
CITY OF GRAND RAPIDS

1z:;"';,,» Meeting Agenda Full Detail

City Council Work Session

Monday, November 24, 2014 Conference Room 2A

CALL TO ORDER: Pursuant to due notice and call thereof a Special

Meeting/Worksession of the Grand Rapids City Council will be held on
Monday, November 24, 2014 immediately following the Closed meeting in
City Hall Conference Room 2A, 420 North Pokegama Avenue, Grand
Rapids, Minnesota.

CALL OF ROLL:  On a call of roll, the following members were present:

Discussion Items

1.       14- 0967 Discuss Proposed 2015 CIP Funded Projects

Attachments:   Amended CIP Info

2.       14- 0789 Review Regular meeting agenda and other business as noted.

ADJOURN

Attest: Kimberly Gibeau, City Clerk
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Discuss Proposed 2015 CIP Funded Projects

Back round Information:

Attached are the proposed 2015 Capital Expenditures that will require CIP funds from the 2015 levy. It is important to
note that the proposed 2015 Budget has$ 97,994 with requests equaling$ 219,335.

Staff Recommendation:

City staff is recommending the review of proposed expenditures with department heads and the prioritizing of all
expenditures.

Requested Citv Council Action
Review C[ P funded expenditures.
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City of Grand Rapids, Minnesota
Arnended C zpital Iniprovement Plan

ZO15 thru 2019

PROJECTS BY FUNDING SOURCE

Source Nroject#  Priority 2015 201G 2017 2018 2019 Total

CIP Eund

Airport Uasfer PlanfeALP 2015/AP- 1 2 12, 500 12, 500

Crack Sealing 16/ 34& Tax;way 2015/AP-3 1 5,000 5,000

Root Tcp- Unit 2 Replacement 2015/ CH- 1 1 50,C00 50, 000

Ciry wide work Flow and permit licensing 2015/City• 1 2 50,000 50,000

TimeClock Plus Software 2015/F1N- 1 2 12, 835 12, 835

Replace M+o viRual server host computers 2015/ IT- t 1 20,OD( l 20,000

Replace seif check computer 2015/Ll8- 1 3 15, 000 15, 000

RemedDeSchepper Park Development 2015/P8R- 1 2 35, 000 35,000

Dog Park Deveiopment 2015/P&R-2 3 19, 000 19, 000

Aerial Photograph Updates 2016iAerial 3 13,657 13, 657

Airport Zoning Update 2016/AP- 1 2 2, 500 2, 500

General Aviation Ramp Repiacement 2016/AP-2 2 12, 500 12, 500

AP74 Truck Replacement 20f&iAP-3 2 10,000 10, 000

Council Chambers Carpet Replacement 2096/CH-  2 12, 000 12, 000

Blandin Beach Renovation- Phase I 2016/P&R- 1 3 55, 000 55,000

RWY 5I23 Siurry Seal 2017/AP- t 2 15,000 15, 000

Blandin Beach Renovation• Phase 2 2017/P8R-3 3 50, C00 50,000

RWY 16134- Resur(ace and Reso:ve L- O-S Issues 2018/AP- 1 3 50, 00fl 50,000

CIP Fund Total 219, 335 105,657 65,000 50, 000 439,992

G12AND TOTAL,      219,335 105,657 65,000 50, 000 439,992



Amended Capital Improvement Plan 2015 rhrt, 2019
Departmcnt A n

City of Grand Rapids, Minnesota co, ta t : e

Projcct H 201 S/ AY- 1
ry  Improvemcnt

l:seful I. ifc 20 yefus

Prnjcct Name A11' ort Master Plan/eALP Catcgury Airport hnprovcments

Priority 2 Vcry Important

Description
c„ cs i ro cct cost:  S25o,o00

t he' taster Plan f1 r(; P2• as I; ist updated in 19) 2. l' h t plan anticipated I irgcr aircraft ro accommodate vfesaba and their recently developed

reiltionship with North est i irlines. (; ivcn that GPG no longer has chcduled air s n icc, long term pl nnin is ncedcd to id ntif futurc rw ay
Icngth requirements.

fhc planning proccss ti wld also involve dc elupmcnt of an elcctronic iirpurt layout I in(- Lf') tu comply vith current PAA critcria.

