CITY OF GRAND RAPIDS

Meeting Agenda Full Detail
City Council Work Session

- CITY OF
GRAND RAPIDS

ITS IN MINNESOTAS NATURE

Monday, September 22, 2014 3:30 PM Conference Room 2A

CALL TO ORDER: Pursuant to due notice and call thereof a Special
Meeting/Worksession of the Grand Rapids City Council will be held on
Monday, September 22, 2014 at 3:30 p.m. in Conference Room 2A, 420
North Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL: On a call of roll, the following members were present:

Discussion Items

1. 14-0830 Review draft changes to City Council By-Laws.

Attachments:  Council By-Laws 2014 - Draft Changes Redline to Council

2 14-0825 2015 Budget discussion
Attachments: 2015 Budget 09222014 .pdf

3. 14-0789 Review Regular meeting agenda and other business as noted.

ADJOURN
Attest: Kimberly Gibeau, City Clerk
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CITY OF GRAND RAPIDS

Legislation Details (With Text)

File #:

Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

Attachments:

14-0830 Version: 1 Name: Council By-Laws

Agenda ltem Status: CC Worksession
9/18/2014 In control: City Council Work Session
9/22/2014 Final action:

Review draft changes to City Council By-Laws.

Council By-Laws 2014 - Draft Changes Redline to Council

Date

Ver. Action By Action Result

Review draft changes to City Council By-Laws.
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PROCEDURE OF THE CITY COUNCIL
OF GRAND RAPIDS, MINNESOTA

(COUNCIL BY-LAWS)

Amended by City Council
Revised — 1/13/14
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PROCEDURES OF THE CITY COUNCIL
OF GRAND RAPIDS, MINNESOTA

MEETINGS:
A. OPEN MEETINGS:

All Council and Council committee meetings, including special and adjourned
meetings, with the exception of closed meetings as defined, shall be open to the public. All
meetings and notices of meetings are subject to MN. STAT. 471.705 Minnesota Open
Meeting Law.

B. QUORUM:

A simple majority (3) of the Council shall constitute a quorum for the valid
transaction of any scheduled business to come before the Council.

C. COUNCIL MEETINGS:
1. REGULAR MEETINGS: The City Council shall meet on the 2" and 4™

Monday of each month at 5:00 p.m., except in December when the
meetings will be on the 2™ and 3 Monday.

a. Meetings falling on a holiday will be scheduled for Tuesday of that
week.
b. All  meetings, including special, recessed, and continued

meetings, shall be held in the City Hall Council Chambers
unless otherwise designated.

2. SPECIAL MEETINGS: Special meetings of the Council may be called by
the Mayor or by any two Council members by written request filed with the
City Administrator at least three days before the meeting. The City Clerk
shall notify each member of the tlme place and purpose of the meetmg by
written notice i
aﬂdﬂ\wﬁm at least one day before the special meeting.

a. Special meetings may be held without prior written notice to Council
members when:

1) All Council members are present at the meeting that the date
and time are set for the special meeting or;

2) Consent in writing or by phone to the City Clerk (consent
shall be filed with the Clerk prior to the beginning of the
meeting).



3. COUNCIL WORKSESSION: A Council Worksession will be a special
meeting regularly scheduled from 3:30 4:00 p.m. to 4:36_5:00 p.m. on the
second and fourth Monday of each month unless otherwise scheduled.

4. CLOSED MEETINGS: The state open meeting law allows certain matters
to be discussed by the Council in a closed meeting.

a.

RESOLUTION: The meeting shall be closed by reselution-motion
of the Council at a public meeting. The motion shall include the
time, place and the nature of the subject to be discussed.

NOTICE: The City Clerk shall give advance notice of a closed
meeting in the same manner as advance notice of other Council
meetings.

1. If the closed meeting is held during other meetings of the
Council, the notice will state the approximate time that the
closed meeting is scheduled.

2. If a meeting must be held under urgent or emergency
circumstances which make it impractical to give the
customary advance notice, the City Clerk shall make a
reasonable, good faith effort to give advance notice to the
local news media by other means.

SCHEDULE: If the meeting is held in on the same day as a regular
Council meetingeonjunetion-with-a-regular-rmeeting, it shall normally
be scheduled prior to the regular worksession or meetingas-the-last
item-on the Council-agenda.  H-it-is the-last-item—no—turther-publie
business-shall-be-conducted-atter-the-closed-meeting-unless-notice-of

ATTENDANCE: Shall be limited to Council members, the City
Attorney (s), City Administrator, and other resource persons
designated by the Council, Administrator and/or City Attorney and
approved by the Council. A written roll of all persons present at the
closed meeting shall be made available to the public after the closed
meeting.

CLOSED MEETING TO DISCUSS LITIGATION: The City
Attorney shall make a reasonable effort to informally convey
information to the news media regarding the subject matter of the
meeting.

CLOSED MEETING TO DISCUSS STRATEGY FOR LABOR
NEGOTIATIONS: The proceedings at the closed meetings shall
be tape-recorded at the expense of the governing body and shall be
preserved for two years after the contract is signed and shall be made
available to the public after all labor contracts are signed by the
governing body.
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a.

MINUTES OF CLOSED MEETINGS:

12

Minutes for Litigation Matters. Minutes will be
prepared, listing persons attending the meeting and
the discussion during the meeting. The minutes shall
be retained by the attorney for the City and available
for Council member review until:

a) The earliest date when the City Attorney
determines that public disclosure would no

longer impair the public interest;

b) All matters discussed have become part of
public record;

c) The matter in controversy is concluded; or

d) When a majority of the entire City Council
approves release of the minutes.

Minutes to discuss strategy for labor negotiations. A closed
meeting for labor negotiations can also be taped recorded,
and be considered as private data until one of the above (a-d)
has been determined. The tape recording will be kept on file
by the Clerk.

ORGANIZATIONAL MEETING: The Council shall conduct an
Organizational Meeting concurrent with the first Regular Council
Meeting in January of each year, to:

me e o

Adopt Council By-Laws.
Appoint the City Attorney. ?

Appoint the Mayor Pro-Tem.

Designate the depositories of City funds.

Designate the official newspaper.

Mayoral Appointment and Council approval (Appendix

D)

Economic Development Authority
Civic Center/Park/ & Recreation Advisory Board
Housing and Redevelopment Authority

Council appointments (Appendix C)

Airport Commission Advisory Board
Public Utilities Commission

Appoint Special Council representatives.

- Coalition of Greater Minnesota Cities

- City/County Committee

- Joint Mine Pit Board

- Range Association of Municipalities & Schools
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- Riverfront Task Force

- League of Minnesota Cities (added 2-25-02)
- Natural Gas Joint Powers Board

- Arts & Culture Commission

————plus-one-alternate(added 1-24-05)

i. Council Committee(s)

J- Establish annual Council Meeting calendar.

PRESIDING OFFICER:

1.

2.

The Mayor shall preside at all meetings of the Council.
In the absence of the Mayor the Mayor Pro-Tem shall preside.

In the absence of the Mayor and the Mayor Pro-Tem the Clerk shall call the
meeting to order. The first order of business shall be to select a presiding
officer. The Clerk shall preside until the Council members present choose a
member to act as presiding officer.

The presiding officer shall preserve order, enforce the rules of procedure
and determine without debate all questions of procedure and order, subject
to the final decision of the Council on an appeal.

The presiding officer may make motions, second motions or speak on any
questions, except that on demand of any Council member he/she shall
vacate the chair and designate a Council member to preside temporarily.

Any member may appeal to the full Council a ruling of the presiding officer.

a. If the appeal is seconded, the member may speak once solely on the
question involved and the presiding officer may explain his/her
ruling, but no other Council member shall participate in the
discussion.

b. The appeal shall be sustained if it is approved by a majority of the
members present exclusive of the presiding officer.

VOTING:

1; The votes of the Council will be taken by voice vote.

2. Votes will be c0n§idered unanim'ous unless o.therwise noted. Fhe
;’l imes s_l 1hes‘e. voting for and-against the question shall be-recorded

3. Council members may ask for a roll call vote by the Clerk on any

motion or resolution.



The Clerk shall ask for a verification roll call if the vote of a Council
member is not clear on a voice vote.

A majority vote of all Council members shall be necessary for
approval of any ordinance unless a larger majority is required by
Minnesota State Statute. Except, as otherwise provided by Statutes,
a majority vote of a quorum shall prevail in all other cases.

RULES OF ORDER: The proceedings of the Council shall be conducted
in accordance with Appendix A — Simplified Rules and Section 1 D-6.

MINUTES:

1:

2

Minutes are the official record of the City Council once approved.

a. The Clerk shall keep a-minute—beek—neting—therein—ah
proceedings-ot the-Council-and-an-ordinance-book_permancnt

electronic_minute files to record at length all Ordinances
passed by the Council.

b. Ordinances, resolutions, and claims need not be recorded in
full in the minutes if they appear in other permanent records
and can be accurately identified from the description given in
the minutes.

c: The minutes of each Council meeting shall be kept by a
recorder designated by the City Clerk or by the Deputy Clerk
in the absence of the City Clerk.

The minute recorder shall not participate in Council discussions
except when called upon by the presiding officer.

The minutes of each meeting shall be typed, signed by the Clerk, and
copies delivered to each Council member via Council agenda packet
when the minutes are placed on the agenda for approval.

a. The proceedings of all Regular Council meetings may be
recorded-on-tape. The tape-recording of each meeting shall
be clearly marked denoting type of meeting (regular, special,
joint for example), date and time. The tape-recording shall
be kept in a secure storage area in chronological order and
maintained for the length of time required for data storage
and maintenance. Access to recordingstapes shall be open to
the public but shall be under the supervision of the
Administrator’s Office and may not be played back on a
machine with an erasure feature. Copies of tapes-recordings
may be made available for a fee as set by the Administrator’s
Office. (This does not apply to tapes of closed meetings until
they are made public as provided in Section I-C 3 subsections
1 &2).
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H.

b. At the next regular meeting, following delivery, approval of
the minutes shall be considered by the Council.

1) The minutes need not be read aloud.

2) The presiding officer shall call for any additions or
corrections.

3) If there is no objection to an addition or correction, it

will be made without a vote of the Council.

4) If there is an objection, the Council shall vote upon
the addition or correction by roll call vote.

5) Council shall take formal action to approve the
minutes as distributed and/or amended.

Publishing of Minutes. The City Clerk shall prepare a summary of
the minutes of each Council meeting for publication after the official
minutes are approved by Council with the exception of minutes of
closed meetings. The summary shall include formal actions of the
Council and at the City Clerk’s discretion, Council discussion and
department head reports.

MEETING SCHEDULE:

1.

Each meeting of the Council shall convene at the time and place
appointed.

Council business shall be conducted in the order of the prepared
agenda, unless Council members agree to change the order to
accommodate the public.

The first regular meeting of the month will typically be scheduled
the second Monday of the month at 5:00 p.m.

If all business has not been completed the meeting may be continued
to another date and time to complete the scheduled agenda without
further notice being required.

The second regular meeting of the month will typically be scheduled
the fourth Monday of the month ferat 5:00 p.m.

Working sessions of the Council will generally be scheduled at 3:30
4:00 p.m.te-5:00-p=m- on the day of Regular Council Meetings or as
deemed necessary by the Council.

Public hearings will normally be scheduled at 6:066:00 p.m. at the
Council’s discretion.



L ORDER OF BUSINESS:

Call to Order.

Call of Roll.

Approval of Minutes.

Public Forum and Correspondence.
Council Reports

Consent Agenda.

Setting of Regular Agenda

o~ [on [ oo

Acknowledge receipt of Board/Commission minutes.

Civic Center/Park & Recreation

O PR PP Y PN
|
I

10. Community Development/Economic Development.
11. Engineer.

12.  Finance Department

13. Fire Department

145.  Grand Rapids Library.

156. Pokegama Golf Course

167.  Police Department

178.  Public Works.

1826. Administration.

1921. Censideration-ofbills:Verified Claims
202.  Public Hearings when scheduled.

213.  Adjourn (or Recess)

Notes:
a. The order of business may be varied by the presiding officer
with the consent of the Council.

b. All public hearings will be conducted at the times scheduled
and advertised in the notice of the hearing.

c: Only by majority approval, and when necessary, will
business be acted upon by the Council unless scheduled on
the agenda.

d. Care will be taken to place items of general public concern

on the evening agenda.
J. AGENDA:
1: An agenda will be prepared for all Council meetings and Council
committee meetings in accordance with provisions of Minnesota

Statute 471.705.

2, The agenda for special meetings will be set by the presiding officer,
or by the Council members calling that meeting three days prior to
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the meeting at the time of notice and call or at the time of call for an
emergency meeting of the Council.

The agenda will clearly describe the subject matter under
consideration by the Council and any action required.

The City Administrator and/or Mayor shall prepare the agenda for all
Council meetings. (Amended 3/09/07)

Requests for action or consideration of an item must be presented to
the City Administrator_and/or Mayor, through City no later than
elose-of noon of the business day FuesdayWednesday, prior to the
Regular Council meeting. (Amended 3/09/07)

City Council members may place an item (items) on the agenda prior
to any meeting, by following step five above.

The agenda, along with information material, will be delivered to
each Council member, City Attorney and given to all media formally
requesting such notice as provided by Minnesota Statute 471.705, on
the Thursday preceding the Monday-meeting, or at least four (4)
days prior to the Regular Council meeting.

CONSENT AGENDAS:

1%

A consent agenda allows the Council to consider several items at
one time.

Only one reselution-motion is needed to approve all of the items at
one time.

An item on the consent agenda shall be removed for consideration
by the request of any one Council member, City staff, or the public
and put on the regular agenda for discussion and consideration. This
statement shall precede the consent agenda on all printed agendas
and shall be announced by the presiding officer prior to
consideration of the consent agenda.

Consent Agendas may be used for approval of the following; except
that the City Administrator has the discretion to place other items on
the consent agenda if deemed appropriate.

ADMINISTRATION:

Resolutions supporting projects from other communities when
requested by municipal bodies.

Resolutions to authorize Clerk to publish ordinances in summary.

Appointment of election judges.

10



- Approve budgeted equipment purchases.

- Establish Public Hearings

FINANCE:

- Issuance of duplicate checks that have been lost; and waive bond
requirements.

- Fund Transfers, as authorized through Budget process.

- Establish Public Hearings.

LICENSES/PERMITS/CONTRACTS:

- Licenses and permits, including temporary 3.2 beer license and
special On-Sale liquor permits for events at the IRA Civic Center,

Grand Rapids Sports Complex, and Central School.

- Gambling license applications.

- Fire Contracts, recreation contracts, dog pound contracts, and

miscellaneous yearly contracts.

PERSONNEL:

- Accept resignations and authorize advertisements for replacement of

positions.

- Approval of job descriptions, except Department Heads, and
authorize advertisement of positions when position has previously

been approved by Council.

- Appointment (ratification) of part-time employees if these personnel

costs have been included in the budget.
PROJECTS:

- Receive petitions and place on file.

- Establish dates for public hearings. (This includes, but not limited
to: improvements, rezoning and vacation requests, bond issues, etc.)

- Approve plans and specifications.

- Authorize advertisement for bids/quotes.

- Award of bids and quotes when Council has previously approved

solicitation.

- Receive and file project construction feasibility reports.
11
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- Approve contract change orders.
- Accept projects and approve final estimate payments.

AGENDA MATERIALS: The Clerk shall make available to the public

the agenda material that is presented to the Council. At least one copy of
this material shall be available to the public in the Council Chambers and
copies provided to the media as requested. Agenda material shall be
available to the public by 8:00 a.m. on Friday preceding the regular
scheduled meeting at no charge. (Amended 3/09/07)

ATTENDANCE:

1: Department Heads may leave the Council Meetings upon completion
of their portions of the agenda.

2. Department Heads may not need to attend Council Meetings if they
are not requested to do so or if they have no relevant items on the
agenda.

3. The Council may, at its discretion, excuse any staff member from

attendance at a meeting during their regular working day.

PUBLIC HEARINGS ON IMPROVEMENTS AND ASSESSMENTS:

GENERAL PROCEDURE:

15

Opening comments by Mayor.

Clerk’s statement regarding notices.

Mayor opens hearing on proposed improvement or assessment.
Engineer describes improvement and/or assessment procedures.
General statement of financing.

Public comments.

a. Those favoring improvements are heard.
b. Those opposing improvements are heard.
cL If public wishes to be heard, but does not want to speak, paper is

to be provided at the Clerk’s table which may be used to write their
position. These will be read aloud at the conclusion of comments
from the floor. Letters received before the hearing will be read by
the presiding officer at this time.

Formal action by declaration of the presiding officer to close the hearing.
12



8. Council takes action ordering or abandoning the proposed improvement or
in the case of assessments, takes action in regard to the assessments.

9. The Council may continue the public hearing to receive more information
and action may then be taken.

B. RULES FOR PUBLIC PROCEDURE:

It is the Council’s intention that everyone be heard on proposed improvements or
assessment hearings. The following procedure will be used for receiving public
input.

1. Individual will raise hand, and when recognized by the presiding officer,
stand and state their name and address, using the microphone.

2. The person will then state their position and reason for the position. A time
limit may be set by Council. No one will be allowed to speak a second time
until everyone has been heard once.

3. The person should address all statements and questions to the presiding
officer. The presiding officer will then refer any questions that are to be
answered by staff, or project proposer.

3; MAYOR AND COUNCIL APPOINTMENT PROCESS:

Minnesota Statutes (various) authorize the City Council and Mayor to establish Boards and
Commissions to advise the City Council and Mayor or to operate some programs and
facilities. These Boards and Commissions are for the purpose of facilitating the orderly
conduct of City business and to provide an opportunity to receive public input into the
various functions and programs of the City.

The following Boards and Commissions created by the Council, require appointments to be
approved by the Council according to Appendix C.

A.

Airport CoemmissienAdvisory Board, a Joint Board of the City and Itasca County.
This Board was established to operate Gordy Newstrom Field. (Municipal Code
Chapter 30, Article III, Mn. Statute 360.063).

Greater Grand Rapids Cable TV Commission, to provide oversight and review of
the Cable TV franchise and to advise the City Council.

