1' IOr OF V10R"I' G:1GE

7' HAT CERTA1r 7' HIRD CO IBI\ A"I' 10\   J10RTC IGE,   SECI:RITY

AGREE: IEtiT A D FIX"1' lRE FI\\ CI G S"1' ATE 1E\ I' dated as of March I, 1999,

executed by the Housing and Redevclopment Authoriiy in and for the City of Grand Rapids.
Minnesota, a public body corporate and politic and political subdivision of the State of
Minnesota, as Mortgagor, for the benefit of the City of Grand Rapids, Minnesota, a statutory city
and political subdivision of the State of Minnesota, as Subordina[e Mortgagee, tiled for record a5

Doc. No. A 507917, on August 26, 1999, in the Office of the County Recorder, Itasca County.
Minnesota, is with the indebtedness thereby secured, fully paid and satisfied.

Dated: October    , 2013 CITY OF GRnND RAPIDS. MINNF,SO"I A

3v:

Its

Bv:

Its

STATE OI MINN[: SOTA

tiS

COUNTY OF[ TASCA

The foregoing instrument was acknowledged before me on this day of October.
2013 by the of thc City of Grand Rapids.
Minnesota, a statutory city and political subdivision of the State of Minnesota, on behalf of thc
ciri.

Notary Public
THIS INS'IRUMENT DRAFTFD BY:

Kennedy& Graven, Chartered( BWJ)

200 South Sixth St., Suite 470

Minneapolis, MN 55402

612- 337- 9300

GR245- 005( I3WJ)

432910v 1



CITY OF GRAND RAPIDS

GiinNU ii, i i»
n1       Legislation Details (With Text)

File#:       13- 0598 Version:  1 Name:    City Ordinance Regarding Synthetic Drug
Establishments.

Type:       Agenda Item Status:    Police

File created:       10/ 1/ 2013 In control:       City Council

On agenda: 10/ 7/ 2013 Final action:

Title: Request by the police department to adopt a new city ordinance regarding synthetic drug
establishments.

Sponsors:

Indexes:

Code sections:

Attachments:     Svnthetic Ord.

Date Ver.   Action By Action Result

Requested by the police department to adopt a new City Ordinance regarding synthetic drug establishments.

Backqround Information:

For the past two years, the police department and city council have been concerned with the sale of what has
been termed synthetic drugs. The danger of such products is the unregulated nature of their production and

makeup. There is no way, outside of a controlled laboratory environment, to determine the chemical makeup,
synthetic ingredients or amount, and therefore there is no way to determine with any accuracy what the
potentially harmful effects may be. There has been no studies published testing the effects of chemicals on
users, so we know nothing about possible side effects.

Though many establishments claim to be selling these products legally, cities are lining up to regulate these
establishments and their claim of legal sales.  It is my belief that with the passage of this ordinance, coupled
with current legislation, we as a city will be better equipped to regulate any future sales of so called synthetic
drugs.

Staff Recommendation:

The police department is recommending the passage of the attached purposed ordinance.

ReQUested Citv Council Action

Consider the request by the police department to adopt a new City Ordinance regarding synthetic drug
establishments. Authorize the Mayor and City Administrator to sign said ordinance and allow for publication
in summary form.
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ORDINA[ ICE NO.

A.N ORD[ NnNC. 1M ND NCi THL GI ANI R l' IL)S CITY C;() DL,   AS

AMFNDED, AMLND NG CHAP"1'LR_, ADDINCi fl.N W AR"T' 1CL,E_

REC A I7ING SYNTHL'[' CC: llRUCi FSTA 3., IS MENTS.

Tl e C: aty o(' CJrand Rapids does ord 3in:

Sectioz t. That Chaptcr _ ol' ll e Gr1nd Rapzds City Code, as ame dea, is l ercby
amended by dding a new Actic e_ 1s follows:

Airticle_. Syrithetic llrU Establishrn nts.

Sec. _    k' iz dan s of fact nd statemcnt of purpose.

aj Tl e Crrand Rapids City Cotx cil tinds tlze t llawing facts tc7 exist:
1) Sya tk etic ciru s are contmonly marketed s z s fe d legal

alt rn ttive to mariju lxa or other controlled substances;

2)  Ingestior  of syntheEic dr gs has been shown to p' c duce
daz gerous side et ects such as heaa iches,   ,; itation,   nausea,   vozniCing,

h tllucinations, loss o COt15Cipusncss, elevated biood pres5ur, trcmors, seizures,

aa c oz2, paranoid be3aavior, anxicty, increased hcairt rate, and even cieath;
3) ' I'he Gr nd t, pids police de artrnent tias advised ti e cit

couneil of si; nitica tl increase in the use ai' s nthetic drugs within th,e cily anci
tl e manzifacture nd sale of synthctic dru; s is ne ativ ly affectin; the ltealth,

s tl: ty ancl wcifare of tlte citizens of Crrand Ra} ids;
4} T ue to lk e tnanner in wl ich thesc subst uacc; s arc marketed, i11e

inar rlacttrre and sale of sy tthctic dnibs is, purportcdly, not c; ut• cntly regulated by
the feder l drug administrtttion;

S)  Ut e to tile ease of m king slight mole ular alterations tv
ehcmical coz lpc unds, 1aw enforcement gencies h tve Found it dif'1'ictGlt to 6rin;

criminal char; es ag 11X'ISL 1T1. T1LIfc1CfU1'et'S c11lCl S011Ci'S Of SVTilC 1GI1C Clfll pl'UC C1GtS;
6) Ti e pu c sc of this Az•tic e is not to co zdoz e ille al ctivxt nar

is it to Iegitimize activ ty that rnay naw or in th future be considered illuga!

activity urtide:r s#ate or federal 1aws;
7)  Synthetic c rtzgs ce currently bcira sc id as Eegal proc ucts

wztk oul cven thc basic xe ulation and 1'zcet sing requic•ements that ma y other
bti sirtesses have within the c; it.

Sec.  -   . Detinitions.

For tktc pttr oses of tl is Article, the lollor vin; words nd phrases sha l

have the meazaan her inafter flsci•ibed to thein:



f

5ynthctic ciru. "' he ter s 1thetic dn? mea s one or mure of the

k llc n ing:
1)  A st bstance that a z•easonable person would believe is a

sy atl etic dxYY;>
2) A suhstar cc that, reaso ble person would believe is bei ag

u nas: a r o a a a synthecic drug; ar
3) r1, st bst tzacc th t. perso kz ows c r should have known was

intended to be cons med b  injcction,  inhttlation,  in estion,  or ai y othe•

immcdiate means,  tnd con5x rn tion was iz te, c ed to cause or sirriulate  t

stimul nt, depressai t, or hallucinpgcnic effect o t. e c4ntral nervous systezla t1 aE

is substantially siz. l•  Eo ox'  grc ter than tlte slimtzlant,  dcpress nt,  or

hallucino enic effect oa the uentra! ncrvous system ok<t ct ntrollecl substance on

Schedule 1. Synthetic dru; does not mean food t. d drt g in redicnts, atcohol,
lc end dru; s, tobacco o• ciiet uy supplemcnts;

b} Synthetic dru establish netat, Synthetic dru; estahlishmcnt mcans any

busin ss establishment where any pez•so» engages in the saie ol' synthetic clrugs.

Sec.  --   , I,,icer su ruqlrired.

Nc perso sha11 n a e in the busi ess of oper tiu a syntl etic drug
eslablis meitt eifher exclusivcly or ii  ccmtZectipn with any otl er busin ss

enterp• ise witho Yt fiirst obtainin a license or each sy nthetic dna establishment.

Sec._--_. A lication for license.

Applic ttic x I r 1 s nthetic drtz establi5hment license shall be anade to the
city clerk oai 1- rms s r? plied by thc city containiz; tk a fallowing ii forztaatic n:

ti) A descz i tic aa oP tht bitsincss;
b) t1 descx• ptzon ot' th location of the premises to bc licensed;
e) The full z1 x es a d cl<lresscs of the pxc pe• ty owncr, business owner,

lessec iid m naber, oper to• az d tlle date of biirth of eac;
d) Cf ap licznt is partnerslai, the rzames nd residence addresscs of er cl

ok ti e p1t•tners including limited parta ex;s, and the acidress oF the pa•Encrship itsclf,
if different ( rom thc address of thc synthetic dz•u; stablishinent; a. d

e)  Whellzer aa y'  oP the aforementiozaecl individuals have evez•  b' elt
coi victed ot a y cz ime c r c fCensc othec than a traftic affense, d il' so, a

description ot the cit l̀e si as to timc, place, date a ad disposition.
T' he axxnua license tec shall be set in accox•d r cu vith Sectio i 31- 6( a) c('

this Cocie. A se art te license sh ll 6c obtained ior e ch l ce of bt siz ess. The

lice see sl all display the lieense in a prominent lace n the licer sec pz•emises at
a! 1 times. A lic s, unl; ss rer lcecl, Sf11Il r CtFVE Al1 USt 1 t 21' Ull€;YI , i ly 31

c1T1T1U i. ly.

SCG.  --   . IS5Ual1Ce.

a} No liccnse under this ,. t ticle shall be issued tniess it is approved by
the ck iet' administr tivc ofticer upaia aclvice from the police clepartmcnt and
tnless the establishn ettt has passcd tire ancl health inspections.  " l' l e chicf



adnai listr tivc o#fie r shall nol l pro e ny 4icei se i(' hc or she has t•ea on<b e
x•ou d to believc:

1) " That the graz. fi g o' said license would result in viol i[ions c7f
the I zw;

2)' I hat the license aPp icatiun contains t 11S 1nd misleading
statemer t5; ux

3) Tl at othcr; ood c use exists fc r denying 11te licensc;
b} Ff' the chief' ot police or the Cltzef administrfltive o.fl cex finds thlt tizey

do not have adequate infc rmation to evalu tr: the 1'scense application, thcy may
ciirect the pplictu t, zn tna; r:r or ent to z pear at any reasonabie lim and placc
to give under oath infoz•a adon conec:rnin the tpplicatian. No license shalE bc

r nted ta any applic it t w c  rr; tiiscs to appear  . nd cooperate with the

invesE'igltion.

