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SUMMARY
GrandRapidscityofficialsdesiredanunderstandingoftheeconomicimpacttothelocaleconomy
fromtheannualoperationsofitsIRACivicCenter. Volunteersurveyorsweretrainedtoadministera
shortsurveythroughouta12-monthperiodtopeoplewhotraveledmorethan50milestoattendice
anddry-flooreventsattheCivicCenter. Visitorcharacteristicswererecorded, includingestimatesof
dailyspending. Thesespendingprofiles, alongwithattendanceestimatesfromcitystaffofnon-local
visitors, providedtheestimationofeconomicimpacttoItascaCounty.  

ResearchersusedtheIMPLANmodeltoestimateforgrossoutput, employment, andvalueadded
economicimpactsfromhockeyandweddings, aswellasannualciviccenteroperationthroughout
theyear.  

TotalestimatedeconomicimpactstotheItascaCountyeconomythatoccuronanannualbasisfrom
IRACivicCenteroperationsandvisitors (bothondaytripsandovernight) include:  

3.4millioningrossoutput

Approximately38jobs (fullandpart-time)   

1.6millioninvalue-added

Thegrossoutputimpactof $3.4millionannuallyisthesumof $2.2millionassociatedwithvisitor
spendingintheareawhileondayandovernighttripsand $1.2millionassociatedwiththeannual
operationoftheciviccenterfacilityanditseffectsinthelocaleconomy. Jobimpactsareasimilar
combinationof31jobsfromeventimpactsandsevenfromoperations; totalvalueaddedisthesum
of $1.2millionfromeventsandnearly $400,000fromannualoperationoftheIRACivicCenter.  

INTRODUCTION
TheCityofGrandRapidshasmorethan200acresofparksandopen-spacelands, aswellasnearly
50milesofcitytrailsforrecreation. Thecityalsooffersmanyindoorrecreationalactivitiesfor
residentsandvisitors, oneofwhichistheIRACivicCenter. Thevenueholdsupto4,000peoplewith
50,000squarefeetofspaceavailableforicehockeyandfigureskating, aswellasconcerts, trade
shows, weddingreceptions, andbanquets.  

Asthecityconsidersfutureupgradestothefacility, localleaderssoughtabetterunderstandingof
theeconomiccontributionoftheciviccentertothesurroundingcommunity. Toachievethisgoal,  
GrandRapidspartneredwiththeUniversityofMinnesotaTourismCentertoassesstheannual
economicimpacttheIRACivicCenterhashadonItascaCounty. Thisreportsummarizesthe
projectfindings.   

ECONOMICIMPACTSDEFINED
Totalregionaleconomicimpactsaretypicallydescribedasthesumofdirect, indirect, andinduced
impacts. Directimpactsareimmediate, first-roundexpendituresgeneratedasfirmsexpand
productiontomeettheincreaseddemandforproductsorservices. Indirectimpactsinvolve
spendingbythebusinessorindustryforinputsitusesforproductionofgoodsandservices. An
examplefortheciviccentermightincludethepurchaseoffoodsuppliesorthehiringofexternal
repairservices. Finally, inducedimpactsoccurprimarilyasaresultofspendinginthelocaleconomy
bythehouseholdsofciviccenteremployees.  

Theimpactmeasuresofmostinteresttypicallyquantifythefollowing:  
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Grossindustryoutputtotalindustryproduction (shipmentsandnetadditionstoinventory)  

Employmentannualaverageoffullandpart-timejobs

Totalvalueaddedthesummationofallenhancementstointermediategoodsandservices;  
totalcombiningemployeecompensation, self-employmentincome, propertyincome, and
otherindirectbusinesstaxes

MODELANDMETHODS
Determinationofthethreeimpactcomponentsgrossoutput, employment, andtotalvalueadded

1wascarriedoutusingtheIMPLANforecastingmodel. IMPLANisbasedonaninput-outputmethod
ofeconomicimpactestimationthattracescommodityflowsfromproducerstointermediateand
finalconsumers. Itslevelofdetailreachesthecountylevel (oraggregationsofcountiesas
appropriate) andisbasedonconventionsforinput-outputanalysisfromtheU.S. Departmentof
CommerceBureauofEconomicAnalysis.   

ThemodelofItascaCountywasconstructedwithIMPLANusingthemostrecentdatasetfor
Minnesota (2013) andservedasthebasisforestimatingtheannualimpacttothelocaleconomy
fromnon-localvisitors/attendeestoIRACivicCenterevents.   