Central School CemmissionAdvisory Board, to manage-Central-Sehoel maximize
participation of community residents and visitors and preserve it’s historical value
to this community. Muniei . ¢ be P SeE
2:277).

Pokegama Golf Course Board, to operate Pokegama Golf Course and to advise the
Council on the management of this municipal enterprise. (Municipal Code Chapter
2, Article V, Division 4, Sec. 2.241-2.247).

13



E. Human Rights Commission, purpose is to secure for all citizens freedom
from discrimination. (added 1-24-05) Municipal Code Chapter 2, Article V, Division
6. Sec. 2.301-2.304).

F. Library Board, to provide library services to City residents. (Municipal Code
Chapter 34, Mn. Statute Chapter 134.07).

G. Planning Commission, to advise the Council on planning and zoning for the orderly
development of Grand Rapids. (Municipal Code Chapter 30, Article II, Sec. 30.31-
30.32, Mn. Statute 462.354).

H. Police Civil Service Commission, to provide a fair non-political hiring and
dismissal procedure for our Police Department. (Municipal Code Chapter 2,
Division 2, Sec. 2.161-2.162, Mn. Statute 419.01)

L. Public Utilities Commission, to operate electric, water and sewer service enterprises
and to operate certain public buildings. (MN Statute 412.341, and Minnesota
Special Laws 1999, Chapter 195).

T Property Maintenance and Building Codes Board of Appeals to hear appeal’s ( Formatted: Highlight

regarding a decision of the code official or notice or order issued under the Property
Maintenance or Building Code (Ordinance No.’s 05-02-03 and 05-02-04).

K. Arts & Culture Commission, to assist Grand Rapids in becoming a community in
which arts and culture activities are recognized as vital components of community
life; are valued and promoted for their economic benefits; represent an integral part
of the communities’ educational mission; and cooperate with other community
organizations to enhance Grand Rapids’ culture identity and quality of life in the

commumty the surroundmg region and beyond Pehey—aﬂd—@fdmaﬂee—[%ewew

L. Joint Natural Gas Board, City Ordinance 12-08-10 authorized Gorhams’
Incorporated to develop a natural gas distribution system within the City and a Rate
Agreement dated August 13, 2012 formalized having rates regulated by the City
under Mn Statutes 216B.02. A Joint Powers Agreement between the City and
Harris Township. dated June 12, 2013, established a joint City/Township board to

regulated natural gas rates. Budget—@emm&%e%mpﬂ%eée#%he—ﬁuﬂ—@euﬂeﬂ—eﬂy

. .. . . . . . . ;v ‘- !’I ].
Budget:

APPOINTMENT POLICY: It will be the policy of the City Council to:

1. Offer appointment to the best-qualified citizens to our Boards and
Commission.



Advertise all vacancies to Boards and Commissions: (This ad should
include a brief description of the Board or Commission, time and days of
meetings, how often meetings are held, the number of vacancies and any
special requirements.)

Consider all appointments by the process presented in Appendix C.
Board/Commission members who have completed their term are encouraged
and eligible to reapply for appointment to their current Board or
Commission or to apply for appointment on another Board or Commission
to a vacancy on another Board or Commission.

All members of the above-mentioned Boards and Commissions shall be
residents of the City of Grand Rapids with the following exceptions. For
any Board or Commission with a membership of five or less members, one
such member may be a non-resident of the City of Grand Rapids unless
prohibited by law. For any Board or Commission with a membership of six
or more members, no more than two such members may be a non-resident
of the City of Grand Rapids, unless otherwise prohibited by law.

(Note: City residency is required unless exempted by State Statutes, City
Ordinance, or these by-laws (Appendix B).

Provide training and encouragement for active participation in all
Board/Commission business through the employment of high quality staff
or consultants to support them and to facilitate open communication.

Keep all applications active during the year for appointment to vacancies
should they occur. The Council reserves the right to appoint any qualified
candidates even though they did not apply as a result of an advertisement.
There is no implied guarantee of appointment or re-appointment to any
Board or Commission.

4. MAYOR BOARD/COMMISSION APPOINTMENT AND COUNCIL APPROVAL

PROCESS:

Minnesota Statutes (various) authorizes the Mayor to appoint and the Council to approve
memberships on various Boards and Commissions created by the Mayor and Council. The
following Boards and Commissions, created by the Mayor and Council, require a Mayoral
appointment with approval of the Council according to Appendix D.

A.

Economic Development Authority (EDA), to provide a tool for economic
stimulation in Grand Rapids. (GR Res. No. 93-130 Mn. Statute 469.090-469.108).

Housing and Redevelopment Authority, to provide affordable housing for all
residents. (Mn. Statute Chapter 469).

Reereation/Parks-and-Civie-Center BoardCivic Center/Park & Recreation Advisory
Board, to advise the Council on Recreation and Park programs and facility

15



development. (Municipal Code Chapter 2, Division 3, Sec. 2-181-2.189; Mn.
Statute 412.501; 471.15).

Local Board of Appeal and Equalization, to revise, amend and equalize the
assessment on the roll of the County Assessor. Such Board of Equalization is
vested with all the powers which are or may be vested in County Boards of
Equalization under the general laws of the state so far applicable, but shall not be
restricted by any limitation in respect to reducing aggregate sum of real or personal
property as returned by Assessors.

Appendix D provides the process by which these appointments will take place.

3. COUNCIL COMMITTEES:

A.

The Council may at any time appoint a special or standing committees consisting of
no more than two Council members and support staff.

Committee members, excluding staff, will be chosen by consensus of the Mayor
and Council based upon interest expressed by individual members.  Staff
appointments will be made by the Mayor in consultation with the City
Administrator.

Council committees may be special (limited) or standing (on-going). Standing
committees will be appointed at the annual/organizational meetings.

Council committees are formed to provide Council review, oversight, clarification
and information to staff members.

Council committees provide a forum for staff and Council members to share
information or new ideas.

Council committees may carry out staff supervision as directed by Council.

Council committees may be established to conduct specific tasks as directed by
Council.

Council committees are not to set policy but may make recommendations for policy
or procedures to full Council.

Council committee meetings may be called by the Council, committee members,
the Mayor, the City Administrator, or at the request of a Department Head,
commission, or board chairperson to discuss specific topics.

Council committees shall have a prepared agenda and follow rules of public
notification. Each committee will designate a presiding officer and have an agenda
prepared at least three (3) days before the meeting.

Council committees shall keep minutes of all meetings. The original shall be filed
with the City Clerk. A copy is to be given to the City Administrator and distributed
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to all Council members. These minutes should include committee name, date, time,
location, person calling the meeting, persons present, and a brief summary of topics
discussed. City staff will be assigned to record minutes.

COUNCIL REPRESENTATIVES:

A. Council representation on various City Boards and Commissions will be determined
by consensus of the Mayor and Council based upon interest expressed by individual
members.

B. Council representatives will be determined at the organizational meeting of the

Council or when a vacancy occurs.

C. Council representatives will act as informal e snion 11aison between the Boards
and Commissions and the Council.

D. Council representatives smay—not—make—potiey—but e sp may help interpret

previous Council action or policy to the various Boards and Commissions.

E. Council representatives should bring back to the Council concerns or issues as
requested by the Board or Commission and are encouraged to bring issues to the
Council’s attention, which may be of interest to the Council as a whole.

E. Council representatives shall be voting members of City Boards and Commissions.

Added 524/04

SPECIAL APPOINTMENTS:

From time to time Councilmembers may be designated to serve as the official
representative of the Council on community, regional or statewide boards. These will be
determined by consensus of the Council and Mayor based upon interest expressed by
individual members. Each appointee is expected to regularly inform the Council of
activities and issues of concern to the City.

CONFLICT OF INTEREST STATEMENT:

With certain exceptions, Minnesota laws forbid any Mayor or Councilmember to have a
personal financial interest in or to benefit from the making of any sale, lease or contract
with the City.

Exceptions are:

A. The designation of a bank in which the Mayor or Council member is interested as
the official depository for city funds if the official discloses interest;

B. The designation of an official newspaper in which a City official is interested when
it is the only newspaper complying with statutory or charter requirements relating to
official publications;

C. A contract with a cooperative association in which a City official is a shareholder,
but not an officer or manager;
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D. A contract for which competitive bids are not required.

E. A contract with a volunteer fire department for the payment of compensation or
retirement benefits to its members.

If however, a Mayor or Council member is simply an employee of a firm and
receives no commission, bonuses, or other remuneration directly from its contracts,
and is not a stockholder, the Council may enter into a contract with the organization
for which the officer works regardless of the amount of the contract.

SUSPENSION OR AMENDMENT OF THESE RULES:

These rules, or any of them, may be temporarily suspended by a majority vote of all the
Council members, (unless governed by Minnesota State Statute) and shall not be repealed
or amended except by a majority vote of the whole Council after notice has been given at a
preceding Council meeting.

CITY COUNCIL SALARY INCREASES:

Ceouneil-compensation-will-be-addressed-every-evennumber-year:In an even calendar year.«

prior to the general election, the City Council shall establish the salary of the Mayor and
Councilmembers to be effective January 1™ of the following odd calendar year. The
method to determine the salary will be to take the existing salaries and increase them based
on the Consumer Price Index (CPI) as published on the Federal Reserve Band of
Minneapolis website. Typically, this will require the CPI for the two previous years. If
pay increases are missed. the salaries shall be increased according to the CPI index in all
years of no increases.
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Motions
(In Precedence Order)

10. Adjourn

9.

Recess

. Appeal (1)

. Point of Order

. Parliamentary

Inquiry (1)

. Division (1)

. Lay On Table

. Close Debate (1)

. Limit Debate (1)

. Postpone Definitely
. Refer to Committee
. Amend (1)

. Main

Motion Maker
Needs Recognition?

Yes
Yes

No

No

No
Yes

No

Yes

Yes

Yes
Yes
Yes
Yes

Yes

Appendix A — Simplified Rules

Motion Needs Motion Is

A Second

Yes

Yes

Yes

No

No
Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Debatable Amendable

No
No

Yes

No

No
No

No

No

No

No
Yes (2)
Yes (2)

Yes

Yes

(1) Indicates possible to precedence order.

exception

(2) Limited to the sense that debate is only on the merits of that specific motion.

(3) Restricted to the variable part of the motion.

Motion Is

No
Yes

No

No

No
No

No

No

No

Yes (3)

Yes (3)

Yes (3)
Yes

Yes

Vote Required Applies To What

To Pass
Majority
Majority

Majority

Chair Decides

Chair Decides
2/3 rds

Chair Decides

Majority

2/3 rds

2/3 rds

Majority
Majority
Majority

Majority

Other Motion?
None
None

Decisions of Chair

None

None
None

All Votes

Main, amend, appeal

All Debatable Motions

All Debatable Motions
Main Motions

Main Motions

All amendable Motions

None

Special Notes
And Comments

Highest Precedence

Members can challenge
decision by the chair

To point out an error

To ask a question
Cannot apply to minority rights

A second vote on votes that
are close

Also called postpone temporarily

Also called previous questions &
vote immediately

To limit debate to a set period
To set aside to next meeting

To allow a small group to study
You may amend an amendment

Lowest Precedence



APPENDIX A (Continued)
A BRIEF EXPLANATION OF COMMONLY USED MOTIONS AND TERMS

Main Motion — to bring business before the organization. “I move that the Student
Government pay D.E. Sikkink $100 for his speech.”

Amend — to change motions so they more closely express the will of the group. “I move to
amend the motion by striking out the word $100 and inserting $10.”

Vote Immediately — to stop discussion and to get a vote. “I move to vote immediately on
the amendments.” (Also called Close Debate and Previous questions.)

Parliamentary Inquiry —to let a member ask questions. “Mr. Or Ms. Chairperson, can we
have a secret ballot on this amendment?”

Point of Order — to call attention to a mistake in procedure. “Mr. Or Ms. Chairperson, there
was no second for that motion to amend.”

Division — a request for the chairperson to use a more accurate method of voting. “Mr. Or
Ms. Chairperson, I call for a division on that last vote.”

Appeal — to get a vote by the group on some procedural decision made by the chairperson.
“I appeal your decision on not allowing a secret ballot.”

Refer to Committee — to allow for study and investigation by a smaller group. “I move to
refer the main motion to a committee of three appointed by the chair.”

Postpone Definitely — to consider at a definite future time. (No later than the next meeting.)
“I move to postpone this main motion definitely to our next regular meeting.”

. Postpone Temporarily — to consider at an unspecified time. “I move to postpone this main

motion temporarily.”

. A quorum is the minimum number of members who must be present in order to transact

legal business.

. Precedence refers to the rank of motions. When a motion has been made, any motion of

higher order may be proposed but no motion of lower order may be proposed (there are a
few exceptions).

Motions are discussed and acted upon in inverse order to their proposal (the last motion
made will be acted on first, etc.) See Appendix A-1



Appointing Number Term Meeting Meeting
Board/Commission | Independent | Advisory Body of Length Date/Time Place State Staff Rep. City Ordinance Residency
Members Statute Requirement
3-2 Council 3 years 2" Tuesday Yes
Airport X X 3-2 County 6 3 term rule 7 p.m. City Hall 303 FomPagelCity 54 City By-Laws
BoardAdvisory Board Engineer
Jentai Sehoot 3" Thursday ity Hal AN v Yes
Jotrististon X ottt 7 vt Kl A4 Shivtey Miber o Stitte Stittite
Arts & Culture X Counci! -9 3 year 1" Tuesday City Hall Asst. Library 13-02-04 No < [Formatted: Superscript
ommission 2 term rule 3:15pm Director
Economic 7(2 2™ &A™ Res. 93-130. 86- (Formatted: Centered
Development Council Council 6 years Thursday 82 and Yeg *+
Authority X Reps.) 4:00 p.m. City Hall 358¢ Rob 94-164 City By-Laws
MatterCommunity
Development
Director
3 Tuesday 471.15- *x**x4 City Res.
olf Course Board X Council 5 3 years noon City Hall 71.19 Bob Chapter 2 of & 1 may be non-
2 term/6 EakHDirector of | Municipal Code | res. - Ordinance
year rule Golf 09-01-01
Civic Center 3 Wednesday
Board/ReereationPark X Council 9 3 years 4:30 p.m. Civic Pt S ***7 residents &
& Recreation Center AndersonPark & 2 non-residents
Advisory Park Board Rec/Civic Center
Manager
Council 1™ Monday
1 Council appointment (every three Resolution Joint
Cable Commission X months) ICTV None Powers Yes
Housing & Mun. Hsg. State Statute
Redevelopment 3" Wednesday Redev. Act 469.003
Authority X Council 7 5 years 4:00 p.m. HRA 469 Jerry Yes
2 term rule CulitonHHRA
Manager
2" Wednesday 4 non-res and
Iibrary Board X Council 9 3 years 4:00 p.m. Library 134 Mareta 2,02 5 residents
2 term rule Andersonlibrary §134.09
Director
Planning Commission 1" Thursday Yes *
X Council 7 4 years 4:00 p.m. City Hall Rob 23.18 Planning Comm.
MattetCommunity By-Laws
Development
Director
1" * *International MN Rules [Formatted: Highlight
Rroperty Maintenance 3 plus2 1300.0230 05-02-03 and No
gnd Building Codes X Council alternates 4 years City Hall Building 05-02-04
Board of Appeals Code Rob Mattei
Holice Civil Service 2 Tuesday City Hall 419 Fim-DennyPolice Yes
Gomm. >4 Council 3 3 years 4:00 p.m. Chief § Section 419.02,
subd. 1
Public Utilities 2""Wednesday | PUC 412341
fommission X Council 5 3 years 4:00 p.m. Service Fony-WardPublic No
Center Utilities Manager
uman Right Last < | [ Formatted Table
lommission X Council 9 3 years Wednesday City Hall Lyan Ordinance No
Feb. — May- BeGrioHuman 04-05-09
Aug. — Nov Resources

Director

veewer ) v -




DATE

ACTION

RESPONSIBILITY

By November 1

In Mid-November

In Late November

In Mid-December

In Mid-January
early February

First Meeting in
February

The Administrator’s office shall present in writing to the Mayor

and Council a prepared list of Board and Commission members
whose terms expire the following March. This list shall identify
Board, name, date first appointed and eligibility for reappointment (as
defined in Council By-Laws)

An informal Council review to
consider offering reappointment to eligible Board/Commission
members.

Letters to eligible and in-eligible Board/Commission members
will be prepared and sent.

The Administrator’s office will prepare

a Respondent’s List for reappointment to help determine vacancies
and present to Mayor and Council for approval to prepare a vacancy
list and authorize position vacancy advertisement.

Mayor and Council will review responses to position vacancy
advertisement.

Mayor and Council discuss candidates for Board and Commission
appointments and through a nomination and voting process
determine who the appointees shall be.

Staft & Mayor/Council

Mayor/Council

Staff/Mayor

Staff/Mayor/Council

Mayor/Council

Mayor/Council



APPENDIX D

MAYORAL BOARD/COMMISSION APPOINT AND COUNCIL APPROVAL PROCESS

DATE

ACTION RESPONSIBILITY

By November 1

In Mid-November

In Late November

In Mid-December

In Mid-January
early February

First Meeting in
February

The Administrator’s office shall Staff & Mayor/Council
present in writing to the Mayor

and Council a prepared list of

Board and Commission members whose

terms expire the following March

This list shall identify Board,

name, date first appointed and

eligibility for reappointment (as

defined in Council By-Laws)

An informal Council review to Mayor/Council
consider offering reappointment

to eligible Board/Commission

members.

Letters to eligible and in- Staff/Mayor
eligible Board/Commission

member(s) will be prepared

and sent.

The Administrator’s office will prepare Staff/Mayor/Council
a Respondent’s List for reappointment

to help determine vacancies and present

to Mayor and Council for approval to

prepare a vacancy list and authorize

position vacancy advertisement.

Mayor and Council will review Mayor/Council
responses to position vacancy
advertisement.