Sec:.  --   . Prohibited acts.

a) No synthetic drug esi{tblishmcnt shall:
1) Remain c pe between $: 40 p.nn. d 8:()( 7 a.m. a tc y c;lay;
2} Sell syr tl elic c r ig prodticts that do not include th n me,

pk o ke x rn cr and flddress o(` tl e rnanufacturer, p<tck r and clistributer of thc
prod«ct;

3)  Scll sy tl etic dr tg products lh tt do not identil''yY all

conaa todities vvithin thc ackage, incltiding orgfls ic ana non- or; anic, chemically
synthesi ed subst nces and cotnpou ds;

4) Sell synthctic e3rug pa-c7clucts to ny ii dividr7al under the a e of
21;

S) Sekl synthetic drug proaucts that do not comply with all state
i111CI tl'C CT'RI IZWS ElI1C X' aEk ciClnllS includin tl ose relatcd to packa ing, l belin
and w i; hts and ineasttres; and

6) 13c Iocateci within a00 feet of a« y parle, school, d y c<t•e tcility
or area ic7ntd r sidenti l or zxzzxe l- us ncighborhood. This restrictioza shall nat

ap ly to a synthetic dru; estab shrncnt that was cc nducting business at the
loc ti z iz tiicated in the applicatiozl and makin sa es of s nthetic dz•u s at that

locatza c i or beforc 1VI, y 24, 2013.

Sec._--   . StES nsion and revocativ t ol' licenses.

The cltie;f administr tive of ficer may rcvoke oc s s xnd any lice nse issued
pursuant ta this Article, if, lfter ; ivin the liccnsee an o pc rtlznity to be l. eaz d on
the m tter, suck ot'ticer tinds:

a} Tl e 1zc: ensec has violated t pru• ision of tt is Axticle or any other law
refatin; tv the coz dtRct of its operatioc, iiiclutling, but not l'zzx atcd to state, federal
or loGal l tws; or

b)' 1" hc licensee sec;uz•ed lhe license throu; h misrcpresentation or fraud or
misstaled atry matcci E fact in the a. plication; or

c) ' ailut e ot' the liccnsee to coop ratc with t; e policc, fire oz• 1: e1 l t
oi'kicers in any investi ttion a' s lating to theiz c perations or failuru to admit police



oftice•s inio th establishment at rny li t c;  vvhcn people are ? r s nt in thc

est blish, ez l'; ox•

d} Tl e esE tblishment is aperatee in s ic Z w1y as to endan; ez- public

hc lth or safety; or
e) " I'he est blishzneztE is operat d in such ti way as t 7 onstitutc fl public

nuisancc as defin d in Minnes ta St tittcs Section 649. 74 or successar statute.

Sec. _-__. Appeals.

An:y persoz ag rieved y a liccnsiia; decision of thc chief adminastrative

officer und: r tl is At-tac e nia appeal sueh decision to thc city council by fiilir a

vritten notice of appeaa wztl the city cicrk witl in i S days aftcr such ciecisian is
rcndez•ed. Tlie decxsic7n c f the city council is tl e f'in<tl Zdministrative decision of'
the city.

Sec._-   . 011xer} plic ble L ws.

Tl is Article is intcndcd to complexx c; nl state tnd fec ez•a laws regulating
syntk etzc dxugs.

Sec.  --   . Seve•ability,
Tf any portion c t this Articl, or its application to any circtzmstances, is held

invalid, the rernainin;; provisio ns shall be considered se erahle, and shall be giv n.
effect to th maximum c ctent possib e.

Section  --

That this ordinance shall take e' fect 3Q clzys ifter its assage and p iblicatioza.

ADC) P"I`, L7 ANll I' ASSED by tl.e ity C' orrncil f the C' ty o('`C7rand Rapids on the c1ay of

2013.

Dale r1.d az s, Ma or

n
7v

csT:

Thorz-as Pa el, City Administrator



CITY OF GRAND RAPIDS

c z, N:, s
K Legislation Details (With Text)

File#:       13- 0590 Version:  1 Name:    Terminal Ventures Termination of Contract

Type:       Agenda Item Status:   Administration Department

File created:       9/ 26/2013 In control: City Council

On agenda: 10/ 7/ 2013 Final action:

Title: Approve Terminal Ventures, LLC, request to terminate the existing Property Management Contract at
the Grand Rapids/ Itasca County Airport terminal.

Sponsors:

Indexes:

Code sections:

Attachments:     6- 22- 13 letter from Garv Lemke. pdf

Attachment A.ip4

Date Ver.   Action By Action Result

Approve Terminal Ventures, LLC, request to terminate the existing Property Management Contract at the Grand
Rapids/[ tasca County Airport terminal.
Backqround Information:

n June of 2010 the Grand Rapids/ Itasca County Airport Commission entered into a Property Management Contract
agreement with Terminal Ventures, LLC, for the management of the airport terminal. The agreement stipulates that

either party has to provide 12 months written notice requesting termination of the contract.

Itasca County desires to take over operations and maintenance of the entire airport terminal. They will be utilizing Area
A", identified on the attached drawing as a 91 1 Emergency Center and Area" B" for undefined purposes at this time.

This would be effective January l, 2014. A memorandum of understanding will presented to the city council in the near
future.

As a result of the County' s needs, Terminal Ventures requests to terminate the existing management contract effective
October l, 2013, appears to be beneficial. The request is attached for reference.

Staff Recommendation:

City staff is recommending the approval of Terminal Ventures request to terminate the existing Property Management
Contract effective October l, 2014, under the terms of request in the letter dated September 22, 2013.

Requested Citv Council Action

Consider approval of Terminal Ventures request to terminate the existing Property Management Contract effective
October 1, 2014, under the terms of request in the letter dated September 22, 2013.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 10/ 7/ 2013
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September 27, zd. 3

Mr. Tom Pclgel

City Adrninistr tor

City of Grand R pids

20 Norlh Pokegama Avenue

Grand Rapids, MN 557 1

Re: Property Management Contract— Airport Terminal

Dear7pm;

Et is rr y understandEng that Itasca County dcsires to take ov r aperacions and maintenance of the Grand
Rapids/ ltasca County Airpart Terminal buildin effective;;3a, xrt r;$. This need of' the County' s

comp€iments my desire to manage the facility.  oij

As a resulk of th Cv mty' s need, t am requ stin th at the City f Grand Rapids allow Terminal Ventures,
LLC., out af the existing 4 rvperty Management Contract at the Gr nd R pitEs/ lt sc County lirport
Terminal, efFective September 30, 20:k3.

n my desires tfl work with the County and City, I am requesting that you allow me until Deeember 3U,

20: 3, to remove any p rsonal items from thc facility, I also reco nize chat the County will need tv

occupy the facility to perform same improverr ents.

I have appreciated Che opparlunity to manag ehis facility for the City.

Sin erely

1,     `'`     /      -

ary Lem e   " '

T rmina Ventures, LLC
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CITY OF GRAND RAPIDS
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Legislation Details (With Text)

File#:       13- 0595 Version:  1 Name:    2014 RFP for Civil Legal Services

Type:       Agenda Item Status:   Administration Department

File created:       9/ 30/2013 In control: City Council

On agenda: 10/ 7/ 2013 Final action:

Title: Request for Proposals( RFP) for Civil Legal Services

Sponsors:

Indexes:

Code sections:

Attachments:      Existinq Services. pdf

Date Ver.   Action By Action Result

Request for Proposals ( RFP) for Civil Legal Services

Backqround Information:

The City's current agreement for civil legal services with Chad Sterle will expire at the end of this year. Chad is currently
working under an original three year agreement that has been extended twice for one year extensions. The council could
either issue an RFP for civil legal services or it could negotiate a new contract with Chad.

If the City Council desires to issue an RFP they should direct which of the following rate structures they desire:

1. Current Fee Structure- Under the current agreement the City pays a lump sum retainer fee for certain services
and hourly for other services. A description is attached for reference. The on- going issue with this format is the " grey"
area in between retainer services and hourly services.

2. Flat Rate Structure- Under this structure the City would pay a flat monthly rate for all services with the
exception of litigation. If there was an assessment appeal, eminent domain for property, etc., services would be paid by
the hour. The benefit to this rate structure is the City knows what it is going to pay for legal services on a yearly basis
and city staff are not hesitant in contacting the attorney with questions.

3. Hourly Rate Structure- Under this structure the City would pay the attorney by the hour for all services.
Administratively, this structure becomes cumbersome in managing the hours of effort by an attorney to determine a fair
fee for services on a daily basis.

If the City Council desires to issue an RFP they should also consider a selection committee.

Staff Recommendation:

City staff is recommending that the City Council direct the City Administrator to issue an RFP for Civil Legal Services
that requests a Flat Rate Structure as described above. Staff also recommends that the Council select two council

members, the City Administrator, Chief of Police, and Community Development Director to be on the selection
committee and make a recommendation to the City Council on an attorney to provide Civil Legal Services.