Inadditiontoanestimateofnon-localvisitors, onewasneededforthedailyspendingbythese
visitorstoallowforanimpactassessment. Becausethisinformationwasnotavailable, theproject
teamcollectedprimarydatausinginterceptsurveysofnon-localeventattendees. Thesurveywork
spanneda12-monthperiodfromDecember2013toDecember2014focusingonthe
busiesttimes.   

Duetolimitedresources, GrandRapidschosetoavoidthehighercostassociatedwithpaid
surveyorsandtodependinsteadonvolunteersfromthecitystaffandthelocalhockeycommunity.  
Priortothestartofthesurvey, Universitystafftrainedtheparticipantsinsurveybestpracticesand
reviewedthesurveydocument (Seeappendix). Volunteersurveyorswerethentrainedtoadministera
qualifyinginterviewwithrespondentsatciviccenterevents. Respondentswereaskedseveral
questionsduringtheinterviewtodeterminewhetherornottheymetthedefinitionofatourist
someonewhohastraveledmorethan50milesfromtheirhomecommunitywasover18yearsof
age, andwaswillingtoparticipate. Ifthepersonmetthesequalifications, thenheorshewasgivena
questionnairetofilloutonsite.    

Thegoalofsurveywastoreach100completedresponsesforeachthree-monthquarteroftheyear,  
foratotalof400duringthe12-monthperiod. Basedontheactualusageofthefacilityandwho
attendedtheevents (localresidentsvs. tourists), thesequarterlytargetswerenotmetandare
discussedinfurtherdetailbelow.   

EVENTFINDINGS: HOCKEY
HockeyeventsarescheduledthroughouttheyearbutmostfrequentlyoccurbetweenNovemberand
March. Gamesatwhichsamplingoccurredincludedbothboysandgirlsevents, highschoolgames
andtournaments, andmanyyouthhockeyclassifications (e.g., bantam, peewee). Atotalof175

1IMPLAN (IMpactAnalysisforPLANning) wasoriginallydevelopedfortheUSDAForestServiceforland
andresourcemanagementplanning. Ithasbecomeawidelyused, sophisticatedyetflexibletoolthatuses
federalandstatedatasourcestodetermineeconomicimpactassessmentandanalyses. Itisnowmanaged
andsupportedinternationallybytheIMPLANGroupLLC (Huntersville, NC).  
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surveyswerecollectedduringthisperiod. Asrespondentsdidnotanswersomequestions, thetotal
countforeachquestionvaried.  

Visitorprofilesummary

OfthepeopletravelingtotheIRACivicCenterfor
hockey:  

MostvisitorscitedGrandRapidswasthe
primarydestination (98percent).  

Youthhockeywasthemainpurposeof
thetrip (83percent), whilehighschool
hockeywasthesecondmainpurpose (17
percent).   

Mostvisitors (92%) spentatleastone
nightinthearea; 6percentstayedfor
onlytheday. Themeanstaywas1.98
nightspervisitor.  

Eighty-fivepercentofrespondentswerefromtwo-parentfamilieswithchildrenunder18,  
followedbysingle-parentfamilieswithchildrenunder18atnearly7% (Figure1).  

Two-parentfamilywithchildren
under18

Single-parentfamilywithchildren
under18

Couple (grownchildren) 

Other

Single (nochildren) 

0.020.040.060.080.0100.0

Fig. 1: Householdtypeofnon-localvisitorstohockeyeventsattheGrandRapidsIRACivicCenter.  

Non-localhockeytravelerswereprimarilyfemale (Figure2) andaneducatedgroup, withnearly59%  
havingcompletedfouryearsormoreofcollege (Figure3).   
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Male
Female 46% 

54% 

Fig. 2: Genderofnon-localvisitorstohockeyeventsattheGrandRapidsIRACivicCenter.  

Postgradorprofessionalschool

Bachelorsdegree

Associatedegree

Somecollege

Highschoolgraduate

Lessthanhighschool

020.040.060.080.0100.0

Fig. 3: Educationlevelsofnon-localvisitorstohockeyeventsattheGrandRapidsIRACivicCenter.  

Correspondingtothislevelofeducation, morethan68% oftravelersearnedincomesofmorethan
90,000peryear (Figure4). WhilevisitingGrandRapids, theaveragehockeyvisitorspentthemost

onlodging, followedbyeatinganddrinking, transportation, andshopping (Table1).  
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Morethan $175,000

120,001-$175,000

90,001-$120,000

75,001-$90,000

55,001-$75,000

40,001-$55,000

25,000-$40,000

Under $25,000

020.040.060.080.0100.0

Fig. 4: Incomelevelsofnon-localvisitorstohockeyeventsattheGrandRapidsIRACivicCenter.  