Mayor and Council discuss candidates Mayor/Council
for Board and Commission appointments

and through consensus designate a

candidate for consideration by the Mayor

for appointment. Mayor may appoint or

reject the designated candidate. The Council

shall then vote upon approval of the candidate

appointed by the Mayor.
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June 23
June 30
July 14

July 21

August 4

September 22

September 22

September 22
September 30

September 30-
November 10

November 17
December 8
December 15

January 2015

CITY OF GRAND RAPIDS

2015 PROPOSED BUDGET CALENDAR

Aggregate budget for 2015 distributed to Department Heads
Initial budgets for 2015 submitted to Finance Department
Initial presentation of 2015 preliminary City budget to Council.

Fire, Public Works, Library and Information Technology Departments
present 2015 proposed budgets.

Continued Department presentation of 2015 proposed budgets: Finance,
Administration/Council/City Wide, Engineering/Airport, Community
Development.

Continued Department presentation of 2015 proposed budgets:
Police/Domestic Animal Control Facility, Building Maintenance/Fleet
Maintenance/Storm Water Utility/Cemetery/Airport, Recreation/Recreation
Programs and Civic Center, and Administration/Council/City Wide.

Final Council review of 2015 proposed City budget before certification of
proposed property tax levy.

City Council adoption of 2015 proposed budget and tax levy.
Certify tax levy to Itasca County.

Continue refinement of 2015 proposed budget if necessary and review CIP

Present proposed final 2015 budget to the City Council.
Truth in Taxation Public Hearing.
Adopt Final Tax Levy and Final Budget.

Publish Budget Book.



PROJECTED LEVY & TAX RATE
CITY OF GRAND RAPIDS

PREVIOUSLY CERTIFIED LEVIES AND 2014 PROPOSED LEVY

2009 Levy 2011 Levy 2012 Levy 2013 Levy 2014 Levy
Payable 2010 Payable 2012 Payable 2013 Payable 2014 Payable 2015
General Fund 3,466,821 3,309,756 3,626,598 3,444,709 4,168,242
Library Fund 534,716 524,716 575,038 603,975 612,716
Cemetery 175,000 175,000 159,000 173,000 164,497
GREDA Levy 50,000 50,000 83,240 60,000 60,000
Levy for Internal Loan-2011 Equip Purcha - 136,000 141,588 141,588 141,588
Abatement Levies-St. Joe's & D.C. - - - - 30,000
Special Levies 8,000 - - - -
Total Levy Required for Operations 4,234,537 4,195,472 4,485,464 4,423,272 5,177,043
Bonded Indebtedness $1,093,789 1,127,071 1,262,450 1,480,040 1,668,123
GROSS LEVY 5,328,326 5,322,543 5,747,914 5,903,312 6,845,166
Less:
Fund Balance Contribution - - - - -
CERTIFIED LEVY $5,328,326 5,322,543 5,747,914 5,903,312 6,845,166
2014 ESTIMATED TAX CAPACITY AND PROPOSED LEVY
TAX CAPACITY $9,173,120 CERTIFIED LEVY $6,845,166
Less:
Abatement Levy - Less:
TIF Captured tax increment (171,413) Fiscal disparities distribution levy (451,787)
Fiscal Disparities contribution (933,840)
Taxable tax capacity” $8,067,867 Net amount levied to property owners $6,393,379
2002 - 2013 TAXABLE TAX CAPACITY, CERTIFIED LEVY and CITY TAX RATE
and 2015 ESTIMATED TAXABLE TAX CAPACITY
and 2014 ESTIMATED LEVY and CITY TAX RATE
TAX TAXABLE NET CITY CITY/TOWNSHIP TOTAL
YEAR TAX CERTIFIED TAX TAX TAX
PAYABLE CAPACITY LEVY RATE RATE RATE
2002 $ 4,013,622 $ 3,221,066 80.169 2.696 82.865
2003 4,667,797 3,487,514 76.387 5.031 81.418
2004 4,883,098 3,774,982 79.273 4,625 83.898
2005 5,402,830 3,868,947 71.339 4603 75.942
2006 5,692,534 3,977,337 69.869 4.452 74.321
2007 6,224,893 4,091,108 65.722 2972 68.694
2008 6,851,971 4,503,251 65.722 3.834 69.556
2009 7,919,927 4,677,712 59.063 1.841 60.904
2010 7,115,267 4,631,705 65.095 1.271 66.366
2011 7,647,353 4,885,894 61.602 2.288 63.890
2012 7,014,456 4,874,006 67.019 2.466 69.485
2013 7,346,013 5,068,674 66.644 2.355 68.999
2014 7,014,208 5,662,859 76.842 2.466 79.308
2015 8,067,867 6,393,379 77.206 2.039 79.245




NON TAX REVENUES:
Annexation
Payment in Lieu of Taxes (PILOT)
Licenses and Permits
Local Government Aid (LGA)
Intergovernmental Revenues
Charges for Services
Fines and Forfeitures
Interest Income
Miscellaneous
Other Financing Sources
Transfers In

Total non-tax revenues

EXPENDITURES:
Administration

Building Maintenance
Community Development
Council/Boards

Engineering

Finance

Fire

Fleet Maintenance

Information Technology

Police

Public Works

Recreation

City Wide

Special Projects-Council
Special Projects-Non-Budgeted
Total Department Expenditures

Transfers Out

Transfer to Capital Equipment
Transfer to Civic Center
Transfer to Itasca Historical Soc
Transfer to Debt Service
Transfer to Airport

Transfer to DACF

Transfer to Central School
Transfers-Other

Mt. Itasca contribution

Active Living Contribution
Fund Balance Payback

Total Expenditures and Other Uses

Net Levy Required for General Fund

Net Levy for Library
Net Levy for Cemetery
GREDA Levy Request
Abatement Levies
Capital Equipt Loan

RECAP SHEET

CITY OF GRAND RAPIDS
2015 RECAP OF REVENUES, EXPENDITURES AND LEVY REQUIREMENTS

Increase/
2011 2012 2013 2014 2015 (Decrease)
Actual Actual Actual Budget Proposed over 2014
326,175 $ 525951 § 313936 § 325,000 $ . $ (325,000)
854,710 854,998 901,179 900,000 900,000 -
225,828 202,018 323,845 246,965 246,300 (665)
963,410 964,932 963,410 1,270,331 1,307,862 37,531
801,380 1,077,320 965,149 565,301 641,788 76,487
696,372 769,206 749,879 685,628 781,512 95,884
108,983 103,293 145,870 147,500 103,000 (44,500)
20,342 33,341 17,226 35,000 30,000 (5,000)
38,482 46,529 53,263 20,692 17,098 (3,594)
91,711 36,903 34,541 19,351 - (19,351)
3,500 3,500 3,500 3,500 3,500 -
4,130,893 4,617,991 4,471,799 4,219,268 4,031,060 (188,208)
461,742 487,120 492,098 440,714 434,049 (6,665)
220,709 214,386 223,383 230,411 240,941 10,530
344,944 319,675 365,191 370,645 403,149 32,504
114,738 112,204 110,447 73,936 74,576 640
290,629 266,373 270,494 280,378 280,597 219
391,332 391,561 449 764 468,879 464 524 (4,355)
603,124 493,584 547,131 591,470 633,411 41,941
233,869 239,038 245619 244 173 253,271 9,098
176,837 176,993 195,029 213,015 224170 11,155
1,905,091 2,022,584 2,157,953 2,246,367 2,566,096 319,729
1,564,901 1,652,590 1,769,420 1,564,580 * 1,649,083 84,503
152,183 177,433 106,613 122,268 127,784 5,516
358 12,104 235,496 361,417 369,625 8,208
- - 30,000 - - -
6,485 27,717 23,229 - - -
6,466,940 6,593,363 7,221,867 7,208,252 7,721,276 513,024
- 18,200 88,250 89,606 149,657 60,051
12,000 27,000 27,000 25,000 - (25,000)
17,000 17,000 15,000 10,869 10,869 -
150,000 150,000 150,000 150,000 150,000 -
10,000 10,000 10,000 20,000 24,500 4,500
20,000 27,000 28,500 28,000 25,000 (3,000)
- - - 40,000 5,500 (34,500)
90,309 - 50,606 - - -
15,000 15,000 30,000 - - -
6,250 25,000 18,750
86,000 87,500 1,500
6,781,249 6,857,563 7,621,223 7,663,977 8,199,302 535,325
3,466,821 3,309,756 3,526,598 3,444,709 4,168,242 723,534
534,716 524,716 524,716 603,975 612,716 8,741
175,000 175,000 175,000 173,000 164,497 (8,503)
50,000 50,000 50,000 60,000 60,000 -
- - - - 30,000
- 136,000 136,000 141,588 141,588 -
$4195472 $4,412,314 $4,423272 $ 5177043 § 753,771

Total Levy Required for Operations $ 4,226,537

Teryfs1\finance\Budgets\2015 Budget Worksheets\Recap RevEexpenditures&Levy xIsx9/17/20142:44 PM



CITY OF GRAND RAPIDS
ADMINISTRATION DEPARTMENT

ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGETS

REVISED ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
PERSONNEL
Salary-Fulitime 245,437 252,138 259,458 298,000 275,941 133,254 -
Salary-Overtime 15 - - - - - -
Salary-Parttime 9,730 15,807 4,369 - - 1,638 -
Salary-Parttime Overtime - - 7 - - - -
Election Judges 11,559 - 9,818 - 16,000 - -
PERA 17,804 19,339 18,709 21,142 20,006 9,344 -
FICA 14,708 15,373 14,992 17,080 17,108 7,795 -
Medicare 3,440 3,595 3,506 3,995 4,001 1,823 -
Health Insurance 40,800 41,097 30,856 48,714 42,459 21,182 -
Life Insurance 586 573 597 651 689 409 -
Dental Insurance 541 526 594 685 619 318 -
Unemployment 6 - 6,232 - - - -
Workers Compensation 1,695 1,908 1,400 1,789 2,300 991 -
TOTAL PERSONNEL 346,322 350,356 350,538 392,056 379,123 176,754 379,389
SUPPLIES & MATERIALS
Office Supplies 1,159 1,674 1,663 1,317 1,543 803 1,500
Copy Supplies 150 68 133 142 150 (1) 160
Computer Supplies 291 1,258 296 476 500 510 500
Computer Software 1,163 - - - - 743 -
Training Supplies 85 - - 17 - 179 -
Assets between $700-$4,999 4115 721 3,759 4,070 - - 5,000
Inventorial Supplies 1,075 848 665 2,383 3,000 610 1,000
Operating Supplies - - - 185 - - -
Human Rights Commission - - 113 - - 374 -
TOTAL SUPPLIES/MATERIALS 8,038 4,569 6,629 8,591 5,193 3,218 8,160
OTHER CHARGES & SERVICES
Elections 2,181 2,661 3,086 225 3,500 100 -
Professional Services 7 4079 21,917 1,595 - 90 -
Legal-Civil 35,509 41,050 51,725 49,645 - 1,516 -
Legal-Employment Negotiatior 13,801 17,250 7,534 3,756 10,000 28,320 5,000
Recording Fees - 46 - - - - -
Municipal Code Update 2,018 1,292 4,425 4,898 3,500 1,298 5,000
Rental Expense - - - - - - -
Telephone 2,423 2,483 2,161 2,054 2,500 967 2,500
Postage/Freight 219 1,213 1,349 1,135 900 837 1,200
Prof Administrator Expense 11,600 12,350 14,400 4,900 - - -
Seminar/Meetings/Schools 5,383 7,339 8,213 2,289 8,000 5,143 8,000
Staff Training 1,311 800 56 682 2,000 6,860 2,000
Auto Mileage 602 - - 325 - - -
Publishing & Advertising 3,483 4,321 4771 5,709 4,000 708 6,000
City Newsletter - - - 884 10,000 1,423 4,000
General Insurance 1,348 940 1,335 1,300 1,700 730 1,800
Microfilming Services - - - - - - -
Maintenance Contracts 901 1,263 1,886 885 1,500 - 1,500
Building Maint/Repairs - - - - - - -
Computer Maint/Repairs - - - - - - -
Gen Equip Maint/Repair - - - - - - -
Miscellaneous - 30 183 1,169 - - -
Dues & Subscriptions 1,924 1,598 1,277 1,439 1,700 1,645 1,700
Copy Machine Lease 4,514 4514 4,358 4,156 4,098 2,921 4,800
Human Rights Commission 1,549 3,588 2,077 4,406 3,000 749 3,000
TOTAL OTHER CHARGES/SER 88,772 106,817 129,953 91,452 56,398 53,307 46,500
GRAND TOTAL 443,132 461,742 487,120 492,098 440,714 233,279 434,049

8/18 Reduced assets between by $1,999
8/18 Reduced inventorial supplies by $2,000

9/17/20141:59 PM



CITY OF GRAND RAPIDS
BUILDING MAINTENANCE DEPARTMENT
ACTUAL 2010 - 2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL Proposed
2010 2011 2012 2013 2014 YTD 2015
Actual Actual Actual Actual Budget 6/30/2014 Budget
EXPENDITURES:
PERSONNEL
Salary-Fulltime 91,560 97,868 97,255 92,782 100,828 45413 -
Salary-Overtime 311 61 194 - 1,000 - &
PERA 6,375 7,098 7,045 6,686 7,310 3,292 -
FICA 5,405 5,842 5,798 5,479 6,251 2,695 -
Medicare 1,264 1,366 1,356 1,281 1,462 630 -
Health Insurance 18,896 19,512 18,333 17,657 24,049 9,605 -
Life Insurance 52 49 30 32 49 22 -
Dental Insurance 271 283 296 310 310 159 -
Healthcare Savings 1,128 2,170 1,739 1,497 - 677 -
Workers Compensation 6,128 7,828 3,695 4,168 5,300 2,676 -
TOTAL PERSONNEL 131,389 142,076 135,741 129,891 146,559 65,169 152,191
SUPPLIES & MATERIALS
Inventorial Supplies 153 816 5,247 993 3,413 575 3,500
Assets between $700-$4,999 - - - - - - =
Operating Supplies 26 109 359 60 1,000 174 1,000
Motor Fuels 1,701 1,548 1,761 1,485 1,800 842 1,800
Maintenance Supplies 4239 3,589 4,506 4,802 4,500 1,673 4,500
Uniforms/Clothing/Safety 150 150 150 150 150 200 150
Small Tools 553 577 212 97 - 7 200
TOTAL SUPPLIES & MATERIALS 6,822 6,789 12,235 7,588 10,863 3,471 11,150
OTHER CHARGES & SERVICES
Professional Services 1,035 - 450 - 400 - 400
Legal - - - 163 = = =
Exterminator Service 235 256 390 256 400 120 400
Janitorial Service 1,801 1,352 2,672 595 2,600 - 2,600
Facility Maintenance Charges 7,359 5,298 - - = -
Telephone 3,043 2,605 3,160 2,939 3,000 1,440 3,000
Postage/Freight 1 - - 12 - - =
Seminar/Meetings/Schools 58 18 86 - 100 18 100
Auto Mileage 1,501 1,510 1,963 1,915 1,900 829 1,900
Auto License 15 - 16 - - 16 =
Publishing & Advertising - - - - = = =
General Insurance 5,242 4,246 4 544 5,489 5,000 3,789 5,500
Electricity 21,909 21,842 23,092 23,534 23,000 11,025 23,000
Garbage Removal 1,456 1,450 1,522 1,481 1,600 884 1,600
Heat 8,587 11,415 10,463 10,958 11,000 6,545 11,000
Maintenance Contracts 6,074 6,044 12,239 12,351 13,000 6,430 13,000
Building Maintenance/Repairs 4 557 15,497 4,606 20,263 9,489 5,821 13,000
Vehicle Maintenance/Repairs 771 163 867 277 500 613 500
General Eqpt Maint./Repairs 140 138 95 5,531 1,000 147 1,500
Equipment Rental 169 - - - - = =
Miscellaneous - - - - - = =
Dues/Subscriptions/License F 155 10 245 140 - - 100
TOTAL OTHER CHARGES & SEF 64,109 71,844 66,410 85,903 72,989 37,677 77,600
TOTAL EXPENDITURES 202,320 220,709 214,386 223,382 230,411 106,317 240,941

9/17/2014



CITY OF GRAND RAPIDS
COUNCIL
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015

ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET

PERSONNEL :

Salary-Fulltime 38,400 38,400 38,400 37,800 38,400 19,200 -
PERA 1,440 1,440 1,440 1,140 1,439 540
FICA 595 595 595 930 1,042 521
Medicare 557 557 557 548 557 278
Life Insurance 98 98 98 94 123 43
Workers Compensation 78 95 76 99 125 59

TOTAL PERSONNEL 41,168 41,185 41,166 40,611 41,686 20,641 41,326

SUPPLIES & MATERIALS
Office Supplies - - = = - -

Copy Supplies 66 62 70 108 - -
Training Suplies - - - - - -
Inventorial Supplies - 736 - 384 - 46
Operating Supplies - 41 - - - -

TOTAL SUPPLIES & MATERIALS 66 839 70 492 - 46 -

OTHER CHARGES & SERVICES

Community Celebrations 3,500 3,500 3,500 3,500 3,500 3,500 3,500
Professional Services - - - - - -
Legal 34,355 34,388 34,010 31,983 - - -
Telephone - - - 488 - 381
Postage/Freight 46 26 15 - - -
Seminar/Meetings/Schools 415 2,452 203 99 1,000 108 1,000

Board Training - - - -
919

Publishing & Advertising - = = - R
General Insurance 8,798 8,300 TA97: 1,869 1,000 1,536 1,800
Maintenance Contracts 388 667 688 635 750 - 750
Gen'l Equipment Maint/Rprs - = = - - . -
Miscellaneous 140

Dues & Subscriptions 23,522 22,331 24,253 25,118 25,000 26,166 25000
ltasca County Historical Soc - - = ~ = - _
Contribution to Itasca Cty Ag A« - - - - =
Truth in Taxation 1,051 1,051 1,102 1,193 1,000 - 1,100

Volunteer Recognition 85 - - - - -
TOTAL OTHER CHARGES & SER\ 72,159 72,714 70,968 65,943 32,250 31,691 33,250
TOTAL EXPENDITURES 113,392 114,738 112,204 107,046 73,936 52,378 74,576