Requested Citv Council Action

Consider directing the City Administrator to issue an RFP for Civil Legal Services that requests a Flat Rate Structure as
described above. In addition, consider selecting two council members, the City Administrator, Chief of Police, and
Community Development Director to be on the selection committee and make a recommendarion to the City Council on

CITY OF GRAND RAPIDS Page 1 of 2 Printed on 10/ 7/ 2013
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File#: 13- 0595, Version: 1

an attorney to provide Civil Legal Services.
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SCHF.DCLE A- SCHF.DUI. F. OF RN:' I' AIrF.R AND HOURLY SERVICES

CIVIL LEGAL SERVICES

Retainer Civil S ecial Pro' ects/hrl

L City Council Meetings on I. Work rclatcd to thc following
the second and fourth Monday Qoards and Commissions:

of each Month with some Park& Rec Advisory Board
exception due to holiday Area Library Board
schedules.   Police Civil Service Commission
2. Occasional Special meetings.      DA
3. Planning Commission

Civic Center Board
eetings

Golf Course Board

PUC

HRA

Airport Board

Central School Board

Cable TV E3oard

Human Rights Commission

2. Meeting with the City 2. Contracts, Agreement drafting
Administrator and department

heads every two weeks to
review Council agenda items,

the status of all legal matters

before the City and providing a
quarterly written status report

on all current litigation and

unresolved matters.

3. Review financing, special
assessments, bonds and

insurance reyuirement required

by or for City contracts or
activities

4. Contract Review 4. Defend the City in aII litigation
except those cases where insurance

companies are required to

exclusively provide defense)
including, but not limited to( 1)
condemnation;( 2) zoning and land
use regulation matters,( 3) permits

and administrativc actions;

5. Agenda review for all City 5. Defend the City in uninsured
departments, boards&    claims and other insurance matters

commissions

9



CIVIL LEGAL SERVICES

Retainer Civil Special Projects/hrly

6. Review documents and 6. Represent City in eminent
advising domain proceedings for public

improvement projecis

7. Review of municipal 7. Prosecution/ resolution of alleged

contracts. including contracts land use violations

for public improvement, joint

power agreements, construction,

purchase of equipment, special

use conditional agreements.

subdivision bonds and

development agreements

8. Legal briefing before City 8. Other projects deemed

Council regarding new and or appropriate by the City CounciUCity
proposed legislation affecting Administrator.

municipal operations and

activities

9. Provide advise on open 9. Attend Board and Commission

meeting law and data meetings as directed by the City
practices/privacy issues Administrator.

10. Advice and representation

on environmental matters

1 I. Statute interpretation

without a written legal opinion

12. Research and submission of

legal opinions on municipal or

other legal matters requested by
city Council or City
Administrator.

13. All day to day email and
telephone communications

pertaining to all matters covered
under the retainer.

10



CITY OF GRAND RAPIDS

G AN u it i! u5
Legislation Details (With Text)

File#:       13- 0594 Version:  1 Name:    Solar Sunflower IRRRB Commissioner Grant

Type:       Agenda Item Status:   Administration Department

File created:       9/ 27/2013 In control: City Council

On agenda: 10/ 7/ 2013 Final action:

Title: A resolution authorizing the submittal of a IRRRB Commissioners Grant.

Sponsors:

Indexes:

Code sections:

Attachments:      Revised IRRRB Commissioner Grantl. pdf

IRRRB Project Description.pdf

10- 7- 13 Resolution IRRRB Grant.pdf

Date Ver.   Action By Action Result

A resolution authorizing the submittal of a IRRRB Commissioners Grant.
Backqround Information:

The library has been developing a Solar Sunflower Panel system as part of the Riverfront Energy Center. To date the
City/ Library have invested$ 53, 630 into the system. The request to the IRRRB is $ 40, 000 which will complete the final
two Solar Sunflowers and allow electricity to be generated.

Staff Recommendation:

City staff is recommending the submittal of an IRRRB Commissioners Grant for$ 40, 000.

Requested Citv Council Action
Consider a resolution for the submittal of an IRRRB Commissioners Grant for$ 40, 000 to be used to complete the Solar

Sunflower Panel system at the Riverfront Energy Center.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 10/7/ 2013
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Commissioner Grant

Checklist

Please each required item and submit with project application.

1)  0 A copy of this checklist, page 4.

2)    Completed Commissioner Grant Application Cover Sheet, page 5.

3)    Project Budget & Timetable, page 6.

4)    A narrative description that addresses the importance of the project to the IRRRB

service area. This description should identify how the project fits the seven priorities
listed in Evaluation and Criteria, section [ V, page 2.

5)    A copy of the resolution of project application approval and grant acceptance that
authorizes this application to be submitted to IRRRB. A sample resolution is

included on page 7.

6)    [ f a non- profit, a copy of the most recent Form 990, 990- N or 990- EZ as filed with
IRS.

7)    Documentation of compliance with Minnesota Historical Society procedures for
treatment of historic sites, if applicable.

8)    Any other exhibits, reports or studies that support the application.

Commissioner Grant

July 2012 Page 4



Commissioner Grant

Application Cover Sheet

Date Submitted:  October 8, 2013

Project Name:  Riverfront Energy Center - Sunflower Solar System

Applicant Organization:   City of Grand Rapids

Address:  420 North Pokegama Avenue

City:   Grand Rapids State:   MN Zip:    55744

Contact Person:  Tom PBgel, P. E.

Title:  City Administrator

Office Phone:   218.326. 7626 Cell Phone: 218. 398. 0584
Email:   tpagel@ci.grand- rapids.mn. us

Project Description:

Please see attached)

SIGNATURES

I declare that any statement in this application, or information provided herein is true and
complete to the best of my knowledge and hereby acknowledge that I have read and understand
the following statement:

The State ofMinnesota and its agents have the right to verify information provided in
this application. False information, in addition to disqualifying the applicant from future
consideration forfinancial assistance, may also subject the applicant to the penalty provision
ofM.S. § 609.645:'

Organization:

By:       Title: Date:

Authorized Representative ( 1)

By:       Title: Date:

Authorized Representative ( 2)

Commissioenr Grant

July 2012 Page 5



Project Budget and Timetable

USES SOURCES Be Specific

Detailed Project Costs Applicant IRRRB Other Other Other Other Total

ota

Estimated Project Costs

Timetable

Please indicate anticipated dates for the following actions:

ACTIONS DATE

Commencement of Project:  Upon Notice of Grant

Critical Achievements or Milestones:     Cl St8 atlOfl Of U Cl ItS

Completion of Program:      2 3

Commissioner Grant

July 2012
Page 6



Project Description:

The Sunflower So1ar System consists of three photovoltaic solar panels located at the Riverfront

Energy Center. To date the three sets of solar panels have been purchased, the three footings,
and bases have been constructed, and the system has been electrically wired into the Grand

Rapids Area Library.

The Sunflower Solar System is part of the F.ducational Dashboard at the Center. The

Educational Dashboard is a K- 12 and college based science curciculum that can be accessed by
educators and students via the web at: http:// ww w.Rrandrapids. lib.mn. us/ About/riverfront.htm or

it can be downloaded for free from the Apple Store by searching" Riverfront Energy Center'.

To date, the City has invested$ 53, 630 into the solar system. In order to complete the project and

start producing electricity, the City needs an additional$ 40,000. This grant request will fund the
racking, tracking, and sunflower esthetics. Just like real sunflowers, the three solar sunflowers

have computerized tracking systems to follow the sun through the day increasing the efficiency

of the systems by thirty percent. It is time sensitive that this project get completed so that power

is generated and students can begin learning and tracking the power generation through the
Dashboard system. The following picture identifies the existing solar sunflower and the two
mounting poles where the tinal two Solar SunFlowers will be mounted.
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The solar panels wcre purohase from Silicon I: nergy in Mountain Iron, Minnesota. Erin Shea of

Silicon Energy has worked closely with City staff in the development of this project. " I' he City
has given them permission to utilize pho[ ographs of the sunflower solar systems for promotion

and marketing of their product produced on the Iron Range. " I his will assist with economic
growth and job creatio at Silicon F.nergy in Mountain Iron, Minnesota.

By having an active, live, solar system on the Educational Dashboard, students and educators on
the Iron Range and throughout the world wili have access to data and information in a livc

format for free. 7 he attractiveness of the solar panels will also promote the growth of' a

sustainable renewable energy resourcc.



CI IY OP GRAND RAPIDS, MINNf,SO I A

Rt?SOLUTION NO. l3- xx

S"CA I I: OF MINNESO"1' A)

COUNTY OF ITASCA

CITY OF GRAND RAPIDS

RF.SOLC"f' 10 Al" 1' 110R1'I,11G' 1' IIE CITti' TO I: KE: PNLIC:" 1' 10\" 1' O AtiD

ACCEPT FCNDS FROVI' 1' HE: IRRRB COVIVIISSIO ER GF2.1V"1' PROGRAVI

w'HEREAS" 1' HE City Council approvcs of thc attached application tix the Solar
SunFlower Project; and

WIIEREAS THH: City Council hereby agrees to accept funding for the Solar Suntlower
project if approved by the IRRRE3.

NOW THEREFORF. BE I' T RF:SOI,' ED that thc City of Grand Rapids. Minnesota
does hereby adopt this resolution.

Upon vote taken[ hereon. the fbllowing voted:

For:

Against:

Whereupon said Resolution No.   was declared duly passed and adopted this
day of

Month Ycar

nucst:

Mayor  ..   . .     Citv Clcrk
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M -,.   :     Legislation Details (With Text)

File#:       13- 0596 Version:  1 Name:    Appointment of Payroll Clerk/ Human Resources

Technician

Type:       Agenda Item Status:   Administration Department

File created:       9/ 30/2013 In control: City Council

On agenda: 10/ 7/ 2013 Final action:

Title: Appointment of Payroll Clerk/Human Resources Technician

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver.   Action By Action Result

Appointment of Payroll Clerk/ Human Resources Technician

BackQround Information:

At the August 12, 2013 City Council meeting, the Council authorized staff to begin the process of filling the position of
Payroll Clerk/ Human Resources Technician. The position has been posted, the applications were ranked, and interviews

were held. The interview committee consisting of Finance Director Barb Baird, Assistant Finance Director Tim
Adamich, and Human Resources Director Lynn DeGrio is recommending the appointment of Ms. Cindy Phillips to the
position of Payroll Clerk/ Human Resources Technician.