Justification

I' he Master Nlan is neccl d to mxke sure the Cilv Counh are making planned nec ssary improvemenl at thc Airport.

Expenditures 2015 2016 201' 7 2018 2019 Total

Professional Services 250,000 250. 000

Total 250,D00       250, 000

Funding Sources 2015 2016 2Q17 2018 2019 Total

CIP Fu d 12, 500 12.

FAA 225, 000 225,000

Itasca County 12. 500 12.500

Total 250, 000 250,000

Budget ImpacUOther



Amended Capital Improvement Plan 2015 h t 2019
rt  n rt

City of Grand Rapids, Minnesota Cont: ct Airport Managcr

1' rojcct N 2015/ AY-3
r3N  Maintcnancc

l;scful Life IS years
Project NHmc Crack Scalin 16/ 34& Taxiwa y CateRory Airport improvements

Priorih 1 CriUCal

Description
r cai E' r iccc Cwt:  szoo,000

Thi: project vould consist of crack scaling the biluminnus surfxce ui( axiway A.

Justification

I f the tasi cay is nu erach scaled is will deteriurate fas[ er reducing Ihe us fi l lile of[ hc infrastructurc.

Fxpenditures 2015 2016 2U17 2018 2019 Total

Constructfon/ Maintenance 200, QOQ 200,C00

1' otal 200, 000 200,000

Funding Sources 2015 2016 2017 2018 2Q19 Total

CIP Fund 5,Q00 5, 000

FAA 190, 000 190,000

Itasca County 5. QQ0 5. CC0

Total 200, 000 200, 000

Budget ImpacdOther



Amended Ca ital Im rovement Plan 2015 r» t 2019P P Department Building M<<imenancc

City of Grand Rapids, Minnesota Contact Facility Maintenance

I' rojcct#      2015/ CII- 1
Cype Fyuipment

Csc11d Lifc 20 ycars
Pruject\ amc jZOOf TO  - lil)t 2 E dCCITlOtltP CatcGory f3uildings

Prioritv 1 Gilic l

Description
7b a1 Prujcct Cos:  SSO,nno

f his prqject is the. rcplaccment of ruuf[ op[ IVAC Unit 2 at C' ity f lall. l his unit provides heating and cooling to the police depariment.

Justification

Che building needs to be heated an l conled and the unit is rcaching its uscful lil'e.

F.x enditures 2015 2016 2017 2018 2019 Total

EquipNehiclesJFumishings SO, OGO 50,G00

Total 50, 000 5D, 000

Funding Sources 2015 2016 2017 2018 2019 Total

CIP Fund 50, OQ0 50,000

Total 50. 000 50, 000

Budget Impact/ Other



Amended Capital Improvement Plan 2ot5 rh t 2ot9
P<<<< t n„, 5« a,

City of Grand Rapids, Minnesota c°°' x t

ProjCCtIJ 2oisic cy- i
n  : y iipmcnt

l: scfui I. ifc

Project Name  ( vity wide work fla v and permit licensin      Cate ory fquipmcnt

Priority 2 Very Important

Description
ro ai r ccc[: os:  sizs,000

i hc purchase ofan Enterprise Licc sc ngreement( h: LA)( rom! zteca Systems Inc li r Permi[ ting, I. and. I. iccnsing( YLL) and Asset Managcment
System( t' 1S) soflware to+ ssist[ hc Cily of( irand Rapids in managing and m iintaining intcrn l; md cztcrnal cork flows.