9/17/12014



CITY OF GRAND RAPIDS

CITY WIDE

ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET AND PROPOSED 2015

ACTUAL PROPQOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET

Classification contingency - - - 6,745 = =
Health Care Reform contingency - - - - 2 - -
Work Comp Deductible 500 500 = = - -
Health Co-pay-49'rs 7,433 13,5662 11,590 9,977 11,000 3,361 11,000
Employee Assistance Program 1,944 1,944 1,962 413 2,000 511 2,000
Computer Replacement 5,302 19,247 13,900 5,500 2,619 10,925
Miscellaneous 810 7,262 204 4,785 - = =
Professional Services 323 358 12,104 23,407 - 184 30,000
Flex Benefit Plan 1,260 1,160 1,308 780 1,500 243 1,500
City Wide - Legal - - - - 109,600 55,200 114,000
City Wide - Computer Maintenance 8,549 6,000 936 7,000
Long Term Disability 4,044 3,852 3,659 3,650 4,000 2,048 4,000
City's Add'l 20/80 Ins Deduct 28,365 37,793 24,438 28,969 30,000 8,589 30,000
Health Insurance Deduct Contrit 141,279 117,580 119,950 129,300 142,250 118,100 118,200
Health & Wellness Program 8,017 3,629 6,488 4633 7,500 2,757 7,500
Arts & Culture Expenditures - - - - - 5,500 3,000
IEDC Fed EDA Grant Exp 727 - - = - -
Bldg Condemnation/Judgements 83,220 - = - - -
Pmt to Component Unit - - - = = -
Retirees Insurance 754 6,150 5,654 11,631 11,150 5,145 12,000
Retirees Ins Contribution 115,000 122,500 120,000 190,000 - > 10,000
Admin Fee-EDA lease rev bonds 1,338 - - - - =
MC/VISA charges 2,102 1,407 1,276 2,164 2,500 1,012 2,500
Bank Charges - - 957 614 2,350 470 1,000
Electric-PD Impound Lot 394 122 = = = =
Accounting software upgrades - 6,108 - - - - -
Police & Fire Radio depreciation - 19,323 19,322 21,606 19,322 - -
Website Design - - - - : " 5,000
397,115 348,323 348,681 454,277 361,417 206,675 369,625

8/18/14 Reduced Health Ins deduct cont by $24,050

9/17/2014



CITY OF GRAND RAPIDS
COMMUNITY DEVELOPMENT DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL PROPOSED

2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
PERSONNEL
Salary-Fulltime 222777 226,522 229,659 236,870 244,578 116,370 -
Salary-Fulltime/Overtime - - 440 - 3,000 - -
Salary-Parttime - - = - - -
Contracted Services/personn - - - - 750 - -
PERA 15,438 16,384 14,405 17,034 17,949 8,437 -
FICA 12,872 13,240 13,315 13,626 15,350 6,747 -
Medicare 3,010 3,097 3,114 3,187 3,590 1,578 -
Health Insurance 30,689 32,065 35,004 38,826 43,462 21,634 -
Life Insurance 114 94 86 100 100 50 -
Dental Insurance 677 989 919 929 1,084 478 -
Unemployment - - - 15,860 -
Workers Compensation 1614 1,913 833 1175 1,500 676 -
TOTAL PERSONNEL 287,192 294,303 297,775 327,606 331,362 155,970 355,889
SUPPLIES & MATERIALS
Office Supplies 1,090 1,036 1,196 1,533 1,183 264 1,300
Copy Supplies 492 140 172 426 500 - 450
Printing & Binding - 32 161 - 350 - 200
Computer Supplies 223 1,337 699 218 1,100 575 1,100
Assets between $700-$4,999 - - - - - - -
Inventorial Supplies 468 325 145 763 1,300 202 1,550
Other Supplies/Materials 489 400 400 332 400
Motor Fuels - - - 282 700 55 700
TOTAL SUPPLIES/MATERIALS 2,761 2,871 2,373 3,622 5,533 1,428 5,700
OTHER CHARGES & SERVICES
Professional Services 165 185 950 500 - 2,385 1,000
Legal 3,488 9,620 4174 6,056 - 1,741 4,500
Zoning Projects - - - = - -
Comprehensive Planning Prc 37,183 21,511 - - - -
Other Contracted Services - - - - - -
Telephone 2,909 3,479 2,398 2,824 3,600 1,286 3,000
Postage/Freight 4,116 536 289 508 800 44 600
Seminar/Meetings/Schools 1,485 3,590 4,554 6,502 6,800 4,046 7,200
Board Member Training 180 139 - - 610 200
Auto Mileage 2,200 1,946 1,232 975 1,100 129 1,000
Publishing & Advertising 993 529 757 978 1,100 368 1,000
General Insurance 1,107 683 964 11,884 15,000 8,799 17,600
Maintenance Contracts 4,520 2,897 1,747 1,372 2,200 - 2,000
Computer Maint/Repairs - - - - - -
Vehicle Maint/Repairs - - - - 500 196 600
Equipment Rental 1,257 1,257 1,410 1,541 1,500 1,083 1,500
Miscellaneous 230 244 181 323 - 151 -
Dues & Subscriptions 239 620 605 499 650 970 860
Mircofilming Services - 534 266 - 500 - 500
TOTAL OTHER CHARGES/SERV 60,072 47,770 19,527 33,962 33,750 21,808 41,560
TOTAL EXPENDITURES 350,024 344 944 319,675 365,190 370,645 179,206 403,149

(1) New Code Books
(2) For misc. appraisal/engineering/soil investigation work
(3) Addition of APA membership 9/17/2014



PERSONNEL

Salary-Fulitime

Salary-Parttime

Contracted Services

PERA

FICA

Medicare

Health Insurance

Life Insurance

Dental Insurance

Workers Compensation
TOTAL PERSONNEL

SUPPLIES & MATERIALS

Office Supplies
Copy Supplies
Printing & Binding
Drafting Supplies
Computer Supplies

Assets between $700-$4,999

Inventorial Supplies
Operating Supplies
Motor Fuels

Survey Supplies

TOTAL SUPPLIES & MATERIALS

OTHER CHARGES & SERVICES

Professional Services
Engineering Fees

Legal

Telephone
Postage/Freight
Seminar/Meetings/Schools
Auto Mileage

Publishing & Advertising
General Insurance
Maintenance Contracts
Computer Maint/Repair
GIS Maintenance-Server
Gen Equip Maint/Repair
Equipment Rental
Miscellaneous

Dues & Subscriptions

TOTAL OTHER CHARGES/SERV

TOTAL EXPENDITURES

CITY OF GRAND RAPIDS
ENGINEERING DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE ACTUAL, PROPOSED 2015

ACTUAL PROPOSED

2010 2011 2012 2013 2014 YTD 2015

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET

155,834 162,033 157,817 138,331 164,444 74,482 -
13,040 26,141 16,773 12,077 - 5,223 -
10,907 12,548 11,333 10,029 11,206 5,400 -
10,133 11,376 10,530 9,229 10,195 4,900 -
2,370 2,661 2,463 2,159 2,384 1,146 =
21,535 23,175 23,044 22,814 24,620 12,365 =
60 60 60 54 60 (4) -
274 283 296 244 310 159 -
1,138 1,361 861 1,101 1,400 666 -
215,288 239,636 223,177 196,005 214,619 104,337 213,893
252 300 476 1,101 500 136 1,200
260 317 131 227 500 - 500
56 - - 129 - 83 -
77 133 83 - 200 - 200
266 2,054 - 359 2,100 - 2,100
851 1,351 802 - 1,500 - 1,500
160 405 160 687 405 257 500
- 54 81 166 54 168 54
1,921 4,614 1,733 2,669 5,259 644 6,054
= 3,592 9,421 5,448 9,000 - 9,000
15,818 14,746 15,713 28,532 15,000 1,423 15,000
9,264 10,836 4,434 1,755 11,000 1,080 -
2,857 3,710 3,354 2,957 3,500 1,330 3,500
4,685 1,916 1,619 4,059 2,000 604 2,000
1,415 1,970 1,255 2,576 - 877 3,000
456 851 209 177 1,000 - 1,000
241 127 273 690 500 - 500
1,524 1,072 1,253 1,096 2,000 623 1,500
6,298 5,026 1,433 1,747 - - 2,000
- 858 - - - = -
~ = 755 19,450 27,000 12,750 19,450
- 118 - - = S -
1,257 1,257 1,410 1,541 = 1,083 3,200
188 240 139 1,436 - = =
136 60 195 356 500 134 500
44,139 46,379 41,463 71,821 71,500 19,904 60,650
290,629 266,373 270,494 291,378 124,885 280,597

261,348

9/17/2014



CITY OF GRAND RAPIDS
FINANCE DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

REVISED ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
PERSONNEL
Salary-Fulltime 240,154 246,283 250,113 291,391 291,470 126,717 -
Salary-Overtime - - . = = = .
PERA 16,782 17,855 18,133 20,291 21,132 9,175 -
FICA 14 071 14,365 14,729 16,642 18,071 7,488 -
Medicare 3,291 3,359 3,445 3,892 4,226 1,751 -
Health Insurance 36,312 38,699 38,356 46,073 56,259 23,178 -
Life Insurance 98 98 98 121 123 53 -
Dental Insurance 551 565 593 586 619 352 -
Vision Insurance - - 1 - - - -
Unemployment - 0 - - - - -
Workers Compensation 1,663 1,869 1,220 1,411 1,800 931 -
TOTAL PERSONNEL 312,922 323,095 326,688 380,408 393,701 169,645 390,824
SUPPLIES & MATERIALS
Office Supplies 741 927 793 1,250 1,200 426 1,250
Copy Supplies 344 311 417 363 500 - 500
Printing/Binding 385 688 329 457 400 247 550
Computer Supplies 2,020 2,043 1,185 1,148 1,746 1,732 1,800
Training Supplies 25 - - 170 - - -
Assets between $700-$4,999 1,103 6,675 4,227 - 1,000 - 1,000
‘~ventorial Supplies 359 795 1,529 1,926 1,000 1,934 1,000
AL SUPPLIES & MATERIAL 4,978 11,438 8,480 5,315 5,846 4,339 6,100
OTHER CHARGES & SERVICES
Professional Services - 1,700 - 980 5,500 575 -
Auditing/Accounting 26,687 26,687 24,156 30,393 29,000 39,977 31,000
Legal 1,600 644 222 1,217 - 216 200
Telephone 1,869 2,115 1,566 1,762 1,700 815 1,700
Postage/Freight 1,546 2,057 2,143 2,499 2,300 24 2,300
Seminar/Meetings/Schools 135 2,662 1,805 516 2,000 41 2,500
Publishing & Advertising 817 746 827 1,563 900 1,332 900
General Insurance 1,126 844 1,174 1,145 1,500 678 1,400
Maintenance Contracts 15,271 17,770 22,905 22,428 24 932 19,384 26,000
Computer Maint/Repairs - 174 143 - - - -
General Eqpt Maint/Rpairs 352 - - - - - -
Miscellaneous - - 12 140 - - -
Dues & Subscriptions 1,520 1,400 1,440 1,400 1,500 984 1,600
TOTAL OTHER CHARGES & SE 50,922 56,799 56,393 64,044 69,332 64,396 67,600

CAPITAL OUTLAY
Computer Equipment - - = - _

TOTAL EXPENDITURES 368,823 391,332 391,561 449,766 468,879 238,380 464,524

9/17/2014



CITY OF GRAND RAPIDS
FIRE DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL PROPOSED

2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
PERSONNEL
Salary-Fulltime 55,022 58,635 54,344 57,656 61,570 26,178
Salary-Fulltime OT - - 78 - =
Salary-Parttime 131,354 140,063 148,643 141,524 154,711 59,642
Salary-Parttime/Overtime 5,075 5,020 4,052 10,164 - 5,142 =
PERA 1,485 1,708 1,441 1,723 1,681 840
FICA 11,793 12,545 12,782 12,910 13,019 5,604
Fire Relief-City contribution 7,826 5,000 5,000 5,000 5,000 =
Fire Pension-St of MN 89,228 87,016 88,438 129,478 89,000 -
Medicare 2,758 2,934 2,990 3,019 3,045 1311
Health Insurance 4,080 4,241 3,112 4514 5125 2,563
Life Insurance 750 771 739 720 750 355
Dental 135 141 118 - 154 -
Unemployment (256) - = S - -
Workers Compensation 22,893 26,482 23,682 19,014 24,000 13,066
TOTAL PERSONNEL 332,142 344,555 345,419 385,724 358,055 114,701 398,921
SUPPLIES & MATERIALS
Office Supplies 1,038 564 102 256 500 528 500
Copy Supplies 452 87 436 46 200 140 200
Computer Supplies 1,039 242 - 41 500 - 500
Training Supplies 846 890 1,194 181 900 825 900
Assets between $700-$4,999 - 9,981 8,258 12,275 4,000 4,105 4,000
Inventorial Supplies 6,857 8,124 7,891 10,436 4,195 472 4,195
Operating Supplies 11,344 8,176 7,508 12,294 8,500 1,683 8,500
Motor Fuels 8,553 9,080 8,863 7,720 9,500 4,001 9,500
Lubricants 226 244 133 77 250 35 250
Uniforms/Clothing/Safety 15,146 13,848 14,186 17,254 15,000 1,510 15,000
TOTAL SUPPLIES & MATERIALS 45,502 51,236 48,571 60,579 43,545 13,299 43,545
OTHER CHARGES & SERVICES
Professional Services - - - 559 1,000 1,081 500
Physicals 2,267 1,975 3,157 4,601 3,000 850 3,000
Legal 325 390 975 975 - - -
Laundry 44 36 30 10 100 -
Janitorial 490 839 432 329 600 124 600
* Rental Expense 1,223 1,613 275 550 500 - 500
Telephone 3,611 2,679 2,696 2,245 1,600 1,058 1,600
Postage/Freight 1,758 366 208 422 400 31 400
Seminar/Meetings/Schools 13,537 36,598 24,358 19,732 17,000 16,370 17,000
Community Education/Promo 5,307 7,518 10,415 8,330 4,500 960 5,000
Auto Mileage-Inspector 391 513 558 375 500 22 500
Publishing & Advertising 1,139 781 1,151 729 600 1,171 600
General Insurance 13,090 10,745 11,472 13,469 17,000 9,622 17,000
Electricity 8,048 7,150 5,525 4,747 4,500 2,296 4,500
Garbage Removal 823 943 1177 1,108 900 571 800
Heat-Natural Gas 2,987 5,043 5610 3,900 5,500 2,939 4,500
Maintenance Contracts 580 196 400 1,451 2,800 487 2,800
Building Maint/Repairs 7,015 6,229 8,095 8,764 8,300 5,439 9,000
Computer Maint/Repairs 462 - = - = = =
Radio Maint/Repair 608 966 932 334 1,000 - 1,000
Vehicle Maint/Repair-Car #118 752 632 1,138 279 800 1,142 200
Vehicle Maint/Repair-Tanker #112 5,602 2,123 - - - = =
Vehicle Maint/Repair-Eng #115 4,410 2,189 675 706 2,500 859 2,500
Vehicle Maint/Repair-Pickup #117 - 124 113 - 800 2 200
Vehicle Maint/Repair-Ladder #119 3,052 4,131 2,826 4,684 3,500 4214 3,500
Vehicle Maint/Repair-Rescue #11¢ 469 1,228 81 82 2,500 636 500
Vehicle Maint/Repair-Engine #116 10,378 1,882 6,074 8,229 6,000 1,985 6,000
Vehicle Maint/Repair-Engine #113 678 355 1,578 610 1,000 3,550 1,000
Vehicle Maint/Repair-Engine #111 4,228 2,109 2,661 7,813 5,000 2,036 5,000
Gen Equip Maint/Repair & SCBA ¢ 7,069 7,478 4,954 3,723 5,470 1,898 5,470

Miscellaneous - = - = - z =

9/17/2014



CITY OF GRAND RAPIDS
FIRE DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL PROPOSED

2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
Dues & Subscriptions 2,595 1,483 2,028 2,073 2,500 1,628 2,500
Special Assessments - - - - - - -
Depreciation 90,000 90,000
Radio Depreciation - - - - - 4,675
TOTAL OTHER CHARGES & SERV 102,938 108,315 99,594 100,829 189,870 60,871 190,945
CAPITAL OUTLAY
Equip/Mach/Furn/Fix
TOTAL CAPITAL QUTLAY
TOTAL EXPENDITURES 480,582 504,106 493,584 547,132 591,470 188,871 633,411

* Part of the increase in personnel is due to the $35,000 increase in 2% monies.
7/17/14 Adjusted Heat-Natural Gas by $1,500

7/17/14 Adjusted Building Maint. by $3,000

8/18/14 Reduced depreciation by $25,000

9/17/2014



CITY OF GRAND RAPIDS
Fleet Maintenance
Actual 2011-2013 Expenditures, 2014 Budget, Year To Date Totals, Proposed 2015 Budget

YTD PROPOSED
2011 2012 2013 2014 ACTUAL 2015
ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
EXPENDITURES:
Personnel
Salary-Fulltime 116,876 113,650 117,185 122,093 58,210 -
Salary-Overtime 1,400 489 487 1,000 213 -
PERA 8,572 8,273 8,563 8,852 4,236 -
FICA 7,302 7,051 7,316 7,570 3,608 -
Medicare 1,708 1,649 1,711 1,770 844 -
Health Insurance 20,250 24,372 23,008 27,600 11,944 -
Life Insurance 45 49 49 49 24 -
Healthcare Savings 3,950 3,872 3,992 - 1,806 -
Workers Compensation 3,468 2,853 3,340 3,700 2,063 -
TOTAL PERSONNEL 163,571 162,258 165,651 172,634 82,948 178,473
Supplies & Materials
Office Supplies - - - =
Operating Supplies 5,389 6,281 6,774 5,477 2,638 6,148
Motor Fuel 1,235 1,538 2,301 1,550 1,885 2208
Lubricants 6,396 5,505 7,691 6,500 3,332 6,530
Uniforms/Clothing 323 738 396 750 829 485
Small Tools 2,317 3,230 2,267 3,000 2,406 3,000
TOTAL SUPPLIES & MATERIALS 15,660 17,292 19,428 17,277 11,090 18,371
Other Charges & Services
Seminars/Mtgs/School 1,199 1,188 1.527 1,200 1,206 1,300
General Insurance 413 598 603 500 324 540
Electricity 5,749 5,635 7,483 5,800 4,259 6,290
Hazardous Waste Disposal 165 - - 2,000 514 2,000
Computer Maint/Repair 85 - - = - -
Vehicle Equip Maint/Repair 43,535 48,276 47,080 40,762 30,194 46,297
Dues & Subscriptions 3,492 3,791 3,846 4,000 3,371 -
TOTAL OTHER CHGS & SERVICES 54,638 59,488 60,538 54,262 39,868 56,427
TOTAL EXPENDITURES 233,869 239,038 245,617 244 173 133,906 253,271