Cindy graduated from Nashwauk- Keewatin High School and received an Accounting Degree through the Duluth
Business University. She has 27 years of experience in the accounting/ office profession and has used numerous
accounting and software programs. Cindy is currently employed by Lakes States Construction, [ nc. as an Office
Manager. Previously Cindy was employed as an Office Manager at Waste Management and in Accounts
Receivable/ Inventory at Industrial Lubricant Company. Cindy is very proficient in 10 key, has good organizational skills,
and works well with others.

Staff Recommendation:

Staff is also recommending that the standard End of[ ntroductory Period Progress Review be completed in six months
following the date of hire and, if satisfactory, Ms. Phillips be given a step increase per union contract.

Requested City Council Action

Consider the appointment of Ms. Cindy Phillips to the position of Payroll Clerk/ Human Resources Technician effective
October 22, 2013 at a starting wage of$ 17. 2844 per hour per Clerical Union contract.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 10/ 7/ 2013
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CITY OF GRAND RAPIDS
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CiFtAND RAP(( S
n'      Legislation Details (With Text)

File#:       13- 0600 Version:  1 Name:    City- GRACC Artist in Residence MOU

Type:       Agenda Item Status:    Community Development

File created:       10/ 2/ 2013 In control: City Council

On agenda: 10/7/ 2013 Final action:

Title: Consider approval of a memorandum of understanding between the City of Grand Rapids and the
Grand Rapids Arts and Culture Commission regarding an Artist in Residence Program at Central
School

Sponsors:

Indexes:

Code sections:

Attachments:     Citv- GRACC MOU for Guest Artist Proqram v2. pdf

Date Ver.   Action By Action Result

Consider approval of a memorandum of understanding between the City of Grand Rapids and the Grand Rapids Arts and
Culture Commission regarding an Artist in Residence Program at Central School
Backqround Information:

The Grand Rapids Arts and Culture Commission( GRACC) has approached the City with a proposal to establish a
program that would house artists for up to three months intervals in a vacant space within Central School. The artists
would be able to create, display and sell their art during the normal operating hours of Central SchooL The attached
memorandum lays out the operating relationship between the City, GRACC and the visiting artists. The space would be
provided at no cost to the visiting artists so long as there was vacant space available.  [ f the space is desired by a paying
tenant or prospective tenant, the artist would need to vacate it with two weeks notice. Staff and GRACC representatives

have met with the existing tenants at Central School ; they are agreeable and share staffs thought that this would be a
benefit to them by creating an additional draw for customer traffic in the building. The GRACC has already adopted the
attached memorandum of understand pending the City Council' s approval.

Staff Recommendation:

Approve the memorandum of understanding between the City of Grand Rapids and the Grand Rapids Arts and Culture
Commission regarding an Artist in Residence Program at Central School.

Requested Citv Council Action

Consider approval of a memorandum of understanding between the City of Grand Rapids and the Grand Rapids Arts and
Culture Commission regarding an Artist in Residence Program at Central School

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 10/7/ 2013
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Memorandum of Understanding
between

The Grand Rapids Arts and Culture Commission

And

The City of Grand Rapids

The Grand Rapids Arts and Culture Commission ( GRACC) have proposed the
establishment of an Artist in Residence program to be housed in vacant space within Old

Central School. The City of Grand Rapids ( City) values the contribution of the arts in our
community and furthermore sees value in the increased activiry an Artist in Residence
program will bring to Old Central School and the merchants located there.

The parties commit themselves to building mutual confidence and trust, and through
this Memorandum of Understanding ( MoU) provide detailed areas of agreement that will
guide them in accomplishment of the stated objectives.

To this end, the GRACC and City have agreed on the following:

1.       Grant of Use/ Location

1. 1.      The City will grant the use of a single space/ suite within Old Central School
space), the location of which will be approved by the Ciry' s appointed

representative.

1. 1. 1.  The City may cancel this MoU at the City' s sole discretion at any time.

1. 2.      The space will be provided by the City without compensation for use by a
Guest Artist( s) recommended to GRACC by Grand Rapids Arts.

1. 3.      The space may be used by up to three Guest Artists at a time, provided
each of the Guest Artists have read and agree to abide by the terms of this
MoU, and the occupancy is in compliance with all Federal, State and Local
laws and ordinances.

1. 4.      The space will be provided for three month intervals, but can be extended if

approved by appointed representative of GRACC and the City.

1. 5.      One key for the space will be provided to the Guest Artist( s).  All keys will

be returned to the City at the conclusion of their stay.

1. 6.      All day public parking is available for the use of the Guest Artist(s) within
two blocks of Old Central School.  Parking spaces on the grounds of Old
Central School will be reserved for tenants and customers.

1. 7.      If the City finds a paying tenant for the space, or for some other reason the
City needs to cancel this MoU, the City will provide written notice to GRACC
and the Guest Artist( s) 14 days in advance of when the space must be
vacated and returned to its prior condition.

1. 7. 1.  If the property of the guest artist(s) is not removed within the notice
period, the City may remove any abandoned property at the sole expense
of the Guest Artist(s).



1. 7. 2.  If vacation of the space is needed to facilitate occupancy by a paying
tenant, other space may be made available to the Guest Artist, if vacant
space is available at the time.

2.       Expectations of the Guest Artist(s)

2. 1.      The GRACC will assist the City in ensuring that:

2. 1. 1.  The Guest Artist( s) act as if regular tenants by being considerate and
refraining from the production of noises and ofFensive odors that would
negatively impact the use and enjoyment of Old Central School by tenants
and customers.

2. 1. 2.  The Guest Artist( s) use the space during the regular operating hours of
Old Central School.

2. 2.      Guest Artist( s) will not make any alterations to the space or cause any
damage to the space.  If any damage or alteration is caused by the Guest
Artist(s), the City will cause necessary repairs to be made at the sole
expense of the Guest Artist( s).

2. 3.      The Guest Artist(s) shall insure their own personal property on the premises
as they see fit.  All personal property placed upon or in the Old Central
School premises or common areas or external grounds shall be at the risk of

Guest Artist( s) or the owner of the personal properry and the City and Old
Central School shall not be liable to Guest Artist or any other party for any
damage, destruction or loss of said personal property arising from any cause
whatsoever.

3.       Authorized Agents

3. 1.      The City and GRACC shall appoint authorized agents for the purpose of
administration and facilitation of this MoU.  The City and GRACC are notified
of the authorized agents of each are as follows:

3. 1. 1.       City Agent:
Rob Mattei

Community Development Director
420 North Pokegama Avenue

Grand Rapids, Minnesota 55744

218. 326. 7622

rmatteiCa ci. grand- rapids. mn. us

3. 1. 2.       GRACC Agent:

GRACC Chair

420 North Pokegama Avenue

Grand Rapids, Minnesota 55744

City and GRACC will not undertake any action inconsistent with the letter or spirit of this
Memorandum of Understanding.



City of Grand Rapids Grand Rapids Arts and Culture

Commission

Date:  Date:

Mayor Chair

I, as the undersigned Guest Artist approved by the GRACC, have read and understand
the terms of this MoU and agree to abide the spirit and expectations of such.

Guest Artist ( signature)      Date:

Guest Artist ( printed name)



CITY OF GRAND RAPIDS

Legislation Details (With Text)

File#:       13- 0589 Version:  1 Name:

Type:       Agenda Item Status:   Administration Department

File created:       9/ 26/2013 In control: City Council

On agenda: 10/ 7/ 2013 Final action:

Title: A Medical Insurance Incentive Program

Sponsors:

Indexes:

Code sections:

Attachments:      Medical Insurance INCENTIVE PROGRAM. pdf

Insurance Savinqs.pdf

Date Ver.   Action By Action Result

A Medical [ nsurance [ ncentive Program

Backqround Information:

When the City Administrator worked in the private sector, the company he worked for provided a monetary benefit to
employees who had health insurance from a provider outside of the company. This benefit continues to exist today at an
hourly rate of$ 3. 00/ hour. As a result of this benefit, the City Administrator and Human Resource Director have
developed a Medical Insurance Incentive Program. The proposed text is attached. Basically, it is a monetary incentive
for employees to utilize non- city insurance programs. The monetary benefit would be in the form of a City contribution
to a Post Employment Health Care Savings Account.

The benefit to City as a result of this proposed policy is a potential savings of$ 109, 61 1. 60 in health insurance costs. The
City currently has forty employees who are eligible to participate in the City' s health insurance plan. Of those forty, it
appears that seventeen have the potential to obtain health insurance through their spouses employment. A spreadsheet

with the names of the employees hidden is attached for reference. The potential eligible employees are highlighted red.

Staff Recommendation:

City staff is recommending the adoption of the attached Medical Insurance Incentive Program policy.

Requested Citv Council Action

Consider the adoption of a Medical [ nsurance [ ncentive Program policy.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 10/7/ 2013
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1EDICAL INSI RAtiCE ItiCE\" 1' IVF, PROGRA 1

Effective January I, 2014, City employees who can provide documentation that they have health
insurance through a provider outside of the City' s health insurance program will receive from the

City$ 520.00/ monthly, deposited into a Health Care Savings Plan( EICSP). Monthly

contributions will cease upon a City employee receiving health insurance through the City' s
plan. A represented( union) City employee, who currently receives health insurance through
their unions, where the City cost participates, is not eligible for this program.

To qualify for the Medical lnsurance Incentive Program, the employee must waive City medical
insurance during the enrollment period between November 15` h and Uecember I5.

Employees who waive insurance during the calendar year, outside of the enrollment period, due
to a qualifying life event, will be eligible( br the Mcdical Insurancc Incentive Program the first of
the month following the life event.