Justification

I he bencfts of this soR vare include cCficienl processing ot{ 3uilding and 7,oning Permits>Airpurt Leases, Liyuor Liccnses. Public Works Work
Urders, Bnginccring Perrnits, and many morc. I his soft i are vil! adciition illy benctit our organizatian in supporting the integration ol other
organizational suttware such as L, ascrtiche, F.SRI( G( S),& SQL based tniancial soll are. ' fhc PN' I) epartmcnt currcnth uses individual desktop
licenscs of' thc AMS soRware to manage aU the work orJers." Ihe F:Ln allows unlimited users to utilize a wch browser batied solution to crcate and
manage permits, licenses, Ieases, tork orders, and rCports in all departments[ u ef licientlr managc workflow vithin cach de artm nt or across

multipl departments and liminates thc ncecl for paper tr iils and duplicity of dt[ a slorage in multiplc datxhases_

Expenditures 2015 2016 2017 2018 2019 Total

Professional Svcs-AML 5, 000 5, 000

Conversion for PW Records

Professional Svcs-Com Dev 75,000 75, 000

Installation

Professional Svcs-Crystal 5,000 5, 000

Reports Traini g
Professional Svcs-SWU 8 15,000 15,000

Other Depts Installation

Software-API Module 5,000 5,000

Laserfiche compatibility)
Software-CityWorks ELA 23000 23,000

Total t28,000 128,000

Funding Sources 20tS 2016 2017 2018 2019 Total

CIP Fund 50, 000 50,000

Storm Water Utility 78, C00 78,000

Total 1z$, aQo 128,000

Budget ImpacdOther

Using a ccntrxliicd so t+vare syslcm eliminates multiple micr soft databasesµ hich riduces thc IT dcmand of maintaining scverxl dil7 crcnt
softwares. ` Ihe processing ut' building and zoning, sturtmvater, and righ- of-way permits can bc donc electronically from thc field, signilicantly
reducing inspection times.



Amended Ca ital Im rovement Plan 2015 rtr, 2019P P Dcpartment Financc

City of Grand Rapids, Minnesota Contact r,« r

Projcct k 2015/ F1N- 1
Typc fiyuipmenl

l' scPui Lifc 7 yeurs

Projcc[ Vamc TimeClock Plus Softwarc
ategorV l:yuipment

Priority 2 Vcry Important

llescription
7 nta Projcct Cost:  512,835

I: Icctronic timc tracking systcm.

JustiGcation

W'e currcntiv ha c an Icctronic time kccping s stcm but it is uldcr and docs not alio« rcmote site; to ateccss to punch in and out via intcrnet.

E.xpenditures 2015 2016 2017 2018 2019 Total

EquipNehicles/Fumishings 12, 835 12, 835

T otal       2, 835 12,835

Funding Sources 2015 2016 2017 2018 2019 Tot il

CIP Fund 12, 835 12, 835

Total 12, 835 12,835

Budget ImpacdOther



Amended Capital Improvement Plan 2015 rh, 2019
p rtment n„ a„ t r T,,.

City of Grand Rapids, Minnesota Cuntact Intirmiation Cechnolug

Projcct#      201$( T-    
YPc l:quipmcnt

l-seful Lifc 5 years
r o ecr na  Re lace two virtual server host com ute sP Cxtcgury F:quipmcnt

Priority I Critical

7esC iption 1' ntAl Proj¢ct CosL•  S20,OU0

Purch€sc 1 4 u scrvcrs to rcplace ow fii_t two aging virtual host mlchincs.

Justification

The host machine, that rwi Vm arc irc criticai piecc of our inlrastruetw•e since they aro now housing almost all o wr productic n servers for the
City. If one 1 thcsc n achinc cr tu fail, it would mcan s stcm do ntiiuc an l lost productivit. It is critical that thcsc scrvcrs stay healthy and
be replaced on a regular schedulc.

I:xpenditures 2U15 2016 2017 2018 2019 Total

EquipNehicies/ Furnishings 20,000 2Q, 000

Total zo,000 20,000

Funding Sources 2015 2016 2017 2018 2019 Total

CIP Fund 20. 000 20, 000

Total 20, 000 20, 000

Budget[ mpacbOther



Amended Capital Improvement Plan 2015 rh, z, 2019
p partmcnt Library

City of Grand Rapids, Minnesota Contact Li6rary Dircctor

ProjcctN Z>. 8- 1
I'Ypc Equipmcnt

Usc[ ul Lifc 7 years

Projcct Namc Ke lace self check com uter Cntcgory Gquipmcnt

Priorily 3lmpvrtatri

Description
7' ota t' roject Cusr.  t5,noa

Replace the l. ibrary' s sclf check autom ttion co nputcr.