9/17/2014



CITY OF GRAND RAPIDS
INFORMATION TECHNOLOGY DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL PROPOSED

2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
PERSONNEL
Salary-Fulltime 53,552 80,364 103,826 114,409 119,873 59,015 -
Salary-Fulltime Overtime - - - 298 - 89 -
PERA 3,748 5,826 7,525 8,230 8,691 4,184 -
FICA 3,248 4,904 6,289 6,867 7,432 3,489 -
Medicare 760 1,147 1,471 1,606 1,738 816 -
Health Insurance 3,672 3,818 3,710 4,061 4610 2,306 -
Life Insurance 25 35 49 49 49 25 -
Dental Insurance 271 283 296 310 619 159 -
Workers Compensation 371 417 538 713 900 502 -
TOTAL PERSONNEL 65,646 96,794 123,704 136,542 143,912 70,585 151,789
SUPPLIES & MATERIALS
Office Supplies 62 307 96 56 150 37 150
Copy Supplies 5 4 8 6 50 - 50
Printing/Binding - 56 - - - - -
Computer Supplies 106 125 145 84 200 60 -
Assets between $700-$4,999 - - - 4,282 9,717 6,292 4,100
Inventorial Supplies = 890 2,302 1,169 1,000 1,373 1,000
Maint Tools/Supplies 366 - - 352 400 48 400
TOTAL SUPPLIES & MATERIALS 539 1,382 2,551 5,949 11,517 7,810 5,700
OTHER CHARGES & SERVICES
Professional Service/Web Page 2,069 - 700 3,134 1,500 543 1,500
Legal 65 195 E 293 - - -
Telephone 1,862 2,024 2,043 2,259 2,000 948 2,000
Postage 73 10 10 1 - - -
Seminar/Meetings/Schools - 7,539 62 - 2,000 - 2,000
Auto Mileage - - 63 - 300 - -
Publishing/Advertising - 208 - - - - -
General Insurance 437 351 492 525 492 302 600
Dept Maintenance Contracts 30 40 1,245 33 - - -
System Maintenance Contracts 28,608 35,964 33,252 35,420 39,594 23,208 48,231
Telephone System Maint/Repair 80 45 728 210 200 245 400
Computer Service Contract 52,365 28,000 - - - - -
Datacenter Maint/Repairs 3,740 887 2,595 3,011 3,500 334 4,000
Network Internet Services 2,513 3,348 7,194 7,601 7,650 3,529 7,650
Equipment Maint/Repairs - - 18 - 300 246 -
Miscellaneous - - - - - 16 -
Dues/Subscriptions/License Fee 50 50 50 50 50 50 300
TOTAL OTHER CHARGES & SERV 91,892 78,661 48,452 52,538 57,586 29,421 66,681
CAPITAL OUTLAY
Computer Equipment - - 2,286 - - -
TOTAL CAPITAL OUTLAY - - 2,286 - - &
TOTAL EXPENDITURES 158,077 176,837 176,993 195,029 213,015 107,816 224,170
7/17/14 Added $600 for General Ins.
1010100001450 Computer Replacement 10,925
1010100002027 City Wide-Maintenance 7,000

2:07 PM9/17/2014



CITY OF GRAND RAPIDS
POLICE DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL PROPOSED

2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
PERSONNEL
Salary-Fulltime 1,127,245 1,122,647 1,240,583 1,281,671 1,338,233 637,902 -
Salary-Overtime 81,064 90,358 89,971 56,802 70,750 16,185 -
Salary-Overtime TZD Grant - - - 35,438 40,000 15,510 -
Salary-Parttime 11,649 1,702 1,532 1,091 8,400 627 -
Contracted Services 2 8,205 6,220 8,278 - 2,701 -
PERA 7,438 7,166 7,722 6,780 7,847 3,594 -
FICA 6,634 6,280 6,520 5,799 7,232 3,045 -
Police Pension 154,675 159,985 176,792 183,909 200,671 91,822 -
Medicare 15,338 16,556 18,196 18,425 21,107 8,994 -
Health Insurance 145,058 157,130 156,476 172,884 208,045 100,926 -
Life Insurance 596 454 489 504 545 183 -
Dental Insurance 4124 4304 5,074 5919 6,063 2,954 -
Unemployment 4,852 44 - 9,153 - = =
Workers Compensation 36,385 40,278 36,197 32,612 38,500 20,660 -
TOTAL PERSONNEL 1,595,059 1,615,108 1,745,772 1,819,264 1,947,393 905,103 1,961,024
SUPPLIES & MATERIALS
Office Supplies 3,435 1,878 1,263 875 2,300 459 1,800
Copy Supplies 1,562 1,158 1,217 612 900 551 _ 1,100
Printing & Binding 1,491 937 3,744 3,012 1,500 331 2,300
Computer Supplies 1,495 1,315 2,283 1,317 1,200 1,698 1,600
Assets between $700-$4,999 26,825 13,735 1,365 5,589 10,792 4,010 10,000
Inventorial Supplies 2.710 1,091 3,600 2,838 3,000 - 2,500
Operating Supplies 4,587 5,381 3,724 5,670 5,400 1,965 4,800
Dog License Supplies 114 - - - = = =
Motor Fuels 39,939 48,947 44 143 56,324 44 000 29,280 50,000
Lubricants - - - 9 - - =
Police Reserves Supplies-Don 712 29 2,077 3,060 650 288 1,000
Uniforms/Clothing/Safety 17,172 27,081 27,274 18,962 25,000 18,798 25,000
Ammunition 1,549 1,839 2,744 2,634 1,900 430 3,000
TOTAL SUPPLIES & MATERIALS 101,593 103,393 93,431 100,902 96,642 57,810 103,100
OTHER CHARGES & SERVICES
Professional Services 1,343 2,154 1,130 130 1,300 390 1,400
Legal 8,297 8,252 5,822 6,560 - - -
Legal - Prosecutions 75,000 75,000 63,000 63,000 63,000 31,500 63,000
Other Contracted Services - - 22,164 6,966 - - =
Telephone 18,736 19,372 20,848 20,896 20,500 9,190 23,000
Postage/Freight 1,003 1,589 1,369 1,544 1,200 116 1,400
Seminar/Meetings/Schools 562 1,983 2,196 1,835 1,100 1,336 1,700
Hiring Expense/Background 1,922 106 934 2,633 1,000 2,950 1,500
Subpeona Fees - - - 85 200 - 200
Staff Training 8,693 9,008 8,640 7,689 15,000 9,842 17,000
Community Education/Promo 548 312 175 414 800 837 1,000
Auto Licenses 76 57 101 115 100 87 100
Post Brd License Fee Reimbut 665 360 765 630 600 405 600
Publishing & Advertising 855 551 137 1,585 585 913 500
General Insurance 11,121 9,925 11,807 33,195 43,000 22,869 45,000
Electricity 1,092 1,517 257 309 700 116 700
Heat-Natural Gas 486 821 906 1,660 1,100 479 1,300
Maintenance Contracts 2,004 8,910 7,349 7,980 6,000 6,230 8,500
Building Maint/Repairs 1,657 7,590 856 5,627 3,000 1,060 3,500
Computer Maint Contract 1,406 2,925 120 - 1,000 5 =
Computer Maint/Sheriff Office 12,567 = 2,539 - - - 58,500
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CITY OF GRAND RAPIDS
POLICE DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
Radio Maint/Repair 271 - 91 267 1,000 171 1,000
Vehicle Maint/Repair 41,542 13,667 13,369 21,596 19,412 10,995 19,500
Gen Equip Maint/Repair 1,970 1,956 2,247 3,683 1,500 1,918 2,500
General Equipment 66 105 266 2,272 500 - 700
Miscellaneous 812 2,498 382 604 800 447 1,000
Dues & Subscriptions 720 600 595 850 635 490 700
Copier Lease 1,796 1,796 2,118 2,394 1,800 1,683 2,000
Drug Task Force - - - - 1,000 - 1,000
Towing Charges 12,055 15,522 13,198 18,162 15,000 8,154 18,000
Safety Seat Program 458 12 500 -
Radio Deprecation - - - - - - 19,210
TOTAL OTHER CHARGES & SEI 207,722 186,590 183,381 212,681 202,332 112,178 294,510
OTHER CHARGES & SERVICES
Egpt/Machinery/Furn/Fix - - - - - -
TOTAL POLICE EXPENDITURES 1,904,374 1,905,091 2,022,584 2,132,847 2,246,367 1,075,091 2,358,634
GRAND ITASCA SECURITY
PERSONNEL
Salary-Fulltime - - - - 76,304 - 78,592
Salary-Overtime - - - - - - -
Salary-Parttime - = - - 43,582 - 44,890
PERA - - - - 8,691 - 8,952
FICA - - - - 7,431 - 7,656
Medicare - - - - 1,738 - 1,790
Health Insurance - - - - 27,776 - 29,654
Life Insurance - - - - 100 - 100
Dental Insurance - - - - 1,240 - 1,240
Unemployment - - - - - - -
Workers Compensation - - - - 2,650 - 2,728
TOTAL PERSONNEL - - - - 169,512 - 175,602
SUPPLIES & MATERIALS
Office Supplies - - - - 500 - 500
Assets between $700-$4,999 - - - - 6,520 - 1,000
Inventorial Supplies - - - - 800 - 800
Operating Supplies - - - - 500 - 500
Uniforms/Clothing/Safety - - - - 7,520 - 6,000
Taser Cartridges/Mace - - - - 300 - 300
TOTAL SUPPLIES & MATERIALS - - - - 16,140 - 9,100
OTHER CHARGES & SERVICES
Adminstrative Costs - - - - 14,361 - 14,848
Supervisor Costs - - - - 3,590 - 3,712
Other Contracted Services - - - - - - -
Telephone - - - - 2,200 - 2,200
Seminar/Meetings/Schools - - - - - - -
Staff Training - - - - 2,000 - 2,000
TOTAL OTHER CHARGES & SEI - - - - 22,151 - 22,760
TOTAL SECURITY EXPENDITURE - E - - 207,803 - 207,462
TOTAL POLICE/SECURITY EXPENDITURES 2,566,096
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PERSONNEL

Salary-Fulltime
Salary-Overtime
Salary-Parttime
Salary-Parttime/Overtime
Contracted Services
PERA

FICA

Medicare

Health Insurance

Life Insurance

Dental insurance
HealthCare Savings
Unemployment
Waorkers Compensation

TOTAL PERSONNEL

SUPPLIES & MATERIALS

Office Supplies
Copy Supplies
Computer Supplies

Assets between $700-$4,999

Inventorial Supplies
Operating Supplies
Motor Fuels

Lubricants

Maintenance Tools/Sup
Building Maint Supplies
Chemicals
Uniforms/Clothing/Safety
Tires/Cutting Edges
Sign Repair Materials

Bituminous/Pot hole patching

Concrete
Granular/Riprap/Dirt
Small Tools

Sand/Salt

Turf Rehab

Liquid De-Icer

Grounds Maint/Supplies

TOTAL SUPPLIES/ MATERIALS

OTHER CHARGES & SERVICES

Professional Services
Laundry

Other Contracted Services
Telephone

S/W Trip Haz Repairs
Postage/Freight
Seminar/Meetings/Schools
Auto Mileage

Auto Licenses

Publishing & Advertising
General Insurance
Electricity

Water

Heat-LP Gas

Garbage Removal

CITY OF GRAND RAPIDS
PUBLIC WORKS DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET

365,753 392,055 414,928 467,680 366,297 214,766 =
14,229 15,521 9,857 15,994 18,000 4,590 B

87,070 81,843 90,090 111,820 95,494 44,350
5,371 9,115 6,873 9,336 5,750 3,418 -
27,518 30,375 31,900 36,707 27,862 17,579 -
28,991 30,549 32,137 37,190 29,747 16,486 -
6,780 7,144 7,515 8,697 6,957 3,855 5
86,222 92,050 98,135 110,804 114,660 71721 -
199 206 205 244 209 148 -
270 283 296 310 310 140 -
8,280 14,856 13,922 16,039 - 9,030 -
3,170 3,279 1,064 1,247 3,200 1,384 -
19,976 27,618 23,198 23,5634 28,000 20,549 -
653,830 704,892 730,120 839,601 696,486 408,016 763,039
437 681 463 287 600 152 600
690 612 619 660 600 372 600
S 344 470 - 500 - 500
1,164 - 11,681 3,500 - - 8,000
- - 1,472 533 s = =
2,400 3,585 2,339 722 3,000 29 2,500
48,835 60,279 61,212 77,809 57,681 43,818 66,500

15 5 11 610 - =
644 1,447 597 1,124 1,000 153 1,000
352 200 288 310 700 104 700
1,022 1,121 1,504 577 1,000 439 1,000
3,714 2,865 4,606 3,346 3,800 3,278 3,800

- - 289 - - =
7,268 10,307 6,194 11,754 10,000 7,953 10,000
31,845 31,684 36,611 36,217 38,000 31,986 38,000
755 256 593 431 600 1472 600
1,092 953 1,656 2,549 4,000 238 4,000
1,304 1,721 1,299 1,404 1,200 1,082 1,200
49,339 36,656 39,845 69,056 40,000 25177 40,000
- - 1,933 199 2,000 - 2,000
11,319 13,961 24,382 21,663 18,000 21,277 23,000
22,490 19,561 22,709 39,222 25,000 16,712 20,000
184,683 186,238 220,673 271,973 207,681 154,242 224,000
g 260 455 459 300 e 300
66,781 75,639 168,733 74,834 61,000 14,609 61,000
2,606 3,209 2,692 3,117 3,000 1,505 3,200
10,177 4,382 4,886 15,356 3,000 3,735 5,000
13 118 168 62 100 27 100
2,891 4,587 3,966 4,241 5,000 3,520 5,000
- = 90 . - = 5
> - 624 = 500 522 500
496 282 913 - 200 - 200
21,324 19,975 22,352 26,083 30,000 14,557 30,000
40,954 35,128 32,551 36,260 37,000 15,790 37,000
3,787 2,780 3,486 1,736 3,500 1,439 3,500
1,455 - - - - e -
6,847 6,759 6,792 7,920 7,000 5,425 8,500
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Heat-Natural Gas
Maintenance Contracts
Building Maint/Repairs
Ground Maint/Repairs
Computer Maint/Repairs
Irrigation Maint/Repair
Vehicle Maint/Repair
Gen Equip Maint/Repair
Fixture Maint/Repair
Equipment Rental
Portable Restroom Rental
Miscellaneous
Dues & Subscriptions
Banner Replacement
Demo Dump Charges
Crack Sealing-ST Aid Maint
Striping-ST Aid Maint
Fleet Maintenance
Facility Lease Payment
Street Lighting
Street Lighting Supplies
Street Lighting Maint
TOTAL OTHER CHGS/SERV

CAPITAL OUTLAY-PUBLIC WORKS

Building/Building Improvements
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

CITY OF GRAND RAPIDS
PUBLIC WORKS DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
894 916 926 850 1,000 544 1,000
25 196 203 70 . - E
18,778 21,283 17,108 13,895 17,000 11,715 17,000
6,073 4,640 9,587 7,492 7,000 2,605 7,000
3,068 2,753 3,789 7,939 3,000 1,759 3,000
48 79,993 62,103 97,673 70,267 41,827 80,000
96 ’ 2 . : . B
835 1,822 3,253 3,531 2,000 = 2,000
1,823 2,593 1,826 557 = . .
7,942 10,255 8,277 10,797 10,000 2,048 11,000
1,225 2,614 659 . - . =
531 393 614 440 750 80 600
- 1,900 2,746 . 5,000 5,160 5,000
. 1 - “ - - -
- 30,000 19,460 26,071 25,000 < 25,000
3,081 12,141 560 15,674 15,000 3,821 15,000
158,902 408 . . = . 2
116,480 110,344 117,312 118,664 119,808 59,904 118,144
146,606 147,823 142,037 135,931 140,988 59,097 140,000
- s - 301 : . -
104,074 90,578 63.629 47,892 93,000 21,682 83,000
727,813 673,772 701,797 657,845 660,413 271,371 662,044
56,424 . . = .
56,424 z 2 . - i -
1,622,751 1,564,901 1,652,590 1,769,419 1,564,580 833,629 1,649,083

8/18/14 Reduced grounds maintenance by $5,000

8/18/14 Reduced street lighting by $10,000
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PERSONNEL
Salary-Fulltime
Salary-Overtime
Salary-Parttime
Salary-Parttime Overtime
Contracted Services
PERA
FICA
Medicare
Health Insurance
Life Insurance
Dental Insurance
Unemployment
Workers Compensation

TOTAL PERSONNEL

SUPPLIES & MATERIALS
Office Supplies
Copy Supplies
Printing/Binding
Computer Supplies
Assets $700-$4,999
Inventorial Supplies
Program Supplies
Motor Fuels
Maintenance Tools/Supplies
Activity Passes

TOTAL SUPPLIES & MATERIALS

OTHER CHARGES & SERVICES
Legal
Telephone
Postage/Freight
Seminar/Meetings/Schools
Auto Mileage
Auto License
Publishing & Advertising
General Insurance
Building Maintenance
Maintenance Contracts
Vehicle Maint/Repair
Computer Maint/Repair
Gen Equip Maint/Repair
Equipment Rental
Miscellaneous
Dues & Subscriptions
Facility Maintenance
Snowmobile Trail Grooming