CITY OF GRAND RAPIDS

HEALTHINSURANCECOSTS

INSURANCE FAMILY/ SINGLE H. S. A.       PREMIUM     >$ 5, 000 TOTAL COST Emp. Incentive City Savings
BC/ BS Family 4, 000.00  $  10, 252. 80  $   800.00  $    15, 052. 80

BC/ BS Family 4, 000.00 S 10, 252. 80  $   800.00  $    15, 052. 80

BC/ BS Family 4, 000.00  $  10, 252. 80  $   500.00  $    15, 052. 80

BC/ BS Single 2, 000.00  $   4, 611. 60  $   800.00  $     7, 411. 60

BC/ BS Family/ Single( 2/ 1/ 2013)      $   4, 000.00  $  10, 252. 80  $   800.00  $    15, 052. 80

BC/ BS Family 4, 000.00  $  10, 252. 80  $    800.00  $    15, 052. 80

BC/ BS Single/ Family( 1/ 1/ 2013)      $   4, 000. 00  $  10, 252. 80  $    800.00  $    15, 052. 80  $      6, 240. 00  $     8, 812. 80

BC/ BS Family 4, 000.00  $  10, 252. 80  $    800.00  $    15, 052. 80

BC/ BS Family 4, 000.00  $  10, 252. 80  $    800.00  $    15, 052. 80

BC/ BS Family 4, 000.00  $  10, 252. 80  $    800.00  $    15, 052. 80

BC/ BS Single/ Family( 8/ 1/ 2012)      $   4, 000.00  $  10, 252. 80  $    800.00  $    15, 052. 80

BC/ BS Family 4, 000.00  $  10, 252. 80  $    800.00  $    15, 052. 80  $     6, 240. 00  $     8, 812. 80

BC/ BS Family 4, 000.00  $  10, 252. 80  $    800.00  $    15, 052. 80

BC/ BS Family 4, 000.00  $  10, 252. 80  $    800.00  $    15, 052. 80  $     6, 240. 00  $     8, 812. 80

BC/ BS Family 4, 000.00 S 10, 252. 80  $    800.00  $    15, 052. 80

BC/ BS Family 4, 000.00  $  10, 252. 80  $    800.00  $    15, 052. 80

BC/ BS Family 4,000.00  $  10, 252. 80  $   800.00  $    15, 052. 80

BC/ BS Waived 2, 000.00 5 4, 611. 60  $   800.00  $     7, 411. 60  $     6, 240. 00  $     1, 171. 60

BC/ BS Single 4,000.00  $  10, 252. 80  $   500.00  $    15, 052. 80

BC/ BS Waived 2, 000.00  $   4,611. 60  $   800.00  $     7, 411. 60  $     6, 240. 00  $     1, 171.60

BC/ BS Single 2, 000.00  $   4,611. 60  $   800.00  $     7, 411. 60

BC/ BS family 4, 000.00  $  10, 252. 80  $   800.00  >    15, 052. 80  $     6, 240. 00  $     8, 812. 80

BC/ BS Family/ waived( 4/ 1/ 2013)    $   4, 000.00  $  10, 252. 80  $   800.00  $    15, 052. 80  $     6, 240. 00  $     8, 812. 80

BC/ BS Family( 7/ 1/ 2012)    4,000.00  $  10, 252. 80  $   800.00  $    15, 052. 80

BC/ BS Single 2, 000.00  $   4, 611. 60  $   800.00  $     7, 411. 60 5 6, 240. 00  $     1, 171. 60

BC/ BS Family( 1/ 1/ 2013)    4, 000.00  $  10, 252. 80  $   800.00  $    15, 052. 80  $     6, 240.00  $     8, 812. 80

BC/ BS Single 2, 000.00  $   4, 611. 60  $   800.00  $     7, 411. 60  $     6, 240.00  $     1, 171. 60

BC/ BS Family 4,000.00  $  10, 252. 80  $   800.00  $    15, 052. 80

BC/ BS Single/ Waived/ Family 2, 000.00  $  10, 252. 80  $   800.00  $    13, 052. 80  $     6, 240. 00  $     6, 812. 80

BC/ BS Family 4,000.00  $  10, 252. 80  $   800.00  $    15, 052. 80

BC/ BS Single/ Family( 10/ 1/ 2012)    $   4, 000.00  $  10, 252. 80  $   800.00  $    15, 052. 80  $     6, 240.00  $     8, 812. 80

BC/ BS Single 2, 000.00  $   4, 611. 60  $   800.00  $     7, 411. 60  $     6, 240.00  $     1, 171. 60

BC/ BS Single 2, 000.00  $   4,611. 60  $   800.00  $     7, 411. 60

BC/ BS Family 4, 000.00  $  10, 252. 80  $   800.00  $    15, 052. 80

BC/ BS Single/ Family( 10/ 1/ 2012)    $   4, 000.00  $  10, 252. 80  $   800.00  $    15, 052. 80  $     6, 240. 00  $     8, 812. 80

BC/ BS Family 4, 000.00 5 10, 252. 80  $   800.00  $    15, 052. 80  $     6, 240. 00  $     8, 812. 80

BC/ BS Family 4, 000.00  $  10, 252. 80  $   800.00  $    15, 052. 80  $     6, 240. 00  $     8, 812. 80

BC/ BS Single 2, 000.00  $   4,611. 60  $   800.00  $     7, 411. 60

BC/ BS Family 4, 000.00  $  10, 252. 80  $   800.00  $    15, 052. 80

BC/ BS family 4, 000.00  $  10, 252. 80  $   800.00  $    15, 052. 80

BC/ BS Family 4, 000.00 5 10, 252. 80  $   800.00  $    15, 052. 80  $     6, 240. 00  $     8, 812. 80

Totals 144,000.00  $ 369, 594. 00  $ 32,800.00  $   546,394.00  $   106,080.00  $  109,611. 60
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Legislation Details (With Text)

File#:       13- 0593 Version:  1 Name:    Contracted Services With Outside Vendors

Type:       Agenda Item Status:    Police

File created:       9/ 27/ 2013 In control: City Council

On agenda: 10/ 7/ 2013 Final action:

Title: Contracted Services With Outside Vendors

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver.   Action By Action Result

Contracted Services With Outside Vendors

Backqround Information:

Recently the police department has been asked by outside vendors to submit proposals for contracted services. At the
09- 23- 2013 City Council Work Session, the Council requested to have a discussion with the police department about

providing such services.

The police department would like to discuss with the council any advantages or disadvantages in providing such services

that could be viewed as being outside the scope of the police department' s core mission.

Staff Recommendation:

To have open discussions on contracted services to outside vendors.

Requested Citv Council Action

No council action is warranted at this time.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 10/ 7/ 2013
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File#:       13- 0588 Version:  1 Name:

Type:       Agenda Item Status:   Administration Department

File created:       9/ 26/ 2013 In control:       City Council

On agenda: 10/ 7/ 2013 Final action:

Title: Update on ADA Compliance- City Facilities

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver.   Action By Action Result

Update on ADA Compliance - City Facilities
Backqround Information:

At the time of RCA preparation, updated information on ADA compliance at City Hall and the Civic Center was not
complete. Information will be handed out at the meeting.

Staff Recommendation:

None at this time.

Requested Citv Council Action
None at this time.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 10/ 7/ 2013
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Legislation Details (With Text)

File#:       13- 0599 Version:  1 Name:    Non- ROW CIP Review

Type:       Agenda Item Status:   Administration Department

File created:       10/ 2/ 2013 In control:       City Council

On agenda: 10/7/ 2013 Final action:

Title: Review non- Right of Way CIP requests and finalize 2014 portion of the CIP and discuss proposed
2014 City budget.

Sponsors:

Indexes:

Code sections:

Attachments:      10- 2- 13 Plan- It Report bv Fundinq Source. pdf

10- 2- 13 Proiect Sheets.pdf

Date Ver.   Action By Action Result

Review non- Right of Way CIP requests and finalize 2014 portion of the CIP and discuss proposed 2014 City budget.
Backaround Information:

Attached is a summary sheet and detail item descriptions for department requests on non- right of way items. The
summary sheet identifies the potential source of funding. [ tems identified under the " CIP Fund" would be paid entirely or
in part with funds from the 2014 levy. Items under" Equipment Certificates, C[ P Bonds, CIP Bonds?" would be funded

with certificate or bond issuance over a five or 10 to 15 year period with first year installment payments beginning in
2015.

Department Heads who have made requests for 2014 will be present at the council meeting to discuss the requests with

the City Council.

Staff Recommendation:

City staff is recommending the review, prioritization, and preliminary approval of a 2014 non- right of way CIP.