Table1: Averagedailyspendingper-personbynon-localhockeyvisitors (roundedtonearest $).  

SpendingCategory Value (2014 $)  
Transportation   $ 16.00
Grocery     $ 4.00
Eating & Drinking   $ 33.00
Shopping   $ 10.00
Recreation     $ 1.00

5.00Misc. Spending
Lodging   $ 56.00
TOTAL $ 126.00

Economicimpactofhockeyvisitors

Citystaffprovidedestimatesofthetotalnumberofnon-localattendeesacrossallhockeyevents
scheduledforthestudyperiod, basedonfirst-handknowledgeandexperience. Theirestimateofthe
totalnumberofnon-localattendees, basedoneachtournamentscheduledanditslength, yielded
14,515people-daysofvisitation (# non-localattendees  # tournament/overnights = people-days).  
Thisvalueprovidedthebasisfortheimpactassessmentusingtheper-personspendingpattern
presentedinTable1. TheimpactresultsareshowninTable2.  

Table2: Economicimpactsof14,515annualnon-localhockeyvisitorsstayingovernight (rounded).  

GrossOutput Value-addedImpactType Jobs

1,417,000 23 $ 755,000
311,000 3 $ 164,000
297,000 3 $ 164,000

2,015,000 29 $ 1,083,000
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EVENTFINDINGS: WEDDINGS
Primarilyheldspringthroughfall, thedry-floor
eventsurveyworkyieldedperhapsthelargest
surpriseoftheproject. As are
amongthemostattendedevents, therewasa
highexpectationregardingwhatthenumbers
wouldrevealforout-of-townvisitors, but
surveyorsdidnotinterceptanynon-localvisitors
during inmid-March.  
Whileitislikelytherewerevisitorswhotraveled
furtherthantheprerequisite50-miledistance,  
nonewereinterceptedbysurveyors, suggesting
theirnumbersaresmallatleastforthe2014
surveyyear. Forallotherdry-floorevents (with
theexceptionofweddings), surveyorsdidnotconductinterceptworkbecausetheywereknownto
serveonlyalocalmarket.   

Weddings, ontheotherhand, wereknowntodrawasignificantnumberofout-of-townguestswho
spendmoneyinthecommunity. Citystaffestimatedthat, onaverage, theybooksixweddingevents
eachyear, involvinganestimated152non-localguestsateachweddingwhostayanaverageof1.7
nightsinthecommunity, basedonsurveyresults. Thesamplesizeissmallforthissegmentofusers
42validquestionnaires). Thatsaid, itdoesprovidesomeinsighttovisitorcharacteristicsanda

spendingprofiletouseinestimatingeconomicimpact.  

Weddingvisitorprofilesummary

ForpeopletravelingtotheIRACivicCenterforweddings:  

GrandRapidswastheprimarydestination (98%)  

Morethanthree-quartersofvisitors (76%) stayedovernightforatleastonenight, and24%  
madeday-trips

Thehouseholdtypewasmorediversethanthatofthehockeyvisitors; thelargestgroupwas
coupleswithnochildrenat26% (Figure6)  
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Couple (nochildren) 

Single (nochildren) 

Couple (grownchildren) 

Single (grownchildren) 

Other

0.020.040.060.080.0100.0

Fig. 6: Householdtypeofnon-localvisitorstoweddingsattheGrandRapidsIRACivicCenter.  

Non-localweddingtravelerswereprimarilyfemale (Figure7) andvariedintheireducationlevels
Figure8).  

Male
38% 

Female
62% 

Fig. 7: Genderofnon-localvisitorstoweddingsattheGrandRapidsIRACivicCenter.  

Postgradorprofessionalschool

Bachelorsdegree

Associatedegree

Somecollege

Highschoolgraduate

Lessthanhighschool

020.040.060.080.0100.0

Fig. 8: Educationlevelsofnon-localvisitorstoweddingsattheGrandRapidsIRACivicCenter.  
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Theaverageannualincomeofweddingvisitorsfellwithinthe $40,001-$55,000rangeandis
representedinFigure9. Table3showsvisitorspendingwhileinthecommunity, thehighestbeingin
transportationandlodging, followedbyeatinganddrinking.  

90,001-$120,000

75,001-$90,000

55,001-$75,000

40,001-$55,000

25,000-$40,000

Under $25,000

020.040.060.080.0100.0

Fig. 9: Incomelevelsofnon-localvisitorstoweddingsattheGrandRapidsIRACivicCenter.  

