
CITY OF GRAND RAPIDS

t N`::.,,, Meeting Agenda Full Detail

City Council Work Session

Monday, May 12, 2014 4: 00 PM Conference Room 2A

CALL TO ORDER: Pursuant to due notice and call thereof a Special

Meeting/Worksession of the Grand Rapids City Council will be held on

Monday, May 12, 2014 at 4: 00 p. m. in Conference Room 2A, 420 North
Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL:  On a call of roll, the following members were present:

Discussion Items

1•       14- 0492 Seasonal discussion with West Range Racing Association.

2.       14- 0455 Independent School District 318 Update- Superintendent Bruce Thomas

3.       14- 0491 2013 Fund Balance Deficit for Library and Program Recreation Departments.

Attachments:   Special Revenue Funds

4.       14-0499 Review 5: 00 PM Regular Meeting Agenda and other business as noted.

ADJOURN

ATTEST: TOM PAGEL, CITYADMINISTRATOR
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CITY OF GRAND RAPIDS

GftANC) (L YIL) ti
v."-'., rt Legislation Details (With Text)

File#:       14- 0492 Version:  1 Name:    Racing Association

Type:       Agenda Item Status:    CC Worksession

File created:       5/ 8/ 2014 In control: City Council Work Session

On agenda: 5/ 12/ 2014 Final action:

Title: Seasonal discussion with West Range Racing Association.

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver.   Action By Action Result

Seasonal discussion with West Range Racing Association.
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CITY OF GRAND RAPIDS

C fL l.) GAPII) 1

Legislation Details (With Text)

File#:       14- 0455 Version:  1 Name:    School District Address- Superintendent Thomas

Type:       Agenda Item Status:    CC Worksession

File created:       4/ 29/ 2014 In control: City Council Work Session

On agenda: 5/ 12/ 2014 Final action:

Title: Independent School District 318 Update Superintendent Bruce Thomas

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver.   Action By Action Result

ndependent School District 318 Update Superintendent Bruce Thomas

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 5/ 12/ 2014

ocwer2 y _ ery s ar""



CITY OF GRAND RAPIDS

iRAND 1: 11' II S

Legislation Details (With Text)

File#:       14- 0491 Version:  1 Name:    Fund Deficit Discussion

Type:       Agenda Item Status:    CC Worksession

File created:       5/ 8/ 2014 In control: City Council Work Session

On agenda: 5/ 12/ 2014 Final action:

Title: 2013 Fund Balance Deficit for Library and Program Recreation Departments.

Sponsors:

Indexes:

Code sections:

Attachments:     Special Revenue Funds

Date Ver.   Action By Action Result

2013 Fund Balance Deficit for Library and Program Recreation Departments.
Background Information:

At the April 28, 2014 worksession, the Council requested that Department Heads for Library and Program Recreation
provide clarification regarding fund balance deficits for their departments in 2013.
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Audit Management Letter

Special Revenue Funds

SPECIAL REVENUE FUNDS

Speeial Revenue H'unds are a classifiication ot funds to acco uit for recrenues ( and

expenditures rclated the etu) se; re ated by City policy or E' cdcral or State statutes for

specific purposes. " I'he City maintained tlte following Special Revenue Funds during 2013:

Ch ngc Fund

nterfunA io Fund Balancc

Fund Revenue Ez enditures 7' ransfers I3alnnce 1 2/ 3 112 0 1 3 Comments

Fi. lantcd budgct ti r 201 3 I) onaUOn

revenue excecded budgel by$ 6Q000.

Puhlie Lib[ ary 799,Oti0      7N, OOf1      $   -  51p( J00 jq42,OUO (' apital oudaY« d budget h}'

550,000 for solar sunflo• crs and

ener dashboard

Central School 81, OpU 135AOQ 54. 00i) 40. s; 1?0 Budgted decrease in fund halance of
560,000.