Requested Citv Council Action

Consider the review, prioritization, and preliminary approval of a 2014 non- right of way CIP.
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City of Grand Rapids, Minnesota

Amended Capital Irnprovement Plan

2014 thru 2018

PROJECTS BY FUNDING SOURCE

Source Pro.ject#  Priority 2014 2015 2016 2017 2018 Total

CIP Fund   -       

Aerial Photograph Updates 2014/Aerial 3 13, 657 13, 657

Crack Sealing Taxiway A 2014/AP- 1 1 4, 500 4,500

General Aviation Ramp Replacement 2014/AP-2 2 12, 500 12, 500

Playground Revitalization 2014/P8R- 1 2 35,000 35,000

Police K- 9 2014/PD- 2 2 13, 000 13, 000

City Entrance Signs 2014/PW-3 2 15,000 18, 000 21, 000 24, 000 78,000

Airport Master Plan/ eALP 201 AP- 1 2 12, 500 12, 500

Playground Revitalization 2015 P& R-2 n/ a 35, 000 35,000

Police Taser Replacement 2015 PD- 1 3 26, 000 26,000

AirportZoning Update 201&/ AP- 1 2 2, 500 2,500

RWY 5/ 23 Slurry Seal 2017/AP- 1 2 15,000 15, 000

RWY 16134- Resurface and ResoNe L- O- S Issues 2018/AP- 1 3 5Q000 50,000

CIP Fund Total 67,500 117,657 23, 500 39, 000 50, 000 297,657

Equipment Certificates

AP74 Truck Replacement 2014/AP-3 2 1 Q000 10.000

TimeClock Plus Soflware 2014/ FIN- 1 2 12, 835 12, 835

GPS Equipment Upgrade 2014/ GPS 2 2, 980 2, 980

Phase VDI into our virtual infrastructure 2014/ IT-1 1 44,000 44, 000

Ciry Secunty Video Camera System 2014/ IT-2 3 27,000 27,000

Lasefiche system upgrade 2014/ IT-3 2 43,000 43, 000

Police Vehicle Replacement Plan 2014/PD- 1 2 41, 000 41, 000 64,000 65, 000 66, 000 277,000

Police Remote Pole Cameras 2014/PD-3 3 70,000 70,000

PW Pickup Truck Replacement 2014/PW-1 1 35,000 35,000

PW Turf Lawnmower Replacement 2014/PW-2 2 50, 000 50,000

Replace two virtual server host computers 201 IT-1 1 16, 000 16,000

Police In- Car Video Replacement 2015 PD- 2 2 50, 000 50,000

Police In- Car Computer Maint Contr 2015iPD- 3 3 48, 000 48, 000

Replace the City email server 201 fi/IT-2 2 1 Q000 10, 000

PW Backhoe Replacement 2016/PW-1 2 20Q000 200,000

PW Dump Truck Replacement 2016/PW-2 2 345,000 345, 000

PW Flail MowerTractor 2016/PW-3 3 55, 000 55, 000

PW Turf Lawnmower Replacement 2016/PW-4 3 75, 000 75, 000

PW Pickup Replacement WlPlow# 2 2016/PW-5 3 50, 000 50, 000

PW Pickup Replacement WlPlow# 1 2016/PW-6 3 50, 000 5Q000

Equipment Certificates Total 325,815 165,000 849, 000 65, 000 66, 000 1, 470, 815

GO CIP Bonds

City Hall Bathroom Fixtures 2014/CH- 1 2 1Q000 1Q000

Admin& Finance Carpet Replacement 2014/CH- 2 2 12, 000 12, 000

Fire Hall Roof Replacement 2014/FD-3 1 50, 000 50, 000



Source Project#  Priority 2014 2015 2016 2017 2018 Total

Library ChillerlCompressor Replacement 2014/LIB- 1 2 40, 000 40, 000

Council Chambers Carpet Replacement 2015 CH- 1 2 12, 000 12, 000

Fire Hall Doors 201fi/FD-2 2 40, 000 40,000

Southside Fire Station 2018/FD- 1 2 2, 000, 000 2, 000,000

Police Impound Building 2018/PD- 1 4 550,000 550,000

GO CIP Bonds Total 112,000 12, 000 40,000 2, 550, 000 1, 714, 000

GO CIP Bonds-? 

Dehumidification Replacement 2014/P& R-2 1 75,000 75,000

Civic Center Roof Replacement-Phase 1 2014/P& R-3 1 200, 000 200,000

Upper Lobby Bathroom Remodel 2014/P& R-4 2 30, 000 30,000

Blandin Beach Update 201 P& R- 1 3 80, 000 80,000

IRA Civic Center- Refurbish/ Remodel/ Roof Phase II 2017/P& R- 1 2 1, 500,000 1, 500,000

GO CIP Bonds- Y Ibtal 305,000 80, 000 1, 500,000 1, 885, 000

GRAND TOTAL 810, 315 37a,s57 912,500 1, 604,000 2,666, 000 6,367,472



Amended Capital Improvement Plan Data in Year 2014
Department Airport

City of Grand Rapids, Minnesota Contact Airport Manager

Project#      2014/ AP- 1
Type Maintenance

Useful Life 15 years

ProjectName Crack Sealin Taxiwa Ag 3'      Category Airport Improvements

Priority I Critical

DeSCTIphOn
Ibtal Project Cost:  $ 90, 000

This project would consist of crack sealing the bituminous surface of' f axiway A.

Justification

If the taxiway is not crack sealed is wili deteriorate faster reducing the useful life of the infrastructure.

Expenditures 2014 2015 2016 2017 2018 Total

Construction/ Maintenance 9Q000 90, 000

Total 90, 000 90, 000

Funding Sources 2014 2015 2016 2017 2018 Total

CIP Fund 4, 500 4,500

FAA 81, 000 81, 000

Itasca County 4, 500 4,500

Total 90, 000 90, 000

Budget Impactl0ther



Amended Ca ital Im rovement Plan Data in Year 2014P P Department Building Maintenance

City of Grand Rapids, Minnesota Contact Facility Maintenance

Projecttt 2014/ CH- 1
Type Improvement

Cseful Life 20 years
Project Name Ci Hall Bathroom Fixturesty Category Buildings

Priority 2 Very Important

Description
Total Project Cost:  $ l0,000

Replace bathroom fixtures

Justification

Existing bathroom fixtures are very old. The finish has wom off and no longer look dean." 1' he curcent toilet stools are not ADA acceptable and are
water inefficient.

Expenditures 2014 2015 2016 2017 2018 Total

Construction/ Maintenance 10, 000 1Q000

j'p j 10, 000 10, 000

Funding Sources 2014 2015 2016 2017 2018 Total

GO CIP Bonds 1Q000 10, 000

Ta       0, 000 o, 000

Budget Impactl0ther



Amended Capital Improvement Plan Data in Year 2014
a tm  HU d ng Ma n enan e

City of Grand Rapids, Minnesota c o td t Ea y Ma n enan

Project#      2014/ CH- 2
Type Improvement

l' seful Life 10 years
Project Name Admin & Finance Carpet Replacement Category Buildings

Priority 2 Very[ mportant

Description 7btal Project Cost:  512,000

Replace carpet in the administration and tinance departments.

Justification

Carpet is worn and dirty.

Expenditures 2014 2015 2016 2017 2018 Total

Construction/ Maintenance 12, 000 12, 000

Total       2,000 2, 000

Funding Sources 2014 2015 2016 2017 2018 Total

GO CIP Bonds 12, 000 12, 000

Total t2,000 t2,000

Budget ImpacdOther



Amended Ca ital Im rovement Plan Data in Year 2014
P p Department f; nginecring

City of Grand Rapids, Minnesota Contact Eng nee

Project#      2014/ GPS
Type Equipment

Useful Life 5 vears

Projecttiame GPS E ui ment U radeq P Pg Category Equipment

Priority 2 Very Important

Description
Total Project Cost:  5S, 9S8

Trade in our current 2005 Handheld GPS unit for a new GeoXH Handheld GPS unit.

Justification

An updated GPS unit is necessary because the software for our current 2005 unit is out of date and no longer compatible with our GIS software.

Expenditures 2014 2015 2016 2017 2018 Total

EquipNehicles/Furnishings 5, 958 5,958

Totsl 5,958 5,958

Funding Sources 2014 2015 2016 2017 2018 Total

Equipment Certificates 2, 980 2, 980

GR Public Utilities-Sanitary 1, 489 1, 489

GR Public Utilities-Water Main 1, 489 1, 489

Total 5, 958 5,958

Budget Impactl0ther



Amended Capital Improvement Plan Data in Year 2014
pepartment Finance

City of Grand Rapids, Minnesota Contact Finance Director

Project#      2014/ FIN- 1
Type F,quipment

CseTul Life 7 years

Project\ ame TimeClock Plus Software
Category Equipment

Priority 2 Very Important

CSCrlptlOri
7bta1 Project Cost:  $ 12, 835

Iilectronic time tracking system.

Justification

We currently have an electronic time keeping system but it is older and does not allow remote sites to access to punch in and out via internet.

Expenditures 2014 2015 2016 2017 2018 Total

Equip/Vehicles/ Furnishings 12, 835 12, 835

TOt31 12, 835 12, 835

Funding Sources 2014 2015 2016 2017 2018 Total

Equipment Certificates 12, 835 12, 835

rp]       12, 835 12, 835

Budget Impactl0ther



Amended Ca ital Im rovement Plan Data in Year 2014
P p Ucpartment Fire

City of Grand Rapids, Minnesota Contact Fire Chief

Project#      2014/ FD- 3
Type Improvement

Cseful Life 40 years

Project tiame Fire Hall Roof Replacement Category Buildings

Priority 1 Critical

DBSCrIptlOri
Ibtal Projecl Cusl:  $ 50, 000

Replacement of thc rooting materia) over lhe fire hall meetin room and oftice area.

Justification

l he building has been experiencing water leaks trom the roof area over the course of thc last threc years. ns snow on the roof begins to melt, water
leaks into the ceiling area of the meeting room, causing damage to the ceiling tiles and the carpeting. Water also leaks into the west apparatus bay
and oftice area near the Radio Room, causing a harardous condition of slippery Floors to the employees and other public who are in this area of the
building. The lif'e expectancy of the roof over the meeting room, which was originally built in 1992, is 20 years; the roof over the west apparatus
bay and office area is older than the meeting room roof.

Expenditures 2014 2015 2016 2017 2018 Total

Construction/ Maintenance 50, 000 5Q000

Total 50,00o so,000

Funding Sources 2014 2015 2016 2017 2018 Total

GO CIP Bonds 50, 000 SQ000

Total 50, 000 50, 000

Budget Impact/Other



Amended Capital Improvement Plan Data in Year 2014
pepartment  o ecoU Se

City of Grand Rapids, Minnesota co a t Go fcou se Mana

Project#      2014/ GC- 1
Type Equipment

Useful Life 10 years

Project\ ame Golf Course Greensmower
Category Equipmcnt

Priority 3lmportant

Description ro di ro ectcosr.  sta,soo

Toro Greens Mower 3 l00

Justification

Current model is year 2002 with 2, 054 hours on it. Useful life is estimated at 3, 000 hours. We expect to receive a$ 3, 500 trade in on our current

model to bring the new price down to$ 14, 500.