TOTAL OTHER CHARGES & SERV

TOTAL EXPENDITURES

9/17/2014

CITY OF GRAND RAPIDS
RECREATION DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE ACTUAL AND PROPOSED 2015 BUDGET

REVISED  ACTUAL  PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  6/30/2014  BUDGET
94,197 80,334 90,443 46,011 58,505 22,360 s
19,954 16,978 15,790 20,327 19,570 11,068 -
186 -

- 3,869 - - s - -
6,462 5,824 6,557 3,336 5,660 1,621 .
6,627 5,718 6,218 3,953 4,841 1,973 -
1,650 1,337 1,454 925 1982 461 -
21,758 17,441 29,424 18,014 12,025 9,438 :
48 37 57 34 25 12 c
135 141 148 155 310 80 :
- - 192 - 500 : -
1,103 925 1,244 642 500 670 <
151,835 132,604 151,527 93,582 103,068 47,683 106,744
233 1,143 599 236 700 27 500
218 821 432 1 500 . 400
3,115 2,657 2,569 . 3,000 68 3,000
672 1,238 - 1 . - :

. . 7,124 - - = =

971 143 1,651 669 1,500 - 1,500
704 5,957 531 170 1,000 168 1,000
37 113 259 210 500 338 300
112 13 . 40 - 7 :
6,061 12,084 13,065 1,337 7,200 608 6.700
748 . 195 1,755 - - -
1,702 1,520 2,150 3817 2,200 1,446 2,400
73 91 68 13 100 . 400

. 78 - 15 600 : 700

15 - 16 33 - 16 40
313 542 3,406 - 3,500 2 3,000
752 821 1,022 1,052 1,000 6,834 1,100
743 758 794 2,235 800 - 2,200
923 . 116 92 . . “

: - - 538 - - 500

- . 311 15 - . -
1,406 1,451 1,414 1,402 1,500 656 1,600

387 - 1,083 - - - s
198 236 266 327 300 294 400
1,000 2,000 2,000 2,000 2,000 2,000 2,000
8,258 7,495 12,841 11,693 12,000 11,246 14,340
166,154 152,183 177,433 106,613 122,268 59,537 127,784




REVENUES:
Leases
Late Lease Payments
State of Minnesota-Grant
Blandin Foundation
Cookbook Sales
Miscellaneous
Interest from Investment
Operating Transfer -In
TOTAL REVENUE:

EXPENDITURES:

Supplies & Materials:
Office Supplies
Maintenance Tools/Supplies
Total Supplies & Materials:

Other Charges & Services:
Professional Services
Accounting/Audit
Legal
Exterminator
Janitorial
Management Contract Service
Telephone
Postage/Freight
Seminar/Meetings/School
Promotions/Advertising/Publishin
General Insurance
Electricity
Garbage
Heat-Natural Gas
Maintenance Contracts - Elevatot
Building Maint/Repairs
Fire Alarm & Heating Contracts
Gen Equip Maint/Repair
Miscellaneous
Building Maint/Cap Res
Property Taxes
Dues/Subscriptions

Total Other Charges & Services:

Capital Outlay:
Bldg Improvement
Bldg Imprv-Capital Reserve

CITY OF GRAND RAPIDS
CENTRAL SCHOOL COMMISSION
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, PROPOSED 2015 BUDGET

Total Capital Outlay:

TOTAL EXPENDITURES:

Excess Revenue > Expenditures

PROPOSED
2010 2011 2012 2013 2014 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
$ 88179 $ 82363 $ 63308 $ 75240 $ 73000 $ 108,538
170 111 125 -
11,011 7,000 19,424 .
618 632 154 42 =
25 1,181 786 5,100 -
1,794 2,164 975 316 .
12,000 17,000 17,000 40,000 5,500
113,798 110,340 101,758 80,823 113,000 114,038
- 14 78 3 =
3,491 3,039 3,678 3,732 3,600 3,200
3,491 3,053 3,756 3,735 3,600 3,200
2,017 = = = = =
1,686 1,686 1,686 668 1,700 1,700
203 1,129 557 2,503 1,000 100
369 316 430 430 450 450
10,549 11,366 10,995 10,847 11,530 11,000
7,200 5,550 5,400 5,400 5,400 5,500
1,713 1,450 1,464 1,499 1,600 1,500
186 256 597 7 600 500
. 224 = - - -
2,404 4,041 2,992 2,314 500 500
14,128 12,361 12,552 15,890 20,000 20,000
20,519 16,350 14,191 16,271 16,700 17,000
3,400 3,694 3,989 4,574 4,000 4,900
12,521 15,339 13,137 13,115 15,000 14,000
2,028 2,142 2,240 2,309 2,200 2,300
26,197 14,987 21,155 45,834 12,000 15,000
7,204 7,712 7,204 7.412 7,700 7,700
. 103 90 149 1,000 1,000
189 147 559 19 100 100
25,110 22,000 = - 2 2
. -~ - 1,842 1,900 1,800
20 20 20 : 20 2
137,734 120,872 99,258 131,081 103,400 105,050
- : 38,849 = 5350 5400
- = 38,849 = 5,350 5,400
141,225 123,925 141,863 134816 112,350 113,650
(27,427) (13,585) (40,105) (53,993) 650 388

(1) $113,119 (2014 Leases) * 95% occupancy * 1.01 (1% rent increase for 2015)

Janitorial is $850 per month plus sales tax = $10,200. Increased to $11,000 for additional cleaning.

Management Contract is $450 per month = $5,400
Capital Outlay-Building improvement-capital reserve - Lease Agreement requires 5% of the projected operations cost be

transferred in the Capital Reserve Funds annually

9/17/2014
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CITY OF GRAND RAPIDS
CIVIC CENTER DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET

REVENUES:
CHARGES FOR SERVICES
Open Skating $ 1472  $ 1,330 § 1519 § 694 § 1,500 $ 471§ 1,500
Concessions-Lower Level 90,867 100,849 96,970 94,717 101,000 57,601 100,000
Concessions-Upper Level 7,955 10,156 12,927 8,453 12,000 6,855 12,000
G.R.S.C. Vending 36 - - - - = =
Concessions-Sports Complex 20,645 19,216 20,094 13,764 23,000 7,522 18,000
TOTAL CHARGES FOR SERVIC 120,974 131,551 131,510 117,627 137,500 72,449 131,500
MISCELLANEOUS REVENUE
Rent-Ice 285,622 291,840 301,099 309,900 313,000 144,650 315,000
Rent-Summer Ice 42,084 46,473 37,434 43,248 45,000 11,089 46,000
Ice Rent - Tournaments 39,206 46,096 56,753 51,860 60,000 48,224 59,000
Rent - Dry Floor 32,860 36,273 37,937 41,133 39,000 26,810 43,000
Rent - Table/Chair 9,462 14,042 7,342 5,695 8,000 5,658 7,000
Advertising Signs 51,467 49,367 54,267 67,928 55,000 61,659 75,000
Blandin Grant - - - - - . -
Skate Sharpening 2,141 2,046 1,762 1,947 2,000 788 2,000
Civic Center Programming 7173 1,020 112 - 1,000 - 1,000
Miscellaneous 443 504 40 7,191 - 136 :
Vending Machines 3,542 4,338 4,551 4257 5,000 2,423 5,000
Video Vending 966 1,448 812 807 1,000 296 1,000
Candy Vending 2,681 2,991 3,271 4,061 3,000 1,168 4,300
Pro Shop 2,339 2,315 2,393 2,167 2,600 1,065 2,500
Pro Shop non-taxable 83 95 238 45 - - 50
Investment Income 186 55 83 - - = =
ATM Commissions 1,137 1,414 1,474 1,430 1,500 911 1,500
Commissions-Vending 202 436 260 331 - 276 300
TOTAL MISCELLANEOUS REVENM 481,592 500,752 509,828 542,001 536,100 305,153 562,650
OTHER SOURCES
Insurance Recovery - - 29,409 11,745 -
Operating Transfer in - 27,450 27,000 27,000 27,000 25,000 -
TOTAL OTHER SOURCES - 27,450 56,409 38,745 27,000 25,000 -
TOTAL REVENUES $ 602,566 $ 659,753 $ 697,747 $ 698,373 $ 700,600 $ 402,602 $ 694,150
EXPENDITURES:
Operating Transfer Out = =
Salary-Fulltime 138,856 142,374 145,960 153,285 152,754 73,417 -
Salary-Fulltime/Overtime 338 110 - - = = -
Salary-Parttime 76,229 88,508 83,793 82,981 88,830 45,731 -
Salary-Parttime/Overtime 111 191 144 - 1,280 142 -
Contracted Services - Police 1,857 1,217 1,767 2,653 3,296 1,567 -
PERA 12,920 14,138 14,103 14,419 13,625 7,037 -
FICA 13,215 13,986 13,842 14,359 15,183 7,196 -
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Police Pension
Medicare

Health Insurance

Life Insurance

Dental Insurance
HealthCare Savings
Reemployment
Workers Compensation
Total Personnel

Office Supplies

Copy Supplies

Computer Supplies

Assets Between $700 - $4,999
Inventorial Supplies
Operating Supplies

Dry Floor Event Supplies
Motor Fuels

Maintenance Tools/Sup
Uniforms/Clothing/Safety
Concessions Supplies
Vending Supplies

Pro Shop Supplies
Concessions Sup-GR Sports
Total Supplies & Materials:

Professional Service
Accounting/Auditing Services
Legal

Other Contract Services
Facilities Maintenance Charge
Telephone

Postage/Freight
Seminar/Meetings/Schools
Auto Mileage

Auto Licenses

Publishing & Advertising
General Insurance

Electricity

Water

Sewer

Garbage Removal
Heat-Natural Gas
Maintenance Contracts
Building Maint/Repairs
Computer Maintenance/Repair
Gen Equip Maint/Repair
MC/VISA Bank Charges
Miscellaneous Expense

9/17/2014

CITY OF GRAND RAPIDS
CIVIC CENTER DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

ACTUAL  PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL  BUDGET  6/30/2014  BUDGET
263 172 251 381 503 240 -
3,117 3,294 3,262 3,402 3,551 1,704 -
37,433 38,943 39,185 40,146 43,075 21,889 -
80 80 80 80 86 40 »
135 141 148 155 155 80 -
2,310 3,798 3,388 3,493 2,000 1,580 .
4,074 2,936 964 7,072 1,500 . -
2,045 2,615 2,967 4,016 4,400 2,655 -
292,983 312,502 309,854 326,441 330,238 163,278 337,336
747 710 512 803 700 288 800
2 2 6 4 - - -
_ 849 . 7 . 80 .
- - 2,360 - - 2,820 -
971 533 913 1,215 900 2,192 1,200
12,592 13,357 12,307 15,812 12,500 12,613 14,000
1,072 445 & s 5,000 1,578 5,000
4,776 4,499 4,806 5,257 5,000 4,382 5,200
611 1,028 1,396 3,788 1,500 1,858 1,500
356 1,116 300 524 1,200 670 600
62,901 67,874 67,439 60,487 68,000 30,645 65,000
5,678 6,618 8,570 6,884 8,500 4,467 7,000
300 3,810 741 2,561 800 1,448 2,000
13,488 12,512 13,506 10,281 13,500 7,752 10,500
103,493 113,352 112,856 107,623 117,600 70,793 112,800
- : - 62 s 100 :
670 670 670 1,463 670 - 700
65 - - 163 - ; .
12,068 11,339 11,699 13,225 12,000 3,489 13,500
3,500 3,500 3,500 3,500 3,500 ) 3,500
3,315 3,740 4,417 4,514 4,500 2,649 4,600
11 47 45 69 300 . 300
385 316 168 176 500 98 500
= = - 72 = =
. - . . : 16
785 337 1,021 970 1,000 350 1,000
11,253 10,754 10,079 10,475 11,000 6,478 11,000
60,516 49,843 47,901 53,870 55,000 25,685 56,000
9,941 5,968 5,186 3,640 6,000 1,627 5,000
6,086 3677 4,243 2,871 4,000 1,341 3,000
2,242 2,946 2,231 3,745 3,000 1,779 3,800
40,529 51,178 44,514 44,665 54,000 25,031 50,000
721 764 826 2,256 800 76 2,400
18,134 8,620 20,115 22,779 20,000 35,643 24,000
540 643 1,070 600 1,000 - 800
41,474 31,030 44,085 56,945 40,000 7,243 44,000
640 285 218 382 500 299 500
1,225 - : . : ; :



CITY OF GRAND RAPIDS
CIVIC CENTER DEPARTMENT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

Cash Short and Over
Dues & Subscriptions
Billboard Advertising
Summer lce Programming
Marketing

Copy Machine Lease
Loan Repayment

Total Other Charges & Services:

Eqpt/Machinery/Furn/Fix
Building/Bldg Improvements

TOTAL EXPENDITURES

Excess Revenue > Expenditu $

ACTUAL PROPOSED

2010 2011 2012 2013 2014 YTD 2015

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET

(98) (109) (190) (54) - (N -
1,411 1,255 1,132 1,169 1,200 1,015 1,200
185 2,501 309 1,088 = - =
4,748 4,236 5,015 7,722 1,000 2,667 7,500
- - - - - 425 -
1,406 1,451 1,414 1,402 1,500 656 1,400
5,015 4,241 3,429 2,575 20,290 - B
226,765 199,231 213,097 240,343 241,760 116,666 234,700
- 15,450 30,763 : z
= - 29,625 - 11,000 - -
- 15,450 60,388 - 11,000 - -
623,242 640,535 696,195 674,408 700,598 350,737 684,836
(20676) $ 19,218 _$ 1,662 $ 23965 2 $ 51865 _$ 9,314

1.) Loan repayment of $20,291 forgiven for 2015.

9/17/2014



ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
Revenue:
City of Cohasset $ 7,007 $ 5408 & 5214  § 5037 $ 7000 $ 1,350 § 7,000
Itasca County - 25,288 20,000 21,759 20,000 6,250 25,000
City of Bovey - 952 2,156 2,116 2,100 2,100
City of Coleraine - - 875 2,032 2,100 525 2,100
City of Hill City - - - 164 2,100 175 2,100
Dog License 1,020 280 324 150 300 90 300
Cat License 30 10 12 20 20 50
Pound Fees 750 655 1,527 1,730 850 1,175 -
Miscellaneous - 28 - 520 - 1,200
Operating Transfer - In 43,881 20,000 27,000 28,500 28,000 25,000
Total Revenue 52,688 52,622 57,108 62,027 62,470 9,565 64,850
Expenditures:
Personnel
Salary-Fulltime 17,904 20,214 23,024 25,066 22919 11,927 -
Salary-Overtime 2,174 871 438 227 1,750 -
Salary-Parttime 1,704 2,219 2,045 2,201 2,118 1,129 -
PERA 1,405 1,529 1,699 1,834 1,805 865 -
FICA 1,330 1,424 1,560 1,683 1,552 799 -
Medicare 311 333 365 393 363 187 -
Health Insurance 6,120 6,600 6,600 6,750 6,900 3,438 -
Life Insurance 12 12 12 12 12 6 -
Unemployment - - - - -
Workers Compensation 298 439 369 424 475 269 -
Total Personnel 31,258 33,641 36,112 38,589 37,894 18,620 39,386
Supplies & Materials
Assets between $700-$4,999 3,881 - - - 1,000 1,500
Supplies 1,760 3,143 3,531 4,478 3,500 674 3,300
Motor Fuel 1,560 1,480 1,634 1,850 1,550 840 1,600
Total Supplies & Materials 7,202 4,622 5,165 6,328 6,050 1,514 6,400
Other Charges & Services
Professional Services 1,660 1,728 1,580 529 2,200 1,451 2,000
Telephone 219 293 396 363 300 198 480
Postage/Freight - - - - - -
Seminars/Training - - - - 260 260
General Liability Insurance 3,918 3,013 2,931 4,104 5,300 2,696 5,300
Electric 5,593 5,936 5,929 6,108 6,000 2,150 6,200
Garbage Removal 35 45 45 45 35 45 45
Natural Gas 978 1,416 1,048 1,048 1,300 1,152 1,250
Maint Contracts 240 204 777 781 750 700
Building Maintenance - 157 797 3,911 1,300 308 1,400
General Eqpt Maint/Repairs - 233 132 - 400 400
Facility Maint Charge 500 500 500 500 500 500
Total Other Charges & Services 13,143 13,5625 14,135 17,389 18,345 8,000 18,535
Total Operating Costs 51,603 51,789 55,412 62,306 62,289 28,134 64,321
REVENUES/(EXPENDITURES) § 1,085 § 833 § 1,696 (279) $ 181 § (18569) $ 529

9/17/2014

CITY OF GRAND RAPIDS
Grand Rapids Domestic Animal Control Facility
Actual 2010-2013 Expenditures, 2014 Budget and 2015 Proposed Budget




CITY OF GRAND RAPIDS

ECONOMIC DEVELOPMENT AUTHORITY
Actual 2010-2013 Expenditures, 2014 Budget And Proposed 2015 Budget

PROPOSED
2010 2011 2012 2013 2014 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

Fund Balance 1/1/XX: 110,839 96,527 82,059 69,639 80,858 66,108
REVENUES:
Taxes

Current = = - 18,912 - :

Delinquent - = - = = N

Fiscal Disparities - - - 2,693 —
Total Taxes - - - 21,605 S E
Intergovernmental

Supplemental Aid - - - 1,635 - -
Total Intergovernmental - - - 1,585 - =

Miscellaneous Revenue
Interest - Investments 1,171 1,331 688 393 750 500
Total Miscellaneous 1,171 1,331 688 393 750 500

Other Sources
Fund Balance Usage - - - - 14,750 -

TOTAL REVENUES 1,171 1,331 688 23,533 15,500 500

EXPENDITURES:

Supplies/Materials 75 9 27 35 100 100
Professional Services - 3,286 125 - - 2,500
Accounting/Auditing Services 1,685 1,685 1,685 1,836 1,800 1,900
Legal 2,065 90 516 - 1,500 1,000
Consulting 10,000 10,000 10,000 10,000 10,000 10,000
Seminars/Meetings 114 420 - - 500 500
General Insurance 52 28 44 24 100 100
Other Charges & Services 1,491 281 711 419 1,500 1,500
TOTAL EXPENDITURES 15,483 15,800 13,108 12,314 15,500 17,600
REVENUES > EXPENDITURES (14,312) (14,468) (12,420) 11,219 - (17,100)