Table3: Averageper-personspendingofnon-localweddingvisitorsattheGrandRapidsIRACivic
Center (roundedtonearest $).  

SpendingCategory Value (2014 $)  
Transportation $ 59.00
Grocery <$ 1.00
Eating & Drinking $ 28.00
Shopping $ 2.00
Recreation $ 2.00
Misc. Spending $ 1.00
Lodging $ 59.00
TOTAL $ 152.00

Economicimpactofweddingvisitors

CitystaffprovidedestimatesforboththeaveragenumberofweddingeventshostedattheIRACivic
Centerperyear, aswellasthenumberofnon-localattendees. Theirestimateofsixeventsaveraging
152non-localguestsmultipliedbythesurveyestimateofanaverageof1.7overnightstaysperevent
yielded1,550people-daysannuallyforweddings. Thisvalueprovidedthebasisfortheimpact
assessmentusingtheper-personspendingpatternportrayedinTable3. Theimpactresultsare
showninTable4.  
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Table4: Estimatedeconomicimpactsfrom1,550annualnon-localweddingvisitorsstaying
overnight. 

GrossOutput Value-addedImpactType Jobs

150,000 2 $ 80,000
33,000 < 1  $ 18,000
30,000 < 1  $ 17,000

213,000 3 $ 115,000

OPERATIONS
TheaverageannualoperationbudgetoftheIRACivicCenteris $700,000, generatinglocaleconomic
activityfromstaffing, purchasingofgoodsandservicesforoperatingandmaintainingthefacility.  
TheeconomicimpactfromoperationsisdisplayedinTable5.  

Table5: EconomicimpactsfromannualIRACivicCenteroperations.  

GrossOutput Value-addedImpactType Jobs

700,000 3 $ 150,000
367,000 3 $ 152,000
123,000 1 $ 70,000
1,190,000 7 $ 373,000
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APPENDIX

Date____________                 

UniversityofMinnesotaTourismCenter
GRANDRAPIDSIRACIVICCENTERVISITORQUESTIONNAIRE

1. WhatistheZIPCODEofyourprimaryresidence?      ____________  
ZIP/postalcode

2. IstheIRACivicCenteryourprimarydestinationforthistrip?    Yes
No, finaldestinationis_______________________  

3. WhatistheprimaryreasonthatyoumadethistriptotheIRACivicCenter?  

Tradeshow Communityevent Reception/party

Business/convention/meeting Entertainment Youthhockey

Highschoolhockey

4.  Howmanypeople (includingyou) areinyourtravelpartyonthistrip?  ______      

4a. Howmanyofyourtravelpartyare:   

under12 _____ 12 - 17  ____ 18 - 25 _____ 26 - 39

40 - 55 _____ 56 - 70    ____ over70

5.  Howmanytotalnightsdoyouplantospendawayfromhomeonthistrip? ____ nights daytriponly

6.  HowmanyofthesenightswillbeintheGrandRapidsArea? _____ nights daytriptoareaonly

6a. IfyouarestayingintheGrandRapidsArea, howmanynightsareyoustayingineachthefollowingtypesofaccommodations?  

Notstayingovernightinarea

Hotel/motel _____Resort/commercialcabin    ____ RV    _____ Yourownvacationhome

Tent _____ Vacationhomeoffriend/relative    ____ Bed & Breakfast _____ Homeoffriend/relative

7GrandRapids Areaforthelast24hoursofyourstay.    

Lodging  $ ______  Restaurants/Bars $ ______             Transportation (includesgas) $______   Misc. $ _______  

Groceries $______  Shopping  $ ______     Recreation/attractions (includeguides/outfitting) $_______ Total  $_______   

7a. Howmanypeopleareincludedinspendingestimate?_____   

8.  Whichofthefollowingbestdescribesyourhousehold?  

Two-parentfamilywithchildrenunder18 Couple (nochildren)   Single (nochildren)       Other
Single-parentfamilywithchildrenunder18 Couple (grownchildren)   Single (grownchildren)  

9.  Whatisthehighestgradeoryearofschoolthatyouhavecompeted?  

LessthanHighSchool Somecollege BAorBSdegree
Highschoolgraduate (orGED)   Associatecollegedegree Postgraduateorprofessionalschool

10. Youare:     Male Female

11.  Inwhatyearwereyouborn? 19

12. Pleasegiveusanestimateofyourannualhouseholdincome:   

under $25,000    $ 40,001 - $55,000  $ 75,001 - $90,000  $ 120,000 - $175,000
25,000 - $40,000  $ 55,001 - $75,000  $ 90,001 - $120,000 Over $175,000

ThankYou! 
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