Expenditures 2014 2015 2016 2017 2018 Total

EquipNehicles/ Furnishings 14, 500 14, 500

TOt31 14, 500 14, 500

Funding Sources 2014 2015 2016 2017 2018 Total

Golf Course Enterprise Fund 14, 500 14, 500

Total 14,500 14, 500

Budget ImpacdOther



Amended Ca ital Im rovement Plan Data in Year 2014
P P Department Golf Course

City of Grand Rapids, Minnesota Contact GolfCourse Manager

Project#      2014/ GC- 2
Type Equipment

Useful Life 10 years
Project\ ame Golf Course Tee Mower

Category Equ pmenc

Priority 2 Very Important

Description
Total Project Cost:  16, 000

Toro Tee Mower 3100

Justification

Current T' ee mower is year 2000 model with 2, 790 hours. Useful life is estimated at 3. 000 hours. Current mower has major repair issues. We

expect to receive a$ 2, 000 trade in on our current model to bring the new price down to$ 16, 000.

Expenditures 2014 2015 2016 2017 2018 Total

Equip/Vehicles/ Furnishings 16, 000 16, 000

Total       6, 000 s,000

Funding Sources 2014 2015 2016 2017 2018 Total

Golf Course Enterprise Fund 16, 000 16, 000

Totsl 16, 000 16, 000

Budget ImpacbOther



Amended Capital Improvement Plan Data in Year 2014
pepartment  b a,

City of Grand Rapids, Minnesota Contact  ; b ary e or

Project#      2 14(,]$-] 
Type Equipment

Useful Life 20 years
Project Name Libra Chiller/Com ressor Re lacementP P Category F,quipment

Priority 2 Very Important

DesCrlptlon
Cotal Project Cost:  40, 000

Replace aging chiller with energy efficient unit.

Justification

The Chiller/compresser in the Library is showing signs of wear and imminant breakdown. Repairs will be more costly than it is worth.  [ t was

installed when the Library was built and runs inefficiently, consuming much more energy than new models.

Expenditures 2014 2015 2016 2017 2018 Total

EquipNehicles/ Furnishings 40,000 40, 000

Total 40, 000 40, 000

Funding Sources 2014 2015 2016 2017 2018 Total

GO CIP Bands 40, 000 40, 000

Total ao, o0o ao, o0o

Budget ImpacbOther



Amended Ca ital Im rovement Plan Data in Year 2014
P p Department Management Information

City of Grand Rapids, Minnesota Contact Information Technology

Project#      2014/ IT- 1
Type Equipment

Useful Life 5 years

Project Name phase VDl into our virtual infrastructure Category Equipment

Priority 1 Critical

Description
Total Project Cost:  $ 44, 000

Purchase one additional virtual host server, virtual desktop sottware and associated accessories to launch VDI( Virtual Desktop Infrastructure)
proj ect.

Justification

With 80+ workstations on the City's production network, the I" Department would like to launch into virtual desk[ ops in order to decrease the cost
and time associated with replacing. maintaining and managing traditional desktop computers. The scope of this project includes the cost of
upgrading/ replacing our already aging Storage Area Network which hosts our current virtual servers.

Expenditures 2014 2015 2016 2017 2018 Total

EquipNehicles/ Furnishings 44, 000 44,000

Tot31 44, 000 44,000

Funding Sources 2014 2015 2016 2017 2018 Total

Equipment Certificates 44, 000 44, 000

Total 4a,000 aa, o0o

Budget ImpacbOther

This project will benetit the City in a number of ways. First, it will reduce the cost per unit of our end uscr workstations and allow for a longer
expected working life of those devices. Second, by virtualizing the desktops, it will drastically reduce the amount of time necessary to replace,
maintain, update and manage those devices. Finally, it will provide our workers vith more flexibility in how they can leverage the City' s
technology to better perform their duties.



Amended Capital Improvement Plan Data in Year 2014
pepartment Managcmcnt Information

City of Grand Rapids, Minnesota ro ta<  < to ma on Te" n

Project#      2014/ IT-2
Type Equipment

UseTul Life 7 years
Project Name Ci Securit Video Camera S stemY Y Category Equipment

Priority 3lmportant

Description
Total Project Cost:  $ 27, 000

Install security camera system and cameras in the Pire I{ all, City I lall and Library.

Justification

To protect our assets and for the safety of our employecs, we would like to install a security camera system within our City facilities. In the tirst
phase ofthe project, we would install the backend intrastructure and also cameras in the Fire 1[ aIL City Hall and Library. The system would allow
for the phased installation of cameras in our other facilities as time gocs on.

Expenditures 2014 2015 2016 2017 2018 Total

Equip/Vehicles/ Furnishings 27, 000 27, 000

Total 27,000 27, 000

Fanding Sources 2014 2015 2016 2017 2018 Total

Equipment Certificates 27, 000 27, 000

Total 27, 000 27, 000

Budget Impact/Other



Amended Ca ital Im rovement Plan Data in Year 2014
P P Department Managemcnt Information

City of Grand Rapids, Minnesota Contact Information Technology

Project#      2014/ IT-3
Type Improvement

Useful Life 7 years

Project Vame Laserfiche s stem u radeY Pg Category Equipment

Priority 2 Very Important

Total Project Cost:  543, 000
Description

Our Lasertiche system version has bcen end of lifed and needs to be upgraded.

Justification

Our Lasertiche system version has been end of lifed and necds to be upgraded. Also. we would like to add some useful functionality to our current
product. " I his project will increase the usefulness of our Laserfiche product in numerous ways. We will add the" worktlow" and" public portal"
modules to our current system. Workflow will allow us to leverage Laserfiche to gain more control and provide consistency over many ditlerent

processes already used in every depar[ment of the City. The Public Portal module will allow us to provide read only access to specitic sets of
documcnts within Lasertiche to certain internal staffand also directly to the public.

Expenditures 2014 201_5 2016 2017 2018 Total

EquipNehicles/ Furnishings 43, 000 43, 000

Tot21 43, 000 43, 000

Funding Sources 2014 2015 2016 2017 2018 Total

Equipment Certificates 43, 000 43, 000

TOtsl 43, 000 43, 000

Budget ImpacdOther



Amended Capital Improvement Plan Data in Year 2014
pepartment Pa ks and Re eat n

City of Grand Rapids, Minnesota o t Civic Center Director

7' ype Equipmen[
Projecttt 2014/ P& R- 1

Useful I. ife 15 years
Project Name p a round Revitalizationyg Category Equipment

Priority 2 Very Important

DeSCY1pUOri 7btal Project Cost:  85, 000

Replace outdated play structures at neighborhood parks.

Justification

The current play structures at Maplewood and McGowan Parks are ouidaled and do not comply wi[ h current ADA and safety standards.

Expenditures 2014 2015 2016 2017 2018 Totai

EquipNehicles/ Furnishings 35, 000 35,000

TOtal 35,000 35, 000

Funding Sources 2014 2015 2016 2017 2018 Total

CIP Fund 35, 000 35, 000

Total 35,000 35, 000

Budget ImpacbOther



Amended Ca ital Im rovement Plan Data in Year 2014
P P Department Parks and Recreation

1 7 Of 7I' 1.T1C R1pld$ M11111P.$Ot l Contact Civic Center Director

Project#      2014/ P& R- 2
Type  mprovement

Cseful Life 20 years
Project Vame Dehumiditication Replacement

Category EqU Pmenc

Priority I Critical

DeSCliptlOn
Ibtal Project Cosr.  575, 000

Replace the existing dehumiditication system in the West Venuc.

Justification

The existing dehumidifier is over 20 years old and has become unreliable over the past couple years. Parts are becoming expcnsive and difticult to
find. " f' he existing unit is also undersized when we experience high temperatures.

Expenditures 2014 2015 2016 2017 2018 Total

Equip/Vehicles/ Furnishings 75, 000 75, 000

Total       s,000 5,000

Funding Sources 2014 2015 2016 2017 2018 Total

GO CIP Bonds-?     75, 000 75, 000

Total 75,000 75, 000

Budget ImpacbOther



Amended Ca ital Imnrovement Plan Data in Year 2014P Y Department Parks and Recrcation

City of Grand Rapids, Minnesota Contact ; e te,« t

Type Improvement
Project#      2014/ P& R-3

l?seful Life 25 years

Project Name Civic Center Roof Re lacement- Phase 1P Category Buildings

Priority 1 Critical

DesCriptlOn
7bta1 Project Cost:  5200,000

Replace the flat roof above the lobby and locker room areas at the IRA Civic Center.

Justification

The Flat rooFat the Civic Center has been leaking for the past 7 years. Several repairs have been made with most expenses being covered by
insurance claims. As replacement has been delayed we fear that the insulation under the ballasted roofing is deteriorating and that the roof decking
is possibly cracking due to expansion occurring when water leaks freeze. The leaks are adversely affecting expansion joints and block whcre thc
t: ast and West Venues join. In the spring of 2012 a leak allowed water through the decking and dowm a wall causing thousands of dollars of'
damage to our computer equipment. We have made several repairs to the drywall in the lobby and have replaced countless ceiling tiles due to roof
Icaks.