I3uJgeted decrease in fund balance of
irEwrt Uperation.       2u0.QUO 2q, 000 I!>. o0p 19. ou) t 3 Cou 

i0, 00_

Balanced budgnt for 2 13 Capti. il

ouNay was under budget by 412, OUu
Rn Crvie Center b71, U( 1i1 67d,000 27, 000 Z 1. 000 i3SJ; i 01 and City reccrved n insuraneo

rccovcry of$ 12 00 rclatcd to thc icc
co n ressor

Balanced budget for 2013

Fspendilur. cxc eded hudgel bp
RccrcaUon ProJr;un.      h, i!Qf` 7: i Crll)      17. UU0) 3 t1UG 518.000, prnn nlV rclatcd to thu Mud

Run evem and cunsultant I'or park nr,d

irail lan.

8o[h rcvcnucs and expcndiuires

F1; u- tal 37. OQs) R7. 000 00 csccccicd budgct by$ a0,000 rclatctl to

additional haz- ma[ ti: ining,

Police orfeiture 2,{ l0;) 2R. 000 I 000) 9 C1

L3aianc d budgct for 2Q1 Pcrsonncl

Cemeter       I87, OU: 7 175, pqp I? S) 10 t? OilCi ,; n: itura vc e ies ihan budgted

fbr? U l3

Iteceives budgeted transfer fmm
omesUC: Animallentr IFacilrt    U isl bZ. pQO iUiY,)   7, i1V? licncral tund

Tota15 2. IdI, i; OU S2' i2000 56t, OpJ i5J5.( 001      ( dQ0 0



Audit Management Letter

Special Revenue Funds

Rerreation Pro rams Fund

This Fiind has expei•ienced a decr ase. in fund b ilance t r the past fot r years as shown

bclo.

Fund [ 3alancc Ycar- E: nd

Year Increasc( I) ecrease) Funcl Halance

2009 2, 255 48. 712

2010 I, 661)       47, 051

2011 589)       42, 462

2012 67)       41. 89j

2013 16, I S)       25, 3g0

We rec mmend the City monit r the ( inancial activity of this ' wId and determine if

additional lundin so u•ccs ar necessary.



Audit Management Letter

Special Revenue Funds

Public Librarv

ppro imately 60% of the tiulding of library operations is ii-om E r perty ta: es and

state aids which are not received until the second- half of the year. " l hereiore, like the

C',eneial Fuud, a por•tiou c f the fi nd bala cc is re uired fioi• cash Ilow pwposes.  In respo lse

to this circinnstance, the Librar} Board adopted resolution 2012- 12 amending the fund

halance policy. A sunirnat-y oi Yublic Librar•y Fund llind balance at December 31, 2U13 is as

to( lo vs:

Pi blic Library- Fund Balancc Constraints

Deeember 31, 3013

I ar, cted Actual

un 1 f3alance Constraint l3alance 3alance C) ii terenca

Nonspcndable:

Prcpaid items S I 6, 2 I S I G,?> I

Committed:

C' ash Ilo v 366. 987 36f. 987

Compensated absences 3 1, I 69 i4, 169

Gmergcncylunfinticipated expenditures 54, 08(   2a,462 29,624

Major equipment rep(acemeru 61. 813 61, 513

Totalcommitted 517, 0 5 425, 615 1,•-;; 7

Tota1 fund balzince 306 t tl, fi)  91, d37

A, shown above. ttle actual tiulcl balancc is $ 91, i37 less ttlan the targcted fund b3lance

at Ucccmbcr 31, 20 l 3.



Audit Management Letter

Specia! Revenue Funds

IItA Civic Center

A simima y of activity o1 this Fund is as fol lows:

2010 2011 2 12 2013

Rcvcnua 5602. 569 632. 303 67U, 7a8 G71,; 73

Expenditures G23. 246 6 U, 3i 696, 19   674. 307

Revenue over( under) expenditui•es 20, 677)    8, 233)  25, 447)    3, 034)

Transfers in 7, 1 0 7. 000 27,000

Transfers out

Net change in fun l balance 2U, ci77)    19, 218 5 3 23, 966

Fund balance( deficit)- January I I I 1, 77) 132, 449) I I, 231) t I 1, 678)

Fund balance( deficit)- Deccmbu i 1 132, 449) 1 I, 231) I 1 I, 678) y87,712)

The Fund deficit of($87, 712) at December 31, 2U13 is p rti lly tinanced by an

interfi nd loan ot$ 3R, 166 vhicli is being repaid with intei•est througli 201.

We recommend the City continue to nlonitor thc financial results of this Fund.