Justification

f he I. ibrarv' s s if chcck computer is he vily used by the public xnd is nu v six}' ars old. " ihis is o rtside ul the nunnal vt rking lifecycle of this
critical device. This piece of equipment checks out betwcen 20 and 2° ro oFlihrar} maleri ls and reduccs necdcd st if.

Expenditures 2015 2016 2017 2018 2019 Total

EquipNehicles/ Furnishings 15,000 15,000

Total 15,000 15,000

Fandin Sources 2015 2016 2017 2018 2019 Total

CIP Fund 15. 000 5, 000

Total 15,000 15,000

Budget ImpacUOther



Amended Ca ital Im rovement Plan 2015 thrtr 2019P P Depurtment Civic Ctr, Parks& Recreation

City of Grand Rapids, Minnesota Conlact Civic Ccntcr[) ircctor

Projccti:      Zn 5 Yc4[ H-
tYPc Lquipment

seful I. ifc 2 years
erojec amc Keroer/DeSche er Yark Develo ment Catcgory Park Impr vemcnts

Priority 2 Vcry Important

DeSCCiptiOtt
Total Pro,ject Cust:  S35,non

I' cr tlic rcconnncndation f the u dated Parks& lYaiis Pl n, wc held puhlic meeting with residents in the Remer/ DeSchepper anncxed area to
dctcrminc if thcv ro ld like thc City tu devclop s park in thcir ncighborhuod. More han 25 residents uttended and were all in favur of a ne v park
that would fcatur o[ 1= strcct parking, grccn spacc, picnic tablcs, and pla cyuipmcnt. C; rand Kapids Statc Rank has ot' ter d to donatc a parcel of
property in[ his ncighborhood to the Cily for thc develuptncnt of a park.

Justification

lising the 2O14 Park Plan as a batiis, cunducting ncighborhood meetin, s in nc« ly t nncred 3rcas to determinc thc nccd ti r pxrk development wa,
identified as ti priority nc c action.

Ezpenditures 2015 2016 2U17 2018 2019 Total

Construction/Maintenance 5, 0 0 5,000

EquipNehicles/ Furnishings 30.GU0 3D,000

Total 35, 000 35,000

Funding Sources 2015 201b 2017 201R 2019 Total

CIP Fund 35, 000 35.G00

Total 35, 000 35,000

Budget Impact/ Other



Amended Ca ital Imttrovement Plan 2015 rh, t, 2019
P Y Dcpartment Civic Ctr, Parks Rc Itccrcution

City of Grand Rapids, Minnesota Contact Ci ic Ccntcr Uircctor

Project#      2015/ I R-2
1'}' pc Improvement

Useful I. ifc 20 years

Project Namc Do Park Develo ment
Category 1 drk Improvements

Nriority 3lmportnnt

Description
1' ntal Projcct Cost:  $ 19, 000

One oFthe priority tiction items identificd in the updatcd Park Plan was lhe establishment of a Dc g Yark. Staf'f has identif ed[ hc casterly portion of
Veteran' s P1rk as the best place to construct the new fzciGty. Plans indude instailin a decorative perimeter[ cnce aruund n 40,(l00 square foot
arca and placc scvcral bcnchcs throi ghout thc park.

Justification

t; sing thc 201- 1 Park Pl n as thc hasis, th dcvclupmcnt of a I) og Nark cas idcn[ ificd as a priority ne acti m.

Expenditures 2015 2U16 201 2018 2019 Total

EquipNehicies/ Fumishings 19 C00 19,000

Total 19,000 19,000

Funding Sources 2015 2016 2017 201R 2019 Total

CIP Fund 19, 000 19,000

Total 19, 000 19,000

Budget ImpacUOther