FUND BALANCE 12/31/XX $ 96527 $ 82059 $ 69639 $ 80858 $ 80858 _$ 49,008

9/17/2014



REVENUES:
INTERGOVERNMENTAL
State Operations Reimb
State Project Reimb
Grand Rapids
Itasca County
TOTAL INTERGOVERNMENTAL

CHARGES FOR SERVICES
Landing Fees
Gas Sales/Fuel Flowage
TOTAL CHARGES FOR SERVICES

MISCELLANEOUS
Land Lease Rental
Fire Department Rent
ACAR - Maint BLDG
Tie Down Area/Old T-Hangar
Rent-DNR Fire CACHE
FBO Rent
T-Hangar Rent
Terminal Rents
Miscellaneous
Investment Income
TOTAL MISCELLANEOUS

OTHER SOURCES
Sale of Fixed Assets
Operating Transfers In - City
Fund Balance Usage
TOTAL OTHER SOURCES

TOTAL REVENUES
EXPENDITURES
Special ltem Expenditure

PERSONNEL
Salary-Fulltime
Salary-Overtime
Salary-Parttime
Salary-Parttime Overtime
Contracted Services-Other
PERA
FICA
Medicare
Health Insurance
HSA
Life Insurance
Dental Insurance
Unemployment
Workers Compensation

TOTAL PERSONNEL

GRAND RAPIDS/ITASCA COUNTY AIRPORT
AIRPORT OPERATIONS FUND WORKSHEET
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET AND 2015 PROPOSED BUDGET

ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET

62,260 59,305 54,276 63,049 63,049 27,510 63,049

10,943 - . .
20,000 10,000 10,000 = . - -
25,000 14,283 10,000 10,000 20,000 20,000 24,500
118,204 83,588 74,276 73,049 83,049 47,510 87,549
951 841 809 844 800 356 800
4,503 3,961 4,974 3,862 4,000 1,324 4,000
5,455 4,801 5,783 4,706 4,800 1,680 4,800
14,560 14,530 14,530 14,560 14,000 12,557 14,500
948 1,338 2 . = : .
. 1,030 1,200 1,200 1,200 600 1,200
6,974 6,974 6,974 6,974 - 3,487 -
2,000 967 833 833 500 - 800
20,208 20,208 20,208 20,208 27,182 10,104 20,208
64,960 69,029 66,120 69,699 66,000 30,517 66,000
10,576 13,000 11,092 7,736 11,000 - -
794 138 2 150 - - .
2,526 3,056 1,552 982 1,000 113 1,000
123,546 130,270 122,509 122,343 120,882 57,378 103,708
- - - 10,000 20,000 20,000 24,500
. - - « 1,547 . .
- 5 : 10,000 21,547 20,000 24,500
247,205 218,660 202,568 210,098 230,278 126,568 220,557
- 67,000 - - - - -
51,374 65,995 31,934 36,895 47,262 14,939 :
580 816 1,134 3,782 200 699 -
. 8,375 4,408 6,616 8,000 2,029 E

- : 324 368 -

250 366 - . -
3,558 2,012 2,401 2,959 3,441 1,137 R
3,172 4,140 2,300 2,949 3,439 1,083 :
742 968 538 690 804 254 .
6,297 4,972 5,069 7,195 10,350 5,972 .
313 543 681 1,242 = 903 E
22 13 9 15 19 12 =
169 71 = : - - -
= 3,923 : . - . :
2,340 3,802 1,022 - 2,700 . .
68,816 95,994 49,820 62,712 76,214 27,028 80,094




SUPPLIES

Office Supplies

Copy Supplies
Printing/Binding
Computer Supplies
Assets between $700-$4,999
Inventorial Supplies
Operating Supplies
Motor Fuels

Lubricants

Maintenance Tools/Sup
Other Supplies/Materials
Equipment Parts

Tires

Small Tools (Shop)
Sand

TOTAL SUPPLIES

OTHER CHARGES & SERVICES

Professional Services
Accounting Services
Engineering

Legal

Other Contracted Services
Telephone
Postage/Freight
Seminar/Meetings
Training-CFR

Auto Mileage/Travel

Auto Licenses
Publishing/Advertising
General Insurance
Electricity

Garbage Removal
Heat-Natural Gas
Maintenance Contract
Building Maint/Repair
Grounds Maint/Repair
Pavement Maintenance

T Hangar Maintenance
Computer Maint/Repair
Lighting Maint/Repair
Radio Maint/Repair
Vehicle Maint/Repair
General Equip Maint/Repair
Land Rental
Miscellaneous

Drug Screening
Dues/Subscriptions/Lic Fee
T-hangar Pay Back Plan
City/County Hngr Loan Repay

TOTAL OTHER CHARGES

TERMINAL EXPENDITURES

Operating Supplies

GRAND RAPIDS/ITASCA COUNTY AIRPORT
AIRPORT OPERATIONS FUND WORKSHEET
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET AND 2015 PROPOSED BUDGET

ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET

62 250 - - 200 = =

132 64 9 9 100 - =

103 66 - - 100 - 100

244 846 = - 175 - 175

192 40 102 87 - 480 -

92 47 - 120 - 162 -

8,207 8,764 9,782 17,840 11,000 8,117 11,000

36 630 136 66 500 34 500

387 711 298 132 300 12 300

126 3 - 43 250 61 250

=~ - 43 85 - < 2

- - - - 5,000 - 5,000

135 - 459 273 1,000 22 1,000

403 457 668 467 500 461 500

10,118 11,877 11,497 19,122 19,125 9,349 18,825

= - 245 206 = 29 =

5,000 5,000 6,000 3,000 5,000 4,000
- - - - - 420

6,403 3,733 5,915 9,716 6,000 3,220 6,000

1,200 1,110 300 300 1,200 100 1,200

1,985 1,928 1,604 1,658 2,000 557 1,800

308 188 47 104 250 200

397 389 438 492 1,000 767 500

- - - - 650 - 650

- - - - 2,000 - 2,000

44 - 48 - 44 48 44

98 708 - 287 200 - 200

15,393 13,348 16,236 19,022 22,000 12,861 22,000

15,191 15,992 13,564 13,602 17,500 7,008 15,000

813 1,036 1,039 1,134 1,050 730 1,050

2,650 4,497 3,412 3,659 4,000 3,648 4,000

232 344 617 785 S - -

1,784 3,629 1,281 1,470 2,000 4,458 2,000

2,319 4,326 3,594 38,946 5,000 3,240 5,000

- - - - 5,000 = 5,000

661 1,743 537 575 15,000 = 15,000

810 810 900 900 B - &

2,022 4,319 6,844 5,660 5,000 1,841 5,000

355 5,904 2,128 5,331 3,000 1,399 3,000

12,390 11,306 14,030 7,075 14,000 3,514 14,000

644 644 644 625 644 - 644

- 85 - = - = -

= 103 31 - 100 31 100

1,065 635 815 710 650 615 650

25,512 25,512 14,850 = = - -

20,000 10,000 10,000 10,000 10,000 - 10,000

117,276 117,288 105,219 125,258 123,288 44,486 119,038
274 - - 2 -




GRAND RAPIDS/ITASCA COUNTY AIRPORT
AIRPORT OPERATIONS FUND WORKSHEET

ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET AND 2015 PROPOSED BUDGET

Maintenance Supplies

Legal-Civil-Terminal

Laundry

Janitorial Service

Bldg Management Services

General Insurance

Electricity

Garbage Removal

Heat-Natural Gas

Maintenance Contracts

Building Maint

General Equip Maint/Repair
TOTAL TERMINAL

CAPITAL OUTLAY
Bldg/Bldg Improvements
Equipment

TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

Total Operating Revenue
Total Operating Expenditures
Revenue over (under) Expenditures

ACTUAL | PROPOSED
2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET

26 . - -
505 - -
75 : - .
919 - - -

3,333 10,000 10,000 7,500 10,000 ’ -

5,800 5,800 1,650 1,650 1,650 - 1,650
6,391 3,697 2,253 4,302 s
1,128 45 45 45 -
5,592 7,373 5,959 6,294 -
1,005 1,711 1,026 1,151 -
8,944 1,440 721 1,012 -
306 : 97 -

34,300 30,065 21,654 22,052 11,650 - 1,650

15,983 . - .

15,983 . - . - - =
246,494 322,224 188,190 229,144 230,277 80,863 219,607
247,205 218,660 202,568 210,098 230,278 126,568 220,557
246,494 322,224 188,190 229144 230,277 80,863 219,607

711 (103,564) 14,378 (19,046) 1 45705 950




CITY OF GRAND RAPIDS
ITASCA CALVARY CEMETERY
2010 - 2013 ACTUAL, 2014 ADOPTED BUDGET, YEAR TO DATE AND 2015 PROPOSED BUDGET

ACTUAL PROPOSED

2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
TAXES
Current $ 132624 $ 138466 $ 147,182 § 129,033 $ 173,000 $ - § 164497
Delinquent 8 - 781 -
Tax Forfeit Sales 12,949 - - -
Fiscal Disparities 3,559 16,681 16,423 18,372.16 =
TOTAL TAXES 149,140 155,148 164,386 147,405 173,000 - 164,497
INTERGOVERNMENTAL
Market Value Homestead Credit 569 3,076 - -
Mobile Home MVHC 64 - - -
Supplemental Aid 3,502 - - 10,473 10,473
PERA Aid 511 1,021 - -
Taconite Credit-Residential - 12211 12,703 -
TOTAL INTERGOVERNMENTAL 4645 16,309 12,703 10,473 - - 10,473
CHARGES FOR SERVICES
Cohasset Cemetery Sexton - - - - = 1,290
Cemetery Lots 8,505 9,285 11,730 6,750 13,000 6,500 8,500
Grave Openings 20,210 15,820 16,085 20,685 16,750 15,450 20,000
TOTAL CHARGES FOR SERVICES 28,715 25,105 27,815 27,435 29,750 23,240 28,500
MISCELLANEOUS INCOME
Miscellaneous Income (Foundations) 1,429 810 1,260 1,397 1,500 395 -
Investment Income - < - 115 - 31 &
TOTAL MISC REVENUE 1,429 810 1,260 1,512 1,500 426 -
OTHER FINANCING SOURCES
Insurance Recovery - - 50,000 - = =
Operating Transfer In - 29,500 - - g = &
TOTAL OTHER FINANCING SOURCES - 29,500 50,000 - - - -
TOTAL REVENUES 183,929 226,871 256,164 186,825 204,250 23,666 203,470
PERSONNEL
Salary-Full-time 53,963 19,477 58,840 70,831 78,757 44 147 &
Salary-Full-time-OT 999 102 1.173 525 - 384 -
Salary-Parttime 70,770 87,801 43,722 24,170 30,000 5,542 -
Salary-Parttime-OT 3,339 2,353 732 775 - 51 -
PERA 8,578 6,777 6,357 5,564 5,492 3323 -
FICA 7,949 6,793 6,456 5,951 9,344 3,096 -
Medicare 1,859 1,589 1,510 1,392 1,533 724 -
Health Insurance 8,889 2,215 12,339 12,947 20,700 8,958 -
Life Insurance 13 7 31 28 37 18 -
Dental Insurance 147 71 - - = = &
Healthcare Savings - - 1,936 2,241 - 1,354 -
Unemployment 11,504 6,162 4,047 1,939 4,000 - -
Workers Compensation - 2,824 2,033 2,872 3,700 1.737 -
Total Personnel 168,011 136,170 139,176 129,234 150,563 69,334 150,820

2:27 PM9/17/2014 \\cityfs1\finance\Budgets\2015 Budget Worksheets\2015 Cemetery.xlsx



CITY OF GRAND RAPIDS
ITASCA CALVARY CEMETERY
2010 - 2013 ACTUAL, 2014 ADOPTED BUDGET, YEAR TO DATE AND 2015 PROPOSED BUDGET

ACTUAL PROPOSED

2010 2011 2012 2013 2014 YTD 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
SUPPLIES & MATERIALS

Office Supplies 69 106 41 76 100 - 100

Copy Supplies - - 2 - 100 833 -

Computer Supplies - 681 - - 100 30 200

Assets between $700-$4,999 1,602 7,535 4,714 - 4,500 1,695 4,500

Inventorial Supplies - - - 556 - -

Operating Supplies 438 1,244 517 940 900 248 900

Motor fuels 2,624 3,092 3,657 4,247 4,000 2,598 4,000

Uniform/Clothing/Safety - - 150 190 - 577 300

Small tools 506 362 197 1,356 500 402 500

Turf Rehab - - 2,188 684 - - -

Grounds Maint/Supplies 1,477 1,616 653 848 1,500 2,554 1,500
Total supplies and materials 6,716 14,636 12,119 8,896 11,700 8,937 12,000
OTHER CHARGES & SERVICES

Professional Services - - - 1,676 - - -

Legal 845 - 130 3,380 200 - 200

Recording/Filing fees 1,380 1,426 1,748 920 1,850 966 1,850

Other contracted services 2,618 5,219 28,087 4126 5,500 3,644 5,500

Telephone 1,409 841 485 485 800 247 400

Postage 9 - - - 50 - 50

Seminars/Meetings/School - - - - - 62

Auto License - - 16 - 100 16 100

Publishing & Advertising 48 - - 287 - - -

General Insurance 3,478 3,257 3,357 4,231 4,500 2,708 4,800

Electricity 2,487 2,075 4,621 2,206 4,500 1,457 4,500

Water 85 280 307 538 300 205 300

LP Gas 10,440 10,875 7,148 10,451 10,000 11,209 10,000

Garbage removal 569 468 340 493 600 374 600

Building Maint/Repairs 376 1,447 764 250 1,000 8,032 1,000

Grounds Maint/Repair 8,767 3,449 2,248 3,170 7,000 58 6,000

Internet Services - - - - - 183

Vehicle Maint/Repair 18 322 1,361 335 - 583 -

General Equipment Maint/Repair 18,827 1,702 4,385 3,800 4,700 2,928 4,700

Miscellaneous 51 1,058 - - 400 - 400

Dues and Subscriptions 233 233 309 324 250 339 250
Total Other Charges & Services 51,639 32,652 55,306 36,672 41,750 33,011 40,650
CAPITAL OUTLAY

Machinery - - -

Cemetery Lots Repurchased 300 200 - 445 - - -
Total Capital Outlay 300 200 - 445 - - -
TOTAL EXPENDITURES 226,665 183,658 206,601 175,247 204,013 111,282 203,470
REVENUE/(EXPENDITURES) (42,736) 43,213 49,563 11,578 237 (87,616) -

2:27 PM9/17/2014 \\cityfs1\finance\Budgets\2015 Budget Worksheets\2015 Cemetery.xlIsx



POLICE DESIGNATED FORFEITURES
POLICE DEPT
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE AND PROPOSED 2015 BUDGET

REVENUES ACTUAL PROPOSED
2010 2011 2012 2013 2014 YTD 2015
SOURCE ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
Intergovernmental 12,157 19,277 5,777 19,101 15,000 1,306 14,000
Miscellaneous 7,944 17,605 12,741 7,934 10,000 11,371 11,500
Insurance Recovery - - 12,827 - =
Fund Balance Usage - - - - 3,500 - 2,500
TOTAL REVENUE 20,101 36,882 31,345 27,035 28,500 12,677 28,000
EXPENDITURES
SUPPLIES
Assets between $700-$4,999 9,666 20,200 8,126 11,489 20,000 5,975 10,000
Inventorial Supplies 2,417 5,290 4,363 2,776 2,000 1,254 2,000
Operating Supplies 100 1,530 102 963 1,000 368 1,000
TOTAL SUPPLIES & MATERIALS 12,183 27,020 12,591 15,228 23,000 7,597 13,000

OTHER CHARGES & SERVICES

Seminars/Meetings/School - - 500 1,052 -
Vehicle Maint-Drug Car 912 2,580 - = = -
Publishing/Advertising - = - - =
Police Forfeiture-Petty Cash 3,000 2,800 1,500 2,000 5,000 1,000 5,000
Towing Charges - - < . -
TOTAL OTHER CHARGES & SERV 3,000 3,712 4,080 2,000 5,500 2,052 5,000
CAPITAL OUTLAY
Equipment = 5,606 10,687 - 3,500 10,000
Computer Equipment - - - - -
TOTAL CAPITAL OUTLAY - - 5,606 10,687 - 3,500 10,000
TOTAL EXPENDITURES 15,183 30,732 22,277 27,916 28,500 13,149 28,000
REVENUES/(EXPENDITURES) $ 4,918 $ 6,150 $ 9,068 $ 881) $ - $ (472)  § =

9/17/2014



REVENUES
Taxes
Current
Delinquent
Fiscal Disparities
Total Taxes

Intergovernmental
Market Value Homestead Credit
Supplemental Aid
State of Minnesota
Library Contracts
Total Intergovernmental

Charges for Services
ALS Cross-overs
Photo-copies
Internet
Library Fees-Proctoring
Fax Machine Use

Total Charges for Services

Fines and Forfeits
Library Fines
Total Fines and Forfeits

Miscellaneous Revenue
Donations
Memorial Books
Donations-Library Programs
Endowment Fund Income
Grand Rapids Lib Foundation
Meeting Room Receipts
Blandin Grants
Miscellaneous
MIRC
Natural Gas Rebate
Investment Income

Total Miscellaneous Revenue

Other Sources
Operating Transfer - In
Fund Balance Usage

Total Revenues

2:30 PM9/17/2014

CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY
ACTUAL 2010-2013 EXPENDITURES, 2014 ADOPTED BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