Expenditures 2014 2015 2016 2017 2018 Total

Construction/ Maintenance 200,000 200,000

Total 200, 000 200,000

Funding Sources 2014 2015 2016 2017 2018 Total

GO CIP Bonds-?    200, 000 20Q000

7'p]      200, 000 200,000

Budget ImpacbOther



I

Amended Ca ital Im11rovement Plan Data in Year 2014
P t-      Department Parks and Recreation

1 Of JI' 1.Ild R1p1C S M1I1118SOt l Contact Civic Center Director

Project#      2014/ P& R- 4
Type Improvement

Useful Life 30 years

Project tiame Upper Lobby Bathroom Remodel Category Buildings

Priority 2 Very Important

Description
Total Project Cost:  $ 30, 000

I' he bathrooms in the upper lobby of tbe IRA Civic Center do not meet curren[ nDn building codes. A remodel of the bathrooms would increase
the size of the handicap s[ alls and lower counter heights to accommodate those in wheelchairs. In addition, an upda[ e is in order as the privacy
dividers, countertops, and tile were installed during initial construction in 1980.

Justification

Over the next few years, it is our goal to bring the Civic Center up to current 1DA building codes.

Expenditures 2014 2015 2016 2017 2018 Total

Construction/ Maintenance 30, 000 30,000

j'p]       30, 000 30, 000

Funding Sources 2014 2015 2016 2017 2018 Total

GO CIP Bonds-?     30, 000 30, 000

j'a j 30, 000 30,000

Budget Impact/Other



Amended Ca ital Im rovement Plan Data in Year 2014P P Department Policc

City of Grand Rapids, Minnesota Contact Police Chief

Project#      2014/ PD- 1
Type Equipment

L'seful Life 10 years
Project ame Police Vehicle Replacement Plan Categor  Equipment

Priority 2 Very Important

Description Total Project Cost:  $ 312, 000

Continue with the tleet management program and the purchasing of new patrol units. replacing older patrol units. In 2014 and 2015 the policc
department would like to purchase SUV vehicles. one in 2014 and one in 2015.

Justification

In 2000 the Police Department along with Public Works developed a Fleet Maintenance Plan as requested by the City Council. The Police
Department needs to continue the replacement of vehicles as set up in the maintenance plan for sate operation of' vchicles for both the oflicers and
public. Under the current Fleet Maintenance Plan the police department typically replaces two vehicles per ycar based on the mileage of current
patrol vehicles.

Patrol vehicles remain in the fleet until the vehicle has reached approximately 80. 000 miles at which time thcy are then assigned to the school
liaison officers who will drive these vehicles another year before they are sold at action.

In 2014, only one patrol vehicle has reached 80,000 miles and will need to be replaced. [ n 2015 two vehicics would have been replaced however

one of the vehicle needing replacement was deemed totaled by the insurance company and was replaced at the end of 2013, meaning only one
re lacement vehicle is needed in 2015.

Expenditures 2014 2015 2016 2017 2018 Total

EquipNehicles/ Fumishings 41, 000 41, 000 64, 000 65,000 66, 000 277, 000

Total a, 000 a, 000 sa, 000 ss, 000 ss,000 zn,000

Funding Sources 2014 2015 2016 2017 2018 Total

Equipment Certificates 41, 000 41, 000 64, 000 65, 000 66,000 277, 000

Totsl 41, 000 41, 000 64,000 65, 000 ss,000 277,000

Budget ImpacbOther



Amended Ca ital Im rovement Plan Data in Year 2014
P P Department Police

City of Grand Rapids, Minnesota Contact Policc Chicf

Project#      2014/ PD- 2
Type Equipment

Useful Life 7 years

Project Name Police K-9 Category Equipment

Priority 2 Very Important

Description
Total Project Cosr  $ 13, 000

Police dogs, often called K- 9 units. assist law enforcement in finding suspects, apprehending dangerous criminals and sniffing out drugs. These
dogs require extensive and frequent training with their ot7icer handlers and usually require special breeding for their roles.

Justification

I he police depariment has had a K- 9 program since the mid 1990' s. during this time, the K-9 unit has assisted the police department in countless
calls for service. Our K- 9 program has assisted the department in tinding over a hundred lost and missing persons including children. Our K- 9
unit is credited in the seizing of assets totaling well into the hundreds of thousands of dollars and has assisted in the apprehension of many
dangerous and violent criminals. Our K-9 partner has become a full- fledged member of our police force, it' s services rendered to our agency is

highly important in our ability[ o carry out our mission as an agency.

Unfortunately our K- 9 partner Czar' s service life is coming to an end and will need to be retired at the end of 2013. " I he K- 9 program is vital to
the mission of the police department and the services it provides to the community. I he replacement cost associated in replacing our K- 9 varics

depending on what type of K-9 is selected for service. An approximate break dow n of costs are as follows:

Single Purpose Drug K- 9$ 8, 000

Dual Purpose K- 9( Apprehension," Cracking, Narcotics)$ 13, 000

Single Purpose Tracking K- 9$ 9. 000

I'he police department feels that maintaining its own K- 9 program is highly important to the community we serve. The reliance on regional K- 9
services is problematic due to availabilit and distancc one must travel to provide such service, we feel having our own K- 9 at the ready is critical
when time is of the essence.

Expenditures 2014 2015 2016 2017 2018 Total

Equip/Vehicles/ Furnishings 13, 000 13, 000

Tot31 13,000 13, 000

Funding Sources 2014 2015 2016 2017 2018 Total

CIP Fund 13, 000 13, 000

TOtal 13, 000 13, 000

Budget ImpacbOther



Amended Capital Improvement Plan Data in Year 2014
Dep•rrtment Po e

City of Grand Rapids, Minnesota Contact Police Chief

Project#      2014/ PD- 3
Type Equ pmenc

Useful Life 10 years

e o e t vame Police Remote Pole Cameras Category Equipment

Priority 3lmportant

Description
roc: i ro ec co, t:  o, 000

Installation of remote cameras that will be affixed to utility poles.

Justification

These cameras could be used by officers to monitor specitic areas of the City while in another location. " I' hese cameras can be accessed from
within the officer' s patrol vchicles and would aid ofticers in solving and deterring crime. ' I hese cameras would in essence provide for more police
coverage with f'ewer personnel.

Expenditures 2014 2015 2016 2017 2018 Total

EquipNehicles/ Furnishings 70, 000 70, 000

Total 70, 000 70, 000

Funding Sources 2014 2015 2016 2017 2018 Total

Equipment Certificates 70, 000 70, 000

j'p j 70, 000 70, 000

Budget Impact/Other



Amended Capital Improvement Plan Data in Year 2014
Department Public Works

City of Grand Rapids, Minnesota Contact Public Works Director

Project#      2014/ PW- 1
Type Equipment

Useful Life 10 years

Project ame PW Picku Truck Re lacementP P Category Equipment

Priority 1 Critical

DCSC[ IptlOri
Ibtal Project Cost:  $ 35, 000

3/ 4 ton, 4 door pickup truck with four wheel drive. used fi r construction and spring/ summer and fall maintcnance.

Justification

This year we tiill be replacing one of our eight 1990' s pickups. In 2000 the average age of our pickups was 7. 2 years, in 2005 the average age of
pickups was 8. 8 and in 2008 thc average age was I I. 6. " I here is a cost associated with an older fleet and we should maintain a single digit average

age for pickups.

Expenditures 2014 2015 2016 2017 2018 Total

EquipNehicles/ Furnishings 35, 000 35, 000

Total 35,000 35,000

Funding Sources 2014 2015 2016 2017 2018 Total

Equipment Certificates 35, 000 35, 000

Tot31 35,000 35,000

Budget ImpacbOther



Amended Capital Improvement Plan Data in Year 2014
Department Public Works

City of Grand Rapids, Minnesota Contact Public Works Director

Type Equipment
Project s 2014/ PW- 2

Useful I. ife 10 years
ProjectName p, Turf Lawnmower Replacement

Category Equipment

Priority 2 Very Important

Description
otdi Nro cos:  so,000

Minimum of l0' width, commerciai grade mower.

Justification

This year we will be replacing a similar 1996 lawnmower purcha5e price of$37, 296. Prom January 2008 to January 2013 parts replacement costs
only totaled$ 31, 841. 53. If we added$ 25, 960. 65 in labor costs, the total expense would be$ 57, 802. 18. It is clear that the cost eftectiveness of
this mower in the last third of it's life warrants a ten year replacement plan. [ n addition to the expense of repairs, the down time is critical and has

an impact o our level of services that we provide to our trails, parks, grecn space, right-of-way and athletic fields.

Expenditures 2014 2015 2016 2017 2018 Total

EquipNehicles/ Furnishings 50, 000 50, 000

Total 50, 000 50, 000

Funding Sources 2014 2015 2016 2017 2018 Total

Equipment Certificates SQ000 SQ000

TOtal 50, 000 50, 000

Budget ImpacbOther



Amended Ca ital Im rovement Plan Data in Year 2014
p P Department Public Works

City of Grand Rapids, Minnesota Contact Public Works Direc[ or

Project#      2014/ PW-3
Type Equipmen[

Useful Life 40 years

Project\' ame CI Entrance Si I1Sh' g Category Equipment

Priority 2 Very Important

DeSCTIptiOri
Total Project Cost:  578, 000

Replace the City Limits t: ntrance signs, one per year from 2014 to 2017 at all City entrances; 1{ ighway 169 North, Highway 2 East and the River
Road. The last sign to be installed will be a new City Limits l: ntrance sign on F{ ighway 38 North.

Justification

Continue replacing and refurbishing thc City Limit Entrance signs with the newest City Logo. We have had positive feedback of the Highway 169
South sign and the Highway 2 West sign. Our plan is to continue with the replacement of a City Limits Entrance Sign each year from 2014
through 2017 to all six City entrances. The last sign will be a new installation to Highway 38 North.

Expenditures 2014 2015 2016 2017 2018 Total

EquipNehicles/ Furnishings 15, 000 18, 000 21, 000 24, 000 78, 000

Total 15,000 18,000 21, 000 24,000 78, 000

Funding Sources 2014 2015 2016 2017 2018 Total

CIP Fund 15, 000 18, 000 21, 000 24, 000 78,000

Total       5,00o te,000 2, 000 2a, 000 78, 000

Budget Impact/Other