YTD PROPOSED
2010 2011 2012 2013 2014 ACTUAL 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
$ 414157 $ 419,068 $ 439231 § 465824 $ 603,975 § - § 612716
7,166 3,459 3,608 440 -
32,011 51,061 49,220 66,325 -
453,334 473,588 492,059 532,589 603,975 - 612,716
10,067 9,417 - - -
38,008 37,378 38,071 37,808 -
200,000 250 - -
144,623 135,333 129,590 125,549 130,000 173 127,000
192,697 382,127 167,911 163,357 130,000 173 127,000
8,045 8,045 8,136 6,282 6,282 5,282 6,282
2,356 1,863 1,589 1,604 1,900 827 1,600
3,244 3,382 3,050 2,976 3,000 1,687 3,000
- - - 20 140 200
269 2 - - - -
13,914 13,292 12,775 10,882 11,182 7,936 11,082
14,970 14,303 17,952 13,207 15,000 6,945 14,000
14,970 14,303 17,952 13,207 15,000 6,945 14,000
3,625 2,983 13,288 4,678 2,500 83 2,000
1,613 120 670 245 1,000 1,175 1,000
278 873 710 398 300 - 2,300
3,048 134 3,101 4,753 1,300 1,284 1,300
6,675 7,400 7,720 58,875 - 4,640 -
3,310 4,024 3,394 3,922 3,000 2,487 3,400
9,971 100,379 7,739 2,261 - - -
2,534 1,905 2,224 2,709 1,900 1,495 1,900
- 23,823 747 - - -
- - 26,250 - - - -
6,548 6,206 2,295 1,353 2,500 238 2,500
37,602 147,848 68,138 79,195 12,500 11,402 14,400
68,309 6,477 - -
36,966 £ = = -
749,483 1,099,467 765,312 799,230 772,657 26,456 779,198




CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY
ACTUAL 2010-2013 EXPENDITURES, 2014 ADOPTED BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

YTD PROPOSED
2010 2011 2012 2013 2014 ACTUAL 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET

EXPENSES
Operating Transfer Out - - - - - G =
Personnel
Salary-Full time 280,256 291,040 296,090 303,426 309,781 149,138 -
Salary-Full time overtime - - - - - -
Salary-Part Time 83,350 95,283 98,105 101,660 101,697 48,179
Salary-Part time overtime - - - - & =
Contracted Services 11,788 5155 2,756 3,219 3,000 1,512
PERA 25,446 28,008 28,377 29,366 29,832 14,306
FICA 21,431 22,794 23,055 23,734 25,512 11,566
Medicare 5,012 5,331 5,392 5,550 5,966 2,705
Health Insurance 58,644 57,503 54,166 58,405 63,855 40,908
Life Insurance 168 282 246 246 246 624
Dental Insurance 1,353 1,413 1,482 1,548 1,858 796
Unemployment - - - - 200 =
Worker's Comp 2,050 2,757 2,118 2,160 2,400 1,328
Total Personnel 489,499 509,567 511,787 529 315 544 347 271,062 565,658
Supplies and materials
Office Supplies 9,848 7,592 4,719 3,971 8,000 3,794 6,000
Copy Supplies 895 756 687 788 1,000 308 800
Printing/binding 823 570 515 596 600 447 600
Bindings - - - - = = =
Computer Supplies 4,226 4,032 3,320 2,639 4,000 2,619 4,000
Computer Inventory 1,595 10,737 4,357 1,642 2,000 - 3,000
Assets between 700 and 4999 7,108 18,520 8,442 9,720 12,000 4412 -
Inventorial Supplies Equip<700 - 110 1,637 400 1,000 359 1,000
Volunteer Prgm Supplies & Mat 185 481 449 314 350 209 350
Operating Supplies 1,519 2,394 1,326 3,710 2,000 3,348 2,000
Books 46,049 47,290 41,122 36,327 42,000 25,392 42,000
Audio/Visual 10,908 10,158 8,458 10,074 9,000 3,187 9,000
Newspapers 1,787 1,565 1,665 1,397 1,000 689 1,000
Periodicals 7,510 7,289 7,073 6,282 8,000 165 8,000
Maintenance Tools/Supplies 4,071 2,869 2,663 2,137 3,000 1,020 2,500
Other Supplies/Materials - - 22 - 350 - 300
Equipment/Parts - - - - 300 - 300
Volunteer Coordinator Materials - - - = -
Total supplies and materials 96,523 114,363 86,355 79,997 94,600 45 949 80,850
Services and Charges
Professional Services - - - 100 = 100
Accounting Services 586 586 586 668 800 - 800
Legal - 1,203 - - 500 = -
Laundry 382 431 433 450 480 247 480
Janitorial Services 28,983 28,701 21,400 20,400 20,400 10,200 20,400
Other Contracted Services 5,881 7,966 5,633 7,969 4,000 3,487 6,000
Telephone 6,859 7,796 5,838 5,658 7,000 2682 6,500
Postage/Freight 826 1,420 901 424 500 110 500
Seminar/Meetings/School 584 1,380 222 528 1,000 123 1,000
Staff Training - 128 - - 500 67 500
Community Ed/Promotion 68 75 264 25 300 230 200
Professional Service-Collections 486 565 1,654 2,753 2,400 1,063 2,500
Auto Mileage/travel s 61 - - 150 = 60
Publishing and Advertising 669 377 25 697 500 - 500
General Insurance 7:251 6,398 6,271 7,594 9,000 5,581 9,000
Electricity 41,427 39,169 37,218 37,065 39,930 15,789 36,000
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CITY OF GRAND RAPIDS
GRAND RAPIDS AREA LIBRARY
ACTUAL 2010-2013 EXPENDITURES, 2014 ADOPTED BUDGET, YEAR TO DATE, PROPOSED 2015 BUDGET

Garbage Removal
Heat-Natural Gas
Maintenance Contracts
Building Maintenance/Repairs
Grounds maintenance
Computer Maintenance/Repairs
On-line Services
General Equip Maint/Repair
Equipment Leases
Miscellaneous
Dues & Subscriptions
Interlibrary Loan Charges
Facility Maintenance

Fund Balance Payback

Total Other Services

Capital Outlay
Equipment/Mach/Furn/Fixture
Building/Bldg Improvements

Total Capital Outlay

Blandin Grant
Blandin Grant Prgm Development
Blandin Grant Contract Services
Blandin Grant Materials
Blandin Grant Youth Programs
Blandin Grant Adult Programs
Small Blandin Grant

Total Blandin Grant

GRAND TOTAL

REVENUE/(EXPENDITURES) $

YTD PROPOSED
2010 2011 2012 2013 2014 ACTUAL 2015
ACTUAL  ACTUAL  ACTUAL  ACTUAL  BUDGET  6/30/2014  BUDGET
1,064 1,298 1,650 1,571 1,600 1,494 1,800
12,985 13,102 4,706 1,827 4,000 3,860 4,000
2,971 3,246 4,895 8,375 5,000 1,671 6,000
15,982 10,989 12,564 8,461 15,000 5,002 15,000
2,965 672 566 521 1,000 1,681 1,000
11,217 15,394 8,168 8,830 10,000 513 9,000
1,960 1,960 1,524 3,359 3,000 2,928 3,000
9,446 3,254 8,124 8,630 5,000 4,988 6,000
816 837 862 891 900 310 1,900
30 . . . 50 . 50
- 30 30 181 500 87 300
52 25 . 122 100 - 100
153,490 147,062 123,534 126,998 133,710 62,113 132,690
- 40,262 30,647 50,222 - - -
549,524 - R
5 589,786 30,647 50,222 - . -
5712 400 4715 1,145 - -
3,909 2,221 3,024 1,116 . .
350 . . & .
9,971 p 7739 2,261 - : .
749,483 1,363,398 760,062 788,794 772,657 379,124 779,198
(0) $(263931) $ 5250 §$ 10436 $ - $(352668) $ .

8/18/14 Reduced other contracted Serv by $2,000

8/18/14 Reduced fund balance payback by $15,000

8/22/14 net changes from Marcia -$11,

2:30 PM9/17/2014
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REVENUES
County Ship Grant
Swimming Pool Class Fee
Class Activities
Open Swimming
Sale of T-Shirts/Books
Swimming Pool Rental
Contributions
Miscellaneous
Interest from Investments
Operating Transfer In

TOTAL REVENUES:
EXPENDITURES:

EXPENDITURES:
PERSONNEL
Salary-Fulltime
Salary-Parttime
Contracted Services
PERA
FICA
Medicare
Health Insurance
Life Insurance
Reemployment
Workers Compensation
TOTAL PERSONNEL

SUPPLIES & MATERIALS
Printing/Binding
Program Supplies
Motor Fuels

CITY OF GRAND RAPIDS
RECREATION PROGRAMS
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE AND PROPOSED 2015 BUDGET

TOTAL SUPPLIES & MATERIALS

OTHER CHARGES & SERVICES
Other Contracted Services
Telephone
Postage/Freight
Auto/Watercraft License
Publishing/Advertising
General Insurance
General Eqpt Maint Repair
MC/VISA Bank Charges
Holiday Lights
Miscellaneous Expense
Pool Rental
Dues & Subscriptions

TOTAL OTHER CHARGES & SER\

TOTAL EXPENDITURES

REVENUE/(EXPENDITURES)

ACTUAL  PROPOSED
2010 2011 2012 2013 2014 YTD 2015

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  6/30/2014  BUDGET
3 - % - 3 - 8 5000 $ - 98 -3 -
8,900 7,943 6,988 7,861 8,500 6,910 8,500
33,520 36,933 48,029 40,568 49,500 16,258 48,000
840 647 727 881 800 556 1,000
1,650 840 225 - 500 . .
300 500 1,500 1,500 - 500 2
] ; R - B R N
610 749 446 249 N 18 -
45,822 47,612 57,915 56,059 59,300 24,242 57,500
15,461 . 27,176 30,623 21,769 15,448 -
9,442 11,302 12,700 9,449 11,330 10,287 .
2300 25584 . . - - .
1,118 - 1,970 2,220 2,400 1,120 b
1,526 701 2,473 2,480 2,052 1,545 -
357 164 578 580 480 361 .
5,783 s . - 6,900 - .
11 - 2 : 12 . -
- 5,073 - - 500 . -
848 1,322 1,004 880 1,000 627 -
36,845 44,146 45,903 46,232 46,443 29,388 47,312

. 725 - - | 505
9,065 5,604 10,871 12,048 10,000 4,559 7,000
’ ; - - 1,000 < 1,000
9.065 6,328 10,871 12,048 11,000 5,064 8,000
. - . 9,415 - 1,550 -
- . . 240 5 236 -

- - - 14 = -

. ; . 2,937 - 15
148 112 146 83 150 51 100
= - - [¢] = = &
637 774 723 755 800 238 900
788 840 840 840 900 1,102 900
1572 1,726 1,709 14,294 1,850 3,192 1,900
47,483 52,200 58,483 72,574 59,293 37,644 57,212
$  (1661) $ (4583 $ (568) $ (16,515) $ 7 $ (13402) $ 288
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REVENUE
Intergovernmental
Miscellaneous
TOTAL REVENUE
EXPENDITURES
PERSONNEL
Salary-Fulltime
Salary-Parttime
FICA
Medicare
TOTAL PERSONNEL
SUPPLIES
Training Supplies
Assets between $700-$4999
Operating Supplies
TOTAL SUPPLIES & MATERIALS
OTHER CHARGES & SERVICES
Medical Exams
Telephone
Seminars/Meetings/School
General Insurance
General Equip Maint/Repair
TOTAL OTHER CHGS & SERVICES
CAPITAL OUTLAY

Equipment
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

REVENUE/(EXPENDITURES)

*Haz-Mat radio depreciation is $3,065

9/17/2014

CITY OF GRAND RAPIDS

STATE HAZ-MAT RESPONSE TEAM
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET AND PROPOSED 2015 BUDGET

PROPOSED
2010 2011 2012 2013 2014 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

$ 79241 $ 105286 $ 147823 $ 86770 $ 45000 |$ 45000

685 " . -

79,926 105,286 147,823 86,770 45,000 45,000
7.429 8,294 7,313 8,039 8,500 8,500
15,240 15,580 13,620 19,590 14,605 14,605
1,406 1,480 1,298 1,712 1,420 1,420
329 346 303 400 335 335
24,404 25,700 22,534 29,741 24,860 24,860
- 694 223 188 1,500 1,500
1,886 - 13,827 1,405 1,500 1,500
2,848 3,563 1,189 3,911 2,500 2,500
4,734 4,256 15,239 5,504 5,500 5,500
3,975 7,995 90 4,750 4,800 4,800
950 835 836 978 840 840
7,149 15,395 6,639 21,383 6,000 5,000
1,651 1,337 1,346 1,404 2,000 2,000
6,000 1,886 4,636 5,985 1,000 1,000
19,725 27,448 13,547 34,500 14,640 14,640

30,463 48,483 95,503 17,105 5
30,463 48,483 95,503 17,105 = e
79,326 105,887 146,823 86,850 45,000 45,000
$ 600 $ (600) $ 1,000 $ (80) $ - 1% -




CITY OF GRAND RAPIDS

STORM WATER UTILITY
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE ACTUAL AND PROPOSED 2015 BUDGET

YTD PROPOSED
2010 2011 2012 2013 2014 ACTUAL 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
Revenues:
Intergovernmental
Itasca County Grant/Aid $ - 3 - $ - 8 - 8 - 8 - 8 .

Total Intergovernmental - = = = - - =

Charges for Services

Charges for Service 503,515 496,412 494,843 549,287 550,000 227,540 550,000
Total Charges for Service 503,515 496,412 494,843 549,287 550,000 227,540 550,000
Special Assessments:

Current 1,307 1,038 2,442 727 = =

Delinquent 390 27 680 798 = =

Penalties & Interest 123 17 224 237 S =
Total Special Assessments 1,820 1,082 3,346 1,763 - - =

Miscellaneous:
Miscellaneous e = < - - -
Investment Income 2,205 4,248 4,095 1,999 2,000 226 2,000

Total Miscellaneous 2,205 4,248 4,095 1,999 2,000 226 2,000
TOTAL REVENUES: 507,541 501,742 502,284 553,048 552,000 227,766 552,000
Expenditures:
Personnel
Salary-Fulltime 131,295 118,006 104,650 109,332 160,000 53,101 -
Salary-Overtime 3,426 2,335 1,285 3,588 - 1,595 -
Salary-Parttime 8,322 7,765 7,929 13,342 9,000 6,028 -
Salary-Parttime Overtime 41 633 554 276 1,000 214 -
Contracted Services - - - - - 767
PERA 9,452 8,780 7,686 8,234 11,600 4,004 -
FICA 8,846 7,935 7,050 7,798 10,478 3,754 -
Medicare 2,069 1,856 1,650 1,824 2,451 878 -
Health Insurance 30,928 27,963 24,687 25,822 47,388 - -
Life Insurance 71 63 51 57 86 - =
Healthcare Savings 2,970 4513 3,502 3,738 - - =
Workers Compensation 7,165 8,390 6,084 5,784 9,500 99 -
TOTAL PERSONNEL 204,585 188,239 165,128 179,794 251,503 70,440 253,656
Supplies & Materials
Office Supplies - 14 - - 500 - -
Printing & Binding - - - 23 5,000 - 5,000
Computer Supplies - 344 - - - < d
Assets Between $700-$4,999 - 828 - - . 865 =
Motor Fuels 20,989 18,621 22,460 46,088 25,000 23,500 40,000
Uniforms/Clothing/Safety - - - - - 115 500
Bituminous 1,940 479 - 247 3,000 - 3,000
Concrete 234 690 168 178 2,000 - 2,000
Granular/Riprap/Dirt 35 315 333 3,281 1,000 118 1,000
Small Tools 37 75 - 585 - - 500
Grounds Maint/Supplies 997 951 110 2,132 3,000 682 2,500
TOTAL SUPPLIES & MATERIALS 24,232 22,318 23,071 52,533 39,500 25,280 54,500
Other Charges & Services
Professional Services 1,500 1,028 1,381 - 2,000 - 1,000
Accounting Services 1,126 1,126 626 1,213 1,200 - 1,250
GIS Fees 21,300 18,233 14,435 14,435 18,000 4,375 1,600
Engineering Fees 1,305 1,595 268 728 2,000 - 1,500
Legal 33 - 65 - 65 - 600
Contracted Services 54,430 60,850 70,730 103,158 80,000 12,507 80,000
Telephone 389 312 792 752 800 1121 800
Postage 3,054 1,535 4,674 5,585 5,000 842 5,000
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CITY OF GRAND RAPIDS
STORM WATER UTILITY
ACTUAL 2010-2013 EXPENDITURES, 2014 BUDGET, YEAR TO DATE ACTUAL AND PROPOSED 2015 BUDGET

YTD PROPOSED
2010 2011 2012 2013 2014 ACTUAL 2015
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 6/30/2014 BUDGET
Seminars/Mtgs/Schools 1,203 294 - 1,086 2,000 1,601 2,000
Auto Mileage 711 404 - - 500 - 500
Auto License 60 163 134 104 - - -
Publishing & Advertising 44 44 - - - 16 -
General Insurance 7,649 6,068 5,623 6,035 7,000 44 7,000
Water 57 - - - - - -
Maintenance Contracts - - - 462 - - -
Building Maint/Repair 2 - - - - - -
Vehicle Maint/Repair - 111 2,163 71 5,000 217 5,000
PUC Billing Fee 21,817 18,000 18,000 26,400 22,000 8,800 26,400
NPDES Funding-(City Works) 5,721 1,619 651 833 7,000 - -
Miscellaneous 541 - - - - -
Dues & Subscriptions 480 480 480 476 500 1,240 500
Fleet Maintenance 36,503 27,875 24,739 21,698 32,000 12,248 32,000
CIP Loan Repayment-Sweeper - - - - - -
Depreciation Expense 26,779 26,872 8,326 19,568 28,457 14,373 28,745
Operating Transfer Out/Capital 56,333 - 100,000 49,715 47,475 - 49,949
TOTAL CHARGES & MATERIALS 240,536 166,525 253,087 252,318 260,997 57,384 243,844
TOTAL EXPENDITURES 469,354 377,082 441,286 484,646 552,000 153,104 552,000
Revenue > Expenditures $ 38187 $ 124660 $ 60998 $ 68402 $ - $ 74662 3 -

The average monthly fee is $46,000, and this would be a total of $552,000 annually.
Get new depreciation number in August from Laura.
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